RESOLUTION NO. 11-130

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA APPROVING TASK ORDER
NO. 11-005 TO PEREZ ENGINEERTING AND
DEVELOPMENT, INC. IN AN AMOUNT NOT TO EXCEED
$302,755.00 FOR CAROLINE STREET INFRASTRUCTURE
AND STREETSCAPE DESIGN SERVICES (FUNDED BY TIF
FUNDS) ; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, in Resclution No. 67-332, the City Commission
approved a three-year contract with Perez Engineering and
Development, Inc. for General Engineering Services and in
Resclution No. 10-294 the contract was extended for an additional
two years; and

WHEREAS, the City was allocated Tax Increment Funding for the

first phase of the Carcline Street and Trumbo Rcad improvement

projact, including design and construction documents.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY OF KEY WEST, FLORIDA, AS FOLLOWS:

Secticon 1: That Task Order No. 11-005 for Pere=z
Engineering and Development, Inc. for Carcline Street
Infrastructure and Streetscape Design is hereby approved in an

amount not to exceed $302,755.00.
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Section 2: That this Resolution shall go into effect
immediately upon its passage and adoption and authentication by the

signature of the presiding officer and the Clerk of the Commissiomn.

Passed and adopted by the City Commission at a meeting held
this 3rd day of May , 2011,
Authenticated by the presiding cfficer and Clerk of the

Commission on May 4 , 2011.

Filed with the Clerk Mav 4 r 2011.

v

CRAIG CATFS, "MAYOR

CHERYL SMIT, CITY CLERK
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THE CITY OF KEY WEST

3140 Flagler Ave Key West, FL 33040 (305) 809-3722

TO: Jim Scholl, City Manager

Ce: E. David Fernandez, Asst. City Manager - Operations
Mark Finigan, Asst. City Manager - Administration

FROM: Doug Bradshaw, Senior project Manager

DATE: April 19,2011

SUBJECT: Caroline Street Infrastructure and Streetscape Design Task Order for
Perez Engineering

ACTION STATEMENT:

This request is to approve Task Order # 11-005 in the amount of $302,755 from Perez
Engineering to furnish general engineering services to the City of Key West to perform
Engineering Design and Technical Services for Caroline Street and Trumbo Road
Improvements through utilizing approved TIF funding.

The agreement will be executed pursuant to F.S. 287.055 (CCNA), City Code 2-841,
and the City’s contract with Perez Enginecring approved by Resolution #07-332 and
extended and amended through Resolution #10-294.

BACKGROUND:

Caroline Street has a mix of residences and businesses; the businesses being in the area
of lower elevation and greater flooding during storms and standing water after rains.
Business operations and building structures are negatively impacted by vehicles
splashing water on buildings and pedestrians. The road is in substandard condition due
to a combination of inadequate maintenance and high groundwater which can
completely infiltrate the entire base material at high tides. The deterioration and
standing water make traveling by bicycle hazardous at best. Landscaping and lighting
are minimal at best along the street.

Trumbo Road is used by the United States Coast Guard Station and residents to access
businesses on Caroline Street and downtown, there is no sidewalk available. On either
 side of the paved road is an unkempt green space often used for dumping trash and
waste concrete. Pedestrians walking from the School Board facility to Caroline for
lunch have to travel in the street and often around standing water.

This project contemplates the following:

o A full survey of the right of way, including locations of all properties, utilities,



pavement and sidewalks, landscape, and elevations of adjacent yards and building
finished floor elevations.

* Geotechnical testing

» Strectscape design (landscape design, architectural elements, lighting design, street

furniture, etc.) plans

Storm water design plans

Roadway design plans

Sidewalk design plans

Project specification and bidding manual

A report recommending future phasing of work to implement the plan

Recommendations for coastal erosion control plan along Trumbo Road

*« ® & & & &

The City applied for and was awarded TIF funding for this first phase of the project inciuding
design and construction documents. The City would apply for TIF funding in the coming years
for construction of the project.

Perez Engineering has put together the following team to complete the project:

+ Bill Horn, AIA

e Liz Newland, LA

e PSI, Inc. — Geotech

« Avirom & Associates or Reece Surveying — Survey

PURPOSE & JUSTIFICATION:

The purpose of this project is to create a full infrastructure and streetscape design for Caroline
Street and Trumbo Road, and their transition to the adjacent side streets, which provides for
improved visitor experience and residential lifestyle. The design will establish a long-term
design plan that considers the historic nature of the area, including re-use of existing historic
resources, but, plans for severe storms and increasing sea level.

OPTIONS:

1. Approve Task Order-# 11-005 in the amount of $302,755 from Perez Engineering to
furnish general engineering services to the City of Key West to perform Engineering
Design and Technical Services for Caroline Street and Trumbo Road Improvements

2. Disapprove the task order.

The advantage of option 1 is it allows the City to begin the process of improving the Caroline
Street Corridor including reducing flooding issues and improving the roadway, lighting, and
landscaping. By not approving the task order under the City’s general engineering services
agreement with Perez Engineering would delay the project as the City would have to seek a task
order from another engineering firm currently under contract with the City or would have to go
through the full Request for Qualifications bid process. City Staff feels that Perez Engineering is
very well qualified to perform the task.

FINANCIAL IMPACT:
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Total amount is not to exceed $325,000. The project is being funded through TIF funding
(account #601-5503-555-6300) to cover the cost of the project. The cost breakdown is as
follows:

Task 1 — Site Evaluation, Data Collection, and Survey § 48,460

Task 2 — Preliminary Design $ 97,425
Task 3 — Final Design and Permitting $130,075
Task 4 — Bid Phase Services $ 5,295
Task 5 — Construction Phase Services $ 21,500

A full breakdown of the cost are attached. The hourly rates are consistent with the General
Engineering Services agreement the City has with Perez Engineering.

RECOMMENDATION:

City staff recommends option # 1: Approval of Task Order # 11-005 in the amount of $302,755
from Perez Engincering to furnish general engincering services to the City of Key West to
perform Engineering Design and Technical Services for Caroline Street and Trumbo Road
Improvements.

Key to the Caribbean — average yearly temperature 77 © Fahrenfiett.



PROPOSAL FOR PROFESSIONAL SERVICES

Task Order 11-005
Engineering Design and Technical Services

Caroline Street and Trumbo Road Improvements

Prepared for
City of Key West

April 18,2011

PEREZ ENGINEERING
& DEVELOPMENT, INC

1010 Kennedy Drive, Suite 400
Key West, Florida 33040
305-293-9440



BACKGROUND AND OBJECTIVES

Caroline Street and the area businesses contributed significantly to the City of Key West
throughout the early to mid 1900’s. This area was a bustling sea port and an economic engine for
the City. During the last 30 years the area became run-down and Caroline Street and Trumbo
Road have seen little infrastructure maintenance since. The road, sidewalks, stormwater,
landscaping, and lighting are generally deteriorated and in need of rehabilitation or re-
construction.

Community redevelopment investment in area businesses can be further sustained by providing a
safe, clean, attractive and inviting corridor on Caroline Street and Trumbo Road. The historic
nature of the area can be enhanced by making the area more walkable, calming traffic, improving
road drainage, enhancing connectivity and parking throughout the area, and landscaping. A solid
foundation is necessary to support the vision for the economic future of the area.

Caroline Street has a mix of residences and businesses; the businesses being in the area of lower
elevation and greater flooding during storms and standing water after rains. Business operations
and building structures are negatively impacted by vehicles splashing water on buildings and
pedestrians. The road is in substandard condition duc to a combination of inadequate
maintenance and high groundwater which can completely infiltrate the entire base material at
high tides. The deterioration and standing water make traveling by bicycle hazardous at best.

Trumbo Road has the opportunity for dramatic change. It begins at the entrance to the United
States Coast Guard Station, and although it is used for residents to access businesses on Caroline
Street and downtown, there is no sidewalk available. On either side of the paved road is an
unkempt green space often used for dumping trash and debris. Pedestrians walking from the
School Board facility to Caroline for lunch have to travel in the street and often around standing
water.

This project seeks to address many concepts listed in the Community Redevelopment Plan:

= Improve Infrastructure

+ Recognition of Unique Community Characteristics
= Stimulate Public and Private Participation

« Address Parking and Traffic Congestion

» Innovative Development and Use of Open Space

« Promote Sustainable Community Redevelopment
+ Support Community Redevelopment

» Emphasize a Safe and Clean Environment

This task order includes the following components pertaining to the proposed improvements to
Caroline Street and Trumbo Road:

» Project management,
¢ Land surveying,
¢ Civil Engineering Services,
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Geotechnical Engineering Services,
Professional Architectural Services,
Professional Landscape Architectural Services,
Street Lighting Design,

Public Meetings,

Permitting Services, and

Final construction plans and specifications.

SCOPE OF WORK

TASK 1 — SITE EVALUATION, DATA COLLECTION AND SURVEY

1.1

1.2

1.3

1.4

Collect and review available as-built documents and drainage basin data describing the
existing land use, drainage facilities, topography, utility atlas maps and utility record
drawings and from the City. In addition, we shall collect and review recent well
development and pumping test data for existing gravity injection wells within the area.

Perform project area inspection to determine City drainage sub-basins and confirm
existing physical conditions pertaining to current stormwater drainage elements, patterns
and characteristics.

Prepare a detailed topographic survey of the right of way, including locations of all
properties, utilities, pavement, sidewalks, landscape, elevations of adjacent yards, and
finished floor elevations of existing buildings.

Prepare a professional pavement evaluation (Geotechnical Report) of the existing
roadway. The evaluation shall be conducted by a geotechnical engineering firm and shall
include site specific borings taken at various locations. The evaluation shall include
recommendations for proposed pavement sections.

TASK 2 - PRELIMINARY DESIGN

2.1

2.2

23

Coordinate with the City to determine the staff>s vision and goals of the project.

Coordinate with the project architect and landscape architect to evaluate pedestrian
access, landscaping, lighting, etc. improvements.

Prepare a Design Memorandum (DM), which documents the data collected, detailed
evaluation, conclusions and recommendations generated in Task 1 above. The
recommended solutions will address the City*s flood protection needs and permitting
requirements of FDEP. At a minimum, the DM will identify and discuss the following:

 Physical design constraints imposed by hydrogeology, tides, and topography,
¢ Potential impacts to adjacent utilities and infrastructure,
e Regulatory permitting issues,



24

2.5

2.6

2.7

2.8

2.9

2.10

211

e Compatibility with other on-going and proposed improvement plans in the City,
e Engineering design criteria, and
¢ Engineering design data and assumptions.

Prepare Preliminary Design documents consisting of final design criteria, preliminary
drawings, outline specifications and written descriptions of the Project.

These drawings shall consist of a cover sheet, overall site plan/key map, plan and profile
sheets, and details. The drawings shall also depict any required ADA sidewalk
improvements. These drawings will be of presentation quality intended to reflect the
fina} product.

Prepare a preliminary estimate of construction costs based on current area, volume or
other unit costs, which shall be updated throughout the design development phase.

