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June 24th, 2014 
 
City Clerk 
City of Key West 
3126 Flagler Ave 
Key West, FL 33040 
 
 
RE: “RFP- ADA Transition Plan” 
  
To Whom It May Concern: 
 
ADAAG Consulting Services, LLC (“ACS”) is pleased to submit our Proposal for Conducting the City of Key 
West’s American with Disabilities Act Transition Plan. We recognize the range of experience required for this 
engagement and commit to the quality delivery of services consistent with the needs of the City. 
 
We clearly understand the Scope of work requested and will show our commitment to timely complete all 
related tasks, highlighting our skills and unique qualifications as a full-service accessibility consulting firm with 
extensive experience in the area of ADA Self-Evaluation and Transition Plan Development. Our corporate 
headquarters is based out of Miami, Florida, with offices in Louisiana, New York, Los Angeles and Dallas. 
Since our inception, ACS has exclusively provided professional consulting services in all aspects related to 
accessibility and is legally entitled to provide them on a national level. In addition, we have participated as 
speakers in the 2012 Annual Conference and Educational Exposition of the Florida Association of County 
Attorneys (FACA), the Southern Conference of the National Association of Housing and Redevelopment 
Officials (“NAHRO”), the 2011 Annual and Legislative Conferences of the Florida Association of County 
Engineers and Road Superintendents (FACERS) and National Association of Accessibility Consultants in 
Washington, DC in areas related to accessibility. Our firm is also license as an ADA Training and CEU 
Continuing Education Provider for the Engineering, Architectural, and Construction Boards.  
 
Today, ACS is nationally recognized as one of the leading full-service LEED AP architectural, construction 
and accessibility consulting firms in the country. Due to our involvement with city, county, state and federal 
agencies in meeting their accessibilities needs, which includes providing accessibility services to some largest 
federal, state, county and municipalities entities in the country, we are ideally suited for the scope of services 
identified in your RFP. Our day-to-day involvement with state and federal accessibility codes and standards, 
coupled with hands-on participation in the code interpretation process, results in unparalleled experience and 
technical knowledge in the ADA and accessibility related matter. 
 
ACS has the business stability, financial resources, technology, precision instruments, GIS and custom 
Transition Plan Software (TPS™), personnel (in-house), education, training, and expertise, to meet City of 
Key West’s goals. ACS’ ability to deliver is due to our special combination of experience, use of time saving 
technology, and disciplinary focus in our profession.   
 
Our vast practical experience also entitles us for consideration. We have conducted over 380 million square 
feet of facility surveys, ADA post-compliance, certifications and transition/implementation plans for office 
buildings, courthouses, hospitals, department stores, malls, theaters, sports arenas, theme parks, passenger 
vessels, restaurants, correctional facilities, police stations, museums, bus stops, parks, public rights-of-way 
and pedestrian paths of travel.  We have done this in diverse conditions and terrain, from Florida to California 
including Alaska.  
 
As part of our experience, we have surveyed and certified over 10,000 linear miles of pedestrian public rights-
of-way and have prepared ADA Title II transition plans and/or ADA compliance assessments for municipalities 
and/or state agencies nationwide, including, but not limited to: Georgia Department of Community Affairs, City 
of Marathon, Town of Chapel Hill, Housing Authority City of El Paso, Hendry County, Broward County Office 
of Transportation, City of Tallahassee, Leon County, City of Miami, Martin County School Board, Los Angeles 



 
 

Unified School District, Miami-Dade Housing Agency,  City of Live Oak, City of St. Augustine, Lake County, 
City of Tallahassee, City of Palatka, City of Callaway, Miami-Dade County, M-DC Road and Bridge, 
Community Redevelopment Agency of Los Angeles (“CRA-LA”), Louisiana Department of Transportation 
(“DOTD”), Pensacola Area Housing Commission, Westwood Homes, and Charleston Housing Authority.  All 
of our references listed in our response under the Firm’s Experience chart can attest to the responsibility of 
our firm and its commitment to client satisfaction. 
 
All of our professional team members are university educated in either architecture or engineering and are 
certified as Accessibility Inspectors and Plans Examiners by the International Code Council (“ICC”), in 
addition we are also Certified Access Specialist (CASP), UFAS Title II Housing Inspectors, 
Usability/Accessibility Specialists, Fair Housing Inspectors, REAC Inspectors, Certified Specialist of 
Inspection for Uniform Physical Condition Standards (“CSI-UPCS”), LEED Accredited Professionals, Certified 
General Contractors, State Licensed Building Inspectors and ESRI-GIS Specialists.  
 
Several of our team members serve on various advisory and professional boards relating to accessibility such 
as ICC, Division of State Architects (“DSA”), Access-Board and the National AIA Expert Team charged with 
reviewing and responded to the Department of Justice advanced noticed of proposed rule making for the 
revised 2004 ADAAG. ACS is licensed by the Construction Industry Licensing Board (“CILB”) and the Building 
Code Administrators and Inspectors Licensing Board (“BCAILB”) as continuing education (“CEU”) providers in 
the area of ADA Title II Federal Regulations.  The scope of work will be performed by our team of qualified, 
certified, in-house professionals as indicated on the Qualifications and Functions of Key Personnel chart.  
 
ACS is qualified for your requested scope of services because of our knowledge and use of cutting-edge 
technologies including our custom Transition Plan software (which assists municipalities, governmental 
agencies, and housing authorities in evaluating, administering their Self-Evaluation and updating their ADA 
Transition Plans, cost-effectively implementing the proposed solutions). We use custom ADA facility 
compliance, and transition plan development software (TPS™); which we know to easily interface (if desired) 
with most public works, municipal and governmental procurement software.  We are the authors of protocols 
and checklists which interface with our “ADA Construction Cost Estimator” software. This software uses DOT 
and RS Means unitary cost database, and the “ADAAG Construction Tolerance Guide,” which are currently 
used by other ADA consultants, governments and the private sector to meet their accessibility needs.   
 
We are a highly qualified, full-service accessibility consulting firm that understands the scope of services 
requested, has the experience, qualifications, in-house professionals, and resources to deliver, in a timely 
matter, a comprehensive, yet user friendly ADA Transition Plan and Self Evaluation.  
 
All terms and conditions of the RFP are understood and acknowledged by ADAAG Consulting Services. For 
more information on all our accessibility services we extend an invitation to visit our website at www.adaag-
consulting.com. We look forward for the opportunity to make a presentation to your Committee regarding our 
qualifications and to answer any questions your members may have about our proposal. For any questions or 
items related to this project you can contact Mr. Eric Contreras, our chief consultant via email at 
econtreras@adaag-consulting.com 
 
Sincerely, 
ADAAG CONSULTING SERVICES, LLC (ACS) 
 

 
 
Jackeline Londono, CEO 
  

http://www.adaag-consulting.com/
http://www.adaag-consulting.com/
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ADAAG Consulting Services experience dealing with city, county, state and federal agencies, makes us 
ideally suited for the City of Key West ADA Transition Plan Project. ACS has had multiple projects with 
different entities at federal, state, county and municipality level to address their ADA compliance consulting 
needs in different programs and services covered by the ADA, such as the Department of Transportation’s 
public rights-of-way, Office of Transportation, Housing and Urban Development’s public housing Voluntary 
Compliance Agreements, and the Department of Education’s school programs among others.  
 
ACS has provided accessibility consulting services to some of the largest cities and municipalities in the 
country, assisting them in their ADA needs. ACS has vast experience in Title II and III of the Americans with 
Disabilities Act Accessibility Guidelines (“ADAAG”), the 2010 ADA Standards for Accessible Design, the 
Federal Public Rights of Way Guidelines from the Federal Access Board (“PROWAG”), Uniform Federal 
Accessibility Standards (“UFAS”), Florida Building Code (FBC), the Federal Highway Administration’s 
California Edition of the Manual on Uniform Traffic Control Devices (MUTCD) and the California Title 24 
Code of Regulations. The list of services we provide includes but is not limited to a needs assessment, an 
assessment of the current public buildings, and inspection, design, modification, construction and monitoring 
of public buildings, recreational public areas and public rights-of-ways to make them accessible. Through 
our field inspections, assessments and reports we provide “cost effective” measures to comply with the 
requirements of the Americans with Disabilities Accessibility Guidelines, (ADA Title II), and all applicable 
accessibility requirements for new construction and existing construction, and to federal, state or local law. 
We also assist municipalities reach their goals to ensure compliance with the accessibility requirements of 
the ADA and to undertake affirmative measures to mitigate, remove or otherwise address identified barriers, 
and to provide a suitable environment for city residents, regardless of disability, thus affording persons with 
disabilities equal opportunity in programs, services and activities through implementation of reasonable, 
practical and “cost effective” barrier removal and/or alterations including accommodation and effective 
communication policies. 
 
We also assist municipalities reach their goals to ensure compliance with the accessibility requirements of 
the ADA and to undertake affirmative measures to mitigate, remove or otherwise address identified barriers, 
and to provide a suitable environment for city residents, regardless of disability, thus affording persons with 
disabilities equal opportunity in programs, services and activities through implementation of reasonable, 
practical and “cost effective” barrier removal and/or alterations including accommodation and effective 
communication policies. 
 
The Firm’s experience and projects relevant to accessibility consulting and planning services is presented in 
the Firms Experience Chart. This chart contains projects comparable or of greater size to the scope of work 
of this RFP. The chart lists the project name, client, organization and contact information, description of the 
work performed, contract dollar value, contract duration, status, and results. Other listings of all of the Firms’ 
projects that include all facilities surveyed to date are available upon request. 
 
The Firm has previous experience in providing accessibility compliance consulting in public buildings, 
recreational areas and public rights-of-way for the Louisiana Department of Transportation, (“DOTD”), the 
City of Tallahassee, Leon County, Lake County, City of Key West and Miami-Dade County. The Firm 
verified ADA compliance of the City of Miami Parks and has completed a contract with the Broward County’s 
Office of Transportation issuing certification for public transportation bus stops. In addition, ACS has 
provided accessibility consulting services for City of Clearwater, City of St. Petersburg, City of Live Oak, City 
of Callaway, City of Marathon and City of Palatka, such as the one outlined in this RFP. 
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The contract awarded by Monroe County was to provide an Americans with Disabilities Act Transition Plan 
Development. This contract is closed. The scope of work for this project included identification of ADA 
architectural barriers and deficiencies with relevant code sections, ADA self-evaluation, ADA transition plan 
for achieving accessibility compliance outlining remedial work for each deficiency, ADA accessibility facility 
diagrams and/ or reference figure for achieving barrier-free program, evaluation of the level of priority for 
each barrier using DOJ guidelines, development of Title II ADA / accessibility transition plan. This contract 
has been completed and closed.  
 
The ADA Transition Plan development contract awarded by Louisiana Department of Transportation, 
(“DOTD”) requires an ADA self-evaluation; it includes identification of ADA architectural barriers and 
deficiencies with relevant code sections. The services are provided in a 3-year contract. It includes a 
Statewide & ADA / accessibility pre-survey plan review, Statewide & ADA / accessibility compliance survey 
and design assessment of 750 miles of state owned PRW, Identification of State & ADA / architectural 
barriers and deficiencies with relevant code sections, Transition Plan for achieving accessibility compliance 
outlining remedial work for each deficiency,  State & ADA / accessibility architectural drawings and / or 
reference figure for achieving Barrier-Free Program, Evaluation of the level of priority for each barrier using 
DOJ guidelines, State & ADA / accessibility construction cost estimates for each architectural barrier using 
DOTD unitary cost, Post-compliance support, code / unitary cost updates and Development of GIS layer 
(geo-database correlating information with GIS software) of the Title II ADA Transition Plan (ADA 
compliance assessment). This is an on-going contract. 
 
The accessibility compliance assessment provided to the City of Tallahassee was based on the Title II 
transition plan development of City owned public rights-of-way, the term of the contract from June 2004 
through June 2004, the scope of work  includes State & ADA accessibility compliance survey, and design 
assessment of 30 miles of PRW, identification of State & ADA architectural barriers and deficiencies with 
relevant code sections, transition plan for achieving accessibility compliance with remedial work for 
deficiency, State & ADA accessibility architectural drawings and/ or reference figure for achieving barrier-
free program, evaluation of construction tolerances for each barrier, evaluation of the level of priority for 
each barrier using DOJ guidelines, identification of critical Life Safety and Risk Management architectural 
barriers, Development of GIS layer of the Title II ADA Transition Plan, State & ADA accessibility plan review 
for Capital Improvements. 
 
