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City Clerk
City of Key West
3126 Flagler Ave.
Key West, Florida 33040

RE: RFQ No. 14-002, Request for Qualifications for Architectural Services

Dear Selection Committee Members:

AMEC Environment & Infrastructure, Inc. (AMEC) is very pleased to submit our proposal to the City of Key West, Florida, for 
RFQ No. 14-002 – Architectural Services. AMEC is a global multidisciplinary architectural and engineering firm located in 
Miami Lakes with offices throughout Florida. We are able to provide the City of Key West with a dedicated staff supported by 
more than 29,000 architectural, engineering, project management, and environmental professionals throughout the world, 
with 500 staff members in Florida alone. For this opportunity, AMEC pledges to optimize our services and keep things as 
simple as possible, provide outstanding value for the City of Key West’s dollars spent, provide exceptional client service, 
deliver products on time and within budget, and be proactive in preventing and avoiding risk to the City.

AMEC is pleased to present an extremely qualified team to the City of Key West that has been selected based on unique 
qualifications, performance records, and technical competency providing similar professional services that are requested 
under this contract. AMEC has significant and relevant project experience providing quality architecture and engineering 
services for various local municipalities and state and federal agencies that include but not limited to Broward and Miami-
Dade County, Village of Palmetto Bay, the Florida Department of Environmental Protection (FDEP), and the U.S. Department 
of the Interior. We have also provided services for small- and large-scale projects for numerous private clients, as well as 
additional municipalities throughout Florida and the United States.

Why choose AMEC? AMEC’s team offers the City of Key West a broad and comprehensive group of architecture, 
engineering, and construction support experts with a variety of technical backgrounds. AMEC can provide full support with 
the capacity to handle any task required under this contract, including the design of residential, commercial, and government 
buildings, community centers, parking garages, park structures, public plazas, and event venues with Florida laws and 
regulations; historic preservation and renovation; preparation of plans for modification or rehabilitation of existing buildings; 
environmental impact evaluations and permitting applications; preparation of reports, schedules, cost estimates, green 
construction certifications, maintenance schedules and manuals, and other information needed or requested by the City; 
bidding period services; and contract/construction administration, inspection/oversight, and closeout. From concept design 
to ribbon cutting, our team will get the job accomplished on time and within budget. AMEC has extensive experience 
working with Monroe County and currently holds the City of Key West’s General Engineering Services Contract.

AMEC’s in-house staff includes experts in the areas of architecture, historic preservation, engineering, landscape planning 
and design, interior design, sustainability (LEED), environmental services, permitting services, surveying, geotechnical 
engineering, material testing, construction management, construction engineering and inspection, and archeological 
services. Our Florida practice also hosts a full division of building science services, which includes threshold inspections and 
asbestos survey and removal. Our team for this project includes four LEED certified professionals who are supported by a 
network of more than 80 similarly-certified AMEC professionals throughout the United States.

AMEC is teaming with SRS Engineering, Inc. (SRS) for this project in order to provide the City a strong and experienced 
team. SRS is a consulting civil engineering firm dedicated to providing professional engineering services to local 
governments and municipalities. Together, the two firms have successfully worked together on several projects, and the 
AMEC/SRS team was recently awarded the City of Key West’s contract for Highway Design, Surveying and Mapping, Soil 
and Material Testing, Construction Engineering and Inspection Services for Bus Aprons – Lower Keys; Project No. TS-1102. 
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Architecture Services
Design integration is at the heart of AMEC. Integrating 
our architectural design experience with our in-house 
civil, mechanical, electrical, and structural engineering 
expertise allows AMEC to execute both small- and large-
scale projects, on time and within budget.

Our in-house architects have specialized knowledge 
across all the industries in which we work, including 
public facilities, healthcare, education, commercial, 
industrial and energy. This expertise means that we are 
able to introduce innovative and flexible design solutions 
to optimize the efficiency of both major and specialized 
buildings. 

Our objective is to ensure that available dollars are 
directed toward sound engineering and architectural 
design services, successful construction, and affordable 
operation. AMEC’s comprehensive commercial and 
residential real estate services range from acquisition and 
disposition, site development and construction, renovation 
and rehabilitation, and management and operations, to 
full real estate programs. AMEC can also provide third-
party services such as peer design review, code analysis, 
testing, specifications development or review, and quality 
assurance monitoring. We provide the expertise that 
assures our clients they are getting a facility that meets 
federal, state, and local regulations and one that will 
live up to their expectations in the years to come. Our 
architectural services include:

 �General Architectural Services
 �Landscape Planning & Design
 � Interior Design
 �Park Design
 �Park Master Planning
 �Energy & Environmental Design (LEED) Green 
Building Rating System
 �Historic Preservation & Renovation
 �Feasibility Studies
 �New Facilities
 �Planning Studies
 �Programming
 �Renovations

Our engineers, architects, and environmental 
professionals specialize in evaluation, repair, renovation, 
rehabilitation, and maintenance of existing facilities, as 
well as the design of new facilities. From delivering a 
multi-million dollar government facility to a small fit-out 
project for a start-up company, we believe our flexibility 

is our strength. Once we understand your specific 
expectations, we have the right people, technology, and 
skills to successfully deliver your project.

AMEC’s architectural services, combined with our 
additional consulting services allows us to offer our clients 
the full design package. We develop comprehensive 
feasibility studies, which, combined with in-depth financial 
analysis, ensure a project’s technical, economic, and 
commercial viability and ensure the best application for 
our detailed design and engineering services in every 
sector in which we operate. We also apply a sustainable 
approach to all of our projects, incorporating energy-
efficient design principles, careful consideration and 
sourcing of materials, sensitive landscaping and tree 
planting, and using renewable energy sources wherever 
possible.

Landscape Architecture
Landscape architecture is an interdisciplinary art involving 
the arrangement of landscape elements and spaces 
in relation to one another for social and environmental 
enhancement. The design process considers the 
arrangement and interaction of landscape elements 
such as vegetation, landforms, paving, and structures 
(i.e., buildings, walls, stairs, and lighting) for the private 
and public sectors. In creating enjoyable outdoor spaces 
for both residence and commuting, AMEC’s landscape 
architecture experts offer a combination of disciplines 
including planning, design, management, preservation, 

Company Prof i le
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and land and water remediation on large and small 
scales. Our landscape architecture services include:

 �Parks & Recreational Design
 �Streetscapes
 �Site Planning
 �Habitat Enhancement
 �Drainage & Turf Management
 �Watershed Planning & Restoration
 �Sustainability Through Green Design
 �Application of LEED Principles

AMEC is an experienced provider in all areas of 
landscape architecture with particular emphasis on 
recreational and park facility designs for projects of all 
sizes. Our design team has adopted a philosophy to 
design parks that will serve communities for years to 
come, to design parks that will remain part of generations 
of family memories and to design parks that play a vital 
role in maintaining our commitment to support sustainable 
development. In pursuit of that philosophy, AMEC 
design professionals share the core values, passion and 
dedication that have become our design signature for 
professional service.

AMEC’s recreational design staff is thoroughly 
experienced in all aspects of designing recreation 
facilities including developing site utilities that match the 
needs and available resources of each park location. 
Our staff also provides expertise in meeting all regulatory 
requirements including Americans with Disabilities Act 
(ADA) accessibility requirements. AMEC’s recreational 
design staff has been recognized with more than 25 
professional planning and design awards. They have 
worked together on many projects and have the range of 
experience in park planning, design and cost estimating 
to thoroughly understand the technical, regulatory and 
political complexities of the proposed park development.

Interior Design
AMEC’s team delivers the entire design package, 
including the interior of a project. The effective use of 
space depends on a carefully planned interior design, 
which should resolve the issues of materials, lighting, and 
technology in a cohesive and effective manner.

AMEC’s interior designers develop concepts that optimize 
operations, as well as enhance the aesthetics of a 
facility. Our in-house staff understands how important 
effective space planning, as well as the right materials, 
furnishings, and fixtures, are to the work environment. 
Our designers work closely with clients at all stages of the 

design process to assure their goals are met. From small 
facelifts to complete renovations, we are experienced with 
challenging renovations, as well as complete new building 
projects.  

Our design team brings its experience to all types 
of projects ranging from commercial and retail to 
government and education. AMEC’s interior designers 
provide a full complement of services that interconnect 
architecture and interiors so the end result combines 
creativity with function while staying within budget. Our 
interior design services include:

 �Bid Negotiation
 �Conceptual Design
 �Consultant Coordination 
 �Contractor Selection Assistance
 �Creation of Furniture Packages & Procurement
 �Facilities Analysis
 �Finishes
 �LEED Documentation for Interiors
 �Lighting Design
 �Programming
 �Shop Drawings & Submittal Review
 �Site Visits
 �Space Planning
 �Wayfinding & Signage Systems 

AMEC’s design team collaborates with our clients to 
develop strong concepts, effectual space plans, and 
durable design that are based upon the users’ needs and 
their goals for the space.

Company Prof i le
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Historic Preservation
Cultural resource management is an important factor in 
today’s property development process. To receive permits 
from state or federal agencies, or any time a project 
utilizes money from the federal government, the effect 
of development and other activity upon existing historic 
properties must be considered. Guidelines for preserving 
historic properties, as required by the National Historic 
Preservation Act, were enacted to manage change and 
enhance the future while ensuring that development can 
occur. The purpose is to keep moving forward, but not at 
the expense of the past.  

Assisting in the process, AMEC has worked on a 
multitude of projects with architectural assessments, 
surveys, and historic preservation planning for 
commercial clients and government agencies. Through 
early involvement in project planning, we help clients with 
their compliance requirements in accordance with federal, 
state and local regulations while minimizing impacts to 
significant architectural or archaeological resources due 
to commercial development. AMEC’s staff maintains the 
current standards and specifications for architectural 
assessments, and its principle investigators meet the 
Secretary of Interior specifications for architectural 
historians and historians, as required by federal 
regulation. Staff experience is nationwide and broad-
based, including capabilities of a full-service cultural 
resource management firm such as archaeological 
investigations, architectural assessments, geophysics, 
geomorphology, and Geographic Information System 
(GIS) databases.

Energy and Environmental Design (LEED) Green 
Building Rating System
Progressive public and private entities are looking to build 
and operate ‘green’ as an opportunity to differentiate 
themselves as leaders in the marketplace. Green building 
certification through LEED (Leadership in Energy and 
Environmental Design) showcases environmental 
commitment and leadership, creates a draw for potential 
tenants, and sends a strong message to employees and 
the wider community that you care about their health.

Company Prof i le

AMEC promotes buildings that are economically profitable, 
environmentally responsible as well as healthy and 
productive places to live and work. Our LEED accredited 
professionals understand the terminology, design intent, 
product availability, and documentation required to develop 
a high performance, green building. Sustainability is an 
integral part of our whole-building design process, which 
results in the following benefits:

 �Lower Ongoing Operating Costs
 � Increased Employee Productivity
 �Enhanced Occupant Health & Well-Being
 �Reduced Liability through Healthier Buildings
 � Increased Property Value
 �Reduced Costs to Tenants
 �Financial Incentive Programs
 �Community Recognition of Environmental Efforts
 �Predictable Results Using Best Practices
 �Cost-Effective Solutions

AMEC has a corporate focus and commitment to 
sustainable development and has a growing LEED 
practice. We intertwine the technological vision with a firm 
understanding of environmental and engineering principles. 
The commercial, governmental and industrial worlds are in 
a constant state of growth, impacting the energy, water, and 
carbon “footprint” on our environment. A “Green Building” or 
LEED certified building can help keep those impacts within 
an acceptable level. 

The decisions we make today about the way our buildings 
are designed, operated, and maintained will not only impact 
the present, but the future, as well. AMEC has a distinct 
capability of being able to coordinate and synergize the 
different disciplines (heating and cooling, interior design, 
environmental, electrical engineering, process design, and 
health and safety) that impact building design to bring ideas 
and past experiences together to create a building that the 
client can be proud of, without overextending the project’s 
budget.
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Staff Q
ualifications

Project Team
The AMEC team includes a group of highly 
experienced architecture professionals who will 
be able to provide all of the services listed in 
the RFQs Scope of Work. Our team members 
are experienced in all aspects of design within 
Florida, including residential, commercial and 
government buildings, community centers, 
parking garages, public plazas, and park 
structures, as well as historic preservation and 
restoration. Our City of Key West team includes 
four LEED certified professionals, who are 
supported by an additional 80 similarly certified 
professionals within AMEC’s national network of 
architecture and engineering professionals.

AMEC’s architectural services, combined with 
our additional consulting services, allows us 
to offer our clients the full design package. 
We have also highlighted team members who 
can provide additional support for projects, 
including  engineering, construction  support, and 
archeology services, if the need arises. 

Key personnel for the City of Key West’s project 
team includes Principal-in-Charge Mr. Jose 
R. Perez, AIA, LEED AP, CGC. Mr. Perez 
is a highly knowledgeable architect, interior 
designer, and general contractor with more 
than three decades working in the private and 
public sectors. He has been responsible for 
major and minor construction and renovation 
projects, as well as managing diverse project 
teams that have included interior and graphic 
designers, architects, engineers, space planning 
professionals, emergency management 
professionals, construction managers, 
and construction trade groups. Mr. Perez’s 
professional experience provides a unique blend 
of expert knowledge with a strong record of 
exceptional client service and project success. 
As Office Manager for our Miami Lakes office, 
he leads a staff that is responsible for various 
architectural, engineering, and construction 
management projects.

With more than three decades of experience 
in architecture and construction, Mr. Perez has 
worked on dozens of comprehensive projects. 
Prior to joining AMEC, he served as a design 
and LEED advisor reporting directly to the Miami-
Dade County Manager and Mayor’s office for the 
Marlins Stadium. In addition to his many years of 
experience working with the county administrator 

and department directors, he was involved in 
many high-profile projects, including:

 �Miami-Dade Children’s Courthouse, Miami-
Dade County: Served as the owner’s 
representative on this construction project 
that includes a 14-story, 378,000-square-foot 
building that consolidated 17 agencies, 18 
courtrooms, and administrative and support 
spaces. 
 �Miami Marlins Stadium, Miami-Dade 
County: Served as LEED representative 
for the construction of this new 37,000-seat 
facility that features a retractable sloped roof 
consisting of three metal decked operable 
panels, two lower panels and a horizontal 
retractable wall that gives guests a panoramic 
view of downtown Miami. The Marlins Stadium 
is the first in the world to earn a LEED Gold 
certification from the U.S. Green Building 
Council.
 �General Services Administration Trade 
Shops Facility, Miami-Dade County: Served 
as the owner’s representative on the new 
headquarters for more than 100 county 
employees that included more than 112 
parking spaces within the 100,000 square-foot 
footprint.

Mr. Armando Hernandez, PE, SI, is the 
team’s QA/QC Advisor. He is a senior project 
manager and civil engineer with experience in 
the construction management and engineering 
of complex technical projects with expertise in 
civil/structural/architectural design, analysis, and 
specification writing; quality assurance/quality 
control (QA/QC); construction management and 
engineering; and project engineering.  With more 
than four decades of experience, Mr. Hernandez 
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has been responsible for the management of dozens 
of renovation, construction, and infrastructure projects, 
including improvements for a 1.5-million-square-foot 
hospital, university, and research institution. He directed the 
design and construction of one of the first MRI clinics in mid-
Manhattan and the piping interconnection and controls of 
chillers in five buildings. This effort saved $575,000 a year 
in energy and operating costs and $3.4 million in avoided 
chiller construction. He also led a construction program in 
Puerto Rico that included the upgrading of more than $18 
million of commercial facilities.

Our Contract Manager for the City of Key West project 
will be Mr. Nestor Fernandez. Mr. Fernandez is 
an experienced project and construction manager 
knowledgeable in South Florida building codes and all 
associated laws and regulations. With more than 25 
years of experience, he has participated in managing, 
directing, coordinating, and administering all aspects of 
project management, construction oversight services, 
facility improvements, environmental remediation, systems 
operations/maintenance, construction cost estimating, 
and permitting. As a Contract Manager and Client 
Representative, Mr. Fernandez’s responsibilities have 
included contract administration for a project’s design 
professionals and contractors as well as coordinating all 
design, permitting, and construction efforts. He has also 
provided support in areas such as plan reviews, contract 
scoping, document controls, budgeting, and payment 
submittal reviews. His experience includes coordinating 
and chairing design and construction progress meetings 
as well as reviewing, tracking, and monitoring construction 
progress, schedules, shop drawing submittals, and RFIs 
and their responses. He has also been responsible for 
reviewing requests for change orders and coordinating 
the review, recommendation, and approval of progress 
payments.

