
07/20/15                                   BUDGET PREPARATION WORKSHEETS
16:32:05                                       FOR FISCAL YEAR 15/16

REVENUES

FY 14/15
FY 12/13     FY 13/14     AMENDED       FY 15/16

ACCOUNT      ACCOUNT DESCRIPTION            ACTUAL       ACTUAL       BUDGET       CM REQ

Transit System
Intergovernmental Revenue

411-331-4210 FDOT Section 5311 Oper         254,677      449,131      542,452       460,000

411-331-4220 Mass Transit - Capital         260,402    1,023,513   10,377,064       740,400

LEVEL    TEXT                                                    TEXT AMT
CMR      FDOT/FTA BUS REPLACEMENT                                    740,400

740,400

-----------  -----------  -----------  ------------
*       Federal Grants                       515,079    1,472,644   10,919,516     1,200,400

411-334-4210 FDOT Block Grant Oper          155,447      249,524      216,000       216,000

411-334-4220 Mass Transit - Capital               0       66,337       54,584        54,000

411-334-4260 FDOT Commuter Assistance       424,385      373,373      346,000       346,000

411-334-9000 Other State Grants                   0            0      100,000             0

-----------  -----------  -----------  ------------
*       State Grants                         579,832      689,234      716,584       616,000

411-335-4900 Motor Fuel Tax Rebate           18,744       19,631       15,000        15,000

-----------  -----------  -----------  ------------
*       State Shared Revenues                 18,744       19,631       15,000        15,000

411-337-4000 Transportation                 270,761      270,527      270,000       270,500

LEVEL    TEXT                                                    TEXT AMT
CMR      THIS INCLUDES CITY OF MARATHON AND MONROE COUNTY

PORTION ONLY. DOES NOT INCLUDE CITY'S PORTION
-----------  -----------  -----------  ------------

*       Grants-Other Local Units             270,761      270,527      270,000       270,500

-----------  -----------  -----------  ------------
**      Intergovernmental Revenue          1,384,416    2,452,036   11,921,100     2,101,900

Charges For Services
411-344-3100 Bus Fares                      230,806      234,600      240,000       230,000

411-344-3200 Bus Advertising                  1,679        1,020            0             0

411-344-3300 Bus Shelter Ads - City          86,669       80,934       75,000        70,000

411-344-3400 Lower Keys Shuttle Fares       283,404      297,066      310,000       300,000

411-344-3500 Bus Shelter Ads - Keys          21,963       26,974       20,000        25,000

411-344-3900 Transit/Other Charges            8,849        2,205        1,500           300

411-344-5000 Parking                        385,100      450,425      410,000       550,000

411-344-5003 Conch Harbor Parking            17,325       29,923       35,092        40,132

LEVEL    TEXT                                                    TEXT AMT
CMR      CONCH HARBOR - $2,924.32 / MONTH                             35,092

THE MARKER - PARKING - $420 / MONTH                           5,040
40,132

-----------  -----------  -----------  ------------
*       Transportation                     1,035,795    1,123,147    1,091,592     1,215,432

411-349-0000 Other Charges For Service        3,202        2,730        1,500         1,500

-----------  -----------  -----------  ------------



07/20/15                                   BUDGET PREPARATION WORKSHEETS
16:32:05                                       FOR FISCAL YEAR 15/16

REVENUES

FY 14/15
FY 12/13     FY 13/14     AMENDED       FY 15/16

ACCOUNT      ACCOUNT DESCRIPTION            ACTUAL       ACTUAL       BUDGET       CM REQ

Transit System
Charges For Services

*       Other Charges For Service              3,202        2,730        1,500         1,500

-----------  -----------  -----------  ------------
**      Charges For Services               1,038,997    1,125,877    1,093,092     1,216,932

Fines & Forfeits
411-351-0300 Parking Fine                     6,753        2,730        3,000         4,000

-----------  -----------  -----------  ------------
*       Judgment & Fines                       6,753        2,730        3,000         4,000

-----------  -----------  -----------  ------------
**      Fines & Forfeits                       6,753        2,730        3,000         4,000

Miscellaneous Revenues
411-361-0000 Interest Earnings                  669        2,442            0         2,000

-----------  -----------  -----------  ------------
*       Interest Earnings                        669        2,442            0         2,000

411-362-6000 We've Got the Keys              27,388       22,932       22,660        22,660

-----------  -----------  -----------  ------------
*       Rents & Royalties                     27,388       22,932       22,660        22,660

411-369-0000 Other Misc Revenues                  8            6            0             0

-----------  -----------  -----------  ------------
*       Other Misc Revenues                        8            6            0             0

-----------  -----------  -----------  ------------
**      Miscellaneous Revenues                28,065       25,380       22,660        24,660

Other Sources
411-381-1020 Internal Improvements          419,952      600,000      600,000       600,000

LEVEL    TEXT                                                    TEXT AMT
CMR      TRANSFER FROM INTERNAL IMPROVMENT/GAS SURTAX                600,000

600,000

-----------  -----------  -----------  ------------
*       Interfund Transfer                   419,952      600,000      600,000       600,000

411-389-9001 Fund Balance                         0            0      240,000       570,000

411-389-9110 Project Cryfwrd Reserve              0            0    2,258,502             0

-----------  -----------  -----------  ------------
*       Nonoperations Sources                      0            0    2,498,502       570,000

-----------  -----------  -----------  ------------
**      Other Sources                        419,952      600,000    3,098,502     1,170,000

-----------  -----------  -----------  ------------
***     Transit System                     2,878,183    4,206,023   16,138,354     4,517,492

2,878,183    4,206,023   16,138,354     4,517,492



07/20/15                                           BUDGET PREPARATION WORKSHEETS
16:31:54                                               FOR FISCAL YEAR 15/16

EXPENDITURES

FY 14/15
FY 12/13     FY 13/14     AMENDED       FY 15/16

ACCOUNT NUMBER    ACCOUNT DESCRIPTION            ACTUAL       ACTUAL       BUDGET       CM REQ

Transit System
Transit Systems

General Administration
Transportation
Transit Systems

411-4401-544-1200 Regular Salaries & Wages        50,032       49,531       54,637        56,276

411-4401-544-1400 Overtime                           542          647          680           680

411-4401-544-1500 Special Pay                        136          256          252           252

411-4401-544-2100 FICA Taxes                       2,729        4,087        4,251         4,376

411-4401-544-2200 Retirement Contributions         1,618        3,713        4,979         3,987

411-4401-544-2300 Life & Health Insurance         24,477       31,102       11,538        12,089