Prepare a development schedule, which shall include, but shali not be limited to, the
review and approval times by all governmental agencies as may be required.

Make available all design calculations and associated data.

Furnish five (5) copies of the Preliminary Design documents and present and review
them with the City.

Coordinate with the City to schedule and attend a public/neighborhood meeting.

Upon receipt of complete written comments from all applicable CITY departments, we
shall address the comments, provide the necessary revisions and prepare final drawings.

TASK 3 — FINAL DESIGN AND PERMITTING

3.1

3.2

3.3

34

Prepare construction documents which shall include but not be limited to drawings and
technical specifications, general and supplementary conditions, bid forms, invitations to
bid, instructions to bidders, with technical criteria, descriptions and design data necessary
for permitting by governmental authorities, and shall include any further adjustments in
the scope or quality of the project or in the construction budget authorized by the City.

Prepare and submit the FDEP permit applications, drawings, and calculations for Class V
Injection Wells to FDEP for approval. (The City is responsible for permit fees and

advertisements costs.)

Prepare a detailed opinion of probable cost which shall be reviewed by the City prior to
going out for bids.

Coordinate with the City to schedule and attend a public/neighborhood meeting.



3.5
3.6
3.7

3.8

Use front end bid documents provided by the City including bidding forms, conditions of
the contract, and form of AGREEMENT between the City and CONTRACTOR.

Make available all design calculations and associated Data.

Furnish five (5) copies of the 95% Complete Design documents and present and review
them with the City for final comments and revisions.

Provide 100% complete coniract documents for bidding purposes (hardcopies and
electronic format).

TASK 4 — BID PHASE SERVICES

4.1

42

We shall assist the CLIENT in obtaining bids or negotiated proposals, assist in awarding
and preparing contracts for construction, attend pre-bid conferences, and prepare
addenda.

We shall issue addenda as appropriate to interpret, clarify or expand the Bidding
Documents.

TASK 5 — CONSTRUCTION PHASE SERVICES

5.1

52

Shop Drawing Review — We shall review sets of shop drawings supplied by Contractor
for conformance with the engineering design concept of the project and information
given in the contract documents. Review of any shop drawing is limited to general design
concepts and general compliance with the information in the construction plans and
specifications.

Iimited Construction Observation — We shall provide limited construction observation
services as shown below:

e We shall provide project representation by stafl to inspect water,
sanitary sewer, and storm sewer in order to provide construction
observation to determine, in general, if it is proceeding in accordance
with the contract documents and permit conditions. Project
representation in the field shall be as required in order to complete
agency certifications.

e We shall conduct at least one (1) walk through at the end of
construction to determine if the project is substantially complete and
one (1) final construction observation visit to determine if the project
has been completed in substantial accordance with the contract
documents and permit conditions.

e Our representatives will attend the appropriate utility system tests
(water main pressure test), as required to make engineering
certifications to appropriate governmental agencies.




53  Record Drawings — We shall prepare record drawings based on “as-built” drawings to be
provided to the engineer by the contractor. The “as-built” drawings must be signed and
sealed by a Professional Land Surveyor registered in the State of Florida. The contractor
shall also provide the ACAD files of the survey for our use in development of the record
drawings. The record drawings prepared by us shall be submitted to the Client and to the
applicable municipal/regulatory agencies.

54  Final Certifications - If, after the final construction observation visit, it is determined that
the project has been completed in substantial accordance with the contract documents and
permit conditions, we shall provide final certifications to FDEP and all other applicable
governmental agencies for acceptance of the site work.

DELIVERABLES

1. Minutes of PE&D team and City meetings to all participants and designees

2. Task 2 Preliminary Design / Design Memorandum (DM) (5 copies)

3. Task 2 Preliminary Design / Const. Drawings & Specifications (5 copies)

4, Task 3 Final Design / Const. Drawings & Specifications (5 copies)

5. Final Construction Bid documents (5 copies)

ASSUMPTIONS

1. City will furnish all pertinent documents and site specific data in its possession regarding

the project area in a timely matter, including basin lines, topographic maps, storm sewer
system maps, and related information to infiltration studies that were conducted within
the drainage basin for existing and proposed wells.

2. City will bring to attention in a timely matter other consultants under contract having
information pertinent to PE&D scope of work and complete its review of draft/progress
deliverables in a timely manner.

COMPENSATION

The proposed total lump sum fee compensation for this scope of work is $302,755. A summary
of compensation per task is shown below.

Task 1 — Site Evaluation, Data Collection, and Survey $ 48,460
Task 2 — Preliminary Design $ 97,425
Task 3 — Final Design and Permitting $130,075
Task 4 — Bid Phase Services $ 5295



Task 5 — Construction Phase Services $ 21.500
Total $302,755

2/ id

—Fim-Scholt Daté_/ May 5, 2011
Acting City Manager E. David Fernandez

Allen E. Perez, P.E. Date
President



THE CITY OF KEY WEST

Post Office Box 1409 Key West. FL 33041-1409 (3033 809-3888

Memo

To: Mayor & Commissioners

From: Jim Scholl, City Manager

cC: David Fernandez, Mark Finigan, Directors
Date: May 5, 2011
Re: Absence from City

L]

Please be advised that | will be out of the office on Thursday, May 5, 2011. In my absence, David

Fernandez will be acting City Manager. If you have any questions, please give David a call at 809-
3879. Thank you.
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Caroline Street / Trumbo Road
Enhancements

Original Application
Request for Additional Information
Amendment to Application




Community Redevelopment Area
Application for Tax Increment Appropriation
2011 Allocation

Applications for funding are accepted between Tuesday, July 6, 2010 and Friday, October
1, 2010. By law funding for the Community Redevelopmént Agency occurs after Jamuary-
1, The attached Community Redevelopment Agency Use of Tax Increment Funding
Guidelines includes additional information to assist in the application procass.

A. CRA LOCATION: Which Commumty Redevelopment Area (C) RA) subdrea is. the
project located within? Check one: i~ Bahama Village Subarea. ’
‘ 5? Caro]me Street Corridor Subarca

B. PROJECT NAME: Caroi ine Sj;ree;ﬂ' mmbo Road Enhaacemerrts

<. PRO'JECT LOC ATION/RDVDRESS: MAPWMWMM

]and Trumbo Road

Entity 13@ of Key West‘ "

_Authorized Representative lw

Rote or Capacity of Authorized Represantatwc ?ﬂiﬁﬂ_mmi__arﬁgg_ B

Address , 140 Flaglet Ave FL 33040

Telephone Number {39580973? 2

Celfular Number @@M

E-Mail Address |ebradshakeywestcty.com

: Page 1
by 2610

Community Redevelopment Area.
Application for Tax Increment Financing




Commiunity Redevelopment Area
Application for Tax Iacrement Finzocing

PROJECT INFORMATION
What type of project is proposed: Check one: KT onstruction/Restoration [ Program

Provide a brief description of the project:

lTbg's; project will provided desian and ronstruction doguments for Carofine Street and Trumbo Road

{Emgmvanen{_s induding roadveay, sidewslks stormwater, landscaping ang Hghting. Full project

_ Idescrip_tion atrached

If a Construction/Restoration Project, please provide information that fully describes the
physical boundaries of the proposed project as follows:

& map(s)

™ deeds(s)

{7 boundary survey

™ Monroe County Property Appraiser data for the site (httpx//www.mcpatl.org)

If & Program, please fully deseribe the population served by the program and the address
of the program facility location, if applicable. Please attach authorization from the
property owner for the proposed program facility Jocation.

[~ Facility locetion authorization

OWNERSHIP AND} LEGAL STRUCTURE

Provide the full name(s) of the person(s) or entity(s} expected to own {or operate if 2
program) the project and fully describe their legal structure {ic. principals, ownership
interests, relationship to parent organization, subsidiaries, etc.). Include a complete list of
officers, directors and board members (as applicable) associated with entity who requested
the appropriation. Attach additional information if necessary.

§C‘[_t_‘£ of Key West

!
|

ts the facility or program open t the pubiic regardiess of the individual's race, color, sex,
gender identity or expression, religion, disability, national origin. ancestry, sexual
orientation, marital status, parental staws, or source of income and is there a charge
asscciated with public use or epiry fo the facility or program? Please describe if
necessary or explain if facility or programs have limitations to access. Anach additional
information i necessary.

e faciiv is i to the pedillc with no limitath
i . .

F
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G. PREAPPLICATION MEETING
A pre-application with the City Planner and Historic Preservation Planmer is required
prior o application submittal. Please provide the following pre-application meeting

dates: [6/22/201G Planning Department
[a/36/2010  Historic Preservation Planner

H.  PROJECT BUDGET
Note: Applicants are encouraged to consider the total amount available for TIF funding

in 2011 relative to their project request.

i. 1s funding requested for multiple phases {over more than one funding cycke?)
I yes X no
2 Project Cost for 2011 [325000
Total Project Cost | 7 (if multiphase, for all years)
3. Amount of TIF Funding Requested for 2011 325000

Total Amount of TIF Funding Requested ;
(if multiphase, for all years)

4. Total Amount of matching funds provided for 2011 [Q '
Total Amount of matching funds provided !
(if multiphase, for all years) .
Describe the source and-amount of matching funds |

5. Attach 2 detailed budget for the project describing each key element and
estimated costs (if multiphase, for all years})

¥ Detaited budger aitached
L PROJECT SCHEDULE

Please provide a schedule for approvals, construction and bmplementation of proposal,
including multiyear phasing if relevant.
[€ Schedule attached

L GREEN FEATURES

Although not specifically required by Chapter 163, pert 3, Florida Stamtes of the
Community Redevelopment Act, it Is important to encourage the concept of going green
within the context of implementation of a community redevelopment. Going green in
this instance mesans conscious amempts 10 reduce overall negative environmental impacts
by individuals, businesses =and government Commmuntty redevelopment activities
including the appropriation and use of tax increment when reasonably feasible should

Page 3
July 2010

Community Redevelopment Area
Application for Tax Increment Financing




consider z focus on comserving the earth's resources, energy efficiemt activities,
production of consumption of energy, use of sustainable materials, elimination of waste,
compliance with environmental regulations and the use of environmentally friendly
products, equipment and services. In this context green services are earth friendly,
ethicaily produced and made energy efficient and employ the use recyclable materials.
Please indicate how this application will promote green services. Projects with green
features will be given priority for funding.

