RESOLUTION No. 15-104

A RESOLUTIOR OF THE CITY COMMISSION OF THE CITY OF
KEY WEST, FLORIDA, APPROVING THE USE OF OWNER
DIRECT PURCHASE TO ELIMINATE SALES TAX FEES ON
SELECTED PROJECT MATERTALS FOR CONSTRUCTION OF MEW
CITY BALL AT GLYNN ARCHER SCHOOL; APPROVING BURKE
CONMSTRUCTION GROUP, INC. TO MAMAGE THE OWNER
DIRECT PURCHASE PROGRAM ON BEHALF OF THE CITY FOR
A NEGOTIATED FEE OF 10 PERCENT ON TEE TOTAL SAVINGS
REALIZED; PROVIDING FOR AN EFFECTIVE DATE

WHERERS, City staff, in discussion with the contractor for the
New City BHall at Glynn Archer School, has determined that use of an
Owner Direct Purchase program should result in project cost savings of
approximately $267,059.00, by eliminating sales tax fees on selected
project materials; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY OF KEY WEST, FLORIDA AS FCLLOWS:

Section 1: That the use of Owner Direct Purchase for selected
project materials for construction of New City Hall at Glynn Archer
Schocl is hereby approved.

Section 2: That Burke Construction Group, Inc., is hereby
approved to manage the Owner Direct Purchase program on behalf of the
City of Key West, for a negotiated fee of 10% of the savings, as

described in the attached Executive Summary.
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Section 3: That this Resolution shall go into effect immediately
upon its passage and adoption and authentication by the signature of
the Presiding Officer and the Clerk of the Commission.

Passed and adopted by the City Commission at a meeting held this

17 day of March . 2015.

Authenticated by the Presiding Officer and Clerk of the Commission

on 18 day of March . 2015,
Filed with the Clerk on _March 18 , 2015.
Mayor Craig Cates Yes
Vice Mayor Mark Ressi Yes
Commissioner Teri Johnston __Yes
Commissioner Clayton Lopez Yes
Commissioner Billy Wardlow __ Yes
Commissioner Jimmy Weekley Yes
Commissioner Tony Yaniz Yes

. , CRAIG LATES, MAYOR
ATTHET,

CHERYL SMITH, TY CLERK
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THE CITY OF KEY WEST

Posi Office Bes 1409 Koy Wost, FL 330411300 305) K19-37010

WEMORAND UM

EXECUTIVE SUMMARY
Date: March 13, 2015
To: Jim Scholi, City Manager
From: Greg Veliz, Assistant City Manager
Cc: Sarah Spurlock, Assistant City Manager

Jim Bouquet, P.E., Director of Engineering
Nancy Kielman, Director of Finance

Subject: Approvsl of Owner Direct Purchase Program for
Construction of New City Hall at Glynn Archer School.

Action Statement

Resolution approving the use of Owner Direct Purchase to eliminate sales tax fee on
mmmwmemm New City Hall at Glynn Archer
School. - Approving Burke Construction Group, Inc. to manage Owner Direct
Purchase program on behalf of the City for a negotiated fee of 10 percent on the total
savings realized. Project savings is curmently estimated at approximately $267,059,
subject to timely approval of this option.

Backaround

Resolution o, 14-348 accepled the proposal of Burke Construction Group Inc.,
(Burke) for construction of a New City Hall at 1300 White Street with a base bid
amount of $14,987,500.00. The project documants provide, as an option, that the
City of Key Wast (City) uliias Owner Direct Purchase (ODP) of materials and
M(mmmasmmammnam) Upon request of
the City, Burke provided tentative st of potential ODP items and associated costs
(Attachment B). Based on a tentstive estimated cost of $4,239,030 for potential
ODP items identified on Attachment B and & current sales tax rate of 7 percent (%),
estimated savings 1 the project Is e 2¢ below:

7% Sales Tax on Total Estimated Cost of $4,239,030: $ 206,732
Estimated Burke Management Fse at 10%; $ 29873
Estimatad Project Savings to Clity: $ 267,059

Key to the Caribbean - Average yearly temperature 77° F.



New City Hall Funding
March 2, 2015
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Services provided by Burke on behalf of the City will include, but not be limited to:

1. Direct subcontractors proviie a detall braakdown of their contracts to separate materials from
the labor and other costs.

2. Prepare and issuve deductive change orders to subcontractors for their material portion
including sales tax.

3. Prepare and issue deductive change orders to the City for the material portion including sales
tax.

4. Prepare direct purchase orders {net of sales tax) directly to the material suppliers

5. Prepare and maintain a tracking spreadshest throughout the project detailing the direct
purchases, matching purchasss to the respective deductive change orders, and identifing tax
savings. The spreadsheet wili reflact detailed draws against the above-mentioned direct purchase
orders (DPOs) to track the payments made by the City so that the payments never exceed the
respoctive purchase order.

6. Insure that the total of DPO’s added to the total of the remaining subcontractor bills (labor, etc.)
doas not exceed the line tem amount for each subcontractor.

7. Maintain subcontractor and matenials coordination to faciitate compietion of the project on
schedule.

Purpose gnd Justification

Approval of the ODP Program for this project will reduce overall funding required to construct a
long-term, state of the art facility to serve the Key Waest community as a New City Halk.

The improvement of infrastructure is critical to meeting the current and future needs of the City.
This project is in accordance with the City of Key Waest's Strategic Goal #5:
Al of the City's Destinations and Resources Are Accessible to Residents and Visiors.

