09/02/15

BUDGET PREPARATION WORKSHEETS

13:49:30 FOR FISCAL YEAR 15/16
EXPENDITURES
FY 14/15
FY 12/13 FY 13/14 AMENDED
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET
General Fund
Water Transportation Syst
Port Operations
Transportation
Water Transportation
001-4302-543-1200 Regular Salaries & Wages 120,712 223,148 216,899
001-4302-543-1400 Overtime 0 299 1,400
LEVEL TEXT
COMR TRUMAN WATERFRONT MEETINGS & MINUTES
001-4302-543-1500 Special Pay 1,038 1,337 1,440
001-4302-543-2100 FICA Taxes 9,314 17,107 16,810
001-4302-543-2200 Retirement Contributions 11,785 20,110 19,647
001-4302-543-2300 Life & Health Insurance 10,469 38,451 37,498
* Personal Services 153,318 300,452 293,694
001-4302-543-3100 Professional Services 0 12,500 0
001-4302-543-3200 Accounting & Auditing 0 0 0
LEVEL TEXT
COMR SPECIAL NAVY AUDIT
001-4302-543-3400 Other Contractual Service 0 0 19,194
LEVEL TEXT
COMR MALLORY BOLLARDS INSPECTIONS TESTING
001-4302-543-3410 Outer Mole Transportation 501,232 521,822 603,518
LEVEL TEXT
COMR PASSENGERS 161,692 @ 80% = 129,354 @ 3.66

001-4302-543-3420

001-4302-543-4000

001-4302-543-4100

001-4302-543-4400

CREW 70,233 @ 50% = 35,116 @ 3.66
CITY BUS SERVICE 2 BUSES FOR 3HRS @ $80 = 480 X 3

Port Security 40,418 27,585 83,430
LEVEL TEXT
COMR MALLORY 43 SHIPS X 2 GUARDS X 9HRS = 774 @ $18.

OUTERMOLE 80 SHIPS X 5 GUARDS X 9HRS= 3,600 @ $18.

Travel & Per Diem 6,791 6,185 11,000
LEVEL TEXT
COMR FL PORTS COUNCIL (QUARTERLY MEETINGS/STAFF 2 X 1000

FCCA (ANNUAL CONFERENCE PD/CM/CC) 3 X 3000

Communications/Postage 0 0 100
LEVEL TEXT
COMR FEDEX

Rentals & Leases 7,040 5,976 7,100
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ACCOUNT NUMBER

General Fund

Water Transportation Syst

Port Operations
Transportation

Water Transportation

COMR

001-4302-543-4600 Repairs and Maintenance

ACCOUNT DESCRIPTION

BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 15/16

EXPENDITURES
FY 14/15
FY 12/13 FY 13/14 AMENDED
ACTUAL ACTUAL BUDGET
PORT-A-POTTY 2 REG. PORT SECURITY 12 X $250
COPIER 12 X $280
P.O. BOX 6434 CRUISE SHIP PAYMENTS
14,230 4,764 8,000

LEVEL TEXT
COMR ANNUAL X-RAY MAINTENANCE & CERTIFICATION
PORT MINOR REPAIR/MAINTENANCE (BOLLARDS, FENDER
REPLACEMENT OF WATERLINE CONNECTION/INSTALL METER
2' OMNI T2S WATER METER READINGS AT MALLORY
TENT REPLACEMENT/REPAIRS
001-4302-543-4800 Promotional Expenses 35 0 100
001-4302-543-4900 Other Current Charges 0 260 365
LEVEL TEXT
COMR TWIC RENEWAL BADGE
BID ADVERTISEMENTS 3 X $75
001-4302-543-5100 Office Supplies 921 596 4,836
LEVEL TEXT
COMR PAPER, OFFICE SUPPLIES, ACCESS BADGE SUPPLIES/EQ,
WATER & MARINE UNIT OFFICE EQUIPMENT
001-4302-543-5400 Books, Subscrp,Membership 20,014 20,500 20,500
LEVEL TEXT
COMR FL PORTS COUNCIL DUES
FL CARIBBEAN CRUISE ASSOCIATION YEARLY DUES
001-4302-543-5500 Training 2,750 2,700 2,850
LEVEL TEXT
COMR FL CARIBBEAN CRUISE ASSOC REGISTRATION FEE 3 @ 950
* Operating Expenditures 593,431 602,888 760,993
001-4302-543-6300 Infrastructure 0 0 0
LEVEL TEXT
COMR MONOPILE PLATFORM REPLACEMENT
001-4302-543-6400 Machinery & Equipment 23,735 0 0
* Capital Outlay 23,735 0 0
Fkokk Port Operations 770,484 903,340 1,054,687
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City of Key West
FY 15/16 BUDGET
Personnel Allocation

