RESOLUTION NO. 15-227
A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA, APPROVING A WORK
ORDER UNDER THE CITY’'S GENERAL SERVICES
CONTRACT WITH D.N. HIGGINS, INC. IN A TOTAL
AMOUNT NOT TO EXCEED $35,932.25 FOR SIDEWALK
IMPROVEMENTS, INCLUDING ADA COMPLIANT RAMP AT

THE CORNER OF SOUTHARD STREET AND BAHAMA
STREET; PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, in Resolution No. 10-319, the City Commission
approved a three-year General Services contract with Douglas N.
Higgins, Inc. and in Resolution No. 13-314, the contract was

extended for a period of two years.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY OF KEY WEST, FLORIDA, AS FOLLOWS:

Section 1: That a work order for sidewalk improvements,
including ADA compliant ramp construction, at the corner of
Southard Street and Bahama Street, under the City’s General
Services Contract with Douglas N. Higgins, Inc. is hereby approved

in an amount not to exceed $35,932.25.
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Section 2: That funds from the Internal Improvement Fund
account #102-4102-541-6300 will be used for this project.

Section 3: That this Resolution shall go into effect
immediately upon its passage and adoption and authentication by
the signature of the presiding officer and the Clerk of the
Commission.

Passed and adopted by the City Commission at a meeting held

this 7th day of July y - 201%.

Authenticated by the Presiding Officer and Clerk of the

Commission on 8th day of July o {1 1 L3
Filed with the Clerk on July 8 i 2015,
Mayor Craig Cates Absent
Vice Mayor Mark Rossi Yes
Commissioner Teri Johnston Yes

Commissioner Clayton Lopez Yes

Commissioner Billy Wardlow Yes
Commissioner Jimmy Weekley Yes
Commissioner Tony Yaniz Yes

MARK ROSSI, VICE MAYOR

ATT T; ‘
a/é

CHERYL SMITH, TY CLERK
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THE CITY OF KEY WEST

Post Office Box 1409 Key West, FL 33041-1409 (305) 809-3700

MWEMNORAND U

EXECUTIVE SUMMARY
Date: May 29, 2015
To: Jim Scholl, City Manager
From: Gary Volenec, P.E., Engineering Department
Cc: Greg Veliz, Assistant City Manager

Sarah Spurlock, Assistant City Manager
James Bouquet, P.E., Director of Engineering

Subject: Approve Work Order to D.H. Higgins, Inc. under the General
Services Contract to provide for sidewalk improvements including
ADA compliant ramp construction at the corner of Southard Street
and Bahama Street in the amount of $35,932.25

Action Statement
This Resolution would approve a Work Order to D.N. Higgins, Inc. under the

General Services Contract for Americans with Disability Act (ADA) compliant
Sidewalk Ramp construction at the corner of Southard Street and Bahama Street.

roun
The General Services Contract has been an ongoing contract, under various
names, since 1992. The City maintains this competitively bid Contract for the
purpose of general installation, repair and replacement of paving, sidewalks, storm
and sanitary sewer systems, and other miscellaneous municipal work. As the City
establishes locations and scopes of work where repairs are necessary, project
Work Orders are issued.

Resolutions 10-319 and 10-320, dated November 3, 2010, awarded D.N. Higgins,
Inc. and Charley Toppino & Sons, Inc. three year General Services Contracts. A
two year contract extension option for D.N. Higgins, Inc. was approved by
resolution 13-314. Charley Toppino & Sons, Inc. declined the City’s invitation to
extend their contract.

The improvement and maintenance of City infrastructure is critical to meeting the

current and future needs of the citizens of Key West. The City’s goal is to maintain
the City’'s hard assets. (Strategic Plan “Infrastructure” goal 4)

Key to the Caribbean — average yearly temperature 77 ° Tahrenheit.



Purpose and Justification
The northeast corner of the intersection of Southard Street and Bahama Street

experiences significant commercial truck impacts due to delivery requirements in the
vicinity. Additionally, portions of the existing sidewalk encroach into private property.
In order to provide a safe sidewalk within the City right-of-way that complies with
ADA requirements and accommodates the truck turning requirements, modification
of curbing and sidewalk are proposed at this corner location. D.N. Higgins, Inc. has
submitted the attached Proposal dated February 16, 2015 to complete the
curb/sidewalk removal and ADA compliant sidewalks and ramp construction at this
location as shown on the attached Drawings.

