Project No:
Project Name;
Location:
Department:
Account No:

CITY OF KEY WEST

CIP PROJECT DETAIL

TBD Date: 04/24/15
Replace Duval Street Lighting with LED Contact: R. Delostrinos
Duval Steet Project Start: 10/01/15
Community Services Project Complete: 09/30/16
102-4101-541-63 Project Estimate: $25,000.00

Project Funding to Date: 50.00

Anticipate Carry Forward FY: 2016
Yes/No: No

Project Description/Justification:

Replace remaining non-LED street light head on Duval Street. This is consistent with the City's Climate Action Plan.

‘Reasons for Modification:

Operating Impact

Reduce Duval Street Light electricity consumption by at least 25% per fixture

Related Projects:
Project Phase Summary
Committed
Phase To Date FY15/16 FY16/17 FY17/18 || FY 18/19 || FY 19/20
Procurement 24,000
Installation 1,000
Total| 0 25,000 0 off 0 0 25,000
Funding Source Summary
Funded
Phase To Date FY15/16 FY16/17 FY 17/18 {| FY18M1M9 | FY 19/20
Intermal Improvements 25,000
Total Of 25,4000 0 off 0 i 256,000
Carry Forward 0




Project No:

Project Name:

Location:
Department:
Account No:

CITY OF KEY WEST
CIP PROJECT DETAIL

EN1303 Date:
ADA SIDEWALKS Contact:
CITY WIDE Project Start:
ENGINEERING Project Complete:
102-4102-541.63-00 Project Estimate:

Project Funding to Date:
Anticipate Carry Forward FY:
Yes/No:

Project Description/Justification:

J BOUQUET

10/01/14

09/30/16

$ 990,000

$ 990,000

2015

YES

Reconstruction of sidewalks to meet ADA settlement Agreement. $125/f for construction plus $25/If for
survey/ROW ownership determination. Reconstruction of sidewalk intersections to meet ADA
settlement Agreement. $ 7,500 per corner.

Reasons for Modification:

FY13 $500,000 & FY14 $500,000 were funded amounts per year - the total project reduced by
$10,000 for transfer to Street & Sidewalk repair account .46 09/02/14

Operating Impact

Related Projects:

Project Phase Summary

Committed
Phase To Date FY15/16 FY16/17 FY 17/18 FY 18/19 FY 19/20
Design
Construction 592,541
Total|| $ 592,541 $0 $0 50 $0 $0 $ 990,000
Funding Source Summary
Funded
Phase To Date FY15/16 FY16/17 FY 17118 FY 18/19 FY 19/20
Infrastructure $ 990,000
Total|| $ 990,000 $0 $0 $0 50 30 $ 990,000

Carry Forward $ 397,459




CITY OF KEY WEST

CIP PROJECT DETAIL

Project No: EN1406 Date: 04/07/15
Project Name: SOUTH ROOSEVELT BLVD PHASE II Contact: J BOUQUET
Location: SOUTH ROOSEVELT BLVD Project Start: 04/03/14
Department: ENGINEERING Project Complete: 09/30/15
Account No:  102-4102-541.63-00 Project Estimate: $ 223,154

Project Funding to Date: $ 223,154

Anticipate Carry Forward FY: 2g15
Yes/No: no

Project Description/Justification:

Design of South Roosevelt Phase Il from Bertha to the east end of Smather's Beach. Design as an
Locally Administered Program (FDOT). Construction by FDOT.

Reasons for Modification:

Expect design 100% complete June 2015.

