
FISCAL YEAR 2013/2014
DECEMBER REVENUE REPORT

25 % OF FISCAL YEAR LAPSED

% OF
AMENDED  YEAR-TO-DATE   OUTSTANDING  REVENUE

ACCOUNT NUMBER    ACCOUNT DESCRIPTION              BUDGET     ACTUAL        BALANCE     BUDGET

Key West Bight
Intergovernmental Revenue

405-0000-334-9000 Other State Grants              617,390             0       617,390        0
------------  ------------  ------------  -------

*       State Grants                               617,390             0       617,390        0

------------  ------------  ------------  -------
**      Intergovernmental Revenue                  617,390             0       617,390        0

Charges For Services
405-0000-341-9500 Returned Check Charges                0           582           582-       0

------------  ------------  ------------  -------
*       General Government                               0           582           582-       0

405-0000-344-2802 Ferry Terminal                  160,000        31,572       128,428       20
405-0000-344-2803 Port Security Surcharge          21,900             0        21,900        0
405-0000-344-5000 Parking                         741,300       202,239       539,061       27
405-0000-344-5002 KW Bight Ferry Terminal               0         1,604         1,604-       0

------------  ------------  ------------  -------
*       Transportation                             923,200       235,415       687,785       26

405-0000-347-5100 Dockage-Transient               702,500       211,329       491,171       30
405-0000-347-5208 Upland Electric & Sewer           8,900         1,126         7,774       13
405-0000-347-5209 Common Area Charges             350,000        67,334       282,666       19
405-0000-347-5210 Ferry Terminal CAM                7,800         1,929         5,871       25
405-0000-347-5211 Marina Tenant Utilities          62,000        15,530        46,470       25
405-0000-347-5291 FT Advertising                   24,000         7,642        16,358       32
405-0000-347-5303 Ferry Boats                     117,300        15,948       101,352       14
405-0000-347-5500 Dockage-Recreational             96,300        24,975        71,325       26
405-0000-347-5600 Dockage-Liveaboard              113,100        27,747        85,353       25
405-0000-347-5700 Dockage-Commercial              876,000       224,837       651,163       26
405-0000-347-5800 Penalties                         9,500        13,455         3,955-     142
405-0000-347-6100 Dinghy Dockage                   91,300        24,248        67,052       27
405-0000-347-6200 Key West Bight - Gas            499,500       102,831       396,669       21
405-0000-347-6300 Diesel                          716,000        99,008       616,992       14
405-0000-347-6302 Ferry Terminal Taxable          122,000        18,533       103,467       15
405-0000-347-6400 Miscellaneous Non-Taxable             0             3             3-       0

------------  ------------  ------------  -------
*       Culture/Recreation                       3,796,200       856,475     2,939,725       23

------------  ------------  ------------  -------
**      Charges For Services                     4,719,400     1,092,472     3,626,928       23

Fines & Forfeits
405-0000-351-0300 Parking Fine                     66,100        12,420        53,680       19

------------  ------------  ------------  -------
*       Judgment & Fines                            66,100        12,420        53,680       19

------------  ------------  ------------  -------
**      Fines & Forfeits                            66,100        12,420        53,680       19

Miscellaneous Revenues
405-0000-361-0000 Interest Earnings                60,000             0        60,000        0

------------  ------------  ------------  -------
*       Interest Earnings                           60,000             0        60,000        0

405-0000-362-5400 Upland Leases                 2,755,400       522,253     2,233,147       19
405-0000-362-5500 KW Bight Ferry Terminal          66,400        16,484        49,916       25
405-0000-362-9000 Misc Yearly Leases              100,500             0       100,500        0

------------  ------------  ------------  -------
*       Rents & Royalties                        2,922,300       538,737     2,383,563       18

405-0000-369-0000 Other Misc Revenues                   0         1,167         1,167-       0
405-0000-369-9100 Sales Tax Commission                  0            40            40-       0
405-0000-369-9700 Misc Sales Taxable               38,500        12,100        26,400       31
405-0000-369-9800 Non-Taxable                       9,600         2,012         7,588       21

------------  ------------  ------------  -------
*       Other Misc Revenues                         48,100        15,319        32,781       32



FISCAL YEAR 2013/2014
DECEMBER REVENUE REPORT

25 % OF FISCAL YEAR LAPSED

% OF
AMENDED  YEAR-TO-DATE   OUTSTANDING  REVENUE

ACCOUNT NUMBER    ACCOUNT DESCRIPTION              BUDGET     ACTUAL        BALANCE     BUDGET

Key West Bight
Miscellaneous Revenues

------------  ------------  ------------  -------
**      Miscellaneous Revenues                   3,030,400       554,056     2,476,344       18

