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June 25, 2014 

 

Sue Snider 

Purchasing Agent 

City of Key West 

3126 Flagler Avenue 

Key West, FL 33040 

 

RE:   PROPOSAL FOR ADA TRANSITION PLAN 

 

Dear Ms. Snider: 

 

EMG is pleased to provide the enclosed proposal in response to the City of Key West’s RFP to provide ADA 

Transition Plan Services.  

 

Established in 1986, Clampett Industries LLC d/b/a EMG (EMG) is a Limited Liability Company employing more 

than 325 team members with extensive experience providing accessibility services to State and Municipal 

Government clients similar to the City of Key West. We are headquartered in Baltimore, Maryland, with 

remote locations nationwide including Florida.  

 

EMG is highly qualified for this work due to the following factors: 

 EMG is familiar with and able to comply with applicable Federal and Florida General Laws pertaining 

to ADA Assessment Services; and all other applicable Florida regulations. 

 Our ADA team has performed similar Accessibility Evaluation services throughout the nation, 

including: 

 Arlington County Parks/Recreation, VA 

 Montgomery County, MD 

 Maryland National Capital Parks and 

Planning Commission, MD 

 City of Erie, PA 

 Toledo Metro Parks, OH 

 Arlington County, VA 

 City of Americus, GA 

 Cook County, IL 

 Cuyahoga County, OH 

 City of Casa Grande, AZ 

 Orange County Harbors, Beaches, and Parks, CA 

 3rd Party Certifier - EMG’s ADA plans have been used to certify accessibility code conformance under 

Voluntary Compliance Agreements (VCAs) issued by the U.S. Department of Justice (DOJ) and, when 

necessary, provide rebuttals and alternative solutions. 

 EMG is proposing ADA AssetCALC™ as the Application Reporting System to collect, organize, and create 

reports from the Accessibility Audits. This platform can serve as a live Transition Plan. 

 

EMG has read and will comply will all terms and conditions of this RFP and all addenda issued by the City.     

 Continued on the next page… 
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EMG is committed to, and consistently demonstrates the highest quality services, continual improvement, and 

client satisfaction. We appreciate the opportunity to propose on this project and look forward to working with 

the City. I may be reached directly at 800-733-0660, ext. 6683 or via email at jfox@emgcorp.com to further 

discuss our qualifications.  

 

Sincerely, 

 
Jeffrey Fox – Vice President 

mailto:jfox@emgcorp.com
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B. Qualifications of the Firm 
Founded in 1986, EMG is a professional service Architectural, Engineering, Energy, and Environmental 

consulting firm. Our staff of more than 325 registered architects, professional engineers, certified energy 

managers, certified energy auditors, multi-family building analysts, and environmental professionals provide 

comprehensive environmental, architectural, and engineering due diligence services.  EMG is headquartered 

in Hunt Valley, Maryland and has a national presence with team members located in 40 states. 

 

EMG’s services include accessibility assessments, energy audits, facility condition assessments, physical 

needs assessments, construction monitoring, and green physical condition assessments. EMG services also 

include comprehensive mold, asbestos and lead paint surveys, and remediation. We perform thousands of 

assessments annually for local, state and federal government entities, park districts, housing authorities, 

higher education, and K-12 facilities, as well as for the commercial banking industry.  

 

EMG has conducted accessibility inspections on millions of square feet of buildings and thousands of acres 

of park land and has developed a proven and efficient methodology for the performance of identifying non-

compliant accessibility issues and providing consultative services to assist in rendering an opinion of the 

remedial action needed to bring the items into full compliance. EMG is focused on the performance of 

accessibility compliance services, and we have developed our staff to include only experienced credentialed 

building code specialists, architects, and engineers of every discipline. 

 

EMG’s internal Information Technology group supports the development of field data collection programs 

and client database applications. We deliver web-based software solutions to our clients using EMGs 

software platform, ADA AssetCALC™, which we are proposing to the City of Key West.  ADA AssetCALC™ is a 

non-proprietary SQL based platform that will allow the City of Key West Springs to rank and prioritize capital 

budgets across their portfolio, and create reports from assessment collected in the field.  

 

EMG is financially sound, having operated for 27 years, with average revenues of $25.3 MM over the past 

five years. With the depth and resources to complete this project, EMG is committed to providing quality 

services, and consistently demonstrates our corporate commitment to quality, continual improvement, and 

client satisfaction.  

 

EMG is fully staffed to manage any size project load, including simultaneous multiple site monitoring and 

development projects. Our field staff can provide a commitment of time suitable to the needs of the 

proposed City of Key West ADA program with the support of the management team in Florida and the 

expertise of our nationwide staff. 
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C. Proposed Staffing and Project Organization 
Proposed Project Staff  

KEY PERSONNEL PROJECT ROLE YRS 

EXP 

ADA 

EXP 

FLORIDA 

EXPERIENCE 

PARKS/REC  

EXP 

Jeffrey Fox Project Executive 26 ● ● ● 

Edward Beeghly Program Manager 19 ● ● ● 

Bill Champion, PE, CEM QA/QC Manager 19 ● ● ● 

Tracy Trisko, RLA, ASLA Assessment Team 40 ● ● ● 

R. Lawrence Hamrick Assessment Team  43 ● ● ● 

Jill Orlov, RA Assessment Team 23 ● ● ● 

Gregory Jones, RA Assessment Team 33 ● ● ● 

Robert Weiss, RA, LEED AP, AIA Assessment Team 40  ● ● ● 

Matthew Cocking Assessment Team 4 ● ● ● 

 

Jeffrey Fox – Project Executive 

Mr. Fox will oversee all contractual aspects of the project and will be available to meet with the City of Key 

West for the duration of the project on an as-needed basis. He will have primary responsibility for defining 

the scope of engagement, and will meet regularly with the EMG’s Program Manager and Assessment Team 

to assure that the City’s needs are being met, and that the project is adequately staffed, running smoothly, 

and on schedule. Mr. Fox will serve as the lead person who can respond to the City’s questions. 

 

Edward Beeghly – Program Manager 

During the entire contract, the City of Key West will have a main point of contact in Program Manager, 

Edward Beeghly. Mr. Beeghly will manage the project kick-off, on-site assessments, and reporting process. 