411-4401-544-2400 Workers Compensation            21,060        2,750        2,750         2,750

411-4401-544-2500 Unemployment Comp.               4,458        3,831            0             0

-----------  -----------  -----------  ------------
*       Personal Services                         105,052       95,917       79,087        80,410

411-4401-544-3100 Professional Services              108       75,108          425           425

LEVEL    TEXT                                                    TEXT AMT
CMR      FDOT MEDICAL EXAMS (2 FTE)

2 @ $85              170
FTA DRUG TESTING (3 FTE)

3 @ $85              255
425

411-4401-544-3200 Accounting & Auditing           18,596       11,339       11,800        11,800

LEVEL    TEXT                                                    TEXT AMT
CMR      SHARE OF ANNUAL CITY AUDIT                                   11,800

11,800

411-4401-544-4000 Travel & Per Diem                2,187        1,248        3,100         7,100

LEVEL    TEXT                                                    TEXT AMT
CMR      FPTA (2 BD MTG / 1 CONFERENCE)

3 @ $800            2,400
FLORIDA SAFETY NETWORK (2 BD MEETINGS)

2 @ $350              700
POST PRODUCTION MEETING - BUS FLEET ORDER

2 @ $2,000            4,000
7,100

411-4401-544-4100 Communications/Postage           2,879          566        1,814         1,814

LEVEL    TEXT                                                    TEXT AMT
CMR      COURIER (FED EX, UPS, DHL)

12 @ $17              200
RADIO USE (SEE OPS)
(MCSO $17.40 / RADIO / MO. X 6 UNITS)     6 @ $209            1,254
P.O BOX ANNUAL RENTAL FEE                                       110
SATELLITE PHONE (SPLIT WITH 4402 & 4405)

$750 / 3 (ACCOUNTS)              250
1,814

411-4401-544-4400 Rentals & Leases                 3,358        3,985        4,200         4,200

LEVEL    TEXT                                                    TEXT AMT
CMR      COLOR COPIER (KONICA LEASE)            12 @ $350              4,200

4,200

411-4401-544-4500 Insurance                       39,780       39,780       39,780        39,780

LEVEL    TEXT                                                    TEXT AMT



07/20/15                                           BUDGET PREPARATION WORKSHEETS
16:31:54                                               FOR FISCAL YEAR 15/16

EXPENDITURES

FY 14/15
FY 12/13     FY 13/14     AMENDED       FY 15/16

ACCOUNT NUMBER    ACCOUNT DESCRIPTION            ACTUAL       ACTUAL       BUDGET       CM REQ

Transit System
Transit Systems

General Administration
Transportation
Transit Systems

CMR      LIABILITY AND PROPERTY INSURANCE                             39,780
39,780

411-4401-544-4600 Repairs and Maintenance              0            0          600           600

LEVEL    TEXT                                                    TEXT AMT
CMR      MISC. EQUIPMENT REPAIRS (SM OFFICE EQUIP.)

2 @ $300              600
600

411-4401-544-4700 Printing & Binding                  31          607          900           950

LEVEL    TEXT                                                    TEXT AMT
CMR      BUSINESS CARDS (3 STAFF MEMBERS)

3 @ $50              150
EDUCATION / CIVIC EVENTS, PRODUCTS
(CAREER DAY. GLEE, ETC.)                 4 @ $200              800

950

411-4401-544-4800 Promotional Expenses             3,716        3,805        3,600         3,600

LEVEL    TEXT                                                    TEXT AMT
CMR      RADIO ADVERTISING (SPLIT W/4402,4405,&4406)

(ANNUALLY $8,400 / 4 ACCOUNTS)                                2,100
TV ADVERTISING (SPLIT W/4402,4405,&4406)
(ANNUALLY $6,000 / 4 ACCOUNTS)                                1,500

3,600

411-4401-544-4900 Other Current Charges            3,303          599          720           720

LEVEL    TEXT                                                    TEXT AMT
CMR      LEGAL NOTICES / PUBLIC HEARINGS

4 @ $180              720
720

411-4401-544-5100 Office Supplies                  8,709        5,146        5,100         7,860

LEVEL    TEXT                                                    TEXT AMT
CMR      OFFICE SUPPLIES (TAPE, CLIPS, PENS, FORMS)

12 @ $100            1,200
INK CARTRIDGE, COPY PAPER
(INCLUDES COLOR COPIER & FAX)            12 @ $325            3,900
ALLIANCE CONFERENCE TABLE (#AE-K8H)
SPLIT W/4402 & 4405 = $1,934           2 @ $967 EA              644
PREMISE ARMLESS CHAIR (#BECA-B9539)
SPLIT W/4402 & 4405 = 1,396.41         15 @ $93 EA              466
ALUMINUM BANQUET FOLDING TABLE
SPLIT W/4402 & 4405                     1 @ 339 EA              113
VINYL PADDED FOLDING CHAIR
SPLIT W/4402 & 4405= $276              12 @ $23 EA               92
L-DESK - CUSTOMER SERVICE SPECIALIST
SPLIT W/4402 & 4405= $834              1 @ $834 EA              278
AT WORK L-DESK - TRANSIT SUPERVISOR / P&G MANANGER
SPLIT W/4402 & 4405=$1,246            2 @ $623 EA               415
BOW-FRONT EXECUTIVE DESK - DIRECTOR OFFICE
SPLIT W/4402 & 4405 = $409                1 @ $409              186
DESK RETURN
SPLIT W/4402 & 4405 = $284                1 @ $284               95
CREDENZA
SPLIT W/4402 & 4405 = $319                1 @ $319              106
CREDENZA HUTCH
SPLIT W/4402 & 4405 = $379                1 @ $379              126
48'' ROUND TABLE
SPLIT W/4402 & 4405 = $359                1 @ $359              120
CONFERENCE CHAIR
SPLIT W/4402 & 4405 = $357             3 @ $119 EA              119

7,860



07/20/15                                           BUDGET PREPARATION WORKSHEETS
16:31:54                                               FOR FISCAL YEAR 15/16

EXPENDITURES

FY 14/15
FY 12/13     FY 13/14     AMENDED       FY 15/16

ACCOUNT NUMBER    ACCOUNT DESCRIPTION            ACTUAL       ACTUAL       BUDGET       CM REQ

Transit System
Transit Systems

General Administration
Transportation
Transit Systems

411-4401-544-5200 Operating Supplies                 262           30          250           250

LEVEL    TEXT                                                    TEXT AMT
CMR      SUPPLEMENTAL CLEANING (QUARTERLY)         2 @ $125              250

250

411-4401-544-5400 Books,Subscrp,Membership         1,256        1,270        1,950         1,950

LEVEL    TEXT                                                    TEXT AMT
CMR      FPTA (ANNUAL MEMBERS DUES)                                    1,950

1,950

411-4401-544-5500 Training                             0          163        1,800         2,700

LEVEL    TEXT                                                    TEXT AMT
CMR      INDUSTRY CERTIFICATIONS

(RECERTIFICATION / TRIENNIAL /DUE 2014)   3 @ $550            1,650
CUTR (SAFETY TRAINING, SUBSTANCE ABUSE, ETC.)

