
09/02/15                                   BUDGET PREPARATION WORKSHEETS
13:49:43                                       FOR FISCAL YEAR 15/16

REVENUES

FY 14/15     FY 15/16
FY 12/13     FY 13/14     AMENDED      COMMISION

ACCOUNT      ACCOUNT DESCRIPTION            ACTUAL       ACTUAL       BUDGET       REVIEW

General Fund
Taxes

001-311-0100 Currrent Real Property      13,847,692   14,316,000   14,595,065    15,287,342

LEVEL    TEXT                                                    TEXT AMT
COMR     FY 15 TAXES (96% COLLECTION)                             15,113,932

LESS NAVY PROPERTY ADJUSTMENT $144,357,797                  359,042-
ADD MILAGE 2.6843 (3.6086% ABOVE ROLLBACK)                  532,452

15,287,342

001-311-1200 Delinquent Personal Prop       615,050       45,076       40,000        40,000

-----------  -----------  -----------  ------------
*       Ad Valorem Taxes                  14,462,742   14,361,076   14,635,065    15,327,342

001-313-2000 Telecommunications           1,599,269    1,473,821    1,478,000     1,432,266

LEVEL    TEXT                                                    TEXT AMT
COMR     FY 15/16 FL STATE PROJECTIONS                             1,432,266

1,432,266

001-313-8000 Amusement                      531,474      564,141      555,000       610,000

001-313-9000 Other Franchise Fees                 0       25,000      100,000             0

-----------  -----------  -----------  ------------
*       Franchise Fees                     2,130,743    2,062,962    2,133,000     2,042,266

-----------  -----------  -----------  ------------
**      Taxes                             16,593,485   16,424,038   16,768,065    17,369,608

Licenses & Permits
001-321-0000 Local Business Tax           1,247,844    1,301,970    1,300,000     1,370,000

-----------  -----------  -----------  ------------
*       Local Business Tax                 1,247,844    1,301,970    1,300,000     1,370,000

001-322-0000 Building Permits             1,744,517    2,397,601    1,900,000     2,400,000

-----------  -----------  -----------  ------------
*       Building Permits                   1,744,517    2,397,601    1,900,000     2,400,000

001-323-0000 Public Service Taxi             39,550       35,911       40,000        39,500

-----------  -----------  -----------  ------------
*       Public Service Taxi                   39,550       35,911       40,000        39,500

001-324-0000 HARC Application Fees          137,545      249,992      250,000       230,000

-----------  -----------  -----------  ------------
*       HARC Application Fees                137,545      249,992      250,000       230,000

001-329-0100 City Easements                  12,025       13,800       20,000        20,000

LEVEL    TEXT                                                    TEXT AMT
COMR     EASEMENTS                                                    12,000

REV. LICENSE                                                  8,000
20,000

001-329-0200 News Box Registration            4,465        2,055        3,600         3,600

001-329-0400 Domest Partner Registratn          400          325          200           200

-----------  -----------  -----------  ------------
*       Other Lics, Fees, Permits             16,890       16,180       23,800        23,800
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General Fund
Licenses & Permits

-----------  -----------  -----------  ------------
**      Licenses & Permits                 3,186,346    4,001,654    3,513,800     4,063,300

Intergovernmental Revenue
001-331-2000 Public Safety                  542,718      433,500      189,780        23,207

LEVEL    TEXT                                                    TEXT AMT
COMR     BYRNE                                                        13,207

BULLETPROOF VEST PARTNERSHIP                                 10,000
23,207

001-331-2100 HIDTA-Overtime                  55,669       56,218            0             0

001-331-5001 FEMA Grant/Reimbursement       129,309        4,891            0             0

001-331-6900 Other Human Services                 0            0       52,273             0

001-331-9000 Other Federal Grants             2,622       68,189       33,750        75,000

LEVEL    TEXT                                                    TEXT AMT
COMR     NAT'L ENDOWMENT FOR THE ARTS-ART MASTER PLAN/

TRUMAN WATERFRONT                                           75,000
75,000

-----------  -----------  -----------  ------------
*       Federal Grants                       730,318      562,798      275,803        98,207

001-334-2000 Public Safety                  106,183            0      176,180       162,620