Operating Impact

Related Projects:

Redesign of GR 0603 (fully invoiced)

Project Phase Summary

Committed
Phase To Date FY15/16 FY16/17 FY 1718 || FY 1819 FY 19/20
DESIGN 211,993 $ 11,161
Total| $211,993 $0 $ 11,161 $0 $0 $0 $ 223,154
Funding Source Summary
Funded
Phase To Date FY15/16 FY16/17 FY 17/18 || FY 18M19 FY 1920
FDOT GRANT $ 223,154
Total| 223,154 $0 30 $0 $0 $0 $ 223,154

Carry Forward $ 11,161



Project No:

Project Name:

Location:
Department:
Account No:

CITY OF KEY WEST

CIP PROJECT DETAIL
EN1502 Date:
ADA SIDEWALKS Contact:
CITY WIDE Project Start:
ENGINEERING Project Complete:
102-4102-541.63-00 Project Estimate:

Project Funding to Date:
Anticipate Carry Forward FY:
Yes/No:

Project Description/Justification:

10/0115

J BOUQUET

10/01/14

09/30/16

$ 150,000

$ 150,000

2016

YES

Reconstruction of sidewalks to meet ADA settlement Agreement. $125/if for construction plus $25/If for

survey/ROW ownership determination. Reconstruction of sidewalk intersections to meet ADA
settlement Agreement. $ 7,500 per corner.

Reasons for Modification:

FY15 $5000,000 funded amount - transfer $350,000 to ROW Project #1509 for ADA modifications

Operating Impact

Related Projects:

Project Phase Summary

Committed
Phase To Date FY15/16 FY16/17 FY 17118 FY 1819 FY 19/20
Design
Construction 7,398
Total $ 7,398 $0 $0 $0 $0 $0 $ 150,000
Funding Source Summary
Funded
Phase To Date FY15/16 FY16/17 FY 1718 FY 18/19 FY 19/20
Infrastructure $ 150,000
Total} s 150,000 $0 $0 $0 $0 $0 $ 150,000

Carry Forward $ 142,602




CITY OF KEY WEST
CiP PROJECT DETAIL

Project No: GN1301 Date:

Project Name: 2013 REPAVING PROGRAM Contact; JBOUQUET
Location: CITY WIDE Project Start: 10/01/12
Department: ENGINEERING Project Complete: 09/30/15
Account No:  102-4102-541.63-00 Project Estimate: $ 750,000

Project Funding to Date: $ 750,000

Anticipate Carry Forward FY: 2015
Yes/No: no

Project Description/Justification:

The Pavement Assessment project is completed. It is estimated that in order to improve our existing
conditions the City needs to spend $ 1,000,000 per year to increase our current PCI. The City's
streets are deteriorated due to lack of maintenance. Some streets will have to be rebuilt, while some
will only require milling and paving, which is about 25% of the cost of rebuilding. PCI = Pavement
Condition Index (33% Roughness Index + 67% Surface Distress Index) It is estimated that design and
surveying for each year for the paving projects will be 10% of the pavement cost.

Reasons for Modification:

Operating Impact

Related Projects:

Project Phase Summary

Committed
Phase To Date FY15/16 FY16/17 FY 1718 | FY 18119 FY 19/20
Survey
Design
Construction 731,436
Total)] $731,436 50 50 §0 $0 $0 $ 750,000
Funding Source Summary
Funded
Phase To Date FY15/16 FY16/17 FY17/18 | FY 1819 FY 19/20

Internal Improve $ 750,000

Total| $ 750,000 30 $0 $0 $0 $0 $ 750,000

Carry Forward § 18,564



Project No:

Project Name:

Location:
Department:
Account No:

CITY OF KEY WEST

CIP PROJECT DETAIL
GN1401 Date:
2014 REPAVING PROGRAM Contact:
CITY WIDE Project Start:
ENGINEERING Project Complete:

102-4102-541.63-00

Project Funding to Date:

Anticipate Carry Forward FY:

Yes/No:

Project Description/Justification:

J BOUQUET

10/01/13

09/30/15

Project Estimate:

$ 1,308,946

$ 1,308,946

2015
NO

The Pavement Assessment project is completed. It is estimated that in order to improve our existing
conditions the City needs to spend $ 1,000,000 per year to increase our current PCI. The City's
streets are deteriorated due to lack of maintenance. Some streets will have to be rebuilt, while some
will only require milling and paving, which is about 25% of the cost of rebuilding. PC! = Pavement
Condition Index (33% Roughness Index + 67% Surface Distress Index) It is estimated that design and
surveying for each year for the paving projects will be 10% of the pavement cost.

