
FY 2015/2016 FY 2016/2017 FY 2017/2018 FY 2017/2018 FY 2017/2018 FY 2018/2019 FY 2018/2019
Actuals Actuals Adopted 6 Mth Amnd 6 Mth Actuals Dept Req CM Review

1010000 3126000 Discretionary Sale Surtax $8,462,091 $8,644,632 $9,597,671 $9,597,671 $3,584,000 $9,597,671 $9,343,620

Taxes $8,462,091 $8,644,632 $9,597,671 $9,597,671 $3,584,000 $9,597,671 $9,343,620

1010000 3312000 Public Safety $0 $271,954 $0 $0 $271,954 $0 $0
1010000 3315000 Economic Environment $0 $0 $0 $0 $0 $0 $0
1010000 3315001 FEMA Grant/Reimbursement $0 $0 $0 $0 $0 $0 $0
1010000 3319000 Other Federal Grants $0 $220,000 $289,365 ($97,000) $0 $0 $0
1010000 3343900 Other Physical Environmnt $120,411 $398,081 $0 $0 $0 $0 $0
1010000 3344901 FDOT (LAP) Grant $0 $0 $0 $0 $0 $0 $0
1010000 3345000 Economic Environment $0 $0 $0 $0 $0 $0 $0
1010000 3349000 Other State Grants $0 $628,953 $0 $662,730 $25,470 $0 $525,000

FSTED - MALLORY T-PIER EXTENSION $225,000
FSTED - SECURITY CHECKPOINT ENHANCEMENTS $300,000

1010000 3372000 Public Safety $0 $0 $0 $0 $0 $0 $0
1010000 3377001 TDC Grant $0 $0 $0 $0 $0 $1,136,000 $556,000

SMATHERS BEACH BATHROOMS - WEST $556,000

InterGovernmental Revenue $120,411 $1,518,987 $289,365 $565,730 $297,425 $1,136,000 $1,081,000

1010000 3600000 Miscellaneous $0 $0 $0 $0 $0 $0 $0
1010000 3610000 Interest Earnings $106,634 $52,233 $100,000 $100,000 $0 $0 $0
1010000 3640000 Disposition-Fixed Assets $0 $0 $0 $0 $0 $0 $0
1010000 3650000 Sale of Surplus/Scrap Mat $0 $7,248 $0 $0 $0 $0 $0
1010000 3660000 Contributions/Donations $0 $0 $0 $3,045 $0 $700,000 $0
1010000 3660200 Private Contributions $0 $0 $0 $0 $0 $0 $0
1010000 3696000 Refund Prior Year Expense $0 $0 $0 $0 $0 $0 $0
1010000 3699000 Insurance Proceeds $0 $0 $0 $0 $0 $0 $0

Misc Revenue $106,634 $59,480 $100,000 $103,045 $0 $700,000 $0

1010000 3810100 General $0 $0 $0 $36,679 $39,679 $500,000 $0

Account DescriptionKey Object Category

City of Key West
Budget Preparation Worksheets

Fiscal Year 2018/2019
Fund: 101     Infrastructure Surtax         
Department: 0000    Revenue



FY 2015/2016 FY 2016/2017 FY 2017/2018 FY 2017/2018 FY 2017/2018 FY 2018/2019 FY 2018/2019
Actuals Actuals Adopted 6 Mth Amnd 6 Mth Actuals Dept Req CM Review

Account DescriptionKey Object Category

City of Key West
Budget Preparation Worksheets

Fiscal Year 2018/2019
Fund: 101     Infrastructure Surtax         
Department: 0000    Revenue

1010000 3811030 Fort Taylor $0 $0 $0 $0 $0 $0 $0
1010000 3811050 Truman Waterfront $0 $0 $0 $0 $0 $0 $0
1010000 3811720 Law Enforce Trust $0 $0 $0 $0 $0 $0 $0
1010000 3814010 Sewer $0 $0 $0 $0 $0 $0 $0
1010000 3814090 Park N' Ride $0 $0 $0 $0 $0 $0 $0
1010000 3815020 Insurance Programs $0 $0 $0 $0 $0 $0 $0
1010000 3816010 Bahama Village TIF $0 $0 $0 $0 $0 $369,000 $0
1010000 3830000 Lease Proceeds $0 $0 $0 $0 $0 $0 $0
1010000 3899000 Unrestricted $0 $0 $0 $0 $0 $0 $0
1010000 3899001 Fund Balance $0 $0 $2,400,182 $2,669,444 $0 $0 $2,900,122
1010000 3899110 Project Cryfwrd Reserve $0 $0 $0 $0 $0 $0 $0
1010000 3899112 Prior Yr Budget-Prior POs $0 $0 $0 $0 $0 $0 $0
1010000 3899114 Truman Waterfront $0 $0 $0 $0 $0 $0 $0