Options

1. Approve the use of Owner Direct Purchase to eliminate sales tax fes on selected project
materials for construction of New City Hall at Glynn Archer School. Approve Burke
Construction Group, inc. to manage Owner Direct Purchase program on behalf of the City
for a negofiated fee of 10 percent on the total savings realized. Project savings is currently
estimatod at approximately $267,059, subject to timely approval of this option.

2, The Cily Commission may choose not {o approve Owner Direct Purchase; however, an
estimated savings of $267,058 will not be realized.

Financipl lssues

Approval of the ODP program of this project will reduce required funding by an estimated
$267,059 once fully implemented. Burke's fee to administer this program s cumrently estimated at
$29,673 and will be funded via the realized savings through deductive project change orders.



New City Hall Funding
March 2, 2015
Page 3

Recommendation

Staff recommends approving Option 1 for use of Owner Direct Purchase tc eliminate sales tax
foes on selected project materials for Project GN1302 - New City Hall at Glynn Archer School.
Burke Construction Group, Inc. is recommended to manage Owner Direct Purchase program on
behalf of the City for & negotiated fee of 10 percent on the total savings realized. Project savings
is currently estimated at approximately $267,058, subject to timely approval of this option.



The Proposer will provide cost adjustments for *Proposal Alternate” itemns a5
follows:

Afternate No. 1 ~ Add the second solar array structure, including solar panets,
sieel structure with foundations and miscellaneous equipment required for
a fully operational sysiem.

Altsmate No. 2 ~ Add the third solar amay structure, including solar panels,
steel structure with foundations and miscellanecus equipment required for
a fully operational system,

Atismate No. 3 - Substitute concrete for asphait at the parking lot.

Alismate No. 4 — Substitule alternative roof framing at Commission Chamber
shown on Sheets $1.3A and $2.11 for that shown on Sheet $1.3.

Alternate No. 5 — Add Pavilion to Butterfly Garden, including skructure with
foundations, as shown on Sheets 1.11, 1.13, 1.21 and S2.9.

Altemate No. 6 — Upgrade drip irrigation system with additional padestal mount
controller and 8 moisture sensors and hydrometer, as well as upgraded
centrifugal pump.

Altemata No. 7 - Delete the four historic fire escapes, concrele foundation and
extended sidewalks at thair bases, leaving landing at the top and adding
ralling and guard on the 3rd side where the stair was.

Altemnale No. 8 —~ The base bld includes manually operated dusl roller shades
{blackout and shear) for all windows at the Commission Chamber. Upgrade
all shades at Commission Chamber to Lutron Sivoia QS motorized dual
roller shades, or equal,

it is the Cly's Intent fo direct purchase Carpeting and its installation through
“plggybacking” on an sxisting State Contract. The vontract with the Supplier
and Subcontractor will be assigned to the General Contractor at execution of
its Contract and the General Contractor will be responsible for

prepared an ODP prooedure, subject o the rnules of the Floriia Department of
Ravenue and other agencies having jurisdiction, for the use in this Program,
which is attached hereto.



INFORESEEN CONDITIONS AND PER!
The Unforeseen Conditions and Permits Aliowance included in
budget amount is not a part of the Contraciors Contract and is set aside
specifically ©o cover Flald Change Directives that do not constitute a change
in scopa for the project or to be used as 3o determined by the City, and o pay
::ormelemlmd of Key West Bullding Parmit and the Ast in Public Places
08, P B, BUCH 83 INOSS O MECNANKCH BCINCE 0] FPiumbing

|

Pursuant to the Public Proposal Disclosure Act, there are & number of licenses,
permits, and/or fess a Contractor REQUIRED BY THE CITY OF KEY WEST before
or during construction by virtue of this construction as part of the Contract. Payment
of these lcenses, permits and/or fees is the responsibiiity of the Contrackor unless
spedfiicully excluded.

;-Notu: {1) Buliding and Demolition Permit(s) will be paid directly by the City from an
! alowance set aside by the City for that purpose, and (2) Contracior shall verify each
Llwm. permit, or fee before submitting the Proposal.



m&smmmmmmmtmﬂm
ODP Procass:

Step 1: The City shall prepare a Purchass Requisition with the Information received from
the Contractor and appropriate Subcontractor and thelr suppliat for meterisls) or aquipment
which will be used in the construction of the Key West Clty Hall at Glynn Archer. The
minimum smount of the Purchass Requisition shal be five thousand U.S. Dollars {$5,000).
The Purchase Requisition shall include, In addition to the payment tarms, a description of
the malerial or equipment in the appropriats quantity/quantities, shipping, insurance, and
invoice instructions.

Step 2: Upon City approval of the Purchase Requisition, & wit develop a Purchase Order for
the vendor. The City shall forward a copy of sakd Purchase Order o the vendor with a
raquired copy 1o the Contractor. The Contracior is responaibie for forwarding a copy of the
Purchase Order to the subconiractor with instructions for the subcontracior 10 contact the
vendor and inform vendor that the Purchase Order has been processad and forwarded to
the Contractor.

Note: The City shall inciude Its Tax Exempt Numbaer on s¥ Purchass Orders

issued at part of the Ovmer Direct Purchase Program.

Stap 3: The vendor shall ship the materie! or equipment 1o the Project sits or other
designated location. The Contractor shall submit the origing! invoice recsived from the
vendor and subcontractor to the Cly for approval along with a Conditional Release of Lian
from the vendor. The City shell raview the Purchase Order invoice with the Contractor to
confirm delivery and to confirrn masleriak(s) andior supplies ars not demagéd or missing end
that the materials andior supplies meich the deccription of those matarinis and/or supplies
includad in the Purchase Order. Upon City's approval of the invoice, both parties shak sign
the Material Equipment Verification and Confirmetion Form for payment. I the Purchase
Order involos is rsjectad, City shall inform the Contracior, who shall inform the subcontracior
and vendor.