Reasons for Modification:

Operating Impact

Related Projects:

Project Phase Summary

Committed
Phase To Date FY15/16 FY16/17 FY 17118 || FY 1819 FY 198/20
Survey
Design
Construction 1,308,634
Totalfl $ 1,308,634 $0 $0 $0 $0 $0 $ 1,308,946
Funding Source Summary
Funded
Phase To Date FY15/16 FY16/17 FY 1718 | FY 18/19 FY 19/20
Internal Improve || $ 1,308,946
Total]| $ 1,308,946 $0 $0 $0 $0 $0 $ 1,308,946

Carry Forward $§ 312




CITY OF KEY WEST
CIP PROJECT DETAIL

Project No: GN1501 Date: 04/08/15
Project Name: 2015 REPAVING PROGRAM Contact: JBOUQUET
Location: CITY WIDE Project Start: 10/01112
Department: ENGINEERING Project Complete: 09/30/15
Account No: 102-4102-541.63-00 Project Estimate: $ 200,000

Project Funding to Date: $ 200,000

Anticipate Carry Forward FY: 3015
Yes/No: vEs
Project Description/Justification:

Based on review of the Pavement Assessment report and paving funding levels from 2013-2015, it is
estimated that in order to improve our existing conditions the City needs to spend $ 1,400,000 per year
to increase our current PCI (Pavement Condition Index (33% Roughness Index + 67% Surface
Distress Index)). The City's streets are deteriorated due to lack of maintenance. Some streets wili
have to be rebuilt, while some will only require milling and paving, which is about 25% of the cost of
rebuilding. Itis estimated that design and surveying for each year for the paving projects will be 10%
of the pavement cost,

Reasons for Medification:

FY15 $1,000,000 funded amount - transfer $800,000 to ROW Project #1509

Operating Impact

Related Projects:

EN1303 2015 ADA Sidewalk Repairs; GN1502 2015 Shoulder Resolution; ROW Improvement Project

Project Phase Summary

Committed

Phase To Date FY15/16 FY16/17 FY 1718 | FY 18/19 FY 19/20

Survey & Design 89
Construction
Complete 2014
Total $89 $0 $0 $0 50 $0 $ 200,000
Funding Source Summary
Funded
Phase To Date FY15/16 FY16/17 FY 17/18 || FY 1819 FY 19/20

Internal Improve $ 200,000

Total| s 200,000 $0 $0 $0 $0 $0 $ 200,000

Carry Forward $ 199,911



Project No:

Project Name:

Location:
Department:
Account No:

CITY OF KEY WEST
CIP PROJECT DETAIL

GN1503 Date:
Bahama Village Connectivity Contact:
Geraldine Street Project Start:
_Engineering Project Complete:
102-4102-541-6300 Project Estimate:
Project Funding to Date:

Anticipate Carry Forward FY:

Yes/No:

Project Description/Justification:

04/07/15

J BOUQUET

10/01/14

09/30/19

§ 422,852

$ 390,426

2016
YES

Reconstruct 1/2 block of Geraldine Street including sidewalks, address ADA requirement and full
depth roadway reconstruction.

Reasons for Modification:

Project on hold until Truman Waterfront Park Phase | is complete & impacts from park traffic on
Geraldine Street is assessed. Future funding to include cultural & environmental compliance for TAP.

Operating Impact

Construction funding through FDOT TAP and STP grants.