Other Sources
405-0000-389-9006 Retained Earnings             6,100,000             0     6,100,000        0
405-0000-389-9110 Project Cryfwrd Reserve       3,017,946             0     3,017,946        0
405-0000-389-9112 Prior Yr Budget-Prior POs         2,949             0         2,949        0

------------  ------------  ------------  -------
*       Nonoperations Sources                    9,120,895             0     9,120,895        0

------------  ------------  ------------  -------
**      Other Sources                            9,120,895             0     9,120,895        0

------------  ------------  ------------  -------
***     Key West Bight                          17,554,185     1,658,947    15,895,238        9



FISCAL YEAR 2013/2014
DECEMBER EXPENDITURE REPORT
25 % OF FISCAL YEAR LAPSED

% of
AMENDED               YEAR-TO-DATE  UNENCUMBERED   EXPENDED

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             BUDGET  ENCUMBRANCE     ACTUAL       BALANCE       BUDGET

Key West Bight
General Administration

405-7501-575-1200 Regular Salaries & Wages        56,907            0        14,783        42,124         26
405-7501-575-1500 Special Pay                         48            0            41             7         85
405-7501-575-2100 FICA Taxes                       4,395            0         1,123         3,272         26
405-7501-575-2200 Retirement Contributions         5,167            0         1,137         4,030         22
405-7501-575-2300 Life & Health Insurance          5,903            0         2,198         3,705         37
405-7501-575-2400 Workers' Compensation            4,680            0         1,170         3,510         25
405-7501-575-3100 Professional Services           10,000            0             0        10,000          0
405-7501-575-3200 Accounting & Auditing           24,400            0             0        24,400          0
405-7501-575-3400 Other Contractual Service          600          440             0           160         73
405-7501-575-4000 Travel & Per Diem                3,000            0             0         3,000          0
405-7501-575-4100 Communications/Postage             500          200             0           300         40
405-7501-575-4300 Utility Services                   700            0            62           638          9
405-7501-575-4301 Cable and Satellite TV               0            0           295           295-         0
405-7501-575-4302 Electricity                      5,100            0         4,360           740         85
405-7501-575-4303 Wastewater                       1,200            0           382           818         32
405-7501-575-4304 Water                            1,100            0           240           860         22
405-7501-575-4400 Rentals & Leases                 1,200          878           293            29         98
405-7501-575-4500 Insurance                      124,500            0        31,125        93,375         25
405-7501-575-4600 Repairs and Maintenance          3,500        2,919            36           545         84
405-7501-575-4700 Printing & Binding                 500            0             0           500          0
405-7501-575-4900 Other Current Charges          228,000          398       218,631         8,971         96
405-7501-575-5100 Office Supplies                  3,100          802            15         2,283         26
405-7501-575-5200 Operating Supplies                 500            0            42           458          8
405-7501-575-5400 Books,Subscrp,Membership         2,400          102         1,143         1,155         52
405-7501-575-5500 Training                         1,500            0             0         1,500          0
405-7501-575-6200 Buildings                       91,389       23,500             0        67,889         26
405-7501-575-7100 Debt Service-Principal       1,240,300            0     1,240,273            27        100
405-7501-575-7200 Debt Service-Interest          202,900            0       111,839        91,061         55
405-7501-575-9100 Transfers                      809,081            0       202,270       606,811         25
405-7501-575-9803 Operating                    1,521,624            0             0     1,521,624          0
405-7501-575-9900 Other Uses                   4,311,045            0             0     4,311,045          0

-----------  -----------  ------------  ------------  ---------
*                                               8,665,239       29,239     1,831,456     6,804,544         21

-----------  -----------  ------------  ------------  ---------
****    General Administration                  8,665,239       29,239     1,831,456     6,804,544         21



FISCAL YEAR 2013/2014
DECEMBER EXPENDITURE REPORT
25 % OF FISCAL YEAR LAPSED

% of
AMENDED               YEAR-TO-DATE  UNENCUMBERED   EXPENDED

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             BUDGET  ENCUMBRANCE     ACTUAL       BALANCE       BUDGET

Key West Bight
Upland Leases Maintenance

405-7502-575-6200 Buildings                    2,239,877    1,395,087       604,913       239,877         89
-----------  -----------  ------------  ------------  ---------

*                                               2,239,877    1,395,087       604,913       239,877         89

-----------  -----------  ------------  ------------  ---------
****    Upland Leases Maintenance               2,239,877    1,395,087       604,913       239,877         89



