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City of Key West 2020 Annual Repor t

     As we conclude what can most accurately be described as the most challenging year of our lives, it is
important that we not only reflect but take an accounting of the gains we have made. Having been named 
City Manager just over a year ago I felt as though my tenure with the City had fully prepared me for the
position. At the time I could have never imagined how wrong I could be. Beginning in March and up until 
today we have dealt with issues that we could have never foreseen. We have made decisions, often at a
moment’s notice, and have dealt with decisions handed down all meant to keep our community safe against 
an unfamiliar foe. Whether our decisions were correct will be judgements made after we emerge from these 
troubling times. However, let me assure you that each and every one was made in the best interest of the 
community and with the best information that we had at hand.
     Before I talk about the City staff and the achievements of fiscal year 2019/2020, I want to sincerely thank 
every individual in this community. You have struggled economically and emotionally.  You’ve struggled with 
health and sometimes loss.  But through it all, you’ve worked together to make sure that Key West comes out 
of the other side of this emergency intact.  I want to thank the myriad of business owners, non-profits and 
others who worked with us – and continue to work with us – one-on-one.  You met with us individually.  You
participated in round table discussions. You were honest when you thought a decision was a bad idea.
Having grown up here, and raised a family here, I know that this is what we’re made of in Key West.
     In the following pages, you and I will see the work that City staff has been able to accomplish in this trying 
year. In each department you’ll see how, despite hardship, we’ve made improvements to our community 
while working under the constant challenge of Covic-19. You won’t see a lot of mention of the severe
constraints due to the state of emergency, but I’m here to say that staff dealt with those constraints gracefully 
and with determination
     As I stated earlier, Key West with all of its uniqueness, both geographically and demographically, is under 
normal circumstances faced with issues that require a certain skill set and level of experience. The series of 
events that we have encountered this year are unlike any others we have faced before and hopefully will not 
face again. I continue to pledge to you that we will remain steadfast and will continue to meet future
challenges head on and make decisions based on the best interest of our community. I thank you once again 
for your patience, your understanding, and all of your participation in helping us remain a community we can 
be proud of.

Gregory Veliz
Key West City Manager
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City Manager’s
Office

Gregory Veliz, City ManagerGregory Veliz, City Manager
Patti McLauchlin, AssistantPatti McLauchlin, Assistant

City ManagerCity Manager
305-809-3782305-809-3782

To the Citizens of Key West:

This annual report is for you, the citizens of Key West. It’s a chance for you to take a look at what your City 

government has accomplished during the 2019- 2020 fiscal year.  In these pages, you will meet your staff 

and learn about the ways that we’re all working together to maintain and improve our beautiful island city.  

It’s been a challenging year for all of us.

Together we will continue to move forward as a community. Please enjoy this update and let us know how 

to better serve your needs!

Loca ted  i n  Mon roe  Coun t y
I s l and  S i ze :   4  m i l e s  l ong  and  2  m i l e s  w ide
Su r round ing  wa te r s :  F l o r i da  Key s  Na t i ona l 
Ma r i ne  Sanc tua r y
Th i rd  l a rge s t  co ra l  ba r r i e r  r e e f  i n  the  wo r l d
D i s tance  f r om  M iam i :  1 5 3  m i l e s

D i s tance  f r om  Cuba :  90  m i l e s
Ave rage  Yea r l y  Tempe ra tu re :  7 3  deg ree s
C l ima te :  sub t rop i ca l
Popu la t i on :  24 , 500
Med ian  Age :  4 1
M i l i t a r y  P e r sonne l :  5000

Key  Wes t  Demograph i c s
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Key West City Commission

Contact: Monroe HollowayContact: Monroe Holloway
305-809-3956305-809-3956

District 5 Commissioner Mary Lou Hoover, District 4 Commissioner Gregory Davila,
District 1 Commissioner Jimmy Weekley, Mayor Teri Johnston, District 6 Commissioner Clayton Lopez,

District 3 Commissioner Billy Wardlow. District 2 Commissioner and Vice Mayor Sam Kaufman

Key  West  i s  d i v ided  in to  s i x  vo t ing  d is t r i c t s ,  represented  by  s i x  c i t y  commiss ioners 
who  a re  up  fo r  e lec t ion  ever y  four  years .  The  7 th  C i t y  Commiss ion  seat  i s  occup ied 
by  the  mayor,  who  is  e lec ted  ever y  two  years .  The  s i x  d is t r i c t  commiss ioners  a re 

chosen  by  vo te rs  wi th in  the i r  d is t r i c t .
The  mayor  i s  e lec ted  by  the  c i t ywide  e lec torate .
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Building
Department