% Green Features response attached
K. CERTIFICATION

By making this application, Applicant certifies that he or she has read Section 163.340(9),
Florda Statutes (the definition of "community redevelopment”) and the City's Comununity
Redevelopment Plan (including any amendment or restatement thereof, and understands that any
funding pursuant to application must be consistent with the Citnv's commumity redevelopment
policy ohjectives and City of Key West guidelines and procedures. }

The undersigned has read this form, authorized its preparation and, under peniaity of perjury,
hereby certifies that, to the best of his or her knowledge and belief that the information provided
is frue, accurate and complete. Applicant understands that any appropriation is subject to
available funds and if requested agrees to provide any and all additional information in a timely
fashion as requested by the CRA or City. :

Chapter 837.06 Fiorida Statues - False Official Statements - Whoever knowingly makes a false
statement in writing with the intent to mislead a public servant in the performance of his or her
official duty shall be guilty of a misdemeancr of the second degree punishable as provided for in
S.775.082 or 8. 775.083. '

Applicant’s Signamret%__g&ji@.@ Date: 5 Spwr Lo/l

Subscribed and sworn te {or affirmed) before me on G j = / | X (date) by
N L84 (;f/%\ﬁ‘k_,\

Please Print Name of Affiant

;‘.?2;;&30333}! knﬁ to;’;;:e or has presented ag identification.

Notary's Sigﬂ@d Seai —
{ {
K¥ e }D‘E > 1\_,}_{-@“' %‘,’:’_‘z‘&t

31— Title or Rank

Name of Acknowledger printed or stamped

-
mrminrs

Commission Number, if any

Page 4

Community Redevelopment Area
Juby 2018

Application for Tex Increment Fmancing
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Auathorization Form

Please complete this form if someone other than the owner is representing the property owner

I, i}im Scholl, ity Marager for the Civy of Key West authorize
Please Print Name(s} of Owner(s)

{Doug Bracshaw
Please Print Name of Representative

to be the representative for this application and act on my/ our behalf before the City.

apyad ol

=y

Signature of Owner Signature of Joint/Co-owner if applicable

Subscribed and sworn to (or affirmed) before me on Cz?j 3"-"’?1 | 2 (date) by

Please Print Name of Affiant

. “He/She is personally known to me or has
L"ygsented as identification.

/}< y -,.,,.\};g,_,.—)v‘ é; R'E_ék Name of Acknowledger printed or stamped
4.

Title or Rarik

Commission MNumber (if any)

KoComemnity Redevelopment Area Plaps\\Apphecation Materiais' \Autherization Form-cra.doc
Poge 1ofi



Verification Form

This form should be completed by the applicant. Where appropriate, please indicate whether
applicant is the owner or a legal representative. I a Iegai representative, please have the
ownet{s) complete the following page, *Authorization Form."

1, [Gncof Key West , being duly sworn, depose and say
Name(s) of Applicant(s)
that [ am {check one) the X Owner [T Owner's Legal Representative

for the property identified as the subject matter of this application:

iCa{cﬂi ne Street Corridor and Frumbe Road
Street Address and Commonly Used Name (if any)

All of the answers & the above questions, drawings, plans and any other attached data which
make up this application, are true and correct o the best of my knowledge and belief and that if
not true or correct, are grounds for revocation of any action reliant on said information.

. N
Q¥ Sl :
Sigmthxrg of Owner/Legal Representative Signature of Joint/Co-owner

]%G‘} VO (date) by

Subscribed and sworn to {or affirmed) before me on 4 l

S %axgu: L fnamé):m is personally known to me or has
pxesmmd as . identification.

%\@J\

MNotary's 51 Lire ary

Title or Rank Commission Number (if any)

g@% RREERLY G PTA \
L e B o015 /ﬁﬁ?\

WMY@;F&!WW% ..q_ LD \
o X4

ESN\Community Redevelopment Aves Plans\\Application Materisls\\Verification Form-cra.doc
Page 1 of 1



Careline Street Corridor Community Redevelopment Application for Tax Increment
Funding for Roadway Redesign of Caroline Sireet and Truembe Road

INTRODUCTION

Caroline Sirect and the area businesses contributed significantly to the City of Key West
throughout the early to mid 1900°s. This area was a bustling sea port and an ecopomic engine
for the city, During the last 30 years of the 20™ century the area became run-down and Caroline
Street and Trambo Road have seen litile infrastructure maintenance since. The road, sidewalks,
stormwater, lanidscaping, and lighting are generally deteriorated and in need of rehabilitation or
re-construction.

Comrunity redevelopment investment in area businesses can be further sustained by providing a
safe, clean, attractive and inviting corridor on Caroline Street and Trumbo Road. The historic
nature of the area can be enhanced by making the area more walkable, calming traffic, improving
road drainage, enhancing connectivity and parking throughout the area, and landscaping. A solid
foundatior is necessary to support the vision for the economic future of the area.

Caroline Street has a mix of residences and businesses; the businesses being in the area of Jower
elevation and greater flooding during storms and standing water after rains. Business operations
and buflding structures are negatively impacted by vehicles splashing water on buildings and
pedestrians. The road is in substandard condition due to a combination of inadequate
maintenance and high groundwater which can completely infiltrate the entire base material at
high tides. The deterioration and standing water make traveling by bicycle hazardous at best.

Trumbo Road has the opportunity for dramatic change. It begins at the entrance to the United
States Coast Guard Station, and although it is used for residents to access businesses on Caroline
Street and downtown, there is no sidewalk available. On either side of the paved road is an
unkempt green space often used for dumping trash and waste concrete. Pedestrians walking
fram the School Board facility to Caroline for lunch have to travel in the street and often around
standing water.

This project seeks to address many concepts listed in the Community Redevelopment Plan:

s Improve Infrastructure

¢ Recognition of Unique Community Characteristics

» Stimulate Public and Private Participation

s  Address Parking and Traffic Congestion ﬁ%

« Innovative Development and Use of Open Space /x@f“ "g::,;\_ :

» Promote Sustainable Community Redevelopment {@“ s ’f_‘ﬁi

+ Support Community Redevelopment X { Hri -

e Emphasize a Safe and Clean Environment * % ; ,fj
ey

VISION s

A Caroline Strest and Trumbo Road avea which is a sustainable bustling business commumity,
attractive and inviting, with the social fabric of the neighborhood enhanced. The roads wili have
"a landscape design that enhances the resident’s experience, has new streetscape, has well



functioning stormwater systems and underground utilities where feasible, a safe, calm road
svstem and adjacent properties that are usable at extreme tides and in heavy rains, and are well
mitigated for tropical storm evenits and sea level rise so the community can continue to withstand
the test of time.

PROJECT GOAL

Create & full infrastructure and streetscape design for Caroline Street and Trumbo Road, and
their ransition to the side streets adjacent, which provides for improved visitor experience and
residential lifestyle. The design will establish a long-term design ptan that considers the historic
nature of the area, including re-use of existing historic resources, but, plans for severe storms,
increasing sea level and future reduction of aquifer water sources.

The design will include recommendations for stormwater reuse and reclaimed water piping, as
well zs recommendations for the future clevation or flood proofing of each building adjacent fo
the road in an effort to enhance sustainability as recommended in the City Comprehensive Plan,
Community Redevelopment Plan, LMS Plan and sustainability plans. The project will dovetail
with the Key West Bight Master Plan that is currently being performed.

Trumbo Road will be re-designed to achieve conneetivity between the US Coast Guard (USCG)
Station and the Ferry Terminal. The plan will provide for a proposed stormwatcr system and
recommended erosion control plan for the coastal elements alongside the road. It is expected that
the design, when implemented, will improve the economic vitality of the area, atiract other
investment to the area and provide beautification of commercial corridor.

GREEN ELEMENTS

This project will include a variety of “green”, or sustainable, elements. Materials that will be
incorporated into the design will include recycled historic bricks and curbs; native landscaping;
energy efficient Hghting; recycle containers; and state of the art stormwater products. The design
will make recommendations concerning reuse water, cisterns to use stormwater for irigation and
will allow for improved open spaces and water efficient landscaping. The addition of shade and
appropriate street furniture will improve walkability and improve the Key West Transit
experience.

The project has a key element to increase resiliency to storm surges and sea level rise. The
design manual will have recommendations for flood mitigation for adjacent properties which will
help businesses and residents become more resilient, helping businesses fo open immediately
after a storm with less damage.

PROJECT SCOPE
e A full survey of the right of way, including locations of all properties, utilities, pavement
and sidewalks. lendscape, and elevations of adjacent yards and building finished {loor
elevations.
s Geotechnical westing
Streetscape design {fandscape design, architectural elermergs, lighting design, street

furniture, etc.) plans
Sy 1 < incinds i X AT
 Storm water design plens including modeling féﬁ“ﬁ%
L Y
(o




« ¢ & &

Roadway design plans

Sidewalk design plans

Project specification and bidding manual

A report recommending future phasing of work to implement the plan
Recommendations for coastal erosion control plan along Trumbo Road
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“Trurob Reiad (ooking Séuth Trumbe Road Lﬁﬁking hGith

Nete the meresswe featires on the nght photograph in stark companson to the lack of pedestnan

g0 16 the nelghborhood pool.

This is the view looking west from Trumbo Road. The area and view is seldom enjoyed by residerits of
visitors, but could offer @ wonderful sunset walk for neighborfiood residents and tourists. Constructiol
of such a2 watk can be funded through the state FDEP Coastal Partnership;ini

atwe Working Waterfronts
grant prografm.




On Trumbo Road, between the road and Key West Btght :s a shorelipg. with various methods used to
inhibit contmued emson of the shoreime Methods mclude concrete telephone poles, 1ersey
ba:ncades riprap, recently placed waste concrei:e- among others. n some ases the shorefme appears
to be stable, arid in others erodi ing from stormwater runoff and wiave action. 13 thzs area, a seprerate
coastal erosion contol plan for the 1eng€h of the road shoz«ﬁé ba fmt;ated fo ensure any iniand
mfrastfucture ;mpro*vements are not negetnre!y I;npacted by eroskon cr%aravé acto::.

" ra g e



Caroline Street

Chr,o‘!irze Street 600 Block Ca a_'g-)Ei‘r_m‘e Sfréé'i: 700 Block

Kote the stark contrast between the lined 500 block and 700 block of Caroline Street.




rolina Street 800-900 Block

Carofine Street 900 Block — view fr_ofn Grinnell

Sireet




Caroling Street has a pavement system that has passed its usefid life in most Jocations. This is due to
tack of routine maintenance and high ground water levels that penetrate the full road base. The road
does not have the required crown and grade to allow standing water to drain tg inlets. The following
photos are indicative of the rieed for a road reconstruction project. Such a project can be performed at
one time or in phases annually. Trumbo Road and Caroline Street have problems such as standing
water, base failure, and alligator crﬁckiag

Disintegration Pavement depression

Altigator trench snd block cracking " Paving joint cracking and pavement depression




Pavemerit depiression’causirig standing water
and Wwiater damags to the adjacent’ building

This depression holds watet se often that
potied plants are used {5 shield shoppérs from
getting splashed when Visiting the adjacent
retail store.