Related Projects:

Bahama Village Connectivity Project and Truman Waterfront Park

Project Phase Summary

Committed
Phase To Date FY15/16 FY16/17 FY 17/18 FY 18/19 FY 19/20
Update Design 31,408
Construction $ 351,444
TAP Compliance $ 40,000
Total|| $31,408 $0 $0 $ 40,000 § 351,444 50 $ 422,852
Funding Source Summary
Funded
Phase To Date FY15/16 FY16/17 FY 17118 FY 18/19 FY 19/20
EN1303 $ 38,982
FDOT TAP/STP $ 351,444
$ 32,426
Total| §38,982 $0 $0 $ 32,426 $ 351,444 $0 _ $422,852

Carry Forward % 7,574




Project No:

Project Name:

Location:
Department:
Account No:

CITY OF KEY WEST

CIP PROJECT DETAIL
GN 1505 Date:
Wall/Wolkowsky Streets Reconstruction Contact:
Wall Street Area Project Start:

Engineering

102-4102-541.63-00

Project Funding to Date:
Anticipate Carry Forward FY:
Yes/No:

Project Description/Justification:

04/07/15

J BOUQUET

10/01/14

Project Complete:

09/30/17

Project Estimate:

$ 1,990,235

$ 110,235

2016
YES

Full depth reconstruction of Wall Street and intersecting side streets including ADA compliance and
storm drainage improvements. Significant roadway deterioration, ADA compliance issues and street
flooding. Provide design/bid option for brick surfaces.

Reasons for Modification:

Operating Impact

Related Projects:

Transfer $9,765 to GN1511 Angela Street Access Design

Project Phase Summary

Committed
Phase To Date FY15/16 FY16/17 FY 1718 | FY 1819 | FY 19/20
Design 10,235 100,000
Construction $ 900,000 $ 500,000
CEl $ 50,000 $ 30,000
Total| §10,235 $ 100,000 $ 950,000 $ 930,000 $0 $0 $ 1,990,235
Funding Source Summary
Funded
Phase To Date FY15/16 FY16/17 FY17M18 | FY 1819 | FY 19/20
Internal Improvemell  $ 110,235 $ 950,000 $ 930,000
Total| 5110,235 $0 $ 950,000 $ 930,000 $0 $0 $ 1,990,235

Carry Forward $ 120,000




Project No:
Project Name:
Location:
Department:
Account No:

GN1509

CITY OF KEY WEST
CIP PROJECT DETAIL

FY2015 Right of Way Improvements

City Wide

Engineering

102-4102-541-6300

Project Description/Justification:

Project Start:
Project Complete;
Project Estimate:
Project Funding to Date:

Date:
Contact: G. Volenec

05/12/15

06/01/15

05/31/16

$1,411,000.00

$1,411,000.00

Anticipate Carry Forward FY:
Yes/No:

2016
Yes

in New Town.

Provide for Roadway, Sidewalk and Shoulder restoration at various sites located in the City of Key West
Right-of-way. Work includes repaving of White Street from Eaton Street to Flager Avenue, addition of ADA
compliant sidewalks leading to the new Fire Station {Public Building) and address shoulder drainage problems in New

Reasons for Modification:

Operating Impact

Related Projects:

Restoration

Transfer from EN1502 $350,000-FY15 ADA Sidewalks, GN1501 $811,000-FY15 Paving & GN1502 $250,000-Shoulder

Project Phase Summary

Committed
Phase To Date FY15/16 FY16/17 FY17/18 || FY 18119 || FY 19/20
IConstruction 9,900} 1,401,100
Tota|]| 9,900 L4071, 0| 0 0 1,411,000
Funding Source Summary
Funded
Phase To Date FY15/16 FY16/17 FY 17118 || FY18/19 || FY 19/20
EN1502 350,000
GN1501 811,000
GN1502 250,000(
|
Total| 1,411,000] 0 0'|| 0l 0 1,411,000
Carry Forward 1,401,100




CITY OF KEY WEST

CIP PROJECT DETAIL
Project No: GN1511 Date: 07/07/15
Project Name: Angela Street Access Design Contact: J. Bouguet
Location: Angela Street Project Start: 09/01/15
Department: Engineering Project Complete: 09/30/16
Account No: 102-4102-541-6300 Project Estimate: 549,765.00
Project Funding to Date: $49,765.00
Anticipate Carry Forward FY: 2016
Yes/No: Yes

Project Description/Justification:

Design and Post-Design Services of Angela Street access to Truman Waterfront Park from Emma Street.