Step 4: Upon City’s, Contractor’s and subcontracior's approval of s Purchase Order, Cly
will submit tha Purchase Order invoics for paymant. Payments mads pursuant to any
Purchase Order shall be pursuant to the Fiorida Prompt Payment Act.

Stap B: At the end of eech calandar month, Contractor will calcuiate the fots! sum of
Purchuse Orders issusd by the City pursuent to this Owner Direct Purchase Program for the
Key Weat Clly Hall at Giynn Archer Projact and submit 1o the City. City shall review this
submittel prepare a deduciive change order for the materisi(s)Yeguipment, including the
saios tax saved and submit for review and execution,

Stap 8: Upon complation of the Key West City Hall at Glynn Archer Project, the City wit
reconciie any differences between the total amount of all Purchass Orders issued pursuant
fo this Program for the Key Waet City Hall at Glynn Ascher and the actusl amount paid on
said Purchase Orders. The net dfference will be adjusted in a Change Order provided to the
Owner.



Changes to an ODP Purchass Ordor:

Step A: if a change Is required io an existing Purchess Order, Contractor shefl il out an
Owner Direct Purchess Order Change Reqguest Form. included in said Chenge Request
muuamdummmmwhmm
informegion from the vendor shall be attached. The Contractor shell submit the Request for
review by the Owner.

ma:m.mmmmdamwwmmm.
may issus an smandment 1 the axisting Purchase Order or void the original Purchase
Order and issue a new Purchase Onder for the increesed or decreasad amount.

Siep C: Conlractor shell reconcile with Cily ol acjustments to sy exiating Purchese Orders
st the end of each calendar month as required pursuant to Step § above.

Additional Comments:

) The saies tax savings reatzed pursuant to the Ownar Direct Purchase Program
shall be calculsted as actusl savings Incurred through the ODP Program.

n Jﬁ-"m...hmm . ODPL?}agm ve-d
provide a list ' pursusnt to the elong with
the amounts involced and peid 1o dete for sach Purchasa Ordar. The Log
shall also inciude the amount of sales tax saved on sach Purchase Order and shall
indicate the number of change orders isstsed for sach Purchase Order. Contractor
shall be responeible for constant updates 10 the Summary Log and shall include &
copy of the updeled jog In its Monthly Progress Report.

¢) Coniracior shall prepars a Vendor Direct Purchase Order L.og for each vendor that
hes been issued a Purchase Order pursuant to this Progrem. The Log shell Remize
sach involos submitted 1o Owner for payment, the amount Owner paid, and any
change orders issued o vendor under each Purchase Order. This Log wit! be
updaled reguisrly and transmitied to Owner with each vendor involcs.

d) Al original invoices must be malled directly from the vendor/supplier 10;
City of Key Wast

Alin: Miks Vieux - Eng

Post Offios Box 1408

Key West, FL. 33041

@) All communicalion with the Owner regarding the Owner Direct Purchase Order
Program must be dirscted 1o the same address.



Continuation Sheet

Job: Glynn Archer - Key West City Hall
Job#: 1415

Initial
Scheduled
ftem ¥Description of Work Yalus
01 lMoblizaon | 7500000
02 |Demoltion 323,177.00
" 03 |cIP Concreta T 1,070,091.00 |
| 04  |Precast Structursl Concrete 1&@;%*
7 05 |Carbon Fiber = 209,868.00
0‘1{0"“_ N )
07 |Structural Steel i ) 488,500.00 |
08 |Architecturally Exposed Structural Steel 159,000.00 |
09 [SteelDecking e — .181,561.00
10_ [Misc. Metal 1 165,000.00
11 [Cable Railing System B 1 98,845.00
12 |Rough Cerpentry = 20,000.00
13 |Architectural Wood Casework _ 261,641.00
14 [Weteproofing f 4180000
|15 [Thermal! insulation 43,072.00
16 [Roofing : s : 380,000.00
17 |Firestopping o 9,539.00
18 Lioint Sealers _— 18,075.00
19 HM Doors & Frames ~ 30,355.00
20  {Flush Wood Doors 47,040.00
21 |access Doors & Panel 3,000.00
2 OHColingDoors e 280000
23 |Firs Rated Glazed Wali - 71,609.00
|24 jAluminum Storefronts 158,129.00
25 |Steel Windows 1,399,722.00
26 |FinishedDoorHardwars 123,8%0.00
27 _[Drywall Assembly —, 528,150.00
|28 [Puster T 7m281200
2 g _ . T T e 00
|30 iSuspended Acoustical Celing L 103,805.00
.31 __|Wood Strip & Plank Floofing _ — 20,240.00
|3 IMheCopetng 128,373.00
33 |Acoustic Wall Panels 14,755.00 |
34 _[Painting & Coatings 309,206 00
35 lsignage 44,140.00
36 |Swone Toilet Compartments o 20,720.00
_ 37 [Toilet Accessories o - 12,500.00
|38 [Fire Protaction Specialties B B 3.325.00

