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City Hall Design
A1000 Commission Approval Of Contract 0 04/17/13 A

A1010 Negotiate / Execute Contract 30 04/17/13 A 05/29/13 A

A1020 Confirm Program / Prepare Exist. Conditions Docs 32 04/17/13 A 05/31/13 A

A1030 School Board to City Ceremonial Handover 1 05/30/13 A 05/30/13 A

A1040 City Ordered Stop Work Delay 10 07/29/13 A 08/09/13 A

+Client Meetings
27 06/12/13 A 07/23/14

Phase I Demolition
D1000 Receive Asbestos Survey 1 06/03/13 A 06/03/13 A

D1010 School District Employees Last Day 1 06/07/13 A 06/07/13 A

D1020 EE&G Contractor Orientation Meeting On Site 1 06/21/13 A 06/21/13 A

D1022 EE&G Recycling Mats Tabulation 1 07/19/13 A 07/19/13 A

D1024 Abatement Contractor PreBid Walk 1 06/21/13 A 06/21/13 A

D1026 City Gains Possession of Glynn Archer 0 08/01/13 A

D1030 Soil Borings And Geo Tech Report 25 06/10/13 A 07/15/13 A

D1040 Schematic Design 24 06/10/13 A 07/12/13 A

D1041 Schematic Design Estimate 7 08/12/13 A 08/20/13 A

D1042 Project On Hold (City Delay) 45 08/02/13 A 09/15/13 A

D1043 Schematic Re-Design 10 09/13/13 A 09/26/13 A

D1044 HARC Submittal-Selective Demolition Package Prep 7 07/01/13 A 07/10/13 A

D1045 HARC Selective Demo Submittal Deadline 0 07/31/13 A

D1046 City Approval of Schematic Redesign 27 09/26/13 A 11/01/13 A

D1049 Schematic Re-Design Estimate 4 11/08/13 A 11/13/13 A

D1050 Team Charette 5 06/10/13 A 06/14/13 A

D1060 Neighborhood Design Review Meeting 1 06/22/13 A 06/22/13 A

D1065 30% Complete Schematics Submittal to City Staff 0 07/01/13 A

D1070 Schematic Design Client Review 11 07/15/13 A 07/29/13 A

D1074 Prepare Selective Demolition (90%) Bid Package 69 07/01/13 A 10/07/13 A

D1077 City Review 90% Bid Package 20 10/08/13 A 11/04/13 A

D1080 Client Meeting / Direction 5 08/05/13 A 08/09/13 A

D1090 Design Development Documents 31 11/04/13 A 12/18/13 A

D1092 HARC Hearing (1st Reading Selective Demo) 1 08/27/13 A 08/27/13 A

D1093 HARC Hearing (2nd Reading Selective Demo) 1 09/24/13 A 09/24/13 A

D1112 Advertise For Selective Demolition Bids 13 11/25/13 A 12/13/13 A

D1114 Finalize Demolition Bid Documents 10 12/05/13 A 12/18/13 A

D1115 Distribute Bid Packages 7 12/18/13 A 12/27/13 A

D1116 Pre-Bid Meeting / Site Visit 1 01/07/14 A 01/07/14 A

Commission Approval Of Contract

Negotiate / Execute Contract

Confirm Program / Prepare Exist. Conditions Docs

School Board to City Ceremonial Handover

City Ordered Stop Work Delay

Receive Asbestos Survey

School District Employees Last Day

EE&G Contractor Orientation Meeting On Site

EE&G Recycling Mats Tabulation

Abatement Contractor PreBid Walk

City Gains Possession of Glynn Archer

Soil Borings And Geo Tech Report

Schematic Design

Schematic Design Estimate

Project On Hold (City Delay)

Schematic Re-Design

HARC Submittal-Selective Demolition Package Prep

HARC Selective Demo Submittal Deadline

City Approval of Schematic Redesign

Schematic Re-Design Estimate

Team Charette

Neighborhood Design Review Meeting

30% Complete Schematics Submittal to City Staff

Schematic Design Client Review

Prepare Selective Demolition (90%) Bid Package

City Review 90% Bid Package

Client Meeting / Direction

Design Development Documents

HARC Hearing (1st Reading Selective Demo)

HARC Hearing (2nd Reading Selective Demo)

Advertise For Selective Demolition Bids

Finalize Demolition Bid Documents

Distribute Bid Packages

Pre-Bid Meeting / Site Visit
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D1118 Bidding Phase I / Selective Demolition 11 01/08/14 A 01/22/14 A

