AGENDA
CITY OF KEY WEST
TRUMAN WATERFRONT ADVISORY BOARD
OLD CITY HALL, 510 GREENE STREET
FRIDAY, NOVEMBER 6, 2009 – 12:00 P.M.
1. CALL MEETING TO ORDER
2. ROLL CALL
3. PLEDGE OF ALLEGIANCE TO THE FLAG
4. APPROVAL OF AGENDA
5. APPROVAL OF MINUTES:
a. October 9, 2009
6. REPORTS:
a. Coordinator Doug Bradshaw
1. MSM Letter to City
2. Key West Bight Management District Board Powers and Duties
3. Update on Admirals Cut
b. Board Member update on Truman Waterfront Marina
c. Board Member update on Assisted Care Living Facility
d. Board Member update on Infrastructure/Utilities
7. ITEMS FOR ACTION
a. Mission Statement
8. BOARD COMMENTS
9. PUBLIC COMMENT
10. NEXT MEETING: November 20, 2009
11. ADJOURNMENT

OCTOBER 9, 2009
MINUTES

MINUTES
TRUMAN WATERFRONT ADVISORY BOARD MEETING
OLD CITY HALL, 510 GREENE STREET
FRIDAY, OCTOBER 9, 2009

A regular meeting of the Truman Waterfront Advisory Board of the City of Key
West, Florida was held in Commission Chambers, Old City Hall, 510 Greene St. on
Friday, October 9, 2009.
Chairman Gilleran called the meeting to order at 12:03 p.m.
Answering roll call were Board Members Kurt Lewin, Albert Sullivan, Jerry
Curtis, Vice-Chair Margaret Domanski, Chairman Gilleran and Non-voting Ex-officio
Board Member Sean Morton.
Absent were Board Members Ashish Sonie, Owen Trepainer and Ron Demes
Also present were Assistant City Attorney Larry Erskine, Port Operations Project
Manager Doug Bradshaw, City Planner Amy Kimble-Murley, Deputy Clerk Angela
Budde and members of the press and community.
The pledge of allegiance to the flag of the United States of America was given by
all present.
APPROVAL OF AGENDA:
It was moved by Mrs. Domanski and seconded by Mr. Sullivan to approve the
agenda without changes. The agenda was accepted.
Chairman Gilleran stated that he would like to see the minutes posted under the
City’s website Truman Waterfront Minutes Section.
Mr. Bradshaw stated that staff would do that.
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REPORTS:
a. Coordinator Doug Bradshaw
1. Ingress/Egress TAMPOA Settlement Agreement
Doug Bradshaw stated that he had provided the board with a copy of the
TAMPOA Settlement Agreement used as reference to the ingress and egress to the
Truman Waterfront Property. In response to Mrs. Domanski’s question regarding the
Ingress and Egress issue being resolved, Mr. Bradshaw stated that the issues on Southard
Street with TAMPOA and the City had been resolved. However, with regards to the
ingress and egress of the other roads leading into the property, including Eaton Street,
staff knew which roads they were but use of these roads had not been finalized.
Sean Morton of NOAA spoke on the issue and stated that he would provide the
Board with the Settlement Agreement between TAMPOA and the Federal Government
that would clear things up. He stated that in a nut shell there would be unrestricted access
through Southard Street through the easement to the Navy property and the NOAA
Property.
Utility Easements
Doug Bradshaw stated that he had provided the Board with copies of what
was attached to the deed documents as far as easements. He stated that he also provided
them with the other half of the easements that did not make the deed document, but were
still recognized as part of the easements agreement. He stated that they were
nonexclusive easements so they could be moved, so long as they did not disrupt service
to the Navy, more than likely at the City’s or developer’s expense. In response to
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Chairman Gilleran’s question as to who would be responsible for clean up if the fuel lines
were moved and contamintion was found, Mr. Bradshaw stated that the Navy would be.
Board Member update on Truman Waterfront Marina
Mrs. Domanski gave an update on the Meisel Spottswood Management Truman
Waterfront Marina and Presidential Park proposal. She stated she had spoken with Mr.
Robert Spottswood and that he had stated that MSM was in the process of interviewing
design and architectural firms to move ahead with a final design to present to the City.
He told her that they were also in consultation with lawyers that specialized in bond
issues and the ranking and feasibility of same for the City, in terms of moving ahead with
that as the potential financing for the development of the marina and park land. He also
was expecting that within a month from now all the information would be together and
ready to present to the City Manager. He stated that he would love to come before the
Board at that time to discuss their design and plans for the marina as well as updating