Other Sources                 $0 $0 $2,400,182 $2,706,123 $39,679 $869,000 $2,900,122

$8,689,136 $10,223,099 $12,387,218 $12,972,569 $3,921,104 $12,302,671 $13,324,742Infrastructure Revenue - Total



City of Key West
FY 18/19 BUDGET AUTHORIZED
Personnel Allocation

FY17/18 FY18/19
101-1900 INFRASTRUCTURE SURTAX FUND TOTAL: 2.00 2.00      

AUTHORIZED
POSITION TITLE POSITION TITLE

FY17/18 FY18/19 FY17/18 FY18/19
FULL TIME: PART TIME:

Senior Construction Manager 1.00      1.00      
Project Manager 1.00      1.00      

TOTAL FULL TIME: 2.00      2.00      TOTAL PART TIME: -        -        

AUTHORIZED
BUDGET BUDGET

BUDGET



SALARY BUDGET
FY 18/19 POSITION CONTROL SS Cap

128,400 CY 2018 7.65% $13,497 PY $12,642

FY17/18 FY18/19 Health  Change 12 12 14 15 21 22 23
COST CENTER/ GRD/ Apprvd Proposed Insurance PART CTRCT TEMP in Annual FY 18/19 Over Special FICA Retire Health
POSITION TITLE STEP FTEs FTEs FTEs TIME COUNT COUNT Notes FTEs Salary Salary Longevity time Pay Medicare Contrib Life Ins TOTAL

101-1900 INFRASTRUCTURE SURTAX FUND
SENIOR CONSTRUCTION MANAGER U 33N 1.00 1.00 1.00 81,159 84,405 600 6,752
SENIOR PROJECT MANAGER U 30N 1.00 1.00 1.00 84,975 88,374 7,070

1.00 2.00 2.00 0.00 0.00 0.00 1.00 166,134   172,779 0 0 600 13,264 13,822 26,994 227,459



FY 2015/2016 FY 2016/2017 FY 2017/2018 FY 2017/2018 FY 2017/2018 FY 2018/2019 FY 2018/2019
Actuals Actuals Adopted 6 Mth Amnd 6 Mth Actuals Dept Req CM Review

1011900 5191200 Regular Salaries & Wages $77,850 $80,371 $166,134 $166,134 $76,584 $172,779 $172,779
1011900 5191500 Special Pay $585 $600 $1,080 $1,080 $300 $600 $600
1011900 5192100 FICA Taxes $5,918 $6,087 $12,792 $12,792 $5,832 $13,264 $13,264
1011900 5192200 Retirement Contributions $2,393 $4,666 $9,968 $9,968 $4,449 $10,367 $13,822
1011900 5192300 Life & Health Insurance $11,567 $11,996 $25,284 $25,284 $5,723 $26,994 $26,994

Personnel Services $98,314 $103,721 $215,258 $215,258 $92,889 $224,004 $227,459
$0

1011900 5193100 Professional Services $0 $0 $0 $0 $1,530 $0 $0
1011900 5193200 Accounting & Auditing $2,360 $2,440 $8,860 $8,860 $4,464 $8,587 $8,587

SHARE OF ANNUAL CITY AUDIT                                                                                                                                                                                                                                 $8,587

1011900 5193400 Other Contractual Service $0 $0 $0 $0 $0 $0 $0
1011900 5194000 Travel & Per Diem $0 $0 $0 $0 $0 $0 $0
1011900 5194100 Communications/Postage $0 $0 $0 $0 $0 $0 $0
1011900 5194303 Wastewater $0 $0 $0 $0 $0 $0 $0
1011900 5194600 Repairs and Maintenance $26,231 $0 $0 $0 $0 $0 $0
1011900 5194900 Other Current Charges $0 $0 $0 $0 $0 $0 $0
1011900 5195100 Office Supplies $0 $0 $0 $0 $0 $0 $0
1011900 5195200 Operating Supplies $0 $0 $0 $0 $0 $0 $0

Operating Expenditures $28,591 $2,440 $8,860 $8,860 $5,994 $8,587 $8,587

1011900 5196100 Land $0 $0 $0 $0 $0 $0 $0
1011900 5196200 Buildings $0 $0 $1,500,000 $1,500,000 $0 $1,069,000 $0
1011900 5196300 Infrastructure $845,425 $1,413,742 $1,133,572 $1,133,572 $65,266 $2,585,000 $1,061,877

IS19001602 - REST BEACH HARDENING (CARRY FORWARD $912,202)                                                                                                                                                                $0
IS19001603 - ATLANTIC AVE. RELOCATION (CARRY FORWARD $8,600)                                                                                                                                                               $0
IS19001701 - GLYNN ARCHER GYM REPAIRS (CARRY FORWARD $779,000)                                                                                                                                                       $861,877
NEW CIP - CITY HALL ENHANCEMENTS $200,000