4302 PORT OPERATIONS

AUTHORIZED
POSITION TITLE BUDGET | BUDGET
FY 14/15 | FY 15/16
FULL TIME:
Department Auditor-Contract Adm 0.25 0.25
Deputy Director-Marine Services 1.00 1.00
Director-Marine Services 1.00 1.00
Port Operations Coordinator 1.00 1.00
TOTAL FULL TIME: 3.25 3.25
PART TIME:
TOTAL PART TIME: - -
TOTAL: 3.25 3.25




SALARY BUDGET
FY 15/16 POSITION CONTROL

COST CENTER/
POSITION TITLE

4302 PORT OPERATIONS
DEPARTMENT AUDITOR-CONTRACT ADMIN
DEPUTY DIRECTOR OF MARINE SERVICES
DIRECTOR OF MARINE SERVICES

PORT OPERATIONS COORD

GRD/
STEP

zCccz

22N
UDP
UPD
15N

FY 14/15 FY 15/16
Apprvd Proposed

ETEs

0.25
1.00
1.00
1.00

3.25

ETEs

0.25
1.00
1.00
1.00

3.25

Health
Insurance
ETEs

0.25
1.00
1.00
1.00

3.25

PART CTRCT TEMP
TIME COUNT COUNT

Annual
Salary

11,639
77,867
91,800
40,530

0.00 ° = 221,836

12
FY 15/16
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11,988
80,203
94,554
41,746

228,491
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118,500 CY 2015
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Longevity time Pay
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360

0 1,260 2,160
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| 7.65% | [$12,089] PY $11,538
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839
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6,619
2,922

17,741 16,083
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39,289 305,024
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CITY OF KEY WEST
FY 15-16 BUDGET
CRUISESHIP Base BUDGET SUMMARY

Mallory Pier B Mole Anchorage Total
Revenues
Disembarkation Fees
Passengers @ 98% arrival rate 33,345 495,269 161,692 - 690,306
Disembarkation Rate / Pass. $ 10.00 $ 250 $ 10.00
Subtotal 333,450 1,238,173 1,616,920 3,188,543
Security Surcharge
Passengers @ 98% arrival rate 33,345 495,269 161,692 690,306
Port Security Rate / Pass. $0.63 $0.00 $0.63
Subtotal 21,007 - 101,866 122,873
Disembarkation Fees Total $ 354,457 $ 1,238,173 $ 1,718,786 $ 3,311,416
Cruiseship Utilities
001-0000-344.21 (Mallory) 10,000 0 0 10,000
Dockage Fees
Based on tonnage rates 15,343 41,376 $ 56,719
Revenue Subtotal $ 379,801 $ 1,238,173 $ 1,760,162 $ 3,378,135
Revenue Offset:
Outer Mole Navy Lease
Gross Revenue Total (calculated above) N/A N/A $ 161,692 $ 161,692
Rate N/A N/A $3.75 375%
Revenue Offset Subtotal 0 0 $ (606,345) $ (606,345)
Revenue Total $ 379,801 $ 1,238,173  $ 1,153,817 $ - $ 2,771,790
Direct Expenses
Contract Security
Budgeted Calls @ 100% 43 80 123
Hours Per Call 9.0 0.0 9.0
Guards Per Call 2.0 0.0 5.0
Total Hours 774 - 3,600 4,374
Final Cost per Hour FY 10-11 new contract (ass $18.00 $0.00 $18.00 $18.00
Contract Security Expenses $13,932 $0 $64,800 $78,732
Outer Mole Transportation
Passengers @ 98% arrival rate 161,692 161,692
Billing % per contract 80% 80%
Adjusted Passenger count for billing 129,354 129,354
Transportation fee per passenger (contract) $ 3.66 $ 3.66
Transportation Fee (passenger) Subtotal N/A N/A $ 473,434 N/A $ 473,434
Crew at 100% 71,666 71,666
Arrival Rate 98% 98%
Crew at Arrival % 70,233 70,233
Billing % per contract 50% 50%
Adjusted Crew Count for billing 35,116 35,116
Transportation fee per crew employee (contract) $ 3.66 $ 3.66
Transportation Fee (crew) Subtotal N/A N/A $ 128,526 N/A $ 128,526
Transportation Fee Total 0 0 $ 601,960 $0 $ 601,960
Expense Total $ 13,932 $ - $ 666,760 $ - $ 680,692
Net Income/(Loss) 365,869 1,238,173 487,057 0 2,091,098
0
Net Revenues per Passenger $ 1021 $ 250 $ 2.76 $ 2.93
Net Revenues as a % of Gross Revenue 96% 100% 28% 62%
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ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
General Fund
Water Transportation Syst
Trunman Waterfront
Transportation
Water Transportation
001- 4303-543-4302 El ectricity
001- 4303- 543- 4303 Wast ewat er
001- 4303-543- 4304 Wat er

001- 4303-543-4900 Ot her Current Charges

* Operating Expenditures

i Truman Wat erfront

O her Economi ¢ Environent

BUDGET PREPARATI ON WORKSHEETS
FOR FI SCAL YEAR 15/ 16
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