City of Key West

Annual Budget
Fiscal Year 2018/2019

Fund: 111 Transportation Alternative
Department: 0000 Revenue

. - FY 2015/2016 | FY 2016/2017 | FY 2017/2018 | FY 2017/2018 | FY 2017/2018 | FY 2018/2019 | FY 2018/2019 | FY 2018/2019
Key Object Account Description Category .

Actuals Actuals Adopted 6 Mth Amnd | 6 Mth Actuals Dept Req CM Review | CC Adopted
1110000 3349000 Other State Grants $0 $0 $0 $0 $0 $344,012 $390,404 $390,404
SERVICE DEVELOPMENT GRANT $390,404
InterGovernmental Revenue $0 $0 $0 $0 $0 $344,012 $390,404 $390,404
1110000 3445102 Meters - Transportation Altern $0 $661,440 $959,148 $959,148 $250,809 $695,000 $803,179 $803,179
GENERAL FUND (33%) $425,686
KEY WEST BIGHT (50%) $217,181
PARK N RIDE PARKING (67%) $160,312
Charges For Services $0 $661,440 $959,148 $959,148 $250,809 $695,000 $803,179 $803,179
1110000 3610000 Interest Earnings $0 $2,075 $7,500 $7,500 $0 $0 $0 $0
Misc Revenue $0 $2,075 $7,500 $7,500 $0 $0 $0 $0
1110000 3899001 Fund Balance $0 $0 $652,662 $652,662 $0 $740,571 $740,571 $740,571
Other Sources $0 $0 $652,662 $652,662 $0 $740,571 $740,571 $740,571

Transportation Alternative Fund Revenue - Total $0 $663,515 $1,619,310 $1,619,310 $250,809 $1,779,583 $1,934,154 $1,934,154




City of Key West

FY 18/19 BUDGET AUTHORIZED
Personnel Allocation BUDGET
FY17/18| FY18/19
111 4901 GENERAL ADMINISTRATION TOTAL: 0.00 1.00
AUTHORIZED AUTHORIZED
POSITION TITLE BUDGET POSITION TITLE BUDGET
FY17/18[ FY18/19 FY17/18( FY18/19
FULL TIME: PART TIME:
Bicycle-Pedestrian Coordinator - 1.00

TOTAL FULL TIME: - 1.00 TOTAL PART TIME: - -




City of Key West

FY 18/19 BUDGET AUTHORIZED
Personnel Allocation BUDGET
FY17/18{ FY18/19
111 4902 OLD TOWN SHUTTLE TOTAL.: 9.00 7.60
AUTHORIZED AUTHORIZED
POSITION TITLE BUDGET POSITION TITLE BUDGET

FY17/18| FY18/19

FY17/18| FY18/19

FULL TIME: PART TIME:
Bus Driver 3.00 3.00 |[Relief Bus Driver - Old Town Shuttle 6.00 3.00
Apprentice Mechanic - 0.20
Asst Transit Supervisor - 0.40
Certified Mechanic (ASE) - 0.40
Lead Certified Mechanic (ASE) - 0.20
Transit Vehicle Helper - 0.40
TOTAL FULL TIME: 3.00 4.60 TOTAL PART TIME: 6.00 3.00




SALARY BUDGET
FY 18/19 POSITION CONTROL

COST CENTER/ GRD/
POSITION TITLE STEP

GENERAL ADMINISTRATION 4901
BICYCLE-PEDESTRIAN COORDINATOF N

OLD TOWN SHUTTLE 4902
BUS DRIVER

BUS DRIVER

BUS DRIVER

APPRENTICE MECHANIC
ASST TRANSIT SUPERVISOR
ASST TRANSIT SUPERVISOR
CERTIFIED MECHANIC (ASE)
CERTIFIED MECHANIC (ASE)
LEAD CERTIFIED MECH (ASE)
TRANSIT VEHICLE HELPER
TRANSIT VEHICLE HELPER
RELIEF BUS DRIVER-OLD TOWN SHUTT
RELIEF BUS DRIVER-OLD TOWN SHUTT
RELIEF BUS DRIVER-OLD TOWN SHUTT
RELIEF BUS DRIVER-OLD TOWN SHUTT
RELIEF BUS DRIVER-OLD TOWN SHUTT
RELIEF BUS DRIVER-OLD TOWN SHUTT
RELIEF BUS DRIVER-OLD TOWN SHUTT
RELIEF BUS DRIVER-OLD TOWN SHUTT
RELIEF BUS DRIVER-OLD TOWN SHUTT
RELIEF BUS DRIVER-OLD TOWN SHUTT
RELIEF BUS DRIVER-OLD TOWN SHUTT
RELIEF BUS DRIVER-OLD TOWN SHUTT