3 @ $350            1,050
2,700

411-4401-544-5900 Depreciation                   326,186      289,100            0             0

-----------  -----------  -----------  ------------
*       Operating Expenditures                    410,371      432,746       76,039        83,749

411-4401-544-6400 Machinery & Equipment                0            0       72,909             0

-----------  -----------  -----------  ------------
*       Capital Outlay                                  0            0       72,909             0

411-4401-544-9100 Transfers                      320,227      301,603      218,092       288,246

LEVEL    TEXT                                                    TEXT AMT
CMR      TRANSFER TO GENERAL FUND FOR INDIRECT COSTS FY16            288,246

288,246

-----------  -----------  -----------  ------------
*       Transfers                                 320,227      301,603      218,092       288,246

411-4401-544-9803 Operating                            0            0       50,425       179,292

-----------  -----------  -----------  ------------
*       Reserves                                        0            0       50,425       179,292

-----------  -----------  -----------  ------------
****    General Administration                    835,650      830,266      496,552       631,697



City of Key West

FY 15/16 BUDGET 

Personnel Allocation

4401 GENERAL ADMINISTRATION

AUTHORIZED

POSITION TITLE BUDGET BUDGET

FY 14/15 FY 15/16

FULL TIME:

Customer Service Specialist 0.50         0.50         
Director-Department of Transportation 0.30         0.30         
Transit Supervisor of KWDOT 0.20         0.20         

TOTAL FULL TIME: 1.00         1.00         

PART TIME:

TOTAL PART TIME: -           -           

TOTAL: 1.00         1.00         



07/20/15                                           BUDGET PREPARATION WORKSHEETS
16:31:54                                               FOR FISCAL YEAR 15/16

EXPENDITURES

FY 14/15
FY 12/13     FY 13/14     AMENDED       FY 15/16

ACCOUNT NUMBER    ACCOUNT DESCRIPTION            ACTUAL       ACTUAL       BUDGET       CM REQ

Transit System
Transit Systems

Transit Operations
Transportation
Transit Systems

411-4402-544-1200 Regular Salaries & Wages       557,171      526,584      555,211       575,063

411-4402-544-1400 Overtime                        89,211      101,509       50,000        50,000

411-4402-544-1500 Special Pay                      2,726        2,576        2,370         2,370

LEVEL    TEXT                                                    TEXT AMT
CMR      CELLPHONE AND UNIFORM ALLOWANCE

411-4402-544-2100 FICA Taxes                      48,583       46,961       46,480        47,999

411-4402-544-2200 Retirement Contributions        54,528       48,304       52,027        42,040

411-4402-544-2300 Life & Health Insurance        141,006      130,954      162,106       169,851

-----------  -----------  -----------  ------------
*       Personal Services                         893,225      856,888      868,194       887,323

411-4402-544-3100 Professional Services            3,153        1,527        7,400         7,840

LEVEL    TEXT                                                    TEXT AMT
CMR      FDOT MEDICAL EXAMS:

PRE-EMPLOYMENT                           5 @ $85              425
BIENNEALS                               10 @ $85              850

FTA TEST: 33 FTE'S @ 25% RATIO X 50% BUDGET SPLIT
DRUG TEST                                5 @ $85              425
ALCOHOL TEST                             6 @ $85              510

CDL - CLASS "B" ENDORSEMENTS (3RD PARTY TEST)
4 = 50/50 SPLIT OR 2 (4402) & 2 (4405)  2 @ $300              600

SECURITY SERVICES - (520 HRS / SPLIT 50/50 OR
260/260 =                0      260 HRS @ $17.50            4,550

BACKGROUND SCREENING
12 = 6 (4402) AND 6 (4405)                6 @ $80              480

7,840

411-4402-544-3400 Other Contractual Service       11,071       10,115       15,134        11,000

LEVEL    TEXT                                                    TEXT AMT
CMR      UNIFORMS (FTE'S = 24 SPLIT IS 50/50 OPS OR 12/12)

1 @ $520             6,240
BUS TOW SVCS
TOW FROM KEY WEST TO MIAMI - $900        2 @ $900             1,800
TOW FROM MARATHON TO KWDOT - $625        2 @ $625             1,250
FLUID REMOVAL SVCS (APPROXIMATE IS 4/YR)  2 @ $450              900
PEST CONTROL (14 BUSES, TOTAL ANNUAL IS $1,638)
(14 BUSES SPLIT 50/50 OPS OR 7/7)      7 @ $116                 810

11,000

411-4402-544-4000 Travel & Per Diem                    0            0          300           600

LEVEL    TEXT                                                    TEXT AMT
CMR      MECHANIC CERTIFICATION

(ASE BI-ANNUAL TRAINING)                  3 @ $200              600
600

411-4402-544-4100 Communications/Postage          18,411       16,007       19,879        26,351

LEVEL    TEXT                                                    TEXT AMT
CMR      RADIO AGREEMENT

(SPLIT 50/50 OPS / 26 UNITS @ $5,640 ANNUALLY)
13 @ $217            2,821

RTPIS SUPPORT (SOFTWARE SUP. & WEBSITE SVC INCL)
(20 UNITS/$40,4000/YR W/SPLIT 50/50)    10 @ $2020           20,200
FREIGHT (LG ITEMS/PARTS) (SPLIT 50/50)    4 @ $125              500
COURIER (FEDEX, UPS, DHL W/SPLIT 50/50)
(12/YR = 6/6)                           6 @ $30                180
SATELLITE PHONE (SPLIT WITH 4401 & 4405)



07/20/15                                           BUDGET PREPARATION WORKSHEETS
16:31:54                                               FOR FISCAL YEAR 15/16