1011900 5196400 Machinery & Equipment $71,655 $66,156 $73,866 $73,866 $0 $0 $0

GN1402 - CITY SOFTWARE (CARRY FORWARD $375,807)                                                                                                                                                                                      $0

Account DescriptionKey Object Category

City of Key West
Budget Preparation Worksheets

Fiscal Year 2018/2019
Fund: 101     Infrastructure Surtax         
Department: 1900    Non-Departmental              



FY 2015/2016 FY 2016/2017 FY 2017/2018 FY 2017/2018 FY 2017/2018 FY 2018/2019 FY 2018/2019
Actuals Actuals Adopted 6 Mth Amnd 6 Mth Actuals Dept Req CM Review

Account DescriptionKey Object Category

City of Key West
Budget Preparation Worksheets

Fiscal Year 2018/2019
Fund: 101     Infrastructure Surtax         
Department: 1900    Non-Departmental              

1011900 5196500 Construction in Progress $0 $0 $0 $0 $0 $0 $0

Capital Outlay $917,080 $1,479,898 $2,707,438 $2,707,438 $65,266 $3,654,000 $1,061,877

1011900 5199100 Transfers $3,700,956 $2,838,954 $4,780,318 $4,801,518 $2,931,871 $5,877,440 $3,911,546

10% OF BUDGETED INFRASTRUCTURE SURTAX REVENUE TO GENERAL FUND                                                                                                                                               $934,362
TRANSFER TO CAPITAL PROJECTS FUND 303 $264,246
TRANSFER TO GAS TAX FUND 102                                                                                                                                                                                                                            $2,000,000
TRANSFER TO GENERAL FUND FOR INDIRECT COST FY19                                                                                                                                                                                  $40,938
TRANSFER TO STORMWATER FUND 402 $672,000

1011900 5199111 Project Cryfrwrd Truman $0 $0 $0 $0 $0 $0 $0
1011900 5199400 Reserves $0 $0 $1,085,328 $1,312,267 $0 $0 $1,839,072

Transfers $3,700,956 $2,838,954 $5,865,646 $6,113,785 $2,931,871 $5,877,440 $5,750,618

$4,744,941 $4,425,013 $8,797,202 $9,045,341 $3,096,020 $9,764,031 $7,048,541Non-Departmental - Total



FY 2015/2016 FY 2016/2017 FY 2017/2018 FY 2017/2018 FY 2017/2018 FY 2018/2019 FY 2018/2019
Actuals Actuals Adopted 6 Mth Amnd 6 Mth Actuals Dept Req CM Review

1011905 5196200 Buildings $204,544 $1,450 $0 $0 $12,596 $0 $0
1011905 5196300 Infrastructure $0 $0 $0 $0 $0 $0 $0

FM1201 - COMMUNITY SERVICES BUILDING (CARRY FORWARD $146,154)                                                                                                                                                         $0

1011905 5196400 Machinery & Equipment $0 $0 $0 $0 $0 $0 $0

Capital Outlay $204,544 $1,450 $0 $0 $12,596 $0 $0

$204,544 $1,450 $0 $0 $12,596 $0 $0

Account Description

Public Works - Total

Key Object Category

City of Key West
Budget Preparation Worksheets

Fiscal Year 2018/2019
Fund: 101     Infrastructure Surtax         
Department: 1905    Public Works                  



FY 2015/2016 FY 2016/2017 FY 2017/2018 FY 2017/2018 FY 2017/2018 FY 2018/2019 FY 2018/2019
Actuals Actuals Adopted 6 Mth Amnd 6 Mth Actuals Dept Req CM Review

1012101 5216200 Buildings $0 $0 $0 $0 $0 $0 $0
1012101 5216300 Infrastructure $0 $0 $0 $0 $0 $0 $0
1012101 5216400 Machinery & Equipment $1,247,396 $571,634 $719,138 $988,400 $302,110 $1,642,715 $1,111,962