The Project Manager and Senior Architect for the City 
of Key West contract is Mr. Santiago Jimenez, AIA, 
LEED AP, who is a licensed architect with more than 15 
years of experience as a project manager and architect 
for recreational, institutional, commercial, industrial, and 
large-scale cruise terminals  projects. He has extensive 
experience in managing projects, developing contract 
documents, and on-site construction observation. As a 
project manager, he has been responsible for all phases 
of design and construction, including design development, 
code and zoning compliance, specifications, construction 
documents, bidding assistance, and shop drawings, as 
well as review and construction administration for large-
scale transportation, commercial, institutional, and industrial 
projects. As an architectural group leader, he has also been 
responsible for the supervision of personnel and financial 
and resources management.

Mr. Jimenez’s project experience includes recreational, 
sports and park facilities - including an aquatic park, trails, 
zoo facilities, and site improvements for the Miami-Dade 
County Parks Department; government facilities for the 
City of Miami Gardens, as well as numerous projects for 
port and marine facilities. He has provided design and 
construction services for several state-of-the-art cruise 
ship terminals including parking garages and multimodal 
centers such as the Port of Miami and other major 
seaports in the United States and internationally.

Project Architect Ms. Daniela De Rossi, RA, NCARB, 
has more than 14 years of professional architectural 
experience in the architectural and construction 
fields. She has knowledge of the practices involved 
in architecture, design and construction, and related 
engineering aspects involving different building types and 
levels of complexity to include multiple office buildings, 
warehouses, religious institutions, mid-rise multi-family 
and single-family residences. Ms. De Rossi’s professional 
experience includes the coordination and production 
of construction documents, planning and design, 
specifications, program development and implementation 
of building projects.

Ms. De Rossi has been responsible for review and 
coordination of architectural, civil, structural, mechanical, 
electrical, plumbing, landscape, and fire protection 
plans with clients, engineers, contractors, and trade 
manufacturers for completeness and compliance with 
local, state, and federal government agencies and 
government officials having jurisdiction over projects. She 
has knowledge of current building codes, zoning codes, 
laws, and regulations, and the ability to understand their 
impact on different building types.
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Our Senior Landscape Architect for the City of Key West will 
be Mr. James Santiago, RLA. Mr. Santiago has more 
than 30 years of experience in planning and landscape 
design, including four major LEED-based projects for 
the Florida Atlantic University (FAU). He has extensive 
park and roadway design experience, including landmark 
parks in Miami, such as Amelia Earhart Park and 
Trailglades Shooting Park. He also served as the principal 
landscape architect for the City of Miami Gardens City 
Hall Complex, which was a platinum LEED project and 
included all-native landscape to reflect the local nature of 
the local landscape.

AMEC’s Architectural Historian for this contract will be Ms.  
Mathia N. Scherer. Her work in history and architectural 
history covers several facets, including small- and large- 
scale architectural assessments and evaluations, cultural 
resources identification, cell tower surveys, cemetery 
surveys, mitigation documents, public involvement, 
and HABS/HAER/HALS documentation. Surveys have 
ranged from small, two-structure surveys to large surveys 
totaling more than 400 structures, with the primary focus 
on military structures from the late nineteenth century to 
the Cold War. Her other responsibilities include creating 
architectural and archaeological contexts, cemetery 
identification, research, and recordation, and archival 
research. 

Our Lead Designer for the project is Mr. Jose Milian, 
who has performed more than 180 visual assessments 
including the use of specialized photo simulation 
software. He has also served as the CAD design lead for 
several multi-million dollar jobs for the Florida Department 
of Transportation (FDOT) as well as several out of state 
architectural and structural airport projects. His specific 
areas of expertise include the utilization of 3D animations, 

renderings, walk-throughs, and telecommunications, 
as well as environmental, architectural, structural, 
transportation, and geotechnical CAD design.

Our team also includes engineers, scientists, and 
construction support personnel that can provide additional, 
as-needed, services, including mechanical, electrical, 
and plumbing (MEP), structural, civil, and geotechnical 
engineering; construction support; survey and mapping; 
environmental/permitting; and archeological services. 

AMEC is teaming with SRS Engineering, Inc. (SRS), 
in order to provide the City of Key West a strong 
and experienced team. Supplementing the team by 
providing civil engineering services, SRS is one of 
the top South Florida land development design firms. 
The firm has provided engineers on more than 47 
large land development projects within Miami-Dade, 
Broward, and St. Lucie Counties. The firm provides full 
land development services from initial due diligence 
and feasibility studies to complete design and all site 
improvements, including roadways, drainage systems, 
stormwater management, lakes, canal, water and sewer 
systems, pump stations, cut and fill studies, and all 
associated permitting. SRS also specializes in providing 
municipalities with construction administration support 
services and construction engineering inspection (CEI) 
services.

The SRS team members include Mr. Ignacio Serralta, 
PE, and Ms. Gisela Rey, PE.  Mr. Serralta has more 
than 25 years of experience in civil engineering planning, 
design, and management for a wide range of public works, 
site development, and infrastructure projects. Ms. Rey has 
more than 25 years of experience in design, planning, and 
management of structural engineering projects.

Staff  Qual i f icat ions
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Key Projects
 �MIAMI MARLINS STADIUM
City of Miami/Miami-Dade County, Florida
LEED Representative: New 37,000-seat 
facility that features a retractable sloped roof 
consisting of three metal decked operable 
panels and two lower panels, including a 
horizontal retractable wall that gives guests 
a panoramic view of downtown Miami. The 
Marlins Stadium is the first in the world to earn 
a LEED Gold certification from the U.S. Green 
Building Council.

 �GENERAL SERVICES 
ADMINISTRATION WEST LOT: 
PARKING GARAGE AND OFFICES
Miami-Dade County, Florida
Owner’s Representative: The GSA parking 
garage and office building is Miami-Dade 
County’s first LEED Gold-certified project by 
the U.S. Green Building Council. The facility 
comprises of 805 parking spaces on six 
levels, 45,000 square feet of office space, and 
10,000 square feet of retail space. The project 
is located in downtown Miami and serves the 
patrons using the Downtown Government 
Centre complex. The project was the first to 
achieve LEED Gold certification for Miami-
Dade County GSA and it also achieved 
an award of merit from the Florida Parking 
Association.

 �NORTHEAST REGIONAL LIBRARY
Miami-Dade County, Florida
Owner’s Representative: The project 
consists of a new one-story concrete and 

Jose R. Perez, AIA, LEED AP, CGC
Principal-in-Charge

Mr. Jose Perez possesses more than 35 years of professional architecture experience. He has 
extensive knowledge in the management, design, and construction of institutional, commercial, 
educational, and residential facilities for municipal and state governments, as well as private and 
corporate clients. Mr. Perez’s professional experience also includes construction administration, real 
estate, and professional administration. 

Mr. Perez has worked for several municipalities, including Miami-Dade County, where he was 
responsible for planning, directing, and coordinating major, minor, and renovation construction 
projects to ensure compliance with county building codes, laws, and applicable regulations. He was 
responsible for the development and fiscal management of new construction projects; renovations 
of/or additions to existing facilities; asbestos abatement; interior design; and signage/graphic design. 
He also managed architecture engineering design professionals, interior design and space planning 
professionals, construction managers, and construction trade groups involved in the production of 
construction plans, specifications, construction management, and construction work. Mr. Perez 
has experience in the management of large building construction programs, building facilities 
maintenance, and preventive maintenance for projects extending from $1 million to $650 million.

Education 
 ▪ B.A. Architecture, University 
of Miami, 1983

Registrations & 
Certifications
 ▪ Registered Architect, 
Florida No. AR0013549
 ▪ Registered Interior 
Designer, Florida No. 
ID002745
 ▪ Registered General 
Contractor, Florida No. 
CGC026708
 ▪ Registered Real Estate 
Agent, Florida No. 
SL0491033
 ▪ LEED Accredited 
Professional 

Experience
 ▪ AMEC: 2012
 ▪ Industry: 1983

Professional 
Affiliations
 ▪ U.S. Green Building 
Council
 ▪ American Institute of 
Architects

Additional Languages
 ▪ Spanish

steel building, with two landscaped “green” 
courtyards. The total footprint of the building, 
including the courtyards and non-conditioned 
areas, will be 28,000 square feet. The facility is 
designed to achieve a Silver certification from 
the U.S. Green Building Council.

 �SLADE PARK SUB-POLICE STATION 
AND PARK
City of Hialeah, Florida
Architect/General Contractor: Responsible 
for supervising and managing design 
professionals in architecture, civil/structural, 
electrical, plumbing, and mechanical disciplines 
involved in the production of construction plans, 
specification, and construction of a new police 
station and park.

 �MAIN POLICE HEADQUARTERS
City of Hialeah, Florida
Architect and General Contractor: 
Responsible for the redesign of the main 
police headquarters facade and interior 
improvements. Supervised and managed 
design professionals in architecture, civil/
structural, electrical, plumbing, and mechanical 
disciplines involved in the production 
of construction plans, specification and 
construction of the main police headquarter.

 �CARL F. SLADE PARK/E-LIBRARY AND 
SUB-POLICE STATION
City of Hialeah, Florida
Architect/General Contractor: Responsible 
for supervising and managing design 
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Key Projects
 �RAVENSWOOD BUS MAINTENANCE 
FACILITY
Broward County, Dania Beach, Florida
Associate Project Manager: Led team 
for the commissioning, construction 
administration, construction materials testing 
and Special Inspections of the replacement 
of this bus maintenance facility. Included 
new operations center, multi-storey parking 
garage, fuel and wash stations, asphalt 
pavement and utilities.

 �U.S. SOUTHERN COMMAND 
HEADQUARTERS
U.S. Army Corps of Engineers, Florida
Senior Program Manager: Led project 
office for this design/build military installation 
representing the USACE construction 
administration, quality assurance, estimating 
and scheduling, commissioning and safety 
oversight. Assisted in obtaining Silver LEED 
Certification; coordination with city and county 
officials. The 55-acre, 630,000-square-foot 
facility featured site antiterrorist measures, 
progressive collapse prevention, resistance 
to 185 mph gust wind loads, advance data 
and communications; tilt-up, steel, prefab and 
roadway construction; and post construction 
plant operations and maintenance. AMEC 
received the ASCE Miami-Dade Project of the 
Year Award. 

 �CONSTRUCTION PROJECT 
MANAGEMENT FOR THE EXPANSION 
OF RUNWAY 9R-27L
Broward County Aviation Department/ 
Parsons Transportation Group, Florida
Quality Assurance/Quality Control 
Manager: Responsible for the management 
of the QA personnel overseeing the 
construction QC and owner’s materials 
testing lab for this $800-million FAA runway 
and aircraft bridge program. Features include 
64-feet-high MSE walls containing six 

Armando Hernandez, PE, SI
QA/QC Advisor

Mr. Armando Hernandez has more than 35 years experience in construction project management 
and engineering of complex technical projects in the power, pharmaceutical, industrial, transit, 
commercial, hospital, water and wastewater treatment, and infrastructure markets. As a Senior 
Principal Civil/Structural Engineer and Project Manager, he has directed home and field offices 
providing construction services. His professional background includes the design, project 
engineering, and inspection of commercial and institutional buildings, treatment plants, airports, 
bridges, and roadways. He is a licensed Special Inspector of Threshold Buildings in Florida.

Education 
 ▪ M.B.A. Fairleigh 
Dickinson University, 
1982
 ▪ Bachelor of Civil 
Engineering, Manhattan 
College, 1976

Registrations & 
Certifications
 ▪ Special Inspector of 
Threshold Buildings, 
Florida No. 7392809
 ▪ Professional Engineer, 
Florida No. 63211, 
Puerto Rico No. 12103
 ▪ FDOT Certified CTQP 
Asphalt Paving I & II
 ▪ FDOT Certified CTQP 
QC Manager
 ▪ FDOT Advance 
Maintenance of Traffic
 ▪ OSHA 30 Hour 
Construction Safety and 
Health 
 ▪ American Red Cross 
CPR & First Aid Certified

Experience
 ▪ AMEC: 2002
 ▪ Industry: 1976 

million cubic yards fill, surcharging, dynamic 
compaction, and geotechnical instrumentation, 
and FDOT roadways and bridges. Project is 
the largest in Broward County history. 

 �SOUTH TERMINAL EXPANSION 
PROGRAM
Miami-Dade Aviation Department
Florida
Quality Control Supervisor: Developed 
and managed a multidiscipline team of 
QA/QC inspectors and testing technicians 
during the $830-million, six-year construction 
program. Managed inspectors located at off-
site concrete and steel fabrication plants. 
Work included a new terminal and concourse, 
taxiway and apron, baggage handling 
systems, passenger loading bridges, jet fuel 
systems, roofing, building envelope, structural 
steel and welding, auger cast piles, roadways, 
and secured entrance gates.

 �SPRING HILL AND HOMEWOOD 
SUITES HOTELS
OTO Development, LLC, Florida,
Principal Engineer: Oversaw the construction 
materials testing and threshold inspection 
services for development of two five-story 
96,000-square-foot hotels. Services included 
testing of soils, asphalt pavement and concrete 
masonry and monitoring of fire walls, roofing, 
sheathing. Served as Special Inspector of 
Threshold Buildings, overseeing the onsite 
inspector and reviewing materials testing 
activities and results. 

 �CLIFFORD O. TAYLOR/ KIRKLANE 
ELEMENTARY SCHOOL PHASE I
Palm Beach County School District, 
Florida
Principal Engineer: Provided CMT and 
inspections oversight for phase I construction 
of new 172, 130-square-foot elementary 
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 �MARCO ISLAND EXECUTIVE AIRPORT 
TAXIWAY AND APRON, COLLIER 
COUNTY
Marco Island, Florida
Program Manager/Client Representative: 
The project involved the construction of a new 
4,300-foot parallel taxiway “A,” 330 linear feet 
of connectors “C” and “D,” and approximately 
203,000 square feet of expansion to the 
existing apron. This work entailed the clearing 
and grubbing of 13.5 acres of vegetation from 
swamp areas and stabilization of 80,000 cubic 
yards of peat in a 354,000-square-foot area 
by means of soil mixing more than 23 million 
pounds of cementitious binder into the existing 
soil. Construction also included installation 
of 1,970 linear feet of new site drainage 
ranging from 8 to 48 inches, 20,000 linear 
feet of lighting conduit, 17 units of guidance 
signs, 90 taxiway edge lights regulators, and 
miscellaneous electrical items. Additionally, 
construction included utility demolition and 
relocation, installation of tie-downs and 
placement of 43,000 square yards of asphalt. 
The project was completed on time and under 
budget. 

 �COLLIER COUNTY SOLID WASTE 
CAPITAL PROJECT’S PROGRAM 
MANAGEMENT
Collier County, Florida
Program Manager/Client Representative: 
Assisted the County with coordination and 
overall administration of their Solid Waste 
Capital Construction Program. As the 
County’s representative, tasked with variety 
of administrative duties including, general 

Nestor Fernandez
Contract Manager

Mr. Nestor Fernandez is an experienced project and construction manager knowledgeable in 
South Florida building codes and all associated laws and regulations. With more than 25 years of 
experience, he has participated in managing, directing, coordinating, and administering all aspects 
of project management, construction oversight services, facility improvements, environmental 
remediation, systems operations/maintenance, construction cost estimating, and permitting.

