09/ 24/ 15 CITY OF KEY WEST

09: 18: 16 BUDGET FOR FI SCAL YEAR 15/ 16
REVENUES
FY 14/ 15 FY 15/ 16
FY 12/13 FY 13/ 14 ADOPTED COWM SSI ON
ACCOUNT ACCOUNT DESCRI PTI ON ACTUAL ACTUAL BUDCET ADOPTED
Transit System
I nt ergover nnental Revenue
411-331-4210 FDOT Section 5311 Oper 254, 677 449, 131 542, 452 460, 000
411- 331- 4220 Mass Transit - Capital 260, 402 1,023, 513 1, 556, 861 740, 400
LEVEL TEXT TEXT AMT
COWF FDOT/ FTA BUS REPLACEMENT 740, 400
740, 400
* Federal Grants 515, 079 1,472,644 2,099, 313 1, 200, 400
411-334-4210 FDOT Bl ock Grant Oper 155, 447 249, 524 216, 000 216, 000
411-334-4220 Mass Transit - Capital 0 66, 337 0 54, 000
411- 334- 4260 FDOT Conmut er Assistance 424, 385 373,373 346, 000 346, 000
* State Grants 579, 832 689, 234 562, 000 616, 000
411- 335- 4900 Motor Fuel Tax Rebate 18, 744 19, 631 15, 000 15, 000
* State Shared Revenues 18, 744 19, 631 15, 000 15, 000
411- 337-4000 Transportation 270, 761 270, 527 270, 000 270, 500
LEVEL TEXT TEXT AMT
COWF THI'S I NCLUDES CI TY OF MARATHON AND MONROE COUNTY
PORTI ON ONLY. DOES NOT | NCLUDE CITY' S PORTI ON
* Grants-Qt her Local Units 270, 761 270, 527 270, 000 270, 500
*x I nt er gover nnent al Revenue 1, 384, 416 2,452,036 2,946, 313 2,101, 900

Charges For Services

411- 344- 3100 Bus Fares 230, 806 234, 600 240, 000 230, 000

411- 344- 3200 Bus Advertising 1,679 1, 020 0 0

411-344-3300 Bus Shelter Ads - Gty 86, 669 80, 934 75, 000 70, 000

411- 344- 3400 Lower Keys Shuttle Fares 283, 404 297, 066 310, 000 300, 000

411- 344- 3500 Bus Shelter Ads - Keys 21, 963 26,974 20, 000 25, 000

411-344-3900 Transit/ O her Charges 8, 849 2,205 1, 500 300

411- 344- 5000 Par ki ng 385, 100 450, 425 410, 000 550, 000

411- 344- 5003 Conch Harbor Parking 17,325 29,923 35,092 40, 132
LEVEL TEXT TEXT AMI

COVF CONCH HARBOR - $2,924.32 / MONTH 35, 092

THE MARKER - PARKI NG - $420 / MONTH 5, 040

40, 132

. Transportat i on 1,035,795 1,123,147 1,091,592 1,215, 432

411-349- 0000 O her Charges For Service 3,202 2,730 1, 500 1, 500

* Ct her Charges For Service 3,202 2,730 1, 500 1, 500



09/ 24/ 15

CITY OF KEY WEST

09:18: 16 BUDGET FOR FI SCAL YEAR 15/ 16
REVENUES
FY 14/ 15
FY 12/13 FY 13/ 14 ADOPTED
ACCOUNT ACCOUNT DESCRI PTI ON ACTUAL ACTUAL BUDGET
Transit System
Charges For Services
* Charges For Services 1, 038, 997 1, 125, 877 1, 093, 092
Fines & Forfeits
411-351- 0300 Parking Fine 6, 753 2,730 3, 000
* Judgnent & Fi nes 6, 753 2,730 3, 000
*x Fines & Forfeits 6, 753 2,730 3, 000
M scel | aneous Revenues
411-361- 0000 I nterest Earnings 669 2,442 0
* I nt erest Earnings 669 2,442 0
411- 362- 6000 W' ve CGot the Keys 27, 388 22,932 22, 660
* Rents & Royalties 27,388 22,932 22,660
411- 369- 0000 Ot her M sc Revenues 8 6 0
* O her M sc Revenues 8 6 0
** M scel | aneous Revenues 28, 065 25, 380 22,660
O her Sources
411-381-1020 Internal |nprovenents 419, 952 600, 000 600, 000
LEVEL TEXT
COVF TRANSFER FROM | NTERNAL | MPROVMENT/ GAS SURTAX
* Interfund Transfer 419, 952 600, 000 600, 000
411-389-9001 Fund Bal ance 0 0 240, 000
* Nonoper ati ons Sources 0 0 240, 000
*x Ot her Sources 419, 952 600, 000 840, 000
*xx Transit System 2,878,183 4,206, 023 4,905, 065

FYy 15/ 16
COWM SSI ON
ADOPTED

625, 000

TEXT AMI
625, 000
625, 000

4,542,492



09/ 24/ 15 CITY OF KEY VEST
09: 26: 30 BUDCGET FOR FI SCAL YEAR 15/ 16
EXPENDI TURES
FY 14/ 15
FY 12/ 13 FY 13/ 14 ADOPTED
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL BUDGET
Transit System
Transit Systens
Ceneral Admi nistration
Transportation
Transit Systens
411-4401-544- 1200 Regul ar Sal ari es & \Wages 50, 032 49, 531 54, 637
411-4401-544- 1400 Overtine 542 647 680
411-4401- 544- 1500 Speci al Pay 136 256 252
411-4401-544-2100 FI CA Taxes 2,729 4, 087 4,251
411- 4401- 544- 2200 Retirenment Contributions 1,618 3,713 4,979
411-4401-544-2300 Life & Health Insurance 24,477 31, 102 11, 538
411-4401- 544- 2400 Workers Conpensati on 21, 060 2,750 2,750
411- 4401- 544- 2500 Unenpl oynent Conp. 4,458 3,831 0
* Per sonal Services 105, 051 95,917 79, 087
411- 4401- 544- 3100 Prof essi onal Services 108 75, 108 425
LEVEL TEXT
COVF FDOT MEDI CAL EXAMS (2 FTE)
2 @$85
FTA DRUG TESTI NG (3 FTE)
3 @$85
411-4401- 544- 3200 Accounting & Auditing 18, 596 11, 339 11, 800
LEVEL TEXT
COWF SHARE OF ANNUAL CITY AUDI T
411-4401-544- 4000 Travel & Per Diem 2,187 1, 248 3,100
LEVEL TEXT
COVF FPTA (2 BD MIG / 1 CONFERENCE)
3 @$800
FLORI DA SAFETY NETWORK (2 BD MEETI NGS)
2 @$350
POST PRODUCTI ON MEETI NG - BUS FLEET ORDER
2 @$2,000
411-4401-544- 4100 Conmuni cat i ons/ Post age 2,879 566 1, 814
LEVEL TEXT
COWF COURI ER (FED EX, UPS, DHL)
12 @ $17
RADI O USE ( SEE OPS)
(MCSO $17.40 / RADIO/ MO, X 6 UNITS) 6 @$209