EXPENDITURES

FY 14/15
FY 12/13     FY 13/14     AMENDED       FY 15/16

ACCOUNT NUMBER    ACCOUNT DESCRIPTION            ACTUAL       ACTUAL       BUDGET       CM REQ

Transit System
Transit Systems

Transit Operations
Transportation
Transit Systems

$750 / 3 (ACCOUNTS)              250
GOOGLE TRANSIT YEARLY FEE (SPLIT 50/50= 4402/4405)
$4,800/YR                                                     2,400

26,351

411-4402-544-4600 Repairs and Maintenance         91,527      168,046      226,606       175,713

LEVEL    TEXT                                                    TEXT AMT
CMR      REPAIR/MAINTENANCE - BUSES (SPLIT 50/50)

(20 SVCS = 14 PM'S/4 REPAIRS)        7 @ $ 5,429            38,000
FUEL MANAGEMENT SYSTEM (MAINTENANCE CONTRACT)
(2/YR OR 1/1 - SPLIT 50/50)             1 @ $ 625              625
DIESEL FUEL PUMP REPAIR & SERVICE
(SPLIT 50/50 OR 5 = 2.5)               2.5 @ $650            1,625
ANNUAL LIFT CERTIFICATIONS (SPLIT 50/50)
(2/YR OR 1/1)                            1 @ $500              500
FIRE EXTINGUISHER INSPECTIONS (SPLIT 50/50)
(2/YR OR 1/1)                            1 @ $800              800
EQUIPMENT CONTRACTS
(SPLIT 50/50 OR 5 = 2.5)               2.5 @ $365              913
MOBILE WHEEL ALIGNMENT SERVICE
(SPLIT 50/50 OR 28 = 14/14)             7 @ $ 286            2,000
TIRE SERVICE
(SPLIT 50/50 OR 50 = 25/25)             25 @ $250            6,250
FAREBOX REPAIRS AND SERVICES
(SPLIT 50/50 OR 16 BUSES = 8/8)          8 @ $500            4,000
TRANSMISSION REBUILDS
(SPLIT 50/50 OR 4 = 2/2)               2 @ $35,000           70,000
ENGINE REBUILDS - OVERHAULS
(SPLIT 50/50 OR 4 = 2/2)               2 @ $25,000           50,000
SIGN MAINTENANCE (SPLIT 50/50 OR 300 = 150/150)
(BUS SIGNS, POLES, BRACKETS, FREIGHT) 39 @ $25.83             1,000

175,713

411-4402-544-4700 Printing & Binding               2,641        2,684       21,690        20,000

LEVEL    TEXT                                                    TEXT AMT
CMR      SIGNAGE DECALS, BUS DECALS                                      420

BUSINESS CARDS (ASSIST. SUPERVISOR)       2 @ $50               100
BUS SCHEDULES
(PRICE OUT ANNUALLY - ESTIMATE IS $.22 PER)

15,000 @ $ .22            3,300
DESIGN & GRAPHIC CHANGES FOR REVISED ROUTES
(SPLIT 50/50 WITH 4405)                3 HRS @ $60              180
BUS WRAPS (SPLIT 50/50 WITH 4405)       2 @ $8,000           16,000

20,000

411-4402-544-4800 Promotional Expenses             3,706        2,085        3,600         3,600

LEVEL    TEXT                                                    TEXT AMT
CMR      RADIO ADVERTISING (SPLIT W/4401,4405,&4406)

(SEE ACCOUNT 4401)             $8,400 / 4 ACCOUNTS            2,100
TV ADVERTISING (SPLIT W/4401,4405,&4406)
(SEE ACCOUNT 4401)             $6,000 / 4 ACCOUNTS            1,500

3,600

411-4402-544-4900 Other Current Charges              143          654          400           400

LEVEL    TEXT                                                    TEXT AMT
CMR      PUBLIC HEARINGS (GRANT, PPM'S, DBE'S, ETC.)

4 @ $100              400
400

411-4402-544-5100 Office Supplies                      0            0            0         2,760

LEVEL    TEXT                                                    TEXT AMT
CMR      ALLIANCE CONFERENCE TABLE (#AE-K8H)



07/20/15                                           BUDGET PREPARATION WORKSHEETS
16:31:54                                               FOR FISCAL YEAR 15/16

EXPENDITURES

FY 14/15
FY 12/13     FY 13/14     AMENDED       FY 15/16

ACCOUNT NUMBER    ACCOUNT DESCRIPTION            ACTUAL       ACTUAL       BUDGET       CM REQ

Transit System
Transit Systems

Transit Operations
Transportation
Transit Systems

SPLIT W/4401 & 4405 = $1,934           2 @ $967 EA              644
PREMISE ARMLESS CHAIR (#BECA-B9539)
SPLIT W/4401 & 4405 = 1,396.41         15 @ $93 EA              466
ALUMINUM BANQUET FOLDING TABLE
SPLIT W/4401 & 4405                     1 @ 339 EA              113
VINYL PADDED FOLDING CHAIR
SPLIT W/4401 & 4405= $276              12 @ $23 EA               92
L-DESK - CUSTOMER SERVICE SPECIALIST
SPLIT W/4401 & 4405= $834              1 @ $834 EA              278
AT WORK L-DESK - TRANSIT SUPERVISOR / P&G MANANGER
SPLIT W/4401 & 4405=$1,246            2 @ $623 EA               415
BOW-FRONT EXECUTIVE DESK - DIRECTOR OFFICE
SPLIT W/4401 & 4405 = $409                1 @ $409              186
DESK RETURN
SPLIT W/4401 & 4405 = $284                1 @ $284               95
CREDENZA
SPLIT W/4401 & 4405 = $319                1 @ $319              106
CREDENZA HUTCH
SPLIT W/4401 & 4405 = $379                1 @ $379              126
48'' ROUND TABLE
SPLIT W/4401 & 4405 = $359                1 @ $359              120
CONFERENCE CHAIR
SPLIT W/4401 & 4405 = $357             3 @ $119 EA              119

2,760

411-4402-544-5200 Operating Supplies              19,385       30,988       57,250        57,650

LEVEL    TEXT                                                    TEXT AMT
CMR      LUBRICANTS

(SPLIT 50/50 OR 40 = 20/20)            20 @ $1,050           21,000
TIRES (80 W/SPLIT 50/50 = 40/40)         40 @ $375           15,000
CLEANING PRODUCTS
(FOR MECHANICAL HELPERS TO HAND CLEAN VEHICLES)              3,600
HARDWARE SUPPLIES                                             3,000
AEROSOLS (BRAKE CLEANER, LUBES,ETC.)                          2,000
SHOP CLEANING(DISPOSABLES TOWELS, RAGS, ABSORBANT)            1,583
FILTERS, BELTS                                               10,177
FIRST AID KITS (SPLIT 50/50 OR 16 = 8/8)   8 @ $80              640
SAFETY SHOES                      2.5 FTE @ $100                250
GASOLINE POWERED AUGER 2 @ $800        1 @ $400EA               400
**4402 & 4405 ACCOUNTS ARE SPLIT EQUALLY OR 50/50*