As a Program Manager and Client Representative, Mr. Fernandez’s responsibilities include 
administering of contracts of design professionals and contractors as well as coordinating 
all design, permitting, and construction efforts. He also provides support in areas such as plan 
reviews, contract scoping, document controls, budgeting, and payment submittal reviews. He 
coordinates and chairs design and construction progress meetings as well as reviews, tracks, 
and monitors construction progress, schedules, shop drawing submittals, and RFIs and their 
responses. He is also responsible for reviewing requests for change orders and coordinating the 
review, recommendation, and approval of progress payments. Registrations & 

Certifications
 ▪ CTQP Quality Control 
Manager
 ▪ FDOT Advanced 
Maintenance of Traffic
 ▪ CTQP Asphalt Paving 
Level I
 ▪ CTQP Asphalt Paving 
Level II
 ▪ CTQP Asphalt Plant Level I
 ▪ CTQP Asphalt Plant Level II
 ▪ FDEP Stormwater & 
Sedimentation Control 
Inspector
 ▪ NACE Coating with 
Cathodic Protection
 ▪ Supervisors Training 
Course
 ▪ OSHA Confined Space 
Entry Supervisor Training 
Course
 ▪ OSHA 10 Hour – 
Construction Safety 
 ▪ OSHA 40 Hour – 
Hazardous Waste 
Operations Training Course
 ▪ AMEC Project Manager 
Certification

Experience
 ▪ AMEC: 2013
 ▪ Industry: 1987

program management, planning phase 
program management, design phase program 
management, construction phase program 
management, construction observation, and 
miscellaneous support services.  The program 
included the following representative projects:

 ■ Hammerhead Program: This program is 
part of an initiative by Collier County Solid 
Waste Department and Waste Management, 
Inc. to construct roadway turnouts for waste 
collecting vehicles to prevent damage to 
private property at dead end streets in 
the Golden Gate Estates area of Collier 
County. A multi-year implementation plan 
and master schedule were developed 
so that the work could be broken into 
smaller more manageable groups. A team 
consisting of two design firms and three 
construction contractors were brought in to 
provide competitive pricing and a constant 
flow of work packages in accordance with 
the master schedule. The work involves 
construction of concrete and asphalt 
pavement and installation of a concrete pipe 
drainage system to mitigate impact on an 
existing stormwater conveyance system at 
more than 300 street ends. 

 ■ Collier County Landfill Household Hazardous 
Waste Facility: The project included the 
construction of a 6,650 square-foot, one-
story community recycle center with a cast-
in-place reinforced concrete foundation and 
floor systems. It included a pre-engineered 
steel frame superstructure and metal panel 
wall and roof assemblies. Approximately 
1,350 square feet are “under air” to house 
rooms for training, records, electrical 
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 �MUVICO THEATER PARKING GARAGE
Boca Raton, Florida
Project Manager: Provided construction 
documents for a two-story, 103,000-square-
foot parking garage capable of 
accommodating 575 vehicles. The design 
featured pre-cast and pre-stressed concrete 
and was designed to complement the 
Moorish theme of the complex.

 �PARKING GARAGE FOR CRUISE 
TERMINAL 10
Port Canaveral, Florida
Project Manager: Provided consulting 
services, design development, and design 
criteria for a parking facility to accommodate 
1,300 vehicles within 407,000 square 
feet and four stories. Design criteria 
was intended for use in a design-build 
construction approach. 

 �PARKING GARAGE FOR HMS QUEEN 
MARY CRUISE TERMINAL
Long Beach, California 
Project Manager: Provided construction 
documents for a 1,415-car, five-level 
structure containing an intermodal center 
on the ground floor. Its aesthetics reflect 
the theme of the overall village, utilizing 
a series of four-story-tall graphic images 
on perforated canvas. This allows for air 
flow and provides striking images form 
a distance that are easily changed for 
seasons or events. 

Santiago Jimenez, AIA, LEED AP
Project Manager/Senior Architect

Mr. Santiago Jimenez is a licensed architect with more than 15 years of experience as a project 
manager and architect for large-scale cruise terminals, commercial, industrial, recreational, and 
institutional projects. He has extensive experience in managing projects, developing contract 
documents, and on-site construction observation. 

As a project manager, he has been responsible for all phases of design and construction, including 
design development, code and zoning compliance, specifications, construction documents, 
bidding assistance, and shop drawings, as well as review and construction administration for 
large-scale transportation, commercial, institutional, and industrial projects. As an architectural 
group leader, he has also been responsible for the supervision of personnel and financial and 
resources management.

Mr. Jimenez’s project experience includes an aquatic park, trails, gun range, zoo facilities, and 
site improvements for the Miami-Dade County Parks Department; government facilities for the City 
of Miami Gardens, as well as numerous projects for port and marine facilities. He has provided 
design and construction services for several state-of-the-art cruise ship terminals, including the 
Port of Miami and other major seaports in the United States and internationally.

Education 
 ▪ Master of Architecture, 
Suburb and Town Design, 
University of Miami, 2006
 ▪ B.A. Architecture, Cristobal 
Colon University, Veracruz, 
Mexico, 1995

Registrations & 
Certifications
 ▪ Registered Architect, 
Florida No. AR94369
 ▪ Certified General 
Contractor, Florida No. 
CGC1513569
 ▪ Licensed Architect, Mexico
 ▪ LEED Professional 
Accreditation

Experience
 ▪ AMEC: 2014
 ▪ Industry: 1996

Professional 
Affiliations
 ▪ American Institute of 
Architects
 ▪ U.S. Green Building 
Council

 �PARKING GARAGE FOR CRUISE 
TERMINAL D 
Port of Miami, Florida 
Project Manager: Provided construction 
documents and permitting assistance for a 
four-story, 750-vehicle parking facility. The 
facility was designed with pre-cast and pre-
stressed concrete.

 �ZOO MIAMI IMPROVEMENTS
Miami-Dade County Parks and Recreation 
Department, Miami, Florida
Project Manager: Provided design services 
to implement zoo-wide improvements and 
master plan recommended expansion for 
the new “Florida Exhibit.” The scope of 
services included professional architectural 
and engineering services, such as civil, 
structural, mechanical/plumbing, electrical, 
landscape, and interpretive design services. 
Services also included programming, 
schematic design, design development, 
construction document development, 
construction administration, and bidding and 
award assistance. The construction budget 
is $34 million and construction is scheduled 
for completion by spring 2015. 

 �AMELIA EARHART PARK, 
AQUATIC COMPLEX AND PARK 
IMPROVEMENTS
Miami Dade County Parks and Recreation 
Department, Miami, Florida
Project Manager: The work includes the 
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 �RESIDENCIA JESUS MAESTRO 
CATHOLIC HOUSING
Agrupacion Catolica Universitaria, City of 
Miami, Florida
Project Manager: Project included a seven-
story building complex overlooking Biscayne 
Bay composed of 30 dormitories. The project 
was developed to include an environment that 
fosters close relationships, outdoor sports, and 
social activities. Responsible for managing and 
coordinating the development of architectural, 
civil, landscape, structural, mechanical, 
electrical, fire protection, and plumbing 
disciplines for construction documents of the 
51,000-square-foot building. Amenities include 
a library, chapel, meeting rooms, and large 
balconies.

 �PALMETTO BAY POINT BUILDING
Isaac’s Roofing HQ, Village of Palmetto 
Bay, Florida
Project Manager: Project included a two-story 
commercial office building. Responsible for 
managing and coordinating the development 
of architectural, civil, landscape, structural, 
mechanical, electrical, fire protection, 
and plumbing disciplines for construction 
documents of the 18,000-square-foot building.

 �COMMUNITY CENTER/DORMITORY 
BUILDING
Southeast Pastoral Institute, Miami, 
Florida
Project Manager: Project included a one-
story community center composed of 10 
dormitories. Amenities include a library, chapel, 

Daniela De Rossi, RA, NCARB
Architectural Services - Project Architect

Ms. Daniela De Rossi has more than 10 years of professional architectural experience in the 
architectural/construction field. She has knowledge of the practices involved in architecture, design 
and construction, and related engineering aspects involving different building types and levels 
of complexity to include multiple office buildings, warehouses, religious institutions, and mid-
rise multi-family and single family residences. Ms. De Rossi’s professional experience includes 
the coordination and production of construction documents, planning and design, specifications, 
program development, and implementation of building projects. 

Ms. De Rossi has been responsible for review and coordination of architectural, civil, structural, 
mechanical, electrical, plumbing, landscape, and fire protection plans with clients, engineers, 
contractors, and trade manufacturers for completeness and compliance with local, state, and federal 
government agencies and government officials having jurisdiction over projects. She has knowledge 
of current building and zoning codes, laws, and regulations, and the ability to understand their impact 
on different building types. Education 

 ▪ B.A. Architecture, Florida 
Atlantic University, 2008
 ▪ B.S. Architectural Design, 
Florida Atlantic University, 
2002

Registrations & 
Certifications
 ▪ Registered Architect, 
Florida No. AR96423
 ▪ Registered Interior 
Designer, Florida No. 
ID006010
 ▪ NCARB, United States No. 
75536

Experience
 ▪ AMEC: 2013
 ▪ Industry: 2000

and a dining/meeting room. Responsible for 
managing and coordinating the development 
of architectural, civil, landscape, structural, 
mechanical, electrical, fire protection, 
and plumbing disciplines for construction 
documents of the 4,000-square-foot building.

 �VILLAS DE MARBELLA
Cape Coral, Florida
Project Manager: Project included a three-
story multifamily residential building composed 
of 24 units. Responsible for managing and 
coordinating the development of architectural, 
civil, landscape, structural, mechanical, 
electrical, fire protection, and plumbing 
disciplines for construction documents of the 
25,000-square-foot building. 

 �CENTRO ASISTENCIAL ROSARIO 
DE LA CUEVA, CORPUS CHRISTI 
CATHOLIC CHURCH
Miami, Florida
Project Manager: Project included a one-story 
primary healthcare facility. Responsible for 
managing and coordinating the development 
of architectural, civil, landscape, structural, 
mechanical, electrical, fire protection, 
and plumbing disciplines for construction 
documents of the 2,800-square-foot building.
 
Additional  project management experience 
includes:

 ■ Padre Felix Varela Monument, Miami, Florida
 ■ Southeast Pastoral Institute Fountain, Miami, 
Florida
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 �AMELIA EARHART PARK, PHASE I 
Miami Gardens, Florida
Landscape Architect: This is an existing 
100-acre park in Miami Gardens, Florida. 
Approximately 50% of the park had been 
previously developed and our task was 
to program the future development of the 
park and develop a budget for these future 
phases. It was decided that a water park 
would also be added to the program for 
immediate construction. We developed 
plans for the perimeter and entry revisions 
as well as development of irrigation water 
sources which would accommodate the future 
expansions. Our concepts for directional and 
information signage.

 �MIAMI GARDENS MUNICIPAL 
COMPLEX
City of Miami Gardens
Landscape Architect: This project 
consisted of the landscape and irrigation 
design for the new municipal center of 
the City.  The landscape was designed to 
compliment the 24 hour usage of the facility 
and at the same time be sustainable. A water 
recovery system and totssal drip installation 
was to be self sufficient and water efficient.  

 �MIAMI GARDENS CITY HALL 
COMPLEX LANDSCAPE AND 
IRRIGATION
City of Miami Gardens
Principal Landscape Architect: This is 
a platinum LEED project which is currently 
under construction. Entrusted with the 
landscape and irrigation systems as well 
as site planning for the main public spaces. 
The underground water storage and all 

James Santiago, RLA
Architectural Services - Landscape Architect

Mr. James Santiago has more than 30 years experience in planning and landscape and 
irrigation design. Mr. Santiago’s experience has been continually in the public sector having 
designed  significant projects for Florida Atlantic and Florida International Universities, where he 
has completed four major LEED based projects such as the FAU school of Engineering and the 
College of Arts and Sciences. These projects consisted of not only planning, but landscape and 
creative water use systems as well. Recently, Mr. Santiago has completed work on three major 
South Florida Hospitals spanning more than 30 acres each.  

In addition, he has extensive experience in park and roadway design, having recently completed a 
redesign of unique landmark parks such as Amelia Earhart Park and the Trailglades Shooting Park 
in Miami, and Young Circle Park in Hollywood, Florida.

Education 
 ▪ Bachelor of Landscape 
Architecture, Louisiana 
State University, 1978
 ▪ Bachelor of Architecture, 
University of Kentucky, 
1975
 ▪ B.A. Speech and Theater 
Arts, Georgetown College, 
1973

Registrations & 
Certifications
 ▪ Landscape Architect, 
Florida No.  0000795

Experience
 ▪ AMEC: 2012
 ▪ Industry: 1978

drip irrigation layout is designed to be self 
sufficient and of sufficient storage capacity 
to supply all of the water needs of the 
campus. The landscape is all native and to 
reflect the nature of the local landscape.

 �CLEVELAND CLINIC NEUROLOGIC 
CENTER AND CAMPUS EXPANSION
CONSUL-TECH ENGINEERING, INC.
Landscape Architect: This project consisted 
of the evaluation of the 80 acre site for 
a parking and building expansion. The 
work also included the permitting  for 
tree relocation and removal, landscape 
architecture and system coordination 
for over $300,000.00 in landscape and 
irrigation work.  The revision of the design 
of the new campus facilities required close 
coordination for a fast tracking of the project 
with the help of the client, their contractor 
and the city.

 �ZOO MIAMI  FLORIDA EXHIBIT
Miami, Florida
Landscape Architect: The work has 
included the evaluation and coordination 
of the  existing facility   and the proposed 
design of a new entry and the new Florida 
Exhibit.   The work also included the 
permitting  for tree relocation and removal, 
landscape architecture and system 
coordination for over $900,000 in landscape 
and irrigation work.

 �MEL REESE GOLF TRAINING CENTER
MC HARRY ARCHITECTS
Principal Landscape Architect: Located 
in the Doral Area of Miami this facility was 
to replace an aging facility which housed 
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 �HISTORIC RESOURCES SURVEY
U.S. Air Force, Eglin Air Force Base, 
Florida 
Principle Investigator: Managing and 
participating in the documentation of 50 
buildings at Camp Rudder and assessing 
the historic golf course landscape at Eglin Air 
Force base. Camp Rudder work includes the 
documentation and assessment of the buildings 
based on their historic role as a training site for 
Army Rangers and as a prison. The golf course 
landscape is the continuation of a previous 
documentation project to include all resources 
under 50 years of age. Research was 
performed on base and at Maxwell Air Force 
Base in Alabama. 

 �HISTORIC RESOURCES SURVEY
U.S. Air Force, MacDill Air Force Base, 
Tampa, Florida 
Principle Investigator: Managing and 
participated in the documentation of 20 Cold 
War era buildings and resources at MacDill Air 
Force Base under Section 106. Buildings were 
assessed for their significance in association 
with the Cold War, the history of the various 
units stationed at the base, and the history of 
the special commands operating from this base. 

 �ARCHITECTURAL RESOURCES 
SURVEY
U.S. Air Force, Eglin Air Force Base, 
Florida 
Principle Investigator: Managing and 
participated in the documentation of 78 Cold 
War era buildings at Eglin Air Force Base under 
Section 106. Buildings were assessed for their 
significance in association with the Cold War 

Mathia N. Scherer
Architectural Services - Historic Preservation

Ms. Mathia Scherer’s work in history and architectural history covers several facets. Her primary 
focus has been Section 106 architectural assessments and evaluations. Her projects include small 
and large scale architectural assessments and evaluations, cultural resources identification, cell 
tower surveys, cemetery surveys, mitigation documents, public involvement, and HABS/HAER/
HALS documentation. Surveys have ranged from small, two-structure surveys to large surveys 
totalling more than 400 structures, with the primary focus on military structures from the late 
nineteenth century to the Cold War. Her other responsibilities include creating architectural and 
archaeological contexts, cemetery identification, research, and recordation, and archival research. 
Outside of historic preservation and cultural resource management, Ms. Scherer has worked on 
sites dealing with such historically sensitive issues as slavery (both in Kentucky and nationally) 
and Native American-United States Government relations (both in Minnesota and nationally).  Her 
research has dealt with a wide variety of topics, including 19th century American culture, Public 
History, architecture, and the Protestant Reformation. Education 

 ▪ M.A. History, University 
of Louisville, Louisville, 
Kentucky, 2000 
 ▪ B.A. History, University 
of Louisville, Louisville, 
Kentucky, 1996

Registrations & 
Certifications
 ▪ Secretary of Interior 
Qualifications for Historian 
and Architectural Historian

Experience
 ▪ AMEC: 2000
 ▪ Industry: 1996

Professional 
Affiliations
 ▪ National Trust for Historic 
Preservation
 ▪ Preservation Kentucky
 ▪ Vernacular Architecture 
Forum

and the history of the various units stationed 
at the base. Several historic districts were 
identified as eligible for NRHP listing. 

 �CULTURAL RESOURCES SURVEY 
FOR THE PROPOSED HIGHLANDS 
ETHANOL FACILITY
Highlands County, Florida
Principle Investigator: Performed a Section 
106 architectural survey as part of a combined 
architectural and archaeological survey. Ms. 
Scherer documented buildings in the Area 
of Potential Effect over 50 years of age. In 
addition, she performed research at local and 
state repositories to create a historic context 
focused on the history of the county and its 
ranching industry in particular. The survey 
findings were detailed in a technical report 
that included the historic context, building 
descriptions, and National Register of Historic 
Places evaluations. 