P. O BOX ANNUAL RENTAL FEE

SATELLI TE PHONE (SPLIT W TH 4402 & 4405)

411- 4401- 544- 4400 Rental s & Leases 3,358

LEVEL TEXT
COVF COLOR COPI ER ( KONI CA LEASE)

411-4401-544- 4500 | nsurance 39, 780

LEVEL TEXT

$750 / 3 ( ACCOUNTS)

3, 985 4,200

12 @ $350

39, 780 39, 780

FY 15/ 16
COWM SSI ON
ADOPTED

56, 276
612

252

168, 807

425

TEXT AMI
170

255
425

11, 800
TEXT AMI

11, 800

11, 800

7,100

TEXT AMT
2,400
700

4,000
7,100
1,814

TEXT AMT

140, 074

TEXT AMI



09/ 24/ 15

CITY OF KEY WEST

09: 26: 30 BUDGET FOR FI SCAL YEAR 15/ 16
EXPENDI TURES
FY 14/ 15
FY 12/ 13 FY 13/ 14 ADOPTED
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL BUDGET
Transit System
Transit Systens
General Administration
Transportation
Transit Systens
COVF LI ABI LI TY AND PROPERTY | NSURANCE
411-4401-544- 4600 Repairs and Mi nt enance 0 0 600
LEVEL TEXT
COVF M SC. EQUI PMENT REPAI RS (SM OFFI CE EQUI P.)
2 @$300
411- 4401- 544- 4700 Printing & Binding 31 607 900
LEVEL TEXT
COVF BUSI NESS CARDS (3 STAFF MEMBERS)
3 @$50
EDUCATION / CI'VI C EVENTS, PRODUCTS
(CAREER DAY. GLEE, ETC.) 4 @ $200
411-4401- 544- 4800 Pronotional Expenses 3,716 3, 805 3, 600
LEVEL TEXT
COWF RADI O ADVERTI SI NG (SPLI T W 4402, 4405, &4406)
(ANNUALLY $8, 400 / 4 ACCOUNTS)
TV ADVERTI SI NG (SPLI T W 4402, 4405, &4406)
(ANNUALLY $6, 000 / 4 ACCOUNTS)
411-4401-544-4900 O her Current Charges 3,303 599 720
LEVEL TEXT
COVF LEGAL NOTI CES / PUBLI C HEARI NGS
4 @$180
411-4401-544-5100 O fice Supplies 8,709 5, 146 5,100
LEVEL TEXT
COVF OFFI CE SUPPLI ES (TAPE, CLIPS, PENS, FORMS)
12 @$100
I NK CARTRI DGE, COPY PAPER
(1 NCLUDES COLOR COPI ER & FAX) 12 @$325
ALLI ANCE CONFERENCE TABLE (#AE- K8H)
SPLIT W4402 & 4405 = $1,934 2 @%$967 EA
PREM SE ARMLESS CHAI R (#BECA- B9539)
SPLIT W4402 & 4405 = 1,396.41 15 @$93 EA
ALUM NUM BANQUET FOLDI NG TABLE
SPLIT W4402 & 4405 1 @339 EA
VI NYL PADDED FOLDI NG CHAI R
SPLIT W4402 & 4405= $276 12 @$23 EA
L- DESK - CUSTOMER SERVI CE SPECI ALI ST
SPLIT W 4402 & 4405= $834 1 @$834 EA
AT WORK L-DESK - TRANSI T SUPERVI SOR / P&G MANANGER
SPLIT W 4402 & 4405=$1, 246 2 @$623 EA
BOW FRONT EXECUTI VE DESK - DI RECTOR OFFI CE
SPLIT W4402 & 4405 = $409 1 @ $409
DESK RETURN
SPLIT W4402 & 4405 = $284 1 @%$284
CREDENZA
SPLIT W4402 & 4405 = $319 1 @$319
CREDENZA HUTCH
SPLIT W4402 & 4405 = $379 1 @%$379
48'' ROUND TABLE
SPLIT W4402 & 4405 = $359 1 @$359
CONFERENCE CHAI R
SPLIT W4402 & 4405 = $357 3 @$119 EA