The accessibility consulting services provided to the Florida Department of Transportation was based on the 
public right-of-way and pedestrian paths of travel, the term of the contract was from September 2002 
through Dec 2002, the scope of work  includes State & ADA / accessibility compliance survey, and design 
assessment of 85 miles of PRW,  identification of State & ADA / architectural barriers and deficiencies with 
relevant code sections, transition plan for achieving accessibility compliance with remedial work for 
deficiency, State & ADA / accessibility architectural drawings and / or reference figure for achieving barrier-
free program, Evaluation of the level of priority for each barrier using FDOT unitary cost, Post-compliance 
support, code and unitary cost updates. 
 
The accessibility consulting services provided to the Miami-Dade County was based on the ADA survey and 
transition plan of commercial public rights-of-way and transit bus stops, the term of the contract was from 
March 2005 through July  2005, State & ADA /accessibility pre-survey plan review, and design assessment 
of 66 miles of PRW, identification of State & ADA / architectural barriers and deficiencies with relevant code 
sections, transition plan for achieving accessibility compliance with remedial work for deficiency, State & 
ADA / accessibility architectural drawings and / or reference figure for achieving barrier-free program, 
evaluation of the level of priority for each barrier using FDOT unitary cost, Post-compliance support, code 
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and unitary cost updates Development of GIS layer (geo-database correlating information with GIS 
software) of the Title II ADA Transition Plan . 
 
The accessibility consulting services provided to Broward County Office of Transportation was based on the 
American Disabilities Act Title II bus stops inspections, the term was  2 years, it included ADA / accessibility 
pre-survey review of Title II public transportation bus stop facilities throughout Broward County, State & ADA 
/ accessibility compliance survey/design assessment of 254 bus stops,  identification of State & ADA / 
architectural barriers and deficiencies with relevant code sections, ADA implementation plan for achieving 
accessibility compliance for each deficiency, ADA / accessibility certifications of 254 public transportation 
bus stops, ADA / accessibility architectural drawings review and / or reference figure for achieving Barrier-
Free Program, evaluation of the level of priority for each barrier using DOJ guidelines, post-compliance 
support, code and unitary cost updates. This project was completed as requested by the Task Order 
Agreement and has been closed out. 
 
The accessibility consulting services provided to the Community Redevelopment Agency of the City of Los 
Angeles (CRA/LA) are based on the Special Confidential Investigation Services of Allegations of Violations 
of State and Federal Laws and CRA/LA Housing Policy. The contract has a total cost of ($53,000), it 
included the survey of 6 multi-family housing developments (totaling 1,457 units including the hearing 
impaired and accessible units) dispersed in the North Hollywood area within a 3-month time frame. The 
services required the analysis of the 504 / ADAAG / UFAS / FHA / CBC Title 24 and CRA/LA policies 
compliance assessment, federal, state and local accessibility compliance survey and design assessment 
and the reasonable accommodation and reasonable modification policy review. This contract is in the close-
out phase, currently at (approximately) 95% pending comments from the client.  
 
The contract with the Los Angeles Unified School District (LAUSD) required working on a Task Order 
Service Agreement. ACS has completed the survey of 11 of the LAUSD’s facilities totaling 1 million square 
feet, verifying compliance with the Federal ADAAG and California’s Title 24 Code of Regulations. The scope 
of work was performed in an expedited manner within a six-week turnaround time during the two year 
contractual term per the Task Order Service Agreement.  
 
ACS’ experience, qualifications and past performance have proven our company to be responsive to the 
specific needs of our clients providing a user-friendly work product that meets and exceeds our clients’ 
expectations as well as our commitment, responsibility, and professionalism to perform the scope of work on 
each different project in a cost-effective and timely manner. Based on the description of the work performed 
comparable to that of this proposal, ACS has the experience, knowledge and personnel, to carry out the City 
of Key West Project. 
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Project Name
Client, Contact Name, 

Organization, Address and 
Telephone Number 

Description of Work Performed Contract 
Dollar Value

Contract 
Duration

Contractor 
Status Project Results

$97,334 1 Year Sub Consultant ● On-Going

$169,000 Sep 09 / 
July 10

Sub-Contractor ● Ongoing

Brickell Citicentre Graciela Escalante, Senior Project 
Manager
799 Brickell Plz. Suite 802 | Miami, FL 
33131
Main Office Phone: 305-371-3877
Cell Phone: 786-877-9833 
gescalante@swireprops.com | 
www.swireproperties.us 

• Provide an independent evaluation of the BCC 
Project to determine compliance with the 
American with Disabilities Act (ADA) 
regulations including but not limited to Chapter 
553.501-553.513760, and 760.01-760.11, 
Florida Statues, US Department of Justice 
American Disability Act and Florida Building 
Code. The evaluation includes without limitation 
all the new construction that comprises the 
scope of work for Brickell CitiCentre and the 
pedestrian connections between the existing 
adjacent public right-of-way (sidewalks and 
crosswalks), and the Project.

Firm's Experience Chart

Monroe County - Americans with 
Disabilities Act Transition Plan 
Development.

Jerry A. Barnett, Director, 
Project Management Dept.
1100 Simonton St
Key West, FL. 33040
Phone 305-292-4416
FX 305-295-4321

● Identification of ADA architectural barriers 
and deficiencies with relevant code sections.
● ADA self-evaluation.
● ADA transition plan for achieving accessibility 
compliance outlining remedial work for each 
deficiency. 
● ADA accessibility facility diagrams and/ or 
reference figure for achieving barrier-free 
program. 
● Evaluation of the level of priority for each 
barrier using DOJ guidelines.
● Development of Title II ADA/Accessibility 
Transition Plan.
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Project Name
Client, Contact Name, 

Organization, Address and 
Telephone Number 

Description of Work Performed Contract 
Dollar Value

Contract 
Duration

Contractor 
Status Project Results

$1,600,000 3 years Sub-Consultant ● On-Going

$17,985 1-Aug-12 Prime 
Contractor

● OngoingCity of Palm Coast ADA Self Evaluation 
and Transition Plan Update

Beau Falgout 
Senior Planner
City of Palm Coast
160 Cypress Point Pkway, Suite B-106
Palm Coast, FL 32164
Tel: 386-986-3796
www.palmcoastgov.com

• Provide an evaluation of City services and 
programs to determine compliance with ADA 
regulations.
• Provide an evaluation of City facilities 
including, right-of-way, buildings, playgrounds, 
and pedestrian
facilities.
• Prepare a Self-Evaluation and Transition Plan 
that complies with current ADA standards.
• Provide a program/database that tracks 
proposed modifications with the ability for the 
City to amend
timeframes and priorities. .
• Provide the City with a cost estimate for 
remediation work required as a result of the 
evaluations

Louisiana Department of Transportation Dawn G. Picard, P.E. 
Consultant Contract Services 
Administrator
1201 Capitol Access Road, Room No. 
405-T
Baton Rouge, LA 70802
Tel:  (225) 379-1989

● Statewide & ADA/accessibility pre-survey 
plan review.
● Statewide & ADA/accessibility compliance 
survey and design assessment of 750 miles of 
PRW. 
● Identification of State & ADA/ architectural 
barriers and deficiencies with relevant code 
sections.  
● Transition Plan for achieving accessibility 
compliance outlining remedial work for each 
deficiency.
● State & ADA/Accessibility architectural 
drawings and / or reference figure for achieving 
Barrier-Free Program. 
● Evaluation of the level of priority for each 
barrier using DOJ guidelines. 
● State & ADA/accessibility construction cost 
estimates for each architectural barrier using 
DOTD unitary cost. 
● Post-compliance support, code and unitary 
cost updates.                                                                                                                                                                                                                                                                                                                                                                                                                              



Firm's Experience Chart  

Copyright © ADAAG Consulting Services, LLC. 2011

Project Name
Client, Contact Name, 

Organization, Address and 
Telephone Number 

Description of Work Performed Contract 
Dollar Value

Contract 
Duration

Contractor 
Status Project Results

$51,620 Prime 
Contractor

● Awarded

Based on Task 
Order

Sept-07 / 
May-08

Prime 
Contractor

● Completed

Ms. Julianne Alibrandi, Buyer
Procurement Services
City of Boynton Beach
100 E Boynton Beach Boulevard
Boynton Beach, FL 33425

• Provide ADA Consultant Services to assess 
and provide a
comprehensive report on the City's compliance 
with Title II Standards for State and Local 
Government Facilities.
• Provide an evaluation of City facilities 
including, right-of-way, buildings, playgrounds, 
and pedestrian
facilities.
• Prepare a Self-Evaluation and Transition Plan 
that complies with current ADA standards.
• Provide the City with a cost estimate for 
remediation work required as a result of the 
evaluations

City of Boynton Beach
ADA Consultant Services

C.J. Cleotis
Deputy City Manager
City of Marathon 
10045-55 Overseas highway 
Marathon, Florida 33050
Tel: (305) 289-4125
Fax: (305) 289-4123

● ADA Survey and Report of architectural 
barriers and deficiencies with relevant code 
sections.
● ADA Construction cost estimate to mitigate 
each architectural barrier identified
● ADA Architectural figure as a guideline to 
mitigate each architectural barrier (ADAAG 
Figure)
● Evaluation of a time line (short, medium and 
long term) to mitigate each architectural barrier 
found according to its Level of Priority using 
DOJ guidelines.

City of Marathon 
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Project Name
Client, Contact Name, 

Organization, Address and 
Telephone Number 

Description of Work Performed Contract 
Dollar Value

Contract 
Duration

Contractor 
Status Project Results

Based on Task 
Order

5 Years Sub. ●Under Negotiations

$150,000 Mar-05 / 
Jul-05

Prime 
Contractor

● Met scope of services                           
● Achieved project pre-
established timetables

Florida department of Transportation: 
"ADA District Wide Compliance 
Consultant"

 Paola Baez
1000 NW 111th Ave., Rm. 6114
Miami, FL 33172
paola.baez@dot.state.fl.us
Phone: (305) 470-5333

● ADA Title II construction field inspections
● Perform review of construction plans for ADA 
Title II standards, codes and regulations.
● Provide ADA expert witness services to the 
city for court settlements and resolutions
● Field investigations of all primary and 
secondary arterials and collector roadways. 
● Barrier assessment for Public Rights-of-
Ways.
● Specs on how to generate reports for Public 
Rights-of-Ways that identify barriers using 
PROWAG, MUTCD and ADAAG
● ADA Title II Design services for Public Rights-
of-Ways and ADA compliance at railroad 
crossings.
●Preparation of reports for ADA compliance 
and work program review.

Miami-Dade County ADA Survey and 
Transition Plan of Commercial Public 
Rights-of-Way and Transit Bus Stops

Raul E. Rios                                                             
ADA Coordinator                                   
Miami-Dade County 
Public Works Department                                                               
9301 N.W. 58th Street                                                                 
Miami, FL 33178                                  
Tel:   (305) 592-3116                            
Fax:  (305) 592-5719
E-mail: raule@miamidade.gov

● State & ADA/accessibility pre-survey plan 
review.
● State & ADA/accessibility compliance survey 
and design assessment of 66 miles of PRW. 
● Identification of State & ADA/ architectural 
barriers and deficiencies with relevant code 
sections.  
● Transition Plan for achieving accessibility 
compliance outlining remedial work for each 
deficiency.
● State & ADA/Accessibility architectural 
drawings and / or reference figure for achieving 
Barrier-Free Program. 
● Evaluation of the level of priority for each 
barrier using DOJ guidelines. 
● State & ADA/accessibility construction cost 
estimates for each architectural barrier using 
FDOT unitary cost. 
● Post-compliance support, code and unitary 
cost updates.                                                                                                                                                                                                                                                                                                                                                                                                                              
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Project Name
Client, Contact Name, 

Organization, Address and 
Telephone Number 

Description of Work Performed Contract 
Dollar Value

Contract 
Duration

Contractor 
Status Project Results

$175,460 2 Year Prime 
Contractor

● On-Going

$300,000 Aug-04/ 
Nov-04

Prime 
Contractor

● Met scope of services                                                    
● Achieved project pre-
established timetables

City of Miami, Accessibility Survey of City 
Owned Parks  

Jorge C. Cano, P.E.                                                             
Assistant Director
Capital Improvement Projects Office                                                                                   
777 17th St. - Second Floor                                                              
Miami Beach, FL 33139                                                                
Tel: (305) 673-7071
Fax: (305) 673-7073

● State & ADA accessibility compliance survey 
and design assessment of 25 city parks.
● Identification of State & ADA architectural 
barriers and deficiencies with associated code 
sections.
● Recommendations for achieving barrier free 
program with each deficiency. 
● Evaluation of the accuracy and protocol used 
on the existing State & ADA accessibility 
assessment.