LEVEL    TEXT                                                    TEXT AMT
COMR     FIRE ACADEMY EQUIPMENT                                       16,000

TRAINING FOR FIRE ACADEMY INSTRUCTOR                         22,000
HSA KEYS TO SUCCESS
MONROE COUNTY COALITION
SRO OFFICER (2)                                             124,620

162,620

001-334-5000 Economic Environment            21,551            0            0             0

001-334-9000 Other State Grants              74,121            0            0        20,000

LEVEL    TEXT                                                    TEXT AMT
COMR     URBAN & COMMUNITY FORESTRY GRANT/CANOPY MGT PLAN &           20,000

TREE COUNT
20,000

-----------  -----------  -----------  ------------
*       State Grants                         201,855            0      176,180       182,620

001-335-1200 Municipal Revenue Sharing    1,138,619    1,198,276    1,300,000     1,314,800

LEVEL    TEXT                                                    TEXT AMT
COMR     FY 15/16 BUDGET PER STATE PROJECTIONS                     1,314,800

1,314,800

001-335-1400 Mobile Home Licenses             7,794        7,724        5,000         7,000

001-335-1500 Alcoholic Beverage Licens       81,104       94,257       90,000        95,000

001-335-1800 Local Gov't 1/2¢ Sales Tx    3,810,487    4,112,207    4,300,000     4,616,600

LEVEL    TEXT                                                    TEXT AMT
COMR     FY 15/16 BUDGET PER STATE PROJECTIONS                     4,616,600

4,616,600

001-335-2000 Public Safety                    9,927        9,842        9,300         9,300
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General Fund
Intergovernmental Revenue

001-335-4900 Motor Fuel Tax Rebate           16,948       18,353       14,400        14,400

-----------  -----------  -----------  ------------
*       State Shared Revenues              5,064,879    5,440,659    5,718,700     6,057,100

001-337-7001 TDC Grant                      332,426      436,461      623,475       418,000

LEVEL    TEXT                                                    TEXT AMT
COMR     TDC GRANT-SMATHERS/REST BEACH MAINTENANCE SERVICES          380,000

ADDITIONAL BEACH CLEANING                                    38,000
418,000

001-337-9000 Other Grants                         0      124,620            0             0

-----------  -----------  -----------  ------------
*       Grants-Other Local Units             332,426      561,081      623,475       418,000

001-338-0100 Occupational Licenses          116,963      110,615      115,000       115,000

-----------  -----------  -----------  ------------
*       Shared Rev-Local Units               116,963      110,615      115,000       115,000

001-339-0100 Key West Housing Auth           52,181       56,111       25,450        25,450

001-339-0200 City Electric System           434,331      419,323      430,000       395,000

-----------  -----------  -----------  ------------
*       Local Unit-In Lieu Taxes             486,512      475,434      455,450       420,450

-----------  -----------  -----------  ------------
**      Intergovernmental Revenue          6,932,953    7,150,587    7,364,608     7,291,377

Charges For Services
001-341-9100 Zoning & Subdivision Fees      159,808      213,850      150,000       263,000

001-341-9300 Certification,Copying,etc        3,186        3,471        3,000         3,000

001-341-9400 Election Qualifying  Fees        1,466          101            0             0

001-341-9500 Returned Check Charges             198          285          100           100

001-341-9700 Chargebacks-FMT Labor           35,855       60,603       25,000        25,000

-----------  -----------  -----------  ------------
*       General Government                   200,513      278,310      178,100       291,100

001-342-1200 Police False Alarm Fees         76,751       49,176       50,000        50,000

001-342-2000 Fire Plan Review                17,939       32,200       20,000        20,000

001-342-2100 Fire Inspection Fees            77,300       90,950       80,000        90,000

LEVEL    TEXT                                                    TEXT AMT
COMR     MATCHING TRAINING EXPENSE 2201-522-98.01                     90,000

90,000

001-342-2200 Fire False Alarm Fees              450        2,145          400           400

001-342-6000 Ambulance Fees                       0            0      685,462     1,100,000

001-342-9000 Other Public Safety Fees         1,945        5,050        4,000         4,000