FY 15/ 16
COWM SSI ON
ADOPTED

140, 074
140, 074

600

TEXT AMI

600
600

950

TEXT AMI
150

800
950

3, 600

TEXT AMI
2,100

1,500
3, 600

720

TEXT AMT

720
720

7,860

TEXT AMI
1,200
3, 900

644
466
113

92
278
415
186

95
106
126
120

119
7, 860



09/ 24/ 15 CITY OF KEY WEST
09: 26: 30 BUDGET FOR FI SCAL YEAR 15/ 16
EXPENDI TURES

FY 14/ 15
FY 12/ 13 FY 13/ 14 ADOPTED
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL BUDGET
Transit System
Transit Systens
Ceneral Admi nistration
Transportation
Transit Systens
411- 4401- 544- 5200 Operating Supplies 262 30 250
LEVEL TEXT
COVF SUPPLEMENTAL CLEANI NG ( QUARTERLY) 2 @$%$125
411- 4401- 544- 5400 Books, Subscrp, Menber shi p 1, 256 1,270 1, 950
LEVEL TEXT
COVF FPTA (ANNUAL MEMBERS DUES)
411-4401- 544- 5500 Tr ai ni ng 0 163 1, 800
LEVEL TEXT
COWF | NDUSTRY CERTI FI CATI ONS
( RECERTI FI CATION / TRI ENNI AL / DUE 2014) 3 @ $550
CUTR ( SAFETY TRAI NI NG SUBSTANCE ABUSE, ETC.)
3 @$350
411-4401- 544- 5900 Depreci ation 326, 186 289, 100 0
* Operating Expenditures 410, 370 432,746 76, 039
411- 4401- 544- 6400 Machi nery & Equi pnent 0 0 72,909
* Capital Qutlay 0 0 72,909
411- 4401- 544- 9100 Transfers 320, 227 301, 603 218, 092
LEVEL TEXT
COVF TRANSFER TO GENERAL FUND FOR | NDI RECT COSTS FY16
* Transfers 320, 227 301, 603 218, 092
411-4401- 544- 9803 Operating 0 0 50, 425
411- 4401- 544- 9804 Sal ary Conti ngency 0 0 0
LEVEL TEXT
COVF STUDY
RECLASS/ NEW PCSI Tl ON
* Reserves 0 0 50, 425
xR xE Ceneral Administration 835, 648 830, 266 496, 552

FY 15/ 16
COWM SSI ON
ADOPTED

250

TEXT AMT
250
250

1, 950

TEXT AMI
1, 950
1, 950
2,700

TEXT AMI

288, 246

TEXT AMT
288, 246
288, 246



09/ 24/ 15

09: 26: 30 BUDGET FOR FI SCAL YEAR 15/ 16
EXPENDI TURES
FY 14/ 15
FY 12/ 13 FY 13/ 14 ADOPTED
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL BUDGET
Transit System
Transit Systens
Transit Operations
Transportation
Transit Systens
411- 4402-544- 1200 Regul ar Sal ari es & \Wages 557,171 526, 584 555, 211
411- 4402- 544- 1400 Overtinme 89, 211 101, 509 50, 000
411- 4402- 544- 1500 Speci al Pay 2,726 2,576 2,370
LEVEL TEXT
COVF CELLPHONE AND UNI FORM ALLOWANCE
411- 4402-544- 2100 FI CA Taxes 48, 583 46, 961 46, 480
411- 4402- 544- 2200 Retirenment Contributions 54,528 48, 304 52,027
411-4402-544-2300 Life & Health I nsurance 141, 006 130, 954 162, 106
* Per sonal Services 893, 225 856, 888 868, 194
411- 4402-544- 3100 Professional Services 3,153 1, 527 7,400
LEVEL TEXT
COWF FDOT MEDI CAL EXANMS!
PRE- EMPLOYMENT 5 @ $85
Bl ENNEALS 10 @ $85
FTA TEST: 33 FTE'S @ 25% RATI O X 50% BUDGET SPLIT
DRUG TEST 5 @ $85
ALCOHOL TEST 6 @$85
CDL - CLASS "B" ENDORSEMENTS (3RD PARTY TEST)
4 = 50/50 SPLIT OR 2 (4402) & 2 (4405) 2 @ $300
SECURI TY SERVI CES - (520 HRS / SPLIT 50/50 OR
260/ 260 = 0 260 HRS @ $17.50
BACKGROUND SCREENI NG
12 = 6 (4402) AND 6 (4405) 6 @$80
411-4402-544- 3400 O her Contractual Service 11,071 10, 115 15, 134
LEVEL TEXT
COVF UNI FORMS (FTE'S = 24 SPLIT IS 50/50 OPS OR 12/12)
1 @$520
BUS TOW SVCS
TOW FROM KEY WEST TO M AM - $900 2 @$%$900
TOW FROM MARATHON TO KWDOT - $625 2 @$625
FLU D REMOVAL SVCS (APPROXI MATE IS 4/YR) 2 @ $450
PEST CONTROL (14 BUSES, TOTAL ANNUAL IS $1, 638)
(14 BUSES SPLIT 50/50 OPS OR 7/7) 7 @$116
411- 4402- 544- 4000 Travel & Per Diem 0 0 300
LEVEL TEXT
COWF MECHANI C CERTI FI CATI ON
(ASE Bl - ANNUAL TRAI NI NG 3 @$200
411- 4402- 544- 4100 Conmuni cat i ons/ Post age 18, 411 16, 007 19, 879
LEVEL TEXT
COVF RADI O AGREEMENT

CITY OF KEY WEST

(SPLIT 50/50 OPS / 26 UNITS @$5, 640 ANNUALLY)

13 @$217
RTPI' S SUPPORT ( SOFTWARE SUP. & WEBSI TE SVC | NCL)
(20 UNI TS/ $40, 4000/ YR W SPLI T 50/ 50) 10 @$2020
FREI GHT (LG | TEMS/ PARTS) (SPLIT 50/ 50) 4 @$125
COURI ER (FEDEX, UPS, DHL W SPLI T 50/ 50)
(12/ YR = 6/ 6) 6 @$30
SATELLI TE PHONE (SPLIT W TH 4401 & 4405)

FY 15/ 16
COWM SSI ON
ADOPTED

575, 063
45, 000

2,370

TEXT AMT
47,616
41, 690

169, 851

881, 590

7,840

TEXT AMT

425
850

425
510

600
4, 550

480
7, 840

11, 000

TEXT AMT
6, 240
1, 800
1, 250
900

810
11, 000

600

TEXT AMI

600
600

26, 351

TEXT AMI

2,821

20, 200
500

180



09/ 24/ 15 CITY OF KEY WEST
09: 26: 30 BUDGET FOR FI SCAL YEAR 15/ 16
EXPENDI TURES

FY 14/ 15
FYy 12/13 FY 13/ 14 ADOPTED
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL BUDGET

Transit System
Transit Systens
Transit Operations
Transportation
Transit Systens

$750 / 3 (ACCOUNTS)

GOOGLE TRANSI T YEARLY FEE (SPLIT 50/50= 4402/ 4405)