D1120 Bid Day 1 01/22/14 A 01/22/14 A

D1140 30% Submittal Estimate 17 01/02/14 A 01/24/14 A

D1150 Design Development Client Review 10 12/19/13 A 01/03/14 A

D1160 30% CD Review Period 11 12/19/13 A 01/06/14 A

D1232 Civil Drawings For SFWMD Letter of Coordinatiion 0 12/19/13 A

D1220 Review / Tabulate Bids 6 01/23/14 A 01/30/14 A

D1250 Recommend Award 1 01/31/14 A 01/31/14 A

D1230 Phase I Demolition Contract Award 11 02/05/14 A 02/19/14

D1270 Mobilize For Demolition 1 02/20/14 02/20/14

D1128 Phase 1 Demolition 72 02/21/14 06/03/14

Submittal Milestones
D1072 DRC Donna Date 1 11/15/13 A 11/15/13 A

D1075 DRC Submittal Deadline 0 01/02/14 A

D1076 DRC Hearing 1 01/23/14 A 01/23/14 A

D1101 Craig Reynolds Date (Tree Commission) 1 12/13/13 A 12/13/13 A

D1102 Tree Commission (Preliminary) Submittal Deadline 0 01/22/14 A

D1103 Tree Commission Hearing 1 02/11/14 02/11/14

D1105 Tree Commission (Final) Craig Reynolds Date 1 03/10/14 * 03/10/14

D1106 Tree Commission Submit Date 1 04/23/14 * 04/23/14

D1107 Tree Commission Hearing 1 05/13/14 05/13/14

D1108 Tree Commission Appeal Period 10 05/14/14 05/28/14

D1161 Planning Board Donna Date 1 01/24/14 A 01/24/14 A

D1162 Planning Board Submittal Deadline 0 02/10/14 A

D1164 Planning Board Hearing 1 03/20/14 * 03/20/14

D1166 Planning Board Appeal Period 10 03/21/14 04/03/14

D2031 HARC David / Bert Date 1 03/13/14 * 03/13/14

D2032 HARC Submittal Deadline 1 04/01/14 * 04/01/14

D2034 HARC Hearing 1 04/22/14 * 04/22/14

D2036 HARC Appeal Period 10 04/23/14 05/06/14

D1202 City Commission Submittal Date 0 05/16/14 *

D1204 City Commission Meeting 1 06/17/14 * 06/17/14

E1010 BOA Donna Date 1 04/21/14 * 04/21/14

E1020 Board of Adjustment Submittal Date 0 05/16/14 *

E1030 Board of Adjustment Hearing 1 06/17/14 * 06/17/14

Phase II
B1010 Schematic Design Estimate 10 07/15/13 A 07/26/13 A

B1020 Planning Submission Process 219 * 07/15/13 A 05/22/14

B1040 Construction Documents Phase II 98 * 01/07/14 A 05/22/14

Bidding Phase I / Selective Demolition

Bid Day

30% Submittal Estimate

Design Development Client Review

30% CD Review Period

Civil Drawings For SFWMD Letter of Coordinatiion

Review / Tabulate Bids

Recommend Award

Phase I Demolition Contract Award

Mobilize For Demolition

Phase 1 Demolition

DRC Donna Date

DRC Submittal Deadline

DRC Hearing

Craig Reynolds Date (Tree Commission)

Tree Commission (Preliminary) Submittal Deadline

Tree Commission Hearing

Tree Commission (Final) Craig Reynolds Date

Tree Commission Submit Date

Tree Commission Hearing

Tree Commission Appeal Period

Planning Board Donna Date

Planning Board Submittal Deadline

Planning Board Hearing

Planning Board Appeal Period

HARC David / Bert Date

HARC Submittal Deadline

HARC Hearing

HARC Appeal Period

City Commission Submittal Date

City Commission Meeting

BOA Donna Date

Board of Adjustment Submittal Date

Board of Adjustment Hearing

Schematic Design Estimate

Planning Submission Process

Construction Documents Phase II
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D2040 60% Construction Documents 34 01/07/14 A 02/21/14

B1030 Prepare Preliminary CPM Schedule 11 01/10/14 A 01/24/14 A

D2042 Updated Backgrounds to Consultant Team 1 02/14/14 02/14/14

D2044 Transmission Exchange of Documents to Team 1 02/21/14 02/21/14

D2046 Transmet All Documents to Bender & Associates 1 03/02/14 03/02/14

D2048 Print & Assembel Drawings & Specifications 2 03/03/14 03/04/14

D2052 Distribute Documents to City of Key West 1 03/05/14 03/05/14

D2050 60% CD Review Period 9 03/06/14 03/18/14

D2062 End of DEO Appeal Period 0 03/14/14 *

D1234 SFWMD Permitting 40 03/19/14 05/13/14

D2060 90% Construction Documents 47 03/19/14 05/22/14

D1240 SFWMD Approvals 0 05/14/14

D2070 Construction Document Estimate 10 05/23/14 06/06/14

D2080 Construction Document Client Review 10 05/23/14 06/06/14

D2090 90% CD Review Period 10 05/23/14 * 06/06/14

D2100 100% Documents 20 06/09/14 07/07/14

D2200 Plan Review Permit Application 20 06/09/14 07/07/14

D2240 City Commission Approval to Bid 0 06/27/14

D2250 Phase II Bid Period 39 * 07/02/14 08/27/14

D2260 Advertise For Bids 1 07/02/14 07/02/14

D2290 Pre-Bid Meeting / Site Visit 1 07/03/14 07/03/14

D2300 Bidding 37 07/03/14 08/25/14

D2230 Plan Review Comments Response 10 07/08/14 07/21/14

D2280 Issue Permits 10 07/22/14 08/04/14

D2310 Bid Day 1 08/20/14 08/27/14

D2320 Review / Tabulate Bids 15 08/27/14 09/18/14

D2360 Get on Commission Agenda 15 08/27/14 09/18/14

D2330 Recommend Award 1 09/18/14 09/19/14

D2370 City Commission Meeting 1 10/07/14 10/07/14

D2340 Award Contract 5 10/08/14 10/14/14

D2350 Start Construction 0 10/15/14

60% Construction Documents

Prepare Preliminary CPM Schedule

Updated Backgrounds to Consultant Team

Transmission Exchange of Documents to Team

Transmet All Documents to Bender & Associates

Print & Assembel Drawings & Specifications

Distribute Documents to City of Key West

60% CD Review Period

End of DEO Appeal Period

SFWMD Permitting

90% Construction Documents

SFWMD Approvals

Construction Document Estimate

Construction Document Client Review

90% CD Review Period

100% Documents

Plan Review Permit Application

City Commission Approval to Bid

Phase II Bid Period

Advertise For Bids

Pre-Bid Meeting / Site Visit

Bidding

Plan Review Comments Response

Issue Permits

Bid Day

Review / Tabulate Bids

Get on Commission Agenda

Recommend Award

City Commission 

Award Contract

Start Construct
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Procurement
P1470 Notice to Proceed 0 09/02/14