American Disabilities Act (ADA) Title II 
Bus Stops Inspections (Non-Sheltered 
Market) No. L207028B1    

Arethia Douglas, P.E.
Project Manager
Service Development
Broward County 
Office of Transportation
1100 Park Central Boulevard So.
Suite 3500
Pompano Beach 33064 
Tel: (954) 357-8375
Fax: (954) 798-1189
E-mail: adouglas@broward.org/bct

● ADA/Accessibility pre-survey review of Title II 
public transportation bus stop facilities 
throughout Broward Count.
● State & ADA/Accessibility Compliance 
Survey/Design Assessment of 252 bus stops.  
● Identification of ADA/architectural barriers  
with associated code sections.
● ADA Implementation Plan for achieving 
accessibility compliance for each deficiency. 
● ADA/Accessibility certifications of 254 public 
transportation bus stops.
● ADA/Accessibility architectural drawings 
review and/or reference figure for achieving 
Barrier-Free Program.  
● Evaluation of the level of priority for each 
barrier using DOJ guidelines. 
● Post-compliance support, code and unitary 
cost updates.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
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Project Name
Client, Contact Name, 

Organization, Address and 
Telephone Number 

Description of Work Performed Contract 
Dollar Value

Contract 
Duration

Contractor 
Status Project Results

$150,000 Jun-04 / 
Sep-04

Prime 
Contractor

● Met scope of services                                                           
● Achieved project pre-
established timetables.

$26,343 1 Year Prime 
Contractor

● On-Going

City of Tallahassee, Title II Transition 
Plan Development of City Owned Public 
Rights-of-Way

Michael P. Spellman
Attorney at Law
Sniffen & Spellman, P. A.
211 East Call Street
Tallahassee, FL 32301
Tel: (850) 205-1996
Fax: (850) 205-3004
E-mail: mspellman@sniffenlaw.com

● State & ADA accessibility compliance survey, 
and design assessment of 30 miles of PRW.
● Identification of State & ADA architectural 
barriers and deficiencies with relevant code 
sections.
● Transition plan for achieving accessibility 
compliance with remedial work for deficiency.
● State & ADA accessibility architectural 
drawings and/ or reference figure for achieving 
barrier-free program. 
● Evaluation of construction tolerances for each 
barrier.
● Evaluation of the level of priority for each 
barrier using DOJ guidelines. 
● Identification of critical Life Safety and Risk 
Management architectural barriers.
● Development of GIS layer of the Title II ADA 
Transition Plan. 
● State & ADA accessibility plan review for 
Capital Improvements.

Town of Brookhaven Town of Brookhaven
Office of the Supervisor
Division of Purchasing
One Independence Hill
Farmingville, NY 11738
Tel: 631-451-6252

• Prepare an inventory database, subject to 
approval by the Town, of existing Town parks
facilities and proposed accessibility 
improvements. 
• Assess the existing physical facilities for 
accessibility in accordance with the referenced
codes.
• Provide a report of all sites inspected. 
• Develop recommendations for compliance 
with the codes for each non-compliant
element.
• Develop a priority ranking for all of the 
recommended solutions;
• Develop budget cost estimates for the project 
items, inclusive of construction, site
improvements and amenities.
• Develop a schedule for recommended 
improvements consistent with available funding.                                                                                                                                                                                                                                                                                                                                                                                              
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Project Name
Client, Contact Name, 

Organization, Address and 
Telephone Number 

Description of Work Performed Contract 
Dollar Value

Contract 
Duration

Contractor 
Status Project Results

$50,000 Dec-01 / 
Jan-02

Prime 
Contractor

● Met scope of services                                                    
● Achieved project pre-
established timetables

$250,000 Aug-05 / 
Sept-05

Prime 
Contractor

● Met scope of services                                                    
● Achieved project pre-
established timetables

Leon County, Title II Transition Plan 
Development of County Owned Public 
Rights-of-Way 

Gabriel P. Menendez, P. E.
Director of Public Works
City of Tallahassee
300 S. Adams Street
Tallahassee, FL 32301
Tel: (850) 891-8197
Fax: (850) 891-8733

● State & ADA accessibility compliance survey 
and design assessment of 10 miles of PRW.
● Identification of ADA architectural barriers 
and deficiencies with relevant code sections.
● ADA transition plan for achieving accessibility 
compliance outlining remedial work for each 
deficiency. 
● ADA accessibility architectural drawings and/ 
or reference figure for achieving barrier-free 
program. 
● Evaluation of the level of priority for each 
barrier using DOJ guidelines.
● Identification of critical Life Safety and Risk 
Management architectural barriers.
● Development of GIS layer of the Title II 
ADA/Accessibility Transition Plan.
● ADA/Accessibility compliance plan review for 
Capital Improvements.

City of St. Augustine 
Public Rights-of-Way Survey 

Charles Duke Ferguson, Esq.
Project Director
de la O, Marko, Magolnick & Leyton
Tel:     1-888-893-5723
Email: ferguson@dmmllaw.com

● Identification of ADA architectural barriers 
and deficiencies with relevant code sections.
● ADA transition plan for achieving accessibility 
compliance outlining remedial work for each 
deficiency. 
● ADA accessibility architectural drawings and/ 
or reference figure for achieving barrier-free 
program. 
● Evaluation of the level of priority for each 
barrier using DOJ guidelines.
● Identification of critical Life Safety and Risk 
Management architectural barriers.
● Development of GIS layer of the Title II 
ADA/Accessibility Transition Plan.
● ADA/Accessibility compliance plan review for 
Capital Improvements.
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Project Name
Client, Contact Name, 

Organization, Address and 
Telephone Number 

Description of Work Performed Contract 
Dollar Value

Contract 
Duration

Contractor 
Status Project Results

$325,000 Jan-07 / 
May-07

Prime 
Contractor

● Met scope of services                                                    
● Achieved project pre-
established timetables

$255,000 Nov-06 / 
Dec-06

Prime 
Contractor

● Met scope of services                                                    
● Achieved project pre-
established timetables

● Identification of ADA architectural barriers 
and deficiencies with relevant code sections.
● ADA transition plan for achieving accessibility 
compliance outlining remedial work for each 
deficiency. 
● ADA accessibility architectural drawings and/ 
or reference figure for achieving barrier-free 
program. 
● Evaluation of the level of priority for each 
barrier using DOJ guidelines.
● Identification of critical Life Safety and Risk 
Management architectural barriers.
● Development of GIS layer of the Title II 
ADA/Accessibility Transition Plan.
● ADA/Accessibility compliance plan review for 
Capital Improvements.

Clearwater Beaches Public Rights-of-
Way Survey.

City of St. Petersburg Public Rights-of-
Way Survey.

David Everett Marko
de la O, Marko, Magolnick & Leyton
Tel:     1-888-893-5723
Email: marko@dmmllaw.com

David Everett Marko
de la O, Marko, Magolnick & Leyton
Tel:     1-888-893-5723
Email: marko@dmmllaw.com

● Identification of ADA architectural barriers 
and deficiencies with relevant code sections.
● ADA transition plan for achieving accessibility 
compliance outlining remedial work for each 
deficiency. 
● ADA accessibility architectural drawings and/ 
or reference figure for achieving barrier-free 
program. 
● Evaluation of the level of priority for each 
barrier using DOJ guidelines.
● Identification of critical Life Safety and Risk 
Management architectural barriers.
● Development of GIS layer of the Title II 
ADA/Accessibility Transition Plan.
● ADA/Accessibility compliance plan review for 
Capital Improvements.
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Project Name
Client, Contact Name, 

Organization, Address and 
Telephone Number 

Description of Work Performed Contract 
Dollar Value

Contract 
Duration

Contractor 
Status Project Results

Based on Task 
Order

March, 2011 Prime 
Contractor

● On-Going

$460,000 Sept-02 / 
Dec-02

Prime 
Contractor

● Met scope of services                                                    
● Achieved project pre-
established timetables

Lake County- On Call ADA Consultants Susan Dugan
Contracting Officer
Procurement Services
352-343-9768
sdugan@lakecountyfl.gov

● Providing building/facilities and site ADA 
accessibility auditing in identifying existing 
architectural and
communication barriers to accessibility for the 
general public and County staff
● Comprehensive ADA survey of the 
building/facilities and associated site
accessibilities including but not limited to 
signage, vertical and horizontal accessible 
routes, comfort stations,
drinking fountains, walk-up counters, parking, 
playgrounds, etc
● Identification of accessibility deficiencies, 
recommended fix, and estimated cost for the fix
● Other services that may be required may 
include but not limited to: Peer review of design 
plans, ADA way finding studies, Expert witness 
services, Response preparation to ADA 
complaints and other accessibility related 
issues

Florida Department of Transportation - 
Public Right-of-Way & pedestrian Paths 
of Travel.

David Everett Marko
de la O, Marko, Magolnick & Leyton
Tel:     1-888-893-5723
Email: marko@dmmllaw.com

● State & ADA/accessibility pre-survey plan 
review.
● State & ADA/accessibility compliance survey 
and design assessment of 66 miles of PRW. 
● Identification of State & ADA/ architectural 
barriers and deficiencies with relevant code 
sections.  
● Transition Plan for achieving accessibility 
compliance outlining remedial work for each 
deficiency.
● State & ADA/Accessibility architectural 
drawings and / or reference figure for achieving 
Barrier-Free Program. 
● Evaluation of the level of priority for each 
barrier using DOJ guidelines. 
● State & ADA/accessibility construction cost 
estimates for each architectural barrier using 
FDOT unitary cost. 
● Post-compliance support, code and unitary 
cost updates.    
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Project Name
Client, Contact Name, 

Organization, Address and 
Telephone Number 

Description of Work Performed Contract 
Dollar Value

Contract 
Duration

Contractor 
Status Project Results

$50,000 1 Year Prime 
Contractor

● Met scope of services                                                    
● Achieved project pre-
established timetables

$45,000 1 Year Prime 
Contractor

● Met scope of services                                                    
● Achieved project pre-
established timetables

City of Live Oak ADA Title II Transition 
Plan

Robert E. Farley
City Administrator
101 White Avenue SE  
Live Oak, Florida 32064
Tel: (386) 362-2276 Ext. 225 
Fax: (386) 362-4305 

● State & ADA accessibility compliance survey, 
and design assessment.
● Identification of State & ADA architectural 
barriers and deficiencies with relevant code 
sections.
● Transition plan for achieving accessibility 
compliance with remedial work for deficiency.
● State & ADA accessibility architectural 
drawings and/ or reference figure for achieving 
barrier-free program. 
● Evaluation of construction tolerances for each 
barrier.
● Evaluation of the level of priority for each 
barrier using DOJ guidelines. 
● Identification of critical Life Safety and Risk 
Management architectural barriers.
● Development of GIS layer of the Title II ADA 
Transition Plan. 
● State & ADA accessibility plan review for 
Capital Improvements.