FISCAL YEAR 2013/2014
DECEMBER EXPENDITURE REPORT
25 % OF FISCAL YEAR LAPSED

% of
AMENDED               YEAR-TO-DATE  UNENCUMBERED   EXPENDED

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             BUDGET  ENCUMBRANCE     ACTUAL       BALANCE       BUDGET

Key West Bight
Marina Operations

405-7503-575-1200 Regular Salaries & Wages       248,786            0        66,896       181,890         27
405-7503-575-1400 Overtime                        13,500            0         3,823         9,677         28
405-7503-575-1500 Special Pay                        420            0           131           289         31
405-7503-575-2100 FICA Taxes                      20,097            0         5,020        15,077         25
405-7503-575-2200 Retirement Contributions        23,606            0         5,390        18,216         23
405-7503-575-2300 Life & Health Insurance         79,163            0        18,675        60,488         24
405-7503-575-2400 Workers' Compensation           14,040            0         3,510        10,530         25
405-7503-575-3100 Professional Services           30,000       23,093         4,940         1,967         93
405-7503-575-3400 Other Contractual Service       44,780        1,834         1,497        41,449          7
405-7503-575-4300 Utility Services                12,000        9,721         2,279             0        100
405-7503-575-4302 Electricity                     90,600            0        26,715        63,885         29
405-7503-575-4303 Wastewater                      12,600            0         5,218         7,382         41
405-7503-575-4304 Water                           34,000            0        10,016        23,984         29
405-7503-575-4400 Rentals & Leases                80,000        2,439             0        77,561          3
405-7503-575-4600 Repairs and Maintenance         51,949       19,297         3,720        28,932         44
405-7503-575-4700 Printing & Binding               1,000            0             0         1,000          0
405-7503-575-4800 Promotional Expenses             6,000        1,000             0         5,000         17
405-7503-575-4900 Other Current Charges           95,600            0        21,692        73,908         23
405-7503-575-5100 Office Supplies                  2,100          552           155         1,393         34
405-7503-575-5200 Operating Supplies              28,700       19,421         3,958         5,321         81
405-7503-575-5201 Fuel                         1,030,100      887,171       143,326           397-       100
405-7503-575-6200 Buildings                      783,132      129,598             0       653,534         17
405-7503-575-6300 Infrastructure                 823,033      111,630             0       711,403         14
405-7503-575-6400 Machinery & Equipment           36,700            0             0        36,700          0

-----------  -----------  ------------  ------------  ---------
*                                               3,561,906    1,205,756       326,960     2,029,190         43

-----------  -----------  ------------  ------------  ---------
****    Marina Operations                       3,561,906    1,205,756       326,960     2,029,190         43



FISCAL YEAR 2013/2014
DECEMBER EXPENDITURE REPORT
25 % OF FISCAL YEAR LAPSED

% of
AMENDED               YEAR-TO-DATE  UNENCUMBERED   EXPENDED

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             BUDGET  ENCUMBRANCE     ACTUAL       BALANCE       BUDGET

Key West Bight
Common Area Maintenance

405-7504-575-1200 Regular Salaries & Wages       102,836            0        32,907        69,929         32
405-7504-575-1400 Overtime                         4,600            0         1,550         3,050         34
405-7504-575-1500 Special Pay                        180            0           101            79         56
405-7504-575-2100 FICA Taxes                       8,233            0         2,441         5,792         30
405-7504-575-2200 Retirement Contributions         9,669            0         2,371         7,298         25
405-7504-575-2300 Life & Health Insurance         36,226            0         9,483        26,743         26
405-7504-575-2400 Workers' Compensation            9,360            0         3,308         6,052         35
405-7504-575-3400 Other Contractual Service      134,600            0             0       134,600          0
405-7504-575-4100 Communications/Postage           1,000            0             0         1,000          0
405-7504-575-4300 Utility Services                33,000       24,301         5,940         2,759         92
405-7504-575-4302 Electricity                     15,200            0         3,292        11,908         22
405-7504-575-4303 Wastewater                       5,100            0         1,483         3,617         29
405-7504-575-4304 Water                            6,000            0         2,345         3,655         39
405-7504-575-4600 Repairs and Maintenance         76,300        9,589         4,290        62,421         18
405-7504-575-4800 Promotional Expenses            25,600        7,248         3,907        14,445         44
405-7504-575-5100 Office Supplies                      0            0            66            66-         0
405-7504-575-5200 Operating Supplies              20,800        1,040         1,017        18,743         10
405-7504-575-6200 Buildings                      101,202          500             0       100,702          0
405-7504-575-6300 Infrastructure                 980,347      180,640             0       799,707         18
405-7504-575-6400 Machinery & Equipment          110,000            0             0       110,000          0