Mr. Beeghly has more than 19 years of industry experience. He has managed project teams conducting ADA 

Assessment, Transition Plan, Plan Review, and Training Services for various Government clients. Along with 

Mr. Beeghly, the City will have access to Project Executive, Jeffrey Fox; Quality Assurance Manager, Bill 

Champion, PE, CEM; and the entire Assessment Team throughout the duration of the project.  

 

Bill Champion, PE, CEM – Quality Assurance Manager 

Mr. Champion will provide oversight to the project, assuring technical, process, and content quality. He will 

manage all technical personnel, which will allow for quick and effective implementation of quality assurance 

measures both at inception and throughout the duration of the project.  

 

ADA Assessment Team 

The Team will observe, measure, record, and describe deficiencies observed through the Self-Assessment 

process, interview staff, and formulate recommendations to remedy deficiencies. They will coordinate 

logistics and document collection, develop the assessment report, and participate in the program review 

process and public survey. 

 

Resumes for the proposed EMG Project Team can be found in the following pages of this proposal. 



 

7 | P a g e  

 

Jeffrey Fox 
Project Executive 

Education 
Bachelor of Science, Mechanical Engineering, University of Maryland at Baltimore County, 1992. 
 
Project Experience 
City of Erie; Erie, PA 
Mr. Fox oversaw this ADA assessment and transition plan project.  EMG completed an ADA 
review and assessment of existing parks and building conditions, site improvements, and 
mechanical systems. EMG’s final report assisted the City of Erie in developing a facility priority 
plan. 
 
Arlington County Department of Parks & Recreation; Arlington, VA 
As Project Manager, Mr. Fox assisted in the evaluation and assessment of life cycle cost and 
management needs of recreation facilities within the Arlington County Department of Parks & 
Recreation. EMG also completed an ADA/504 assessment to ensure compliance with DOJ 
standards and County accessibility goals. Our team of code specialists reviewed all County 
buildings and noted all deficiencies, solutions to the deficiencies, and the respective costs to 
rectify the deficiencies. Our assessment included the ADA review, field measurements, and cost 
estimates for deficiencies. 
 
Montgomery Parks, M-NCPPC; Montgomery County, MD 
Mr. Fox is the Project Executive for this ADA Assessment on more than 400 parks.  The project 
scope for Montgomery Parks includes ADA Assessments, Programmatic Assessments, Transition 
Plans, Inventory Collection, and a customized Database which links to an existing CMMS work 
order system and a public access GIS mapping of parks.  Now in its second year, this project has 
run ahead of schedule and on budget.    
 
Montgomery County Department of Public Works; Gaithersburg, MD 
As Project Manager, Mr. Fox and the EMG team performed ADA assessments of facilities 
throughout Montgomery County. This assessment included evaluating the facilities and 
identifying cost effective solutions for all deficiencies.  The assessment covered more than 3.5 
million SF of facilities in Montgomery County, including schools, libraries, courthouses, and 
community centers. 
 

San Bernardino County; San Bernardino, CA 
Mr. Fox was the Project Executive for this multi-year Facility Condition Assessment project for 
San Bernardino County, California.  The first year of the project included the assessment of 176 
buildings and 1.9 million SF of County-owned and/or operated buildings, while Years 2-3 included 
an additional 4 million SF. EMG also completed an ADA review and an assessment of existing 
building conditions, site improvements, and mechanical systems.  EMG’s final report assisted the 
County in developing a maintenance priority plan for its facilities. 
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Bill Champion, PE, CEM 
Quality Assurance Manager   

Education 
Master of Business Administration, University of Rochester, 2001. 
Master of Science, Mechanical Engineering, State University of New York at Buffalo, 1998. 
Bachelor of Science, Mechanical Engineering, State University of New York at Buffalo, 1994. 
 
Licenses/Certifications 
Professional Engineer, New York, #087867, Maryland, #40120, Washington DC, #PE906172 
Project Management Professional, Project Management Institute, #50241 
Certified Energy Manager, # 16649  
 
Project Experience 
Orange County Harbors and Parks; Santa Ana, CA 
Facility Condition Assessment and ADA Assessment. Mr. Champion oversaw the quality 
assurance of the  assessments of the County’s park system. EMG provided an ADA assessment, 
capital facilities depreciation, reinvestment, renewal, and adaptation study for facilities at 23 
locations throughout Orange County. Mr. Champion oversaw the technical components of the 
assessment, including the use of AssetCALC™, EMG’s capital management software platform, to 
capture the results of the study. 
 
Arlington County; Arlington, VA 
ADA Review, Capital Planning, & Facility Assessment; 3 Million SF. Mr. Champion supervised 
teams of code specialists, architects, and engineers in conducting the services for County 
buildings.  The ADA review included noting all accessibility deficiencies along with descriptions, 
cost estimations, and photographs of each deficiency.  
 
Atlanta Housing Authority; Atlanta, GA  
ADA Assessments; 790 units. Mr. Champion was responsible for the quality assurance for this 
open-ended contract.  EMG was retained for this project to identify all UFAS non-compliant 
accessible features deficiencies and viable solutions.  The assessment included housing units, and 
all general site and common areas. Mr. Champion managed the Team and technical review of 
deliverables. 
 
City of Charlottesville Schools; Charlottesville, VA 
FCA and ADA Survey; 10 school buildings. Mr. Champion was responsible for the quality assurance 
on this project and provided general oversight of this project. EMG’s ADA measurements, photos, 
and deficiency descriptions gave the client the information needed to bring their schools into 
compliance with ADA requirements.  
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Edward Beeghly 
Program Manager 

Education/Certifications 
Master of Engineering, Project Management, University of Maryland at College Park, 2010. 
Bachelor of Science, Civil Engineering, Ohio Northern University, 1995. 
 
Project Experience 
Housing Authority of the City of Atlanta; Atlanta, GA 
Mr. Beeghly is serving as the Program Manager for this ongoing ADA and Section 504 Assessment with the 
Housing Authority of the City of Atlanta (AHA), expected to conclude in October 2009. Mr. Beeghly is 
managing the EMG team, as well as providing technical oversight and facilitating communication between 
EMG and the AHA. EMG is providing the AHA with design solutions to bring each facility in compliance with 
UFAS and HUD Section 504 standards, along with cost estimates for the upgrades. 
 