City of Palatka and Putnam County Title 
II Transition Plan

Robert E. Merton, P.E.
Director 
Public Works Department
Putnam County 
P.O Box 310
E. Palatka, Florida 32131
Tel: (386) 329-0346
Fax: (386) 329-0340 

● State & ADA accessibility compliance survey, 
and design assessment.
● Identification of State & ADA architectural 
barriers and deficiencies with relevant code 
sections.
● Transition plan for achieving accessibility 
compliance with remedial work for deficiency.
● State & ADA accessibility architectural 
drawings and/ or reference figure for achieving 
barrier-free program. 
● Evaluation of construction tolerances for each 
barrier.
● Evaluation of the level of priority for each 
barrier using DOJ guidelines. 
● Identification of critical Life Safety and Risk 
Management architectural barriers.
● Development of GIS layer of the Title II ADA 
Transition Plan. 
● State & ADA accessibility plan review for 
Capital Improvements.
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Project Name
Client, Contact Name, 

Organization, Address and 
Telephone Number 

Description of Work Performed Contract 
Dollar Value

Contract 
Duration

Contractor 
Status Project Results

$35,000 2 Years Prime 
Contractor

● On-Going

$37,550.00 1-Jul-12 Prime 
Contractor

● On Going

City of Callaway Title I Remediation Plan 
Review

Michelle Buckalew
Contract Specialist 
City of Callaway 
6601 Highway 22 
Panama City, Florida 32404
Tel: (850) 422-2730
Fax: (850) 422-2420

● Identification of ADA architectural barriers 
and deficiencies with relevant code sections.
● ADA self-evaluation.
● ADA transition plan for achieving accessibility 
compliance outlining remedial work for each 
deficiency. 
● ADA accessibility facility diagrams and/ or 
reference figure for achieving barrier-free 
program. 
● Evaluation of the level of priority for each 
barrier using DOJ guidelines.
● Development of Title II ADA/Accessibility 
Transition Plan.

Hialeah Housing Authority: Surveying 
and Certification Services of ADA/ UFAS 
Improvements (Surveyor)

Yoselin Oliva
Hialeah Housing Authority
75 E 6th Street
Hialeah, FL 33010
Phone: (305) 888-9744
Fax: (305) 888-8738
yoliva@hialeahousing.org

● 504/ADAAG/ UFAS/ FHAG/FBC survey of 
Hialeah Housing developments and non-
housing programs for barrier removal. 
● UFAS-accessible housing unit plan and non-
housing transition plan proposal for Housing 
developments.  
● Cost estimate of housing and non-housing 
architectural barrier removal.   
● Plotting on GIS layer of Hialeah 
developments.
● ADA figures for architectural barrier removal. 
● Schematic proposal layout for UFAS 
accessible housing unit plan and non-housing 
accessibility program.                    
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Project Name
Client, Contact Name, 

Organization, Address and 
Telephone Number 

Description of Work Performed Contract 
Dollar Value

Contract 
Duration

Contractor 
Status Project Results

$37,550.00 1-Jul-12 Prime 
Contractor

● On Going

$45,000 May-10 / 
Sept-12

Prime 
Contractor

● OngoingArea Housing Commission City of 
Pensacola: Section 504 Compliance / 
ADA and Federal
Accessible Standards (UFAS) Consulting 
Services

Mike Rogers, Executive Director
Area Housing Commission
P.O. Box 18370 
Pensacola, FL  32523-8370
Phone: (850) 438-8561 
Fax: (850) 438-1743
exec_dir@ahcpen.gcoxmail.com

● Section §504/ADA/UFAS professional 
consulting services 
● Submission of plans for public housing.
● Section §504/ADA/UFAS/FHA training and 
supervision to AHC staff.
● Implementation of  a voluntary compliance 
agreement. 
● Submissions of reports, records and plans as 
required by the VCA. 
● Accessibility assessment surveying services 
of AHC’s housing and non-housing programs.
● Development of Title II ADA/Accessibility 
Transition Plan.

Hialeah Housing Authority: Surveying 
and Certification Services of ADA/ UFAS 
Improvements (Certifier)

Yoselin Oliva
Hialeah Housing Authority
75 E 6th Street
Hialeah, FL 33010
Phone: (305) 888-9744
Fax: (305) 888-8738
yoliva@hialeahousing.org

● ADAAG/UFAS/FHA/FBC accessibility plan 
review at 50% and 100% of construction 
documents for UFAS accessible housing unit 
plan and non-housing accessibility program.
● ADAAG/UFAS/FHA/FBC accessibility  
construction inspection for UFAS accessible 
housing unit plan and non-housing accessibility 
program.  
● ADAAG/UFAS/FHA/FBC compliance 
certification for UFAS accessible housing unit 
plan and non-housing accessibility program.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
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Project Name
Client, Contact Name, 

Organization, Address and 
Telephone Number 

Description of Work Performed Contract 
Dollar Value

Contract 
Duration

Contractor 
Status Project Results

$97,000 May-10 / 
Sept-12

Prime 
Contractor

● Ongoing

$4,025.00 May-10 / 
Sept-12

Prime 
Contractor

● OngoingWestwood Homes: Section 504 
Compliance / ADA and Federal
Accessible Standards (UFAS) Consulting 
Services 

 Area Housing Commission City of 
Pensacola:Architectural and Engineering 
Services

Mike Rogers, Executive Director
Area Housing Commission
P.O. Box 18370 
Pensacola, FL  32523-8370
Phone: (850) 438-8561 
Fax: (850) 438-1743
exec_dir@ahcpen.gcoxmail.com

● Architectural and Engineering professional 
consulting services 
● Services for mitigate the accessible unit 
housing plan.
● Plan review 

Abe Singh, Deputy Executive Director
Westwood Homes
P.O. Box 18370 
Pensacola, FL  32523-8370
Phone: (850) 438-8561 
Fax: (850) 438-1743

● Section §504/ADA/UFAS professional 
consulting services 
● Submission of plans for public housing.
● Section §504/ADA/UFAS/FHA training and 
supervision to AHC staff.
● Implementation of  a voluntary compliance 
agreement. 
● Submissions of reports, records and plans as 
required by the VCA. 
● Accessibility assessment surveying services 
of AHC’s housing and non-housing programs.
● Development of Title II ADA/Accessibility 
Transition Plan.
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Project Name
Client, Contact Name, 

Organization, Address and 
Telephone Number 

Description of Work Performed Contract 
Dollar Value

Contract 
Duration

Contractor 
Status Project Results

$266,475 5 Years Prime 
Contractor

● On-Going

$401,522 5 years Prime 
Contractor

 ● On-Going                                                                        

Surveying and Certification Services of 
ADA/ UFAS Improvements RFP No. 
527A (Surveyor)

Francisco Trujillo, R.A.
Architect 4
Miami Dade Public Housing Agency 
(MDPHA)
Asset Management Planning & 
Development Division
701 NW 1 Ct. 16th Floor
Miami, Florida 33135
Tel: (786) 469-4125
E-mail: ftrujil@miamidade.gov

● 504/ADAAG/ UFAS/ FHAG/FBC survey of 
Dade County Regions 1, 2 and 3 housing 
developments (9,543 units) and non-housing 
programs for barrier removal. 
● UFAS-accessible housing unit plan and non-
housing transition plan proposal for Dade 
County Region 1, 2 and 3 developments.  
● Cost estimate of housing and non-housing 
architectural barrier removal.   
● Plotting on GIS layer of Miami-Dade County 
Region 1, 2 and 3 developments.
● ADA figures for architectural barrier removal. 
● Schematic proposal layout for Miami-Dade 
County Region 1, 2 and 3 UFAS accessible 
housing unit plan and non-housing accessibility 
program.                                                                                                        

Surveying and Certification Services of 
ADA/ UFAS Improvements RFP No. 
527B (Certifier)

Daniel Howe
VCA Administrator
Housing Agency
Office of the Director
1404 NW 7th Street
Miami, Florida 33125
Tel: (305) 644-6306
E-mail: dhowe@miamidade.gov

● ADAAG/UFAS/FHA/FBC accessibility plan 
review at 50% and 100% of construction 
documents for Miami-Dade County Region 1, 2 
and 3 UFAS accessible housing unit plan and 
non-housing accessibility program.
● ADAAG/UFAS/FHA/FBC accessibility  
construction inspection for Miami-Dade County 
Region 1, 2 and 3 UFAS accessible housing 
unit plan and non-housing accessibility 
program.  
● ADAAG/UFAS/FHA/FBC compliance 
certification for Miami-Dade County Region 1, 2 
and 3 UFAS accessible housing unit plan and 
non-housing accessibility program.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
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Project Name
Client, Contact Name, 

Organization, Address and 
Telephone Number 

Description of Work Performed Contract 
Dollar Value

Contract 
Duration

Contractor 
Status Project Results

Based on Task 
Order

Oct-10 / 
Dec-10

Prime 
Contractor

● Ongoing

Based on Task 
Order

Aug-09 / Jan 
10

Prime 
Contractor

● On-GoingHialeah Hosing Authority Joel Bonilla     
Director of Housing Operations
Hialeah Housing Authority
75 East 6th Street
Hialeah, FL  33010
Business: (305) 888-9744
Business Fax: (305) 887-2216
E-mail: jbonilla@hialeahhousing.org
E-mail Display As: Joel Bonilla 
(jbonilla@hialeahhousing.org)

● §504/ADAAG/UFAS/FHA survey and reports 
for specific accessible units.
● ADA Title II Transition Plan development for 
specific units. 
● ADA Reasonable Accommodation Analysis 
and Determination.
● ADA Policies and Procedures Review and 
Recommendations.

Area Housing Commission City of 
Pensacola: Voluntary Conciliation 
Agreement (VCA) entered between US-
HUD-Mary Pearl Fountain and Area 
Housing Commission for Transition Plan 
Implementation at 69 Attucks Court

Carson Fluharty
Modernization Coordinator
Area Housing Authority
email: modcoord@areahousing.org 
Ph. 850-438-1743
 


● Section §504/ADA/UFAS professional 
consulting services 
● Submission of plans for public housing.
● Review of compliance of modifications 
proposal as per VCA
● Submissions of reports, records and plans as 
required by the VCA. 
● Accessibility assessment surveying services 
of AHC’s housing and non-housing programs.
● Development of Title II ADA/Accessibility 
Transition Plan.
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Project Name
Client, Contact Name, 

Organization, Address and 
Telephone Number 

Description of Work Performed Contract 
Dollar Value

Contract 
Duration

Contractor 
Status Project Results

$9,900 1-May-12 Prime 
Contractor

● Ongoing

549,910.00 May 2012 - 
Sept 2012

Prime 
Contractor

● Ongoing

Mississippi Regional Housing Authority 
IV: Section 504 Self Evaluation Plan, 
Needs Assessment, Transition Plan and 
Reasonable Accommodation Policy

Thomas Robinson, Executive Director
Mississippi Regional Housing Authority 
IV
2845 South frontage Rd
Colombus, MS 39701
Phone: (662) 327-4121 ext. 12
Fax: (662) 327-4344
trobinson@mrh4.com

● Section §504 Self Evaluation Plan, Needs 
Assessment, Transition Plan and Reasonable 
Accommodation Policy
● Submission of plans for public housing.
● Section §504/ADA/UFAS/FHA training and 
supervision to MRHA staff.
● IAccessibility assessment surveying services 
of MRHAs housing and non-housing programs.
● Development of Title II ADA/Accessibility 
Transition Plan.