Reasons for Modification:

Operating Impact

Related Projects:

GRO703 Truman Waterfront Development
{Transfer from Projects GN1503 & GN1505 for start up July 2015)

Project Phase Summary

Committed
Phase To Date FY15/16 FY16/17 FY17M18 | FY18/19 || FY 19/20
Design - Post Design 47,192
Misc 2,573
Total 47,18 2,573 0 0 1] 49,765
Funding Source Summary
Funded
Phase To Date FY15/16 FY16/17 FY17/18 || FY 18/19 || FY 19/20
Internal Improvements 49,765
Tofal| 49,765 0 0 0 0] 49,765

Carry Forward 2,573




CITY OF KEY WEST

CIP PROJECT DETAIL
Project No: TBD Date: 06/12/15
Project Name: 2015-2016 ADA SIDEWALKS Contact: JBOUQUET
Location: CITY WIDE Project Start: 10/01/14
Department: ENGINEERING Project Complete: 9/30/16
Account No:  102-4102-541.63-00 Project Estimate: $ 500,000
Project Funding to Date: $0
Anticipate Carry Forward FY: 2015
Yes/No: no
Project Description/Justification:
Reconstruction of sidewalks to meet ADA settlement Agreement.
Reasons for Modification:
Operating Impact
Related Projects:
Project Phase Summary
Committed
Phase To Date FY15/16 FY16/17 FY 17118 | FY 18/M9 | FY 19/20
Design 50,000
Construction 450,000
Total $0 $ 500,000 $0 $0 $0 $0 $ 500,000
Funding Source Summary
Funded
Phase To Date FY15/16 FY16/17 FY 17118 | FY 18/19 | FY 19/20
Infrastructure $ 500,000
Total $0 $ 500,000 $0 $0 $0 $0 $ 500,000

Carry Forward 50




CITY OF KEY WEST
CIP PROJECT DETAIL

Project No: TBD Date: 06/12/15
Project Name: 2015-16 REPAVING PROGRAM Contact: JBOUQUET
Location: CITY WIDE Project Start: 10/01/12
Department: ENGINEERING Project Complete: 09/30/15
Account No:  102-4102-541.63-00 Project Estimate: $ 1,500,000

Project Funding to Date: 30

Anticipate Carry Forward FY: 2gg
Yes/No: no

Project Description/Justification:

Based on review of the Pavement Assessment report and paving funding levels from 2013-2015, it is
estimated that in order to improve our existing conditions the City needs to spend $ 1,400,000 per year
to increase our current PCI (Pavement Condition Index (33% Roughness Index + 67% Surface
Distress Index)). The City's streets are deteriorated due to lack of maintenance. Some streets will
have to be rebuilt, while some will only require milling and paving, which is about 25% of the cost of
rebuilding. It is estimated that design and surveying for each year for the paving projects will be 10%
of the pavement cost.

Reasons for Madification:

Operating Impact

Related Projects:

Project Phase Summary

Committed
Phase To Date FY15/16 FY16/17 FY 1718 | FY 18/19 FY 19/20
Survey & Design 150,000
Construction 850,000
Total $0 $ 1,000,000 $0 $0 $0 $0 $ 1,000,000
Funding Source Summary
Funded
Phase To Date FY15/16 FY16/17 FY 17/18 | FY 1819 FY 19/20
Internal Improve $ 1,000,000
Total $0 $ 1,000,000 $0 $0 $0 $0 $ 1,000,000

Carry Forward $0




Project No:

Project Name:

Location:
Department:
Account No:

CITY OF KEY WEST

CIP PROJECT DETAIL
TBD Date:
SHOULDER RESTORATION Contact:
CITY WIDE Project Start:
ENGINEERING Project Complete:

102-4102-541-6300

Project Funding to Date:
Anticipate Carry Forward FY:
Yes/No:

Project Description/Justification:

06/12/15

J BOUQUET

10/01/15

09/30/16

Project Estimate:

$ 250,000

$ 250,000

2016
NO

Reconstruction of street shoulders to stabilize roadway edges and compiy with City drainage and
construction codes.