(19) PD GETAC MOBILE DATA TERMINALS                                                                                                                                                                                                                   $82,570
(3) PD GETAC MOBILE TERMINALS FOR NEW SRO'S                                                                                                                                                                                                 $13,040
(3) SETS OF GRAPHICS FOR NEW SRO VEHICLES                                                                                                                                                                                                     $1,080
(18) SETS OF GRAPHICS @$285.00 EA                                                                                                                                                                                                                          $5,130
2019 HARLEY DAVIDSON ROAD KINGS (2)                                                                                                                                                                                                                   $45,157
FORD F-250 PICKUP TRUCK FOR MOUNTED UNIT (1)                                                                                                                                                                                                $43,000
FORD POLICE INTERCEPTOR SUV'S (15) @ $35,000.00                                                                                                                                                                                             $525,000
FORD POLICE INTERCEPTOR SUV'S FOR THREE NEW SRO OFFICERS@$35,000 EA                                                                                                                                         $105,000
GETAC JOTTO DESKS FOR (3) SRO VEHICLES @520.00 EA                                                                                                                                                                                     $1,560
JOTTO ARM ASSEMBLY WITH BASE PLATES FOR NEW VEHICLES (18) @ $129.50 EA                                                                                                                                        $2,331
POLICE RADIO REPLACEMENT - 61% OF $426,254 $260,015
PD1401 - CITYWIDE VIDEO SURVEILLANCE SYSTEM (CARRY FORWARD $150,000)                                                                                                                                            $0
PD1501 - POLICE SOFTWARE (CARRY FORWARD $31,398)                                                                                                                                                                                      $0
REPLACE (6) RADAR UNITS FOR MOTORS                                                                                                                                                                                                                   $18,084
TRAFFIC SPEED/STATISTICS TRAILER                                                                                                                                                                                                                         $9,995

Capital Outlay $1,247,396 $571,634 $719,138 $988,400 $302,110 $1,642,715 $1,111,962

$1,247,396 $571,634 $719,138 $988,400 $302,110 $1,642,715 $1,111,962

City of Key West
Budget Preparation Worksheets

Fiscal Year 2018/2019
Fund: 101     Infrastructure Surtax         
Department: 2101    Police Department             

Account Description

Police Department - Total

Key Object Category



FY 2015/2016 FY 2016/2017 FY 2017/2018 FY 2017/2018 FY 2017/2018 FY 2018/2019 FY 2018/2019
Actuals Actuals Adopted 6 Mth Amnd 6 Mth Actuals Dept Req CM Review

1012201 5226200 Buildings $0 $0 $0 $0 $0 $0 $0
1012201 5226300 Infrastructure $0 $0 $0 $0 $0 $300,000 $300,000

NEW CIP - FIRE DEPARTMENT STATION #3 DESIGN AND BUILD $300,000

1012201 5226400 Machinery & Equipment $582,360 $26,356 $370,000 $370,000 $185,156 $799,189 $799,189

DIVISION CHIEF PICK UP TO REPLACE 4033                                                                                                                                                                                                            $30,000
DIVISION CHIEF PICKUP TO REPLACE 1001                                                                                                                                                                                                             $30,000
FIRE RADIO REPLACEMENT - 35% OF $426,254 $149,189
IS22011801 - FIRE BOAT LIFT (CARRY FORWARD $39,900) $0
NEW FIRE PUMPER TO REPLACE E-5 AS FRONT LINE UNIT                                                                                                                                                                                  $590,000

Capital Outlay $582,360 $26,356 $370,000 $370,000 $185,156 $1,099,189 $1,099,189

$582,360 $26,356 $370,000 $370,000 $185,156 $1,099,189 $1,099,189

Account Description

Fire Department - Total

Key Object Category

City of Key West
Budget Preparation Worksheets

Fiscal Year 2018/2019
Fund: 101     Infrastructure Surtax         
Department: 2201    Fire Department               



FY 2015/2016 FY 2016/2017 FY 2017/2018 FY 2017/2018 FY 2017/2018 FY 2018/2019 FY 2018/2019
Actuals Actuals Adopted 6 Mth Amnd 6 Mth Actuals Dept Req CM Review

1012601 5266400 Machinery & Equipment $0 $304,162 $0 $0 $0 $199,050 $49,050

DIVISION CHIEF UTILITY VEHICLE TO REPLACE 5045                                                                                                                                                                                             $32,000
EMS RADIO REPLACEMENT - 4% OF $426,254 $17,050

Capital Outlay $0 $304,162 $0 $0 $0 $199,050 $49,050

$0 $304,162 $0 $0 $0 $199,050 $49,050

Account Description

EMS Department - Total

Key Object Category

City of Key West
Budget Preparation Worksheets

Fiscal Year 2018/2019
Fund: 101     Infrastructure Surtax         
Department: 2601    EMS Department                



FY 2015/2016 FY 2016/2017 FY 2017/2018 FY 2017/2018 FY 2017/2018 FY 2018/2019 FY 2018/2019
Actuals Actuals Adopted 6 Mth Amnd 6 Mth Actuals Dept Req CM Review

1014301 5436200 Buildings $0 $0 $0 $0 $0 $0 $0
1014301 5436300 Infrastructure $2,631,421 $6,043,650 $0 $0 $1,299,608 $0 $0