Arlington County Department of Parks and Recreation; Arlington, VA 
Facility Condition Assessment/Accessibility Assessment; 68 buildings, 3 million SF (Park/Rec, offices, 
libraries, courthouses, fire stations, detention, DOT, maintenance). Mr. Beeghly led the team during this 
assessment of all buildings including the recreation facilities. Physical components of the buildings were all 
assessed and replacement costs of deficiencies and future capital needs were determined to assist in 
managing maintenance and capital planning. An ADA/504 assessment and benchmarking were completed 
to ensure compliance with DOJ standards and County accessibility goals. The assessment included ADA 
review, field measurements, and cost estimates for deficiencies. 
 
Montgomery County Department of Public Works; Gaithersburg, MD  
As Program Manager, Mr. Beeghly supervised EMG’s ADA compliance assessment associated with 
Montgomery County’s VCA with the Department of Justice.  This assessment included evaluating the 
facilities and identifying cost effective solutions for all deficiencies.  The assessment covered more than 3.5 
million SF of facilities in Montgomery County, including schools, libraries, courthouses, and community 
centers. 
 
 Cuyahoga Metropolitan Housing Authority; Cleveland, OH 
EMG was retained by the Cuyahoga Metropolitan Housing Authority to certify correction measures made to 
address all UFAS, FHA, and ADAAG non-compliant accessible features and deficiencies.  EMG was hired to 
conduct accessibility reviews for more than 9,000 apartment units.  As the Program Manager for this 
ongoing ADA and Section 504 Assessment, Mr. Beeghly is managing the EMG team in observing and 
certifying non-compliant features.   
 
City of Erie; Erie, PA 
Mr. Beeghly managed this ADA assessment and transition plan project where our team completed an ADA 
review and assessment of existing parks and building conditions, site improvements, and mechanical 
systems. EMG’s final report assisted the City of Erie in developing a facility priority plan. 
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Tracy Trisko, RLA, ASLA 
Assessment Team 

Education 
Master of Business Administration, Southern Illinois University, 1986. 
Bachelor of Arts, Environmental Design/Landscape Architecture, University of California, Berkeley, 1973. 
 
Licenses/Certifications 
Registered Landscape Architect, Maryland (#595). 
 
ADA Project Experience 
Arlington County Department of Parks, Recreation and Cultural Resources; Arlington, VA 
Physical Needs Assessments and ADA Assessments; 192 parks. Ms. Trisko completed assessments within 
the County park system. She reviewed the condition of all site work, building structures and systems 
within individual parks, and developed results in Client-approved park-specific reports. Utilizing 
AssetCALC™, EMG’s property assessment and management software, Ms. Trisko established facility data 
used for capital budgeting and maintenance scheduling decisions. She co-authored a benchmark study 
comparing Arlington County’s park system with other similar County and municipal park systems, 
nationwide. Her work was critical to EMG’s successful completion of several project phases on schedule 
and within the original contract budget. 

 

Maryland National Capital Park and Planning Commission; Riverdale, MD  
Site Evaluations, 20-Year Capital Plans, and ADA Assessments. Ms. Trisko completed assessments and 
compiled asset management facility data using AssetCALC™ for individual park facilities within the Prince 
Georges County Park System, a part of the MNCPPC.   

 

City of Erie; Erie, PA 
ADA Assessment and Transition Plan. Ms. Trisko completed the assessment and transition plan project 
including an ADA review and assessment of existing parks and building conditions, site improvements, 
and mechanical systems. EMG’s final report assisted the Client in developing a facility priority plan. Ms. 
Trisko compiled public surveys and assisted in drafting the narrative of the Transition Plan. 

 

Montgomery County; Gaithersburg, MD 
ADA Compliance Assessment; 3.5 Million SF (theaters, schools, libraries, courthouses). Ms. Trisko 
evaluated the facilities and conducted interviews with the Property Manager and Maintenance Staff. Her 
findings included information on existing building conditions, site improvements, mechanical and 
electrical systems, and code and accessibility information.  
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R. Lawrence Hamrick 
Assessment Team 

Education 
Bachelor of Business Administration, Georgia College, 1975. 

 

Project Experience 
Montgomery County; Gaithersburg, MD 
ADA Compliance Assessment; 3.5 Million SF (theaters, libraries, courthouses). During his evaluation of 
the facilities, Mr. Hamrick conducted interviews with the Property Manager and Maintenance Staff. 
His findings included information on existing building conditions, site improvements, mechanical and 
electrical systems, and code and accessibility information.  

 

Arlington County; Arlington, VA  
ADA Review and Facility Condition Assessment; 3 Million SF. Mr. Hamrick’s knowledge of structural 
and mechanical building elements was crucial to the level of detail required for this assessment. His 
report was clear and concise, yet thorough. He provided the information that was essential to the 
Client’s needs. 

 

Atlanta Housing Authority; Atlanta, GA 
ADA and Section 504 Assessments; 13,000 units. Mr. Hamrick conducted on-site and specification 
reviews of designated UFAS units and all common areas. The assessment would determine if UFAS 
units have been constructed in compliance with the requirements of Section 504 of the Rehabilitation 
Act of 1973/UFAS Regulations, and where applicable, the ADA Accessibility Guidelines and the Fair 
Housing Act Accessibility Guidelines. 

 

City of Americus; Americus, GA 
Capital Facilities Plan/ADA Assessments/Facility Condition Assessments. EMG assisted in developing a 
capital facilities plan for major rehabilitation projects. Mr. Hamrick performed the assessments and 
completed the deliverables. 

 

Department of Community Affairs; Atlanta, GA 
Construction Monitoring Assessments. The assessments consisted of three site visits to confirm that 
the work had started, is on schedule, and was completed by the year-end deadline. Work was 
reviewed for quality and industry standards requirements. For the past three years, UFAS, ADA and 
FHA accessibility requirements have been a part of the assessment, with the required observations 
becoming more stringent.  
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Jill Orlov, RA 
Assessment Team 

Education 
Master of Science, Architecture, University of Pennsylvania, 1995. 
Bachelor of Science, Architecture, University of Virginia, 1991. 
 
License 
Registered Architect, Maryland (#13740) 
 
Project Experience 
Arlington County; Arlington, VA 
Ms. Orlov conducted a Facility Condition Assessment and Accessibility Assessment for this 68-building, 3 
million GSF project with Arlington County.  The assessment included several government buildings: 
libraries, Parks & Recreation centers, offices, courthouses, fire stations/academies, detention facilities, 
Department of Transportation facilities, and maintenance facilities. As Project Manager, she assessed all 
physical components of the buildings and determined replacement costs of deficiencies and future 
capital needs. 
 