 �HISTORIC RESOURCES OVERVIEW 
FOR THE PROPOSED HIGHLANDS 
ETHANOL FACILITY
Highlands County, Florida
Principle Investigator: Performed a historic 
resources overview for a 30,000-acre project 
area. A site file check was performed at the 
Florida State Historic Preservation Office to 
identify any above-ground resources within 
the project area that had been previously 
documented or National Register of Historic 
Places listed. Research was performed at local 
repositories to provide an initial historic context 
for the region. A windshield reconnaissance 
was also performed to visually identify any 
resources more than 50 years of age. 
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 � ICHETUCKNEE TRACE MINING 
RECLAMATION AND STATE PARK 
DESIGN
Florida Department of Environmental 
Protection, Florida
CAD Specialist: Project efforts include site 
master park plan development, data collection, 
park development, land-use and topography 
reclamation plans, and construction planning/
permitting for redevelopment of Ichetucknee 
Trace mining site into area of state-owned 
recreational park. Project includes reclamation 
of four lake areas in a limerock quarry 
(covering 450 acres) and development of the 
lakes for fishing, scuba diving, boating, beach 
area, and wildlife habitat. Other potential park 
features include bath-houses, horseback 
riding trails, boardwalks, dive platform, boat 
docks, parking facilities, and potential off-road 
ATV or bike use area. Managed the CAD 
design process for structural design as well as 
environmental layout and GIS orientation. 

 �MONROE COUNTY CANAL 
MANAGEMENT MASTER PLAN, 
PHASE 2
Monroe County, Florida
GIS Data Administrator: The project 
was funded by an EPA grant and involves 
completing the Canal Management Master 
Plan created during Phase 1 for the entire 
Florida Keys.  All of the approximately 502 
residential canals are being evaluated 
through field visits to determine water quality 
impacts and to identify appropriate cleanup 
options. Extensive homeowner interviews 

Jose A. Milian
Architectural Services - Lead Designer

Mr. Jose Milian has performed more than 180 visual assessments including the use of specialized 
photo simulation software. He has also served as the CAD design lead for several multi-million 
dollar jobs for the FDOT as well as several out of state architectural and structural airport projects. 
His specific areas of expertise include the utilization of 3D animations, renderings, walk-throughs, 
and telecommunications, as well as environmental, architectural, structural, transportation, and 
geotechnical CAD design.

He has created numerous photo simulations for AMEC’s Architecture & Engineering Infrastructure 
Design Department. These simulations were used for tower collocations, rooftop installations, and 
new build view shed analysis sites. In addition to new build visual assessments, Mr. Milian has 
created rooftop visual assessments depicting future antennas and telecommunication equipment. 
He also develops designs that require matching of ambient colors to satisfy building codes and 
municipal requirements. Additional examples are concealment flagpoles, clock towers, mono-
palms, mono-pines, monopoles, stealth crosses, bell towers, light poles, and water towers. Registrations & 

Certifications
 ▪ More than 220 hours 
of online training for 
Microstation and FDOT
 ▪ Revit Architecture 40-hour 
course

Experience
 ▪ AMEC: 2009
 ▪ Industry: 1994

and meetings have been performed. The 
canals will be ranked for need for water quality 
improvement. An updated GIS database 
is being prepared incorporating the new 
information obtained on the Keys canals 
related to water quality and restoration options.  

 �ARCHITECTURE AND ENGINEERING 
SERVICES 
Comcast, Various Locations 
CAD Designer: Provided A&E services 
for various Comcast sites. Responsible for 
creating and updating designs for the client.

 �STORMWATER SERVICES AT FORT 
LAUDERDALE INTERNATIONAL AND 
NORTH PERRY AIRPORTS
Broward County Aviation Department, 
Florida
CAD/Environmental Professional: Provided 
stormwater compliance services for tenant 
facilities at Fort Lauderdale International 
and North Perry airports. Services included 
sampling, permitting, and facility inspections. 
Created environmental data plans and GIS 
location plans. 

 �JUPITER WEST FACILITY
CB Richard Ellis Group, Inc./Florida Power 
& Light, Florida
CAD Specialist: Provided engineering 
services for Florida Power & Light at Jupiter 
West Facility. Performed design services for 
site layout, as well as created Photo-Sim and 
Renderings. 





ResuméCity of Key West
Architectural Services

RFQ No. 14-002
April 23, 2014

28

Key Projects
 �BUS MAINTENANCE FACILITY         
RE-ROOFING DESIGN
Broward County Construction 
Management Division, Florida
Design Engineer: Services include reporting, 
planning, schematic design, construction 
documents, post-construction services, and 
reporting. Responsible for the redesign of the 
existing ventilation system as part of the re-
roofing project.

 �BUS MAINTENANCE FACILITY 
MAINTENANCE DIVISION OFFICES
Broward County Construction 
Management Division, Florida
Principal Engineer: Services included field 
assessment, demolition, and construction 
drawings of Broward County Facilities 
Maintenance Division office and workshop 
spaces. Designed the mechanical portion of 
the renovation and also served as engineer 
of record for the drawing package. Served as 
Project Principal responsible for the overall 
quality of the renovation drawings. 

 �CORAL WAY BUS WASH FACILITY 
DESIGN REVIEW, PERMITTING AND 
CONSTRUCTION MANAGEMENT
Cherokee Enterprises, Florida
Principal Engineer: Provided design review, 
permitting, and construction management 
services for construction of a one-story bus 
wash facility with two automatic bus wash 
lanes. 

 �PROPERTY CONDITION SURVEYS
Confidential Client, Nationwide and 
Caribbean
Senior Engineer: Provided facilities 
engineering services, fast-track due diligence 

Armando Alvarez, PE, LEED AP
Mechanical, Electrical, and Plumbing Engineering Services

Mr. Armando Alvarez is a registered Principal Engineer with 21 years of experience in engineering 
design and evaluation of new and existing buildings and structures for commercial, city, county, 
and state clients. Mr. Alvarez is a registered Professional Engineer in Florida, Georgia, and 
Arizona, and has attained Leadership in Energy and Environmental Design (LEED) accreditation.

Throughout his career, Mr. Alvarez has provided commercial and government clients with 
engineering services related to facilities support including evaluations, renovations, energy 
modeling, retrofits, and new construction. He also has extensive experience with providing 
engineering design services to telecommunication clients for the installation of new communication 
sites at existing buildings and new or existing tower sites.

Education 
 ▪ B.S. Mechanical 
Engineering, Rensselear 
Polytechnic Institute, 1989

Registrations & 
Certifications
 ▪ Professional Engineer, 
Florida No. 55980, 
Georgia No. PE033771, 
Arizona No. 51288  

Experience
 ▪ AMEC: 1990 
 ▪ Industry: 1990

Software Proficiency
 ▪ Risa 3D
 ▪ Risa Section
 ▪ Trane Trace 700
 ▪ Tnx Tower
 ▪ AutoCAD 2010

 ▪ Autodesk Revit

property condition assessments, and Phase 
I ESAs for 137 properties throughout the 
Country and the Caribbean. Responsible 
for performing mechanical, electrical, and 
plumbing condition evaluations of base 
building systems and providing useful life 
determinations and opinions of probable 
replacement cost for systems with useful life of 
less than 10 years. 

 �BUILDING CONDITION ASSESSMENT
Florida Power & Light, Florida
Senior Engineer: Provided facilities 
engineering services for indoor air quality, 
HVAC evaluation, and building envelope issues 
at a Florida Power & Light call-center facility. 
Additional work was authorized via addendums 
for the design of modifications to HVAC system 
and building envelope to solve indoor humidity 
issues. 

 �CINGULAR WIRELESS DESIGN BUILD
Lucent Technologies, Washington D.C.
Senior Engineer: Provided engineering 
support for the design/build system upgrade 
of 400+ Cingular sites in the greater Baltimore 
Washington metropolitan area. Developed 
scope of work for each site along with 
construction managers and coordinated 
approval of same with client. 

 �LIVE BURN FIELD FIRE TRAINING 
AREA DESIGN
Miami-Dade College, Florida
Principal Engineer: Provided design and 
project administration services for development 
of new outdoor fire training area (“burn field”) 
with four different training props. Responsible 
as principal designer and engineer of record for 
the LP gas infrastructure that feeds fire props 
used to train students in fire fighting techniques. 
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 �ROBY GEORGE PARK
Homestead, Florida
Structural Engineer: Designed entrance 
building, restroom buildings, picnic shelters, 
baseball field dugouts and signage for the 
park.

 �PARKING GARAGE AND PEDESTRIAN 
BRIDGE
Yankee Trader Hotel, Florida
Project Engineer. Responsible for structural 
design and drawings, contract administration, 
and threshold inspection services for a four-
level, 300-car parking garage, a 200-room 
addition in a 12-story hotel, and a 200-foot 
pedestrian bridge over A1A. The garage 
and hotel are constructed of cast-in-place 
reinforced concrete and the bridge is structural 
steel supported on pre-stressed concrete 
piling. 

 �COLLIER COUNTY PARK FACILITIES
Naples, Florida
Structural Engineer: Designed various park 
structures in parks located in East and North 
Naples.

 �OCEAN CENTER CONVENTION 
CENTER
Daytona Beach, Florida 
Project Engineer: Expansion of a 10,000-
seat, multi-use convention center facility. The 
facility is a single-level, contiguous space 
providing approximately 100,000 square feet 
of exhibition space, 40,000 square feet of 
meeting space, a 30,000-square-foot ballroom, 
and approximately 54,000 square feet of pre-
function space. Facility is constructed of a 

Roger L. Jeffery, PE, LEED AP, SI 
Structural Engineering Services

Mr. Roger Jeffery has extensive experience in project design for a full range of publicly and privately 
funded projects including commercial, institutional, high-rise residential, and governmental work. Project 
designs include structural steel, composite steel, reinforced concrete, post-tensioned concrete, pre-cast 
concrete, wood, and specialty components. In addition to design, he has experience with inspections, 
condition reports, and professional opinions for lending institutions, condominium associations, 
management companies, real estate firms, attorneys, and insurance companies. 

Mr. Jeffery is the past Chair of the Florida Engineering Management Corporation. He also served 
for three years on the Governor’s Building Codes Study Commission representing the engineering 
profession and was responsible for evaluating the effectiveness of the Florida Building Codes system. 
During this period he recommended consolidation of the different codes into one document, reduction 
in local amendments to the code, and establishment of a local amendment registry to make information 
more easily available. His recommendations were implemented.  Education 

 ▪ B.S. Civil Engineering, 
University of Miami, 1976

Registrations & 
Certifications
 ▪ Professional Engineer, 
Florida No. 21660, 
Alabama No. 28059
 ▪ LEED Accredited 
Professional 
 ▪ Certified Special Inspector 
Threshold Buildings, Florida 
No. 0121
 ▪ Safety Assessment 
Program Evaluator, No. 
65710
 ▪ Board Certified Building 
Inspection Engineer, No. 
107

Experience
 ▪ AMEC: 2010
 ▪ Industry: 1974

combination of concrete, pre-cast wall panels, 
structural steel, and deep long span steel 
trusses. 

 �BOWDITCH POINT REGIONAL PARK
Fort Myers Beach, Florida
Structural Engineer: Designed entrance 
shade structure, restroom building, picnic 
shelters, retaining walls, walk paths. Design 
included hurricane resistant and flood resistant 
design. 

 �HIGHLANDS COUNTY COURTHOUSE 
AND JAIL
Sebring, Florida
Project Engineer: Designed an addition of a 
four-level, 35,000-square-foot courthouse to 
the front of the existing courthouse structure. 
Project included renovations to an existing 
two-story historic courtroom building/connector 
between buildings that were constructed of 
structural steel combined with cast-in-place 
concrete.

 �FISHING PIER
Fort Myers Beach, Florida
Project Engineer. Responsible for inspection 
and design of repairs and restoration of piling, 
deck, railings, and bait house.

 �OUC DOWNTOWN OFFICE BUILDING
Orlando, Florida
Project Engineer: New corporate 
headquarters office building including a 
400-car, four-story parking garage with 
115,000-square-foot, four-story office building 
constructed of reinforced and post-tension 
concrete beams and slabs.
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 �CRANDON GOLF COURSE, PARK 
AND MARINA
Key Biscayne, Florida
Project Civil Engineer: Design and 
construction phase services of new sewer 
systems. These projects involved the design 
of approximately 1,900 linear feet gravity 
sewer mains and two sewer pump stations. 
Work also included abandoning the existing 
septic tanks and drain fields and obtaining 
permits from FDEP, DERM and the Building 
Department. Services included weekly 
construction meetings, reviewing shop 
drawings, responding to RFIs, providing 
construction observations, and preparing 
close-out documents.

 �OWEN ROBERTS INTERNATIONAL 
AIRPORT LAND SIDE MASTER PLAN 
IMPROVEMENTS. 
Cayman Islands
Project Manager: Responsibilities included 
the design and preparation of construction 
documents for the construction of land 
side master plan improvements including 
design of site master plan, geometry 
plan, demolition plan, paving, grading and 
drainage, new main entrance road, new 
paved long term parking area, two new 
staff parking areas, rental car parking area, 
new curbside loading/unloading areas and 
associated access drives. Sewer systems 
improvements included the design of a new 
30,000 GPD sewage treatment plant, sewer 
pump station and force main. 

 �FIRE RESCUE STATIONS 
CONSTRUCTION SERVICES
Various Locations, Florida
Principal-in-Charge: Design, permitting, 
and construction phase services for 
several new fire rescue stations throughout 
Florida, including West Sunset, North 

Ignacio Serralta, PE
Civil Engineering Services

Mr. Ignacio Serralta has more than 23 years of experience in civil engineering planning, design, 
and management for a wide range of public works, site development and infrastructure projects.  
He has been responsible for the design of roadway improvements, storm drainage systems, 
water, and sanitary sewers transmission pipelines, as well as reservoirs and pump stations. He is 
familiar with the many facets of public and private project management and has served as project 
manager/engineer on many projects.

Education 
 ▪ B.S. Civil Engineering, 
California State University, 
Los Angeles

Registrations & 
Certifications
 ▪ Professional Engineer, 
Florida, No. 45609, 
California No. C47828
 ▪ Certified Uniform Building 
Code Inspector

Professional 
Affiliations
 ▪ Former Board Member, 
Florida International 
University Honors College

Doral, Sunny Isles, Homestead, and Model 
City. These projects included the design 
of site utilities, parking area, and building 
sites. This work included the water and 
sewer service connections, site paving, 
grading, and drainage, pavement marking 
and signage plans.  Our scope of work also 
included preparing and submitting water 
service agreement, DEP applications and 
construction plans for “dry-run” and “final” 
review by local regulatory agencies including 
Miami-Dade County Building Department, 
MDWASD, Miami-Dade Public Works 
Department, Miami-Dade Fire Dept., DERM, 
and State of Florida Health Department.

 �RESTORATION PROJECT
Various Sites, Miami-Dade County, Florida
Program Manager: The project was a 
jointly-funded effort supported by the Federal 
Government, the State of Florida and 
Miami-Dade County and was intended to 
mitigate problems that arose as a result of 
Hurricane Irene (October 1999) and the “No 
Name Storm” (October 2000).  As master 
consultant oversaw the construction efforts 
of nine contractors performing work with an 
estimated construction value of $35 million. 
Additionally, responsible for the coordination 
of approximately 12 engineering design 
consultants, eight geotechnical firms, and 
nine land surveying firms involved in the 
design of approximately 490 mitigation 
projects. These projects ranged from 
drainage improvements to total roadway 
reconstruction, canal dredging, culvert 
cleaning, and canal bank restoration.  Also 
responsible for all document control related 
to these projects, approval of payment for 
design, survey, geotechnical reports. and 
construction in accordance with FEMA 
required guidelines.
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 �BERTH 24 EXTENSION
Port Everglades, Florida
Structural Engineer: Design and construction 
document preparation of 500 feet length 
of HZ combined wall system to extend the 
effective length of an existing pier in order to 
accommodate a new cruise ship. The project 
included the addition of four 150 ton bollards 
and fender systems.

 �BERTH 28 AND 29
Port Everglades, Florida
Structural Engineer: Structural analysis for 
HMK-260E mobile container crane operation 
to determine the feasibility of operating mobile 
harbor cranes HMK-260E at Berths 28 and 29.

 �MASTER PLAN CARGO TERMINAL
Rio, Paraguay
Structural Engineer: Part of the team 
responsible for the design of a master plan for 
the Cargo Terminal at Rio Paraguay.