$4, 800/ YR

411- 4402- 544- 4600 Repairs and Mai ntenance 91, 527 168, 046 200, 889

LEVEL TEXT

COMF REPAI R/ MAI NTENANCE - BUSES (SPLIT 50/ 50)
(20 SVCS = 14 PM S/ 4 REPAI RS) 7 @$ 5,429
FUEL MANAGEMENT SYSTEM ( MAI NTENANCE CONTRACT)
(2/YR OR 1/1 - SPLIT 50/ 50) 1 @$ 625
DI ESEL FUEL PUMP REPAIR & SERVI CE
(SPLIT 50/50 OR 5 = 2.5) 2.5 @$650
ANNUAL LI FT CERTI FI CATI ONS (SPLI T 50/ 50)
(2/ YR OR 1/1) 1 @$500
FI RE EXTI NGUI SHER | NSPECTI ONS ( SPLI T 50/ 50)
(2/ YR OR 1/1) 1 @$800
EQUI PVENT CONTRACTS
(SPLIT 50/50 OR 5 = 2.5) 2.5 @$365
MOBI LE WHEEL ALI GNVENT SERVI CE
(SPLIT 50/50 OR 28 = 14/ 14) 7 @$ 286
TI RE SERVI CE
(SPLIT 50/50 OR 50 = 25/ 25) 25 @$250
FAREBOX REPAI RS AND SERVI CES
(SPLIT 50/50 OR 16 BUSES = 8/8) 8 @ $500
TRANSM SSI ON REBUI LDS
(SPLIT 50/50 OR 4 = 2/2) 2 @$35, 000
ENG NE REBUI LDS - OVERHAULS
(SPLIT 50/50 OR 4 = 2/2) 2 @$25, 000

SI GN MAI NTENANCE (SPLIT 50/50 OR 300 = 150/ 150)
(BUS SIGNS, POLES, BRACKETS, FREIGHT) 39 @ $25.83

411- 4402- 544- 4700 Printing & Binding 2,641 2,684 21, 690

LEVEL TEXT
COVF SI GNAGE DECALS, BUS DECALS
BUSI NESS CARDS (ASSI ST. SUPERVI SOR) 2 @$50
BUS SCHEDULES
(PRICE OUT ANNUALLY - ESTIMATE IS $.22 PER)
15,000 @$ .22
DESI GN & GRAPHI C CHANGES FOR REVI SED ROUTES

(SPLI'T 50/50 W TH 4405) 3 HRS @ $60
BUS WRAPS (SPLIT 50/50 W TH 4405) 2 @$8, 000
411-4402- 544- 4800 Pronotional Expenses 3,706 2,085 3, 600

LEVEL TEXT

COVF RADI O ADVERTI SI NG ( SPLI T W 4401, 4405, &4406)
( SEE ACCOUNT 4401) $8, 400 / 4 ACCOUNTS
TV ADVERTI SING (SPLI T W 4401, 4405, &4406)
( SEE ACCOUNT 4401) $6, 000 / 4 ACCOUNTS
411- 4402- 544- 4900 Ot her Current Charges 143 654 400

LEVEL TEXT
COVF PUBLI C HEARI NGS (GRANT, PPM'S, DBE' S, ETC.)
4 @$100

411-4402-544-5100 O fice Supplies 0 0 0

LEVEL TEXT
COVF ALLI ANCE CONFERENCE TABLE (#AE- K8H)

FY 15/ 16
COWM SSI ON
ADOPTED

250

2,400
26, 351

175,713

TEXT AMI

38, 000
625
1,625
500
800
913
2,000
6, 250
4,000
70, 000
50, 000

1, 000
175, 713

20, 000
TEXT AMI

420

100

3, 300

180

16, 000

20, 000

3, 600

TEXT AMT
2,100

1,500
3, 600

400

TEXT AMI

400
400

2,760

TEXT AMT



09/ 24/ 15
09: 26: 30

ACCOUNT NUMBER

Transit System
Transit Systens

CITY OF KEY WEST
BUDGET FOR FI SCAL YEAR 15/ 16
EXPENDI TURES

Transit Operations
Transportation
Transit Systens

411- 4402- 544- 5201 Fuel

411- 4402- 544-5500 Train

Operating Expenditures

411- 4402- 544- 5200 Operating Supplies

411- 4402- 544- 5400 Books, Subscrp,

FY 14/ 15
FYy 12/13 FY 13/ 14 ADOPTED
ACCOUNT DESCRI PTI ON ACTUAL ACTUAL BUDGET
SPLIT W4401 & 4405 = $1,934 2 @%967 EA
PREM SE ARMLESS CHAI R (#BECA- B9539)
SPLIT W4401 & 4405 = 1,396.41 15 @$93 EA
ALUM NUM BANQUET FOLDI NG TABLE
SPLIT W 4401 & 4405 1 @339 EA
VI NYL PADDED FOLDI NG CHAI R
SPLIT W 4401 & 4405= $276 12 @$23 EA
L- DESK - CUSTOMER SERVI CE SPECI ALI ST
SPLIT W 4401 & 4405= $834 1 @%$834 EA
AT WORK L-DESK - TRANSI T SUPERVI SOR / P&G MANANGER
SPLIT W 4401 & 4405=$1, 246 2 @%$623 EA
BOW FRONT EXECUTI VE DESK - DI RECTOR OFFI CE
SPLIT W 4401 & 4405 = $409 1 @%$409
DESK RETURN
SPLIT W4401 & 4405 = $284 1 @%284
CREDENZA
SPLIT W4401 & 4405 = $319 1 @$319
CREDENZA HUTCH
SPLIT W4401 & 4405 = $379 1 @%$379
48' ' ROUND TABLE
SPLIT W4401 & 4405 = $359 1 @$359
CONFERENCE CHAI R
SPLIT W 4401 & 4405 = $357 3 @%$119 EA
19, 385 30, 988 57, 250
LEVEL TEXT
COVF LUBRI CANTS
(SPLI'T 50/50 OR 40 = 20/ 20) 20 @$1, 050
TIRES (80 WSPLIT 50/50 = 40/ 40) 40 @ $375
CLEANI NG PRODUCTS
(FOR MECHANI CAL HELPERS TO HAND CLEAN VEH CLES)
HARDWARE SUPPLI ES
AERCSCOLS ( BRAKE CLEANER, LUBES, ETC.)
SHOP CLEANI NG( DI SPOSABLES TOWELS, RAGS, ABSORBANT)
FILTERS, BELTS
FIRST AID KITS (SPLIT 50/50 OR 16 = 8/8) 8 @$%$80
SAFETY SHOES 2.5 FTE @ $100
GASOLI NE POWERED AUGER 2 @ $800 1 @ $400EA
**4402 & 4405 ACCOUNTS ARE SPLI T EQUALLY OR 50/ 50*
146, 997 146, 988 216, 000
LEVEL TEXT
COVF DI ESEL FUEL (ESTI MATE $3. 75/ GAL/ CI TY ONLY)