DOOOOZZOOOO

22N

FY17/18 FY18/19
Apprvd Proposed Insurance
ETEs

111 TRANSPORTATION ALTERNATIVE FUNL

ETEs

Health

FTEs

Change

PART CTRCT TEMP in Annual
TIME COUNTCOUNT Notes FTEs Salary

0.00 0.00 0.00 1.00 °

16,527
16,527
16,527
16,527
16,527
0.00 0.00 0.00 -1.40 359,605

0.00 0.00 0.00 -0.40 359,605

12

FY 18/19
Salary

270,861

321,216

128,400 CY 2018

Longevity

0

0

14

Over
time

35,000

35,000

Special
Pay

0

72
72

72

216

216

7.65%

21

FICA
Medicare

3,852

23,415

27,267

22

Retire
Contrib

4,028
4,028

2,770
2,750
2,750
538
737
775
624
691
844
492
491

20,290

24,319

$13,497 | PY $12,642
23
Health
Life Ins TOTAL
13,497 71,732
62,086 411,868
75,583 483,600



Fund: 111

Transportation Alternative

Department: 4901 General Administration

City of Key West

Annual Budget

Fiscal Year 2018/2019

. - FY 2015/2016 | FY 2016/2017 | FY 2017/2018 | FY 2017/2018 | FY 2017/2018 | FY 2018/2019 | FY 2018/2019 | FY 2018/2019
Key Object Account Description Category .

Actuals Actuals Adopted 6 Mth Amnd | 6 Mth Actuals Dept Req CM Review | CC Adopted
1114901 5491200 Regular Salaries & Wages $0 $0 $0 $0 $0 $0 $50,355 $50,355
1114901 5491400 Overtime $0 $0 $0 $0 $0 $0 $0 $0
1114901 5491500 Special Pay $0 $0 $0 $0 $0 $0 $0 $0
1114901 5492100 FICA Taxes $0 $0 $0 $0 $0 $0 $3,852 $3,852
1114901 5492200 Retirement Contributions $0 $0 $0 $0 $0 $0 $4,028 $4,028
1114901 5492300 Life & Health Insurance $0 $0 $0 $0 $0 $0 $13,497 $13,497
1114901 5492400 Workers Compensation $0 $0 $0 $0 $0 $0 $37,199 $37,199
Personnel Services $0 $0 $0 $0 $0 $0 $108,931 $108,931
1114901 5493200 Accounting & Auditing $0 $0 $572 $572 $310 $1,122 $1,122 $1,122
SHARE OF ANNUAL CITY AUDIT $1,122
1114901 5494500 Insurance $0 $0 $0 $0 $0 $0 $22,386 $22,386
GENERAL LIABILITY AND PROPERTY INSURANCE - SPLIT 80% FUND 411 - 20% FUND 111 $22,386
Operating Expenditures $0 $0 $572 $572 $310 $1,122 $23,508 $23,508
1114901 5499100 Transfers $0 $0 $100,000 $100,000 $58,333 $60,058 $490,352 $562,761
TRANSFER TO GENERAL FUND FOR INDIRECT COSTS FY19 $60,352
TRANSFER TO TRANSIT FUND FOR TRANSIT DEVELOPMENT PLAN $130,000
TRANSFER TO TRANSIT FUND FOR 20% OF (3) NEW BUSES $300,000
TRANSFER TO TRANSIT FUND FOR 20% OF (4) ADMINISTRATIVE FTE $72,409
Transfers $0 $0 $100,000 $100,000 $58,333 $60,058 $490,352 $562,761
1114901 5499803 Operating $0 $0 $754,267 $754,267 $0 $0 $640,288 $567,879
1114901 5499804 Salary Contingency $0 $0 $0 $0 $0 $51,563 $51,563 $51,563
Reserves $0 $0 $754,267 $754,267 $0 $51,563 $691,851 $619,442
General Administration - Total $0 $0 $854,839 $854,839 $58,643 $112,743 $1,314,642 $1,314,642