Materials

215,000
40,000
42,000

110,000

60,000

100,000

16,000
152,000

12,000
15,000

25,000
80,000

50,000
210,000
100,000

55,000

72,000

50,000

100,000
30,000
8,000
5,000



Continuation Sheet . .
Job: Giynn Archer - Key West City Hall

Job¥: 1415
A B
Initial
Scheduled
Rescription of Work Yalve Materials
30 Jiockers o 5,448.00
%5 _IVehicle Charging Equipment 11,300.00
|_ 41 |Residential Applisnces ] 11,681.00
|42  [Projection Screens 1,500.00
43 [WindowShades SRRSTY 61,791.00 | 30,000
44 IRenovation of Historic Auditorium Seating 39,275.00
45 |Exterior Fumishings o : 20,530.00{ 20,530
46 I|Blevators I 16925000 | 85,000
47 |Wet Pipe Spriniler System o 162,750.00 | 64,000
|48 __IClean-Agent Fire Extinguishing System i 2040000| 12,000
|49 Plumbing ol I 430,371.00| 160,000
5 IHVAC - B 11,150,000.00 | 600,000
3 |Bectical 1,836,521.00 | 800,000
52 [solar Panels B _156,800.00 | 100,000
| 83 |EngineGenerator 5,000.00 |
54 |avioVideoSystem 1 48524000 279,000
55 |Etectronic Safety & Security 168,63000| 65,000
msg |Digial Addressabie FA System 9700400 40,000
2 [Cloaring 8 Grubbing 1.720.00
5_3 Fish Grading — - 44,701.00
|59 [Erosion & SedimentControls B 2,576.00
60 JAsphait Paving 91,840.00 | 36,000
81 |Concrete Sidewsik / Pavement 457,126.00 | 180,000
62 IpgvementMarkings _ 11,439.00
ml_lrdgaﬂon Sy 86,500.00 | 32,000
64 |Lendscape . 224,819.00 | 100,000
65 |utises | 29574100 | 88,500
86




RESOLUTION No, 14348

A RESOLUTION OF THE CITY COMMISSION OF
THE CITY OF XRY WEST, FLORIDA,
ACCEPTING THE PROPOBAL OF BURIE
CONETRUCTION GROUP, IKRC. FOR
CONBTRUCTION OF THE NEW KBY WEST CITY
HALL AT GLYNN ARCHER, IN ACCORDANCE
WITH THE TRERMS BPECIFIRD IR RFPF 001-15,
WITH A BASE BID ANOURT NOT TO EXCEED
$14,997,500.00; AUTHORIZING TEE CITY
HANAGER TO KEXECUTE A (CONTRACT 1IN
ACCORDAMCE WITH THE SOLICITATION
DOCUMENTS; PROVIDING FOR AR EPFRCTIVE
DATE
WHEREAS, on October 22, 2014 three proposals were
opened in response to RPP #001-1S, for construction of the
new Key West City Hall at Glynn Archer, and the proposals
were determined to be fully responsive; and
WHEREAS, ranking committee members submitted ranking
scores of each quality packet to the City Clerk in sealed
envelopes, which were opened and tabulated, along with
pricing packets, at a properly noticed meeting conducted
consistent with the “Sunshine Law,” on October 30, 2014, to
rank the respondents to the RFP; and
WHEREAS, at a regqular meeting on November 18, 2014,
the City Commission reviewed the criteria o©of the RFP and
determined that the proposal from Burke Construction Group,

Inc. was the highest ranked.
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION

OF THE CITY OF KEY WEST, PLORIDA, AS FOLLOWS:

Section 1: That the City Commission reviewed the
proposals in accordance with the solicitation criteria and
determined the attached proposal of Burke Construction
Group, Inc, to be the highest ranked respondent for
construction of the new Key West City Hall at Glynn Archer
in accordance with the terms specified in RFP #001-15 with

a base bid amount not to exceed $14,997,500.00.

Section 2: That the City Manager or his designee
is authorized and directed to execute a contract in

accordance with the solicitation documents.

Section 3: That this Resolution shall go into
effect immedistely upon its passage and adoption and
authentication by the signature of the Presiding Officer

and the Clark of the Commission.

Passed and adopted by the City Commission at a meeting
held this 18  day of HNovember , 2014.
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Authenticated by the Presiding Officer and Clerk of

the Commission on 13 day of Jaouary , 2014,

Filed with the Clerk on Januvary 13 , 201z,

Mayor Craig Cates Tes

Vice Mayor Mark Rossi Yes
Commissioner Teri Johnston No
Commissioner Clayton Lopez Yes

Cotmigssioner Billy Wardlow Yes

Commissioner Jimmy Weekley Yen

Commissioner Tony Yaniz No
7 MAYOR

ATTEST:

C&MM
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THECITY OF KEY WEST
Pos Office Bas, 1409 Key West. FL 330411409 (305) $09-3700

WEMORAND UM

EXECUTIVE SUMMARY
Date: Novemnber 4, 2014
To: City Manager
From: J. Michael Vieux, AIA, LEED®AP BD+C
Ce: James Bouquet, P.E., Director of Enginsering
Greg Veliz, Assistant City Manager
Sarah Spuriock, Assistant City Manager

Don Cralg, Director of Planning
Nancy Kieliman, Director of Finance

Subject:  Approval to Declars Biltmore Construction the Successful
Proposer for the Constriiction 5fthe New City Hall at Glynn
rcher School ~ - :

-
.

Resblution approving Biltmore Construction the successful Proposer for the

consiruction of New City Hall at Giynn Archer School. The City Manager is

direciad o nagotiate a contract with the firm selected by the Commission for
i:

The 80% Construction Documents for New City Hsll at Glynn Archer School
were comploted May 28, 2014. An updated projeét esliimate based on those
drawings was received on August 8, 2014, This estimate reported the project
as excesding the otal budgat by approximataly $1,300,000.