57,600 @$3.75

Menber shi p 330 0 750
LEVEL TEXT
COWF FPTA ( PROFESSI ONAL OPERATORS TRAI NI NG NETWORK)
4 @ $250
ing 0 208 1, 500
LEVEL TEXT
COWF CUTR ( SUBSTANCE ABUSE, TRAIN THE TRAI NER)
4 @ $500
297, 365 379, 302 544,792

FY 15/ 16
COWM SSI ON
ADOPTED

644
466
113

92
278
415
186

95
106
126
120

119
2,760

57, 650

216, 000

TEXT AMI

216, 000
216, 000

1,000

TEXT AMT

1, 000
1, 000

2,000

TEXT AMI

2,000
2,000

524,914



09/ 24/ 15
09: 26: 30

ACCOUNT NUMBER

Transit System

FY 14/ 15
FYy 12/13 FY 13/ 14 ADOPTED
ACCOUNT DESCRI PTI ON ACTUAL ACTUAL BUDGET

Transit Systens

Transit Operations

Transportation

Transit Systens

CITY OF KEY WEST
BUDGET FOR FI SCAL YEAR 15/ 16
EXPENDI TURES

411- 4402- 544- 6400 Machi nery & Equi pnent 0 0
LEVEL TEXT
COVF DI ESEL PARTI CULATE FI LTER

* Capi tal

xRk Transit

Qut |l ay

Oper ati ons

SPLIT 50/50 - 4402 & 4405 = $30, 000 1 @$15,000
PO NT OF SALE

SPLIT 50/50 - 4402 & 4405 = $17, 200 1 @$8, 600
I D MAKER VALUE ONE BOX SYSTEM
SPLIT 50/50 - 4402 & 4405 = $1, 499 1 @$750

ROBI NAI R REFRI GENT RECOVERY/ RECYCLI NG RECHARGE
MACHI NE FOR MULTI PLE REFRI GERANTS - 134A & R22

SPLIT 50/50 OR 2 =$13, 350 1 @%$6,675
PONER TRAIN LI FT 2500 LB
SPLIT 50/50 - 4402 & 4405 = $4, 500 1 @%$2, 250

YALE FORKLI FT

SPLIT 50/50 - 4402 & 4405 = $33,677 1 @$16, 839
2015 CHEVY SI LVERADO 3500HD REG CAB CHASSI SS 2WD
SPLIT 50/50 - 4402 & 4405 = $74,764 1 @$%$37,382

1,190, 590 1, 236, 190 1,412,986

FY 15/ 16
COWM SSI ON
ADOPTED

87, 496

TEXT AMI
15, 000
8, 600

750

1, 494, 000



09/ 24/ 15

09: 26: 30 BUDGET FOR FI SCAL YEAR 15/ 16
EXPENDI TURES
FY 14/ 15
FY 12/ 13 FY 13/ 14 ADOPTED
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL BUDGET
Transit System
Transit Systens
Transit Garage
Transportation
Transit Systens
411- 4403-544-3400 O her Contractual Service 1, 681 1, 930 2,230
LEVEL TEXT
COVF ELEVATOR CONTRACT
ANNUAL MAI NTENANCE/ | NSPECTI ONS - 12 @ $200
W TNESS | NSPECTI ONS - 1 @$355
ELEVATOR CERTI FI CATE OF OPERATI ON 1 @ $75
411-4403-544-4300 Wility Services 0 0 0
LEVEL TEXT
COVF SOLI D WASTE/ DUMPSTER 4YD- 1/ WEEK PI CKUP $394. 70/ MTH
411- 4403- 544- 4302 El ectricity 13, 085 13,595 14, 000
LEVEL TEXT
COVF ELECTRI C FOR TRANSI T GARACE
411- 4403- 544- 4303 Wast ewat er 247 909 300
411- 4403- 544- 4304 \Water 501 1,170 1,700
LEVEL TEXT
COVF WATER
411- 4403-544- 4600 Repairs and Mi nt enance 2,321 610 5,185
LEVEL TEXT
COVF BUI LDI NG REPAI RS
A/ C MAI NTENANCE, LI GHTI NG GATES, FENCES, ETC.
ELEVATOR REPAI RS 4 @ $500
411- 4403-544- 5200 Operating Supplies 932 953 1, 270
LEVEL TEXT
COVF CLEANI NG PRODUCTS, GARBAGE BAGS, TO LET PAPER, ETC.
PEST CONTROL 12 MOS. @ $60
* Operating Expenditures 18, 766 19, 166 24, 685
i Transit Garage 18, 766 19, 166 24,685

CITY OF KEY WEST

FY 15/ 16
COWM SSI ON
ADOPTED

2,830

TEXT AMI

2,400
355

2,830

4,736
TEXT AMI

4,736

4,736

20, 000



09/ 24/ 15 CITY OF KEY WEST
09: 26: 30 BUDGET FOR FI SCAL YEAR 15/ 16
EXPENDI TURES

FY 14/ 15
FY 12/ 13 FY 13/ 14 ADOPTED
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL BUDGET
Transit System
Transit Systens
Capital Grants
Transportation
Transit Systens
411- 4404- 544- 6400 Machi nery & Equi pnent 0 0 1, 556, 861

LEVEL  TEXT
COMVF BUS FLEET REPLACEMENT (3 TO 4 BUSES @ $450, 000)
(CARRY FORWARD $3, 627, 393) TS1301
FACI LI TY EQUI PMENT (2 LG LIFT, 1 HO ST SYSTEM
MAI NTENANCE, 1 SM LIFT), TS1302 (CARRY FORWARD
$294, 000)