Terrence Justice, DirectorTerrence Justice, Director
305-809-3956305-809-3956

What  we do :
Permitting, plan review, inspections, and

flood plain management

Protect the health, safety and
welfare of our community

Provide fair and equitable services to our
customers through continued education and 

interpretation of Building Codes and Ordinances

Provides a variety of information to the public
pertaining to building procedures, licensing 

equirements, zoning issues and code compliance

Frequent ly  Asked  Quest ions
How do I apply for a building permit online?

On the City ’s website and click on th Building Department link. There you’ll find all the details you need in order to upload the 
necessary documents and finish the process through our eTrakit

Are paper copies of plans still required?
Hardcopy plans are no longer required, so long as they have been signed and stamped by a licensed design professional and 

those stamps are visible.

2020  Accompl ishments
Reduced the number of expired permits from

approximately 17,000 to 14,400

Reviewed and issued 3,534 permits, including
numerous emergency permits through the
aftermath of a significant hacking attempt

Performed 5,650 inspections 

In response to the initial Covid-19,
the department converted our systems to

allow all applications to be submitted online

In an initiative begun by Gerald Leggett,
reviews of permits classified “APPROVED BUT 
NOT ISSUED” led to numerous permits being 
issued as after-the-fact and those fees being 

paid. As a result , well over $200,000 of
additional permit fees were recovered
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City
Clerk

Cheri Smith, City ClerkCheri Smith, City Clerk
305-809-3835305-809-3835

What  we do :
Custodian of publ ic records for  the Ci t y

Prepare agendas and minutes for  Ci t y
Commission and other  boards ,  commissions , 

and committees

Process and f i le  a l l  Resolut ions 
Ordinances

Prepare legal  not ices for  Ci t y  Commission 
agenda i tems

Administer  Oath of Off ice to e lected
off ic ia ls

Register  Domestic Par tnerships for  the Ci t y 
of Key West

Frequent ly  Asked  Quest ions
How do  I  app l y  fo r  domest ic  par tnersh ip?

To  app l y,  bo th  app l i cants  must  appear  toge ther  a t  the  C i t y  C le rk ’s  o f f i ce  and  dec la re ,  under  pena l t y  o f  per ju r y, 
that  you  fu l f i l l  a l l  the  necessar y  requ i rements .

Where  can  I  f ind  the  C i t y ’s  Code  o f  Ord inances  on  l ine?
https : // l ib ra r y.mun icode .com/f l /key_west

How can  I  request  a  pub l i c  record?
You  can  ca l l  our  o f f i ce ,  ema i l  us ,  o r  submi t  a  request  on  the  C i t y ’s  webs i te

2020  Accompl ishments
Prepared and clerked 131 meetings

Conducted 17  b id openings

Registered two Domestic Par tnerships

Processed 261 Resolut ions and
rendered 21 Ordinances to Municode

 
Completed 1,388 publ ic records requests
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Code
Compliance

Jim Young, DirectorJim Young, Director
305-809-3740305-809-3740

What  we do :
Invest igat ing complaints of v io lat ions of the 

Ci t y ’s  Code of Ordinances and the Land
Development Regulat ions

Received 1,599 complaints 

Served as the front  l ine for  enforcement of
numerous emergency direct ives and

ordinances regarding COVID-19 

Renewed 5,567 l icenses

Approved 609 new appl icat ions

L isencing assists  customers with new
business appl icat ions and new business 

quest ions 

Frequent ly  Asked  Quest ions
How can  I  pay  fo r  my  bus iness  o r  bu i ld ing  l i cense? 

Cash ,  c red i t  Card ,  check .

What  t ype  o f  l i cense  i s  needed  fo r  my  bus iness?
Depend ing  on  the  t ype  o f  bus iness  the  proper  app l i cat ion  i s  supp l ied  to  the  app l i cant . 