P2000 Begin Submittal Preparations 0 09/02/14

1501A Undergnd CWP Submittal Preparation 10 09/02/14 09/15/14

1501B Undergnd CWP BCC Review / Approval 5 09/16/14 09/22/14

1501C Undergnd CWP Arch Review / Approval 15 09/23/14 10/13/14

1501Z Undergnd CWP Manufacture / Deliver 25 12/16/14 01/21/15

0220A Site Submittal Preparation 10 09/02/14 09/15/14

0220B Site BCC Review / Approval 5 09/16/14 09/22/14

0220C Site Arch Review / Approval 15 09/23/14 10/13/14

0220Z Site Procurement / Mobilization 15 10/14/14 11/03/14

0255A Storm Sewer Submittal Preparation 10 09/02/14 09/15/14

0255B Storm Sewer BCC Review / Approval 5 09/16/14 09/22/14

0255C Storm Sewer Arch Review / Approval 15 09/23/14 10/13/14

0255Z Storm Sewer Manufacture / Deliver 15 10/14/14 11/03/14

0512A Struct Steel Shop Dwgs Submittal Preparation 15 09/02/14 09/22/14

0512B Struct Steel Shop Dwgs BCC Review / Approval 5 09/23/14 09/29/14

0512C Struct Steel Shop Dwgs Arch Review / Approval 15 09/30/14 10/20/14

0512Z Struct Steel Fab / Begin Delivery 30 10/21/14 12/03/14

0256A San Sewer Submittal Preparation 10 09/02/14 09/15/14

0256B San Sewer BCC Review / Approval 5 09/16/14 09/22/14

0256C San Sewer Arch Review / Approval 15 09/23/14 10/13/14

0256Z San Sewer Manufacture / Deliver 10 10/21/14 11/03/14

0871A Finish Hardware Submittal Preparation 10 09/02/14 09/15/14

0871B Finish Hardware BCC Review / Approval 5 09/16/14 09/22/14

0871C Finish Hardware Arch Review / Approval 15 09/23/14 10/13/14

0871Z Finish Hardware Deliver 20 06/11/15 07/08/15

0810A Hollow Metal Submittal Preparation 5 09/23/14 09/29/14

0810B Hollow Metal BCC Review / Approval 5 09/30/14 10/06/14

0810C Hollow Metal Arch Review / Approval 15 10/07/14 10/27/14

0810Z Hollow Metal Fab / Deliver 25 10/28/14 12/03/14

1541A Plumbing Materials Submittal Preparation 11 09/02/14 09/16/14

1541B Plumbing Materials BCC Review / Approval 5 09/17/14 09/23/14

1541C Plumbing Materials Arch Review / Approval 15 09/24/14 10/14/14

1541Z Plumbing Materials Procure / Deliver 10 10/28/14 11/10/14

0331A C.I.P.Concrete Submittal Preparation 7 09/02/14 09/10/14

0331B C.I.P.Concrete BCC Review / Approval 3 09/11/14 09/15/14

0331C C.I.P.Concrete Arch Review / Approval 5 09/16/14 09/22/14

Notice to Proceed

Begin Submittal Preparations

Undergnd CWP Submittal Preparation

Undergnd CWP BCC Review / Approval

Undergnd CWP Arch Review / Approval

Undergnd CWP Manufacture / Deliver

Site Submittal Preparation

Site BCC Review / Approval

Site Arch Review / Approval

Site Procurement / Mobilization

Storm Sewer Submittal Preparation

Storm Sewer BCC Review / Approval

Storm Sewer Arch Review / Approval

Storm Sewer Manufacture / Deliver

Struct Steel Shop Dwgs Submittal Preparation

Struct Steel Shop Dwgs BCC Review / Approval

Struct Steel Shop Dwgs Arch Review / Approval

Struct Steel Fab / Begin Delivery

San Sewer Submittal Preparation

San Sewer BCC Review / Approval

San Sewer Arch Review / Approval

San Sewer Manufacture / Deliver

Finish Hardware Submittal Preparation

Finish Hardware BCC Review / Approval

Finish Hardware Arch Review / Approval

Finish Hardware Deliver

Hollow Metal Submittal Preparation

Hollow Metal BCC Review / Approval

Hollow Metal Arch Review / Approval

Hollow Metal Fab / Deliver

Plumbing Materials Submittal Preparation

Plumbing Materials BCC Review / Approval

Plumbing Materials Arch Review / Approval

Plumbing Materials Procure / Deliver

C.I.P.Concrete Submittal Preparation

C.I.P.Concrete BCC Review / Approval

C.I.P.Concrete Arch Review / Approval
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0331Z C.I.P.Concrete Deliver 1 09/23/14 09/23/14