GR0703 - TRUMAN WATERFRONT DEVELOPMENT (PROJECT IN 1014303 5436300) $0

1014301 5436400 Machinery & Equipment $0 $0 $0 $0 $0 $0 $0

Capital Outlay $2,631,421 $6,043,650 $0 $0 $1,299,608 $0 $0

$2,631,421 $6,043,650 $0 $0 $1,299,608 $0 $0

Account Description

Mallory Square - Total

Key Object Category

City of Key West
Budget Preparation Worksheets

Fiscal Year 2018/2019
Fund: 101     Infrastructure Surtax         
Department: 4301    Mallory Square                



FY 2015/2016 FY 2016/2017 FY 2017/2018 FY 2017/2018 FY 2017/2018 FY 2018/2019 FY 2018/2019
Actuals Actuals Adopted 6 Mth Amnd 6 Mth Actuals Dept Req CM Review

1014302 5436200 Buildings $0 $0 $0 $0 $0 $0 $0
1014302 5436300 Infrastructure $0 $3,933 $93,000 $93,000 $14,924 $775,000 $775,000

IS43021701 - MALLORY PIER BOLLARDS (CARRY FORWARD $221,143) $0
NEW CIP - MALLORY SQUARE IMPROVEMENTS $75,000
NEW CIP - MALLORY T-PIER EXTENSION/IMPROVEMENTS $300,000
NEW CIP - SECURITY CHECKPOINT ENHANCEMENTS $400,000

1014302 5436400 Machinery & Equipment $0 $0 $0 $0 $0 $0 $0

Capital Outlay $0 $3,933 $93,000 $93,000 $14,924 $775,000 $775,000

$0 $3,933 $93,000 $93,000 $14,924 $775,000 $775,000

Account Description

Port Operations - Total

Key Object Category

City of Key West
Budget Preparation Worksheets

Fiscal Year 2018/2019
Fund: 101     Infrastructure Surtax         
Department: 4302    Port Operations               



FY 2015/2016 FY 2016/2017 FY 2017/2018 FY 2017/2018 FY 2017/2018 FY 2018/2019 FY 2018/2019
Actuals Actuals Adopted 6 Mth Amnd 6 Mth Actuals Dept Req CM Review

1014303 5436200 Buildings $0 $0 $250,000 $250,000 $0 $0 $0
1014303 5436300 Infrastructure $1,289,180 $4,957,968 $1,405,618 $1,473,568 $2,981,519 $4,555,000 $2,140,000

GR0703 - TRUMAN WATERFRONT DEVELOPMENT (CARRY FORWARD $1,100,000)                                                                                                                                           $0
IS43031701 - TRUMAN WATERFRONT PARK FRUIT TREE GROVE  (CARRY FORWARD $75,410)                                                                                                                      $75,000
IS43031801 - TRUMAN WATERFRONT PARK PHASE 1B (CARRY FORWARD $163,580)                                                                                                                                       $1,940,000
NEW CIP - AMPHITHEATER ENHANCEMENTS $125,000
TR1501 - TRUMAN WATERFRONT BLDG 103 ASSESSMENT & STABILIZATION (CARRY FORWARD $53,600)                                                                                                  $0
TR1502 - TRUMAN WATERFRONT AMPHITHEATER (CARRY FORWARD $273,000)                                                                                                                                             $0
TR1503 - TRUMAN WATERFRONT NOAA SEAWALL REPAIR (CARRY FORWARD $250,000)                                                                                                                               $0

Capital Outlay $1,289,180 $4,957,968 $1,655,618 $1,723,568 $2,981,519 $4,555,000 $2,140,000

$1,289,180 $4,957,968 $1,655,618 $1,723,568 $2,981,519 $4,555,000 $2,140,000

Account Description

Truman Waterfront - Total

Key Object Category

City of Key West
Budget Preparation Worksheets

Fiscal Year 2018/2019
Fund: 101     Infrastructure Surtax         
Department: 4303    Truman Waterfront             



FY 2015/2016 FY 2016/2017 FY 2017/2018 FY 2017/2018 FY 2017/2018 FY 2018/2019 FY 2018/2019
Actuals Actuals Adopted 6 Mth Amnd 6 Mth Actuals Dept Req CM Review

1017201 5726200 Buildings $304,857 $200,743 $472,260 $472,260 $153,655 $586,000 $586,000

IS72011602 - SMATHERS BEACH RESTROOMS (CARRY FORWARD $170,624)                                                                                                                                                    $0
IS72011802 - FOOTBALL TRAILER REPLACEMENT (CARRY FORWARD $250,000)                                                                                                                                               $0
NEW CIP - SMATHER'S BEACH BATHROOMS WEST $586,000

1017201 5726300 Infrastructure $209,518 $19,979 $280,000 $280,000 $10,024 $740,000 $515,000