THE CITY OF KEY WEST

Past Oy Boy 1500 Kl Wast VT 33000 (O S0TT00

Octeber 13,2010 VIA ELECTRONIC MAIL

Cily of Key West
3140 Flagler Avenue
Key West, Flotida 33040

RE:  Application for Tax Increment Appropriation
Caroling Street/Frumbo Road Eghancements

Request for Additiorial Information and Clarification

Dear Mr Bradshaw:
The Cﬁ:y is in receipt of your timely ;sxlbﬁiitted; applxc:atmn for the Caroline Street/Trumbo Road
Enhancements ‘project. Staff has conducted. a preliniiniary review of the application and is requesting the
followinig additional informatici or (lérification regarding the submitted materials: '

» Clarification of the projectarea inchzded in the request; and,

¢ A revised schedule which incorporates the city‘s‘xe:queist for qnaﬁﬁcaﬁons and bidding process.
This additional information is reqitested by October 25; 2010.
Your project presentation is teniaﬁveiy scheduled before the Community Redevelopment Agency on -
December 7, 2010. The CRA meets after the City Copimission meeting; that meeting convenes at 6:00 p.ox
Please be prepared to describe the key aspects of your project in 10 minutes or jess and to answer questiony
that may be posed by the board. In addition, staff or board metnbers may have additional information or
clarification requests during the review peried.

Please donot hesitate to call e with any queStions Or CONCerns.

Sineerdly,

‘Aray Kimball-Murley, AICP 4

Planning Director

Xc:  Miark Finigan, Assistant City Manager
Shawn Smith, City Attorney
CRA Files







THE CITY OF KEY WEST Engineering

3140 Flagler Ave {(305) 808-3792
KEY WEST, FLORIDA 33040
: www. keywestcity, com
Novembes 3, 2010
Amy Kimball-dMurley, AICP
City of Key West
3140 Flagler Ave
Key West, FL 33040

RE: Caroline Street/Trumbé Road Enhancements
Request for Additional Information and Clarification
Application for Tax Increment Funding

Dear Mrs Murley: -

Per your letter dated October 13, 2010, I am submitting the additional information you requested in
order to clarify the City’s apphcaﬁen for Tax Increment Fundmg

1. The project area inchudes Caroline Street from Grinnell Street to Elizabeth Street and the
City owned portion of Trumbo Road (see attached).
2. Arevised schedule that includes the City™s Request for Qualification process is attached.

If you have further questions or need additional information, please donot hesﬁate 10.call meéat 3035-
809-3792.

Sincerely,

Doug Bradshaw
Port Project Manager

] [P
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RESOLUTION NO. 11-058

A RESOLUTION OF THE CAROLINE STREET CORRIDOR
AND BAHAMA VILLAGE COMMUNITY REDEVELOPMENT
AGENCY (CRA), AUTHORIZING AN EXPENDITURE OF
TAX INCREMENT FINANCING FUNDS; PROVIDING
CONDITIONS; PROVIDING FOR AN EFFECTIVE DATE
WHEREAS, pursuant to Florida Statute section 163.387, the CRA
is authorized to use funds held in the Bahama Village tax imcrement
fipancing (“TIF”) account; and
WHEREAS, the CRA has reviewed/heard presentations by two

applicants, which were submitted timely and consistent with the

Community Redevelopment Plan.

NOW, THEREFORE, BE IT RESOLVED BY THE CAROLINE STREET CORRIDOR
AND BAHAMA VILLAGE COMMUNITY REDEVELOPMENT LCENCY, AS FOLLOWS:
Section 1: That an expenditure of TIF funds for FY 10-11
is authorized as follows:
*Caroline Street/Trumbo Road Enhancements $325,000.00
*Key West Bight Amortization of
Marina Revenue Bonds -
Key West Bight District $500, 000.00

TOTAL $825,000.00



Section 2: That City staff and the recipients shall work
collaboratively on a schedule for the release of funds from the
City. The City Manager shall implement policies and procedures to
ensure the protection and most effective use of the allocated
funds, including an agreement from the recipient for the audit of
its books and records, personal - guarantees, and the
disqualification of the recipient from future funding for any
misallocated funds.

Section 3: That this Resolution shall go into effect
immediately upon its passage and adoption and authentication by the

signature of the presiding officer and the Clerk of the Agency.

Passed and adopted by the Caroline Street Corridor and Bahama
village Community Redevelopment Agency at a meeting held this

15 day of February , 2011.

Authenticated by the presiding officer and Clerk of the Agency

on Februarv 23 , 2011.

Filed with the Clerk Fehruary 23 ; 2011,

' CRAILG < ! CHATRMAN

CHERYL SMITH(} CITY CLERK



EXECUTIVE SUMMARY

TO: Jim Scholi, Gity Manager

FRON; Mark Finigan, Assistant City Managet /57; i

DATE: January 31, 2011

SUBJECT: Fiscal Year 2010 - 2011 TIF Appropriations
Carglirie Street Cornridor Subarea

A Resolufion appreving Fiscal Year 2010 - 2011 TIF Appropriations for the Caroline
Street Corridor Subarea.

Atan sarfier meeting the City Commission / Communily Redevelopment Agency heard
presentations frem two (2) applicanits requesting TIF finding in which applications were
both-timely and consistent with the stated “Caroline Sitest Corrdor Redevelopment
Objectives and Skategies For Addiéssing Objectives”, as defined in the Amernded arid
Restated Community Redevelopment Plan, approved by the City Commission /
Redevalopment Agency in January of 2010, Both applications were submiitied by the
City of Key West,

A surniary of the tiwo applications along with the respective applications are made a
part of the Legstar file.

s Caroline Street/ Trumbo Read Enhancements $825,000 Requested
+« Key West Bight Debt Service $500,000 Requested

Finangial impact:

An amount of $818,802 is available for appropriation for the Fiscal Year 2010-11 period
{see aftached calculation of available Caroline Street Corridor TiF funds).

There are several appropriationt options avaiiable fo the City Commission /
Redevelopment Agency, as provided for in the Amended and Restated Community
Redevelopment Plan.

« The City Commission / Redevelopment Agerncy could appropriate the entiré FY
2010-11 available amounts to qualifying applicants in the amounts requested.
Please note there is a small shortfall of $6,198 ($825,000 requested - $818,802
available) and one of the applications would need 1o be reduced by the indicated
arnount.



o The City Commission / Redevelopment Agency may appropriate a portion of the
available amount and reserve the unappropriated amount fo & future funding
cycle.

= The City Commissiott / Redevelopment Agenty can reserve {tie ontire available
amount fo a futurs funding cycle.

It should be noted there are statutory fimifs on how long TIF amounts available ina
given year ¢an remain unengumbered (dppropriated for a specific qualifying pLEpGSe).

Recommendation:

Approve Fiscal Year 2010 - 2011 TiF Appropriations for the Caroline Street Corridor
Subarea as follows:

o Caroline Strest / Trumbo Road Enhancements $325,000
Key West Bight Debt Seivice $493,802

Backgroiid

The Redevelopnient Agency is charged with Tocusing on twes {2) distinct subareas; {a}
the Bahama Village subarea and (b) the Caroline Street Catridor subarea {colleclively,
the "Redevelopment Area™. These subareas were idenfified and commurity
redeveloptient activities have béen progréssinig since the mid-1990s. In January 2610
{hie Cormunity Redeveiopment Plan was updated 6 ensure statutory compliance and
culminated in the Amended and Restafed Community Redevelopment Plan.

It i important fo note the Amended and Restated Commurity Redevelopment Plan
reflected a confiination and rafification by the City and. the Agency that all prior
determinations associated with blighted area conditions still existed in both subareas,

The Amended and Restafed Community Redevelopment Plan idenfifies oyer-arching
primary objectives for redeveloprment jor each subarea, then begins fo provide
strategies to address the objectives in order 1o mitigate or comrect the blighted area
factors identified by the CRA and City and concludes with a demonstration of how this
Community Redevelopment Plan conforms to the Comprehensive Plan. To follow are
the stated objectives and strategies for the Caroline Street Corridor subarea.

(A) Primary Objective 1  Recogiiion of Unique Community
Characteristics. Maintain support and improve the unique and dynamic
character of the Camline Sireet Corridor subarea by recognizing the historical,
architectural, and cuftural character of the community fabric, the neighborhoods

and businesses which comprise the subarea, the importance of the existing and




hisforic seapott area along the Key West Bight (including the ferry terminal) and
the evolving Caroline Street commercial corridor, and the pedestrian-oriented
conniections which link the subarea to the larger environment 6f the City. The
following are a series of non-exclusive strategies to achieve the obiective:

: (1) Continve to support the revitalization of the Key West Bight,
including improvement and expansion of the continuous harborwalk and related
public fealrm along the waferironit and support water-dependent dnd water-related
uses, including ferry operations.

(2) Improve the physical design and operation of roads and
walkways connecting fo the Key West Bight atea, with a particular focus on the
termints of Williams Street, Margaret Street.

{3) Recognize the growing importance of Caroline Sirest as
both a neighborhoed-serving and fourist-serving commercial area with distinct
characteristics which support residential and mixed use redevelopment
throughout the entire subares, induding guister residential districts.

(4} Ensire that redeveloprient respects and incorporates the

histofic: patterty of land uses and scale while improving vehicular and pedesirian

conneciivity, Improving infrastruchure, faclitaling public access (visual and
physical) and responding to community concems, )
(5) Support multi-modal ransportation opfions, incliding the

forry terminial and other water-bassd transportation oplions.

(B) Primary Objective 2: Innovative Use of Transportation. Pedestrian
and Open View Corridors, Preservs, emphasize and expand public waterfront
access and connectivity; advante open view corfidors 16 the water, and
encourage pedesiian opportunifies fo access andior walk along the waterfrori
The following are a series of non-exclusive strategies to achieve the objectives

{1}  Encourage bicycle and pedestrian access to and thiough the
Caroline Street Cofridor subarea using atiractive and postiive landscape
architecture, including Jandscaping, sidewalks, and way-finding technigues.
{2}  Support initiatives fo iderilify the subarea and important

comridors within the subarea with signage, characterisfic design approaches, and
other fechriques fo indicate arrival inte the subaréa and suppord a sense of
place.

(3) Develop #@nd invest In transportafion, power, utility,
pedestrian and communmications infrastructure corridors within the Commuanity
Redevelopment Area.

{4) Recognize the imporiance of the Key West Bight area as
well as the Caroline Street cotfidor in shaping redevelopmerit efforis.

(C)  Primary Objective 3: Advance Housing Stocks.Reinvest  in, re-
furbish or replace houéing stocks; address and encourage incorporation of
affordable and work-force housing into the fabric of the Community
Redevelopment Area; preserve and émpower homeownership and long-term
rentals for Gity residents. The following are a series of non-exclusive. sirategies
to achieve the objective:



(1) Encourage reinvestment in new, and redevelopment of
éxistiig, affordable and work-=force housing unifs. Provided, however, that such
activiiss should be mindful not to unduly displace residents of alter
neighborhoods.

(2) Identify andfor create a variety of appropriate programs to
gssist in the development, renovation and redevelopment of housing stock.

(3) Ensure that the historic and cultural values of new and
existing structures are supported and maintained through application of existing
HARC guidelines and through loan and funding programs.

(4) Encourage redevelopment within the Caroline Street
Comidor subarea in a manner that avoids a net reduction of affordable or work-
force hodsing below what is exstitiy within the Caroline Street Corridor prior to
redevelopment:

(D) Primary Objective4: Improve Infrastruciure, Consider
exisfing infrastruchure and or infrastiucturg needs in a manacr that addrésses the

consequences of blighted area conditioris. The following ate a series of niori-
exclusive strategies to achieve this.