0422A CMU Masonry Submittal Preparation 5 09/02/14 09/08/14

0422B CMU Masonry BCC Review / Approval 5 09/09/14 09/15/14

0422C CMU Masonry Arch Review / Approval 15 09/16/14 10/06/14

0422Z CMU Masonry Deliver 1 10/07/14 10/07/14

1606A Emergency Generator Submittal Preparation 5 09/02/14 09/08/14

1606B Emergency Generator BCC Review / Approval 5 09/09/14 09/15/14

1606C Emergency Generator Arch Review / Approval 15 09/16/14 10/06/14

1606Z Emergency Generator Manufacture / Deliver 40 10/08/14 12/04/14

1608A Systems Submittal Preparation 20 09/02/14 09/29/14

1608B Systems BCC Review / Approval 5 09/30/14 10/06/14

1608C Systems Arch Review / Approval 15 10/07/14 10/27/14

1608Z Systems Procure / Deliver 10 02/26/15 03/11/15

0553A Light Gauge Truss Submittal Preparation 15 09/02/14 09/22/14

0553B Light Gauge Truss BCC Review / Approval 5 09/23/14 09/29/14

0553C Light Gauge Truss Arch Review / Approval 15 09/30/14 10/20/14

0553Z Light Gauge Truss Fab / Deliver 30 10/21/14 12/03/14

0521A Bar Joist Submittal Preparation 15 09/02/14 09/22/14

0521B Bar Joist BCC Review / Approval 5 09/23/14 09/29/14

0521C Bar Joist Arch Review / Approval 15 09/30/14 10/20/14

0521Z Bar Joist Fab / Deliver 30 11/12/14 12/26/14

0893A Storefront Door Submittal Preparation 10 09/02/14 09/15/14

0893B Storefront Door BCC Review / Approval 5 09/16/14 09/22/14

0893C Storefront Door Arch Review / Approval 15 09/23/14 10/13/14

0893Z Storefront Door Manufacture / Deliver 20 01/02/15 01/29/15

1600A Electrical Submittal Preparation 20 09/02/14 09/29/14

1600B Electrical BCC Review / Approval 5 09/30/14 10/06/14

1600C Electrical Arch Review / Approval 15 10/07/14 10/27/14

1600Z Electrical Procure / Deliver 10 04/06/15 04/17/15

1420A Elevator Submittal Preparation 15 09/02/14 09/22/14

1420B Elevator BCC Review / Approval 5 09/23/14 09/29/14

1420C Elevator Arch Review / Approval 15 09/30/14 10/20/14

1420Z Elevator Manufacture / Deliver 30 12/17/14 01/29/15

0880A Exterior Window Submittal Preparation 10 09/02/14 09/15/14

0880B Exterior  Window BCC Review / Approval 5 09/16/14 09/22/14

0880C Exterior  Window Arch Review / Approval 15 09/23/14 10/13/14

0880Z Exterior  Window Manufacture / Deliver 30 12/11/14 01/23/15

0550A Misc Metals Submittal Preparation 10 09/02/14 09/15/14

C.I.P.Concrete Deliver

CMU Masonry Submittal Preparation

CMU Masonry BCC Review / Approval

CMU Masonry Arch Review / Approval

CMU Masonry Deliver

Emergency Generator Submittal Preparation

Emergency Generator BCC Review / Approval

Emergency Generator Arch Review / Approval

Emergency Generator Manufacture / Deliver

Systems Submittal Preparation

Systems BCC Review / Approval

Systems Arch Review / Approval

Systems Procure / Deliver

Light Gauge Truss Submittal Preparation

Light Gauge Truss BCC Review / Approval

Light Gauge Truss Arch Review / Approval

Light Gauge Truss Fab / Deliver

Bar Joist Submittal Preparation

Bar Joist BCC Review / Approval

Bar Joist Arch Review / Approval

Bar Joist Fab / Deliver

Storefront Door Submittal Preparation

Storefront Door BCC Review / Approval

Storefront Door Arch Review / Approval

Storefront Door Manufacture / Deliver

Electrical Submittal Preparation

Electrical BCC Review / Approval

Electrical Arch Review / Approval

Electrical Procure / Deliver

Elevator Submittal Preparation

Elevator BCC Review / Approval

Elevator Arch Review / Approval

Elevator Manufacture / Deliver

Exterior Window Submittal Preparation

Exterior  Window BCC Review / Approval

Exterior  Window Arch Review / Approval

Exterior  Window Manufacture / Deliver

Misc Metals Submittal Preparation
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0550B Misc Metals BCC Review / Approval 5 09/16/14 09/22/14