* Capital CQutlay 0 0 1, 556, 861

ool Capital Grants 0 0 1, 556, 861

FY 15/ 16
COWM SSI ON
ADOPTED

740, 400

TEXT AMI
740, 400

740, 400



09/ 24/ 15 CITY OF KEY WEST

09: 26: 30 BUDGET FOR FI SCAL YEAR 15/ 16
EXPENDI TURES
FY 14/ 15
FY 12/ 13 FY 13/ 14 ADOPTED
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL BUDGET
Transit System
Transit Systens
Lower Keys Shuttle
Transportation
Transit Systens
411- 4405-544- 1200 Regul ar Sal ari es & \Wages 370, 450 424,913 474, 309
411- 4405- 544- 1400 Overtinme 34,029 52, 046 15, 000
411- 4405- 544- 1500 Speci al Pay 1, 305 1, 842 1, 383
LEVEL TEXT
COVF CELLPHONE AND UNI FORM ALLOWANCE
411- 4405- 544- 2100 FI CA Taxes 30, 751 36, 325 37,538
411- 4405- 544- 2200 Retirenment Contributions 15, 234 18, 256 19, 645
411- 4405-544-2300 Life & Health I nsurance 41, 305 48,178 57,112
* Per sonal Services 493, 075 581, 559 604, 987
411- 4405- 544- 3100 Prof essi onal Services 844 1,277 7,400
LEVEL TEXT
COWF FDOT MEDI CAL EXAMS
PRE EMPLOYMENT - 5 @ $85
Bl ENNI ALS 10 @ $85
FTA TEST: 33 FTES @ 25% YR TEST RATI O X 50% BUDGET
SPLIT
DRUG TEST 5 @$85
ALCOHOL TEST 6 @ $85

CDL - CLASS "B" ENDORSEMENTS (3RD PARTY TEST)

4 = 50/50 SPLIT OR 2 (4402) & 2 (4405)

2 @$300

SECURI TY SERVI CES - (520 HRS / SPLIT 50/50 OR

260/ 260 - NEED TO BE DI SCUSSED | N MORE DETAI L)
260 @ $17.50
BACKGROUND SCREENING 12 = 6 (4402) & 6 (4405)

6 @$80
411- 4405- 544- 3400 Other Contractual Service 8, 506 9,776 15, 134
LEVEL TEXT
COVF UNI FORMS (FTE'S = 24/ SPLIT IS 50/50 OPS OR 12/12)
12 @$520
BUS TOW SVCS
TOW FROM KEY WEST TO M AM - $900 2 @$900
TOW FROM MARATHON TO KWDOT - $625 2 @%$625
FLU D REMOVAL SVCS (APPROXI MATE IS 4/ YR) 2 @ $450

PEST CONTROL (14 BUSES, TOTAL ANNUAL IS $1, 638)
(14 BUSES SPLIT 50/50 OPS OR 7/7)

411- 4405- 544- 4000 Travel & Per Diem 0

LEVEL TEXT
COVF MECHANI C CERTI FI CATI ON

411- 4405- 544- 4100 Communi cat i ons/ Post age 15, 653

LEVEL TEXT
COVF RADI O AGREEMENT

15, 984

10 @$116

300

3 @$200

19, 879

(SPLIT 50/50 OPS / 26 UNITS @ $5, 640 ANNUALLY)

13 @ $217

RTPI' S SUPPORT ( SOFTWARE SUP. & WEBSI TE SVC | NCL)
(20 UNI TS/ $40, 400/ YR W SPLI T 50/ 50)
FREI GHT (LG | TEMS/ PARTS) (SPLI T 50/ 50)
COURI ER (FEDEX, UPS, DHL W SPLIT 50/ 50)

(12/ YR = 6/6)

10 @$2, 020

4 @$125

6 @$30

FY 15/ 16
COWM SSI ON
ADOPTED

484,725
18, 000

1,908

TEXT AMT
38, 604
33, 435

144, 464

721,136

7,840

TEXT AMT
425
850
425
510

600

4, 550

480
7,840

11, 000

TEXT AMI
6, 240
1, 800
1, 250
900

810
11, 000

600

TEXT AMI
600

26, 351

TEXT AMI

2,821

20, 200
500

180



09/ 24/ 15

CITY OF KEY WEST

09: 26: 30 BUDGET FOR FI SCAL YEAR 15/ 16
EXPENDI TURES
FY 14/ 15
FYy 12/13 FY 13/ 14 ADOPTED
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL BUDGET

Transit System
Transit Systens
Lower Keys Shuttle
Transportation
Transit Systens

SATELLI TE PHONE (SPLIT W TH 4401 & 4402)
$750 / 3 ACCOUNTS
GOOGLE TRANSI T YEARLY FEE (SPLIT 50/50= 4402/ 4405)

$4, 800/ YR
411- 4405- 544- 4600 Repairs and Mai ntenance 82, 249 159, 042 200, 889
LEVEL  TEXT
COMVF REPAI R/ MAI NTENANCE - BUSES (SPLIT 50/ 50)
(20 SVCS = 16 PM S/ 4 REPAI RS) 7 @$5, 429
FUEL MANAGEMENT SYSTEM ( MAI NTENANCE CCNTRACT)
(2/ YR OR 1/1) 1 @$625
DI ESEL FUEL PUMP REPAIR & SERVI CE
(SPLIT 50/50 OR 5 = 2.5) 2.5 @$650
ANNUAL LI FT CERTI FI CATI ON (SPLIT 50/ 50)
(2/ YR OR 1/1) 1 @$500
FI RE EXTI NGUI SHER | NSPECTI ONS ( SPLI T 50/ 50)
(2/ YR OR 1/1) 1 @$800
EQUI PVENT CONTRACTS
(SPLIT 50/50 OR 5 = 2.5) 2.5 @$365
MOBI LE WHEEL ALI GNVENT SERVI CE
(SPLIT 50/50 OR 28 = 14/ 14) 7 @$286
TI RE SERVI CE
(SPLIT 50/50 OR 50 = 25/ 25) 25 @ $250
TRANSM SSI ON REBUI LDS
(SPLIT 50/50 OR 4 = 2/2) 2 @$35, 000
FAREBOX REPAI RS AND SERVI CES
(SPLIT 50/50 OR 16 BUSES = 8/8) 8 @ $500
ENG NE REBUI LDS / OVERHAULS
(SPLIT 50/50 OR 4 = 2/2) 2 @$25, 000
SI GN MAI NTENANCE (SPLI T 50/50 OR 300 = 150/ 150)
(BUS SI GNS, POLES, BRACKETS, FREIGHT)39 @ $25. 83
411- 4405- 544- 4700 Printing & Bi ndi ng 3, 009 2,001 21, 690
LEVEL  TEXT
COVF SI GN DECALS, BUS DECALS
BUSI NESS CARDS (ASSI ST. SUPERVI SOR) 2 @$50