Government Transit Building; Charlottesville, VA 
Ms. Orlov performed a property condition assessment on this 2000 SF public service building located in 
Charlottesville.  This included observations of the facility and systems, interview with property staff and 
research of municipal records. This project was a part of a large portfolio of projects EMG completed for 
the client. 
 
Montgomery County Department of Public Works; Gaithersburg, MD 
Ms. Orlov performed an ADA audit on over 3.5 million square feet of facilities throughout Montgomery 
County. This assessment included evaluating the facilities and identifying cost effective solutions for all 
deficiencies.  The assessment covered more than 3.5 million SF of facilities in Montgomery County, 
including schools, libraries, courthouses, and community centers. 
 
Housing Authority of the City of Atlanta; Atlanta, GA 
Ms. Orlov is a Project Manager for this ongoing ADA and Section 504 Assessment with the Housing 
Authority of the City of Atlanta (AHA), expected to conclude in October 2009. She worked with a team 
of code specialists to identify all UFAS non-compliant accessible features deficiencies and viable 
solutions at more than 40 facilities including multi-family housing, community centers, and office 
towers. The EMG team is identifying each deficiency, providing solutions, and monitoring the 
deficiencies as they are being corrected. 
 
Ann Arbor Housing Commission; Ann Arbor, MI 
The Ann Arbor Housing Commission and the City of Ann Arbor selected EMG to conduct an Energy Audit 
and Physical Needs Assessment for 361 housing units at 17 locations.  The EMG team conducted site 
inspections and identified estimated repair/rehab needs for the PNA, and the team preformed an 
Energy Audit of all energy and water-using equipment. As Technical Report Reviewer, Ms. Orlov 
provided a final review of EMG’s conclusions and recommendations for the Housing Commission. 
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Greg Jones, RA 
Assessment Team 

Education 
Bachelor of Architecture, Virginia Polytechnic Institute and State University, 1981. 
 
License 
Registered Architect, State of Florida (#AR0012185) 
 
Project Experience 
Hillsborough County Department of Procurement Services; Tampa, FL 
As a Project Manager for this project, Mr. Jones was responsible for collecting Energy Audit data for 
Hillsborough County. The energy audits were conducted on several types of buildings for 
Hillsborough, including a waste water treatment plant, correctional facility, resource recovery 
building, animal services building, office space, and storage warehouses. 
 
Town of Plymouth; Plymouth, MA 
The Town of Plymouth contracted EMG to conduct a facility condition assessment of 15 buildings, 
comprising of 1.2 Million square feet. The engineering review and lifecycle analysis assisted the Town 
District in the development of an infrastructure management plan. Mr. Jones was part of the field 
assessment team who conducted the condition assessments. 
 
Massachusetts Department of Energy; Boston, MA 
Mr. Jones was the Project Manager for an Energy Audit project performed for the Massachusetts 
Department of Energy Resources (DOER).  This project included the Energy Audit of more than 60 
Boston facilities, including schools, fire stations, town halls, and libraries.  EMG provided the DOER 
with detailed descriptions of the recommended Energy Conservation Measures and identified more 
than $1.4 Million in ECMs addressable within a 10-year payback. 
 
Bureau of Indian Affairs; Nationwide 
Mr. Jones is part of the field assessment team for this project, which includes creation of a detailed 
tablet PC-based field data collection platform. The goals of the program is to field verify existing 
conditions of more than 27 million square feet of BIA-owned real estate asset in 16 states. This 
detailed analysis allows BIA staff to make short/long-term decisions regarding building disposition, 
rehabilitation, and new construction needs.   
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Robert Weiss, RA, AIA, LEED AP 
Assessment Team 

Education 
Master of Science, Urban & Regional Planning, Florida State University, 1981 
Bachelor of Architecture, University of Florida, 1974. 
 
Licenses / Certifications 
Registered Architect, Florida (#9648) 
Registered Architect, New Jersey (# 10426) 
NCARB Registered 
Certified LEED AP 
 
Project Experience 
Mecklenburg County; Charlotte, NC 
EMG was selected by Mecklenburg County to perform Facility Condition Assessments for buildings in 
the County’s portfolio. EMG assessed courthouses, community centers, medical clinics, and offices.  As 
Project Manager, Mr. Weiss observed and described building systems and components, identified 
physical deficiencies, and formulated recommendations to remedy the deficiencies. 
 
Housing Authority of the City of Pittsburgh; Pittsburgh, PA 
Mr. Weiss was a Project Manager for this Physical Needs Assessment for the Housing Authority of the 
City of Pittsburgh (HACP).  The HACP owns and manages 6,114 housing units within 20 communities and 
scattered site locations.  Mr. Weiss provided the HACP with information on the condition of the 
properties, the immediate repair needs, the expected replacement and maintenance needs over a 20-
year time period, and an itemized estimated cost by work item. 
 
Various Public Clients, Federal agencies USDOE, USACOE, USN, USEPA, NRC, NOAA, and the State of 
Florida 
Mr. Weiss served as the Project Director/Project Manager on various assignments for governmental 
agencies. Projects included large controversial developments (e.g., DOE’s low-level nuclear waste 
repository program), conducting investigations for hazardous for sensitive and large toxic waste sites in 
the US (e.g., REM III - EPA Superfund Program) and directing other sensitive environmental licensing or 
investigative programs. Services included EIS’s, comprehensive environmental and engineering studies, 
RI/FS’s and managing public hearings/community outreach programs).  Mr. Weiss has served as an 
expert witness before Congressional Hearings, Public Service Commission hearings, various public 
hearings 
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Matthew Cocking 
Assessment Team 

Education 
Bachelor of Science, Mechanical Engineering, Florida A&M University, 2010. 
 

Project Experience 
Washington County Redevelopment and Housing Authority; Woodbury, MN 
Physical Needs Assessment and Energy Audit; 56 multi-family buildings. Mr. Cocking served on the team 
that completed the assessments and energy audits and completed report deliverables. 
 
Vineland Housing Authority; Vineland, NJ 
Green Physical Needs Assessment and Energy Audit. Mr. Cocking completed the assessments and audits 
of 601 housing units and provided deliverables to the client within the scheduled time and within 
budget. 
 
Maryland National Capital Park and Planning Commission; Upper Marlboro, MD 
ADA Transition Plan. Mr. Cocking completed the ADA assessments and transition plan for the client on 
time and within budget. 
 