-----------  -----------  ------------  ------------  ---------
*                                               1,680,253      223,318        74,502     1,382,433         18

-----------  -----------  ------------  ------------  ---------
****    Common Area Maintenance                 1,680,253      223,318        74,502     1,382,433         18



FISCAL YEAR 2013/2014
DECEMBER EXPENDITURE REPORT
25 % OF FISCAL YEAR LAPSED

% of
AMENDED               YEAR-TO-DATE  UNENCUMBERED   EXPENDED

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             BUDGET  ENCUMBRANCE     ACTUAL       BALANCE       BUDGET

Key West Bight
KWB Parking

405-7505-575-1200 Regular Salaries & Wages        25,821            0        11,518        14,303         45
405-7505-575-1400 Overtime                             0            0           546           546-         0
405-7505-575-2100 FICA Taxes                       1,975            0           923         1,052         47
405-7505-575-2200 Retirement Contributions         2,324            0           527         1,797         23
405-7505-575-2300 Life & Health Insurance          8,524            0         1,945         6,579         23
405-7505-575-2400 Workers' Compensation            3,870            0             0         3,870          0
405-7505-575-3400 Other Contractual Service       44,890          576         4,299        40,015         11
405-7505-575-4300 Utility Services                12,000        9,721         2,279             0        100
405-7505-575-4600 Repairs and Maintenance         15,500            0             0        15,500          0
405-7505-575-4900 Other Current Charges           40,000            0        11,870        28,130         30
405-7505-575-5200 Operating Supplies               5,000            0             0         5,000          0
405-7505-575-6300 Infrastructure                  90,000            0             0        90,000          0
405-7505-575-6400 Machinery & Equipment           38,900            0         8,900        30,000         23

-----------  -----------  ------------  ------------  ---------
*                                                 288,804       10,297        42,807       235,700         18

-----------  -----------  ------------  ------------  ---------
****    KWB Parking                               288,804       10,297        42,807       235,700         18



FISCAL YEAR 2013/2014
DECEMBER EXPENDITURE REPORT
25 % OF FISCAL YEAR LAPSED

% of
AMENDED               YEAR-TO-DATE  UNENCUMBERED   EXPENDED

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             BUDGET  ENCUMBRANCE     ACTUAL       BALANCE       BUDGET

Key West Bight
Ferry Terminal

405-7506-575-1200 Regular Salaries & Wages        61,394            0        13,669        47,725         22
405-7506-575-1400 Overtime                         2,100            0           576         1,524         27
405-7506-575-2100 FICA Taxes                       4,857            0         1,077         3,780         22
405-7506-575-2200 Retirement Contributions         5,714            0         1,225         4,489         21
405-7506-575-2300 Life & Health Insurance         24,505            0         5,593        18,912         23
405-7506-575-2400 Workers' Compensation            4,770            0         1,193         3,577         25
405-7506-575-3400 Other Contractual Service       38,960        1,803           520        36,637          6
405-7506-575-4300 Utility Services                 6,000        4,860         1,140             0        100
405-7506-575-4301 Cable and Satellite TV           4,600            0           590         4,010         13
405-7506-575-4302 Electricity                     33,000            0         9,250        23,750         28
405-7506-575-4303 Wastewater                       3,000            0         1,456         1,544         49
405-7506-575-4304 Water                           10,300            0         3,040         7,260         30
405-7506-575-4600 Repairs and Maintenance         15,500        7,703            47         7,750         50
405-7506-575-4900 Other Current Charges            1,100          450             0           650         41
405-7506-575-5100 Office Supplies                      0            0            66            66-         0
405-7506-575-5200 Operating Supplies               4,500          194           774         3,532         22
405-7506-575-5201 Fuel                           100,000      100,000             0             0        100
405-7506-575-6200 Buildings                       96,000            0             0        96,000          0
405-7506-575-6300 Infrastructure                 678,606            0             0       678,606          0
405-7506-575-6400 Machinery & Equipment           23,200            0             0        23,200          0

-----------  -----------  ------------  ------------  ---------
*                                               1,118,106      115,010        40,215       962,881         14

-----------  -----------  ------------  ------------  ---------
****    Ferry Terminal                          1,118,106      115,010        40,215       962,881         14

-----------  -----------  ------------  ------------  ---------
*****   Key West Bight                         17,554,185    2,978,707     2,920,853    11,654,625         34
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