0550C Misc Metals Arch Review / Approval 15 09/23/14 10/13/14

0550Z Misc Metals Fab / Deliver 1 10/14/14 10/14/14

1503A HVAC Equipment Submittal Preparation 10 09/02/14 09/15/14

1503B HVAC Equipment BCC Review / Approval 5 09/16/14 09/22/14

1503C HVAC Equipment Arch Review / Approval 15 09/23/14 10/13/14

1503Z HVAC Equipment Manufacture / Deliver 30 01/06/15 02/16/15

1530A Fire Protection Submittal Preparation 10 09/02/14 09/15/14

1530B Fire Protection BCC Review / Approval 5 09/16/14 09/22/14

1530C Fire Protection Arch Review / Approval 15 09/23/14 10/13/14

1530Z Fire Protection Fab / Deliver 10 01/08/15 01/21/15

0922A Lath & Plaster Submittal Preparation 10 09/02/14 09/15/14

0922B Lath & Plaster BCC Review / Approval 5 09/16/14 09/22/14

0922C Lath & Plaster Arch Review / Approval 15 09/23/14 10/13/14

0922Z Lath & Plaster Initial Mobilization 1 10/31/14 10/31/14

1504A VAV Submittal Preparation 10 09/02/14 09/15/14

1504B VAV BCC Review / Approval 5 09/16/14 09/22/14

1504C VAV Arch Review / Approval 15 09/23/14 10/13/14

1504Z VAV Manufacture / Deliver 20 12/23/14 01/21/15

1505A HVAC Material Submittal Preparation 10 09/02/14 09/15/14

1505B HVAC Material BCC Review / Approval 5 09/16/14 09/22/14

1505C HVAC Material Arch Review / Approval 15 09/23/14 10/13/14

1505Z HVAC Material / Equip Manufacture / Deliver 25 12/16/14 01/21/15

0530A Metal Deck Submittal Preparation 10 09/02/14 09/15/14

0530B Metal Deck BCC Review / Approval 5 09/16/14 09/22/14

0530C Metal Deck Arch Review / Approval 15 09/23/14 10/13/14

0530Z Metal Deck Fab / Deliver 3 01/07/15 01/09/15

0352A Lightweight Concrete Submittal Preparation 5 09/02/14 09/08/14

0352B Lightweight Concrete BCC Review / Approval 5 09/09/14 09/15/14

0352C Lightweight Concrete Arch Review / Approval 15 09/16/14 10/06/14

0352Z Lightweight Concrete Lead Time / Delivery 10 01/08/15 01/21/15

0924A Stucco Submittal Preparation 5 09/02/14 09/08/14

0924B Stucco BCC Review / Approval 5 09/09/14 09/15/14

0924C Stucco Arch Review / Approval 15 09/16/14 10/06/14

0924Z Stucco Begin Delivery 1 11/10/14 11/10/14

0751A Roofing Submittal Preparation 10 09/02/14 09/15/14

0751B Roofing BCC Review / Approval 5 09/16/14 09/22/14

0751C Roofing Arch Review / Approval 15 09/23/14 10/13/14

Misc Metals BCC Review / Approval

Misc Metals Arch Review / Approval

Misc Metals Fab / Deliver

HVAC Equipment Submittal Preparation

HVAC Equipment BCC Review / Approval

HVAC Equipment Arch Review / Approval

HVAC Equipment Manufacture / Deliver

Fire Protection Submittal Preparation

Fire Protection BCC Review / Approval

Fire Protection Arch Review / Approval

Fire Protection Fab / Deliver

Lath & Plaster Submittal Preparation

Lath & Plaster BCC Review / Approval

Lath & Plaster Arch Review / Approval

Lath & Plaster Initial Mobilization

VAV Submittal Preparation

VAV BCC Review / Approval

VAV Arch Review / Approval

VAV Manufacture / Deliver

HVAC Material Submittal Preparation

HVAC Material BCC Review / Approval

HVAC Material Arch Review / Approval

HVAC Material / Equip Manufacture / Deliver

Metal Deck Submittal Preparation

Metal Deck BCC Review / Approval

Metal Deck Arch Review / Approval

Metal Deck Fab / Deliver

Lightweight Concrete Submittal Preparation

Lightweight Concrete BCC Review / Approval

Lightweight Concrete Arch Review / Approval

Lightweight Concrete Lead Time / Delivery

Stucco Submittal Preparation

Stucco BCC Review / Approval

Stucco Arch Review / Approval

Stucco Begin Delivery

Roofing Submittal Preparation

Roofing BCC Review / Approval

Roofing Arch Review / Approval

Start date 09/01/14
Data date 09/01/14
Run date 01/24/14
Finish date 09/29/15
Page number 3A
Page count 8A

© Primavera Systems, Inc.

4650B_01

FILTER:
All activities

Biltmore Construction Co., Inc.
KWCH Construction Schedule

DRAFT

Early bar
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone point



Act
ID Description Work

Days
Early
Start

Early
Finish

2014

01
SEP

2015

08
OCT

15
NOV

22
DEC

29
JAN

06
FEB

13
MAR

20
APR

27
MAY

03
JUN

10
JUL

17
AUG

24
SEP

01 08 15 22 29 05 12 19 26 02 09 16 23 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28