City of Key West

Annual Budget

Fiscal Year 2018/2019

Fund: 111 Transportation Alternative
Department: 4902 Old Town Shuttle
. . FY 2015/2016 | FY 2016/2017 | FY 2017/2018 | FY 2017/2018 | FY 2017/2018 | FY 2018/2019 | FY 2018/2019 | FY 2018/2019
Key Object Account Description Category .
Actuals Actuals Adopted 6 Mth Amnd | 6 Mth Actuals Dept Req CM Review | CC Adopted
1114902 5491200 Regular Salaries & Wages $0 $42,677 $301,619 $301,619 $67,261 $309,094 $270,861 $270,861
1114902 5491400 Overtime $0 $5,374 $35,000 $35,000 $10,354 $20,000 $35,000 $35,000
1114902 5491500 Special Pay $0 $0 $0 $0 $0 $0 $216 $216
1114902 5492100 FICA Taxes $0 $3,650 $25,751 $25,751 $5,888 $23,646 $23,415 $23,415
1114902 5492200 Retirement Contributions $0 $120 $8,211 $8,211 $1,610 $14,041 $20,290 $20,290
1114902 5492300 Life & Health Insurance $0 $6,041 $37,926 $37,926 $12,977 $40,491 $62,086 $62,086
Personnel Services $0 $57,862 $408,507 $408,507 $98,089 $407,272 $411,868 $411,868
1114902 5493100 Professional Services $0 $0 $9,129 $9,129 $819 $9,175 $3,280 $3,280
BACKGROUND SCREENING - 5 @ $80 $400
CDL CLASS B ENDORSEMENTS (3RD PARTY TEST) 3 @ $450 $1,350
FDOT MEDICAL EXAMS ANNUAL/BIENNIALS - 6 @ $85 $510
FDOT MEDICAL EXAMS PRE EMPLOYMENT - 5 @ $85 $425
FTA TEST : ALCOHOL TEST -3 @ $85 $255
FTA TEST: DRUG TEST - 4 @ $85 $340
1114902 5493400 Other Contractual Service $0 $0 $12,665 $12,665 $1,676 $12,420 $8,004 $8,004
ANNUAL FUEL TANK INSPECTIONS - $5,000 @ 20% $1,000
FLUID REMOVAL SERVICES - $1,800 @ 20% $360
FUEL MANAGEMENT SYSTEM (TRAK) - $2,400 @ 20% $480
PEST CONTROL - $2,320 @ 20% $464
TOW FROM KEY WEST TO MIAMI $900
UNIFORMS - 8 FTE @ $600 $4,800
1114902 5494000 Travel & Per Diem $0 $0 $533 $533 $0 $320 $320 $320
PROFESSIONAL CERTIFICATION - $1,600 @ 20% $320
1114902 5494100 Communications/Postage $0 $0 $15,383 $15,383 $7,098 $13,253 $12,809 $12,809
COURIER (FEDEX, UPS) / FREIGHT - LG ITEMS/PART $1,050 @ 20% $210
GOOGLE TRANSIT ANNUAL FEE - $4,800/YR @ 20% $960
RADIO AGREEMENT - $ 9,195.52 ANNUALLY @ 20% $1,839
RADIO PROGRAMMING & INSTALLATION - $1,500 @ 20% $300
REAL TIME BUS TRACKING SUPPORT - 5 @ $1,850 $9,250
SATELLITE PHONE - $1,000 SPLIT EVENLY 4401, 4402, 4405, AND 1114902 $250
1114902 5494400 Rentals & Leases $0 $0 $0 $0 $0 $0 $0 $0
1114902 5494600 Repairs and Maintenance $0 $5,728 $99,464 $99,464 $12,740 $46,945 $37,615 $37,615
ANNUAL LIFT CERTIFICATION - $3,000 @ 20% $600
DIESEL FUEL PUMP REPAIR AND SERVICE - $3,250 @ 20% $650
EQUIPMENT CONTRACTS - $1,825 @ 20% $365
FAREBOX REPAIRS AND SERVICES - $6,000 @ 20% $1,200




City of Key West

Annual Budget
Fiscal Year 2018/2019

Fund: 111 Transportation Alternative
Department: 4902 Old Town Shuttle

. - FY 2015/2016 | FY 2016/2017 | FY 2017/2018 | FY 2017/2018 | FY 2017/2018 | FY 2018/2019 | FY 2018/2019 | FY 2018/2019
Key Object Account Description Category .
Actuals Actuals Adopted 6 Mth Amnd | 6 Mth Actuals Dept Req CM Review | CC Adopted

FIRE EXTINGUISHER INSPECTION - 5 @ $210 $1,050

FIRE SUPPRESSION RECHARGE - 1 @ $380 $380

FIRE SUPPRESSION SYSTEM INSPECTION- 2 @ $210 $420

MOBILE WHEEL ALIGNMENT SERVICE 5 @ $250 $1,250

RADIO REPAIR AND MAINTENANCE - 5 @ $100 $500

REPAIR/MAINTENANCE BUSES - $145,000 @ 20% $29,000

SIGN MAINTENANCE - $4,000 @ 20% $800

SUPPORT VEHICLE MAINTENANCE - $5,000 @ 20% $1,000

TIRE SERVICE - $2,000 @ 20% $400

1114902 5494700 Printing & Binding $0 $0 $21,387 $21,387 $186 $29,588 $14,220 $14,220
BUSINESS CARDS - $200 @ 20% $40