(1) Support comection of fleoding and improvement of stormwater
management roughout the subarea. o ) .

{2) Support repair and replacement of sidewalks, and construction of
new sidewalks, as well as bicycle laries, throughout the subarea.

(E}) Primary Objective 5: Sfimulate Public and Private Participation,
Stimulate real and substantial public/private iferest and paricipation in the
redevelopmerit of the Community Rédevelopriient Area as a vibraint communiity.
The following &re a series of non-exclusive sirategies to achieve the obj ective:

“(1)  Identify incenfive programs, grants and funding options,
applicable (o CRA objectives,
(2) Consider public/private pastnerships on & ¢ase by case basis
when stch parinerships further redevelopment pbjectives,

{F) Primary Objecfive 6: Address Parking and Traffic Caongestion.

s

Etriploy innovative transportation strategies to address. traffic circulation, reduce
gongestion, profect pedestrians and provide for diverse and creative parking
solufions, intermodal transportation and pedesirian opporiurities fo withity and
throughout the Community Redevelopment Area; enhance connection with other
areas of the City; and, improve émergency evacuation. The following ate &
series of hon-exclusive strategies to achieve the objective:

{1}  Continue to encourage the developmerit and maintenance of
joint uss parking areas fo support development and redevelopment as well as
parking priority programs.

{2)  Support parking prograims to address peak period usage of
area while supporting community character.




(G) Primary Objeclive 7: Innovative Developrient and Use of Open
Space. Encourage the provision, maintenance and policing of the public realm,
including open public space improvements, in a manner that enhances the
Community Redevelopment Area as a vibrant community. The following are a
series of non-exclusive strafegies fo achieve the objective:

(1)  Support development and redevelopment which ehhances
the public realm through physical conneciivity and open space improvements.

{2) Support the advancement of the arts, sieet ar, and
encourage the design and use of the public realm in @ manner that nurtures and
embrages the arts.

(H) Pdmary Objective & Promote Sustainable Community
Redevelopment. 1dentify, seek and promote a workable means to fund, finance
and deliver infrastruciure improvements and program expenditures needed to
promote sustainable redevelopment withif fhe Community Redevelopment Area.
Fhe following are a series of nop-exclusive strategies to achieve the ebjective:

{1 Promote an open dislogue with residents, landowriers,
business interests and other siakehoiders.

{2) Employ a fransparent annual progess to estimate, allocate,
and manage available funds fo achisye the community redevelopment activities
envisioned by this plan.

{3y Employ a fransparent amnudl process that evaluates the
success and effectivetiess of prier years' allocations of funds for community
redeveloprment. ' |

() Primary Objective 9  Support Gomminity Redevelopment.
Ensure that revitalization, redevelopment and new projects within the Community
Redevelopment Area comply with planning review, the Historical Arghitoctire
Review Commission {"HARC"), the Tree Comimission and any other applicable
local, state or federal regulatory provisions. The following is an initial non-
exclusive sirategy {o achieve the objective:

(1) Ensure that projects or programs proposed for funding
undergo pre-application review by City staff to identify regulatory procedures,
issugs and concems.

(J)  Prmary Objective 10: Emphasize a Safe and Clean Environment.
Ensure that the Community Redevelopmenit Area is safe and clean over a périod
of time: identify and implement extraordinary méirrieriance and community policy
innovation achivities. The follewing are a series of non-exclusive strategies. 1o
achieve the objective:

{I), The Community Redevelopment Act encourages
“community policing innovations.” This coricept s defined as policing fechniques
or sirategies designed to reduce crime by reducing opporiunities for, and
increasing the perceived risks of engaging in, criminal activity through visible
presence of law enforcement in the community, including, but not limited to,
community mobilization, neighborhood bleck watch, citizen patrol, foot pafrol,



storefront police stations or intensified motorized patrol.  The intent of these
programs will be to improve the actual and perceived security, buildihg safety
and appearance of the Comnilnity Redevelopment Area. The following
principles, based upoxn the experience within the City and of other communities,
shall be established to guide these progrems, they include: addressing
socioeconomic or eriviinnmental/usban design problems which cause, encourage
of facilitate criniinal activity; involve local citizeris iri the campaign against crime;
make the lcal law enforcement or security fomse approachable and frusted in.
order fo foster an image of the community as & safe place to live, work and do
business. To realize the full intent of the community policing, the following
initiatives may be uinderigken:

{z) Law enforgement officers and security personnel will
be able fo circulate throughout the Community Redevelopment Area on
a regular basis ta meet visitors, residsnts and business owners, listen fo
feir security concems and ask for their ideas to solve crime probigms.
Whenever possible, officers will attend communify meetings and special
evaents.

(b} Periodically amalyze the crime “blotler” to assess the
numbers and types of law enforcement respomses within the
Commitinity Redevelopment Area. This analysis ¢ani 6 tised 1o identify
problems and frends. :

{c) Create a special patrol or *beat" for the Community
Redevelopmenit Area to provide a stronger law enforcement presence,
addiional door checks, bicycls patrols and like altematives,

(dj Develop nnovative techniques to address special
rieeds of visitors.

(&) Implement crime prevention through
environmerntaliurban design standards to correct any security problems
related to site improvements such as site design, lighting and
landscaping. These standards may be integrated into information
posted on the City's website or printed materials distributed throughout

“the Community Redevelopment Area.

() The CRA and City may identify, execute, and
coordinate special maintenance standards and programs for public
taciities or areas such as steglscape, landscape and other
embellishments within the public right-of-ways, roadiways, open space
areas and active and passive recrealion areas.

Anticipating the question, “can TIF funds be. used for the purpose of servicing prior
issued debt”, 1o follow is an excerpt from the Amended and Restated Community
Redevelopment Plan:

{H} This Community Redevelopment Plan focuses only on tax
increment revenues, but does not preclude the inrovafive use of other significant
revenues and struchural opportunities that can be levéraged, combined and




deployed in concert with {ax increment revenues and the leveraging affects they
generate. A variety of local; state and federal progfams might be connected to
the fax increment revenues in a manner which feverages the tax increment
revenues. or obtains ofhier dollars for redevelopment within the Community
Redeveiopment Area. Tap increment revenues may be expended for communily
redevelopment. used independently 16 Service debl, used for communify
redevelopment, or they may be paired with a deliberately construcied non-ad
valoreni assessment or, municipal taxing unit pregram that leverages the
expected flow of tax increment yevenues: and. can even be used to leverage.
offset, or buy down special assessments used fo finance Capital improvements:
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Caroline Street / Trumbo Road
Enhancements

Original Application
Request for Additional Information
Amendment to Application




Community Redevelopment Area
Application for Tax Increment Appropriation
2011 Allocation

Applications for funding are accepted between Tuesday, July 6, 2010 and Friday, Octaber
1, 2010. By law funding for the Comimunity Redevelopment Agency occurs after January
1. The attached Community Redevelopment Agency Use of Tax increment Funding
Guidelines includes additional information to assist in the application procass,

Al CRA LOCATION: Which Community Redevelopment Area (CRA) subarea is the
project located within? Chec?r aner > Bahama Village Subarea.
4 Carohne Street Corridor Subarea

B. PROJECT NAME: iCaro!me Streggfzmmbo Raad Enhancemerrts

' PRO'JE CTLOC AHON/ADBRESS: Carelme Street between Gmfme{l Streetand Ehzabeth Streat

[and Trumbo Road

Eatiey f—quKe =

_Authorized Representative ID"” Bradshaw

Rote or Capacity of Authorized Represantatwc

Address , 145 Fladler Ave FL 33080

Telephone Number {M

Celtular Number {m

E-Mail Address ~ |doradshamkeywestcity.com

Page 1
Fuly 2610

Commimity Redevelopment Area
Application for Tax Incresnent Financing




Community Redevelopment Area
Application for Tax Iacrement Financing

PROJECT INFORMATION
What type of project is proposed: Check one: X Construction/Restoration I Program

Provide a brief description of the project:

] This project will provided desion and construction documents for Carodine Streat and Trumbo Boad

i 1deg¥igtign sttached

If a Construction/Restoration Projeet, please provide information that fully describes the
physical boundaries of the proposed project as follows:

X map(s)

[ deedsis)

i boundary survey

I~ Monroe County Property Appraiser data for the site (http://www.mcpafl.org}

if & Program, please fully describe the population served by the program and the address
of the program facility location, if applicable. Please attach authorization from the
property owner for the proposed program facility location.

[~ Facility focetion authorization
OWNERSHIP AN} LEGAL STRUCTURE

Provide the full name(s) of the person{s) or entity(s) expected to own (or operate if a
program) the proiect and fully describe their legal structige {ie. principals, ownership
interests, relationship to parent organization, subsidiaries, etc.). Include a complete list of
officers, directors and board members (as applicable) associated with entity who requested
the appropriation. Attach additional information if necessary.

{Cig of Key West

]
!

is the facility or program open o the public regardless of the mdividual's race, color, sex,
gender identity or expression, religion, disability, natiomal origin, ancestry, sexual
orientetion, marital stams, parental status, or souwrce of mcome and is there a charge
associated with public use or epwy to the facility or progran? Please describe if
necessary or explain if facility or programs have fimitations to access. Attach additional
information if necessary.

he farility B open to reishic with no Hmisatio

-
]

Page 2
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G. PREAPPLICATION MEETING
A pre-application with the City Planner and Historic Preservation Planner is required
prior to application submiital. Please provide the following pre-application meeting

dates: [9r2202010 Planning Department
[9/2002010 ) Historic Preservation Planner

H. PROJECT BUDGET
Mote: Applicants are encouraged to consider the total amount available for TIF funding

inn 2011 relative to thelr project request.

i Is funding requested for multipie phases (over more than one funding cycle?)
T yes X no
2 Project Cost for 2011 FILSQ@
Total Project Cost | _ (if multiphase, for all years)
3. Amount of TIF Funding Requested for 2011 [325000

Total Amount of TIF Funding Requested E
(if multiphase, for all yearsy

4. Total Amount of matching funds provided for 2011 [0
Total Amount of matching funds provided f
(if roasitiphase, for all years) :
Describe the source and amount of matching funds |

5. Attsch a detailed budget for the project describing each key element and
estimated costs (if multiphase, for all years)

B¢ Detailed budger aitached
i PROJECT SCHEDULE

Pisase provide a schedule for approvals, construction and implementation of proposal,
including muitiyear phasing if relevant.
¢ Schedule attached

X GREEN FEATURES

Although not specifically requited by Chapter 163, pert 3, Florida Statutes of the
Community Redevelopment Act, it is important to encourage the concept of going green
within the context of implementation of & community redevelopment. Going geen in
this instance means conscious atiempis o reduce overall negative environmental impacts
by individuals, businesses =nd govermment.  Community redevelopment activities
including the appropriation and use of tax increment when reasonably feasibie should

SRR
Community Redevelopment Aren A ._4‘;\}.‘ Page 3
Appiication for Tax Increment Financing A — July 2010
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consider z focus on comserving the earth's resources, energy efficient activities,
production of consumption of energy, use of sustainable materials, elimination of waste,
compliance with environmental regulations and the wse of environmentally friendly
products, equipment and services. [n this context green services are earth friendly,
ethically produced and made energy efficient and employ the use recyclable materials.
Please indicate how this application will promote green services. Projects with green
features will be given priority for funding. '

¢ Green Features response attached
K. CERTIFICATION

By making this application, Applicant certifies that he or she has read Section 163.340(9),
Florida Statutes {the definition of "community redevelopment”) and the City's Community
Redevelopment Plan (including any amendment or restatement thereof, and understands that any
funding pursuant to application must be consistent with the City's community redevelopment
poticy objectives and City of Key West guidelines and procedures.)