LEVEL    TEXT                                                    TEXT AMT
COMR     ONLINE ACCIDENT REPORT FEES                                   4,000

4,000
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General Fund
Charges For Services

001-342-9300 Special Events                  45,490       40,062       45,000        45,000

-----------  -----------  -----------  ------------
*       Public Safety                        219,875      219,583      884,862     1,309,400

001-343-8000 Cemetery Fees                   13,268       32,424       15,000        15,000

LEVEL    TEXT                                                    TEXT AMT
COMR     REIMBURSED CASKET TRAYS 6@$45.00                              2,700

REIMBURSED MEMORIAL MAKERS(VAULTS) 15@$500                    7,500
OTHER                                                         4,800

15,000

001-343-8100 Cemetery Vault Fees             23,762       73,538       40,000        40,000

001-343-8200 Right of Way Fees               16,352       49,852       15,000        50,000

-----------  -----------  -----------  ------------
*       Physical Environment                  53,382      155,814       70,000       105,000

001-344-2100 Cruiseport Utilities             2,786        3,499       10,000        10,000

001-344-2200 Disembarkation - Mallory       289,717      291,212      414,411       379,800

001-344-2400 Disembarkation - Pier B      1,426,738    1,566,158    1,357,570     1,238,173

001-344-2600 Disembarkation-Outer Mole    1,568,032    1,624,753    1,702,777     1,760,163

001-344-2800 Navy Outer Mole Surcharge      576,956-     595,532-     600,698-      606,345-

001-344-5100 Meters                       2,633,698    2,727,756    3,450,000     4,050,000

LEVEL    TEXT                                                    TEXT AMT
COMR     METERS                                                    2,600,000

MALLORY SQUARE                                              850,000
ANGELA STREET LOT                                           200,000
COUNTY COURTHOUSE LOT                                       400,000

4,050,000

001-344-5300 Parking-Mallory Square         862,526      856,066            0             0

001-344-5400 Residential                      8,282        6,510        6,000        46,000

LEVEL    TEXT                                                    TEXT AMT
COMR     RESIDENTIAL PERMIT INCREASE                                  40,000

PERMITS                                                       6,000
46,000

001-344-5500 Commercial                     183,629      178,233      170,000       180,000

-----------  -----------  -----------  ------------
*       Transportation                     6,398,452    6,658,655    6,510,060     7,057,791

001-347-2000 Recreation                       6,257          457        1,500         1,000

001-347-5000 Truman Waterfront Leases         2,601        2,400        2,400         2,400

-----------  -----------  -----------  ------------
*       Culture/Recreation                     8,858        2,857        3,900         3,400

-----------  -----------  -----------  ------------
**      Charges For Services               6,881,080    7,315,219    7,646,922     8,766,691

Fines & Forfeits
001-351-0100 Court Fines                     97,215       78,706       90,000        90,000
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General Fund
Fines & Forfeits

001-351-0200 Fines/Restitution                1,205          620          500           500

001-351-0300 Parking Fine                   487,849      437,594      635,000       550,000

001-351-0301 Handicaped Parking Fine         10,250        8,750        5,000         5,000

001-351-0400 Police Education                 7,684        5,280        6,000         6,000

-----------  -----------  -----------  ------------
*       Judgment & Fines                     604,203      530,950      736,500       651,500

001-354-0100 Code Enforcement                74,478       80,021       80,000        80,000

001-354-0110 Cost Recovery                      505            0            0             0

001-354-0300 Building                        28,559       18,483       30,000        30,000

-----------  -----------  -----------  ------------
*       Violation Of Local Ordin             103,542       98,504      110,000       110,000

-----------  -----------  -----------  ------------
**      Fines & Forfeits                     707,745      629,454      846,500       761,500

Miscellaneous Revenues
001-361-0000 Interest Earnings               59,870      133,875      100,000       150,000

-----------  -----------  -----------  ------------
*       Interest Earnings                     59,870      133,875      100,000       150,000

001-362-0100 Island Tennis                    7,557        9,619        8,000         9,700

001-362-0200 Key West Players                   500          500          500         3,000

001-362-0300 Tropical Shell & Gift          609,556      662,264      635,000       676,800