0751Z Roofing Initial Delivery 1 10/14/14 10/14/14

0992A Paint Submittal Preparation 10 09/02/14 09/15/14

0992B Paint BCC Review / Approval 5 09/16/14 09/22/14

0992C Paint Arch Review / Approval 15 09/23/14 10/13/14

0992Z Paint Delivery Begin 1 05/08/15 05/08/15

0294A Landscape / Irrigation Submittal Preparation 10 09/02/14 09/15/14

0294B Landscape / Irrigation BCC Review / Approval 5 09/16/14 09/22/14

0294C Landscape / Irrigation Arch Review / Approval 15 09/23/14 10/13/14

0294Z Landscape / Irrigation Deliver 1 04/08/15 04/08/15

1605A Light Fixt. Submittal Preparation 20 09/02/14 09/29/14

1605B Light Fixt. BCC Review / Approval 5 09/30/14 10/06/14

1605C Light Fixt. Arch Review / Approval 15 10/07/14 10/27/14

1605Z Light Fixt. Manufacture / Deliver 30 04/08/15 05/19/15

0925A Drywall / Metal Stud Submittal Preparation 10 09/02/14 09/15/14

0925B Drywall / Metal Stud BCC Review / Approval 5 09/16/14 09/22/14

0925C Drywall / Metal Stud Arch Review / Approval 15 09/23/14 10/13/14

0925Z Drywall / Metal Stud Begin Delivery 2 02/13/15 02/16/15

0260A Asphalt Paving Submittal Preparation 10 09/02/14 09/15/14

0260B Asphalt Paving BCC Review / Approval 5 09/16/14 09/22/14

0260C Asphalt Paving Arch Review / Approval 15 09/23/14 10/13/14

0260Z Asphalt Paving Lead Time 1 04/08/15 04/08/15

1080A Toilet Accessories Submittal Preparation 10 09/02/14 09/15/14

1080B Toilet Accessories BCC Review / Approval 5 09/16/14 09/22/14

1080C Toilet Accessories Arch Review / Approval 15 09/23/14 10/13/14

1080Z Toilet Accessories Manufacture / Deliver 1 06/03/15 06/03/15

1235A Cabinet Submittal Preparation 15 09/02/14 09/22/14

1235B Cabinet BCC Review / Approval 5 09/23/14 09/29/14

1235C Cabinet Arch Review / Approval 15 09/30/14 10/20/14

1235Z Cabinet Manufacture / Deliver 35 05/11/15 06/29/15

1544A Plumbing Fixtures Submittal Preparation 20 09/02/14 09/29/14

1544B Plumbing Fixtures BCC Review / Approval 5 09/30/14 10/06/14

1544C Plumbing Fixtures Arch Review / Approval 15 10/07/14 10/27/14

1544Z Plumbing Fixtures Manufacture / Deliver 20 04/28/15 05/26/15

1545A Plumbing Equipment Submittal Preparation 20 09/02/14 09/29/14

1545B Plumbing Equipment BCC Review / Approval 5 09/30/14 10/06/14

1545C Plumbing Equipment Arch Review / Approval 15 10/07/14 10/27/14

1545Z Plumbing Equipment Manufacture / Deliver 20 04/28/15 05/26/15

1052A Fire Extinguisher Submittal Preparation 10 09/02/14 09/15/14

Roofing Initial Delivery

Paint Submittal Preparation

Paint BCC Review / Approval

Paint Arch Review / Approval

Paint Delivery Begin

Landscape / Irrigation Submittal Preparation

Landscape / Irrigation BCC Review / Approval

Landscape / Irrigation Arch Review / Approval

Landscape / Irrigation Deliver

Light Fixt. Submittal Preparation

Light Fixt. BCC Review / Approval

Light Fixt. Arch Review / Approval

Light Fixt. Manufacture / Deliver

Drywall / Metal Stud Submittal Preparation

Drywall / Metal Stud BCC Review / Approval

Drywall / Metal Stud Arch Review / Approval

Drywall / Metal Stud Begin Delivery

Asphalt Paving Submittal Preparation

Asphalt Paving BCC Review / Approval

Asphalt Paving Arch Review / Approval

Asphalt Paving Lead Time

Toilet Accessories Submittal Preparation

Toilet Accessories BCC Review / Approval

Toilet Accessories Arch Review / Approval

Toilet Accessories Manufacture / Deliver

Cabinet Submittal Preparation

Cabinet BCC Review / Approval

Cabinet Arch Review / Approval

Cabinet Manufacture / Deliver

Plumbing Fixtures Submittal Preparation

Plumbing Fixtures BCC Review / Approval

Plumbing Fixtures Arch Review / Approval

Plumbing Fixtures Manufacture / Deliver

Plumbing Equipment Submittal Preparation

Plumbing Equipment BCC Review / Approval

Plumbing Equipment Arch Review / Approval

Plumbing Equipment Manufacture / Deliver

Fire Extinguisher Submittal Preparation
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1052B Fire Extinguisher BCC Review / Approval 5 09/16/14 09/22/14

1052C Fire Extinguisher Arch Review / Approval 15 09/23/14 10/13/14

1052Z Fire Extinguisher Manufacture / Deliver 10 05/29/15 06/11/15

0930A Ceramic Tile Submittal Preparation 10 09/02/14 09/15/14

0930B Ceramic Tile BCC Review / Approval 5 09/16/14 09/22/14

0930C Ceramic Tile Arch Review / Approval 15 09/23/14 10/13/14

0930Z Ceramic Tile Deliver 1 05/12/15 05/12/15

0932A Quarry Tile Submittal Preparation 10 09/02/14 09/15/14

0932B Quarry Tile BCC Review / Approval 5 09/16/14 09/22/14

0932C Quarry Tile Arch Review / Approval 15 09/23/14 10/13/14

0932Z Quarry Tile Deliver 1 10/14/14 10/14/14

0952A Acoustic Ceiling Submittal Preparation 10 09/02/14 09/15/14

0952B Acoustic Ceiling BCC Review / Approval 5 09/16/14 09/22/14

0952C Acoustic Ceiling Arch Review / Approval 15 09/23/14 10/13/14

0952Z Acoustic Ceiling Deliver 2 05/14/15 05/15/15

0968A Carpet Submittal Preparation 10 09/02/14 09/15/14

0968B Carpet BCC Review / Approval 5 09/16/14 09/22/14

0968C Carpet Arch Review / Approval 15 09/23/14 10/13/14

0968Z Carpet Manufacture / Deliver 15 06/18/15 07/08/15

1010A Specialties Submittal Preparation 10 09/02/14 09/15/14

1010B Specialties BCC Review / Approval 5 09/16/14 09/22/14

1010C Specialties Arch Review / Approval 15 09/23/14 10/13/14

1010Z Specialties Manufacture / Deliver 10 05/27/15 06/09/15

1042A Signage Submittal Preparation 10 09/02/14 09/15/14

1042B Signage BCC Review / Approval 5 09/16/14 09/22/14

1042C Signage Arch Review / Approval 15 09/23/14 10/13/14

1042Z Signage Manufacture / Deliver 15 07/24/15 08/13/15

Site Construction
C1010 Rough Grading 10 09/02/14 09/15/14

C1020 Site Electric Underground 5 09/02/14 09/08/14

C1030 Prep / Pour Generator Pad 3 09/16/14 09/18/14

C1040 Storm System 20 11/04/14 12/03/14

C1050 Fire Main 4 11/04/14 11/07/14

C1060 Site Sanitary 4 11/04/14 11/07/14

C1070 Domestic Water Supply 10 11/10/14 11/21/14

C1080 Generator Pad 3 12/02/14 12/04/14

C1090 Emergency Generator 10 12/05/14 12/18/14

C1100 Curbs & Walks / Hardscape 29 02/12/15 03/24/15

Fire Extinguisher BCC Review / Approval

Fire Extinguisher Arch Review / Approval

Fire Extinguisher Manufacture / Deliver

Ceramic Tile Submittal Preparation

Ceramic Tile BCC Review / Approval

Ceramic Tile Arch Review / Approval

Ceramic Tile Deliver

Quarry Tile Submittal Preparation

Quarry Tile BCC Review / Approval

Quarry Tile Arch Review / Approval

Quarry Tile Deliver

Acoustic Ceiling Submittal Preparation

Acoustic Ceiling BCC Review / Approval

Acoustic Ceiling Arch Review / Approval

Acoustic Ceiling Deliver

Carpet Submittal Preparation

Carpet BCC Review / Approval

Carpet Arch Review / Approval

Carpet Manufacture / Deliver

Specialties Submittal Preparation

Specialties BCC Review / Approval

Specialties Arch Review / Approval

Specialties Manufacture / Deliver

Signage Submittal Preparation

Signage BCC Review / Approval

Signage Arch Review / Approval

Signage Manufacture / Deliver

Rough Grading

Site Electric Underground

Prep / Pour Generator Pad

Storm System

Fire Main

Site Sanitary

Domestic Water Supply

Generator Pad

Emergency Generator

Curbs & Walks / Hardscape
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C1110 Irrigation Sleeves 5 03/18/15 03/24/15