Arlington County; Arlington, VA 
Mr. Cocking conducted a Facility Condition Assessment and Accessibility Assessment for this 68-
building, 3 million GSF project with Arlington County.  As Project Manager, he assessed all physical 
components of the buildings and determined replacement costs of deficiencies and future capital 
needs. 
 

City of Keene; Keene, NH 
Mr. Cocking was part of the assessment team who conducted assessments of all physical components 
of the City’s buildings and determined replacement costs of deficiencies and future capital needs.  
 

State of Vermont; VT 
EMG was hired by the state of Vermont to conduct Facility Condition Assessments on the State’s 285 
buildings encompassing 3.5 million square feet.  Mr. Cocking served as one of the Project Managers 
who assessed all physical components of the buildings and determined replacement costs of 
deficiencies and future capital needs.  All reports were delivered on time and within budget.  
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D. Work Approach 
Project Approach 

EMG will conduct a Kick-Off Meeting with City of Key West Staff to evaluate the general accessibility of the 

facility and review available construction documents. This will enable our Project Team to become 

knowledgeable of each facility’s overall and specific accessibility issues. 

 

EMG will conduct a walk-through survey of each facility to observe and identify physical accessibility 

deficiencies, and formulate recommendations to remedy physical barriers. We will meet with a 

representative with specific knowledge of the facility to gain an understanding of overall features, programs, 

public use patterns, and relevant historical data (construction, additions, renovations). Exterior features of 

the property are subject to observation (parking lots, sidewalks, trails, access ramps, interior areas 

accessible to the public). EMG will provide an ADA assessment based on the walk-through survey, 

interviews with City of Key West representatives and maintenance contractors, and prior experience 

assessing similar properties. We will measure all applicable features using a digital level, measuring tape, 

and/or pressure gage. The 2010 ADAAG Checklist for Buildings and Facilities will be used to compare Title II 

provisions of the Americans with Disabilities Act (ADA) against existing property improvements. We will 

identify and prioritize existing improvements not in accordance with the 2010 ADA requirements in the 

order of preference as set by the DOJ: physical access to the property; access to areas of commerce or 

public accommodation; access to public restrooms; and removal of remaining barriers. 

 

Please see below following page, for a sample checklist: 



ADA Transition Plan 
City of Key West 

17 | P a g e  

 

 
EMG will assess exterior areas and interior common areas that are defined as areas of public 

accommodation as well as employee areas. EMG will identify existing conditions that are not in accordance 

with ADA requirements, including the elements specified below (if applicable): 

 Space allowance/ranges 

 Accessible routes, 

vestibules, corridors 

 Protruding object 

 Ground/floor surfaces 

 Parking and passenger 

loading zones 

 Curb ramps 

 Ramps (size, distance, 

slope, rails, finish) 

 Stairs 

 Elevators (visual, 

audible) 

 Platform lifts 

(wheelchair lifts) 

 Windows 

 Doors (width, size, 

operation) 

 Hardware 

 Interior finishes, floors, 

base, and walls 

 Work surfaces 

 Entrances and exits 

 Drinking fountains and 

water coolers 

 Water closets 

 Toilet stalls 

 Urinals 

 Lavatories and mirrors 

 Bathtubs 

 Shower stalls 

 Toilet rooms 

 Bathrooms, bathing 

facilities, shower rooms  

 Dressing/fitting rooms 

 Sinks 

 Storage 

 Handrails, grab bars, 

and tub/shower seats 

 Controls and operating 

mechanisms 

 Alarms (visual,  audible) 

 Detectable warnings 

 Signage (Braille, visual) 

 Telephones 

 Switches and outlets 

 Fixed or built-in seating 

and tables 

 Assembly areas 

(recreational, libraries, 

auditoriums, dining) 

 Parking adequacy  

 Sidewalks and paths 

 Playgrounds, play areas 

 Pools/aquatic facilities 

 Recreational assets 

 

EMG will provide an estimate for all items of work necessary to bring each site into compliance. All 

estimates are to be based upon current year costs without escalation.  Sample assessments can be found on 

the following page: 
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Cost Estimating 

EMG uses the RS Means model for the basis of cost estimating. EMG maintains and updates our cost 

estimating system with information received from the field. Through our construction monitoring work, we 

have current cost data from hundreds of in-progress construction and rehabilitation projects. This allows us 

to project costs based on local conditions and to maintain a cost database that, in most cases, is more 

current than published RS Means’ models.  In addition to these cost database updates, EMG will use existing 

estimates and recent capital project costs to confirm cost data for the City of Key West. 

 

Deliverables 

Narrative Report 

EMG will provide a narrative ADA analysis of each deficiency observed and recorded, and will define the 

location, photograph, recorded measurements, deficiency description, applicable ADAAG reference, viable 

corrective action, priority, and planning level cost of repair. Deficiencies will be identified and presented by 

facility. Each report will include an executive summary, including a planning level summary cost table 

identifying the estimated cost to correct each facility. Cost tables similar to the ones detailed in Figure 1, 

below, will be provided for each facility. A color digital photo log that corresponds to the cost table will 

include photos of all deficiencies identified. 

Figure 1:  

 
 

EMG will provide an electronic draft report for review. A final report will be provided after all City of Key 

West Staff comments have been addressed. The final copy will include all text, tables, digital photos, field 

notes, and supporting documentation.   

 

ADA AssetCALC™ Software 

ADA AssetCALC™ is a non-proprietary, web-based system that allows users to query information regarding 

specific items or across the entire asset portfolio. This streamlines the Capital Planning and Transition 

Planning process by compiling funding requirements for deficiencies and creating budget models based on 

project priority, life cycle maintenance, and repair requirements. Seat Licenses and on-going hosting 

agreements are not required with AssetCALC™. 

 

EMG will utilize ADA AssetCALC™ to track physical accessibility needs associated with the Capital 

Plan/Transition Plan. ADA AssetCALC™ contains capital project priorities and can be coordinated with 

priority accessibility projects. ADA AssetCALC™ will provide the City of Key West with a consolidated 

database of capital projects. Capabilities of ADA AssetCALC™ include, but are not limited to: 

 Microsoft.net web-enabled software 

 Customizable fields, groupings, and reporting 

 Progress reports and tracking of the corrective measure progress 

NO. Priority Deficiency Description

Location / 

GPS 

Coordinate Solution

ADAAG 

Reference Quantity Unit Cost Cost

1 1 Curb Ramp Running slope is 11% 

which exceeds req. 8.33%

N4055.43 

W07403.35

Replace Ramp 4.8.2 1 $1,200.00 $1,200.00 

2 1 Sidewalk Cross slope is 4% which 

exceeds req. 2%.