57,650

411-4402-544-5201 Fuel                           146,997      146,988      216,000       216,000

LEVEL    TEXT                                                    TEXT AMT
CMR      DIESEL FUEL (ESTIMATE $3.75/GAL/CITY ONLY)

57,600 @ $3.75          216,000
216,000

411-4402-544-5400 Books,Subscrp,Membership           330            0          750         1,000

LEVEL    TEXT                                                    TEXT AMT
CMR      FPTA (PROFESSIONAL OPERATORS TRAINING NETWORK)

4 @ $250            1,000
1,000

411-4402-544-5500 Training                             0          208        1,500         2,000

LEVEL    TEXT                                                    TEXT AMT
CMR      CUTR (SUBSTANCE ABUSE, TRAIN THE TRAINER)

4 @ $500            2,000
2,000

-----------  -----------  -----------  ------------
*       Operating Expenditures                    297,364      379,302      570,509       524,914



07/20/15                                           BUDGET PREPARATION WORKSHEETS
16:31:54                                               FOR FISCAL YEAR 15/16

EXPENDITURES

FY 14/15
FY 12/13     FY 13/14     AMENDED       FY 15/16

ACCOUNT NUMBER    ACCOUNT DESCRIPTION            ACTUAL       ACTUAL       BUDGET       CM REQ

Transit System
Transit Systems

Transit Operations
Transportation
Transit Systems

411-4402-544-6400 Machinery & Equipment                0            0       18,406        87,496

LEVEL    TEXT                                                    TEXT AMT
CMR      DIESEL PARTICULATE FILTER

SPLIT 50/50 - 4402 & 4405 = $30,000    1 @ $15,000           15,000
POINT OF SALE
SPLIT 50/50 - 4402 & 4405 = $17,200     1 @ $8,600            8,600
ID MAKER VALUE ONE BOX SYSTEM
SPLIT 50/50 - 4402 & 4405 = $1,499        1 @ $750              750
ROBINAIR REFRIGENT RECOVERY/RECYCLING/RECHARGE
MACHINE FOR MULTIPLE REFRIGERANTS - 134A & R22
SPLIT 50/50 OR 2 =$13,350               1 @ $6,675            6,675
POWER TRAIN LIFT 2500 LB
SPLIT 50/50 - 4402 & 4405 = $4,500      1 @ $2,250            2,250
YALE FORKLIFT
SPLIT 50/50 - 4402 & 4405 = $33,677    1 @ $16,839           16,839
2015 CHEVY SILVERADO 3500HD REG CAB CHASSISS 2WD
SPLIT 50/50 - 4402 & 4405 = $74,764    1 @ $37,382           37,382

87,496

-----------  -----------  -----------  ------------
*       Capital Outlay                                  0            0       18,406        87,496

-----------  -----------  -----------  ------------
****    Transit Operations                      1,190,589    1,236,190    1,457,109     1,499,733



City of Key West

FY 14/15 Budget 

Personnel Allocation

4402 TRANSIT OPERATIONS

AUTHORIZED

POSITION TITLE BUDGET BUDGET

FY 15/16 FY 14/15

FULL TIME:

Apprentice Mechanic 0.50         0.50         
Assistant Transit Supervisor 1.00         1.00         
Bus Driver 9.00         9.00         

Certified Mechanic (ASE) 0.50         0.50         
Customer Service Specialist 0.25         0.25         
Fleet Vehicle Helper 1.00         1.00         
Director-Department of Transportation 0.30         0.30         
Lead Certified Mechanic (ASE) 0.50         0.50         
Transit Grant & Project Manager 0.50         0.50         
Transit Supervisor of KWDOT 0.50         0.50         

TOTAL FULL TIME: 14.05       14.05       

PART TIME:

Bus Driver - Relief 0.75         0.75         

TOTAL PART TIME: 0.75         0.75         

TOTAL: 14.80       14.80       



07/20/15                                           BUDGET PREPARATION WORKSHEETS
16:31:54                                               FOR FISCAL YEAR 15/16

EXPENDITURES

FY 14/15
FY 12/13     FY 13/14     AMENDED       FY 15/16

ACCOUNT NUMBER    ACCOUNT DESCRIPTION            ACTUAL       ACTUAL       BUDGET       CM REQ

Transit System
Transit Systems

Transit Garage
Transportation
Transit Systems

411-4403-544-3400 Other Contractual Service        1,681        1,930        2,230         2,830

LEVEL    TEXT                                                    TEXT AMT
CMR      ELEVATOR CONTRACT

ANNUAL MAINTENANCE/INSPECTIONS -      12 @ $200            2,400
WITNESS INSPECTIONS -                  1 @ $355              355
ELEVATOR CERTIFICATE OF OPERATION      1 @  $75               75

2,830

411-4403-544-4300 Utility Services                     0            0            0         4,736

LEVEL    TEXT                                                    TEXT AMT
CMR      SOLID WASTE/DUMPSTER 4YD-1/WEEK PICKUP $394.70/MTH            4,736

4,736

411-4403-544-4302 Electricity                     13,085       13,595       14,000        20,000

LEVEL    TEXT                                                    TEXT AMT
CMR      ELECTRIC FOR TRANSIT GARAGE                                  20,000

20,000

411-4403-544-4303 Wastewater                         247          909          300         6,000

411-4403-544-4304 Water                              501        1,170        1,700         5,000

LEVEL    TEXT                                                    TEXT AMT
CMR      WATER                                                         5,000

5,000

411-4403-544-4600 Repairs and Maintenance          2,321          610        5,185         5,185

LEVEL    TEXT                                                    TEXT AMT
CMR      BUILDING REPAIRS                                              1,685

A/C MAINTENANCE, LIGHTING, GATES, FENCES, ETC.                1,500
ELEVATOR REPAIRS                          4 @ $500            2,000

5,185

411-4403-544-5200 Operating Supplies                 932          953        1,270         1,270

LEVEL    TEXT                                                    TEXT AMT
CMR      CLEANING PRODUCTS, GARBAGE BAGS, TOILET PAPER,ETC.              550