IS72011701 - 10TH STREET POCKET PARK (CARRY FORWARD $255,000)                                                                                                                                                           $0
IS72011801 - ED KNIGHT PIER/BRIDGE REPAIR (CARRY FORWARD $36,300)                                                                                                                                                      $375,000
NEW CIP - BAYVIEW PARK RENOVATION                                                                                                                                                                                                                 $50,000
NEW CIP - BILL BUTLER PARK                                                                                                                                                                                                                                    $90,000
IS72011803 - UPPER DUVAL IMPROVEMENTS (CARRY FORWARD $57,810)                                                                                                                                                        $0
IS72011804 - CLINTON SQUARE POCKET PARK (CARRY FORWARD $80,000)                                                                                                                                                     $0
PR1404 - RAISE HOCKEY RINK FLOOR (CARRY FORWARD $180,000)                                                                                                                                                                  $0

1017201 5726400 Machinery & Equipment $0 $0 $0 $0 $0 $0 $0

Capital Outlay $514,375 $220,722 $752,260 $752,260 $163,680 $1,326,000 $1,101,000

$514,375 $220,722 $752,260 $752,260 $163,680 $1,326,000 $1,101,000

$11,214,217 $16,554,887 $12,387,218 $12,972,569 $8,055,613 $19,360,985 $13,324,742

Account Description

 Parks and Recreation - Total

Infrastructure Surtax Expenditures - Total

Key Object Category

City of Key West
Budget Preparation Worksheets

Fiscal Year 2018/2019
Fund: 101     Infrastructure Surtax         
Department: 7201    Parks and Recreation          



FUND 101 INFRASTRUCTURE SURTAX  

LONG TERM OUTLOOK

  FY 18-19  FY 19-20  FY 20-21  FY 21-22  FY 22-23  FY 23-24  FY 24-25  FY 25-26  
  

    

         
TOTAL CARRY FORWARD FROM PY $2,900,122 $1,839,072 $29,174 $2,121,034 ($7,039,612) ($15,171,718) ($8,346,183) ($1,349,852)

TOTAL REVENUES $10,424,620 $13,855,492 $12,721,102 $13,615,524 $10,113,835 $10,316,111 $10,522,434 $10,732,882 
 
TOTAL EXPENSES $11,485,670 $15,665,390 $10,629,243 $22,776,170 $18,245,940 $3,490,577 $3,526,103 $3,562,545 

FUND BALANCE FYE $1,839,072 $29,174 $2,121,034 ($7,039,612) ($15,171,718) ($8,346,183) ($1,349,852) $5,820,485 

REVENUES   FY 18-19  FY 19-20  FY 20-21  FY 21-22  FY 22-23  FY 23-24  FY 24-25  FY 25-26

Infrastructure Surtax  $9,343,620 $9,530,492 $9,721,102 $9,915,524 $10,113,835 $10,316,111 $10,522,434 $10,732,882 
FSTED - Mallory T Pier Extension $225,000 $2,325,000 $0 $0 $0 $0 $0 $0 
TDC - Smathers Beach Bathrooms - East $0 $0 $0 $0 $0 $0 $0 $0 
TDC - Smathers Beach Bathrooms - West $556,000 $0 $0 $0 $0 $0 $0 $0 
TDC - Building 103 Event Center $0 $0 $0 $0 $0 $0 $0 $0 
FSTED - Security Checkpoint Enhancements $300,000 $0 $0 $0 $0 $0 $0 $0 
CDBG - DR for PD Housing $0 $2,000,000 $0 $0 $0 $0 $0 $0 
Potential Grant Funding for Fire St 3 $0 $0 $3,000,000 $3,700,000 $0 $0 $0 $0 
Seawall NOAA - FDSTF $0 $0 $0 $0 $0 $0 $0 $0 
Seawall NOAA - Navy & Navy In Kind $0 $0 $0 $0 $0 $0 $0 $0 
Seawall NOAA - NOAA $0 $0 $0 $0 $0 $0 $0 $0 
Seawall NOAA - FDOT $0 $0 $0 $0 $0 
Atlantic Blvd.  FDOT $0 $0 $0 $0 $0 $0 $0 $0 
KEYS Diesel Stabilization - Historic Grant $0 $0 $0 $0 $0 $0 $0 $0 
Interest Earnings $0 $0 $0 $0 $0 $0 $0 $0 