Financial Issues
Funds will be used from the Internal Improvement Fund account #102-4102-541-

6300 (EN1502). Upon approval, a purchase order will be issued to D.N. Higgins,
Inc. in the amount of $35,932.25.

Recommendation
Approve a Work Order to D.N. Higgins, Inc. under the General Services Contract for
curb/sidewalk removal and ADA ramps construction in the amount of $35,932.25.



RESOLUTION NO. 13-314

A RESOLUTION OF THE CITY COMMISSION OF
CITY OF KEY WEST, FLORIDA EXERCISING
TWO-YEAR RENEWAL OPTION CONTAINED IN
CONTRACT FOR GENERAL SERVICES BETWEEN
CITY AND DOUGLAS N. HIGGINS, INC., APPROVED
IN RESOLUTION 10-319 IN RESPONSE TO
INVITATION TO BID (ITB) #10-015; PROVIDING
FOR AN EFFECTIVE DATE

:EEE

WHEREAS, in Resolution No. 10-319, the City Commission
approved a three-year contract with a two-year renewal option

with DN Higgins, Inc. in accordance with ITB 10-015; and

WHEREAS, the City Commission, having considered staff
recommendations, has chosen to renew the contract, for the two

year extension period.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF

THE CITY OF KEY WEST, FLORIDA, AS FOLLOWS:

Section 1: That the contract is hereby extended for two
years, pursuant to the contract documents approved in Resolution

No. 10-319;
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Section 2: That this Resolution shall go into effect
immediately upon its passage and adoption and authentication by
the signature of the presiding officer and the Clerk of the
Commission.

passed and adopted by the City Commission at a meeting held
this _ 3rd day of December , 2013.

Authenticated by the Presiding Officer and Clerk of the

Commission on 4th day of December , 2013.

Filed with the Clerk on December & , 2013,

Mayor Craig Cates Yes
Vice Mayor Mark Rossi Absent
Commissioner Teri Johnston Yes
Commissioner Clayton Lopez Yes
Commissioner Billy Wardlow Yes
Commissioner Jimmy Weekley Yes
Commissioner Tony Yaniz Yes

%&r@

A - A

CHERYL SMITH, QITY CLERK
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THE CITY OF KEY WIS

5 Otfiss B 1409 Ky ek, 11 33031-1508 (396) 40 5700

EXECUTIVE SUMMARY

Date: October 23, 2013
To: Bob Vitas, City Manager
From: Karen Olson, Special Projects Designer
CcC: David Femandez, ACM

Mark Finigan, ACM

Doug Bradshaw, Senior Project Manager
Subject: Approving a two year extension for the General Services

Contract (ITB #10-015) to DN Higgins, Inc.

Action Statement
This Resolution would approve a two (2) year extension for the General
Services Contract to DN Higgins, Inc.

MORAND U

g

(/A

Background f

The General Services Contract has been an ongoing contract, under various
names, since 1992. The City maintains this Contract which is competitively
bid for the purpose of general installation, repair and replacement of storm
and sanitary sewer systems, installation of storm water gravity injection welis,
paving, sidewalks and other miscellaneous municipal work. As the City
establishes locations and scopes of work, where repairs are necessary, Work
orders are issued

Resolutions 10-319 and 10-320, dated November 3, 2010, awarded DN
Higgins, Inc. and Charley Toppino & Sons, Inc. three year General Services
Contracts.

The improvement and maintenance of City infrastructure is critical to meeting the

current and future needs of the citizens of Key West. The City’s goal is to maintain
the City’s hard assets. (Strategic Plan “Infrastructure” goal 4)

Key to the Caribbean - Average yearly temperature ' ¥ o
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The General Services Contract (ITB #10-015) is set to expire on December 1, 2013. Within
the contract documents is the option of a two year extension at the unit prices stated in the
Bid plus annual CPI-U US increases.

Based on the most current CPI-U US chart there has been an increase of 3% from effective
bid prices. Per the Contract Documents the bid prices were to remain in effect for a period of
twelve months from bid opening date.

DN Higgins, Inc. has agreed to extend their General Services Contract for the additional two
year period allowed under the contract. Charley Toppino & Sons, Inc. declined to extend
their contract.

Over the past three years DN Higgins, Inc. has been issued over 85% of the task orders
under the General Services Contract due to their favorable pricing. Engineering staff have
solicited quotes from other contractors with prices coming in as much as 40% higher than the
existing contract.