C1120 Sub Base 11 03/25/15 04/08/15

C1130 Irrigation 5 04/09/15 04/15/15

C1140 Asphalt Pave Parking Lot 5 04/09/15 04/15/15

C1150 Parking Lot Lights 8 04/16/15 04/27/15

C1160 Install Parking Shelter 5 04/16/15 04/22/15

C1170 Sod 3 04/16/15 04/20/15

C1180 Asphalt Pave Roadway 2 04/16/15 04/17/15

C1190 Landscaping 8 04/20/15 04/29/15

C1200 Install Flagpole 5 04/20/15 04/24/15

C1210 Exterior Lights 8 04/20/15 04/29/15

C1220 Parking Structure Electrical Rough-In / Trim Out 6 04/23/15 04/30/15

C1230 Bumpers / Stripping 2 04/30/15 05/01/15

Building Construction
B1010 Selective Demolition / Install Temporary Bracing 15 09/04/14 09/24/14

B1020 Plumbing Rough-Ins 12 09/18/14 10/03/14

B1030 Concrete Piles 8 09/24/14 10/03/14

B1040 Column Pads / Footings 10 10/06/14 10/17/14

B1050 Concrete Stem Walls 12 10/08/14 10/23/14

B1060 CMU Exterior Walls 10 10/20/14 10/31/14

B1070 Elevator Pits 14 10/20/14 11/06/14

B1080 New Addition Concrete Columns 5 10/20/14 10/24/14

B1090 Hollow Core Slabs 12 10/24/14 11/10/14

B1100 Stucco / Lath Exterior Walls 6 11/03/14 11/10/14

B1110 New Addition Concrete Beams / 1st Elevated Slab 5 11/03/14 11/07/14

B1120 Topping @ HC Panels 8 11/04/14 11/13/14

B1130 Waterproof Elevator Pits 1 11/07/14 11/07/14

B1140 Backfill @ Elevator Pits 1 11/10/14 11/10/14

B1150 Under Slab Plumbing 7 11/11/14 11/19/14

B1160 Elevator Hoistway CMU 14 11/11/14 12/02/14

B1170 Stucco Soffits / Fascia 10 11/11/14 11/24/14

B1180 Stucco Cure Time (Calendar Days) 14 11/15/14 11/30/14

B1190 Underground Plumbing Inspections 1 11/20/14 11/20/14

B1200 Plumbing Backfill / Compaction 2 11/21/14 11/24/14

B1210 Fine Grade Slab On Grade 3 11/25/14 12/01/14

B1220 Exterior Paint 10 12/01/14 12/12/14

B1230 Steel Columns & Beams 16 12/04/14 12/26/14

B1240 Hollow Metal Frames Exterior 5 12/04/14 12/10/14

Irrigation Sleeves

Sub Base

Irrigation

Asphalt Pave Parking Lot

Parking Lot Lights

Install Parking Shelter

Sod

Asphalt Pave Roadway

Landscaping

Install Flagpole

Exterior Lights

Parking Structure Electrical Rough-In / Trim Out

Bumpers / Stripping

Selective Demolition / Install Temporary Bracing

Plumbing Rough-Ins

Concrete Piles

Column Pads / Footings

Concrete Stem Walls

CMU Exterior Walls

Elevator Pits

New Addition Concrete Columns

Hollow Core Slabs

Stucco / Lath Exterior Walls

New Addition Concrete Beams / 1st Elevated Slab

Topping @ HC Panels

Waterproof Elevator Pits

Backfill @ Elevator Pits

Under Slab Plumbing

Elevator Hoistway CMU

Stucco Soffits / Fascia

Stucco Cure Time (Calendar Days)

Underground Plumbing Inspections

Plumbing Backfill / Compaction

Fine Grade Slab On Grade

Exterior Paint

Steel Columns & Beams

Hollow Metal Frames Exterior
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B1250 Exterior HM Door & Hardware 4 12/11/14 12/16/14