them on how they were moving head. Mrs. Domanski stated that Mr. Spottswood had
stated that all along they had kept in mind, in terms of the design, the use of that area for
major events. These included the power boat races and the Sailboat races which being
major tourist attractions, brought thousands of people into town. He stated that they were
looking at utilizing ½ cent of the 4th penny bed tax as a means to finance the bond issue.
Therefore, there is a desire to keep these events front and center as part of the uses of the
park as well as the other community focus events, such as Aids Help’s Taste of Key
West. All the community events that have traditionally been held there were kept in
mind in the design plans so that there would be maximum use of the park space and the
marina space.
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In response to Mr. Sullivan’s questions, Mrs. Domanski stated that they did not
speak about the two retired navy vessels on the site. She stated that with regards to the
TDC they would not be contacting them until they had the whole issue of the bond issue
and the feasibility in place. She stated that Mr. Spottswood said that there was a huge
potential for this park for resident use as well as an attraction for our visitors. She stated
that the design would focus on both those uses by helping draw people to come to Key
West and benefit the residents who use it 365 days a year.
Mr. Lewin stated for the record that he would like to be made aware of any other
potential or upcoming leases to the property prior to them being agreed upon in order to
review and give recommendation.
Board Member update on Assisted Care Living Facility
Mr. Sullivan stated that he spoke with Sandy Higgs and invited her to give a
presentation to the Board. She stated that she wanted to wait until she had the
information that would be going before the Planning Board in order to make that
presentation. Mrs. Higgs led him to believe that the Planning Board had too much on
their agenda this month so therefore it would be deferred to next month. Mr. Sullivan
stated he looked into it further and found that two things had occurred, one being that the
Assisted Care Coalition was not up to snuff with their paperwork in order to make their
presentation to the Planning Board. Additionally they were looking for an extension of
their lease expiration which is December 2010.
Amy Kimble-Murley stated that they had not yet completed their application, but
they had a group of volunteers who were working on it. She stated that she met with
them last week to review a few things that the Planning Department would need.
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She stated that she was in agreement with the amendment to the zoning of the
property as a conditional use which would allow the Assisted Care Living Facility to be
located as zoned. She stated that the applicant would initiate the request for the Land
Development Regulations amendment. She stated that it was a simple request; however,
it took a lot of time to gather the backup information with which the applicant was
assisting and that is what they were waiting on. She stated that in all fairness, the
Planning Department had quite a backlog that they were trying to clear up by November,
but that they were willing to support this amendment as a conditional use. She stated that
after that conditional use amendment is approved, the Assisted Care Coalition could
move forward with their full plans which will require a full development plan and a
conditional use plan and that would be a long process. She stated this would also require
doing some architectural engineering plans which will take an additional six months on a
project this large, but they could not begin these processes until they secured the land use
approvals. She stated that when you look at the December 2010 deadline, you realize
that it would become a push, so that was why they had approached the City Attorney’s
office for an extension.
Larry Erskine stated that the City Manager had placed on the agenda a request to
extend the commencement date from December 2010 to December 2011. He stated that
he had prepared a tentative amendment for execution by the City Commission should
they agree to pass it to address the issues that Amy had been discussing. Mr. Lewin
questioned what would happen if the coalition could not meet their deadlines and the City
did not wish to extend them. Mr. Erskine stated that the referendum that was done clearly
did not say the City had to extent the completion date only that it could if it wanted to