It is in the best interest of the City to extend DN Higgins, Inc. contract for the additional two
year period based on original bid prices plus 3% CPI-U US. The new pricing must remain in
effect for ordering up to twelve (12) months from contract extension. At which time the
contractor may request an additional CPI-U US increase.

Options
Option #1  Approve a two (2) year extension for the General Services Contract (ITB #10-15) to
DN Higgins, Inc.

Option #2 Do not approve a two (2) year extension for the General Services Contract
(ITB #10-15) to DN Higgins, Inc. and solicit bids for a new General Services
Contract.

Einancial Issues
Extension of the General Services Contract (ITB #10-015) has no financial impact to the City
until a Work Order is issued.

Recommendation
Approve a two (2) year extension for the General Services Contract (ITB #10-15) to DN
Higgins, Inc.



IHE CITY OF KEY WEST
Post Office Nux 149 Key W est. FL 334411409 (307) 8042704
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CONTRACT EXTENSION

Jo: Mr. Dan Higgins, D.N. Higgins, Inc.
From: Karen Olson, Special Projects Designer
Date: September 3, 2013

Reference: General Services Contract Extension

The General Services Contract (ITB #10-015) is set to expire on December 1, 2013.
Within the contract documents is the option of a two year extension at the unit prices
stated in your Bid plus annual CPI-U US increases.

Based on the most current CPI-U US chart there has been an increase of 3% from
effective bid prices. Per the Contract Documents the bid prices were to remain in
effect for a period of twelve months from bid opening date.

The City of Key West would like to extend your contract for the additional two year
period based on original bid prices pius 3% CPI-U US. The new pricing must remain
in effect for ordering up to twelve (12) months from contract extension. At which
fime you may request an additional CPI-U US increase.

If you are in agreement with the above terms of this contract extension please sign
and date this document below.

This extension will not be valid until ratified by the City Commission.

i Pl bz
Vice President

Date

Dan
D.N. Higgins, Inc.
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2 CORPORATE OFFICE
3380 TRAVIS POINTE RD, SUITE A

191906485, A 13906480 PROPOSAL

OReGIONAL OFFICE
1213 Giynn Archer Drive, 281
Key West, FL 33040

¢ 292-7T880 - FAX: 202.7717
AT, TH @0s) anieas

TO:  City of Key West

P.O. Box 1409 JOB NAME: Porter Allen Sidewalk Project
Key West, FL 33040 DATE: February 16, 2015
Attn. Gary Volenec

Remove approx. 110 LF of sidewalk and curb, repiace with new 6" sidewalk FA&D Curb and repair asphait.

Work _%Poﬂa Allen Sidewalk dated 2-3-15.
-mz —Am PRICE AMOUNT

40 HR__|Superintendent (Demo & Layout) 10500 [§  4,200.00
40 HR__ |Operator (Demo) $ 6000 $ 2,400.00
80 HR |Labor (Demo) $ 4400 | § 3,620.00
4 DAY |Dump Truck $ 450.00 | § 1,800.
4 DAY _|Backhoe $  40000]$ 1,600.00
0 SF__|4" Sidewak $  1000]$ -
900 SF |6" Sidewak $ 11.00]§ 9,800.00
5 TON _|Lime Rock Base 60.00 | § 300.00
0 EA |Sewer /Water Box (does not include electric boxes) H 440.00| $ -
0 SF_ADA Pavers - 30009 -
30 LF F Curb $ 5700]% 1,710.00 |
65 IF__|DCub $§ 550008 3,575.00 |
2 TONS |95 Asphak B $_190.00 "760.00 |
28 SY__[Asphait Milling (under 400SF) s 600§ 168.00
100 LF  |Asphait Saw Cut $ 4008 400.00
1 EA _ |Remove Tree 2,000.00] $ 2,000.00
120 LF Curb Paint 2.00| § 240.00
Subtotal - Cost of Construction $ 32,573.00
Bond at $20 / Thousand et _s 55146 |
Subtotal - Cost of Construction + Bond $ 33,224.46
| |G& Mobilization /| Demobilization and MOT at 5% $ 1,661.22
Subtotal - Cost of Construction + Bond + GCs $ 34,885.68
CPI-U Increase at 3% $ 1.046.£
| I Eom.mcs' l $ 35.932.25
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