How can  I  reg is te r  my  contrac tor  company ?
Request  a  contrac tor  reg is t ra t ion  fo rm by  emai l ing  l i cens ing@c i t yo f keywest- f l . gov  o r  v is i t  the  c i t y  webs i te  and 

search  l i cens ing  depar tment  –  l i cens ing  fo rms 

2020  Accompl ishments
Closed 1,522 code cases 

Issued over  100 fac ia l  covering c i tat ions

Resolved and closed 10 pending lawful 
uni t

 determinat ions

Scheduled regulatory l icense
inspect ions on t ime

Resolved 411  del inquent l icenses                             
                                                                                                 

 Ensured 55 condi t ional  use permits
are l icensed and inspected
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Communi t y 
Services

Marcus Davila, DirectorMarcus Davila, Director
305-809-3751305-809-3751

What  we do :
  F i l l  potholes ,  repair  s idewalks ,  paint  curbs

  Instal l  and replace s igns

  Maintain r ights of way
  Repair  and maintain Ci t y  bui ld ings

  Per form special ized plumbing,  carpentr y,
e lectr ical ,  welding ,  and A/C work

 
  Maintain a l l  Ci t y  parks

  Tr im,  remove ,  and plant  trees 
throughout the Ci t y

Maintain a l l  aspects of Truman Water front

Frequent ly  Asked  Quest ions
How do  I  ge t  a  potho le  f i xed?

Ca l l  our  o f f i ce ,o r  pu t  in  a  request  a t  www.c i t yo f keywest- f l . gov  and  c l i ck  on  “How do  I ”

How do  I  f ind  my  way  a round  the  Key  West  Cemeter y ?
Use  the   amaz ing  search  app  on  the  C i t y ’s  webs i te  and  c l i ck  on  the  cemeter y  l ink

How do  I  repor t  g ra f i t t i  o r  o ther  necessar y  c leanups?
You  can  ca l l  305-809-3765  or  make  a  repor t  o r  go  to  the  “submi t  quest ion  o r  concern”  on  our  webs i te .

How many  parks  does  the  C i t y  ma int ian?
The  C i t y  has  we l l  over  a  dozen ,  bu t  there  a re  a lso  Count y  parks  and  a  s ta te  park  on  the  i s land .

2020  Accompl ishments
Renovation of Bi l l  But ler  Park

Renovated and moved into the
former Key West  Ci t izen Bui ld ing

Broke ground on tur f ing of Rosa
Hernandez Gir ls  Softbal l  F ie ld

Renovated the Grinnel l  Street  Pocket 
Park across f rom the Historic Cemetery
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Engineering
Department
Steve McAlearney, DirectorSteve McAlearney, Director

305-809-3965305-809-3965

What  we do :
Oversee the design and construct ion of 

capi ta l  pro jects ,  including bui ld ings ,  parks , 
beaches streets and s idewalks

Develop long range infrastructure plans
Seek and obtain grant  funding to augment 

c i t y  budgets for  pro jects

Work with other  agency par tners (FDOT, 
FKAA ,  Monroe County,  Navy)  to coordinate 

pro jects

Suppor t  other  c i t y  depar tments with
engineering needs

Review r ight  of way permits ,  rev iew and
approve bui ld ing permit  appl icat ions

Serve Development Review Committee ,
Sustainabi l i t y  Advisory Committee and al l

other  boards as necessary 

Frequent ly  Asked  Quest ions
What  i s  the  C i t y  do ing  abou t  adaptat ion  and  res i l i ency  to  c l imate  change?

 The  C i t y  has  long  been  address ing  our  lowest  l y ing  a reas  and  is  a l ready  us ing  fu ture  sea  leve l  r i se  p red ic t ions 
in  p lann ing  i t s  bu i ld ings  and  in f ras t ruc ture  p ro jec t s  and  seek ing  grants  to  cont inue  th is  work . 

 

2020  Accompl ishments
Completed approx imately  $4 mi l l ion in

sidewalk and paving pro jects

Completed Smathers Beach Restroom 
West

Completed demol i t ion of the SPCA ,  Easter 
Seals  and Mosqui to Control  bui ld ings and 

broke ground for  the Garden View
affordable housing pro ject

Managed renovat ion of former PAL gym 
bui ld ing at  the Truman Water front  Park

Completed securi t y  grant- funded fencing 
at  Coffee Butler  Amphitheater  and

completed the s ign
 

Coordinated submitta l  o f  32 adaptat ion 
grants ,  received $11  mi l l ion for

stormwater  and hardening pro jects

Co-hosted SE Florida Regional  Cl imate 
Compact Summit  for  over  550 attendees
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Finance
Department

Mark Finigan, DirectorMark Finigan, Director
305-809-3822305-809-3822

What  we do :
Administrat ion,  General  Accounting ,  Payrol l , 

Purchasing ,  Revenue and Budget

 Maintain the accuracy of the general  ledger 
through monthly  and annual  reconci l iat ions

Responsible for  investments ,  sales and gas 
tax remittances ,  dai ly  cash receipts

veri f icat ion and grant  b i l l ing. 