001-362-0400 A-1 Boatworks                   63,646       54,165       67,200        70,585

001-362-0600 South Beach Restaurant         406,297      445,190      451,300       468,200

001-362-0700 Cable Hut                        8,689        8,689        8,700         8,700

001-362-0800 Garrison Bight-Land              9,492        9,692       10,000        21,800

001-362-0900 GRM Enterprises                103,700      108,885      114,300       125,000

001-362-1100 Key West Art Center              3,000        3,000        3,000         3,000

001-362-1200 Comcast Microwave Tower         23,486       30,302       28,700        29,600

001-362-1300 Sunset Water Sports             64,597      129,252       55,000        73,900

001-362-1500 Tropical Soup Corp.             96,064      117,589      112,500       116,400

001-362-1600 K W Resort Golf Course         109,271      106,984      110,000       107,200

001-362-1700 Cultural Pres Society           65,600       63,671       79,000        79,700

001-362-2500 Simonton Beach Enterprise            0       13,943       13,000        19,500

001-362-2700 Cayo Hueso Partners            340,968      351,197      361,700       362,500

001-362-2900 Submerged Land Leases                0       30,006       27,000        27,000

LEVEL    TEXT                                                    TEXT AMT
COMR     GARRISON BIGHT                                               27,000

27,000

001-362-9000 Misc Yearly Leases                   0           10            0             0

001-362-9900 Other Rents & Royalties          6,500        6,500        6,500         6,500
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General Fund
Miscellaneous Revenues

-----------  -----------  -----------  ------------
*       Rents & Royalties                  1,918,923    2,151,458    2,091,400     2,209,085

001-365-0000 Sale of Surplus/Scrap Mat    7,540,515       19,866       10,000        15,000

-----------  -----------  -----------  ------------
*       Sale of Surplus/Scrap Mat          7,540,515       19,866       10,000        15,000

001-366-0100 Tree Commission Donations       40,400        7,725            0        10,000

001-366-0200 Private Contributions                0            0      100,525             0

-----------  -----------  -----------  ------------
*       Contributions/Donations               40,400        7,725      100,525        10,000

001-369-0000 Other Misc Revenues            100,656      104,249      150,000        20,000

001-369-6000 Refund Prior Year Expense          794            0            0             0

001-369-9100 Sales Tax Commission             1,045          167            0             0

-----------  -----------  -----------  ------------
*       Other Misc Revenues                  102,495      104,416      150,000        20,000

-----------  -----------  -----------  ------------
**      Miscellaneous Revenues             9,662,203    2,417,340    2,451,925     2,404,085

Other Sources
001-381-1010 Infrastructure                 748,024      868,004    1,074,995     1,004,436

LEVEL    TEXT                                                    TEXT AMT
COMR     10% OF BUDGETED INFRASTRUCTURE SURTAX REVENUE TO

GENERAL FUND FOR ANY PURPOSE                                841,650
PER STATE OF FL PROJECTS
TRANSFER TO GENERAL FUND FOR INDIRECT COST ALLOC            162,786

1,004,436

001-381-1020 Internal Improvements          101,575       76,609      134,163       160,141

LEVEL    TEXT                                                    TEXT AMT
COMR     TRANSFER TO GENERAL FUND FOR INDIRECT COST ALLOC            160,141

160,141

001-381-1030 Fort Taylor                      3,336        5,294        3,123         5,467

LEVEL    TEXT                                                    TEXT AMT
COMR     TRANSFER TO GENERAL FUND FOR INDIRECT COST ALLOC              5,467

5,467

001-381-1720 Law Enforce Trust                1,728        1,586        1,277         7,248

LEVEL    TEXT                                                    TEXT AMT
COMR     TRANSFER TO GENERAL FUND FOR INDIRECT COST ALLOC              7,248

7,248

001-381-3030 Capital Outlay                  90,652        5,454       68,369        13,349

LEVEL    TEXT                                                    TEXT AMT
COMR     TRANSFER TO GENERAL FUND FOR INDIRECT COST ALLOC             13,349

13,349

001-381-4010 Sewer                        1,342,614    1,240,429    1,275,627     1,228,481