N4055.43 

W07403.35

Replace Sidewalk 4.3.7 50 ft $50.00 $2,500.00 
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 Capital budget planning 

 Cost database 

 Corrective action work completed/progress complete 

Prior to populating the database, EMG will work with the City of Key West to establish required attributes 

and data points associated with each asset. This will include a discussion of relative priority of the asset. The 

first step in populating the database is to create an asset inventory. This will include all City of Key West 

assets and will be grouped in a hierarchy based on site location, asset group, and function.  

 

AssetCALC™ features include: 

 Location Hierarchy (up to four levels) 

 Deficiency Classifications  

 Deficiency Priority Codes  

 Reporting: Standard reports have deficiencies grouped by priority, location, replacement year, and 

deficiency classification. A cost summary is also included. 

 Searching: Individual deficiencies can be searched by location, deficiency classification, and priority. 

 Deficiency management: Addition of new deficiencies and reprioritization and reclassification of 

existing deficiencies. 

 Proprietary EMG Cost Database (with adjustable inflation assumptions) 

 Deficiency Tracking: Work completed process provides the ability to track progress of the Transition 

Plan over time.  

 

AssetCALC™ includes many features applicable to asset managers and budget officials, including: 

 Rank and Prioritization of Capital Improvement Projects 

 Reports (by building, priority, system, or dollar deficiency amount) 

 Innovative Search Screen: Allows deficiency classifications, reporting, and management. 

 Capital Budget Planning 

 Priority Codes 

 Standardized Cost Database  

 Searching Ability (property names, age, cost, deficiency status/priority) 

 
AssetCALC™ Screenshots 

Please refer to the sample screen shots below and on the following pages. 
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AssetCALC™ Log-in Screen 

 

 
 
 
 

 
AssetCALC™ Property List 

 

 

 
 
 
 

Login and security settings can 
be customized to allow users 
to update completed projects, 
or can be limited at the user 
level to view/run 
management reports only. 

Summary view, allows user 
to quickly view property list 
and access summary reports 
or detailed observation. 
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AssetCALC™ Summary Report 
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AssetCALC™ Accessibility Observations 

 
 

 
 
 
 
 
 
 
 
 

Single building view, 
summarizes costs and 
line item detail 
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Data Input Screen 

 
 
 
Work Completed/Verified Report 
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AssetCALC™ Single Deficiency Detail 
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E. Client References & Experience 
Project Experience 

EMG’s services include Accessibility Compliance Assessments and Transition Plans and other Facility 

Assessments. EMG performs thousands of assessments annually for Government entities similar to the City 

of Key West. In addition, EMG has provided such services to housing authorities, educational institutions, 

and Federal government entities. EMG has developed a proven and efficient methodology for the 

performance of identifying non-compliant accessibility issues and providing consultative services to assist in 

rendering an opinion of the remedial action needed to bring items into full compliance. Please refer to the 

following chart showing our Specialized Services and years of experience. 

 

EMG SPECIALIZED SERVICES YEARS OF EXPERIENCE 

Accessibility Services 19 

Facility Condition Assessments 26 

Energy Audits 13 

Environmental Services 26 

 
EMG has conducted accessibility inspections on millions of square feet of buildings and thousands of acres 

of park land and has developed a proven and efficient methodology for the performance of identifying non-

compliant accessibility issues and providing consultative services to assist in rendering an opinion of the 

remedial action needed to bring the items(s) into full compliance. EMG is focused on the performance of 

accessibility compliance services, and we have developed our staff to include only experienced credentialed 

building code specialists, architects, and engineers of every discipline. 

 

EMG has proven relevant experience with the codes and regulations applicable to the City of Key West’s 

project. All of our experience working with government and municipal clients includes analysis of 

compliance with ADA and Section 504 compliance for accessibility. Overall, EMG’s history of successful 

performance demonstrates a competency in the following code and regulatory areas: 

 Local Building Codes  

 ADA/504 Compliance 

 Fair Housing 

 HUD Housing Quality Standards 

 BOCA (Certified Inspectors on staff) 

 NFPA 

 AHERA 

 EPA Standards 

 OSHA Codes and Regulations 

 ASHRAE Standards - Indoor Air Quality  

 

EMG has a reputation for excellent quality reports and assessments completed on-time and within budget. 

This is evident from the high percentage of repeat business we receive from our clients. 
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Similar Projects Completed in Florida Within the Last Year 

EMG has completed the following assessments within the state of Florida over the past three years which 
included an ADA Checklist: 
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Similar Projects Completed Nationwide Within the Last 5 Years 

CLIENT STATE SERVICES 
YEAR 

COMPLETED 

1. Maryland Nat’l Capital Park and Planning Commission MD ADA Assessment Current 

2. Montgomery County MD ADA Assessment Current 

3. Arlington County  VA ADA Assessment Current 

4. Montgomery County Parks MD ADA Assessment Current 

5. Atlanta Housing Authority GA ADA Assessment 2013 

6. City of Keene NH FCA with ADA 2013 

7. Arlington County Parks and Recreation VA ADA Assessment 2013 

8. Forest City Enterprises, Inc. OH ADA Assessment 2012 

9. City of El Paso Housing Authority TX ADA Assessment 2012 

10.City of Americus GA ADA Assessment 2012 

11.City of Erie PA ADA Assessment 2011 

13.City of Casa Grande AZ FCA with ADA 2010 

14.City of Goleta CA FCA with ADA 2010 

15.Cuyahoga County OH ADA Assessment 2009 

16.Housing Authority of the County of Los Angeles CA PNA with ADA 2008 

16. Orange County Harbors, Parks, & Beaches CA ADA Assessment 2007 

 
 
Project profiles for some of these projects above as well as reference information can be found on the 
following pages. 
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City of Erie, PA 
 ADA Self Assessment & Transition Plan 

 

 

 

 

 

 

 

EMG was selected by City of Erie to provide a self assessment of City-owned and 
maintained facilities including recreation facilities and government buildings. The goal of 
the assessment was to define their ADA deficiencies and develop a transition plan to 
bring the City of Erie into compliance with Federal ADA regulations. 
 