Los Angeles Housing Department: 
Federal Accessible Standards (UFAS) 
Survey and Report

Mirna Urbina
Los Angeles Housing Department
1200 W 7th Street, Los Angeles, CA 
90017
Phone: (213) 928-9073 
Fax: (213) 808-8999
mirna.urbina@lacity.org

●Provide accessibility consulting and evaluation 
of Los Angeles Housing
DepaItment's (LAHD) public housing 
developments dwelling units and their
corresponding accessible features in the 
property's common and public use areas as it 
relates to compliance with the Uniform Federal 
Accessibility Standards, the Americans with 
Disability Standards, 24 CFR Sections 8.3; 
8.32; Appendix A to CFR section 40;and 
Appendix A to 28 CFR Section 36, and the Fair 
Housing Act.
●Submit a comprehensive written survey report 
with it corresponding CD using Title II UFAS 
Transition Plan format, which will incorporate all 
relevant data gathered in the field survey.
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Project Name
Client, Contact Name, 

Organization, Address and 
Telephone Number 

Description of Work Performed Contract 
Dollar Value

Contract 
Duration

Contractor 
Status Project Results

Based on Task 
Order

Oct-10 / 
Dec-10

Prime 
Contractor

● Ongoing

$50,000 April-10 / 
Nov-10

Prime 
Contractor

● Ongoing

San Diego Housing Commission: " 
Handicapped Accessibility Needs 
Assessment, Self-Evaluation and 
Transition Plan Update"

Trevor Abney
Address: San Diego Housing 
Commission                                        
1122 Broadway , Suite 300
San Diego, CA  92101
Phone: (619) 578-7479
Fax: (850) 438-1743

● Section §504/ADA/UFAS professional 
consulting services 
● Inspect non-housing and housing facilities per 
UFAS and 24 CFR
● Review all of the programs and activities 
conducted by the Commission
● Provide cost estimates for the alterations 
necessary to achieve compliance with the ADA.
● Submissions of reports, records and plans as 
required by the VCA. 
● Accessibility assessment surveying services 
of AHC’s housing and non-housing programs.
● Development Self-Evaluation ,Physical 
Needs Assessment and Title II 
ADA/Accessibility Transition Plan.

The Housing Authority of The City of 
Charleston S.C. “Needs Assessment / 
Transition Plan for Section 504 
Compliance / ADA / Fair Housing / ABA 
& Uniform Federal Accessible Standards 
(UFAS)”

W. Keith Brown, 
Procurement / Contracts Manager
550 Meeting Street, Room 232
Charleston, SC  29403
Phone: (843) 720-5345    

● Section §504 ADA / FHA / ABA / UFAS 
compliance consulting services 
● Review of all current policies and practices 
pertaining to non-discrimination and 
accessibility for individuals with disabilities
● ADA self-evaluation.
● Determine program compliance and 
accessibility activities for all housing programs, 
including admissions/occupancy policies and 
practices. 
● Program outreach and communication review 
of procedures and forms related to requests for 
reasonable accommodations for all housing 
programs
● Review of current employment and pre-
employment practices. 
● Needs Assessment and Transition Plan for 
Section §504 ADA / FHA / ABA / UFAS 
compliance. 
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Project Name
Client, Contact Name, 

Organization, Address and 
Telephone Number 

Description of Work Performed Contract 
Dollar Value

Contract 
Duration

Contractor 
Status Project Results

$54,000 2 Years Prime 
Contractor

● On-Going

$384,000 3 Years Prime 
Contractor

● On-Going

Town of Chapel Hill Surveying and 
Certification Services ADA Compliance 

Glenn Davis
VCA Administrator
Housing Department
Town of Chapel Hill
317 Caldwell Street Extension
Chapel Hill, North Carolina 27516
Tel.: (919) 968-2850
Fax.: (919) 932-2935
E-mail:
gdavis@townofchapelhill.org

● §504/ADAAG/UFAS/FHA/NCAC survey of 
housing developments (336 units) and non-
housing programs for ADA barrier removal.
● Proposal for UFAS-accessible housing unit 
plan and non-housing programs.
● Cost estimate of housing and non-housing 
architectural barrier removal.
● ADA figures for architectural barrier removal.
● Schematic proposal layout for UFAS- 
accessible housing unit and non-housing 
programs.
● §504/ADAAG/UFAS/FHA/NCAC accessibility 
plan review at 50% and 100% of construction 
and design documents for housing plans.
● §504/ADAAG/UFAS/FHA/NCAC accessibility 
construction inspection at 50% and 100% of 
construction for housing and non-housing  
programs.
● §504/ADAAG/UFAS/FHA/NCAC compliance 
certification for UFAS-accessible housing unit 
and non-housing programs. 

Professional Architectural Services for 
Section 504, Fair Housing Act and ADA 
Compliance Certification RFQ No. TS 09-
Q-0002

Sergio R. Vasquez 
Equal Opportunity Compliance Officer
Housing Authority of the City of El 
Paso, Texas (HACEP)
5300 E. Paisano Drive 
El Paso, Texas 79905 
Tel: (915) 849-3820 
Fax: (915) 849-3859
E-mail: svasquez@hacep.org

● §504/ADAAG/UFAS/FHA/HUD Policies for 
Public Indian and Housing Authorities using 
(TAS) Texas Accessibility Standards for 
accessibility compliance of housing programs, 
6,044 dwelling units and their corresponding 
non-housing programs.
● Review of policies and procedures 
addressing reasonable accommodation, 
reasonable modifications, leasing practices, 
availability of affordable housing and the needs 
of disabled residents.
● Identification of ADA architectural barriers 
and deficiencies with relevant code sections.
● ADA implementation plan for achieving 
accessibility compliance with remedial work for 
deficiency.
● ADA accessibility certifications.
● ADA/Accessibility construction monitoring.
● ADA/Accessibility architectural drawings 
and/or reference figure for achieving barrier 
removal.
● Evaluation of the level of priority for  barriers 
using DOJ guidelines.
● Post-compliance support, code and unitary 
cost updates.
● Evaluation of construction tolerances.
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Project Name
Client, Contact Name, 

Organization, Address and 
Telephone Number 

Description of Work Performed Contract 
Dollar Value

Contract 
Duration

Contractor 
Status Project Results

$53,000 May-09 /
July-09

Sub-Contractor ● On-Going

Based on Task 
Order

Aug-09 / Jan 
10

Prime 
Contractor

● On-GoingGeorgia Department of Community 
Affairs Office of Affordable Housing Low 
Income Housing Tax Credit Project RFQ: 
Accessibility Inspection Services.

Jennifer Adams     
Construction Manager       
Georgia Department of Community 
Affairs /Office of Affordable Housing 
(DCA)
60 Executive Park South, NE
Atlanta GA 30329
Tel.: (404) 679-0596
Fax.: (404) 679-0667  
E-mail: jennifer.adams@dca.ga.gov

● Proposal for UFAS-accessible housing unit 
plan and non-housing programs.
● Cost estimate of housing and non-housing 
architectural barrier removal.
● ADA figures for architectural barrier removal.
● Schematic proposal layout for UFAS- 
accessible housing unit and non-housing 
programs.
● §504/ADAAG/UFAS/FHA/NCAC accessibility 
plan review at 50% and 100% of construction 
and design documents for housing plans.
● §504/ADAAG/UFAS/FHA/NCAC accessibility 
construction inspection at 50% and 100% of 
construction for housing and non-housing  
programs.
● §504/ADAAG/UFAS/FHA/NCAC compliance 
certification for UFAS-accessible housing unit 
and non-housing programs. 

Special Confidential Investigation 
Services of Allegations of Violations of 
State and Federal Laws and CRA/LA 
Housing Policy RFP No. NP-9718

Gordon E. Seaberg 
Director of Audit and Compliance
354 South Spring Street, Suite 500
Los Angeles, CA 90013
Tel:  (213) 977-1891
Fax: (213) 977-1665
E-mail: gseaberg@cra.lacity.org

● §504/ADAAG/UFAS/ FHA/ CBC Title 24 and 
CRA/LA policies compliance assessment of 6 
multi-family housing developments (1,457 units) 
and non-housing programs in the North 
Hollywood area.
● Federal, state & local accessibility 
compliance survey and design assessment. 
● Reasonable accommodation and reasonable 
modification policy review.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
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Project Name
Client, Contact Name, 

Organization, Address and 
Telephone Number 

Description of Work Performed Contract 
Dollar Value

Contract 
Duration

Contractor 
Status Project Results

$23,905 12-Jan-11 Prime 
Contractor

On going

$280,000 Oct-07 / 
Oct-07

Prime 
Contractor

● Met scope of services                                                    
● Achieved project pre-
established timetables

City of Birmingham Alabama: "ADA 
Compliance Training"

Attn: Randall E. Kemp P.E. 
City Engineer
Department of Planning, Engineering 
and Permits
City Hall Room No. 220
710 north 20th Street 
Birmingham, AL  35203

● Section §504/ADA Title II professional 
training services 
● Overview of current ADA Title II standards, 
codes and regulations.
● Checklists to assist the City in developing the 
survey procedures needed to conduct the 
evaluation.
● Field investigations of all primary and 
secondary arterials and collector roadways. 
● Barrier assessment for Public Rights-of-
Ways.
● Specs on how to generate reports for Public 
Rights-of-Ways that identify barriers using 
PROWAG, MUTCD and ADAAG
● Development of Title II ADA/Accessibility 
Transition Plan.
●Preparation of reports, data base usage and 
maintenance, usage and maintenance of 
project maps, monitoring and updating the 
transition plan

City of Arlington 
Public Rights-of-Way Survey 

Charles Duke Ferguson, Esq.
Project Director
de la O, Marko, Magolnick & Leyton
Tel:     1-888-893-5723
Email: ferguson@dmmllaw.com

● Identification of ADA architectural barriers 
and deficiencies with relevant code sections.
● ADA transition plan for achieving accessibility 
compliance outlining remedial work for each 
deficiency. 
● ADA accessibility architectural drawings and/ 
or reference figure for achieving barrier-free 
program. 
● Evaluation of the level of priority for each 
barrier using DOJ guidelines.
● Identification of critical Life Safety and Risk 
Management architectural barriers.
● Development of GIS layer of the Title II 
ADA/Accessibility Transition Plan.
● ADA/Accessibility compliance plan review for 
Capital Improvements.
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Project Name
Client, Contact Name, 

Organization, Address and 
Telephone Number 

Description of Work Performed Contract 
Dollar Value

Contract 
Duration

Contractor 
Status Project Results

Based on Task 
Order

February 
26th, 2009

Prime 
Contractor

● Based on Task Order

March, 2011 Prime 
Contractor

● Shortlisted

● Assessment of the existing transportation
system that includes an internal shuttle system 
(including shuttle stops and shelters), bicycle 
paths, on-campus parking and local transit 
district services.
● An assessment of the pedestrian circulation 
system to include accessible paths-of-travel
● An assessment of campus buildings for 
access to persons with disabilities
● Interior and external signage
● Development of criteria to implement 
improvements that preserve the heritage of the 
buildings included in the University Historic 
District and the mandate to develop an 
accessible university campus
● Potentially assessments of the accessibility 
of campus auxiliaries such as student housing, 
Memorial Union/Student Activities, and athletic 
and entertainment facilities

Gregory Williams
Texas Southern University
Purchasing Department
3100 Cleburne Avenue
Hannah Hall, Room 333
Houston, TX 77004
Tel:  (713) 313-7195
Fax: (713) 313-1964
E-mail: williamsg@tsu.edu

● Provide Section 504/Title II/ADA/Texas 
Accessibility Standards (TAS) consulting 
services to the Texas Southern University on 
an as-need basis.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

Texas Southern University - Request for 
Qualifications No. 717-9-706 - Technical 
Consulting Services - ADA Consultant

Oregon State University- ADA Consultant Donna Thwing
Procurement and Contract Services
Oregon State University
644 SW 13th Street
Corvallis OR 97333
Ph. 541-737-7694
F.  541-737-2170
Email: 
Donna.Thwing@oregonstate.edu
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Project Name
Client, Contact Name, 

Organization, Address and 
Telephone Number 

Description of Work Performed Contract 
Dollar Value

Contract 
Duration

Contractor 
Status Project Results

$98,670 2 Years Prime 
Contractor

● Met scope of services                                                           
● Achieved project pre-
established timetables

$31,856 2 Years Prime 
Contractor

● Completed

The School Board of Martin County, 
American Disabilities Act (ADA) Facilities 
Transition Plan
RFP 5002-0-2007/EDP

Mark Cocco
Operations Manager
Operations Services for the School 
Board of Martin County, FL
2845 S.E Dixie Highway
Stuart, FL 34997-5037
Tel:  (772) 219-1275 Ext. 257
Fax.: (772) 219-1280
Email: coccom@martin.k12.fl.us

● On-site facility ADA/ Title II/ FBC compliance 
inspection of 35 educational facilities totaling 
3.5 million s.f.
● Identification of ADA/ Architectural Barriers 
and deficiencies with code violations.
● Transition Plan for achieving accessibility 
compliance for each deficiency. 
● ADA remedial work priorities & deficiencies.
● ADA retrofit cost estimate.
● ADA Transition Plan monitoring.
● Post-compliance support, code and unitary 
cost updates. 