DESIGN AND GRAPHICS CHANGES - 3HRS @ $60 $180

DUVAL LOOP BUS BROCHURES/SCHEDULES $6,600

SIGNAGE DECALS, BUS PANELS/DECALS - $4,000 @ 20% $800

TRANSIT MAP OVERHAUL $6,600

1114902 5494800 Promotional Expenses $0 $77 $7,583 $7,583 $2,536 $12,800 $12,800 $12,800
RADIO ADVERTISING - $14,000/5 ACCOUNTS SPLIT EVENLY: 4401, 4402, 4405, 4406, AND 1114902 $2,800

SOCIAL MEDIA ADVERTISING $10,000 @ 20% $2,000

TV / PRINTING ADVERTISING $8,000

1114902 5494900 Other Current Charges $0 $0 $50 $50 $58 $365 $400 $400
BI-ANNUAL DRIVERS LICENSE REVIEW $300

PUBLIC HEARINGS - $350 @ 20% $70

STATE OF FL DIESEL FUEL TANK REGISTRATION - $150 @ 20% $30

1114902 5495100 Office Supplies $0 $0 $648 $648 $91 $540 $540 $540
BUS OPERATING SUPPLIES - $900 @ 20% $180

DRINKING WATER - $1,800 @ 20% $360

1114902 5495200 Operating Supplies $0 $4,122 $47,105 $47,105 $6,109 $39,776 $20,786 $20,786
AEROSOLS BRAKE CLEANER, LUBES, ETC - $6,000 @ 20% $1,200

CLEANING PRODUCTS - $6,000 @ 20% MECHANIC HELPERS TO HAND CLEAN VEHICLES $1,200

FILTERS, BELTS - $20,531 @ 20% $4,106

FIRST AID KIT B MONTHLY RESTOCKING - $1,200 @ 20% $240

FIRST AID KITS $1,600 @20% $320

HARDWARE SUPPLIES - $9,000 @ 20% $1,800

HYDRAULIC HOSE FABRICATION AND ACCESSORIES: $3,000 @ 20% $600

LUBRICANTS - $20,000 @ 20% $4,000

SAFETY SHOES - 8 FTE @ $100 $800

SHOP CLEANING - $5,000 @ 20% DISPOSABLE TOWELS, RAGS, ABSORBENT $1,000

TIRES - 12 @ $460 $5,520




Fund: 111

Transportation Alternative
Department: 4902 Old Town Shuttle

City of Key West

Annual Budget

Fiscal Year 2018/2019

Key Object Account Description Category FY 2015/2016 | FY 2016/2017 | FY 2017/2018 | FY 2017/2018 | FY 2017/2018 | FY 2018/2019 | FY 2018/?019 FY 2018/2019
Actuals Actuals Adopted 6 Mth Amnd | 6 Mth Actuals Dept Req CM Review | CC Adopted

1114902 5495201 Fuel $0 $0 $120,000 $120,000 $43,868 $27,500 $96,000 $96,000

DIESEL FUEL - 32,000gal @ $3.00 $96,000

1114902 5495400 Books-Subscrp-Membership $0 $0 $550 $550 $0 $470 $470 $470

ANNUAL SUBSCRIPTION / OTC COMPUTER PROGRAM (MECHANIC) $700 @ 20% $140

FPTA - $1,650 @ 20% $330

1114902 5495500 Training $0 $0 $667 $667 $0 $400 $400 $400

CUTR - $2,000 @ 20% SUBSTANCE ABUSE, TRAIN THE TRAINER $400

Operating Expenditures $0 $9,927 $335,164 $335,164 $75,181 $193,552 $207,644 $207,644

1114902 5496400 Machinery & Equipment $0 $0 $20,800 $20,800 $0 $20,800 $0 $0

Capital Outlay $0 $0 $20,800 $20,800 $0 $20,800 $0 $0

Old Town Shuttle - Total $0 $67,789 $764,471 $764,471 $173,270 $621,624 $619,512 $619,512

Transportation Alternative Fund Expenditures - Total $0 $67,789 $1,619,310 $1,619,310 $231,914 $734,367 $1,934,154 $1,934,154




FY 2018-19 Carry Forward

Fund 111
Exp. To Date Committed

FUND PROJECT DESCRIPTION PTD BUDGET PTD TOTAL ENCUMBRANCES PTD BALANCE Project Amt
$ -
S 734,498 Available Fund Balance A/O July 9
S 500 Interest Income for Balance of FY18
S 180,000 Meter Revenue Fees for Balance of FY 18
S (93,637) Outstanding Excumbrances @ 75%
S (16,667) Remaining Transfers Out FY18
S (64,124) Remaining PR FY18

B 740,571 |FY 18-19 Carry Forward
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