B1260 Bar Joist & Bridging 9 12/29/14 01/09/15

B1270 Metal Deck & Bridging 8 01/12/15 01/21/15

B1280 HVAC Chiller Piping 20 01/22/15 02/18/15

B1290 Prep / Place Elevated Slabs 15 01/22/15 02/11/15

B1300 Fire Sprinkler  Riser / Mains 4 01/22/15 01/27/15

B1310 Lightweight Concrete 2 01/22/15 01/23/15

B1320 Roof Insulation / Built Up Roofing 12 01/22/15 02/06/15

B1330 Main Duct Rough In 18 01/22/15 02/16/15

B1340 VAV Installation 8 01/22/15 02/02/15

B1350 Exterior Windows 6 01/26/15 02/02/15

B1360 Roof Dry-In 1 01/29/15 01/29/15

B1370 Exterior Storefronts 2 01/30/15 02/02/15

B1380 Install Hydraulic Elevators 40 01/30/15 03/26/15

B1390 Gutters & Downspouts / Coping 5 02/09/15 02/13/15

B1400 Housekeeping Pads 3 02/12/15 02/16/15

B1410 MEP Above Hard Ceiling Rough Ins 15 02/12/15 03/04/15

B1420 Lightning Protection Cables / Air Terminals 6 02/16/15 02/23/15

B1430 Set Mechanical Equipment 7 02/17/15 02/25/15

B1440 Duct Insulation 9 02/17/15 02/27/15

B1450 Frame Walls (Metal Stud) 17 02/17/15 03/11/15

B1460 Backing 3 02/17/15 02/19/15

B1470 Interior Hollow Metal Frames 5 02/17/15 02/23/15

B1480 Wall Electric Rough In 6 02/19/15 02/26/15

B1490 Frame Hard Ceilings 9 02/23/15 03/05/15

B1500 Plumbing Wall Rough In 14 02/24/15 03/13/15

B1510 Plaster Ceilings / Bulkheads 3 03/06/15 03/10/15

B1520 MEP Hard Ceiling Cover-up Inspections 1 03/06/15 03/06/15

B1530 Hang Drywall Ceilings / Bulkheads / Soffits 7 03/09/15 03/17/15

B1540 Interior Storefronts 7 03/12/15 03/20/15

B1550 Systems Rough-In 14 03/12/15 03/31/15

B1560 Drywall Finish Ceilings / Bulkheads / Soffits 6 03/16/15 03/23/15

B1570 Insulate / Hang Drywall Walls 24 03/18/15 04/20/15

B1580 Drywall Finish Walls 24 04/07/15 05/08/15

B1590 Marble Window Sills 6 04/21/15 04/28/15

B1600 Paint Drywall Ceilings / Bulkheads 2 05/11/15 05/12/15

B1610 Paint Ceilings / Soffits 2 05/11/15 05/12/15

B1620 Prime & Paint Interior 23 05/11/15 06/11/15

Exterior HM Door & Hardware

Bar Joist & Bridging

Metal Deck & Bridging

HVAC Chiller Piping

Prep / Place Elevated Slabs

Fire Sprinkler  Riser / Mains

Lightweight Concrete

Roof Insulation / Built Up Roofing

Main Duct Rough In

VAV Installation

Exterior Windows

Roof Dry-In

Exterior Storefronts

Install Hydraulic Elevators

Gutters & Downspouts / Coping

Housekeeping Pads

MEP Above Hard Ceiling Rough Ins

Lightning Protection Cables / Air Terminals

Set Mechanical Equipment

Duct Insulation

Frame Walls (Metal Stud)

Backing

Interior Hollow Metal Frames

Wall Electric Rough In

Frame Hard Ceilings

Plumbing Wall Rough In

Plaster Ceilings / Bulkheads

MEP Hard Ceiling Cover-up Inspections

Hang Drywall Ceilings / Bulkheads / Soffits

Interior Storefronts

Systems Rough-In

Drywall Finish Ceilings / Bulkheads / Soffits

Insulate / Hang Drywall Walls

Drywall Finish Walls

Marble Window Sills

Paint Drywall Ceilings / Bulkheads

Paint Ceilings / Soffits

Prime & Paint Interior
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B1630 Ceramic Tile / Base 9 05/13/15 05/26/15

B1640 Acoustic Ceiling Grid 24 05/18/15 06/19/15

B1650 Ceiling Electric / Systems Trim Out 25 05/20/15 06/24/15

B1660 Fire Sprinkler Drops 25 05/20/15 06/24/15

B1670 A/C Grills ?HVAC Trim Out 25 05/20/15 06/24/15

B1680 Plumbing Trim Out @ Restrooms 6 05/27/15 06/03/15

B1690 Toilet Partitions 4 06/04/15 06/09/15

B1700 Toilet Accessories / Specialties 2 06/10/15 06/11/15

B1710 MEP / Systems Wall Trim Out 15 06/12/15 07/02/15

B1720 Glaze Interior Windows 3 06/12/15 06/16/15

B1730 Fire Extinguishers /  Cabinets 2 06/12/15 06/15/15

B1740 HVAC Start Up 6 06/22/15 06/29/15

B1750 Fire Suppression System 5 06/22/15 06/26/15

B1760 Above Ceiling Final Inspections 1 06/25/15 06/25/15

B1770 Acoustic Ceiling Tiles 24 06/25/15 07/28/15

B1780 Cabinets & Countertops 7 06/30/15 07/08/15

B1790 Plumbing Trim Out At Cabinets 3 07/09/15 07/13/15

B1800 Floorcoverings & Base 35 07/09/15 08/26/15

B1810 Interior Doors & Hardware 6 07/09/15 07/16/15

B1830 Fire Sprinkler Trim Out 14 07/13/15 07/30/15

B1840 Finish Coat Paint 12 07/29/15 08/13/15

B1850 Fire Sprinkler Final Inspection 1 07/31/15 07/31/15

B1860 Signage - Room Names 3 08/14/15 08/18/15

Close Out
C4010 Punch List Walk Through 1 08/27/15 08/27/15

C4020 Building Final Inspection / C.O. 1 08/27/15 08/27/15

C4030 Substantial Completion 0 08/27/15

C4040 Final Completion 0 09/29/15

Ceramic Tile / Base

Acoustic Ceiling Grid

Ceiling Electric / Systems Trim Out

Fire Sprinkler Drops

A/C Grills ?HVAC Trim Out

Plumbing Trim Out @ Restrooms

Toilet Partitions

Toilet Accessories / Specialties

MEP / Systems Wall Trim Out

Glaze Interior Windows

Fire Extinguishers /  Cabinets

HVAC Start Up

Fire Suppression System

Above Ceiling Final Inspections

Acoustic Ceiling Tiles

Cabinets & Countertops

Plumbing Trim Out At Cabinets

Floorcoverings & Base

Interior Doors & Hardware

Fire Sprinkler Trim Out

Finish Coat Paint

Fire Sprinkler Final Inspection

Signage - Room Names

Punch List Walk Thr

Building Final Inspec

Substantial Complet

F
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