BUS SCHEDULES

(PRICE OQUT ANNUALLY - ESTIMATE IS $.22 PER)
15,000 @$. 22

DESI GN & GRAPHI C CHANGES FOR REVI SED ROUTES

(SPLI'T 50/50 WTH 4402) 3 HRS @ $60
BUS WRAPS (SPLIT 50/50 W TH 4402) 2 @$8, 000
411- 4405- 544- 4800 Pronotional Expenses 3,872 2,085 3, 600
LEVEL TEXT
COVF RADI O ADVERTI SI NG (SPLI T W 4401, 4402, &4406)
( SEE 4401) $8, 400 / 4 ACCOUNTS
TV ADVERTI SING (SPLIT W 4401, 4402, &4406)
( SEE 4401) $6, 000 / 4 ACCOUNTS
411- 4405-544- 4900 O her Current Charges 0 1,476 0
411- 4405- 544-5100 Office Supplies 350 771 840
LEVEL TEXT
COVF BUS OPERATOR SUPPLI ES 6 @ $50
DRI NKI NG WATER 12 @$45
ALLI ANCE CONFERENCE TABLE
SPLIT W4401 & 4402 = $1,934 2 @$967

PREM SE ARMLESS CHAI R (#BECA- B9539)
SPLIT W4401 & 4402 = 1, 396.41 15 @$93 EA

FY 15/ 16
COWM SSI ON
ADOPTED

250

2,400
26, 351

175,713

TEXT AMI

38, 000
625
1,625
500
800
913
2,000
6, 250
70, 000
4,000
50, 000

1, 000
175,713

20, 000
TEXT AMI

420

100

3, 300

180

16, 000

20, 000

3, 600

TEXT AMI
2,100

1,500
3, 600

0

3, 600

TEXT AMI
540
644

466



09/ 24/ 15

09: 26: 30 BUDGET FOR FI SCAL YEAR 15/ 16
EXPENDI TURES
FY 14/ 15
FY 12/ 13 FY 13/ 14 ADOPTED
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL BUDGET
Transit System
Transit Systens
Lower Keys Shuttle
Transportation
Transit Systens
ALUM NUM BANQUET FOLDI NG TABLE
SPLIT W4401 & 4402 1 @339 EA
VI NYL PADDED FOLDI NG CHAI R
SPLIT W4401 & 4402= $276 12 @$23 EA
L- DESK - CUSTOMER SERVI CE SPECI ALI ST
SPLIT W4401 & 4402= $834 1 @%$834 EA
AT WORK L-DESK - TRANSI T SUPERVI SOR / P&G MANANGER
SPLIT W 4401 & 4402 =%$1, 246 2 @%$623 EA
BOW FRONT EXECUTI VE DESK - DI RECTOR OFFI CE
SPLIT W4401 & 4402 = $409 1 @ $409
DESK RETURN
SPLIT W4401 & 4402 = $284 1 @%$284
CREDENZA
SPLIT W4401 & 4402 = $319 1 @$319
CREDENZA HUTCH
SPLIT W4401 & 4402 = $379 1 @%$379
48'' ROUND TABLE
SPLIT W4401 & 4402 = $359 1 @$359
CONFERENCE CHAI R
SPLIT W 4401 & 4402 = $357 3 @%$119 EA
411- 4405- 544- 5200 Operating Supplies 30, 022 30, 941 57, 250
LEVEL TEXT
COVF LUBRI CANTS
(SPLIT 50/50 OR 40 = 20/ 20) 20 @ $1, 050
TIRES (80 WSPLIT 50/50 = 40/ 40) 40 @ $375
CLEANI NG PRCDUCTS
(FOR MECHANI CAL HELPERS TO HAND CLEAN VEH CLES)
HARDWARE SUPPLI ES
AERCSOLS (BRAKE CLEANER, LUBES, ETC.)
SHOP CLEANI NG( DI SPOSABLE TOWELS, RAGS, ABSORBANTS)
FI LTERS, BELTS
FIRST AID KITS (SPLIT 50/50 OR 16 = 8/8) 8 @ $80
SAFETY SHCE ( MECHANI CS) 2.5 @$%100
GASOLI NE POWERED AUGER 2 @ $800 1 @ $400EA
**4402 & 4405 ACCOUNTS ARE SPLI T EQUALLY OR 50/ 50*
411- 4405- 544- 5201 Fuel 264, 154 248, 826 325, 200
LEVEL TEXT
COVF DI ESEL FUEL ($4.00/ GALLON LKS ONLY)

411- 4405- 544- 5400 Books, Subscrp,

LEVEL
COVF

411- 4405- 544-5500 Trai ni ng

LEVEL
COVF

* Operating Expenditures

CITY OF KEY WEST

86,400 @$3.75
TOM THUMB ( EMERGENCY FUEL FOR LKS ONLY)

Menber shi p 0 0 750
TEXT
FPTA (DRI VERS AND TRAI NI NG NETWORK)
4 @$250
0 208 1, 500
TEXT
CUTR ( SUBSTANCE ABUSE, TRAIN THE TRAI NER)
4 @ $500
408, 660 472, 387 654, 432