Hendry County School Board ADA Title II 
Transition Plan

Lawrence D. Worth, 
Director,
Operations and Facilities,
Hendry County School Board, 
P. O. Box 1760 
La Belle, FL 33975-1760
Tel: (863) 674-4100
Fax: (863) 674-4103
E-mail: worthl@hendry.k12.fl.us

● On-site facility ADA/ Title II/ FBC compliance 
inspection of 16 educational facilities totaling 
1.2 million s.f.
● Execute detailed accessibility survey to 
create list of  ADA/Title II/FBC violations to 
educational facilities, and produce an ADA Title 
II §504 Transition Plan.
● Provide detailed description, document via 
digital image and reference code violations.
● Propose corrections to mitigate barriers, cost 
estimate for professional design/re-design of 
items.
● Prioritize deficiencies as for evaluation and/or 
barrier removal.
● Provide additional field notes necessary to 
aid in transition plan.
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Project Name
Client, Contact Name, 

Organization, Address and 
Telephone Number 

Description of Work Performed Contract 
Dollar Value

Contract 
Duration

Contractor 
Status Project Results

$249,000 1 Year Prime 
Contractor

● On-Going

$3,775,000 Aug-01/ On-
going

Prime 
Contractor

● Met scope of services                                                       
● Project phases and pre-
established timetables are 
being met

● Execute detailed accessibility survey to 
create list of ADA/ Title 24 CBC violations to 
educational facilities, and produce an ADA Title 
II §504 Transition Plan.
● Execute detailed ADA and CBC Title 24  
survey of 11 educational facilities totaling 
900,000 s.f.
● Provide detailed description, document via 
digital image, and reference pertinent code 
violation.
● Provide cost estimate for professional 
design/re-design of items.
● Categorize violations as needed to be 
submitted to DSA for evaluation.

Tenet Hospital Group ADA Compliance 
Assessment 

Mark L. Atteberry, AIA
Project Manager, Central States
ADA Compliance
Tenet Service Center
13737 Noel Road, Suite 100
Dallas, TX 75240
Tel:  (615) 859-1404
Fax: (615) 855-6591
E-mail: 
mark.Atteberry@tenethealth.com

● State & ADA/Accessibility pre-survey. 
● State & ADA/Accessibility compliance 
survey/design assessment for 186 Regional 
Federally Subsidized Hospitals and Annex 
Buildings 
● Identification of ADA/architectural barriers 
and associated code sections.   
● ADA Implementation Plan for achieving 
accessibility compliance.
● ADA/Accessibility Certifications. 
● ADA/Accessibility construction monitoring. 
● ADA/Accessibility architectural drawings 
review and/or ADA figures for barrier-removal.
● Evaluation of the level of priority for each 
barrier using DOJ guidelines.
● Post-compliance support, code and unitary 
cost updates.
● Evaluation of allowable accessibility 
construction tolerances.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

Los Angeles Unified School District ADA 
Compliance Consulting Services 
Agreement No. 0890021

Victor Zepeda
Contract Administrative Analyst, 
Facilities Contracts
LAUSD
333 S. Beaudry Avenue, 23rd Floor
Los Angeles, CA  90017
Tel. (213) 241-4996     
Fax: (213) 241-6845
E-mail: victor.zepeda@lausd.net
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Project Name
Client, Contact Name, 

Organization, Address and 
Telephone Number 

Description of Work Performed Contract 
Dollar Value

Contract 
Duration

Contractor 
Status Project Results

$3,463,000 Aug-01/ On-
going

Prime 
Contractor

● Met scope of services                                                  
● Project phases and pre-
established timetables are 
being met

$384,000 Aug-01 - Dec 
05

Prime 
Contractor

● Met scope of services                                         
● Project phases and pre-
established timetables are 
being met

HCA ADA Compliance Assessment Jonathan Faill                                                                  
ADA Program Director 
One park plaza
P.O. Box 550
Nashville, TN  37202-0550 
Tel:   (615) 344-2339 
Fax:  (615) 344-2770 
E-mail: Jon.Faill@HCAHealthcare.com

● State & ADA/Accessibility pre-survey. 
● State & ADA/Accessibility compliance 
survey/design assessment for 296 Regional 
Federally Subsidized Hospitals and Annex 
Buildings
● Identification of ADA/architectural barriers 
code violations.   
● ADA Implementation Plan for achieving 
accessibility compliance.
● ADA/Accessibility Certifications. 
● ADA/Accessibility construction monitoring. 
● ADA/Accessibility architectural drawings 
review and/or ADA figures for barrier-removal.
● Evaluation of the level of priority for each 
barrier using DOJ guidelines.
● Post-compliance support, code and unitary 
cost updates.
● Evaluation of allowable accessibility 
construction tolerances.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

 Triad ADA Compliance Assessment Gene Hildman, SASHE
Director of Engineering Services
ADA Compliance Program Director
Triad Hospitals, Inc.
13455 Noel Road, Suite 2000
Dallas, TX 75240
Tel:  (972) 789-2714
Fax: (972) 701-2287

● State & ADA/Accessibility pre-survey plan 
review. 
● State & ADA/Accessibility Compliance 
Survey/Design Assessment for 64 Regional 
Federally Subsidized Hospitals and Annex 
Buildings 
● Identification of ADA/Architectural Barriers 
and deficiencies with associated code sections. 
● ADA Implementation Plan for achieving 
accessibility compliance with each deficiency. 
● ADA/Accessibility Certifications.
● ADA/Accessibility construction monitoring.  
● ADA/Accessibility architectural drawings 
and/or reference figure for achieving barrier 
removal.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               



Request for Proposals              ADAAG Consulting Services, LLC (ACS) 

    
References 

 
Below are listed customer references for similar ADA consulting services.  This list is limited to previous and on-
going clients for which the firm has provided accessibility consulting at different levels such as local, state and 
federal programs. The contact persons included in this list can provide references for the firm. Additional 
references are available upon request. 
 

1. Francisco Trujillo, R.A. 
Architect 4 
Miami Dade Public Housing Agency (MDPHA) 
Asset Management Planning & Development Division 
701 NW 1 Ct 16th Floor 
Miami, FL 33135 
Tel: (786) 469-4125 
E-mail: ftrujil@miamidade.cgov 
Time of Services: ongoing  

 
2. Kristian Swenson 

32400 CR 473 
Leesburg FL 34788  
Email: KSwenson@lakecountyfl.gov 
 

3. Michael Nalepa, C.I.P. Administrator and Inspector 
Project Management Dept. 
Historic Gato Cigar Factory 
1100 Simonton St. Suite#2-216 
Key West, Fl. 33040 
305-292-4468 or 305-292 4429 
305-797-1584 (Cell Ph.) 
nalepa-mike@monroecounty-fl.gov 

 
4. Arethia Douglas, P.E. 

Project Manager 
Service Development 
Broward County  
Office of Transportation 
1100 Park Central Boulevard So. 
Suite 3500 
Pompano Beach 33064  
Tel: (954) 357-8375 
Fax: (954) 798-1189 
E-mail: adouglas@broward.org 
 

5. Mark Cocco 
Operations Manager 
Operations Services for the School Board of Martin County, FL 
2845 S.E Dixie Highway 
Stuart, FL 34997-5037 
Tel:  (772) 219-1275 Ext. 257 
Fax: (772) 219-1280 
Email: coccom@martin.k12.fl.us 

mailto:ftrujil@miamidade.cgov
mailto:KSwenson@lakecountyfl.gov
mailto:nalepa-mike@monroecounty-fl.gov
mailto:adouglas@broward.org
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ADAAG Consulting Services, LLC (“ACS”) has exclusively provided professional services in all services related to 
accessibility to architects, engineers, contractors, government agencies, public facilities, and generally to the private 
and public sectors since 2000. ACS is recognized as one of the leading full service accessibility-consulting firms in 
the country and our expertise in dealing with city, county, state and federal agencies, makes us ideally suited for the 
ADA Transition Plan for City of Key West. 
 
City of Key West will greatly benefit with ACS’ personnel performing the Consultant Services for their ADA Transition 
Plan, since each member is a certified Accessibility Inspector/Plans Examiner with extensive experience in 
accessibility consulting services similar to the work outlined in the RFP. The team members can provide technical 
assistance to the city staff identifying all necessary documents and materials in order to create a comprehensive plan 
to improve accessibility for all citizens, educate county staff on the requirements of ADA and developing a list of 
barriers that limit access to municipal programs and services. Our team also will conduct a self evaluation and audit 
process, review and evaluate county policies, programs, facilities and activities, evaluate the County’s base line 
condition for public rights-of –way leading to public building and sites. At the same time ACS can aid in determining 
program accessibility by non-structural means when barriers are not readily achievable, technically infeasible, and/or 
represent an undue financial and administrative burden, by establishing policies procedures and programs, 
equivalent facilitation, reasonable accommodations, and usability solutions for the County’s programs and services. 
ACS can allocate in-house team exclusively dedicated to perform the consulting services without needing to hire 
subcontractors to provide the scope of services required by the RFP. The following is a description of the 
background of key personnel that can be assigned to the project: 
 
Eric Contreras, the designated Project Manager, is a graduate Architect, Certified Accessibility Inspector/Plans 
Examiner and Certified General Contractor and Certified Housing Inspector; he will establish specific survey 
protocols to address the City’s needs and activities to facilitate the consulting services.  Eric Contreras has a strong 
background in construction management, having worked as Design Criteria Professional in various projects for 
Miami-Dade County Public School’s design-build projects.  He has also been in charge as Project Manager in ADA 
Surveying and Certification Services provided to the Housing Authority of El Paso (HACEP), Town of  Chapel Hill 
Department of Housing (TOCHDOH), Georgia Department of Community Affairs Office of Affordable Housing, the 
Community Redevelopment Agency of Los Angeles (CRA/LA), Louisiana Department of Transportation (DOTD), City 
of Key West, Broward County Office of Transportation, City of Tallahassee, Miami-Dade County Commercial Zoned, 
Pensacola Area Housing Commission and Charleston Housing Authority. See (Eric Contreras) 
 
J. R. Harding, the usability-accessibility advisor on this project, holds the following appointments: United States 
Architectural and Transportation Barriers Compliance Board (Access Board) appointed by President Bush in 2002, 
the ADA Working Group (ADAWG) appointed by Governor Bush in 1999, the Florida Building Commission (FBC) 
accessibility advisory council appointed by the Secretary of Community Affairs in 2000, the Transportation 
Disadvantaged Commission (TDC) appointed by the Secretary of Education in 2001 and the Tallahassee Citizens 
Advisory Committee (CAC) appointed by the Mayor in 2001 (See James R. Harding). 
 
ACS team is composed of certified Accessibility Inspectors/Plan Examiners. Their qualifications are derived from the 
academic background, continuing education, training, accreditations, and also from our vast practical combined 
experience of over 380 million square feet of ADA compliance consulting for different facilities and municipalities 
throughout the United States (See Experience Chart). The projects located throughout the country afford exposure to 
certified accessibility codes such as the Georgia Accessibility Code (GAC), Florida Accessibility Code (FBC), North 
Carolina Accessibility Code (NCAC), Texas Accessibility Standards (TAS) and California’s Title 24 Code of 
Regulations.  
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In addition to the nominations of our key personnel, all of the members of the Consultants Department that will 
perform the ADA consulting services are graduated professionals, hold certifications as Accessibility 
Inspectors/Plans Examiners by the International Code Council, UFAS/Accessibility Housing Inspectors, and are 
members in accessibility organizations. The consultants each have over five years of experience in accessibility 
compliance and forensic inspection. The IT & Accessibility/GIS Department provide information technology support 
for the consultants, and can tailor a program containing all of The County’s specific reporting requirements. The 
Operations and Logistics Department, schedules meetings, coordinates the consultant activities, and is responsible 
for the submittals and presentations.  The outline of qualifications and functions of the key personnel are listed in the 
Qualifications and Functions of Key Personnel chart. 
 