Prior to issuance of ths Requesi for Proposal (RFP), staff and the design team
spent a significaht amount of ime reviewing the documents and estimate for
potential cost savings. The fingl-estimste based on identified revisions
showed the project approximately $150,000 under the total project budget.
Based on this estimats, RFP #)01-15 was issued on September 1, 2014. As
an RFP, the racommendel] coniractor selection was to be based on a scoring
system of quaifications (80%) and cost (40%).

-y

Key to the Caribbean - Average yearly temperature 77" F.



Thres propossis, each consisting of a "quality packet™ and *pricing packet”, were
received by the City Clerk on October 22, 2014. Quality packets were immediately
lssued io members of the ranking commitise. The members of that commitise were:
Mike Vieux, Senior Construction Manager, Chair; Bert Bender, Project Architect; Don
Craig, Direclor of Planning; and Jim Bouquat, Director of Engineering. The members
reviewed the quaiity packets separately scored them without discusaion among
themaelves. individual scorss were submitiad 1o the Clty Clerk in saaled envelopes.
Envelopes ware opened by a Deputy City Clark at a public meeting on Ociober 30,
2014. Below Is a table showing the resulis of the lotal combined scors for each
Proposer, sveraged between the four evaluaiors,

—

Rank | Bidder Sooring T Base Bid Price
Qualty | Price | Towl | _ .

1 |Biimore Construciion 551 04 $15,.238,557.00

2 Ib.L. Perter Construcion 448 320 838 | $15.400,000.00

3 |Burke Conatruction Group, Inc. | 400 400 800 | $14.997.500.00

A complets tabulstion of pricing and qualifications of afl proposers is attached.
Burpose gnd Justification

The purpose of this project is 1 provide a long-term, state of the art facliity to serve the
Key West community as a new City Hall.

The improvement of infrastruciure is critical to mesting the current and future needs of the
Ciy. This project is in accordance with the City of Key West's Sirategic Goal #5, AN of the
Clly’s Destinations and Resources Are Accessible to Residants and Viskors.

Ontions

1. Based on evaluation and scoring of the three received proposals, Ciy Staff
recommaends ths selaction of Biltmore Construciion as the Contractor of Record.
Bitmore Construction was scored ss the most qusiified proposer, based on the
quality and depih of their experience while providing 8 competitive coet. Biltmore
Construction’s proposed cost wes approximatsly 1.8% higher ($230,057) than the
low bidder. Staff indands 10 discuss value enginesring options and determine
whether deductive change ordars may ba posaible thet do not diminish the quality

of the project.

2. The City Commission may select one of the remaining proposers as the Contracior
of Record and direct staff 1o determine whother deductive change orders may bs
possible that do not diminish the quaity of the projecl

3. The City Commizsion may chose not to select a Contractor of Record.



Einancia! jssues

Staff W discuss value engineering oplions and negotiate for selective coat savings with
the selacied Vendor. Once a negotiated price is established, Staff will retum to the
Commission at a later date for approval of the negotisted project construction cost and

any necessary fund transfers into project funding source (Capitsl Projects Fund Account
# 303-1800-518-6200).

Anticipaiad value engineering related ilems currently identified 1o be discusesd/evahsated
by the project team Inciude, but sre not limited 1o:

Builder's Risk wind insurance

Counter-iop materials

Eiimination of exterior erchitectural siairways
Window malterials

Cistam coating and irrigation system dasign
Auditorium

saating
Reducing the number of video conferencing locations
Fumishings

Lighting
Bathroom finishes
Recommandstion

Accept Bitmors Construction as the Contractor of Record. Authorize the City Manager
and staff to determine whethor deductive change orders may be possible that do not

diminish the quality of the project.



Compogite Tabulation

Alternate Combination: Base Only
NEW CITY HALL AT GLYNN ARCHER
Progosst Date: 10f22/2014
Proposer: Burke 8Biltmore Porter
Cralg 1 225 585 390}
Bouquet 2 4 550 300}
Vieux 3 5as} 590 555
Bandar 4 30  se9 543
Total Qualification Points 400 561 448
Total Price Points 400 394 390
krotst score, this option 800 955 %38

LowPricing Thisericng Thispridos Ihisndcox  Low Pricio
Low Price 14,997,500
+ This price 14992,500 15,236,557 15,400,000

14,518,500

1
2

&

:




| 51 BURKE

Construction Group Inc.

Novernber 2, 2014 CITY OF XEY WESY
Shawn Smith m ﬂim
Chy Attomey

3126 Flapler Avenue CITY ATTORNEY
Key West, Floride

Re:  RFPNO.001-01%
Key WS CITy HALL AT GLYieN ARTHER
PHASE 2 « NEW CONSTRUCTION AND MAIOR REHOVATION

Dear City Gerk:

The purpose of this letter is to woice our concems over the recent RFP No.001-015 referenced above, Our
fiern 18 one of three {3) firms whom tendered 3 bid proposal; In fact, our firm was the lowest bidder of the
three bids proffered by the sum of $239,000.00.

Al three firms are more than qualified and capabie of parforming this project, so our concern does not stem
from a question of qualifications, but the blas perspactive of the sslection commitise In swarding points for
each qualification item Is what we find to be highly questionsbie.

Our firrs was the only firm 1o attend the Selection Commilttee evalustion meeting held on October 30, 2014
where the selection committes members read the scoves sach mamber assigned for sach of the proposers.
The highast score possible was 600 in total and 100 for any individus! category. To our shock end dishelief
our firm went from being the fowest bidder to belng ranked third (3] by the selection committee after
spproprieting the points for aach category. Attached is a summaery of the scores assigned to each firm by exch
of the committee members. You will notice that there Is 2 very wide discrapancy betwean the comenittes
members in scoring my firm, Aithough the scorss vary greatly the materisis provided that is being revizwed
by sach member does not vary, it Is the exact ssme matarials, snd it does not change. Hence, even more
ress0n to ralse our suspicions regarding the biss In scoring.