TOTAL REVENUE $10,424,620 $13,855,492 $12,721,102 $13,615,524 $10,113,835 $10,316,111 $10,522,434 $10,732,882 

EXPENSES   FY 18-19  FY 19-20  FY 20-21  FY 21-22  FY 22-23  FY 23-24  FY 24-25  FY 25-26

Personnel Services   $227,459  $234,283  $241,311  $248,551  $256,007  $263,687  $271,598  $279,746  
Accounting & Auditing   $8,587  $8,822  $8,822  $8,822  $8,822  $8,822  $8,822  $8,822 
10% of Budgeted Surtax to GF     $934,362  $953,049  $972,110  $991,552  $1,011,383  $1,031,611  $1,052,243  $1,073,288  
Indirect Cost Allocation to GF   $40,938  $42,166  $43,431  $44,734  $46,076  $47,458  $48,882  $50,349  
Transfer to Gas Tax (Sidewalk & Paving)   $2,000,000  $2,000,000  $2,000,000  $2,000,000  $2,000,000  $2,000,000  $2,000,000  $2,000,000  
Transfer to Fund 303 KEYS Diesel Stabilization  $0 $0 $0 $0 $0 $0 $0 $0 
Transfer to Fund 303 - Poinciana PD Housing  $150,000 $2,000,000 $0 $0 $0 $0 $0 $0 
Transfer to Fund 303 - Salaries  $114,246 $118,816  $123,568  $128,511  $133,652  $138,998  $144,558  $150,340 
TOTAL OTHER $3,475,592 $5,357,136 $3,389,243 $3,422,170 $3,455,940 $3,490,577 $3,526,103 $3,562,545 

10th Street Pocket Park $0 $0 $0 $0 $0 $0 $0 $0 
Video Surveillance System $0 $0 $0 $0 $0 $0 $0 $0 
402 Stormwater Capital Improvements $672,000 $462,000 $1,750,000 $770,000 $0 $0 $0 $0 
Truman Waterfront Development $0 $0 $0 $0 $0 $0 $0 $0 
Truman Waterfront Amphitheater $0 $0 $0 $0 $0 $0 $0 $0 
Truman Waterfront Park Phase 1B $1,940,000 $1,850,000 $0 $0 $0 $0 $0 $0 
Fruit Tree Grove $75,000 $0 $0 $0 $0 $0 $0 $0 
Glynn Archer Gym Repairs $861,877 $0 $0 $0 $0 $0 $0 $0 
Smathers Beach Restrooms $0 $0 $0 $0 $0 $0 $0 $0 
Upper Duval  Improvements $0 $0 $0 $0 $0 $0 $0 $0 
Rest Beach Hardening $0 $0 $0 $0 $0 $0 $0 $0 
Community Service Building $0 $1,000,000 $0 $14,000,000 $14,000,000 $0 $0 $0 
Raise Hockey Rink Floor $0 $0 $0 $0 $0 $0 $0 $0 



  
Ed Knight Pier (Bridge) Repair $375,000 $0 $0 $0 $0 $0 $0 $0 
Mallory Pier Bollards $0 $0 $0 $0 $0 $0 $0 $0 
Football Trailer Replacement $0 $0 $0 $0 $0 $0 $0 $0 
Clinton Square Improvements $0 $230,000 $0 $0 $0 $0 $0 $0 
Atlantic Ave. Relocation $0 $650,000 $0 $0 $0 $0 $0 $0 
Mono Pile Replacement $0 $0 $0 $0 $0 $0 $0 $0 
New Project - Truman Amphitheater Enhancements $125,000 $0 $0 $0 $0 $0 $0 $0 
New Project - Truman Central Park Pavilions $0 $0 $0 $0 $0 $0 $0 $0 
New Project - Mallory Square Improvements $75,000 $750,000 $0 $0 $0 $0 $0 $0 
New Project - Mallory T-Pier Extension/Improvements $300,000 $3,100,000 $0 $0 $0 $0 $0 $0 
New Project - Security Checkpoint Enhancements $400,000 $0 $0 $0 $0 $0 $0 $0 
New Project - City Hall Enhancements $200,000 $0 $0 $0 $0 $0 $0 $0 
New Project - Smathers Bathroom - West $586,000 $0 $0 $0 $0 $0 $0 $0 
New Project - Bayview Park Renovations $50,000 $1,000,000 $1,000,000 $0 $0 $0 $0 $0 
New Project - Bill Butler Park $90,000 $0 $0 $0 $0 $0 $0 $0 
New Project - Re-Sod George Mira Field $0 $300,000 $0 $0 $0 $0 $0 $0 
New Project - Fire Department Station 3 Design and Build $300,000 $0 $3,000,000 $3,700,000 $0 $0 $0 $0 
New Project - Renovate Sports Complex Restrooms $0 $0 $150,000 $0 $0 $0 $0 $0 
New Project - Resod Rosa & Wickers $0 $200,000 $0 $0 $0 $0 $0 $0 
New Project - Clayton Sterling $0 $0 $300,000 $0 $0 $0 $0 $0 
TOTAL Capital Projects $6,049,877 $9,542,000 $6,200,000 $18,470,000 $14,000,000 $0 $0 $0 