5

enter into this lease of city property and it had done that. He stated that City did not have
any requirement that they had to go beyond what it had already done. So in the event that
the City Commission did not want to push those dates into the future, it would put the
coalition in the position of make a definitive decision.
In response to Mrs. Domanski’s question regarding the deadline extension, Mrs.
Kimble-Murley stated that in all fairness to the coalition, when they came before the
Planning Department back in 2007, in what they call a pre application conference, all the
issues should have been identified to the applicant. She stated that not being in
attendance the department should be held responsible and looking at the documentation
that was provided to the applicant and in all fairness she did not feel that they identified
the extent of the serious land use considerations that needed to be addressed at that time.
She stated that it was her responsibility now sitting in the department seat. She stated
that she did not feel that a year’s extension was unreasonable due to the circumstances
the coalition was facing.
The Board unanimously agreed to recommend to the City Commission that the
Agenda item sponsored by the City Manager, requesting to extend the deadline for the
Assisted Care Living Facility, be tabled until a member of the coalition came before the
Board and gave a presentation.
Mr. Bradshaw stated that he could request that the City Clerk pull the item from
the agenda until next meeting to give them time to review the request.
Board Member update on Infrastructure/Utilities
No up date was given.
BOARD DISCUSSION:
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a.) Mission Statement
Chairman Gilleran read the current Mission Statement into the record, a copy of
which is attached hereto and made a part hereof.
Mrs. Domanski stated that she would like to propose that language be added to
seek public opinion on the projects proposed for the Truman Warterfront Property and to
disseminate information to the public on same.
Mr. Sullivan stated that he would like to propose the following language: Advise
the Key West City Commission on how to use this land for the benefit of the people of
Key West, first and foremost as public park, and secondly, so that any profit produced by
areas of economic development return to the citizens of Key West.
Mr. Curtis stated that the most important word that needed to be in there was to
seek public input.
Chairman Gilleran read into the record a list of proposed changes, a copy of
which is attached hereto and made apart hereof with amendments.
Mrs. Domanski stated that she would like to see the statement read: “Facilitate
productive communication and elicit opinions from the residents of Key West, all
interested individuals and entities, especially the United States Navy.”
Chairman Gilleran stated that due to the time restraint, it was his recommendation
that the Board members reach out to the public and to the Commissioners to see if they
supported a more detailed and involved Mission Statement and that it be placed back on
the Agenda at the next board meeting.
It was a unanimously agreed upon.

7

BOARD COMMENTS
The Board members concurred with the statement made with on amending the
Mission Statement.
Mr. Morton questioned the wording “special” in Mr. Gilleran’s mission statement
draft.
Mr. Gilleran amended it to read as the original mission statement “especially”.
PUBLIC COMMENT
Stan Wolcough, 11 Hutchitson Lane, commented that he was pleased that
development of the Truman Waterfront was finally moving forward.
It was moved by Mrs. Domanski and seconded by Mr. Sullivan to adjourn. There
being no further business the Chairman adjourned the meeting at 1:16 p.m.
All board members were in agreement.
ADJOURNMENT

_______________________________
Martha Arencibia
Port Operations Coordinator
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MSM LETTER TO CITY

KEY WEST BIGHT
MANAGEMENT DISTRICT
BOARD POWERS AND
DUTIES

KEY WEST BIGHT MANAGEMENT DISTRICT BOARD
Sec. 2-554. Powers and duties; responsibility of city.
(a) The board shall have the following duties:
(1) Oversee the operation and development of an expanded public marina on the Key
West Bight property.
(2) Facilitate and approve applications for all required permits necessary for
redevelopment and/or expansion of the uplands property and marina.
(3) Make application to the trustees of the internal improvement trust fund for renewal
of all baybottom lease rights and apply for those deemed necessary to carry out marina
expansion plans.
(4) Identify and recommend grant applications for approval by the city commission.
(5) Review and approve the annual budget and business plan prepared by the manager
prior to submission for approval or disapproval by the city commission, without line item
veto.
(6) Approve rental rates and lease terms negotiated by the manager for marina and
upland tenants at Key West Bight; all leases shall be consistent with the Charter, this
Code and marina bond covenants.
(7) Review all conflicts between the manager and tenants; all decisions of the board
regarding the terms and management of rental property and administration of leases shall
be final.
(8) Consider for review and comment only, all matters within the Key West Bight
subject to review and/or approval by the community redevelopment agency.
(b) On the following matters the board shall submit ordinances and resolutions to the
city commission, which shall retain final approval authority on those ordinances and
resolutions coming before it:
(1) The Key West Bight Management District budget and annual business plan.
(2) Architectural concept, design or plans of redevelopment at Key West Bight.
(3) Acquisition and/or sale of real property at Key West Bight.
(4) The expenditure of funds in excess of $7,500.00.
(5) Transfers of funds from one budget category to another.
(c) The city commission shall request voter approval on matters of pledging commercial
rents and marina revenues for the financing of improvements, expansion or property
acquisition at or around the Key West Bight. The city commission shall have final review
over any matter which may affect the tax exempt status of the marina/conservation bond.
(d) The city by and through its city manager shall have day-to-day responsibility for the
operation of the Key West Bight. The manager of the Key West Bight shall be a city
employee, subject to hiring, supervision and termination by the city manager.
Additionally, the city manager shall prescribe the duties of the manager upon the advice
and consent of the board.