Payrol l  for  about  to 500 employees
 

Processes al l  the Ci t y  purchase orders , 
about  2 ,500 annual ly.

Revenue col lect ions and budget  monitoring 
as wel l  as preparing ,  del ivering and
managing the annual  operat ing and

capi ta l  budget

Coordinat ing the annual  audi t  and ensuring 
the t imely publ icat ion of the Annual
Comprehensive Financial  Repor t

2020  Accompl ishments
Received the Government Finance

Off icers Associat ion Award for  Excel lence 
in Financial  Repor t ing for  the 35th

consecutive year
 

Received a favorable audi t  opinion and a 
f inding of no materia l  weaknesses for

f iscal  year  ending 2019.

Continued to recover through FEMA/State 
approx imately  $7.1  mi l l ion from Hurricane 

Irma losses 

Provide real  t ime economic indicators 
on the f inancial  impacts COVID-19 was 

having on the Fiscal  Year  2020 operat ing 
budget  as wel l  as the overal l  community

Developed ways to assist  community
nonprof i t  agencies to a id those
devastated by the pandemic
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Frequent ly  Asked  Quest ions
Does  the  f inance  depar tment  hand le  b ids?

 We do ,  and  you  can  f ind  them on l ine .  Jus t  c l i ck  on  the  f inance  depar tment  and  you ’ l l  see  not  jus t  b ids ,  bu t  the 
fu l l  budget  and  many  o ther  resources .
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Fire
Department

Alan Averette, Fire ChiefAlan Averette, Fire Chief
305-809-3938305-809-3938

What  we do :
Fire Suppression

Emergency Medical  Serv ices
 

Fire Prevention

Emergency Management and Training

Hazardous Materia ls  Response Team

Urban Search and Rescue Team

Crews responded to :

6029 total  cal ls  for  serv ice

17 Fire invest igat ions

2303 Fire inspect ions

4746 EMS re lated cal ls  for  serv ice

3079 EMS Transpor ts

Frequent ly  Asked  Quest ions
What  spec ia l  se r v ices  and  equ ipment  does  the  depar tment  use?

We have  a  f i re  boat ,  a  d i ve  team,  f i ve  ambu lances  a  ladder  t ruck  and  an  a rray  o f  o ther  f i re  eng ines

2020  Accompl ishments

Adapted to providevi ta l  EMS serv ice 
during the COVID-19 pandemic 

Key West  Fire Depar tment Fire f ighters ,
local  contractors ,  and community

members organized a team effor t  to
rebui ld Ms .  Ale l ia  Butler  a  new home after 

hers was destroyed by a structure f i re

Graduated 11  KWHS students through the 
Fire Academy

  
The Ci t y  of Key West  was awarded 
$30,576.11  through the KWFD EMS

Divis ion from the CARES Act  Provider
Rel ie f  Fund to defray the
COVID-19 pandemic costs

The EMS div is ion received a grant  f rom 
the Florida Depar tment of Heal th for

Narcan for   over  $27,000
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Human
Resources

Samantha Farist, DirectorSamantha Farist, Director
305-809-3716305-809-3716

What  we do :
For a l l  Ci t y  employees :

Orientat ions

Benef i ts

Insurance

Wel lness Program

Counsel ing

Oversee the Ci t y  Hal l  switchboard

Frequent ly  Asked  Quest ions
How do  I  f ind  a  job  open ing  on l ine?

Go to  the  C i t y ’s  webs i te  and  c l i ck  on  the  Human Resources  l ink .

How long  is  my  comple ted  app l i cat ion  kept  on  f i l e  in  HR?
S i x  months  a fte r  submiss ion .

When  is  my  pens ion  vested?
Age 60  wi th  10  years  o f  se r v ice  o r  20  years  o f  se r v ice  regard less  o f  age .

Do  I  have  to  par t i c ipate  in  year l y  insurance  open  enro l lment  i f  I  have  no  changes?
YES! ! !