An EMG team developed a methodology for collecting Parks & Recreation facility data 
addressing such concerns as non-compliance, condition, and future facility management 
and operational needs. The team compiled a comprehensive inventory of City buildings, 
existing parks, outdoor recreation facilities, trails, open space, amenities, and assets, 
noting such attributes as description, size, condition, code, and ADA compliance.  
 
EMG provided a report detailing the findings at each facility, database of the findings, 
and recommended a transition plan to implement over the next 10 years. Each report 
and database included a detailed description of each deficiency. The report was 
organized to include a narrative description of the deficiencies, applicable guidelines, 
viable corrective action, location description, and color digital photos of all recorded 
deficiencies. EMG populated all data into AssetCALC™, a web-based system with features 
including the ability to rank and prioritize deficiencies, create reports by asset priority, 
assign date to corrective action, and view progress of completed work at any given time.  

Market Segment 
City Government 
Parks and Recreation  
Building Type 
Administrative buildings 
Recreation Facilities 
Open Park Space 
 
Service 
ADA Self Assessment 
Transition Plan 
Project Elements 
 
Size 
18 Facilities (15 Parks) 
 
Duration 
Dec 2011-Sep 2011 
 
Cost 
$49,800 (on budget) 
 

Reference 
Mas Sala 
ADA Coordinator 
City of Erie 
Department of Economic and 
Community Development 
626 State Street  
Erie, PA 16501 
T: (814) 870-1469  
E: msala@erie.pa.us  

 

mailto:msala@erie.pa.us
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City of Americus, Georgia 
Facility Condition Assessment and ADA Transition Plan 

EMG provided professional services for the Georgia Department of 
Transportation required ADA Transition Plan in accord with the 2010 
Guidelines of the American with Disabilities Act (ADA) to remain in compliance 
with all State of Georgia and Federal regulations. 
 
The project included a Building Assessment, Policy and Procedures, 
Infrastructure Review, and Future Support components. 
 
EMG evaluated the following City buildings and parks that provide public 
programs: 

 Public Safety Building 

 City Hall 

 Customer Service Center 

 Rees Park Building ED Center 

 Rees Park 
 
 
 

 
Organization 
Government 
 
Building Type 
City Buildings 
 
Service Provided 
Facility Condition Assessment 

ADA Transition Plan 
 
Size 
5 buildings; 68,558 SF plus park 
acreage 
 
Timing 
Aug – Oct 2012 
 
Cost 
$18,000 (on budget) 
 
Reference 
Josh Roth 
City of Americus 
101 W. Lamar Street 
Americus, GA  31709 
T: (229) 924-4411 
E: Josh.Roth@cityofamericus.net  
 
 

 
  

mailto:Josh.Roth@cityofamericus.net
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Orange County Harbors, Beaches, and Parks, California 
Capital Reserves, ADA Compliance Assessment, and Depreciation Study 

 
 
 
 
 
 
 

 
 
The Orange County Harbors, Beaches and Parks engaged EMG to conduct a capital 
facilities depreciation, reinvestment, renewal, and adaptation study. The study was 
based upon Southern California industry standards, and provided appropriate 
maintenance schedules for facilities at 23 locations throughout Orange County.  
 
A team of architects and engineers visited each identified harbor, beach, or park 
property to evaluate the general condition of building(s), outdoor facilities, 
playfields/ball fields, support buildings, and shelters, and reviewed available 
construction documents to familiarize themselves with the in-place construction 
systems, life safety, mechanical, electrical and plumbing systems, and general built 
environment.  The EMG team performed a specific ADA assessment on county 
owned properties in order to prioritize accessibility concerns within the capital 
plan.    We assessed marinas, maintenance buildings, sanitation and water systems, 
restrooms and showers, picnic shelters, bridges, play areas, and trails. 
 
EMG completed the assessment into AssetCALC™, our capital asset management 
software. After this data was populated into AssetCALC™, the database grouped 
deficiencies into major priority categories. The database enabled the client to run 
searches and reports based on the requirement category, cost threshold, priority 
level, and system type. 
 
We also provided a written analysis by property including a detailed description of 
each asset at each location. Each report was organized by building system and 
included a narrative description of all building systems and components followed 
by observations and a comments section. Each report included a detailed 
discussion of current, anticipated repairs, deficiencies and a discussion of any 
applicable options for repair or maintenance of building components. These 
deficiencies were summarized in a capital needs analysis table included in each 
report. 
 

 
Organization 
Government 
 
Building Type 
Parks 
Recreation Facilities 
 
Service Provided 
Depreciation Study 
ADA Assessment 
Capital Improvement  
Customized Database 
 
Size 
36 Sites 
 
Timing 
Jun – Nov 2007 
 
Cost 
$237,380 (on budget) 
 
Reference 
Rena Krystle 
Orange County 
300 North Flower St. 
Room 838 
Santa Ana, CA 92703 
Tel: (714) 834 - 5641 
E: Rena.Krystle@rdmd.ocgov.com  
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Arlington County, Virginia 
Facility Condition Assessments, ADA Review, and Database System 

      

Arlington County contracted EMG in 2005 to perform comprehensive facility 
assessments throughout. The County also required capital planning, cost 
estimating, and database services. Arlington County was visited by the DOJ 
Compliance Unit and cited for non-compliance in public buildings. DOJ issued a 
consent order. EMG was engaged to return to the sites to complete an 
inspection and review accessibility. In 2008, EMG conducted an update of the 
facility assessment, and continues to provide capital planning consulting services 
through an open-end contract with the County.  
 
EMG assessed all physical components of the buildings and replacement costs of 
deficiencies, and future capital needs were determined to assist in managing 
maintenance and capital planning. EMG created floor plans for the deficiency 
locations, verified existing equipment and components against previous reports, 
and updated records. Following the assessment, EMG did a thorough review of 
the consent order, inspected every building in the portfolio, and prepared a 
transition plan to bring the County into compliance. This plan compared 
violations with ADA requirements and provided estimates for repairing 
deficiencies for compliance with UFAS. EMG delivered a capital plan, negotiated 
an accessibility transition plan, and continues to manage capital project 
projections and work completed records through AssetCALC™ Software. 