Bldg. - Toyota Prius $0 $0 $0 $0 $0 $0 $0 $0 
Code - Toyota Prius $0 $0 $0 $0 $0 $0 $0 $0 
IT Equipment $0 $180,000 $0 $0 $0 $0 $0 $0 
Police - Safe Boat $0 $0 $0 $0 $0 $0 $0 $0 
Police - Chevy Tahoe's $0 $0 $0 $0 $0 $0 $0 $0 
Police - Ford F250 Pick-Ups $43,000 $0 $0 $0 $0 $0 $0 $0 
Police - Ford Interceptors $630,000 $0 $0 $0 $0 $0 $0 $0 
Police - Motorcycles $45,157 $0 $0 $0 $0 $0 $0 $0 
Police - Passenger Van $0 $0 $0 $0 $0 $0 $0 $0 
Police  - Other Equipment $133,790 $0 $0 $0 $0 $0 $0 $0 
Fire - Pumper / Equipment / Vehicles $650,000 $0 $870,000 $884,000 $610,000 $0 $0 $0 
Fire - Boat Lift $0 $0 $0 $0 $0 $0 $0 $0 
EMS Equipment $32,000 $160,000 $170,000 $0 $180,000 $0 $0 $0 
Fire Radios $149,189 $149,189 $0 $0 $0 $0 $0 $0 
Police Radios $260,015 $260,015 $0 $0 $0 $0 $0 $0 
EMS Radios $17,050 $17,050 $0 $0 $0 $0 $0 $0 
XXXX $0 $0 $0 $0 $0 $0 $0 $0 
TOTAL Machinery & Equipment $1,960,201 $766,254 $1,040,000 $884,000 $790,000 $0 $0 $0 

XXXXX $0 $0 $0 $0 $0 $0 $0 $0 

XXXXX $0 $0 $0 $0 $0 $0 $0 $0 
TOTAL OTHER / TRANSFERS $0 $0 $0 $0 $0 $0 $0 $0 

TOTAL ALL EXPENSES $11,485,670 $15,665,390 $10,629,243 $22,776,170 $18,245,940 $3,490,577 $3,526,103 $3,562,545 



FUND 101
CASH RECONCILATION
Cash A/O 6/11/2018 3,335,873$                
Revenues Thru 9/30/2018:

Sales Tax:
June 750,000$                
3rd Qtr. Extra ‐$                         
July 800,000$                
August 800,000$                
September 800,000$                
4th Qtr. Extra ‐$                         

3,150,000$                

Other:
Interest ‐$                            

Grant Proceeds:
 
FDSTF Grant ‐ NOAA Seawall 112,000$                    
Navy In‐Kind NOAA 365,000$                    
FDOT NOAA Seawall 512,730$                    
Sewer ‐ Smather's Beach Bathroom 68,000$                      
TDC ‐ Smather's Beach Bathrooms 225,000$                    
TR 01502 TR Amphitheater TDC 2,000,000$                  
Mallory Bollards 132,857$                    
Entry Control Point ‐ City 44,071$                        

Revenues through End of Year 6,609,658$                

Expenses:

Expenses and Transfers for Balance of FY:

Salaries and Benefits 61,500$                      
Audit ‐$                            
Transfers 1,120,137$                  
Balance of Police M & E 134,244$                    
Balance of Fire M & E ‐$                            
Balance of EMS M & E 60,000$                      



(3) Prius  60,000$                      
   

Projects:
  ‐$                            
FM1201 Community Services Bldg. 146,154$                    
GN 1402 City Software 375,807$                      
GR 0703 Truman Waterfront Development 1,100,000$                
IS19001602 Rest Beach Hardening 912,202$                    
IS19001603 Atlantic Blvd. Relocation Design 8,600$                        
IS19001701 Glynn Archer Gym 779,000$                    
IS43021701 Mallory Pier Bollards 221,143$                    
IS43031701 Fruit Tree Park 75,410$                      
IS43031801 Truman Waterfront Phase 1B 163,580$                    
IS72011602 Smathers Beach Bathrooms 170,624$                    
IS72011701 10th St Pocket Park 255,000$                    
IS72011801 Ed Knight Foot Bridge 36,300$                      
IS72011802 Football Trailers 250,000$                    
IS72011803 Upper Duval 57,810$                      
IS72011804 Clinton Square 80,000$                      
PD 1401 City Wide Survillance 150,000$                    
PD 1501 PD Software 31,398$                      
PR 1404 Raise Hockey Rink Floor 180,000$                    
TR 1501 Bldg 103 53,600$                      
TR 1502 Truman Waterfront Amphitheater 273,000$                    
TR 1503 NOAA Seawall 250,000$                    
IS22011801 ‐ Fire Boat Lift 39,900$                      

Total of Expenses and Project Commitments 7,045,409$                 

Fund Balance Forward into FY 2018‐2019 2,900,122$                
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