2020  Accompl ishments
New Hires and Orientat ions :  59

Retirees :   14

Terminat ions :   51

Appl icat ions processed :  27 1

Researched and renewed insurance to 
f ind the best  coverage for  the best  price

Coordinated f ive blood drives

Worked constant ly  to keep
employee morale up
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Information
Services

David Monroe, DirectorDavid Monroe, Director
305-809-3700305-809-3700

What  we do :
Provide suppor t  serv ices for  a l l  Ci t y  off ices 

Provide suppor t  serv ices for  Key West
FireDepar tment

Provide suppor t  serv ices for  Key West  Pol ice 
Depar tment

Maintain and suppor t  Ci t y  wide network , 
voice ,  and v ideo communicat ions

Provide an internal  help desk serv ice to 
ensure the best  serv ice to our  community  in 

each depar tment

Des ign  and  ma inta in  the  C i t y ’s  webs i te

Frequent ly  Asked  Quest ions
Where  can  I  f ind  Agenda ’s  and  watch  meet ings?  

Meet ing  and  Agendas  can  access  by  se lec t  the  bu tton  on  the  C i t y ’s  webs i te  homepage labe led
“Meet ing  Agendas  and  Minu tes ”

Where  can  I  watch  Key  West  C i t y  T V?
L ive  s t reamed or  on  Comcast  Channe l  7 7  o r  AT&T Channe l  99

How do  I  par t i c ipate  in  a  v i r tua l  hybr id  meet ing?
The  ins t ruc t ions  a re  a t  the  top  o f  ever y  meet ing  agenda .

2020  Accompl ishments
Ensured that  Ci t y  operat ions were able to 

continue during the COVID cris is  by
ut i l i z ing ex ist ing

computing resources and secure mobi le 
connect iv i t y  technology

Ensured that  publ ic meetings were able to 
continue during the COVID cris is  by

leveraging v ideo conferencing
technology and ex ist ing broadcast ing

resources

Suppor ted al l  Ci t y  staff  that  were
te leworking during the COVID cris is
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Parking
Department

John Wilkins, DirectorJohn Wilkins, Director
305-809-3864305-809-3864

What  we do :
Manage the park ing supply in  the Ci t y

r ight-of-way to provide an equi table balance 
for  the needs of our  community,  including

residents ,  v is i tors ,  and businesses

Maintain the school  crossing guard program

Issue temporary r ight-of-way permits

Park ing enforcement

Maintains park ing meters and paystat ions

Manages temporary r ight-of-way
permits  including newsracks

Frequent ly  Asked  Quest ions
Can I  pay  my  park ing  t i cke t  on  l ine?

Yes!  Jus t  c l i ck  the  “How do  I ”  l ink  on  the  C i t y ’s  webs i te .

Where  do  I  obta in  a  res ident ia l  park ing  s t i cker ?
At  the  Monroe  Count y  Tax  Co l lec tor ’s  o f f i ce  on  Truman Avenue .

2020  Accompl ishments
Replaced 26 aging park ing

paystat ions with new up-to-date models

Implemented metered park ing behind the 
Monroe County Cour thouse

Created a r ight-of-way coordinator  to 
bring al l  the temporary r ight-of-way
permit ’s  various funct ions under

one review

Managed the Ci t y ’s  new l imit  on new 
racks by holding a lotter y  

Managed the Ci t y  Hal l  door monitoring 
during the Covid 19 pandemic ,  ensuring 

the safety of the staff  and publ ic 
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Planning
Department

Katie Halloran, DirectorKatie Halloran, Director
305-809-3746305-809-3746

What  we do :
 

Processed 1,131  bui ld ing permit
appl icat ions and 114 Planning Board

appl icat ions
 

 Processed 430 Tree Commission f i les
 Closed 465 Tree Commission permits

 Urban Forester  rev iewed 944 bui ld ing
permit  appl icat ions

 Purchased trees in several  areas
including Waddel l  Street ,  Varela St . ,

and Mal lor y Square

 HARC processed 1,437 appl icat ions ,
approved 1,379 appl icat ions and
inspected 1,369 pro ject  s i tes 

     Frequent ly  Asked  Quest ions
What  a re  my  zon ing  and  se tbacks?