Market Segment 
County Government 

Building Type 
Parks/Rec Centers; Libraries; 
Courthouses; Corrections; 
Fire Stations; DOT facilities; 
Maintenance facilities 

Service 
Facility Assessments 
Capital Planning 
Customized Database ADA Review 

Size 
3 Million SF; 68 buildings 

Duration 
Jul 2008-Present 

Cost 
$493,192 (on budget) 
 
Reference  
Allison Blanchard  
Facilities Project Specialist 
Arlington County 
1400 North Uhle Street 
Suite 403 
Arlington, VA  22201 
T: 703.228.3933 
E: ablanchard@arlingtonva.us 
 

 
  

mailto:ablanchard@arlingtonva.us
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Arlington County Department of Parks and Recreation, Virginia 
Facility Condition Assessment and ADA Assessment 

 

 

 

 

 

 

EMG provided an evaluation and assessment of lifecycle cost and management needs 
of recreation facilities owned and operated by the County. EMG assisted in evaluating 
facilities and developing a plan for compliance. In addition to ADA compliance, EMG 
prepared a life cycle assessment and capital plan that incorporated required upgrades 
for code compliance and modernization needs. 
 
EMG developed a methodology for collecting Parks & Recreation facility data 
addressing future facility management and operational needs, LEED facility factors, 
and national playground standards. The team compiled a comprehensive inventory of 
existing parks, outdoor recreation facilities, trails, open space, amenities, and assets, 
noting description, size, condition, code, and ADA compliance. EMG evaluated the 
facility condition data to determine asset life cycle maintenance, replacement, and 
annual maintenance recommendations. 
 
EMG provided a report including an analysis by property including a detailed 
description of each County asset. Our report was organized by building system and 
included a narrative description of all building systems and components, an 
observations and comments section, along with color digital photos of all major 
systems and components, and photos of all deficiencies identified (including ADA). 
EMG populated all data into AssetCALC™, a web-based system with features including 
the ability to rank and prioritize capital improvement projects, view complete 
deferred maintenance backlog, create reports by building priority, system, capital 
budget planning, and view year-by-year capital needs analysis. 

Market Segment 
County Government 
Parks and Recreation  

Building Type 
Recreation Facilities 
Open Park Space 
Trails 
 
Service 
Facility Condition Assessment 
ADA Assessment 
Capital Improvement 
Customized Database 
 
Size 
192 parks 
 
Timing 
Initial Assessment: 
Dec 2006 - Jun 2007 

Consulting: 
Ongoing  
 
Cost 
$741,328 (on budget) 
 
Reference 
Lisa Grandle 
Arlington County Department of  
Parks & Recreation 
2100 Clarendon Blvd 
Suite 414 
Arlington, VA  22201 
T: (703) 228-3332 
E: Lgrand@arlingtonva.us   

 

 
  

mailto:Lgrand@arlingtonva.us
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Montgomery County Department of Public Works, Maryland 
ADA Compliance Assessment 

 

 

 

 

 

 

EMG performed an ADA compliance assessment with a team of code 
assessors for 3.5 million SF of facilities in Montgomery County. EMG 
reviewed the DOJ report and created a working matrix, by building, to 
identify non-compliant issues. All deficiencies were assessed and non-
compliant areas were documented, including accessible parking, curb 
ramps, entrances, and stairs. EMG also documented any issues identified 
by the DOJ where EMG did not concur with the findings. 
 
EMG provided an ADA Property Survey Report, which included a 
summary of non-compliant ADA issues and cost estimates to address 
non-compliant issues. Deficiencies were prioritized into 3 categories: 
Immediate/Life Safety Repairs, In-House Repairs, and Outside 
Contractor/Existing Capital Improvement Plan. 
 
As a result of our expertise and performance, the Montgomery County 
Schools requested that EMG take on additional tasks including plan 
review, accessibility training, and verification of corrected deficiencies. 
EMG continues to provide consulting to Montgomery County Schools. 

Market Segment 
Government 

Building Type 
Parking Garages; Police/Fire Stations; 
Courts/Corrections; Emergency Shelters; 
Community Centers; Libraries; Schools 

Service 
ADA Compliance Assessment 

Size 
3.5 million SF 

Duration 
Ongoing 
 
Cost 
$500,000 (on budget) 
 
Reference 
Harold Adams 
Montgomery County 
Division of Operations, DPWT 
101 Monroe Street, 9

th
 Floor 

Rockville, Maryland  20850 
Tel: 240.777.6022 
E: harold.adams@montgomerycountymd.gov 

 
  



ADA Transition Plan 
City of Key West 

37 | P A G E  

Maryland-National Capital Parks and Planning Commission 
Infrastructure Inventory and Assessment of Park Components 

 

 

 

 

 

 

EMG was selected by Maryland National Capital Park & Planning Commission (MNCPPC) to 
provide an accurate inventory and an assessment of the condition of various park facilities 
to allow the Division to maintain, repair, renovate and replace its facilities and assets in the 
most efficient and cost effective manner. The EMG team developed a methodology for 
collecting facility data, addressing such concerns as future facility management and 
operational needs, and LEED facility factor. The condition assessment and life cycle cost 
analysis of the Department’s inventory will assist in evaluating the infrastructure in the Park 
System. The team compiled a comprehensive inventory of existing parks, outdoor 
recreation facilities, trails, open space, amenities and assets, noting such attributes as 
description, size, condition, and code compliance. Our team also evaluated the facility 
condition data to be used to implement an ongoing process of identification and 
prioritization for replacement, renovation, and maintenance of all assets. 
 
EMG’s report included an analysis by property and a detailed description of each asset. Our 
report was organized by building system and included a narrative description of all building 
systems and components, an observations and comments section, color digital photos of all 
major systems and components, and photos of all deficiencies identified. EMG also 
populated all data into AssetCALC™, our web-based SQL system that provides the ability to 
rank and prioritize capital improvement projects, view complete deferred maintenance 
backlog, create reports by building priority, system, capital budget planning, and view year-
by-year capital need analysis. 

 
Building Type 
Parks/Rec Facilities 
Aquatic Centers 
Sports Complexes 
Community Centers 
 
Service Provided 
Facility Condition 
Assessment 
ADA Assessment 
Energy Audit 
Capital Improvement 
Customized Database 
 
Size 
746,000 SF 
 
Timing 
Feb 2009 – Current 
 
Cost 
$1M (on budget) 
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F. Schedule of Performance 

A proposed schedule of project completion can be found below.  The schedule is open to negotiation between EMG and the City. 
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G. Forms 
 




