PEST CONTROL                         12 MOS. @ $60              720
1,270

-----------  -----------  -----------  ------------
*       Operating Expenditures                     18,767       19,167       24,685        45,021

-----------  -----------  -----------  ------------
****    Transit Garage                             18,767       19,167       24,685        45,021



07/20/15                                           BUDGET PREPARATION WORKSHEETS
16:31:54                                               FOR FISCAL YEAR 15/16

EXPENDITURES

FY 14/15
FY 12/13     FY 13/14     AMENDED       FY 15/16

ACCOUNT NUMBER    ACCOUNT DESCRIPTION            ACTUAL       ACTUAL       BUDGET       CM REQ

Transit System
Transit Systems

Capital Grants
Transportation
Transit Systems

411-4404-544-6400 Machinery & Equipment                0            0    3,921,393       740,400

LEVEL    TEXT                                                    TEXT AMT
CMR      BUS FLEET REPLACEMENT (3 TO 4 BUSES @ $450,000)             740,400

(CARRY FORWARD $3,627,393) TS1301
FACILITY EQUIPMENT (2 LG LIFT, 1 HOIST SYSTEM
MAINTENANCE, 1 SM LIFT), TS1302 (CARRY FORWARD
$294,000)

740,400

411-4404-544-6500 Construction In Progress             0            0    8,739,555             0

LEVEL    TEXT                                                    TEXT AMT
CMR      NEW TRANSIT FACILITY (CARRY FORWARD $)

TS0402
BUS APRONS (CARRY FORWARD $999,751) TS1102

-----------  -----------  -----------  ------------
*       Capital Outlay                                  0            0   12,660,948       740,400

-----------  -----------  -----------  ------------
****    Capital Grants                                  0            0   12,660,948       740,400



07/20/15                                           BUDGET PREPARATION WORKSHEETS
16:31:54                                               FOR FISCAL YEAR 15/16

EXPENDITURES

FY 14/15
FY 12/13     FY 13/14     AMENDED       FY 15/16

ACCOUNT NUMBER    ACCOUNT DESCRIPTION            ACTUAL       ACTUAL       BUDGET       CM REQ

Transit System
Transit Systems

Lower Keys Shuttle
Transportation
Transit Systems

411-4405-544-1200 Regular Salaries & Wages       370,450      424,913      474,309       484,725

411-4405-544-1400 Overtime                        34,029       52,046       15,000        20,000

411-4405-544-1500 Special Pay                      1,305        1,842        1,383         1,908

LEVEL    TEXT                                                    TEXT AMT
CMR      CELLPHONE AND UNIFORM ALLOWANCE

411-4405-544-2100 FICA Taxes                      30,751       36,325       37,538        38,757

411-4405-544-2200 Retirement Contributions        15,234       18,256       19,645        33,575

411-4405-544-2300 Life & Health Insurance         41,305       48,178       57,112       144,464

-----------  -----------  -----------  ------------
*       Personal Services                         493,074      581,560      604,987       723,429

411-4405-544-3100 Professional Services              844        1,277        7,400         7,840

LEVEL    TEXT                                                    TEXT AMT
CMR      FDOT MEDICAL EXAMS

PRE EMPLOYMENT -                         5 @ $85              425
BIENNIALS                               10 @ $85              850

FTA TEST: 33 FTES @ 25%/YR TEST RATIO X 50% BUDGET
SPLIT
DRUG TEST                                5 @ $85              425
ALCOHOL TEST                             6 @ $85              510

CDL - CLASS "B" ENDORSEMENTS (3RD PARTY TEST)
4 = 50/50 SPLIT OR 2 (4402) & 2 (4405)  2 @ $300              600

SECURITY SERVICES - (520 HRS / SPLIT 50/50 OR
260/260 - NEED TO BE DISCUSSED IN MORE DETAIL)

260 @ $17.50            4,550
BACKGROUND SCREENING 12 = 6 (4402) & 6 (4405)

6 @ $80              480
7,840

411-4405-544-3400 Other Contractual Service        8,506        9,776       15,134        11,000

LEVEL    TEXT                                                    TEXT AMT
CMR      UNIFORMS (FTE'S = 24/SPLIT IS 50/50 OPS OR 12/12)

12 @ $520            6,240
BUS TOW SVCS
TOW FROM KEY WEST TO MIAMI - $900         2 @ $900            1,800
TOW FROM MARATHON TO KWDOT - $625         2 @ $625            1,250
FLUID REMOVAL SVCS (APPROXIMATE IS 4/YR)  2 @ $450              900
PEST CONTROL (14 BUSES, TOTAL ANNUAL IS $1,638)
(14 BUSES SPLIT 50/50 OPS OR 7/7)      10 @ $116                810

11,000

411-4405-544-4000 Travel & Per Diem                    0            0          300           600

LEVEL    TEXT                                                    TEXT AMT
CMR      MECHANIC CERTIFICATION                    3 @ $200              600

600

411-4405-544-4100 Communications/Postage          15,653       15,984       19,879        26,351

LEVEL    TEXT                                                    TEXT AMT
CMR      RADIO AGREEMENT

(SPLIT 50/50 OPS / 26 UNITS @ $5,640 ANNUALLY)
13 @ $217            2,821

RTPIS SUPPORT (SOFTWARE SUP. & WEBSITE SVC INCL)
(20 UNITS/$40,400/YR W/SPLIT 50/50)    10 @ $2,020           20,200
FREIGHT (LG ITEMS/PARTS)(SPLIT 50/50)     4 @ $125              500
COURIER (FEDEX, UPS, DHL W/SPLIT 50/50)
(12/YR = 6/6)                             6 @ $30              180



07/20/15                                           BUDGET PREPARATION WORKSHEETS
16:31:54                                               FOR FISCAL YEAR 15/16

EXPENDITURES

FY 14/15
FY 12/13     FY 13/14     AMENDED       FY 15/16

ACCOUNT NUMBER    ACCOUNT DESCRIPTION            ACTUAL       ACTUAL       BUDGET       CM REQ

Transit System
Transit Systems

Lower Keys Shuttle
Transportation
Transit Systems

SATELLITE PHONE (SPLIT WITH 4401 & 4402)
$750 / 3 ACCOUNTS              250

GOOGLE TRANSIT YEARLY FEE (SPLIT 50/50= 4402/4405)
$4,800/YR            2,400

26,351

411-4405-544-4600 Repairs and Maintenance         82,249      159,042      226,606       175,713

LEVEL    TEXT                                                    TEXT AMT
CMR      REPAIR/MAINTENANCE - BUSES (SPLIT 50/50)