Rev iew the  in te rac t i ve  G IS  Zon ing  Map to  f ind  your  zon ing ,  se tbacks ,  f l ood  zone  and  more  by  go ing  to
C i t yo f keywest- f l . gov

Does  my  pro jec t  requ i re  His to r ic  Arch i tec tura l  Rev iew Commiss ion  rev iew?
Cer ta in  demol i t ions ,  add i t ions ,  re locat ions ,  ma jor  changes  to  a  bu i ld ing ,  o r  p ro jec t s  that  do  not  comply  wi th 

the  Gu ide l ines  and  Ord inances  may  need  to  be  schedu led  fo r  a  HARC agenda .

	 Do  I  need  a  permi t  to  remove  th is  t ree?
Maybe –  p lease  rev iew C i t y  Code  Sec  110-253 ,  254 ,  and  32 1  o r  contac t  the  Urban  Foreste r  a t  305-809-3768

2020  Accompl ishments
Created an interact ive GIS Zoning Map

Created an eTRAKiT onl ine
appl icat ion process

Implemented a bui ld ing permits
appl icat ion review fee based on

construct ion cost

Ini t iated of Heri tage Tree program with
approval  o f s ix  trees for  designation

 
Approval  o f Tree USA Appl icat ion,

8th year

Created readable PDF version
of HARC Guidel ines
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Police
Department

Sean Brandenburg, ChiefSean Brandenburg, Chief
305-809-1111305-809-1111

What  we do :
Serve and protect  the community

Work closely  wi th our  law enforcement
par tners to f ight  cr ime

Work closely  wi th our  schools and our
special  needs c i t izens to ensure

publ ic safety

Ensure the community  has the best
depar tment possible through constant

tra ining ,  cer t i f icat ion and
accredi tat ion

Operate under our  core values of Respect ,
Integri t y,  Fairness ,  and Serv ice

Str ive to bui ld and strengthen
community  par tnerships

Frequent ly  Asked  Quest ions
Is  there  way  to  make  a  repor t  o r  request  a  repor t  on l ine?

Yes!  Go  to  P2C .c i t yo f keywest- f l . gov

What  t ypes  o f  spec ia l i t y  un i t s  does  the  po l i ce  depar tment  have?
We have  a  mounted  un i t ,  a  K9  un i t ,  a  d i ve  team,  a  mar ine  un i t ,  and  a  motor  un i t

as  we l l  as  de tec t i ves ,  schoo l  resource  o f f i ce rs ,  and  pat ro l .

2020  Accompl ishments
Earned reaccredi tat ion from the

Commission for  Flor ida Law
Enforcement

Par tnered with Rotary and Home Depot to 
provide aut ism sensory boxes to a id
off icers in  serv ing special  neeeds

indiv iduals

Increased par tnership with the Autism
Society of the Keys to better  serve those 

with special  needs

Generated $217,000 in grant  funding

Increased Task Force off icers to include 
more federal  agencies .

Ret i red K9 Ben fo l lowing a successful
career  and received K9 Jigsaw as a

donation
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Port and Marine
Department

Doug Bradshaw, DirectorDoug Bradshaw, Director
305-809-3983305-809-3983

What  we do :
Coordinates a l l  por t  and marina act iv i t ies 

two marinas and the ferr y  terminal

Manage al l  marine and commmercial 
infrastructure including Mal lor y Pier  and 
docks at  Ci t y  Marina,  Garr ison Bight  and

Key West  Bight

Manage and maintain 150 moorings in Key 
West  mooring f ie ld 

Manage and maintain a fu l l-serv ice 149 sl ip 
marina at  the Key West  Bight

   
Manage and maintain the 243 sl ips at  Ci t y

Marina at  Garr ison Bight

Oversee the Ci t y  of Key West ’s  only  dinghy 
dock fac i l i t ies at  both marinas

2020  Accompl ishments
Completed renovat ions on

Key West  Historic Seapor ts  two
bathhouses

Instal led new generator  for
Key West  Ferr y Terminal  Bui ld ing

Substant ia l ly  completed replacement
of K ingf ish Pier  at  Ci t y  Marina

 
Completed Seawal l  Repair/Replacement 
pro ject  at  Key West  Historic Seapor t

Replaced 1300 l inear  feet  of guardrai l

Frequent ly  Asked  Quest ions
Where  do  the  fe r r ies  go  that  l eave  f rom the  Key  West  B ight  Ferr y  Termina l ?