For a comprehensive overview of the background and qualifications of all the key personnel proposed for City of Key 
West ADA Transition Plan, resumes are attached. The CV/resumes contain a general description of the job 
functions, projects, educational background, certifications, memberships and achievements of each team member. 
The common elements that make-up each of our team members are: professionals graduated either as architects or 
engineers, certifications such as Accessibility Inspector/Plans Examiner, UFAS-housing inspectors, and years of 
experience of working in accessibility and a background in construction management. These are key elements which 
provide a keen insight on accessibility that when combined with state-of-the-art equipment and technology provides 
unsurpassed quality in accessibility consulting, and which will be vital in performing the scope of services outlined in 
City of Key West RFP. 
 
Our team’s members also belong to the following accrediting organizations: 

• International Code Council (ICC) 
• International Conference of Building Officials (ICBO) 
• National Association of Accessibility Consultants (NAAC) 
• Building Officials Association (BOA) 
• Southern Building Code Congress International (SBCCI) 
• Building Officials Code Administrators (BOCA) 
• American Institute of Architects (AIA) 
• American Concrete Institute (ACI) 
• National Standards Institute (NSI) 
• Association of Building Inspectors (ABI) 
• State of Texas Accessibility Standards Task Force (TAS) 
• National AIA Expert Team charged with reviewing and responding to the Department of Justice 

Advanced Notice of Proposed Rule Making for the revised 2004 ADAAG. 
• Certified Housing Inspectors 
• REAC- US HUD Inspectors 

 
ACS has provided similar accessibility consulting services such as surveys, plan review, advisory, certification, and 
transition plans for public housing authorities, municipalities, counties, state and federal agencies, transportation 
offices, school districts as well as for the private sector. Other ADA compliance services that ACS can provide 
include, but are not limited to, performing the following: 

 
• Accessibility code interpretation and cross-referencing 
• Compliance with municipal, state and/or federal accessibility/building codes and statutes 
• Detailed accessibility compliance assessments 
• Determination of life safety barriers 
• Evaluation of structural impracticability, technical infeasibility, site constraints 
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• Determination of equivalent facilitation and alternative methods of compliance 
• Usability evaluation of architectural barriers 
• Reasonable accommodations for programs and services 
• Establishing policies and procedures for inclusion services 
• Accessibility compliance plan review and inspections for architects, engineers and  

building departments 
• §504/ADAAG/FHA/UFAS/compliance audits, seminar, workshops and training 
• CCR-Title 24/TAS/FBC/NCAC compliance 
• Florida Building Commission and Advisory Council accessibility waivers 
• UFAS/ADAAG/FHA accessibility evaluation for state and local governments 
• ADAAG Title II transition plan seminar and workshop 
• Accessibility implementation plan development 
• Development of GIS layer (geo-database) of the ADAAG Title II transition plan implementation and 

training 
• Accessibility construction cost estimates for mitigating architectural barriers 
• Construction tolerance analysis for architectural barriers 
• Accessibility corporate policy guidance and interpretation 
• General accessibility expert witness and forensic services 
• Application for State and National Historic designation 
• Accessibility CEU development for code groups and national associations 
• General contractor services 
• Construction and code compliance 
• Building code enforcement 
• Independent building department inspections 
• Change of use code compliance, processing, and related activities 

 
 



 
 
Organizational Chart 

 
 

  
  

 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
                 

Oper. / IT Department IT Department Architectural- ADA  Department 

Operations & Logistics 

Virginia Londono 

Operations & Logistics 

Danny Colon 

Accessibility Consultant /  
Conceptual Design  

Jorge Rojo 

Accessibility Consultant / Technical 
Surveyor  

 Mauricio Contreras 

Accessibility Consultant / 
Technical Resources / GIS Developer 

Alejandro Orozco 

Architectural ADA  
Technical Surveyor  

 Carlos Herrera 

Accessibility Consultant / Team 
Coordinator  

 Valeria Mejia 

Accessibility Consultant / Cost 
Estimator  

 Ivette Cavard 
 

Accessibility Consultant/ Architectural 
Design Team Leader 2 

Juan Carlos David 
 

Antonio Eguiluz 
 

Accessibility Consultant / 
Plan Review 

Program Accessibility Consultant 
US Access Board Affairs 

JR Harding. Ed. D 

IT Software Development & 
Support 

Andres Sanchez 
 

IT System Administrator 

Carlos Pinero 
 

Project Manager / Accessibility 
Consultant, QA / QC 

 Eric Contreras 
 

Accessibility Consultant/ Architectural 
ADA Design Team Leader 1 

Adela Pierson 



Qualifications and Functions of Key Personnel

Eric Contreras, AAIA, CGC Consultant Department
 Project Manager/ 

Accessibility Consultant / 
Q.A/ Q.C

James V. Vitale, RA, AAIA, CASP Consultant Department  Chief Consultant / 
Accessibility Consultant

Adela Pierson Consultant Department
Program Accessibility / 
Equivalent Facilitation, 

Usability Consultant

Valeria Mejia, AAIA. ADA Department  ADA Consultant
Team Coordinator

Carlos Herrera, CGC ADA Department  ADA Consultant
Technical Surveyor

Alejandro Orozco, EIT, CCE Architectural Department  Accessibility Consultant
Technical Resources

Juan Carlos David, RA, LEED Architectural Department
Accessibility Consultant

Architectural Design Team 
Leader 2

Mauricio Contreras ADA Department  Accessibility Consultant
Technical Surveyor

Ivette Cavard ADA Department  Accessibility Consultant
Cost Estimator

Jorge Rojo Architectural Department Accessibility Consultant
Conceptual Design

Andres Sanchez
IT & Accessibility 

Program/ GIS 
Development

IT Support/ Accessibility 
Software Training

Danny Colon Operations & Logistics Operations, Logistics & 
Scheduling

• Registered Architect                                                                                                                                                                  
• DSA Access Compliance Instructor                                                                                                                                                                                           
• Certified Access Specialist (CASP)                                                                                                                                            
• Member of DSA State Wide Access Team        

Staff Member Department Role on Team

*Only Professional certified in-house staff will be employed to perform all services. No subcontractors will be hired during the contractual period.

• Relevant Training                                                                                                                                 

• Certified Accessibility Inspector                                                                                                                         
• Certified Plans Examiner                                                                                                       
• Certified UFAS Accessibility Housing Inspector     

• Business Administration/ Management Information Systems                                                                                                    
• ADA Software

• Registered Architect 
• Leadership in Environmental and Energy Design Accredited 
Professional
• Certified UFAS Accessibility  Housing Inspector           

• Grad. Architect                                                                                                                                                                 
• Certified Accessibility Inspector                                                                                    
• Certified Plans Examiner                                                                                                            
• Certified UFAS Accessibility Housing Inspector              
• Grad. Architect                                                                                                                                                                 
• Certified Accessibility Inspector                                                                        
• Certified Plans Examiner                                                                                                   
• Certified UFAS Accessibility Housing Inspector                 

Qualifications & Functions of Key Personnel Chart

• Grad. Civil Engineer                                                                                                   
• Certified General Contractor                                                                                                                                                                
• ArcGIS Specialist
• Certified Accessibility Inspector  
• Certified Plans Examiner                                                    
• Certified UFAS Accessibility Housing Inspector                                                                                  

• Registered Architect                                                                                                                                                     
• LEED AP Professional                                                                                                                               

• Grad. Civil Engineer                                                                                                                                                                                                                                                                  
• ArcGIS Specialist
• Certified Accessibility Inspector  
• Certified Plans Examiner                                                    
• Certified Cost Engineer                                                                                                                                             
• Certified REAC Inspector

• Grad. Architect                                                                                                                            
• Certified General Contractor                                                                                                                   
• ArcGIS Specialist                                                                                                      
• Certified Accessibility Inspector                                                                                                       
• Certified Plans Examiner                                                                                                          
• Certified Accessibility/ Usability Specialist                                                        
• Certified UFAS Accessibility Housing Inspector  
• Certified State Continuing Education Provider / Instructor

Relevant Qualification/Certification*

• Grad. Architect                                                                                                                                                               
• Certified Accessibility Inspector                                                                                
• Certified Plans Examiner                                                                                                                 
• Certified UFAS Accessibility  Housing Inspector                     
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ADAAG Consulting Services (ACS) has the expertise to assist the City of Key West (City) in preparing an American 
with Disabilities Act (ADA) Transition Plan. ACS will follow the ADA Toolkit for State and Local Governments 
published by the Department of Justice (DOJ) to assist in reviewing programs, services, policies, and facilities to 
identify barriers to access for people with disabilities. This will be the baseline to determine compliance with 
applicable federal, state and local accessibility codes, standards and statues, including 2010 ADA, Title II of the ADA 
of 1990, 42 U.S.C. §12181 et seq., and its codified standards for compliance, 28 CFR Part 36, Section 504 of the 
Rehabilitation Act, Sections 508 of the Telecommunications Act, ABA, Florida Building Code, Public Rights-of-Way 
Guidelines (PROWAG) and Manual on Uniform Traffic Control Devices (MUTCD) collectively referred to as the 
“regulations”.  
 
The assessment will identify, qualify and quantify architectural, structural and communication barriers that limit 
access to and use by members of the disability community to facilities owned, controlled or maintained by the City as 
required by Title II of the ADA. The process will include gathering field data, reviewing supporting information, 
documents, investigations and interviews that will be analyzed and used to develop a comprehensive City wide ADA 
Title II Self-Evaluation & Transition Plan. 
 
The Project Work Plan proposed is divided in 6 phases as follows: 

 
PHASE I:   PRE-SURVEY PLANNING 
PHASE II:  ON-SITE ACCESSIBILITY ASSESSMENT 
PHASE III: DATA ANALYSIS  
PHASE IV: SELF-EVALUATION & TRANSITION PLAN DEVELOPMENT  
PHASE V:  PRESENTATION – PUBLIC OUTREACH 
PHASE VI: SUPPORT 
 
 

 
PHASE I: PRE-SURVEY PLANNING 
 
Based on the Exhibit A - Scope of Services outlined in the RFP, we will prepare a Project Timeline for the phasing of 
the project. The proposed timeline is representative of similar scoped and sized projects undertaken by our firm. This 
is a flexible time-frame that establishes the preliminary schedule that contains dates and time duration for each 
phase of the project, a critical path with milestones, float dates indicating overlapping tasks and simultaneous 
activities.  
 
Upon the issuance of the NTP the Project Manager will coordinate with the City’s personnel to commence the 
following Pre-Survey and planning tasks:  
 

• Define with the City’s PM the Master list of City policies, programs and services, and facilities to include in 
the scope of work 

• Provide the City’s PM an online access code to our firm’s “Real-time” schedule, tracking and monitoring 
portal specific to this project. 

• Submit a Questionnaire to assess programs, services, policies and 
facilities. The questionnaire requests general information on, 
programs and activities, and the facility and sites where they are 
offered. This information can be further clarified and enhanced during 
interviews with City staff for each of the department/facilities. 

• Request copy of any formal complaints received by the various 
departments regarding access to any of the City’s facilities, programs 
and services by members of the disabled community. 

• Request copy of policies currently being implemented that relate to 
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programs and activities and facilities (such as posting ADA compliance, grievance/compliant procedures, 
service animal practices, effective communication policies, etc)  

• Request copy of any available floor, site or life safety plans of the facilities included of the scope of work 
• Identify any Capital Improvements Projects that are planned on the facilities included in the scope of work. 
• Define the on-site field assessment schedule with the City’s PM and our firm’s Operations & Logistics 

coordinator. The resulting schedule is to follow the project timeline and avoid any interruptions to the City’s 
on-going activities and will be strategically organized to inspect the facilities and grounds. 

• Assign the survey team, identify facilities, contact persons and secure the proper authorization or 
identification cards. It is important to highlight that due to our work with School Boards, our team has 
received national background clearance from the Department of Justice. 

• Define with the City’s PM and our firm IT/GIS specialist the format to provide the resulting ADA Title II Self-
evaluation and Transition Plan to the City. Though the use of our TPS® (Transition Plan Software) we can 
provide the report in Microsoft office formats such as word, excel or as a GIS / Geo database layer 
compatible with the City software. 