Qur dismay stems from several points of interest:

(] Our bid saves the City close to a quarter of a miliion doliars;

(B Our firm maintaing an office In Ray west;

(#)  Our firm utilizes snd Retaed all local subcontractors for exetuting the project, we sre well known for
supporting the local business community on our projects;

{v)  Our firm complsted a vary difficult restoration to 3 six story office bullding in which we cladded the
bepms and columns with carbon-fiber to reinforce the structure, which is ziso 2 requirement on this project.

10145 NW 19 St Do), FL 33172 + 3210 Flegler Ave, Key Wem, FL 33040
P: S 4536604 ~ F: 305483.6654 » werw burkeconstroctiongroup.com

Guewesd Covwamors | Coamrustion Macagement | Devign-tail | Pu-Cramncsion | iy Duvviopmens | Oxon Counrvtsion | Interior tmprovermens



SHavN SMImH

€Iy ATTORNEY

RFP NO, 001-015
Novenaea 2™, 2014
Pact2ord

Ancther point of interest thet we believe lead 1o & very bias scoring is the fact that the bidder whom the
committes ranked the highest and ks recommending award had the advantage of working with the design
professionals and the City on this project for well over 3 year. They provided the original detaliod cost

budgets and had the advantage of studying the project information first-hand 5 yeer in advance of the offica!
bid.

Additionally, due to the fact that alt of the bidders’ proposels exceed the dasire targated budget, the
committes members did not consicer sny of the sdditive alternates. Tha committee members did take into
consideration the Base Bids snd Alternate No. 7 which is # deductive sternste.

Furthormore, we have numerous concerns as it relates to members of the selection committee, The only
member who did not to sttend the October 30* mesting was Don Cralg. We leamad st the mecting that Mr,
Craig has resigned and & leaving his position with the City. Unfortunately Mz. Cralg lssued the fowest score to
our firm. What is difficult to comprehend s why Mr. Cralg Is part of the selection committes and his fow
score Is very suspect to us. in sddition, tha architect Mr. Bender was also part of tha selection committes.
This Is highly unusus) due to the fact that Mr. Bender is in direct relationship with Biltmore Construction and
has worked closely with them for over a year on this project. Not only is this a confiict of Interest for Mr.
Sender, & has 3iso gave Bitmore 8 major advantage over the competition.

In addition, at the selection committes hearing, Mr. Bender stated that wa were at 3 disadvantage because
he did not know us personally and that he had worked dosely with Biltmore and the other bidder DL Porter.
He further stated that because of that we were scored lower.

The final major concern thet we have with this process, is that not » single committee member called any of
our references. As Mr. Sender clesrly stated st the meating, ha hed waorked with the other firens and had »
personal relationship with tham that he did not have with us. Had ha or any other committes member been
diligent and not blased, with just 3 few phone calls they could have been entightened to the fact that over th
fast 15 vears my partner and | have completed double the smount of municipal projects than the: other two
firms combined,

To that end, | would fike to offer you the following information by category, #2ch was worth 100 points and
see i your conclusion is the same as ours:

a. RACEEFNIE SDMBSERON Of DAECIE OF BiNEN SEE N0 comci& o LD LB

We hove compisted over $2 SNon worth of projacts, 13 scheols, ronging from $11 to S0 Million, 5
courthouses including Freemen Justice Conter in Koy Wast, 3 Oty hails, Poarrot Jungle isiond, Nevetim Alr
Force Basa in iyrovl Just to neme s fow.

b

cartificution: 200 pts.

We just finlstied § months ogo the new Stock isiond Firs Stetion which iz the first green bullflog in Monroe
County which features the seme cisternz as the new city holl, we olsp completed last yeor the Comp
Slending Live Fire shoot kousz for the US Milory vibhich wog o LEED Shiver Carilfied project.

=
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[STEETILE 31 BEN A7 ST MM BNE NI MACEASS OF 10 FIOUGe Aave. 100aky,
| was born ond roisad in Kay West, @ fourth generation conch end! my fomily has been doing business in Key
West since 1503. Ve have o local office on Flagier with one of the best monogers Siddy Montgomery who
was bor ond raised in Key West, we complzied two successfl profects this yeor in Xiy West, the Stock
islond Fire Stotion and Neison English/Willle Ward perk. In addition we bullt the Freemon Justice Center in
Key West and the Littie Venice Water Treotmant Plont in Morethon, None of the bidders heve more Jocal
history ond knmowledge then myself.

d. sl comptation of sk loric I N prodects: 100 ae:

We bullt the new Parrot Jungls on Watson which was one of the most complicoted historic profects
buikt In Rloride. Nearly $40 million in sire and incleded the moving, storape ond restoration of the histork
Japonese gordens to on igiond that we bullt on on eco-sensitive strip of coastiing. in eddition, we just
completed the restoretion of the hlstoric Thalstto Monsion in the Vilage of Poimetto Boy which had re-
pirposed Wood similar to the City Holl project.

o4

fiber reinforcing: 100 pts.

We hove completed millions of squire fast of reinforced concrets structures ond ore o leoading expert In th-
woll construction, Top S In the stote of Florkdo for most TRt-woll projects comphated, which ol use
reinforced concrete. In oddition we just compisted the corbon fiber relaforcement of o 6 stoty bullding in
Hollywood Florida end submitted ¢ recommendation letter from one of Florida’s leodiay corbon fiber
engineering fimns

'. GRS EXDErENES W LT L taa AEE L Lk pralects of Bmilar size: 100pts

1 submirtad with my pechege Just » portic! sample of municipol projects thit we howe compicted bn just the
fast 10 yeovs. There were 20 projects that totelsd over $38UN and evernped over $12M par project. Eieven
of the profects were larger than the CRy Hall project. | hove otiechay! that Nst for your corveniencs.