411- 4405- 544- 6400 Machi nery & Equi pnent 0 0 0

FY 15/ 16
COWM SSI ON
ADOPTED

113

92
278
415
186

95
106
126
120

119
3, 600

57, 650

TEXT AMT

21, 000
15, 000

3, 600
3, 000
2,000
1,583
10, 177
640
250
400
57, 650

325, 200

TEXT AMI
324, 000
1, 200
325, 200

1,000

TEXT AMI

1,000
1,000

2,000

TEXT AMT

2,000
2,000

634, 554

87,496



09/ 24/ 15 CITY OF KEY WEST
09: 26: 30 BUDGET FOR FI SCAL YEAR 15/ 16
EXPENDI TURES

FY 14/ 15
FYy 12/13 FY 13/ 14 ADOPTED
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL BUDGET

Transit System
Transit Systens
Lower Keys Shuttle
Transportation
Transit Systens

LEVEL TEXT

COVF DI ESEL PARTI CULATE FI LTER
SPLIT 50/50 - 4402 & 4405 = $30, 000 1 @$15, 000
PO NT OF SALE

SPLIT 50/50 - 4402 & 4405 = $17, 200 1 @$8, 600
I D MAKER VALUE ONE BOX SYSTEM
SPLIT 50/50 - 4402 & 4405 = $1, 499 1 @$750

ROBI NAI R REFRI GENT RECOVERY/ RECYCLI NG RECHARGE
MACHI NE FOR MULTI PLE REFRI GERANTS - 134A & R22

SPLIT 50/50 OR 2 =$13, 350 1 @$%$6,675
PONER TRAI'N LI FT 2500 LB
SPLIT 50/50 - 4402 & 4405 = $4, 500 1 @$%$2, 250

YALE FORKLI FT

SPLIT 50/50 - 4402 & 4405 = $33,677 1 @$16,839
2015 CHEVY SI LVERADO 3500HD REG CAB CHASSI SS 2WD
SPLIT 50/50 - 4402 & 4405 = $74,764 1 @$37,382

* Capi tal CQutlay 0 0 0

ol Lower Keys Shuttle 901, 734 1, 053, 946 1, 259, 419

FY 15/ 16
COWM SSI ON
ADOPTED

TEXT AMT
15, 000
8, 600

750

1, 443, 186



09/ 24/ 15
09: 26: 30

ACCOUNT NUMBER

Transit System
Transit Systens
Park and Ri de
Transportation
Transit Systens
411- 4406- 544- 3400 O her

LEVEL
COVF

411- 4406- 544- 4302 El ectricity

LEVEL
COVF

411- 4406- 544- 4400 Rental s & Leases

LEVEL
COVF

411- 4406- 544- 4600 Repairs and Mi nt enance

LEVEL
COVF

ACCOUNT DESCRI PTI ON

Cont ract ual

CITY OF KEY WEST
BUDGET FOR FI SCAL YEAR 15/ 16
EXPENDI TURES

FY 14/ 15
FYy 12/13 FY 13/ 14 ADOPTED
ACTUAL ACTUAL BUDGET
Service 1,691 2,087 2,230
TEXT
ELEVATOR CONTRACT
ANNUAL MAI NTENANCE / | NSPECTI ONS - 12 @ $200
W TNESS | NSPECTI ONS - 1 @$355
ELEVATOR CERTI FI CATE OF OPERATI ON - 1 @$%$75
12,633 10, 906 14, 000

TEXT

ELECTRI C FOR PARK N RI DE GARAGE

PHASE |11 OF THE LED LI GHT | NSTALLATI ON HAS STARTED
AS OF 3/2/2015. SCHEDULE TO COWPLETE 6/2015.

55, 879 56, 204 100, 500
TEXT

OLD TOAN GARAGE

( PROPERTY LEASE- PURCHASE PAYMENT TO KW Bl GHT)

6,048 8,023 12,732

TEXT

ELEVATOR REPAI RS 2 @$1,500
ELECTRI CAL ( QUTLETS, BREAKERS, ETC.) 4 @$625
SMALL EQUI PVMENT REPAI R

(\EEDEATERS, MOERS) 2 @100

BUI LDI NG REPAI RS (DOORS, STAI RS, CONCRETE, ETC)

2 @$750
PLUMBI NG REPAI RS ( FAUCETS, SCREENS, FLOATS, ETC.)
6 @$50
CALE SOFTWARE SUPPORT (12 @ $316)
EXTENDED WARRANTY (12 @ $120)
411- 4406- 544- 4800 Pronotional Expenses 3,000 3,550 3, 600
LEVEL TEXT
COVF RADI O ADVERTI SI NG (SPLI' T W 4401, 4402, &4405)
( SEE 4401) $8, 400 / 4 ACCOUNTS
TV ADVERTI SING (SPLIT W 4401, 4402, &4405)
( SEE 4401) $6, 000 / 4 ACCOUNTS
411- 4406- 544- 4900 Ot her Current Charges 14, 066 15, 241 16, 000
LEVEL TEXT
COVF CREDI T CARD FEES
411- 4406- 544- 5200 Operating Supplies 829 1, 229 5, 500
LEVEL TEXT
COWF SI GNS AND ACCESSORI ES
SUPPLEMENTAL CLEANI NG SUPPLI ES
* Operating Expenditures 94, 145 97, 241 154, 562

FY 15/ 16
COWM SSI ON
ADOPTED

2,830

TEXT AMI
2,400
355
75
2,830
11, 000
TEXT AMI
11, 000
11, 000

100, 500

TEXT AMT

100, 500
100, 500

12,732
TEXT AMI

3,000

2,500

200

TEXT AMT
2,100

1,500
3, 600

19, 000

TEXT AMI
5, 000
500
5,500

155, 162



09/ 24/ 15
09: 26: 30

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
Transit System
Transit Systens
Park and Ri de
Transportation
Transit Systens

* ok kK

Park and Ri de

*ok kK Kk K

Transit System

CITY OF KEY WEST
BUDGET FOR FI SCAL YEAR 15/ 16
EXPENDI TURES

FYy 12/13 FY 13/ 14
ACTUAL ACTUAL

94, 145 97, 241

3, 040, 884 3, 236, 810

FY 14/ 15
ADOPTED
BUDGET

4, 905, 065

FY 15/ 16
COWM SSI ON
ADOPTED

4,542,492