 �DISNEY CRUISE LINE RESORT 
ISLAND
Bahamas
Structural Engineer: Part of the team 
responsible for the structural calculations, 
construction document preparation, and shop 
drawing review for this project which included a 
marginal wharf, the creation of an artificial berth 
island, a protective breakwater, a steel bridge, 
and several fixed timber docks and platforms for 
recreational activities.

 �PORT OF ENSENADA MASTER PLAN
Baja California, Mexico
Structural Engineer: Part of the team for 
developing the master plan of a cruise ship 
terminal with three mega cruise ships, and a 
recreational marina for 200 boats and roadway 
layout for interconnectivity between the 
different berths and marinas. Responsibilities 
included dredging evaluation, structural 
calculations for support piers, scour analysis 

Gisela Rey, PE
Civil Engineering Services

Ms. Gisela Rey has more than 25 years of professional experience in design, planning, and 
management of structural engineering projects for buildings, civil structures, and port facilities, 
including docks, fender systems, harbor crane supports, wharf extensions, and mega cruise ship 
terminals. 

Education 
 ▪ M.S. Structural 
Engineering, Kiev Institute 
of Civil Engineering, 1981
 ▪ B.S. Structural Engineering, 
Kiev Institute of Civil 
Engineering, 1981
 ▪ Structural Engineering 
Advanced Graduate-level 
Studies, Kiev Institute of 
Civil Engineering, 1985

Registrations & 
Certifications
 ▪ Professional Engineer, 
Florida No.66366

of pier foundations, and construction document 
preparation.

 �COMMERCIAL CENTER
Cartagena, Colombia
Structural Engineer: Design of a commercial 
center at the Port of Cartagena including eight 
concrete buildings for retails, restaurants and 
business center and a pier for recreational 
boats. Responsibilities included the structural 
design and construction document preparation 
of all buildings and marine facilities.

 �SAN JUAN TERMINAL 4
Port San Juan, Puerto Rico
Structural Engineer: Structural calculation, 
design, construction document preparation, 
shop drawing review, coordination with the 
manufacturers of steel members and site 
inspection for the widening of the passenger 
cruise terminal. This project included the use of 
steel structures for seismic conditions.

 �MARINA COSTA BAJA
La Paz, California
Structural Engineer: Design of a recreational 
marina for 315 boats from 30 feet to 90 feet 
of length. Responsibilities included structural 
calculations, piers and dock design, dredging 
and scour analysis, and construction document 
preparation as well as cost estimating.

 �ROYAL NAVAL DOCKYARD
Bermuda 
Structural Engineer: The project consists of 
a new pier of 386 x 112 feet including a two-
story building, a ground transportation Area 
of 60,500 square feet for new parking and 
service areas including more than 550 feet of 
HZ combined seawall, and a two lines bridge 
of 300 feet length to connect the pier with the 
ground transportation area. The project includes 
the addition of four 175 ton mooring dolphins 
and two breasting dolphins. Responsible for 
structural calculations, design, and construction 
document preparation.
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 �DOWNTOWN PARKING GARAGE 
STRUCTURE AND SHELL
City of Fort Pierce, Florida
Project Manager/Geotechnical Engineer: 
Performed geotechnical explorations 
and geotechnical engineering services 
including lab testing and QC inspection 
services during construction for the City 
Hall’s new downtown parking garage and 
shell building, in Fort Pierce, Florida. AMEC 
was responsible for performing seven SPT 
borings to depths of 100 feet below the 
ground surface at various locations within 
the planned building construction foot-print. 
AMEC provided geotechnical engineering 
analysis and performed lab testing during 
the evaluation of subsurface characteristics. 
AMEC performed foundation design analysis 
including the evaluation of deep foundation 
capacity analysis and anticipated foundation 
settlements including site preparation 
and foundation installation criteria. AMEC 
observed and installation of the test shaft and 
observed the dynamic load test. In addition, 

 �PROFESSIONAL GEOTECHNICAL 
ENGINEERING DESIGN SERVICES 
AND MATERIALS TESTING 
CONTRACT
City of West Palm Beach, Florida 
Senior Geotechnical Engineer: AMEC 
was selected by the City of West Palm 

Brian S. Hathaway, PE
Geotechnical Engineering Services

Mr. Brian Hathaway is a licensed professional engineer with more than 14 years of professional 
experience with primary emphasis in geotechnical and civil engineering, subsurface exploration 
techniques, site characterization, CEI, QA/QC, CMT, heavy civil construction, and construction 
management disciplines. These projects have ranged from residential structures, commercial 
developments to state roadways, highways and bridges, multi-story building structures, 
educational facilities, hospitality structures, tower structures, parking garages, marine and port 
facilities, power and process facilities, heavy civil construction, utilities and stormwater drainage, 
earthen impoundment structures, filter marshes, park facilities, and solid waste landfills. Mr. 
Hathaway also has valuable project experience with the operations of various in-situ testing 
methods and data interpretation including field instrumentation for geophysical testing methods, 
dilatometer, CPT, pressuremeter, seismograph monitoring, and inclinometers. Mr. Hathaway has 
managed and setup materials testing laboratories and quality systems.  He has a comprehensive 
understanding of soil mechanics and laboratory experience with the performance of triaxial testing, 
consolidation, direct shear, CSR, and permeability testing configurations. Mr. Hathaway has 
provided project oversight for the design, installation, and inspection of drilled caissons, augercast 
piles, vibro-replacement stone columns, rammed aggregate piers (RAP), ductile iron pipe piles 
(DIP), driven steel pipe, and reinforced concrete piles. Mr. Hathaway has obtained certification 
through PDCA’s Dynamic Measurement and Analysis Proficiency Test as a qualified Pile Driving 
Analyzer (PDA) operator.

Education 
 ▪ M.E. Civil Engineering, 
University of Florida, 2000
 ▪ B.S. Civil Engineering, 
Florida State University, 
1998

Registrations & 
Certifications
 ▪ Professional Engineer, 
Florida No.60724 
 ▪ PDCA – Dynamic 
Measurement & Analysis 
Proficiency Test
 ▪ 8-Hour First Aid/CPR
 ▪ OSHA 24-Hour 
HAZWOPER
 ▪ Project Manager Boot 
Camp, IACET

Experience
 ▪ AMEC: 2000
 ▪ Industry: 1998

Professional 
Affiliations
 ▪ Florida Engineering Society
 ▪ National Society of 
Professional Engineers
 ▪ Deep Foundation Institute
 ▪ Pile Driving Contractors 
Association

Beach as a professional consultant to 
provide geotechnical, construction materials 
and laboratory testing services.  The projects 
performed under this contract are performed 
on a task work order basis. AMEC’s primary 
role is to act as an extension to the City’s 
available staff and resources.  Under 
this task order contract, AMEC provides 
engineering and construction support 
services for the City’s work programs. The 
projects consist of site development for 
building structures and facility upgrades, 
roadways, sidewalks and streetscape 
improvements, bridge structures, drainage 
systems, utilities, and airport facilities.        

 �GEOTECHNICAL ENGINEERING AND 
LABORATORY SERVICES CONTRACT
City of Fort Lauderdale, Florida 
Contract Manger/Senior Geotechnical 
Engineer: AMEC was selected by the 
City of Ft. Lauderdale as a professional 
consultant to provide geotechnical, 
construction materials and laboratory 
testing services. Under this task order 
contract, AMEC provides engineering and 
construction support services for the City’s 
work programs. The projects consist of 
site development for building structures 
and facility upgrades, roadways, sidewalks 
and streetscape improvements, bridge 
structures, drainage systems, utilities, and 
airport facilities. 
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 �DEAUVILLE PARKING GARAGE
Miami Beach, Florida
Senior Geotechnical Engineer: Responsible 
for performing engineering analysis and 
preparing geotechnical report for the six-story 
parking garage with a footprint of 146 feet 
by 24 feet. Engineering analysis included 
axial and lateral capacity of augercast piles 
and settlement calculations. Responsible 
for coordinating drilling activities, laboratory 
testing, and invoicing. 

 �JEWFISH CREEK BRIDGE DESIGN-
BUILD GEOTECHNICAL SERVICES
Florida Department of Transportation, 
Florida
Senior Geotechnical Engineer: Geotechnical 
consultant for replacement of Jewfish Creek 
Bridge, 1.5-mile-long bridge over Intracoastal 
Waterway, along with widening of five miles 
of approach road. Responsible for oversight 
and technical direction of up to three staff 
engineers. Responsible for achieving 
successful comment resolution with state 
geotechnical engineer, District geotechnical 
engineer, and FDOT consultant. Responsible 
for performing engineering analysis and 
preparing geotechnical reports. Other services 
included drilled shaft installation inspection and 
QC laboratory testing. Engineering analysis 

Angela L. Alba, PE
Geotechnical Engineering Services

Ms. Angela Alba has provided geotechnical engineering services on numerous geotechnical 
explorations for 15 years. Ms. Alba has provided engineering services for geotechnical projects in 
South Florida, Massachusetts, New Hampshire, Vermont, Oregon, and Puerto Rico. Her current 
responsibilities include planning, analysis, execution, and review of geotechnical projects to 
determine soil and rock properties for use in design of foundations for civil engineering projects 
from commercial high-rise buildings, to roadway and railways, complex roadway bridges, and 
tunnels. Her experience includes analysis and evaluation of data, recommendations for foundation 
types and site preparations, analysis of deep and shallow foundation systems, and field inspection 
of foundation construction including shallow foundations, driven piles, drilled shafts, and pressure 
injected footings. Her experience also includes finite element analysis, slope stability evaluations, 
evaluation of geosynthetics applications in geotechnical engineering, and geotechnical ground 
improvement techniques. Ms. Alba has managed geotechnical exploration programs for multi-
laned highways, city streets, railroads, bridges, and parking areas. In South Florida, she 
performed geotechnical engineering services for the FDOT, Florida’s Turnpike, and Miami-Dade 
Expressway Authority, among others. Ms. Alba provided project management for geotechnical 
exploration programs for the largest highway transportation project in Florida, which consists 
of approximately 10.5 miles of corridor improvement including bulkhead walls and 65 bridge 
structures for the I-595 project. Ms. Alba successfully managed these geotechnical explorations 
which had a combined geotechnical budget of over $8.7 million. Significant cost savings for project 
foundations were made by providing shallow foundation design alternatives to planned deep 
foundations for pedestrian bridges and replacement of bulkhead walls.

Education 
 ▪ M.S. Civil Engineering & 
Geotechnical Engineering, 
Massachusetts Institute of 
Technology, 1998
 ▪ B.S. Civil Engineering, 
University of Puerto Rico, 
1995

Registrations & 
Certifications
 ▪ Professional Engineer, 
Florida No. 58538 

Experience
 ▪ AMEC: 2002
 ▪ Industry: 1997

Professional 
Affiliations
 ▪ Florida Stormwater 
Association

included foundation evaluation for drilled shafts 
and driven piles, slope stability analysis for soil 
mixing evaluation, and MSE walls. Foundation 
evaluation included axial capacity analysis 
and soil/rock parameter recommendations for 
lateral capacity of approximately 128, 48-inch 
diameter non-redundant drilled shafts. 

 � INTERMODAL CENTER PEOPLE 
MOVER GEOTECHNICAL 
EXPLORATION
Miami-Dade County Aviation 
Department, Florida
Project Manager/Senior Geotechnical 
Engineer: Responsible for performing 
engineering analysis and preparing 
geotechnical reports for a multi-faceted 
transportation project that included two 
buildings, a rental car facility, a people mover, 
the MIC core building and all associated 
new at-grade roadways, elevated highways, 
bridges, and retaining walls. Provided post-
design services during the installation and 
testing of the project deep foundations (drilled 
shafts and augercast piles). Evaluated the 
results of the pilot hole borings drilled for 
each pier during construction in conjunction 
with the Statnamic load test results and 
established the required production shaft 
lengths. 
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 �LAP SIDEWALKS
City of Key West, Florida
Project Manager: CEI services including 
project administration, daily inspection, field 
engineering and materials testing for four 
different locations throughout Key West. 
Supervises inspectors and office support staff 
and administers client construction contacts. 
Responsible for financial and contract 
administration duties.

 �CONSTRUCTION ENGINEERING AND 
INSPECTION
City of Key West, Florida
Project Coordinator: Construction Materials 
Testing and Construction Engineering 
and Inspection for 1-mile area of roadway 
improvements. Supervises inspectors and 
office support staff and administers client 
construction contacts. Responsible for 
financial and contract administration duties.

 �FLORIDA KEYS OVERSEAS 
HERITAGE TRAIL
Florida Department of Environmental 
Protection, Florida
Senior Project Engineer/Project 
Administrator: Assigned to several projects 
involving the Florida Keys Overseas Heritage 
Trail that spans 106 miles from Key Largo to 
Key West in Monroe County, Florida. The 
Overseas Heritage Trail in the Florida Keys 
consists of multi-use trails and paths. 

 �SOUTHCOM
U.S. Army Corps of Engineers, Miami, 
Florida
Quality Assurance/Quality Control: 
Construction administration and quality 
assurance of a new military base on 55 acres 
and more than three buildings totaling more 
than 630,000 square feet. Responsibilities 
included daily QAS inspection, surveillance 
of construction contractor’s quality control 
program/construction work to verify that 

Eddie Abonce, PE
Construction Management Services

Mr. Eddie Abonce has extensive experience with the FDOT and related projects. His ability to 
coordinate large FDOT projects is an asset to the team when coordinating between agencies and 
application of the specification during plan reviews as well as the construction process. Mr. Abonce 
has more than 19 years of construction engineering inspection experience. He was employed by 
FDOT District 4 for seven years.

materials/workmanship for completed and 
ongoing projects conforms to contract 
requirements; evaluating construction 
contractor’s quality control activities (level of 
inspection, testing procedures/results, etc.); 
checking compliance with health and safety 
requirements as established by OSHA, the US 
Environmental Protection, and US Army Corps 
of Engineers Safety and Health Requirement 
Manual; conducting routine labor standards 
interviews; and evaluating construction 
contractor’s schedule.

 �GEIGER CREEK BRIDGE 
CONSTRUCTION ENGINEERING AND 
INSPECTION
Monroe County, Florida
Project Manager: Construction Engineering 
and Inspection services for the Geiger Creek 
Bridge Design-Build project. Supervises 
inspectors and office support staff and 
administers client construction contacts. 

 �TOM’S HARBOR CHANNEL BRIDGE 
CEI
Monroe County, Florida
Project Manager: Supervises inspectors 
and office support staff and administers client 
construction contacts. Responsible for financial 
and contract administration duties. Scope of 
project includes CEI services for the Tom’s 
Harbor Channel Bridge Repair Project, which 
includes include replacement of the bridge 
deck and guardrails, reinforced concrete 
beams, diaphragms, concrete columns, pile 
jackets, caps, and abutments.

 �NORTH DADE MIDDLE SCHOOL
Miami-Dade County Public Schools, 
Miami, Florida
Quality Assurance/Quality Control: 
Geotechnical and construction material testing 
services for North Dade Middle School in 
Miami-Dade County, Florida. Responsible for 
reviewing and approving lab tests results.

Education 
 ▪ B. S. Civil Engineering, 
Universidad del Valle, 1992

Registrations & 
Certifications
 ▪ Professional Engineer, 
Florida No. 68242
 ▪ CTQP QC Manager
 ▪ CTQP Final Estimates 
Level 1 & 2
 ▪ CTQP Asphalt Paving 
Technician Levels 1 & 2
 ▪ CTQP Concrete Field 
Technician Levels 1 & 2
 ▪ American Concrete Institute 
Concrete Field Testing 
Technician

Experience
 ▪ AMEC: 2009
 ▪ Industry: 1992
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 �NORTH ROOSEVELT 
RECONSTRUCTION
Florida Department of Transportation 
District 6, Key West, Florida
Senior Project Engineer: The project 
involves total roadway reconstruction to 
include seawall bulkheads, water and 
sewer utilities, drainage, subgrade, asphalt 
base and pavement, signalization, signing 
and pavement markings. Responsibilities 
include interpretation and of plans and 
specifications and quality assurance 
of all construction activities though the 
management of inspection and materials 
sampling and testing staff; review of 
construction schedule, maintenance of 
traffic and environmental permit compliance 
reviews, negotiation and processing of 
supplemental agreements, and preparation 
and submittal of final estimate.