• Develop “Priorities Scale - Matrix”, “Facilities ranking” and Level of Difficulty for the barriers to access. The 
matrix considers “priorities ranking” outlined by the Department of Justice, the type of facilities where the 
specific barrier is located, the facility’s occupancy, use and flow of the general public and members of the 
disabled community, the severity of the barrier (qualify and quantify), the complaints received, and to the 
barriers that posses a life safety situation to members of the disabled community or others. The matrix will 
also consider the “level of difficulty” to mitigate each barrier. The level of difficulty will be used to determine 
barriers that can be easily mitigated by in-house maintenance staff, contractors or that need A/E 
involvement. 

• Identify with the City’s PM and our firms Certified Cost Engineer 
the Unitary Cost Database to be implemented by our firm in the 
development of the detailed cost estimate for each barrier to 
access identified in the final ADA Title II Transition Plan to be 
used in by the City in future ADA Transition Plan yearly barrier 
removal mitigation, budgeting and procurement.  

 
Note: On-going, complete, and projected tasks of the overall project 
phasing will be updated in real time at the on-line client’s portal.  

 
PHASE II: ON-SITE ACCESSIBILITY ASSESSMENT  
  

 
The Project Manager and Operations & Logistics coordinator will coordinate with 
the City’s PM to deploy the consultant team that will conduct interviews, data 
recollection and a thorough accessibility assessment of facilities.  
 
The interviews will be to discuss the accessibility compliance questionnaires for 
programs and services of the different departments. The team will determine the 
existing conditions and barriers to access. The areas to be assessed will be 
identified by an evaluation of the programs and services, amenities offered, and 
distribution within the site to achieve compliance. Priority will be given to areas 
such as the access to facilities, accessible parking spaces, restrooms, walkways 
throughout the facility, exterior amenities. The facility assessments will be 
conducted in buildings, parks and open spaces and public rights-of-way listed in 
the RFP.  
The consultant team assigned is comprised of Design Professionals with vast 

experience in the ADA, as it applies to state and local governments.  In addition to being Design Professionals they 
hold the following relevant Certifications and Specialties: 
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• Certified Accessibility Inspectors 
• Certified Accessibility Plan Examiners 
• Usability / Accessibility Specialist 
• UFAS Title II Inspectors 
• FHA Accessibility Inspectors 
• Certified Playground Safety Inspectors “CPSI” 
• Certified General Contractors 
 

The survey team follows a strict methodology and protocol using a 
comphenesive electronic checklist and database  that encompases relevant 
portions of the regulations.  

 
In addition to Checklists our team measures, qualifies, and quantifies all architectural elements and spaces using 
protocols like the “Surface Alignment Measuring Protocol for Accessible Elements©” to guarantee a uniform 
measuring process. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The team utilizes of state-of-the-art equipment and technology to perform the accessibility compliance evaluation. 
The team will document, qualify and quantify all architectural barriers that limit or deny access to disabled individuals 
to the programs and services in the facilities using precision instruments as follows: 
 
 Digital Sound Level Meter  Extech 407727 
 Digital Laser Meter  Dimension PRO 4.0 
 16’ min. Tape Measure  Stanley 33-62 
 4” Measuring Roller Wheel  11203 
 24” min. Electronic Level w/Pegs MD-92288 
 6” Electronic Level Module  MD-92346 
 Digital Recorder   Sony M-430 
 Chronometer   RS63-5016 
 Digital Camera   DSC-S50 
 Pressure Gauges   U237X-PP 
 Fish Scale   MRP IN-30 
 Architectural Scale Ruler  TS-659 
 Caliper    NS-132-ME 
 Builder’s Calculator  ProjectCalc 8515 
 Infra-Red Thermometer  Extech 42520 
 GPS – Handheld Tablet     TopCon GRS-1  
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When the architectural barrier relates to a surface slope, the surveyor will 
assess the surface using a minimum 24" long slope meter 
(SMARTTOOL) which incorporate a set of “foot pegs” (so it can isolate 
local conditions, i.e. “bird baths”), the unit will be calibrated daily before 
use, after a rough fall or if there has been a significant temperature 
change of +/- 20 degrees Fahrenheit since the previous calibration. 
Calibration of the unit will follow the two-step calibration process 
established by Macklanburg-Duncan, manufacturer of the specified slope 
meter (SMARTTOOL).   
 
Surveyors will employ the “Parallel and Perpendicular Assessment 
Method,” which requires that an equal 
number of lines of equal aggregate 
length, both parallel and 
perpendicular to the test section 

boundary, be taken according to the “Surface Alignment Measuring Protocol for 
Accessible Elements©”. The measuring protocol provides a highly accurate 
quantitative method of measuring floor surface profiles to obtain the overall 
surface slope.  No portion of any sample measurement line will fall within 2 ft. of 
any isolation joint, block-out, penetration, gutter base or other similar 
discontinuity.  Measurements taken on slab boundaries will be allowed for 
accessible pedestrian walking surface (sidewalk), ramp or curb ramp and stairs.  
Shrinkage crack control joints formed either by partial depth saw cuts or by 
partial depth inserts will be ignored. 
 
PHASE III:  DATA ANALYSIS  
 
Simultaneously with the on-site accessibility evaluation the team will conduct data recovery, analysis, and QA/QC 
process of the data being collected. The process follows the below referenced Data Collection and Flow Chart. 
 

The data will be evaluated based on the applicable 
regulations, technical standards and best practices, to 
determine the initial self-evaluation of programs and 
services. The self-evaluation will set the foundation for 
non-structural solutions to achieving program 
accessibility. Where there are physical barriers to 
access and non-structural solutions are not feasible the 
transition plan will be developed to determine structural 
modifications necessary to achieve compliance.  
The result of the analysis will be the proposed 
recommendations to achieve compliance that will be an 
integral part of the resulting ADA Title II Transition Plan.   
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The ultimate goal is to provide compliance and the greatest level of accessibility to the programs and services having 
in consideration the economic impact of various alternatives, guaranteeing accessibility in the most cost-effective 
manner to the City. 
 
PHASE IV: SELF-EVALUATION AND TRANSITION PLAN DEVELOPMENT   
 

The self-evaluation and transition plan will be conducted by ACS’ 
certified accessibility consultants using a custom accessibility 
assessment software (TPS™) and format that incorporates all relevant 
data required by the scope of work to submit a comprehensive written 
report and CD-Rom compatible with Microsoft Office Word. The custom 
software (TPS™) is an accessibility database to assess inaccessible 

features, and propose remedial work based on applicable federal, state and local accessibility codes, standards and 
statues. The database includes a cost database and unitary cost component to evaluate the cost to remove each 
barrier to access, its priority and level of difficulty. The development phase is the evaluation and analysis of the site 
assessment data to prepare the City’s ADA Transition Plan. 
  
The software streamlines the analysis of the existing conditions by creating a self-evaluation and transition plan 
containing the information required by the project scope of work that follows DOJ guidelines. The self-evaluation and 
transition plan is comprised of an electronic version database in excel, word, AutoCAD/GIS geo database with 
intranet capability, and hardcopy (binder) for DRAFT and FINAL versions. The report format allows multiple options 
to query information by facility, location, priority, cost (budget), barriers, elements, features, level of difficulty, 
responsible official, etc. The accessibility assessment and transition plan deliverables can include the following: 
 

• A comprehensive and user friendly ADA evaluation of the programs, services and facilities, identifying 
barriers to access, determining methods to achieve compliance, establishing priorities and official 
responsible. The report format will list the inaccessible features, location of barriers pinpointed by global 
positioning system (GPS) where applicable, sections of applicable state and federal code violations 
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(ADA/Title II/ FBC), proposed corrections, and photo reference (See sample ADA Accessibility Report, 
and Photo Reference).  

• The self-evaluation of the programs and services by the analysis of the questionnaires and comments 
summarizing recommendations. The self-evaluation will identify alternative program 
accessibility/equivalent facilitation/usability, solutions prioritized according to the Department of Justice, 
level of difficulty, and a timeframe for mitigating the barriers including taking into account when barriers 
and/or conditions present site constraints, structural impracticability, historic significance or undue 
financial and administrative burden to the City. 

• The review of policies and procedures and comments summarizing omissions and/or changes 
suggested. 

• The transition plan will include a priority level phasing schedule phasing, planning level cost estimate 
with a line item cost estimate for each improvement and the official responsible for mitigating the 
barrier. It will include alternative program access recommendations, accessibility/usability solutions, 
and the facility diagrams (See  sample ADA Retrofit Cost Estimate, ADA Worksheet, and Facility 
Locator Map) 

• Executive summary of findings. 
• Exact location of each architectural barrier documented and a GPS coordinates if a barrier is identified 

in an exterior environment. 
• Year of construction and/or last know renovation for each space assessed. 
• Text description of each architectural barrier to access documented. 
• Identification of ADA compliance evaluation with relevant Code Section. 
• A proposed correction to mitigate each architectural barrier by means of alterations. 
• The recommendations will be complemented with diagrams/drawings, for each improvement (See 

sample ADA Accessibility Report, and ADA Worksheet). 
• A digital photograph reference of each architectural barrier. 
• Evaluation of the “Level of Priority” for each architectural barrier according to DOJ priority guidelines, 

the Priorities Scale - Matrix” and “Facilities ranking” 
• Schedule (short, medium, and long term) to mitigate each architectural barrier found according to its 

Level of Priority and/or information regarding complaints from the disabled community. 
• A list of survey notes applicable to specific architectural barrier or site conditions. 
• The Cost Estimate to complement the self-evaluation and transition plan with a line item cost estimate 

for each improvement for budgeting the proposed projects (See sample ADA Retrofit Cost Estimate). 
The cost estimate for each architectural barrier identified on the report based on DOT unitary cost, 
means ADA compliance pricing guide or as defined with the City’s PM. Such costs will be affected by 
regional material, labor and state tax multipliers. 

• A layer with City-wide reference map (geo-database correlating information with AutoCAD/GIS 
software) of the ADA Title II Transition Plan (ADA compliance evaluation) 

• Evaluation of technical infeasibility or Structural Impracticability as defined for achieving compliance 
with architectural barrier. 

• The report contains an area exclusively to assist the City in monitoring and maintaining up to date 
status of the progress, completion dates and comments of the transition plan throughout the 
implementation 

 
 

PHASE V: PRESENTATION – TRAINING – PUBLIC OUTREACH 
 
ACS will attend City Council meetings to present the DRAFT and FINAL ADA Title II Transition Plan to the City for 
review and comments. We are available to present the plan to local advocacy groups representing persons with 
disabilities. ACS will prepare program materials, compile response to Public Outreach questionnaires and assist the 
City in including public input into the ADA transition plan as necessary. ACS can gather opinions from disability 
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advocacy groups regarding needs assessment and priorities. ACS will prepare a summary of meeting minutes and 
compile a list of the comments that may arise from public input at the meeting and will respond to any questions that 
may arise in this workshop. In addition, ACS can prepare City Staff Training/workshop on the regulations, how to 
conduct field evaluations of different type of facilities, reports, maintaining and monitoring the transition plan. 
 

The sample reports presented are partial representations of previous 
assessment reports, transition plans, and self-evaluation formats as a 
preliminary submittal for the proposal. Additional services that can be provided 
to the City include accessibility plan reviews, ADA construction field 
inspections and certifications, Staff ADA CEU’ and Training, Contractor/A/E 
consultants ADA Workshop/trainings, Website and IT ADA Compliance and 
ADA expert witness and litigation support service.  The services provide can 
include a Public Information Workshops of the Transition Plan, along with City 
staff, the disabled community, and local 
area habitants.  

 
The projects submitted have received validation of courts, clients –both, 
defendants and plaintiffs, the disabled community, Department of Justice, local 
municipalities and building departments throughout the country.  

 
PHASE VI:  SUPPORT 
 
Our team stands willing, ready and able to respond to any questions or provide support when during the monitoring 
of the transition plan. We also extend an invitation to the City to further discuss the proposal format and the 
advantages of ACS’ accessibility database, formats, and protocols and to visit our website www.adaag-
consulting.com 
  
 
 
 
 

http://www.adaag-consulting.com/
http://www.adaag-consulting.com/
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