LEVEL    TEXT                                                    TEXT AMT
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General Fund
Other Sources

COMR     TRANSFER TO GENERAL FUND FOR INDIRECT COST ALLOC/
PILOT & FRANCHISE RIGHT OF WAY FEES                      1,228,481

1,228,481

001-381-4020 Stormwater Utility             474,703      440,918      578,887       520,939

LEVEL    TEXT                                                    TEXT AMT
COMR     STORMWATER LOAN REPAYMENT                                   182,214

TRANSFER TO GENERAL FUND FOR INDIRECT COST ALLOC/
PILOT & FRANCHISE RIGHT OF WAY FEES                        338,725

520,939

001-381-4030 Solid Waste                  1,386,891    1,415,965    1,422,839     1,368,781

LEVEL    TEXT                                                    TEXT AMT
COMR     TRANSFER TO GENERAL FUND FOR INDIRECT COST ALLOC/

PILOT & FRANCHISE RIGHT OF WAY FEES                      1,368,781
1,368,781

001-381-4050 Key West Bight                 667,133      809,081      848,829       861,250

LEVEL    TEXT                                                    TEXT AMT
COMR     TRANSFER TO GENERAL FUND FOR INDIRECT COST ALLOC/

PILOT & FRANCHISE RIGHT OF WAY FEES                        861,250
861,250

001-381-4110 Transit                        320,227      301,603      218,092       288,246

LEVEL    TEXT                                                    TEXT AMT
COMR     TRANSFER TO GENERAL FUND FOR INDIRECT COST ALLOC/

PILOT & FRANCHISE RIGHT OF WAY FEES                        288,246
288,246

001-381-4130 Garrison Bight                 170,828      212,266      243,301       344,398

LEVEL    TEXT                                                    TEXT AMT
COMR     TRANSFER TO GENERAL FUND FOR INDIRECT COST ALLOC/

PILOT & FRANCHISE RIGHT OF WAY FEES                        344,398
344,398

001-381-5020 Insurance Programs             308,344      330,790      325,331       410,766

LEVEL    TEXT                                                    TEXT AMT
COMR     TRANSFER TO GENERAL FUND FOR INDIRECT COST ALLOC            410,766

410,766

001-381-6010 Bahama Village TIF              21,490       10,380       13,162        12,779

LEVEL    TEXT                                                    TEXT AMT
COMR     INDIRECT COST ALLOCATION                                     12,779

12,779

001-381-6020 Navy Outer Mole Payment         20,230            0            0             0

001-381-6030 Caroline Street TIF              3,070       11,640       14,757        18,044

LEVEL    TEXT                                                    TEXT AMT
COMR     INDIRECT COST ALLOCATION                                     18,044

18,044

-----------  -----------  -----------  ------------
*       Interfund Transfer                 5,660,845    5,730,019    6,222,752     6,244,325

001-389-9001 Fund Balance                         0            0   11,870,000    12,407,164

LEVEL    TEXT                                                    TEXT AMT
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General Fund
Other Sources

COMR     RESERVES-91 DAYS                                         11,177,164
FY 16 - ONE TIME RESERVES                                 1,030,000
ONE-TIME- RESERVES
EVALUATE PENSION PROGRAM (14/15)                            100,000
CONVERSION -ONESOLUTION TRAINING (15)                        60,000
CRS FEMA UPDATE STUDY (14)                                   40,000
RECORDS MGMT PROGRAM (GN1201-$56,000) FY15
SIMONTON STREET PARKING GARAGE(GN1508-$85,000)FY15

12,407,164

001-389-9107 Tree Commission                      0            0       74,000        75,000

001-389-9109 C P S                                0            0      156,000             0

001-389-9110 Project Cryfwrd Reserve              0            0       14,990             0

001-389-9112 Prior Yr Budget-Prior POs            0            0       99,677             0

-----------  -----------  -----------  ------------
*       Nonoperations Sources                      0            0   12,214,667    12,482,164

-----------  -----------  -----------  ------------
**      Other Sources                      5,660,845    5,730,019   18,437,419    18,726,489

-----------  -----------  -----------  ------------
***     General Fund                      49,624,657   43,668,311   57,029,239    59,383,050