Reasons for Modification:

Operating Impact

Related Projects:

Project Phase Summary

Committed
Phase To Date FY15/16 FY16/17 FY 17118 FY 1819 FY 19/20
Construction 125,000
Total 50 $ 125,000 $0 $0 50 $0 $ 125,000
Funding Source Summary
Funded
Phase To Date FY15M16 FY16/17 FY 17118 FY 1819 FY 19/20
Infrastructure ST $ 125,000
Total $0 $ 125,000 $0 50 $0 $0 $ 125,000

Carry Forward $0




CITY OF KEY WEST
CIP PROJECT DETAIL

Project No: TBA-FY17/18 Date:

Project Name: Bahama Village Connectivity - Southard Street Conract: J BOUQUET
Location: SOUTHARD STREET Project Start: 10/01/17
Department: Engineering Project Complete: 09/30/20
Account No: 102-4102-541-6300 Project Estimate: $ 1,069,000

Project Funding to Date: $0

Anticipate Carry Forward FY: 3915
Yes/No: no
Project Description/Justification:

Mill and repave Southard Street between Duval and Thomas Streets. Reconstruct sidewalks and
address ADA requirements.

Reasons for Modification:

TAP funding available FDOT FY 2018

Operating Impact

Construction funding through FDOT TAP and STP grants. Funding available FY 2015 but may need
to delay/coordinate with access requirements associated with construction of Truman Waterfront Park.

Related Projects:

Bahama Village Connectivity streets and Truman Waterfront Park

Project Phase Summary

Committed
Phase To Date FY15/16 FY16/17 FY 17/18 FY 18119 FY 19/20
Design $ 40,000
Construction $ 4,004,000
Cultural Assess. $ 25,000
Total| $0 $0 $0 $ 65,000 $ 1,004,000 $0 $ 1,069,000
Funding Source Summary
Funded
Phase To Date FY15/16 FY16/17 FY 17/18 FY 18119 FY 19/20
$ 65,000
FDOT TAR/STP $ 1,004,000
Total $0 $0 $0 $ 65,000 $ 1,004,000 $0 $ 1,069,000

Carry Forward



CITY OF KEY WEST
CIP PROJECT DETAIL

Project No: TBD FY18/19 Date: 04/07/115
Project Name: Greene Street ADA Ramp Instaliation Contact: JBOUQUET
Location: Intersections of Ann, Simonton & Elizabeth Stree Project Start: 10/01/14
Department: Engineering Project Complete: 01/01/16
AccountNo:  102-4102-541.63-00 Project Estimate: $ 306,800

Project Funding to Date: $0

Anticipate Carry Forward FY: 2g1s
Yes/No: ves
Project Description/Justification:

Construct ADA compliant ramps along Greene Street. Intersection to include Ann Street, Simonton Street and Elizabeth
Street.

Work to be completed to comply with the City's ADA Settlement Agreement.

Awarded $251,800 FDOT TAP Funding for this project ($228,000 Construction; $22,800 CEI; $1,000 Adveriising).

Reasons for Modification:

Project reprogrammed for FDOT FY 2019 to assess Greene Street impacts from proposed parking
garage.

Operating Impact

Related Projects:

Old Town Parking Garage

Project Phase Summary

Committed
Phase To Date FY15/16 FY16/17 FY 17/18 FY 18/19 FY 19/20
Design $ 35,000
Construction $ 228,000
CEl/Adverstising $ 23,800
Cultural Assess. $ 20,000
Totalj| $0 $0 $0 $0 $ 55,000 $ 251,800 $ 306,800
Funding Source Summary
Funded
Phase To Date FY15/16 FY16/17 FY 17/18 FY 18/19 FY 19/20
Internal Improveme: $ 55,000
TAP Grant (2019) $ 251,800
Totalj| $0 $0 350 $0 $ 55,000 $ 251,800 $ 306,800

Carry Forward