 �LOCAL AGENCY PROGRAM
Florida Department of Transportation 
District 6, Districtwide, South Florida
LAP Project Manager: Responsible 
for staff support in the management of 
more than 250 LAP projects as part of the 
American Recovery and Reinvestment 
Act (ARRA) Supplemental Services and 
LAP Support Additional Services. Specific 
work involved administration and tracking 
several LAP projects though all phases of 
development, including planning, design, 
construction, and CEI. Responsibilities 
included assisting the District LAP 
Administrator with LAP agency certification; 
LAP agreement processing; general project 
management; LAP invoicing and federal 
funding reimbursement; and coordinating 
audits from the state LAP administrator and 

Peter J. Medico, PE
Construction Management Services

Mr. Peter Medico has more than 30 years of broad range experience resulting from project 
design, including site, roadway, stormwater management, drainage, and permitting, as well as 
construction management experience, including contract negotiations, project management, 
field and technical review and assistance, and claims analysis and resolution. His involvement 
encompasses public and private sector projects from major interstate and urban roadway design 
and construction to industrial, commercial, and residential projects with an emphasis on service 
and quality control. His recent assignments as the senior project engineer on various FDOT 
Districts 1, 3, 4, 6 and 7 projects have provided him with hands-on quality CEI experience. Mr. 
Medico personally prepared and submitted five FDOT final estimates and supervised the 
preparation of 18 final estimates.

Education 
 ▪ B.S. Civil Engineering, 
Civil/Sanitary, University of 
South Florida, 1988

Registrations & 
Certifications
 ▪ Professional Engineer, 
Florida No. 42654
 ▪ TIN: M320670590890
 ▪ CTQP Final Estimates 
Level 1 and 2
 ▪ OSHA 1926.650 Trenching 
and Excavation Competent 
Person
 ▪ FDEP Stormwater, Erosion, 
and Sediment Control 
Inspector
 ▪ Advanced Maintenance of 
Traffic Qualification

Experience
 ▪ AMEC: 2013
 ▪ Industry: 1982

Federal Highway Administration. Duties also 
included the drafting of FDOT District 6 LAP 
process maps and LAP Manual. 

 � I-95/SR 9 HOV WIDENING AND 
RECONSTRUCTION
Florida Department of Transportation 
District 4, Palm Beach County, Florida
Senior Project Engineer: The work 
included reconstruction of I-95 from Atlantic 
Avenue (south of the L-30 Canal) to north 
of Gateway Boulevard. Services included 
paving, widening, milling, new ramp 
construction, drainage improvements, and 
erection of noise barrier walls.

 �RESURFACING AND WIDENING OF 
SR 95 FROM I-10 TO CANTONMENT
Florida Department of Transportation 
District 3, Pensacola, Florida
Senior Project Engineer: The project 
included the milling and resurfacing of 
an 8-mile, four-lane rural road, including 
the addition of paved shoulders; addition/
extension of turn lanes; reworking 
of shoulders; safety and drainage 
improvements; installation of weigh-in-
motion site; and signing and pavement 
markings. 

 �ELEVEN-MILE CREEK BRIDGE 
REPLACEMENT
Florida Department of Transportation 
District 3, Escambia County, Florida
Senior Project Engineer: Project included 
the replacement of a 94-meter long, low-
level bridge, including the construction 
of a temporary detour (ACROW) bridge, 
600-millimeter concrete piling, pile caps, and 
prestressed beams. 
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 �PALAZZO DEL SOL/LUNA MULTIPLE 
SITES ON FISHER ISLAND
Fisher Island Holdings, Florida
Engineering and Laboratory Technician: 
Responsible for performing construction 
material testing, and kept record of all 
testing completed. Project consisted of an 
eleven- story condominium with a basement 
parking garage. Also performed concrete, 
soils testing, floor flatness testing and x-ray 
diffraction, along with structural threshold 
inspections. Additionally performed test 
dredge soils for contamination as part of our 
pre-construction services. Other services 
provided included specialty engineering 
such as CMU wall testing, balcony rail 
testing, and floor flatness assessments.

 �CONSTRUCTION MATERIAL 
TESTING INSPECTION
Ave Maria University, Florida 
Senior Engineering Technician: 
Responsible for performing all CMT 
inspection, sampling, and testing on-site. 
Performed soil density tests and provided 
oversight of all aspects of project at site. 
Performed a concrete inspection for 
temperature slump and caste test cylinders.

 �ASBESTOS AND LEAD/CADMIUM 
BASED PAINT SERVICES 
Various Sites, South  Florida  
Laboratory Manager: Responsible for 
managing multiple-facility asbestos and 
lead testing effort consisting of scheduling 
personnel to various job sites throughout the 
theme park to conform with the client’s need 
for NESHAP-level surveys; coordinated field 

Guillermo A. Maya 
Construction Materials Testing Services

Mr. Guillermo Maya is responsible for the coordination of CMT projects in the South Florida 
area. He is responsible for the preparation of cost proposals and estimates along with invoicing 
and client relations. Mr. Maya is experienced in performing CMT work in the areas of soils and 
concrete. Mr. Maya is also experienced in performing asbestos abatement project supervision, 
phase contrast microscopy (PCM) analysis, and asbestos surveys. He has performed project 
management and supervision of more than 1,000 asbestos surveys and abatement projects.  
Mr. Maya has performed hundreds of soil density analysis using the Troxler nuclear soil gauge. 
He is also experienced in testing concrete cylinders for compression strength and performing 
other laboratory testing procedures. He is certified under NIOSH 582 to perform and analyze air 
samples for potential fiber release during abatement projects. He is also certified in asbestos 
building inspector (surveys) and supervisor in abatement projects. He is currently certified to 
operate a Princeton Gamma-tech, XRF X-ray lead-in-paint analyzer.

Registrations & 
Certifications
 ▪ FDOT CTQP Concrete Lab 
Technician Level I
 ▪ ACI Concrete Strength 
Technician
 ▪ ACI Concrete Field Testing 
Technician
 ▪ ACI Aggregate Base 
Testing Technician
 ▪ ACI Aggregate Field Testing 
Technician
 ▪ ACI Aggregate Laboratory 
Testing Technician
 ▪ FDOT Maintenance of 
Traffic
 ▪ Floor Flatness
 ▪ Fireproofing
 ▪ Termicide/Pesticide
 ▪ FEMA IS-00800.b (National 
Response Framework)
 ▪ NIOSH 582 – Airborne 
Asbestos Sampling & 
Evaluation
 ▪ Supervision of Asbestos 
Abatement Projects
 ▪ Advanced Supervision 
of Asbestos Abatement 
Projects
 ▪ Facility Survey & Building 
Systems AHERA
 ▪ XRF X-Ray Lead-in-Paint 
Analyzer
 ▪ Radiation Safety & Use of 
Nuclear Soil Gauges

Experience
 ▪ AMEC: 2000

 ▪ Industry: 1988

activities and dealt directly with numerous 
client personnel requesting studies; was 
responsible for scope, budget, deliverables 
and collection of all fees. Authorized survey, 
sampling and evaluation for asbestos-
containing materials and lead-based paint or 
cadmium-based paint screening at various 
sites on the client’s property.

 �BUS MAINTENANCE FACILITY 
REROOFING DESIGN AND 
INSPECTION
Broward County Construction 
Management Division, Florida 
Senior Technician: Project included 
reroofing, mechanical, electrical, and 
plumbing (MEP) design, construction 
inspection, and contract administration for 
a county transit bus maintenance facility. 
Services include reporting, planning, 
schematic design, construction documents, 
post-construction services, and reporting. 
Facility roof was estimated to be more than 
20 years old and covered more than 100,000 
square feet on 10 decks. Responsible for 
roof testing and inspection services.

 �SOUTH TERMINAL EXPANSION 
PROJECT
Miami-Dade County Aviation 
Department, Florida
Technician: Performed detailed inspections 
of earthwork, underground piping, 
foundation, masonry, concrete and asphalt 
pavement, and precast/prestressed and 
cast-in-place concrete structures. Prepared 
daily inspection site and plant reports. 
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 �EVERGLADES PHASE I 
ENVIRONMENTAL SITE 
ASSESSMENTS
National Park Service, Florida
Principal Engineer: Provided environmental 
planning services and documentation, 
environmental compliance services, 
environmental/occupational training services, 
waste management services, GIS and 
remediation services review, and input of 
Phase I reports for land acquisition. 

 �COMMERCIAL SITE GROUNDWATER 
REMEDIATION DESIGN AND 
DEVELOPMENT
DME Corporation, Florida
Project Manager: Performed site remediation, 
involving removal and destruction of dissolved 
chlorinated hydrocarbons for a three-acre 
site. Services included quarterly and annual 
groundwater sampling and reporting; 
negotiations with local regulators and 
managing client risk; and system optimization.

 �STORMWATER SERVICES AT FORT 
LAUDERDALE INTERNATIONAL AND 
NORTH PERRY AIRPORTS
Broward County Aviation Department, 
Florida
Project Manager: Provided stormwater 
management program development and 
compliance services for Fort Lauderdale 
International and North Perry airports. 
Services included sampling, permitting, and 
facility inspections. As part of the stormwater 
program development, services included 

Ricardo Fraxedas, PE
Environmental Services

Mr. Ricardo Fraxedas is a Chief Engineer with 33 years of environmental engineering experience. He 
has an extensive background in environmental regulatory affairs and resolution of environmental issues 
for commercial and government clients. He has been responsible for assessments, remediation, and 
litigation support for a variety of industries and sites, including airports, fuel terminals, manufacturing 
facilities, educational facilities, and waste disposal sites in the U.S., Caribbean, and Latin America. He 
has authored articles and presented numerous lectures on environmental consulting, site assessments, 
design of remediation systems, and environmental regulatory compliance and sustainability. He has also 
served as an expert witness on various environmental compliance, remediation, and permitting matters 
and has provided review and interpretation of Latin American environmental regulations for multinational 
clients.

Prior to joining AMEC, Mr. Fraxedas served as the head of the hazardous materials section for Miami-
Dade County, Florida. In this role, he authored the county’s underground storage tank regulations and 
industrial waste pretreatment regulations. He was responsible for the investigations and remediations of 
contaminated sites, including one of the first Superfund cleanups to be completed. 

Education 
 ▪ M.S. Environmental 
Engineering, University of 
Florida, 1977
 ▪ B.S. Microbiology, 
University of Florida, 1975

Registrations & 
Certifications
 ▪ Professional Engineer, 
Florida No. 43287
 ▪ Qualified Stormwater 
Management Inspector, 
Florida No. 25665 

Experience
 ▪ AMEC: 2003
 ▪ Industry: 1979

the development of a training program and 
materials for the training of the operations 
staff at the airports as well as the development 
of training materials for the education of the 
tenants at the airports. 

 �PIKE ROAD FORMER LANDFILL SITE 
METHANE MONITORING
Prologis, Inc., Florida
Principal Engineer: Methane monitoring 
including installation and operation of 10 
probes, ambient air monitoring, and reporting 
of field activities for two land tracts at a 100-
unit industrial storage facility located at  former 
landfill site which was closed in 1976. 

 �STATE SCHOOL T-1 ENVIRONMENTAL 
PERMITTING
Miami-Dade County Public Schools, 
Florida
Principal Engineer: Provided environmental 
permitting for a new school facility constructed 
in an environmentally sensitive area. 

 �PIPELINE REMOVAL 
Department of Environmental Resources 
Management/Miami International Airport, 
Florida
Project Manager: Directed removal of jet fuel 
pipeline connected to airport hydrant system. 
During pipeline removal, 40,000 gallons of 
jet fuel were discovered and recovered. Also 
provided ongoing environmental consulting 
services related to future requirements for 
hydrant testing.
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 �PROJECT DEVELOPMENT AND 
ENVIRONMENT REPORTS FOR SR 
836 WIDENING
Miami-Dade Expressway Authority, 
Florida
Project Manager/Project Geologist: Managed 
a team of scientists who prepared the 
wetland evaluation report, endangered 
species biological assessment, and 
sociocultural effects evaluation for the 
PD&E study along a 4.89 mile corridor 
of SR 836/Dolphin Expressway in Miami 
Dade County. Completed a contamination 
screening evaluation which included over 
200 contaminated sites that required ranking 
and evaluation.  Completed the final report 
with recommendations limited Level 2 
Contamination Assessments. Attended 
meetings with the MDX team and assisted 
with the State environmental impact report 
preparation. 

 �DESIGN AND PERMIT OF A CANAL 
WATER QUALITY IMPROVEMENT IN 
GEIGER KEY
Monroe County, Florida
Project Manager/Project Geologist: This 
scope consists of preparation of the design 
and permit package for installation of a 
culvert at the third ranked Monroe County 
demonstration project ranking list for a 
culvert connection between canal No. 
470 and No. 472 in Geiger Key, Florida.  
AMEC is obtaining all required for permits 
including South Florida Water Management 
District Environmental Resource Permit, 
USACE Dredge and Fill Permit and Florida 
National Marine Sanctuary Permit.  AMEC 
completed all required environmental surveys 

Wendy C. Blondin, PG
Permitting Services

Ms. Wendy Blondin is a Principal Geologist with 27 years of experience in environmental 
consulting with expertise in contamination assessments and remediation, drinking water quality 
evaluations, and all types of environment permitting. Ms. Blondin has experience in both 
management and technical areas. As a senior project manager, she is responsible for work 
scope development and costing, implementation of work scopes, budget tracking, customer 
communication, and regulatory negotiations. As a professional geologist she has experience in 
surface water and groundwater hydrology, water quality sampling and characterization, and 
wetland and stormwater management system permitting. She has expertise in identifying 
potential source areas and areas of environmental concern; designing sampling plans; delineating 
contaminant plumes; determining pathways of migration; and designing and installing surface 
water, groundwater, and soil remediation systems. Ms. Blondin has extensive experience in 
evaluating risks relating to environmental impacts and in cost/benefit analysis of options.

Education 
 ▪ M.S. Geology/ 
Hydrogeology, University of 
Massachusetts at Amherst, 
1984
 ▪ B.S. Soil Science, 
University of Maine at 
Orono, 1979

Registrations & 
Certifications
 ▪ Professional Geologist, 
Florida No. PG1888
 ▪ FDEP Qualified Stormwater 
Management Inspector 
 ▪ HAZWOPER 40 Hour
 ▪ HAZWOPER 8 Hour 
Refresher

Experience
 ▪ AMEC: 2002
 ▪ Industry:1984

Professional 
Affiliations
 ▪ American Water Resources 
Association
 ▪ Florida Association 
of Environmental 
Professionals

including determination of the boundaries 
of jurisdictional waters of the U.S., including 
mangrove wetlands.  Delineation included on-
site determination, marking in the field with 
a handheld GPS unit (sub-meter accuracy), 
and flagging of the aerial extent of each 
wetland.  In conjunction with the wetland 
delineation, AMEC scientists conducted a 
threatened and endangered species survey.  
An AMEC scientist permitted by the FKNMS 
conducted an in-water survey of the benthos 
for the purpose of identifying the presence 
any sensitive aquatic resources within the 
immediate area of the proposed project.  
This is the first of seven other water quality 
improvement design/permit projects in Monroe 
County that AMEC has been awarded.  

 �STATE SCHOOL TT-1 ON-SITE 
WETLANDS DESIGN
Miami-Dade County Public Schools, 
Florida
Project Hydrogeologist: Part of the 
environmental permitting services provided 
to Miami-Dade County Public Schools. 
Managed the design and construction of an 
on-site wetland mitigation area to meet the 
requirements of a USACE dredge and fill 
permit. An existing canal and poor functional 
value wetlands were replaced with an 
engineered mitigation area. The services 
included preparing cut and fill drawings, 
proposed topography detail, technical 
specifications, planting plans, construction 
oversight, and long-term monitoring and 
maintenance. Additionally, designed an 
educational overlook with signage to be 
utilized in the school curriculum. 
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 �MONROE COUNTY CANAL MASTER 
PLAN (PHASE I & II) 2012-2013 – 
WATER QUALITY MONITORING AND 
BIOLOGICAL EVALUATION
Monroe County, Florida 
Field Scientist: Conducted water quality 
monitoring and limited biological assessments 
on several hundred canals throughout Monroe 
County, Florida. During Phase I, utilized data 
sets developed during his canal visits as well 
as, existing information to rank a subset of 
canals for potential restoration.