(20 SVCS = 16 PM'S/4 REPAIRS)          7 @ $5,429           38,000
FUEL MANAGEMENT SYSTEM (MAINTENANCE CONTRACT)
(2/YR OR 1/1)                            1 @ $625              625
DIESEL FUEL PUMP REPAIR & SERVICE
(SPLIT 50/50 OR 5 = 2.5)               2.5 @ $650            1,625
ANNUAL LIFT CERTIFICATION (SPLIT 50/50)
(2/YR OR 1/1)                            1 @ $500              500
FIRE EXTINGUISHER INSPECTIONS (SPLIT 50/50)
(2/YR OR 1/1)                            1 @ $800              800
EQUIPMENT CONTRACTS
(SPLIT 50/50 OR 5 = 2.5)               2.5 @ $365              913
MOBILE WHEEL ALIGNMENT SERVICE
(SPLIT 50/50 OR 28 = 14/14)               7 @ $286            2,000
TIRE SERVICE
(SPLIT 50/50 OR 50 = 25/25)              25 @ $250            6,250
TRANSMISSION REBUILDS
(SPLIT 50/50 OR 4 = 2/2)               2 @ $35,000           70,000
FAREBOX REPAIRS AND SERVICES
(SPLIT 50/50 OR 16 BUSES = 8/8)           8 @ $500            4,000
ENGINE REBUILDS / OVERHAULS
(SPLIT 50/50 OR 4 = 2/2)              2 @ $25,000           50,000
SIGN MAINTENANCE (SPLIT 50/50 OR 300 = 150/150)
(BUS SIGNS,POLES, BRACKETS, FREIGHT)39 @ $25.83               1,000

175,713

411-4405-544-4700 Printing & Binding               3,009        2,001       21,690        20,000

LEVEL    TEXT                                                    TEXT AMT
CMR      SIGN DECALS, BUS DECALS                                         420

BUSINESS CARDS (ASSIST. SUPERVISOR)        2 @ $50              100
BUS SCHEDULES
(PRICE OUT ANNUALLY - ESTIMATE IS $.22 PER)

15,000 @ $.22            3,300
DESIGN & GRAPHIC CHANGES FOR REVISED ROUTES
(SPLIT 50/50 WITH 4402)                3 HRS @ $60              180
BUS WRAPS (SPLIT 50/50 WITH 4402)      2 @ $8,000            16,000

20,000

411-4405-544-4800 Promotional Expenses             3,872        2,085        3,600         3,600

LEVEL    TEXT                                                    TEXT AMT
CMR      RADIO ADVERTISING (SPLIT W/4401,4402,&4406)

(SEE 4401)                     $8,400 / 4 ACCOUNTS            2,100
TV ADVERTISING (SPLIT W/4401,4402, &4406)
(SEE 4401)                     $6,000 / 4 ACCOUNTS            1,500

3,600

411-4405-544-4900 Other Current Charges                0        1,476            0             0

411-4405-544-5100 Office Supplies                    350          771          840         3,600

LEVEL    TEXT                                                    TEXT AMT
CMR      BUS OPERATOR SUPPLIES                      6 @ $50              300

DRINKING WATER                            12 @ $45              540
ALLIANCE CONFERENCE TABLE
SPLIT W/4401 & 4402 = $1,934              2 @ $967              644
PREMISE ARMLESS CHAIR (#BECA-B9539)
SPLIT W/4401 & 4402 = 1,396.41         15 @ $93 EA              466



07/20/15                                           BUDGET PREPARATION WORKSHEETS
16:31:54                                               FOR FISCAL YEAR 15/16

EXPENDITURES

FY 14/15
FY 12/13     FY 13/14     AMENDED       FY 15/16

ACCOUNT NUMBER    ACCOUNT DESCRIPTION            ACTUAL       ACTUAL       BUDGET       CM REQ

Transit System
Transit Systems

Lower Keys Shuttle
Transportation
Transit Systems

ALUMINUM BANQUET FOLDING TABLE
SPLIT W/4401 & 4402                     1 @ 339 EA              113
VINYL PADDED FOLDING CHAIR
SPLIT W/4401 & 4402= $276              12 @ $23 EA               92
L-DESK - CUSTOMER SERVICE SPECIALIST
SPLIT W/4401 & 4402= $834              1 @ $834 EA              278
AT WORK L-DESK - TRANSIT SUPERVISOR / P&G MANANGER
SPLIT W/4401 & 4402 =$1,246            2 @ $623 EA              415
BOW-FRONT EXECUTIVE DESK - DIRECTOR OFFICE
SPLIT W/4401 & 4402 = $409                1 @ $409              186
DESK RETURN
SPLIT W/4401 & 4402 = $284                1 @ $284               95
CREDENZA
SPLIT W/4401 & 4402 = $319                1 @ $319              106
CREDENZA HUTCH
SPLIT W/4401 & 4402 = $379                1 @ $379              126
48'' ROUND TABLE
SPLIT W/4401 & 4402 = $359                1 @ $359              120
CONFERENCE CHAIR
SPLIT W/4401 & 4402 = $357             3 @ $119 EA              119

3,600

411-4405-544-5200 Operating Supplies              30,022       30,941       57,250        57,650

LEVEL    TEXT                                                    TEXT AMT
CMR      LUBRICANTS

(SPLIT 50/50 OR 40 = 20/20)            20 @ $1,050           21,000
TIRES (80 W/SPLIT 50/50 = 40/40)         40 @ $375           15,000
CLEANING PRODUCTS
(FOR MECHANICAL HELPERS TO HAND CLEAN VEHICLES)              3,600
HARDWARE SUPPLIES                                             3,000
AEROSOLS (BRAKE CLEANER, LUBES, ETC.)                         2,000
SHOP CLEANING(DISPOSABLE TOWELS, RAGS, ABSORBANTS)            1,583
FILTERS, BELTS                                               10,177
FIRST AID KITS (SPLIT 50/50 OR 16 = 8/8)   8 @ $80              640
SAFETY SHOE (MECHANICS)                2.5 @ $100               250
GASOLINE POWERED AUGER 2 @ $800        1 @ $400EA               400
**4402 & 4405 ACCOUNTS ARE SPLIT EQUALLY OR 50/50*

57,650

411-4405-544-5201 Fuel                           264,154      248,826      325,200       325,200

LEVEL    TEXT                                                    TEXT AMT
CMR      DIESEL FUEL ($4.00/GALLON LKS ONLY)