The undersigned has read this form, authorized its preparation and, under penalty of perjury,
hereby certifies that, to the best of his or her knowledge and belief that the information provided
is true, accurate and complete. Applicant wnderstands that any appropriation Is subject to
available funds and if requested agrees to provide any and alt additional information in a timely
fashion as requested by the CRA or City. :

Chapter 837.06 Florida Statues - False Official Statements - Whoever knowingly makes a false
statement in writing with the intent to mislead a public servant in the performance of his or her
official duty shall be guilty of a misdemeanor of the second degree punishable as provided for In
8.775.082 or S. 775.083.

£
Applicant's Signature: __%L{&&@ Date: Z0 Sowr Zoity
Subseribed and swomn te {or affirmed) before me ot G j E R j 13 {date) by

Please Print Name of Affiant

HefShe i pemanai@gw has presented as identification.

- Motary’s Signg d Seal

K L }ai [t L}{G‘ ’:19{—?51 WName of Acknowledger printed or stamped

3

- Title or Rank

+%  Commission Number, if any

K “Conmmunity Redevelopment Area PlassihApplication MareraSaCRA - TIF Apnlication 052718 .o

Community Redevelopment Area ﬁ”i ELANA Page 4
Apyplication for Tax Increment Financing o Juby 2018
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Aunthorization Form

Please complete this form if sorneone other than the owner is representing the property owner

1, {2im Scholl, City Manager for the City of Key West authorize
Please Print Name(s) of Owner{s)

|Dotig Bradshaw
Please Print Name of Representative

to be the representative for this application and act on my/ our behalf before the City.

Si b of Owner Sionature of Yoint/Co-owner if applicable
g Fe

Subseribed and sworn to (or affirmed) before me on 4 j 59 ! } O (date) by
D U ‘_S#_ 5oyl

Please Print Name of Affiant

. “He/She is personally known to me or has
Presented as identification.

PN

Notary's Szgna e anct

);< ¥ h—-b&-r-}v} Q Q’hﬂa Name of Acknowledger printed or stamped

Title or Rartk

Commission Mumber {if any)

En\Community Bedeveloprent Arza Plans\\Appheation Materisls\ \Authorization Form-cra.doc
Puge lef 1
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Verification Form

This form should be completed by the applicant Where appropriate, please indicate whether
applicant is the owner or a legal representative. If 2 legal representative, please have the
owner(s) complete the following page, *Authorization Form.*

, it of Key West , being duly sworn, depose and say
Name(s) of Applicani{(s)
that 1 am (check one) the X Owner [” Owner's Legal Representative

for the property identified as the subject matier of this application:

;Caro!igg Strest Corridor and Trumbo Road
Street Address and Commonly Used Name (if any)

All of the answers to the above questions, drawings, plans and any other attached data which
make up this application, are true and correct to the best of my knowledge and belief and that if
not true or correct, are grounds for revocation of any action reliant on said information.

Signatuze of Owner/ Legal Representative Signature of Joint/Co-owner

Subscribed and sworn to (or affirmed) before me on 4 ! ?;02 V3 (date} by

—EM %a/gw L fnam@@he is persg&aﬂmgt to me or has
presented as . identification.

.
Notary's Si?@ andSeal
XK

\_ﬁm‘b-ﬁ i IM (‘) i :\rc\ Name of Acknowledger typed, prinded or stamped

Title or Rank Commission Number (if any)

KRBERLY G, PITA
£F5 %, Smoson DD 813402

L3 Exchan Mirch 25, 2013

3@%1@%%%

KaN\Community Redevelopment Area Plans\\Application Materizls\\Verification Forrs-era.doc
Pams L of I



Cargline Street Corridor Community Redevelopment Application for Tax Increment
Funding for Roadway Redesign of Carolime Street and Trumbo Road

INTRODUCTION

Caroline Street and the area businesses contributed significantly to the City of Key West
throughout the early to mid 1900°s. This area was a bustling sea port and an economic engine
for the city. During the last 30 years of the 20% century the area became run-down and Caroline
Street and Trumbo Road have seen little infrastructure maintenance since. The road, sidewalks,
stormwater, landscaping, and lighting are generally deteriorated and in need of rehabilitation or
re-construction.

Community redevelopment investment in area businesses can be further sustained by providing a
safe, clean, attractive and inviting corridor on Caroline Street and Trumbo Road. The historic
nature of the area can be enhanced by making the area more walkable, calming traffic, improving
road drainage, enhancing connectivity and parking throughout the area, and landscaping. A solid
foundation is necessary to support the vision for the economic future of the area.

Caroline Street has a mix of residences and businesses; the businesses being in the area of lower
elevation and greater flooding during storms and standing water after rains. Business operations
and building structures are negatively impacted by vehicles splashing water on buildings and
pedestrians. The toad is in substandard condition due to a combination of inadequate
maintenance and high groundwater which can completely infiltrate the entire hase material at
high tides. The deterioration and standing water make traveling by bicycle hazardous at best.

Trumbo Road has the opportunity for dramatic change. [t begins at the entrance to the United
States Coast Guard Station, and although it is used for residents to access businesses on Caroline
Street and downtown, there is no sidewalk available. On either side of the paved road is an
unkempt groen space often used for dumping trash and waste concrete. Pedestrians walking
from the School Board facifity to Caroline for lunch have to trave! in the street and often around
standing water.

This project seeks to address many concepts fisted in the Community Redevelopment Plan:

= improve Infrastructure
s Recognition of Unique Community Characteristics
+ Stimulate Public and Private Participation
- Aédress: Parking and Traffic Congestion ) {g{;{; %
« Inmovative Development and Use of Open Space ’@i : S
+ Promote Sustainable Community Redevelopment {g e :"‘3
s Support Community Redevelopment P { H I i
» Emphasize a Safe and Clean Environment v ?
&, e/
g
YVISION

A Caroline Sireet and Trumbo Road area which is a sustainable bustling business community,
attraciive and inviting, with the social fabric of the neighborhood enhanced. The roads will have
"a lzndscape design that enhances the resident’s experience, has new streetscape, has well



functioning stormwater systems and underground utilities where feasible, a safe, calm road
system and adjacent properties that are usable at extreme tides and in heavy rains, and are well
mitigated for wropical storm events and sea level rise so the community can coniinue to withstand
the test of time.

PROJECT GOAL

Create a full infrastructure and streetscape design for Caroline Strest and Trumbo Road, and
their transition to the side streets adjacent, which provides for improved visitor experience and
residential lifestyle. The design will establish a long-term design plan that considers the historic
nature of the area, including re-use of existing historic resources, but, plans for severe storms,
increasing sea level and future reduction of aquifer water sources.

The design will include recommendations for stormwater reuse and reclaimed water piping, as
well as recommendations for the future elevation or flood proofing of each building adjacent to
the road in an cffort to enhance sustainability as recommended in the City Comprehensive Plan,
Community Redevelopment Plan, LMS Plan and sustainability plans. The project will dovetaii
with the Key West Bight Master Plan that is currently being performed.

Trumbo Road will be re-designed to achieve connectivity between the US Coast Guard (USCGQ)
Station and the Ferry Terminal. The plan will provide for a proposed stormwater systein and
recommended erosion control plan for the coastal elements alongside the road. It is expected that
the design, when implemented, will improve the esconomic vitality of the area, attract other
invesment to the area and provide beautification of commercial cotridor.

GREEN ELEMENTS

This project wilt include a variety of “green”, or sustainable, elements. Materials that will be
incorporated into the design will include recycled historic bricks and curbs; native landscaping;
energy efficient lighting; recycle containers; and state of the art stormwater products. The design
will make recommendations concerning reuse water, ¢isterns to use stormwater for imigation and
wilt alfow for improved open spaces and water efficient landscaping. The addition of shade and
appropriate street fumiture will improve walkability and improve the Key West Transit
experience.

The project has a key element to increase resiliency to storm surges and sea ievel rise. The
design manual will have recommendations for flood mitigation for adjacent properties which will
help businesses and residents become more resilient, helping businesses o open immediately
afier a storm with less damage.

PROJECT SCOPE
+ A full survey of the right of way, including locations of all properties, wtilities, pavement
and sidewalks. landscape, and elevations of adjacent yards and building finished floor

elevations.
Geotechnical testing
Strestscape design (landscape design, architectural elements, lighting design, street
furniture, ete.) plans
+ Storm water design plans including modeling ,/’-ﬁ%

.......




[ I I I

Roadway design plans

Sidewalk design plans

Project specification and bidding manual

A report recommending future phasing of work to implement the plan
Recommendations for coastal erosion control plan along Trumbo Road
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Trumbo Road Edoking'émith Trumbo Road Lﬂekmg North

Note the 1mpresswe features o the rlght photograph in stark companson to the laci( of pedestnan
amemﬂes onthe Feft Alo.note the US Coast Guard famdres h3V|ng io

walk if the street with children o
goto the neighborhood pool.

This is the view looking west from Trurmbo Road. The area and vigw i seldom enjoyed by residents of
visitors, but could offer a wonderful sunset walk for neighborhood residents and tourists. Tonstruction

of such 2 walk can be funded through the state FDEP Coastal Partne:sh;g{;{:g&t@twe Working Waterfronts
gramt program. A

wn ot

AR AU b et 1



On Trumbo Road, between the rosd and Key West Bsght is a shoreline with various methods used to
inhibit contmued erason of the shorehne Me‘thods mclude cancrete teiephone poles, jersey
barncades riprap, recently placed waste concrete among others. In some cases the s‘horeime appears
to be stable, and in others eroding from stormwater tunoff and wave action. I thxs area, a sepremte
coastal erosmn contol plan. for the iength of the road shouid be lmtrated 1o ensure any infand
mfrastructure {mprc‘vements are not negetwely :mpacted by erosioi. cerave actcm.




Caroline Street

' Cé{ciine Street 600 Block ) Ca f;}ﬁ':;'e Sirééi 700 Block

Hote tﬁe’;fa;;k’ contrast between the lined 600 block and 700 hlock ef'Caroi_ine Street.