After reviawing Just these shortened answers to the qualtiications, you tell me whether or not a score of 225
and 390 out of 600 is a falr and balenced assessment of our qualifications,

twant to relterate our coneaen as to the appeacance of impropriety as it ralates to this bid process and the
selection process. The architect (Sender & Associstes) worling with the Clty stalf, selactad a firmn (Blitmore
Construction} in which they hired to review the project and prepare » butiget. This process, $0 my knowledge
has gone on for a faw vesrs. Working togethar, Bitmore & Bender, designed the project, developed the
budyet and crested the bid criteris and procass. This is 3 normal acourrance except that K created > major
conflict of lnterest to then aliow not only Blitmore to bid the project but further allowed Sandar to be one of
four members of the final selection committee,

Despite those facts and that conflict of interest, we wene stif able t0 submit the lowest bid for the project. At
the end of the dwy, all 3 firms sre qualified to do this project but we submitted the lowest bid. We have the

N
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qualifications, the bonding capacity, the experience, the local office and most importantly the jowest bid.
There is no logical reason that our firm should not have received the unanimous support of both the City and
the selection commiites.

Thank you for taking the time to review our concerns and | ook forward to hearing from you regarding this
matter.




Requast for proposal:

RFP Date;

Mandatory Pre-Bid
Confarenca:

8id Dats:
Revised Bid Date:

Bid Submission:

Bid Opening:

Roguirements:

RFP No. 00118
Koy West City Hall at Glynn Archer

Requast for Proposal
RFF No, 001-015
Key West City Hall st Giynn Archar
Phase 2 - New Construction and Major Renovation

August 31, 2014

September 15, 2014 @ 10:008m
October 15, 2014 @ 3:00pm
October 22, 2014 @ 3:00pm

The Clerk of the City of Key West
3126 Flagier Avenus, Koy West

Bids io be Publicly Opened and Read

The succeasful Proposer must demonsirste that ha/she holds, a8
a minlmum, the following licenses and ceriificates:

A) Clty of Key West License as definad in the Code of Ordinaces
Chapter 68, enabling the Contractor to perform the wark as
siated harein {the bid documents).

B) A valid Certificais of Compeiency issusd by the Chisf Buliding
Official of tha City of Key Wasl, which shall be valid throuphout
tha Contract Time

C) A valld Business Tax Reowipt lssuad by Clly of Key West

Proposar must mast a¥ insurance snd Bond requirements



Composite Tabulation

ARurnata Combination: Bose Only Bage + Al
NEW QTY HALL AT GLYNN ARCHER
Proposal Date: : 10/22/2014 10/02/20
Proposer: Burke Biltmore Porter Burke
Dow Camg 1 2o [ zxc 290
T Bouguer 21 jep | <co 260 | T——
Mixe Viesy 3] a2« [5G0 585 e
BeerBemze 4 290 |.549 5Yg
otat Qualiiication Polnts goo.| 955 .| 83% .
Total Price Polnts 200 394 390 | 4g
Tolal Scors, this Option 00 394 390 ] &0

mmmm lowPriciox This pricir

Low Price 14,997,500 14,919,500

+ This price 14,997,500 15,236,557 15,400,000 14,919,50

x 400 400 400 400

Base| 14,997,500 |14 7.soo 15. 14,997,500 |1

ARt 1: Solar Array 2 m

Alt 2: Solar Array 3 azs,ono m.m m,uus,sa 325,000

AR 3: Concrete for Asphalt 235,000 251,733 26828356 235,000

At 4 Commisglon Roof Framing 28,000 55088 5536599 23,000

Al 5; Sutterfly Pavilion 32,000 22,661 20310385 32,000
Alt 6: Brip irrigation 12,200 47856 2244000

At 7: Delete Fire Escapes (780000  (96850)  (95.920.00) m&

Alt 3: Motorized Shades 19,300 1356 £4,223.57 15,300



Burke Construetion Group / The Tower Group, Iae.

Large Municpal Projects Completed in last 10 Years

_Costren _
Aven _Dwar_
JET26 023 Browexd Cougty Schond Houry
Puisn Bonch Covmty
23,603,025 H gy Coonty Scheol Di
1 i Pakn Beuch County Wier Utitkties Deparsmont
11,904 838 $t. Johns Coumty Sehuot Boa.
A Moarse Cousty
BATN s G
11,906,839 oy of Groen Cove Sovess
16.330,213 ity Sar D
35412,200 Miani Dade Conty
$ LK Corp of Englinecry
32268316 Johuis Cousty Schoo! Bowrs
14,899,000 St Sabos Couty Schoot B
2120000 o RE L 2L |
—12.013.000 5L Jubwg Counny
43,134,000 1. Jehws County Schvol Bean
114N US Anmy Corp of Englasery
398,128 US Depertment of Mibwr
13030 Eaot oy weal




Froxx Sue Harrison

Sent: Wednesday, November 12, 2014 1:54 PM

Yo ‘rhardyi@sourcelinkinc.com'

Subject: RE: Revised 8id Tabulation RFP 001-15 Key West City Hall at Giynn Archer Phase
2

Mr. Herdy:

All the information regarding RFP 001-15 will be availsble to view on the November 18, 2014 City
Commission Agends due to be published by end of business today.