 �9R-27L RUNWAY EXPANSION
Broward County Aviation Department, Ft. 
Lauderdale, Florida 
Field Scientist: Providing ecological 
services and permit compliance monitoring 
for the expansion of the 9R-27L runway 
at Ft. Lauderdale-Hollywood International 
Airport (FLL). Ecological services include 
implementation and review of daily inspection 
reports for compliance as well as oversight 
of the Manatee and Indigo Snake Protection 
education plan and migratory bird nest 
removal activities. Protected species include 
the burrowing owl, wood stork, and crested 
caracara. Developed an environmental 
permit matrix for the purpose of tracking 
environmental regulatory requirements for the 
project.

 �ECOLOGICAL EVALUATIONS AND 
PERMITTING SERVICES
All Aboard Florida, South Florida
Field Scientist: Conducted wetland and 
benthic surveys in support of the All Aboard 
Florida High Speed Rail project, as well as 
completed the associated coastal and aquatic 
ecosystem permitting requirements for Miami-
Dade and Broward Counties in South Florida. 
Prime author of the permits sections dedicated 
to the ecological surveys.

Jeremy Paris, PWS
Permitting Services

As a Staff Scientist with AMEC, Mr. Jeremy Paris is a valuable resource in a range of 
environmental services, biological assessments, and wetland delineations. Mr. Paris has a 
portfolio of wetland biology and environmental sciences for the South Florida and Southwest 
Florida Water Management Districts, United States Department of Defense, and the National 
Parks Service. As a wetland biologist, Mr. Paris’ responsibilities include technical writing, 
research, and review of regulatory statutes, vegetative restoration, wetland determinations, 
species identification, and mangrove protection. Serving as an environmental scientist, Mr. Paris 
participates in stormwater, groundwater, effluent, and soil sampling.

Education
 ▪ M.S. Wetland Ecology, 
University of Florida, 2005
 ▪ B.S. Plant Science, 
University of Tennessee, 
2001

Registrations & 
Certifications
 ▪ Professional Wetland 
Scientist, No. 2306
 ▪ USACE-approved Indigo 
Snake Monitor
 ▪ USACE-approved Bird 
Monitor

Experience
 ▪ AMEC: 2009
 ▪ Industry: 2007

 �THREATENED AND ENDANGERED 
SPECIES SURVEYS
MacDill Air Force Base, Tampa, Florida
Field Scientist: Performed protected species 
surveys for the Florida mouse and bald eagle. 
The ecological services included migratory bird 
surveys within beach and coastal ecosystems. 
Additional services included nesting surveys for 
bald eagle fledglings, delineation of mangrove 
forests, and identification of migratory birds. 

 �HERBERT HOOVER DIKE 
REHABILITATION ECOLOGICAL 
SERVICES
US Army Corps of Engineers, Jacksonville 
District/Hayward Baker, Inc, St. Lucia 
Waterway, Florida
Field Scientist: Ecological services in 
conjunction with installation of subsurface 
barrier system during rehabilitation of Herbert 
Hoover Dike, surrounding Lake Okeechobee, 
in South Florida. Ecological services 
included development and presentation of 
Environmental Protection Plan and Indigo 
Snake Protection/ Education Plan and 
ecological monitoring and initial site surveys 
for threatened and endangered species, and 
for migratory bird nests during construction 
activities. 

 �MIAMI-DADE EXPRESSWAY 
EXPANSION
Miami-Dade County, Florida
Field Sceintist: Delineated and ecologically 
assessed through the Uniform Mitigation 
Assessment Method (UMAM) the ecological 
benefits of the wetlands located within 
the transportation corridor. Performed 
an Endangered Species and Biological 
Assessment of the numerous habitat features 
(i.e. canals, lakes, vegetated swales) which 
exist within the proposed area for development. 
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 �CERP GENERAL SURVEYING 
SERVICES
South Florida Water Management District, 
Florida
Contract Manager: Served the District 
since 2002 in providing surveying and 
mapping support to projects and missions 
of various departments within the District. 
Assignments have included geodetic 
control, topographic, bathymetric, and ROW 
surveys.

 �DISTRICTWIDE SUBSURFACE UTILITY 
SURVEY
Florida Department of Transportation 
District 6, Florida
Project Manager: Responsible for 
successful completion of 67 task 
assignments involving designation, 
excavation, surveying, and mapping of 
subsurface utilities.

 �SURVEYING AND MAPPING 
SERVICES
Miami-Dade County, Florida
Project Manager: Responsible for the 
successful completion of survey projects to 
support engineering and design missions. 
Typical assignments included right-of-
way surveys, utility locations, topographic 
surveys, boundary surveys, bathymetric 
surveys, and the preparation of legal 
descriptions and sketches.

 �MIXED-USE DEVELOPMENT 
SITE SURVEY, CONSTRUCTION 
MATERIALS TESTING, THRESHOLD 
INSPECTION, AND PRE-DEMOLITION 
ASBESTOS SURVEY
55 West, Orlando, Florida
Principal Surveyor: AMEC provided 
preliminary site survey, civil/site design, 

R. Michael Jones, PLS, CFedS
Surveying and Mapping Services

Mr. Michael Jones is a Senior Principal Surveyor and Project Manager as well as a registered 
Professional Land Surveyor with more than three decades of professional experience in surveying 
and mapping. He is extremely proficient in all aspects of survey management, including project 
planning, estimating, and implementation. He has specific expertise in the areas of geodetic 
control surveys, engineering design surveys, subsurface utility surveys, bathymetric surveys, 
and boundary determinations. He has managed surveying and mapping projects for government 
agencies at the local, regional, and state levels, including SWFWMD, SFWMD, Tampa Bay Water, 
and FDEP.

Education 
 ▪ A.S. Civil Engineering, 
Central Florida Community 
College, 1976
 ▪ A.S. Land Surveying, 
Central Florida Community 
College, 1976

Registrations & 
Certifications
 ▪ Professional Land 
Surveyor, Florida No. 
LS4201, Georgia No. 
LS2367, Alabama No. 
LS16447, Mississippi 
No. LS3172, Texas No. 
LS6231, California No. 
LS8707
 ▪ Certified BLM Federal 
Surveyor, No.1486

Experience
 ▪ AMEC: 1987
 ▪ Industry: 1976

Professional 
Affiliations
 ▪ American Association for 
Geodetic Surveying
 ▪ National Society of 
Professional Surveyors
 ▪ Florida Surveying & 
Mapping Society
 ▪ American Society of Civil 
Engineers

construction materials testing, and threshold 
inspection for construction of 32-story, high-
rise, upscale condominium complex in 
downtown Orlando. 

 �HOME OFFICE SECURITY AND 
PARKING AREA IMPROVEMENTS
CFI/Wesgate, LTD., Orlando, Florida
Principal Surveyor: Provided topographic 
and utility location surveys and civil site 
engineering services for redevelopment 
of site parking area at a two-building 
office complex. Site included high-voltage 
electrical tower. Tower’s easement/
ROW rights across parcel were taken 
into consideration for permitting and 
design. Services included provision of 
additional parking and gated entryway 
to seal parcel within fenced periphery. 
Engineering included layout, utility, grading, 
and pavement plans, and site details. 
Responsible for oversight and coordination 
of all survey activities, serving as client 
liaison, and signing and sealing all survey 
documents. 

 �SHINGLE CREEK TRAIL DESIGN AND 
PLANNING SERVICES
City of Orlando, Florida
Principal Surveyor: Provided site 
planning, design, project management, 
construction inspection, ROW coordination, 
and permitting services for development of 
4.5-mile-long, 14-foot-wide pedestrian, bike, 
and skating path alongside Shingle Creek 
in Orlando. The creek is a starting point for 
rainwater flowing to Florida Everglades. 
Project is divided into two phases: 3.25-
mile Phase I and 1.25-mile Phase II section. 
Responsible for managerial oversight and 
direction for all survey activities and serving 
as client liaison.
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 �PHASE I ARCHAEOLOGICAL SURVEY 
INVESTIGATION
Highlands, County Florida
Principal Investigator: Oversaw fieldwork, 
laboratory analysis, and report preparation. 
The project addressed a 35,000-acre-tract 
and involved cultural resource investigations 
in south-central Florida in Highlands County 
ahead of planned ground disturbance 
associated with the construction of an ethanol 
facility and associated farm. The project 
provided baseline studies for inclusion in a 
NEPA Environmental Assessment (EA) for 
the project and provided text for the cultural 
resources section of this EA. AMEC initially 
conducted a cultural resources overview of 
the entire 35,000 acre tract followed by Phase 
I archaeological survey of approximately 
20,000 acres. In consultation with farm 
designers and the FLSHPO, AMEC’s Phase I 
Survey implemented a selective approach for 
placement of shovel test probes by analyzing 
historic aerial photographs to delineate the 
boundaries of the possible location of “tree 
islands” within the project area. A total of 38 
potential islands of varying size and extent 
were selected for investigation. As a result of 
field investigation, prehistoric cultural material 
was recovered within two areas and will be 
avoided during farm construction.

Marc E. Wampler, RPA
Archaeological Services

Mr. Marc Wampler has more than 16 years of experience in archaeology and cultural resource 
management, including more than 13 years in supervisory positions. His supervisory experience has 
involved planning and directing archaeological excavation and survey projects, preparing and adhering 
to project proposals and budgets, artifact analysis, and writing technical reports and professional 
papers as well as conducting marketing campaigns. Geographic expertise is focused on the Midwest 
and Southeast U.S. Mr. Wampler has worked with a variety of federal and state agencies including the 
United States Air Force (USAF), Tennessee Department of Transportation (TDOT); Tennessee Valley 
Authority (TVA); the United States Army Corps of Engineers (USACE) Nashville and Louisville Districts; 
and the Kentucky Transportation Cabinet (KYTC); as well as private engineering, architectural, and 
land development firms during his tenure as an archaeologist with TRC. His thesis research was on 
zooarchaeology and centered on problems associated with explaining variability in white-tailed deer 
skeletal element representations exhibited in prehistoric rockshelter middens of the Ozark Highlands.

Mr. Wampler has extensive field, laboratory, and reporting experience relating to numerous 
archaeological and cultural resource management projects involving compliance with the National 
Historic Preservation Act (NHPA) and the National Environmental Policy Act (NEPA). Mr. Wampler has 
worked throughout the Midwest, eastern, and southeastern portions of the U.S., and has participated 
either as a principal investigator, field director, or field and lab technician on these projects in Arkansas, 
Florida, Illinois, Kentucky, Louisiana, New York, Missouri, Mississippi, North Carolina, Oklahoma, 
Tennessee, and Texas. Mr. Wampler has overseen extensive excavations projects within the past four 
years in the northwest Florida area at Eglin Air Force Base (AFB). 

Education
 ▪ M.A. Anthropology/
Archaeology, University of 
Arkansas, 2000
 ▪ B.A. Physics, Drury 
University, 1992

Registrations & 
Certifications
 ▪ Register of Professional 
Archaeologists

Experience
 ▪ AMEC: 2007
 ▪ Industry: 1998

Professional 
Affiliations
 ▪ Society for American 
Archaeology
 ▪ Southeastern 
Archaeological Conference
 ▪ Kentucky Organization of 
Professional Archaeologists

 �PHASE II ARCHAEOLOGICAL 
TESTING AT 16 PREHISTORIC AND 
HISTORIC SITES
Eglin Air Force Base, Florida
Assistant Project Manager/Principal 
Investigator: Oversaw fieldwork, laboratory 
analysis, and report preparation. The 
investigations at the 16 sites included intensive 
archival research, surface collection, shovel 
testing, and test unit excavation within the 
boundaries of each site. The work, which 
was issued in three separate task orders, 
was conducted through a Master Services 
Agreement with Three Rivers RC&D for Eglin 
AFB as the base considers the effects of 
military actions on historic properties. The 
work determined that eight of the sixteen sites 
investigated were eligible for the NRHP.

 �PHASE I ARCHAEOLOGICAL 
SURVEVY INVESTIGATION
Baker County, Florida
Principal Investigator: Oversaw fieldwork, 
laboratory analysis, and report preparation. 
An archaeological survey was conducted for a 
575-acre project area slated for the proposed 
Jahna Macclenny Sand Mine Project in a 
Baker County sand mine. Work consisted of 
background research, surface reconnaissance, 
and shovel testing of the project area.
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 �PALM VIEW ELEMENTARY SCHOOL 
PHASE I CULTURAL RESOURCE 
STUDY
Fleischman Garcia Architecture, Manatee 
County, Florida
Principal Investigator/Senior Author: 
Survey conducted at the Palm View 
Elementary School Project, Palm View, 
Manatee County, Florida, for Fleischman 
Garcia Architecture. Potential unmarked grave 
shafts recorded by a geophysical survey were 
subsequently invested with heavy equipment 
for the presence of human burials. None were 
encountered.

 � I-295 (SR-9A) NORTHWEST 
QUADRANT WETLAND DETENTION 
POND PHASE IA ARCHAEOLOGICAL 
RECONNAISSANCE
Florida Department of Transportation, 
Duval County, Florida
Principal Investigator/Senior Author: 
Survey conducted for FDOT for the proposed 
I-295 (SR-9A), Northwest Quadrant. 
Wetland detention pond project involved 
excavating shovel test probes and surface 
reconnaissance. Results of the reconnaissance 
eliminated large sections of the project area for 
a Phase IB archaeological survey.

David E. Breetzke, MA, RPA
Archaeological Services

Mr. David Breetzke has more than 18 years of experience in archaeology and cultural resource 
management, including more than 14 years in supervisory positions. Mr. Breetzke has worked with a 
variety of federal and state agencies including numerous state departments of transportation, Federal 
Bureau of Prisons (FBOP), and USACE. In addition, Mr. Breetzke has worked with a variety of energy 
clients as well as private engineering, architectural, and land development firms during his professional 
career as an archaeologist. 

Mr. Breetzke has performed archaeological surveys, investigations, and mitigations throughout 
the  southeast, northeast, and midwest for a variety of clients. Archaeological evaluations have been 
conducted on properties ranging from a few acres to large corridor surveys involving hundreds of acres. 
Mr. Breetzke’s archaeological activities have included reporting, consultation between state, federal, 
and Native American groups, preparing Resource Reports for FERC filings, developed Unanticipated 
Discovery Plans for a variety of Federal agencies and maintains excellent client communications. Mr. 
Breetzke has extensive field and laboratory experience relating to numerous archaeological and cultural 
resource management projects. He has participated either as a principal investigator or field director 
on projects in Florida, Kentucky, Ohio, Michigan, Indiana, Illinois, Mississippi, New York, Vermont, New 
Jersey, Delaware, Pennsylvania, Tennessee, Wisconsin, Iowa, Minnesota, Virginia, and West Virginia. 

Mr. Breetzke worked for three years in northwest Florida during his Masters program at the University of 
West Florida. Projects completed during this time included Phase I surveys and Phase II excavations on 
Pensacola Naval Air Station in Escambia County. Phase II excavations at Bernath Place in Santa Rosa 
County and recordation of several historic mill sites in Santa Rosa County.

Education
 ▪ M.A. Historical Archaeology, 
University of West Florida, 
1996
 ▪ B.A. History, Virginia 
Commonwealth University,  
1992

Registrations & 
Certifications
 ▪ Register of Professional 
Archaeologists

Experience
 ▪ AMEC: 2012
 ▪ Industry: 1996

Professional 
Affiliations
 ▪ Society for American 
Archaeology
 ▪ Southeastern 
Archaeological Conference
 ▪ Kentucky Organization of 
Professional Archaeologists

 �HISTORIC CEMETERY DELINEATION 
AND RESTORATION
Eglin AFB, Florida
Principal Investigator: Oversaw fieldwork of 
a historic 19th century cemetery to preserve the 
restore the cemetery to its original standards. 

 �PHASE II ARCHAEOLOGICAL 
INVESTIGATION
Culpeper County, Virginia
Co-Principal Investigator: Survey 
conducted for the Virginia Department of 
Transportation for the proposed Route 3 
Improvements and Stevensburg Bypass 
Project. The project involved excavating shovel 
test probes and test unit excavations. 

 �PHASE II/III ARCHAEOLOGICAL 
INVESTIGATION 
Susquehanna County, Pennsylvania
Principal Investigator/Senior Author: 
Phase II investigation and Phase III Data 
Recovery conducted for the Pennsylvania 
Department of Transportation, District 4 
for the proposed Wyalusing Creek Bridge 
Replacement, SR 0706 Project. The project 
involved excavating shovel test probes and 
large block test unit excavations. Two sites 
were investigated but only one site was 
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Past W
ork Experience

“world skills on your doorstep” because our 
customers recognize the value of our local 
presence.