Caroline Street 300-900 Block

nell

iew from Grl

—V

ine Street 900 Block

Carel




Caroline Street has a pavement system that has passed fts useful life in most locations. This is dueto
lack of routine maintenance and high ground water levels that penetrate the full road base. The road
does not have the required crown and grade to allow standing water ta drain to indets. The following
photos are indicative of the need for a road reconstruction project. Such a project can be performed at
one time or in phases anaually. Tmmbc Road and Carofine Street have problems such as standing

water, base failure, and alfigator cracking

Disintegration Pavement depression

Affigator trench and block cracking Paving joint cracking and pavement depression




?;a.veméht ;i-eﬁress-iéh"ééusingg sfa':j-&ing water
and water damags to the adjacent building

This deprassion holds watief so often that
potted plants are used fo shield shoppers from
getting splashed when visiting the adjacent
retail store.







THE CITY OF

Octeber 13, 2010 VIA ELECTRONIC MAIL

City of Key West
3140 Flagler Avenue
Key West, Flotida 33040

RE:  Application for Tax Increment Appropriation
Caroline Streey/Trumbo Road Ephancenients
Request for Additional Information and Clarification
Dear Mr Bradshaw:
The Citji is in receipt of your timely submitted apphcailcm for the Caroline Street/Trumbo Road
Enl‘nancémgr;ts“projéd, Staff has conducted @ prelindmary review of the applicabion and is requesting the
foliowing additiorial informiation or clarification regarding the submitted materials: '
e Clarification of the projectarea inchuded in the reguest; and,
¢ A revised schedule which meorporates the cxty’ s request for qma}ificaﬁons_ and bidding process.
This additional information is requested by October 25, 2010.
Your project presentation is teﬁa_ﬁveiy scheduled before the Community Redevelopment Agency on -
December 7, 2010. The CRA meets after the City Commission meeting; that meeting convenes at 600 p.m.
Flease be prepared to describe the key aspects of your project in 10 minufes or less and to answer questions
that may be posed by the board. I addition, staff or bodrd members tmay have additiona} information or

Please do nat hesitate to call e with any questions or concerns.

Sincerely,

Ay Kimball-Muzley, AICP
Planming Diréctor

Xc:  Mark Finigan, Assistant City Manager
Shawn Smith, City Attorfiey
CRA Files







THE CITY OF KEY WEST
S 3140 Flagler Ave
KEY WEST, FLORIDA 33040
wwaw_keywestcity.com

Noverber 3, 2010

Amy Kimball-Murley, AICP
City of Key West

3140 Flagler Ave

Key West, FL 33040

RE: -Caroline Street/Trumho Road Enhancéments
Request for Additional Information and Clarification
Application for Tax Increment Funding

Dear Mrs. Murley: -

Engineering
{305} 809-3792

Per your letter dated October 13,2010, 1 am submitting the addiﬁqnai information you requested in

order to clarify the City's application for Tax Increment Funding.

1. The project area includes Caroline Street from Grinnell Strect to Elizabeth Street and the

City owned portian 6f Trumbo Raad (see attached).

2. Arevised schedule that includes the Gity's Request for Qualification process is attached.

If you have furfher questions ot need additional information, please do not hesitate to callmeat 305-

8093792,
Sincerely,

oug Bradshaw
Port Project Manager
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Key West Bight Amortization
of Marina Revenue Bonds Enhancements

. Original Application
° Request for Additional Information
. Amendment to Application




Community Redevelopment Area
Application for Tax Increment Appropriation
2011 Allocation

Apphcations for fundmg’ are acceptesd hat’ween Tnesday, Juiy‘ 6, 2010 arid Friday, October

1. The attached Commumty Redevelo;'}méht Agency Use of Tax Increment Funding
Guldeimes includes additional information to assist in the appilcatlan process.

A, GRA LOCATION: Which Cmmmimsty Redevelopment Arca (CRA) subarca is the
project located within? Check one: [~ Bahama Village Subarea
' ' 4 Carolmc Stram Cortidor Subarea

c PROJECT LOEATIO_N[ADDRESS. MM

D.  APPLICANT (PLEASE EXECUTE ATTACHED AUTHORIZATION FORMS)

Rntity |city of key West

Authorized Répresentative Iwifgﬁ

Roie or Capacity of Authorized R&pruseniatw o1 Property Mang«ge

Address ’Ezm Wit!igm Street

Telephone Number  [305-809-3754

Cellular Number i

E-Mail Address E@n@@m@kmeﬁ city.com

Community Redeveioprent Area
Appiication for Tax increment Fimancing

Page |
Juty 2G10




E. PROJECT INFORMATION
What type of project is proposed: Check one: [~ Construction/Restoration X Program

Provide a bricf description of the project:

%Aﬂnual dabt service including amortization of the principal on a total

I
ioutstanding balance of $11,376,493

P
|

If a Construction/Restoration Project, please provide information that fully describes the
physical boundaries of the proposed project as follows:

[~ map(s}

I deeds(s}

I boundary survey

™~ Monroe County Property Appraiser data for the site (htip://www.mcpafl.org)

If a Program, please fully describe the population served by the program and the address
of the program facility location, if applicable. Please attach authorization from the
property owner for the proposed program facility location.

I~ Facility location authorization

F. OWNERSHIP AND LEGAL STRUCTURE

Provide the full name(s) of the person(s) or entity(s) expected to own (or operate ifa
program) the project and fully describe their legal structare {(i.e. principals, ownership
inferests, relationship to parent organization, subsidiaries, etc.). Includea complete list of
officers, directors and board members (as applicable) associated with entity who requested
the appropriation. Attach additional information if necessary.

;Cigg of Key Waest
|

Is the facility or program open to the public regardiess of the individual's race, color, sex,
gender identity or expression, religion, disability, national origin, ancestry, sexual
orientation, marital status, parental status, or source of income and is there a charge
associated with public use or entry to the facility or program? Please describe if
necessary or explain if facility or programs have himitations to access. Awntach additional
information if necessary.

EDne of the nrincipal ressons the Key West Bight was purchased to ensure continued

{ggﬁi«c access o the waterfront

Community Redevelopment Area
Application for Tax Increment Financing

Page 2
July 2010




Community Redevelopment Area
Application for Tax Increment Financing

PREAPPLICATION MEETING
A pre-application with the City Planner and Historic Prcsarvatmn Planner is required
prior to application submittal. Please provide the following pre-application mecting

dates: o710 Plapning Department

! Historic Preservation Planner

PROJECT BUDGET
Note: Applicants are encouraged % consider the total amount available for TIF funding

in 2011 relative to their project request.

1. Is funding requested for multiple phases (over more than one funding eycle?)
[~ yes X no
2 Project Cost for 2011 {$1.347,401
Total Project Cost E_ST 1,376,493 {if muttiphase, for all years)
3. Amount of TIF Funding Requested for 2011 |5500,000

Total Amount of TIF Funding Requested |
(if multiphase, for all years)
4. Total Amount of matching funds provided for 2011 i§847,4m

Total Amount of matching fands provided §
(if multiphase, for all years) ‘

Describe the source and amount of matching funds %Kgy: West Bight revenues

5. Aftach a detailed budget for the project describing each key element and
estimated costs (if multiphase, for all years)

[ Detailed budget attached
PROJECT SCHEDULE

Please provide a schedule for approvals, construction and implementation of proposal,
including multiyear phasing if relevant.
I~ Schedule attached

GREEN FEATURES

Although not specifically required by Chapter 163, part 3, Florida Stawies of the
Commumity Redevelopment Act, it is important 0 encourage the concept of cromg green
within the context of implementation of a community redevelopment. Gomg green in
this instance means conscious attempts 1o reduce overall negative environmental impacts
by individuals, businesses and govermment.  Commnunity redevelopment activities
including the appropriation and use of tax incremens when reasonably feasible should

Page 3
Juby 2610




consider a focus on conscrving the carth's resources, energy efficient activiiies,
production of consumption of energy, usc of sustainable materials, climination of waste,
compliance with environmental regufations and the use of cnvironmentally friendly
products, equipment and services.  In this comfext green scrvices are carth friendly,
cthically produced and made energy cfficicnt and cmploy the usc recyclable materials.
Please indicate how this application will promote green services. Projects with green
featares will be given priority for funding.

" Green Features response attached
K. CERTIFICATION

By making this application, Applicant certifics that he or she has read Section 163.340(9),
Florida Statutes (the definition of "community redevelopment’) and the City's Community
Redevelopment Plan (including any amendment or restatement thereof, and understands that any
funding pursuant to application must be comsistent with the City's commumity redevelopment
policy objectives and City of Key West guidelines and procedures.)

The undersigned has read this form, authorized its preparation and, under penalty of perjury,
hereby certifies that, to the best of his or her knowledge and belief that the information provided
is true, accurate and complete. Applicant understands that any appropriation is subject to
available funds and if requested agrees to provide any and all additional information in a timely
fashion as requested by the CRA or City.

Chapter 837.06 Florida Statues - False Official Statements - Whoever knowingly makes a false
statement in writing with the intent fo mislead a public scrvant i the performance of his or her
official duty shall be guilty of a misdemeanor of the sccond degree punishable as provided for in

8. 775.082 or S. 775.083.
Applicant's Signature: /ﬁ%\ Date: % D

=

Subscribed and sworn o (Gr afﬁrme%ﬁ)'efore meon A f 3’02 130 {date) by

x

Men bun wnm%m

Please Print Mame of Affiant

as identification.

éﬁ{’ ewe . Conoard- Name of Acknowledger printed or stamped

Commission Nurpber, if any
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Authorizatien Form

Please complete this form if someone other than the owner is representing the property owner
in this matier.

1, Icity of ey West authorize
Please Print Namefs) of Owner{s)

Intarityn Wilbasger
Please Print Name of Representative

to be the representative for this apphication and act on my/ our behalf before the City.

S K S ﬁaﬁzﬁ
Signéture of Owner Signature of Joint/Co-owner if applicable

Subscribed and sworn to (or atfirmed} before me on ﬂﬁgﬁm&g&l&ﬂdﬁe} by
MaraG. Losrudf

Please Print Name of Affiant
R,
He/Sheis me or has @*‘%‘h @ E{? by gg'%?’
presented as 1@@; P é;. ;‘5‘4‘» %
AN N
= = %Y =
% * E -5 E‘k -..'_‘._..:
Tl D68 S S
':-)\-.‘,%m o -.'\.-';:
TS
rpgedC, STATE g™
ey
LY N » «
{ ‘{t’i&j\i & b Q&%{:iﬁg Name of Acknowledger printed or stamped
& .
Msﬁ wbdo C#4  Tite or Rank
Y
Lo %ﬁf ltﬁ% \g Commission Number (i any)
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Verification Form

This form should be completed by the applicant. Where appropriate, please indicate whether
applicant is the owner or a legal representative. If a legal representative, please have the
owner(s) complete the following page, "Authorization Form.”