Please note my new Emadl Address and update your contict information.
Sue Harrison, CMC
Sharrison@Cityolkcywest-fl. gov
Senior Deputy City Clerk

City of Key West

305-809-3834

Under Floride low, £-moill oddresses ore public records. If you do not want your email oddeess released in response 10 o public-records
request, 8o not send electronic mail to this entity. insteod, contact this office by phone or in writing.” F1. Stat. 668.6076

From: Randy Hardy [mailto:rhardy@sourcelinkinc.com]

Sent: Tuesday, Movember 11, 2014 12:40 PM

To: Sue Herrison

Subject: RE: Revised Bid Tabulation RFP 001-15 Key West City Hall at Glynn Archer Phase 2

Mrs. Harrison,

Could you plesse send me a copy of biltmore construction bid? | specifically want 10 see the breakdown by divisions if
they broke it out on their quote.




——Original Message—
From: danlel a. meteler [maiohedanmetzieri®emall.co
Sent: Tussdey, November 18, 2014 12:00 PM
To: Cates Craig; Weeldey Jimmy; Johnston Terl
Subject: the right thing to do

Ithink the value of the vacant land not used for the new Clty Hall on Simmington St. vs the cost for the
reconstructed City Hall on White St. needs to be considered when looking at the costs of the
reconstruction on White St.

The vacant land on Simmington St. still owned by the City after the new City Hall Is compiete on White
St. has tremendous value dus to is location and size. it could be soid as an asset to offset costs on
Whike St, although | would not recommend that.

This asset would not have existed i the City Hall was bullt on the Simmington St. ske. The Simmington
S1. land valve needs to be recognized as an asset when discussing the cost on White St. as it would not
exist if the City Hall was built on Simmington St.

The preservation of the oid bigh schoo! a3 the new City Hall is the right thing to do even if X cost some
more. it is 3 wonderful historic bullding in the right location, very centrai to the residents of the City. it
has the right buikiing and land size with good parking. It has a nice, large suditorium for mectings so we
do not have to pay rental for Oid City Hal) meetings {unless the City has some obligation to do so). it wil
spur economic activity on that end of White 5t as an anchor tenant does in 3 shopping center by
bringing more people to the ares. it creates more civic pride for our Oty &s R is a structure we are all
proud of due to its history and image.

And we still have the vatant proparty on White St. which Is worth 8 lot more than the recent added cost
of preservation.
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BOND NO. sU1126462-
AMOUNT: $14,997,500.00

KNOW ALL MEN BY THESE PRESENTS, that in accordance with Florida Statutes
Section 255.05,

P Burke Construction Group. Inc.
with offices at BL.33172.

40145 N'W_19th Street, Doral,
hereinafier called the CONTRACTOR (Principal), and

Archlammnce Company

with offices at 300 Playa Theee, Jerery City, NLOZ311 - 1107

8 cofporation duly organized and existing under and by virtue of the laws of the State of
Flotida, hereinafier called the SURETY, and suthorived to transact business within the
smquuusum,mmmwywmcmorm"m,
tepresented by its hercinafter called the CITY (Obligee), in the sum of

lswful money of the United Stetes of America, for the peyment of which, well snd truly
be made to the CITY, the CONTRACTOR and the 5 bind themseives and each
of their heirs, executors, administrators, successors, and assigns, jointly and sevenlly,
finmly by these presents as follows:

THE CONDITION OF THE ABOVE OBLIGATION IS SUCH THAT:

WHEREAS, the CONTRACTOR has executed and euteed into 8 certain Contract
hioreto sttached, with the CITY, dated Decerpber1s 2014, to furnish st hisown
cost, charges, and expense 2] the necessary materials, equipment, and/or Jabor in strict
and express sccordance with said Contract and the Contract Documents 45 defined
ﬁuﬁn.dlofﬁ&knﬂeapﬂofﬁdconmbywmﬁwﬁiﬁmh_
mmmwﬁmhlymuﬁmd,wﬁchmmofﬂwm
Contract Documents is made 2 part of this Bond as fully and completely as if said
Contract Documents were set forth herein;

NOW THEREFORE, the conditions of this obligation are such that if the sbove
bounden CONTRACTOR:

1. Shall in all respects comply with the terms and conditions of s2id Coptract snd his
obligation there under, including the Contmct Documents {which include the plans,
drawings, specifications, and conditions as prepaied by the CITY, invilation to bid,
instructions to bidders, the CONTRACTOR'S bid as aceepied by the sbove CITY, the
bid and contract perforhinee and paymént bondk, and all addenda, if any, issved prior to
the opening of bids), being made s part of this bond by reference, st the times and in the
manner prescribed in the contract; and

i Five
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2. Proinptly makes payments to all climants, as defined in Section 235.05(1), Floride

mmmyww?ﬁﬁsﬁdeunﬁwbymﬁmy
wrongdoing, mirconduct, wan of care or skill, negligence, failure of performance,
Mhﬂmmpﬁﬁmﬁﬁhmepwmdﬁmqmmh‘ ing patent
iﬁimm&mwemofsﬁdmmcrmwwwmpbminﬂm
execution or perfonnance of ssid Contract; and

Any action inlﬁmwdbyid:imamm&hbmdfapymm«m_beinw
mmnﬁawﬁmﬁmiuﬁmmﬁdmhwmzs&M),MSm

mmmmmr,mmmwmuwmmh
instrument this 29th =~ day of _December s 2014 , the name

sud corporate scal of each corporate pmty being hereto affixed and those presents duly
signed by its undersigned representative, pursuant to suthority of its govenaing body.