For t  Myers  Beach ,  FL  and  Marco  Is land ,  FL

Where  i s  there  a  pub l i c  boat  ramp?  C i t y  Mar ina  a t  Garr ison  B ight :  1801  Nor th  Rooseve l t  B l vd

Where  can  I  ge t  Rec90  gaso l ine  fo r  my  boat ?
Key  West  B ight  Fue l  Dock

Where  do  I  f ind  the  best  f i sh ing  char te rs?

C i t y  Mar ina  a t  Garr ison  B ight  and  Key  West  B ight

Page 17



City of Key West 2020 Annual Report

Transit
Department

Rod Delostrinos, DirectorRod Delostrinos, Director
305-809-3918305-809-3918

What  we do :
Operate a 16 hour per  day,  362 days per  year 
f i xed-route publ ic transpor tat ion bus serv ice 
avai lable throughout Key West  and Stock

Island with shutt les to Marathon

Secure mi l l ions of dol lars  in  federal  and 
state funding for  transi t  capi ta l  and

operat ing costs

Work with local  non-governmental
organizat ions to develop cost  e ffect ive

mobi l i t y  solut ions .

Col laborate with local  and state par tners—
f ixed-route transi t  component of the Monroe 
County Transpor tat ion Disadvantaged board

Provide emergency county-wide mass
evacuation transpor tat ion

Frequent ly  Asked  Quest ions
Where  can  I  catch  the  bus?

https : //www.c i t yo f keywest- f l . gov/358/Pub l ic -Transpor tat ion

Where  i s  my  bus? 
A l l  bus  have  GPS locators .  You  can  v iew locat ions  a t  h t tps : //www.kwtrans i t . com/map 

How much  does  i t  cos t  to  r ide  the  bus?
Bus  fa re  in fo rmat ion  i s  ava i lab le  a t  h t tps : //www.c i t yo f keywest- f l . gov/350/Bus-Fares 

2020  Accompl ishments
Operated over  559,000 mi les whi le
providing transi t  bus serv ice to over 

389,000 passengers
 

Implemented safety protocols  to protect 
the r id ing publ ic and drivers during the 

COVID-19 pandemic

Completed a federal ly  funded  $904,000 
bus apron pro ject  a l lowing for  safe stops 

along US Highway 1 

Enhanced publ ic safety by providing Safe 
Ride shutt les during Fantasy Fest  and

New Year ’s  Eve 
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Utilities
Department
John Paul Castro, DirectorJohn Paul Castro, Director

305-809-3902305-809-3902

What  we do :
Manage wastewater,  storm water,  sol id 
waste ,  and recycl ing operat ions for  the

City  of Key West

Processed 40,500 tons of sol id waste and 
5,500 tons of recycl ing ,  and 4 ,200 tons of 
yard waste through the transfer  stat ion 

Processed 1,506,292 ,976 gal lons of raw
sewage through the 10 mi l l ion

gal lon-per-day fac i l i t y 

Maintain 32 pump stat ions for  both waste 
and stormwater  and the 10 acre wastewater
treatment fac i l i t y.  These fac i l i t ies include 

over  100 pumps ,  63 outfa l ls ,  and
58 mi les of p ipe

Frequent ly  Asked  Quest ions
For  sewer  o r  s to rmwater  i s sues  o r  l eaks  ca l l  305-292-5100  fo r  24  hour  se r v ice .

To  request  so l id  waste  se r v ice  o r  fo r  quest ions  you  can  use  the  waste  wi zard  on  the  c i t y ’s  webs i te ,
ca l l  WM at  305-296-8297,  o r  ca l l  Dee  Dee  Green  wi th  the  C i t y  o f  Key  West  a t  305-809-37 76

I f  you  have  a  quest ion  abou t  your  sewer,  so l id  waste  o r  s to rmwater  b i l l i ng ,  p lease  contac t  us  a t  305-809-3816 
o r  you  a re  a lso  we lcome to  s top  by  our  o f f i ce  a t :  1300  Whi te  S t ree t

2020  Accompl ishments
Received the Florida Water  Environment 
Associat ion 2020 Col lect ions System of 

the Year Award
  

Designed the replacement of the
electr ical  switchgear and transformers at 

the wastewater  plant

Received addi t ional  grant  funding for  the 
Tide Valve Pro ject ,  Force Main Relocat ion 
Pro ject ,  Harr is  and 10th St .  Neighbrohood 
Stormwater  Pro ject ,  Fogar ty and 3rd St . 

Pump Stat ion and Wel l  Pro ject
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