L Pdgied W ﬁ;}cﬂfﬁm , being duly sworn, depose and say
Name(s) of Applicant(s) ’ '

- o Me o
that: [ am (check one} the I Owner [ Owner's m&

for the property identified as the subject matter of this application:

i = % iy
i & 0% o
: Streetﬁdr 5 ;kx/z\c% Common y%?éé Name (if any}

All of the answers to the above questions, drawings, plans and any other attached data which
make up this application, are true and correct to the best of my knowledge and belief and that if
not trué or correct, are grounds for revocation of any action reliant on said information.

T

Signagdre of W Signature of Joint/ Co-owner

Subseribed and sworn to {or affirmed) before me on Q,; ‘&D % Lo (date) by

tig{.}lgﬂ iy m{@g’“ {name). He/She is personally known to me or has

presented - as identification.
e, CARLEHE COWART
i 3 S FA%: Conmisin #0D L
! : R A 4 Ex;ﬁi%my §
: = FEF  porred Ty ey Soie pusrsren SHFS0E 7048
Notary's Signature and Seal

ﬁgﬂg@gm_ Name of Acknowledger typed, printed or stamped
E}&i . Sewr, %Pjﬁ' Title or Rank E fo 3IZD3  Commission Number (if any)

K-\ Community Redevelopment Azea Plans\\Apphication Materials\\Verification Formacra.doc
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Fiscal Year Principal Interest Total
2011 474,808 872,495 1,347 401
2012 1,158,217 283,718 1,441,835
2013 1,202,499 243,940 1,446,439
2014 1,240,273 202,779 1,443,062
2015 1,281,571 160,286 1,441,857
2016 1,323,085 116,398 1,438,483
2017 1,372,585 F3.924 1,396,509
2018 1,418,816 - 1,418,816

$ 9,472,952 1,903,541 5 11,376,483

$

MARINA DEBT SERV - COMBINED







THE CITY OF KEY WHST

| Ppst e Rex (409 Koy Wesy, KU V811406 805} S05-3700

October 13,2010 VIA ELECTRONIC MAIL

ity of Key West
201 William Street
Key West, Florida 33040

RE:  Application for Tax Increment Appropriation
Key West Bight Amortization of Marina Reverwe Bonds
Reéquest for Additional Information and Clarification

Dear Ms. Wilbatgei:

The City is intreceipt of your limely submitted application for the Key West Bight Amortization of Marina
Revenue Bonds project: Staff has conducted 2 preliminsty review of the application and is requesting the

following additionat information or clarification regarding the submitted materials:

e A description of the purpose of the bond and bond history;

This additional information is requested by October 25, 2010.

Your project presentation is tertatively scheduled before the Community Redevelopment Agency on
December 7, 2010. The CRA meets after the City Commission meeting; that meeting convenes at 6:00 p.m.
Please be prepared to describe the key dspects of yorir project in 10 minutes or less and to answer questions.
fhat may be pased by the board. In addition, staff o board members may have additional information or

clarification requests during the reviéw period,
Flease do not hesitate to call me with any qizestions or CORCems. '

Sincerely,

Amy Kimbali-Matley, AICP
Planning Director

Xor Mark Finigan, Assistant Czty Mamager

Shawn Smith, City Attorney’
CRA Files ‘ '







In 1893 the City of Key Wast issued $18.5 million dollars in Revenue Bonds that were
used to finance the acquisition of an approximalely 8.8 atre sife commonly known as the
Key West Bight Tor the public purpose of constructing marina and related faciiities, public
parks, conservation areas and general redevelopment of the blighted waterfront and
ralated parcels st Key West Bight.

w1 1897 Hevenue Hefunding Bonds were issued to provide funds for a pariial agvance
refunding of the 1983 Series

In December of 2009, the Ciy issued a ravenue note to refund the entire 1997 issue.
Currerilly, the City has outstanding principal amourts of $8.1 million In Series 2009
refunding note and $331,000 remaining from the original 1983 issue.

The City pays annual deblt gervice installments of approximately $1,563,000 through
December 1, 2617. Thess obligaliohs are secured by a pladge of the net revenue of the
facility and the proceeds from the local government half-cent sales tax.

AT B S 5



CEDINANCE EHG. 92~

AN CRDIWANCE CREATING TEE KEY WEST BICET AND
DARHLME VILLAGE COMNUNITY REDEVELOPHENT AGENCY )
TROVIODING FOR IWHE TOWERS, DUTIRS, AND
RESFUNBINILITIES; DESIOTING HEMBEREEIT oY
BALID AGERCY: PROVIDING @ FDR EEVERAPLLITY;:
PROVIDING YOR REPBEAL OF INCOREYHYENT BECTIONS;
PREOVIDING 36 DEFFECTIVE DRTE.

WHEREAZ, the City of Key West, Plorida has previcusly adopted
Resclution No. 9238 ,92-60 making findings that the Zey West Bight
ant Bahama Village areas constitute blighted apreas as defined in
Florida Statuites Sectlon 163.340(8) and that the rehabilitation,
conservation, or redevelopment, or a combination theresf, of much
aresas is necesgary in the interest of the punlic health, safety,
norals or welfare of the residents of the City of Kay West, and
declaring that a redevelopment area exisis consisting of both the
Kay West Bight and Bahama ¥illiage areas; and

WHEHRAS, it is desirable to implement smaid findings by
creation of a commpmnity redevelcpment agency and to provide for its
powars, duties, and responsihilities, and to designate mewbership
of said agency;

EOR, TEERBFCRE, BE IT ENMACTED by the City Commission of the
City of Xey West asz follows:

8eection 1. The City Commiseion hereby finds and determines
that thera is 2 need for a community redevelupment agency as
defined in Florida Statutes Section 1563.13156 in order to funckion in
the city of Rey West to caxry oab the commanity redevelopment
purposes of Plorida statutes Chapter 183, Pert IIT.

Section 2. There is hershy orzated, in agcorgance with the
provisions of Florida Statutes Chapber 153, Pavt III, a public body
corporate and politic to be known as the “"Ksy Weef Bight and Brlama
¥illage Community Badevelopment agency® hareinafier referved to as
vihe hgeney™). i

Secbion . The Agency sksll have all the powers, duties and
responsibiiities imposed upon or granted ©s  a  community
redevelopment agency by Flerids statutes Chapter 163, Part IIT.

Zectien £. The City Commission of the City of Zey West,
Fiorida, in accordsnce with Florida Statutes Section 163,357,
hereby declares itself to be the Agency, and designmtes Denmie

aa-1




R R riant s 4 A it 2 et

g, #ardiow to be the Chairperson of the Agency apd Jomes F.

Heekley to be the Vice Chairperson. The remaining offfcers

of the agency shall be designated by the Agency in canformity with
the by-laws of the Agency L6 be adopted at its organizational
mzeting. The Clty Commsisgsion shall appropriste to the Adgerncy such
amounts a5 it deems pecesgary for the administrative expenses and
overhead of the Agency.

flecbion 5. Al} Ordinances or parts of Crdinances of said City
in conflict with the provisions of this Urdinence are hereby
suparseded to the saxtent of such conflick,

section €. If any section, provision, clause, phrase, or
epplication of this Crdinance is held invalid ar unconstitutional
for any reason by any ocotrt of ocompetent Jurigdiction, the
remaining provigions of this Ordinance shall be deemed Beverable
therefrom and shall be construed as reascrable and neCLSsSATY Lo
achieve the lawful purposes of this prdinance.

Bection 7. This ordinmnce shall g0 into effect imediately
upon its pagdage and adoption and authentication by the signatures
of the presiding officar and the Clerk of the Commlssion.

Read and passed on Flrst reading ab a regular mesting held
this 23 day of __Janyary =, 199Z.

Read and passed on final reading at 2 regulayr seeting heid

this lézh  gday of February ., 1093




RESOLUTION w0, 22-343

a RESOLUTION APPROVING AHD
AUTHORIZING EBEXECUOTION OF ATYACHED
LETTER OF JYUTENT BRTWEEN THE CITY OF
KEY WEST AND TRUST FOR PUDLIC LANDY
PROVIDING AR EFFECTIVE DATE.

WHEREAS, the Key West Bight represents the last vestige of
the City’s historic fishing and coumercial harbeor upon which the
ity developed as a vibrant economic and cultural community; and

WHERERS, the City Commission by Resolution Numher 91-308 has
reguested the Trust for Public Land to negotiate for the purchase
of the Eey West Bight Properties; and

WEEREAS, the Trust For Public Land has entered into an option

agreement to purchase the property and has completed necessary.

surveys, Iinspections and related investigations %o prepare for
public acquisitien; and

WHEREAS, a plan to restore, ehhance and preserve the
properties as a historis, commercial, tourist and outdoor
recreational rescurce that will be of great pogitive economic and
zocial benefit to the City and people of Hey West; and

WHEREBRE, the public would greatiy benefit by the City
purchagsing the Key West Bight properities;

HOF THEREFORE, BE IT RESOLVED by the City Commission of the
ity of ¥ey West, Florida z= follows! |

Section 1. The Commission finds that the purchese of the
gingleton-Key Weest Bight properties, & legal descripiion of which
iz attached hersto, would serve a great public purpose.

gectien 2. The Mayvor is hereby authorized te execote the

m\
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attached Letter of Intent between the Trust for Public Land and the
City of Key West and to instruct the staff to negotiate a final
purchase agreement with Trust for Public Land.

Section 3. The City Manager and Finance Director are hersby
directed to prepare a final proposal for financing the acguisition
of the singleston Key West Bight Propertiss and to present such
preposal or propeosals to the Commission no later than September &,
1592,

Bection 4. The City Commission of the City of Eey West does
endorse leasg-purchase financing through the Bahama Village and Key
West Bight Redevelopment Authority.

Section 5. The nanagement of the marina, harborwalk, and
buildings should be bandled by a gualified independent entity
gperating under a master management agreement. The Commission
directs Cityr staff to begin preparation of a Request for Proposals
(RFF) to entities and individuals interested in the property
nanagement.

This Resolution shall go inte éffact immediately upon its
passage and adoption and authentication by the signatures of the
presiding officer and the Clerk of the Commission.

Passed and adopted by the City Commission at & meeting held
this 1llthday of _Auwcgust « 1982,

P /gf/gé/"\

DENRIS . WARDLOW, HEYOR




LET OF B

The City of Rey West, Florida, as authorized by the Mayor and
Commission of the City of Key West does hereby state ilts intent to
enter into and execute a Purchasse Agreement with the Trust for
Public Land. The Purchase Agreement will obligate the City of Rey
West to purchase, and the Trust for Public Lend to sell, the
property at Key West Bight, commonly known as the Singleton
Property, described in the exhibit attached. The price of this
acguisition will be $15,700,0600.00. All duties and obligations.of
the City to purchase are conditioned on the ability to obtain

acceptable financing for this property.

-

-~

P

ﬂ ’,.Mff‘ ﬁéf’—-—«,——‘" -

amcﬁi‘s J. WARDLOW, MAYOR

TTEST:

L Y

E -
VAU ¢ Y YA g S‘&MJ,_ DATE: August 12, 19922

OSEPHINE PARKER, CITY CLERK
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