Our national experience includes: 

 �South Main Street Fire Station in Manchester, 
New Hampshire: AMEC was selected to 
provide engineering, and architectural services 
for the complete renovation of the existing 1912 
South Main Street Fire Station. The rehabilitation 
reprogrammed the station to meet the needs of 
a state-of-the-art fire station while maintaining the 
historic components and structure. AMEC was 
awarded a Historic Renovation Design Award 
by the Manchester Historical Society for this 
project.
 �Portland International Jetport Terminal 
Expansion: AMEC designed the full mechanical, 
structural, electrical and civil engineering 
systems and provided associate architectural 
services for the 167,000 square-foot multi-
level addition to the Portland International 
Jetport (PWM) in Portland, Main. The LEED 
Gold project received the 2012 Presidential 
Citation for Sustainable Design. 
 �Officers’ and Enlisted Clubs Renovations, 
Holloman Air Force Base, New Mexico: 
AMEC’s multi-disciplinary design team led a 
week-long charette and site investigation of two 
cold war era buildings adjacent to the White 
Sands Missile Range. AMEC established the 
concept design for the renovation of these two 
buildings along with the phasing plan for the re-
assignment of uses within the existing facilities. 
The AMEC design streamlined functions, 
modernized finishes, provided new uses for 
existing buildings, and met LEED energy 
conservation goals for the project.

On the following pages are more detailed 
descriptions for AMEC’s recent Florida projects.

Specific Relevant Experience
AMEC has completed all aspects of architecture  
and engineering design – from concept design 
through as-built certification, including post-
construction monitoring. Design integration is 
the heart of AMEC. Designing an aesthetic and 
functional space or facility that communicates your 
agency is where most firms end, at AMEC, this is 
only the beginning. Integrating our architectural 
design expertise with our in-house civil, 
mechanical, electrical, and structural engineering 
expertise allows AMEC to execute both small and 
large scale projects, on time and within budget.

AMEC’s in-house architects have specialized 
knowledge across all the industries in which 
we work, including public facilities, healthcare, 
education, commercial, industrial and energy. This 
expertise means that we are able to introduce 
innovative and flexible design solutions to optimize 
the efficiency of both major and specialized 
buildings. We provide the expertise that assures 
our clients they are getting a facility that meets 
federal, state, and local regulations and one that 
will live up to their expectations in the years to 
come. Our Florida and Caribbean projects include:

 �Broward County Maintenance Office Relocation
 �Cays Club Properties
 �Coral Way Bus Wash Facility
 �Hilton Hotels Caribe Hilton Facade Evaluation
 � IRG Edgewater Drive
 �Miami-Dade County Fire Training Facility
 �Miami-Dade FFA Control Tower Dismantling
 �Nsoro AT&T South Florida Architecture and 
Engineering Services
 �Rollins College Beal Maltbie Hall
 �Thalatta Estate Engineering Assessments
 � Jupiter Inlet Trail and Overlook Design

AMEC has provided design and renovations 
services to facilities throughout the country. With 
a national network of design professionals, our 
local professionals are able to team with experts 
throughout North America in order to provide 
the most cost-efficient design solutions to our 
clients. Our employees live and work in our local 
communities, making us especially dedicated to 
improving our surrounding environments. We say 
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Project Management Approach
AMEC’s project management approach is based 
on our core belief in providing the highest level 
of service and product quality to our clients. We 
believe that the fundamental aspects of client 
service are communication, responsiveness, 
technical expertise, and most importantly 
developing a client’s-perspective understanding 
of the project’s objectives, constraints, and 
potential challenges. 

To accomplish this level of service standard, 
the AMEC team will strive to work closely with 
City staff and stakeholders as extensions of 
our project team. This will be facilitated through 
regular status reports, conversations, and 
meetings. As a matter of corporate policy a 
project execution plan (PEP) will be prepared 
at the initiation of the project based on the 
contractual scope, schedule, and budget. 
The PEP serves as a blueprint for internal 
assessment and management of project delivery 
performance. The plan specifically requires 
identification of factors which have the potential 
to affect the project schedule or budget along 
with mechanisms to measure performance and 
corrective action plans.

The AMEC PEP is a living document that 
requires continual update throughout the course 
of the project along with independent internal 
project reviews. At a task execution level, AMEC 
employs several effective project management 
tools to monitor the project budget and schedule. 
We track work efforts and progress for each 
element of the work plan on a weekly basis. 
Weekly goals are set for our staff based on the 
work plan and we hold them accountable for 
attaining those goals within the allotted hours.

Quality Assurance/Quality Control
AMEC strongly believes that ongoing-
programmatic QA/QC is a key element of our 
plan to maintain the project schedule and budget. 
Our organization structure essentially provides 
three levels of QA/QC for small, medium, and 
large projects. At a task level, peer to peer review 
is mandatory and a key to assuring that small 
mistakes are not perpetuated throughout the 
project, snowballing into major problems causing 
associated schedule and budget concerns.

Project team meetings are held on a regular 
basis, providing an opportunity to share project 

information and identify potential problems and 
head them off before they become schedule 
stoppers. Project schedules and milestone dates 
are reviewed at each team meeting. We often 
use emails to send electronic drawings and data 
which helps reduce schedule snags since data is 
more easily available and ready for use.  

We set weekly goals for our project team based 
on our work plan and hold team members 
accountable for attaining those goals within 
the allotted hours. Project efficiency will be 
maximized by submitting regular project status 
reports, meeting as needed with City staff to 
facilitate communication during the course of a 
project, and limiting the number of team members 
working on a project. This allows us to meet the 
project schedule, but at the same time, minimize 
unnecessary confusion regarding responsibilities 
and methodologies.  

Additionally, continuous senior level review is 
essential to meeting project goals and objectives 
within allocated schedules and budgets. Our 
specific goal is to identify and correct potential 
issues during the process to avoid costly and 
time consuming backtracking in subsequent 
elements of the work plan.  

AMEC recognizes our staff dedication and 
professional pride that our project team 
members possess as an integral component in 
a project’s success. Our project team is focused 
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on maintaining a common sense approach throughout 
the project and avoiding over-complication and over-
engineering. Basically, with the experience with similar 
projects and services, we know what to expect, what 
to do, and how to do it.

Budget and Schedule
AMEC employs several effective project management 
tools to monitor our project budgets and schedules.  BST 
software - a $260,000 corporate commitment - provides 
management tools for integration of project accounting, 
budget control, scheduling, and project tracking functions. 
We track work efforts and progress for each element of 
the work plan on a weekly basis and employ aspects of 
Earned Value Management to monitor our performance.

AMEC has a proven history of providing quality 
engineering and professional services for both public and 
private sector clients. Outstanding examples of AMEC’s 
standards of meeting budget and schedule include the 
following:

 �SFWMD’s Lakeside Ranch Stormwater Treatment 
Project, which was completed in 2012. The entire 
project was completed on time and under budget with 
a perfect safety record. AMEC was recognized by the 
SFWMD for its professionalism, outstanding technical 
support, and prompt responses during the execution of 
this project.
 �For Rollins College, a private liberal arts college in 
Winter Park, Florida, budget and schedule were two 
key criteria. The college had set aside just enough 
money to replace two antiquated air conditioners, 
and had to fit the project into the summer term, with 
a nonnegotiable occupancy date before school 

started in the fall. AMEC, as the Architect of Record, 
delivered services within the aggressive schedule and 
challenging budget allocated for this work.
 �AMEC is currently providing full-time quality control 
management services for the I-595 Corridor 
Improvements Project. The project will be substantially 
completed by the end of 2013, with an end date of 
March 2014. The contractor has been successful in 
hitting all of the milestones established by FDOT, 
and AMEC has been able to provide all QC testing 
services in accordance to the very ambitious schedule.

 �For the City of Inverness’s downtown redevelopment, 
completed in 2006, AMEC was responsible for 
all project elements including concept and final 
design, regulatory permitting, plans preparation, 
public workshops and education, and construction 
engineering inspection. AMEC worked closely with 
City staff to ensure the goals of all involved were 
implemented or considered in the final design. Project 
implementation was well coordinated as the project 
had to be phased in order to accommodate an annual 
event within the City. The project was completed on 
schedule and within budget, and the City’s event went 
on as planned.

 �Following Hurricane Wilma, St. Lucie County 
contacted AMEC to assist in assessing the damage 
sustained by their facilities. Staying within budget 
and completed in 2005, AMEC’s quick response to 
the school board’s needs were an integral part in re-
opening the schools in a safe and expeditious manner, 
as well as recovering FEMA funds for the repairs. 
AMEC was selected for this project as a result of its 
depth of resources that facilitated the quick response 
and action after the storm.

Proposed Management Approach
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Project Staff
Perhaps more so than any other factor, the project 
staff assigned to the project is a key to maintaining the 
project budget and schedule. Possession of a pragmatic 
understanding of the scope of services ensures that the 
final design is consistent with the intended final end-uses. 
Equally important is a team-wide functional knowledge 
and understanding of the project guidelines and 
specifications in the context of the overall programmatic 
goals of the City’s vision.

The AMEC team assembled for this project is comprised 
of a group of highly qualified and experienced 
professionals who have completed multiple projects 
with nearly identical scopes of services, budgets, and 
schedules to the items requested in the City’s RFQ. Our 
Project Manager, Mr. Santiago Jimenez, AIA, LEED AP, 
is a highly experienced and uniquely qualified individual 
who led the team that designed the Zoo Miami Florida 
Exhibit and the improvements for the Trail Glades Range 
in Miami-Dade County. He has also served as the project 
manager for several parks, recreational, and sports 
facilities for Miami Dade County Park, Recreation and 
Open Spaces department. This outstanding collection 
of expertise, experience, and professional judgment is 
irreplaceable when it comes to managing project budget 
and schedule.

Additionally, our project team includes a group of 
support staff with extensive experience on numerous 
continuing contracts for engineering and architecture 
for municipalities throughout the state for projects 
that are similar in scope. Our firm is also capable 
of supplementing the project team in the event that 
unforeseen circumstances necessitate additional 
resource commitments to meet or improve schedule and/
or budget performance. 

The AMEC team has specialized and unique knowledge 
along with resources that will contribute to the efficient 
completion of the projects with the City’s contract, 
including:

 �The majority of our team has unique and extensive 
experience with local and regional jurisdictional 
agencies which further enhances our ability to create 
opportunities for improvements to the project schedule 
and budget.
 �Our team’s expertise includes a unique blend 
of professionals that provide a comprehensive 
understanding of architecture, interior design, historic 
preservation, sustainability (LEED), civil engineering 
and infrastructural design, structural engineering, 
mechanical engineering, electrical engineering, 
plumbing engineering, water resource engineering, 
water and wastewater services, geotechnical 

engineering, environmental and coastal engineering, 
hydrogeology, geology, hydrology, GIS, ecological/
environmental sciences, and land surveying.

In addition to our local resources, our team has access to 
AMEC’s national pool of resources and experience.

AMEC’s project management procedure and strategy for 
each component of a project is designed to maximize 
the efficient execution of each task and to ensure the 
City’s satisfaction. Our management process is proven 
to be one of the most efficient for controlling numerous 
activities in a timely and cost effective manner. These 
processes are tailored to meet the individual needs of 
each of our clients.

We believe that it is critical that the project management 
philosophy be focused on the effective coordination 
and combination of the project elements and services 
required to successfully complete the project. A practical 
understanding of both the technical and non-technical 
aspects are essential to the efficient execution of this 
project. In summary, the key elements of our project 
management plan are:

 �Effective client interface and communication
 �Assignment of a senior project manager and 
experienced key personnel
 �Preparation of a comprehensive technical approach 
based on a sound understanding of the project
 �Development of a fair and complete budget to 
accomplish the work
 �Use of proven, computerized systems for monitoring 
and control of project cost and schedule

Proposed Management Approach
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Location and Availability
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Location
AMEC Environment & Infrastructure, Inc., 
is an architecture and engineering design, 
environmental consulting, and construction 
company operating with more than 4,200 
professionals in 110 locations across the United 
States. In Florida, AMEC has 500 employees 
in 14 offices, including more than 100 in the 
South Florida region. The AMEC team brings 
specialized Florida knowledge and experience to 
our clients with aided service delivery driven by our 
expansive financial, project management, and IT 
systems. Utilizing these combined services allows 
us to draw on vast resources of personnel and 
experience to meet our clients’ needs. 
The City of Key West project will be managed 
and serviced from our Miami Lakes office with 
additional support from our West Palm Beach, 
Lakeland, and Orlando offices. While we have 
team members in multiple offices, our project 
managers and highly qualified professionals form 
seamless and flexible project teams that provide 
uninterrupted continuity to project tasks. We have 

a proven working history with a high success 
rate of coordinating and executing high-value 
engineering and architectural projects throughout 
the state. The close proximity of our offices to the 
City of Key West will enable the AMEC project 
team to rapidly respond to all project needs in a 
timely and cost efficient manner.
AMEC has been serving the City of Key West 
and Monroe County for more than a decade 
and is familiar with all aspects of permitting and 
regulations for projects in the Keys. Additionally, 
AMEC is teaming with SRS Engineering, Inc., who 
will provide as-needed civil engineering services. 
Located in Miami, SRS is an MBE firm that 
provides a wide range of services including general 
civil and structural engineering, and construction 
management and inspections. SRS, teaming with 
AMEC, was recently awarded the City of Key 
West’s contract for Highway Design, Surveying and 
Mapping, Soil and Material Testing, Construction 
Engineering and Inspection Services for Bus 
Aprons – Lower Keys; Project No. TS-1102. 
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Workload
Our project managers and highly qualified professionals 
form seamless and flexible project teams that provide 
uninterrupted continuity to project tasks. We have a 
proven working history with a high success rate of 
coordinating and executing high-value engineering and 
design projects throughout the state. The close proximity 
of our offices will enable the AMEC team to rapidly 
respond to all project needs in a timely and cost-efficient 
manner. 

The AMEC team has ample capacity, at any given time, to 
support the City of Key West with this contract. The staff 
members proposed for this assignment will be available 
daily to provide the services indicated, and individual staff 
members’ hours can and will be adjusted as dictated by 
project needs and in accordance with the project work 
plan and schedule. We understand that the nature of this 
contract may not be one of uniform workload, but rather of 
varying labor requirements, and the AMEC team commits 
to the City that it will provide sufficient staff resources to 
handle even peak workload demands. Our team has the 
resources available to expedite schedule at any time if 
needed and all are equally committed to client satisfaction 
and to outstanding technical performance on each and 
every task assignment.

The AMEC team’s primary goal is to provide a strong and 
diverse staff with the interdisciplinary skills and depth of 
experience necessary to produce all the required tasks on 
time and within budget, while achieving a quality product. 

The current workload and availability for the key 
architectural personnel over the next 12 months is 
depicted in the graph below. We are confident that our 
team’s ability to handle the scope of services required 
under this RFQ is not affected by our existing workload, 
which does not include any substantial long-term 
project commitments for any of our team members. We 
feel that the project management methods discussed 
in the previous section would facilitate the efficient 
implementation of this contract.

Ability to Provide Services
Our daily ability to handle the scope of services will be 
facilitated primarily by continuously tracking staff needs 
and availability to ensure project commitments are met, 
and costly staff overloading or under loading is avoided. 
Our team’s project manager, Mr. Santiago Jimenez, AIA, 
LEED AP, will oversee and coordinate this effort to ensure 
an effective staff allocation whereby team adjustments 
will be made as dictated by the project requirements and 
in accordance with the designated work plan. Equally 
important will be coordination with City staff.

We are confident that this contract will be an excellent fit 
for the AMEC team in terms of experience and proficiency 
as well as the availability of the personnel who are 
proposed. The professionals who would be utilized for this 
project are committed to client service and accustomed 
to providing the individual time and effort necessary to 
successfully achieve the objectives of our clients. We are 
looking forward to partnering with you for this contract and 
are ready to start work immediately. The AMEC team is 
fully confident that we will complete the scope of services 
successfully and to the full satisfaction of the City of Key 
West.

Team Member % Available 10 20 30 40 50 60 70 80 90 100
Jose R. Perez, AIA, LEED AP, CGC 40%
Santiago Jimenez, AIA, LEED AP 90%
Armando Hernandez, PE, SI 40%
Nestor Fernandez 60%
Daniela De Rossi, RA 90%
James Santiago, RLA 80%
Marthia N. Scherer 50%
Jose Milian 80%

Workload Graphic Representation
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