86,400 @ $3.75          324,000
TOM THUMB (EMERGENCY FUEL FOR LKS ONLY)                       1,200

325,200

411-4405-544-5400 Books,Subscrp,Membership             0            0          750         1,000

LEVEL    TEXT                                                    TEXT AMT
CMR      FPTA (DRIVERS AND TRAINING NETWORK)

4 @ $250            1,000
1,000

411-4405-544-5500 Training                             0          208        1,500         2,000

LEVEL    TEXT                                                    TEXT AMT
CMR      CUTR (SUBSTANCE ABUSE, TRAIN THE TRAINER)

4 @ $500            2,000
2,000

-----------  -----------  -----------  ------------
*       Operating Expenditures                    408,659      472,387      680,149       634,554

411-4405-544-6400 Machinery & Equipment                0            0       18,406        87,496



07/20/15                                           BUDGET PREPARATION WORKSHEETS
16:31:54                                               FOR FISCAL YEAR 15/16

EXPENDITURES

FY 14/15
FY 12/13     FY 13/14     AMENDED       FY 15/16

ACCOUNT NUMBER    ACCOUNT DESCRIPTION            ACTUAL       ACTUAL       BUDGET       CM REQ

Transit System
Transit Systems

Lower Keys Shuttle
Transportation
Transit Systems

LEVEL    TEXT                                                    TEXT AMT
CMR      DIESEL PARTICULATE FILTER

SPLIT 50/50 - 4402 & 4405 = $30,000    1 @ $15,000           15,000
POINT OF SALE
SPLIT 50/50 - 4402 & 4405 = $17,200     1 @ $8,600            8,600
ID MAKER VALUE ONE BOX SYSTEM
SPLIT 50/50 - 4402 & 4405 = $1,499        1 @ $750              750
ROBINAIR REFRIGENT RECOVERY/RECYCLING/RECHARGE
MACHINE FOR MULTIPLE REFRIGERANTS - 134A & R22
SPLIT 50/50 OR 2 =$13,350               1 @ $6,675            6,675
POWER TRAIN LIFT 2500 LB
SPLIT 50/50 - 4402 & 4405 = $4,500      1 @ $2,250            2,250
YALE FORKLIFT
SPLIT 50/50 - 4402 & 4405 = $33,677    1 @ $16,839           16,839
2015 CHEVY SILVERADO 3500HD REG CAB CHASSISS 2WD
SPLIT 50/50 - 4402 & 4405 = $74,764    1 @ $37,382           37,382

87,496

-----------  -----------  -----------  ------------
*       Capital Outlay                                  0            0       18,406        87,496

-----------  -----------  -----------  ------------
****    Lower Keys Shuttle                        901,733    1,053,947    1,303,542     1,445,479



City of Key West

FY 15/16 BUDGET 

Personnel Allocation

4405 LOWER KEYS SHUTTLE

AUTHORIZED

POSITION TITLE BUDGET BUDGET

FY 14/15 FY 15/16

FULL TIME:

Apprentice Mechanic 0.50         0.50         
Assistant Transit Supervisor 1.00         1.00         
Bus Driver - Shuttle 7.00         7.00         

Certified Mechanic (ASE) 0.50         0.50         
Customer Service Specialist 0.25         0.25         
Director-Department of Transportation 0.40         0.40         
Fleet Vehicle Helper 1.00         1.00         
Lead Certified Mechanic (ASE) 0.50         0.50         
Transit Grant & Project Manager 0.50         0.50         
Transit Supervisor of KWDOT 0.30         0.30         

TOTAL FULL TIME: 11.95       11.95       

PART TIME:

Bus Driver - Shuttle (P/T) 0.75         0.75         

TOTAL PART TIME: 0.75         0.75         

TOTAL: 12.70       12.70       



SALARY BUDGET As of 5/9/14

FY 15/16 POSITION CONTROL SS Cap (does not incl Med)

118,500 CY 2015 7.65% $12,089  PY $11,538

FY 14/15 FY 15/16 Health  FY 15/16 12 12 14 15 21 22 23

COST CENTER/ GRD/ Apprvd Proposed Insurance PART CTRCT TEMP Proposed FY 15/16 Over Special FICA Retire Health

POSITION TITLE STEP FTEs FTEs FTEs TIME COUNT COUNT FTEs Salary Longevity time Pay Medicare Contrib Life Ins TOTAL

411 TRANSIT SYSTEM FUND
TRANSIT ADMINISTRATION 4401

CUSTOMER SRVC SPECIALIST G 09T 0.50 0.50 0.50 15,852 16,327 1,143

DIRECTOR DP OF TRANSPORTATIONU UDP 0.30 0.30 0.30 28,305 29,154 180 2,041

TRANSIT SUPERVISOR KWDOT N 29N 0.20 0.20 0.20 10,480 10,795 72 756

1.00 1.00 1.00 0.00 0.00 0.00 54,637        56,276 0 680 252 4,376 3,987 12,089 77,660

TRANSIT OPERATIONS 4402

ASST TRANSIT SUPERVISOR N 19N 1.00 1.00 1.00 42,606 43,884 360 3,072

BUS DRIVER G 10T 1.00 1.00 1.00 32,654 33,634 150 2,354

BUS DRIVER G 10T 1.00 1.00 1.00 32,654 33,634 150 2,354

BUS DRIVER G 10T 1.00 1.00 1.00 33,563 34,570 150 2,420

BUS DRIVER G 10T 1.00 1.00 1.00 32,654 33,634 150 2,354

BUS DRIVER G 10T 1.00 1.00 1.00 38,659 39,819 150 2,787

BUS DRIVER G 10T 1.00 1.00 1.00 38,270 39,418 150 2,759

BUS DRIVER G 10T 1.00 1.00 1.00 33,563 34,570 150 2,420

BUS DRIVER G 10T 1.00 1.00 1.00 32,654 33,634 150 2,354

BUS DRIVER G 10T 1.00 1.00 1.00 36,927 38,035 150 2,662

BUS DRIVER (Relief) T 00T 0.75 0.75 0.00 0.75          24,491 24,491 300 0

CERTIFIED MECHANIC (ASE) G 14T 0.50 0.50 0.50 18,377 18,928 1,325

CUSTOMER SRVC SPECIALIST G 09T 0.25 0.25 0.25 7,926 8,164 571

FLEET VEHICLE HELPER G 06T 1.00 1.00 1.00 32,636 33,615 2,353

LEAD CERTIFIED MECH (ASE) G 20T 0.50 0.50 0.50 21,943 22,601 1,582

APPRENTICE MECHANIC G 09T 0.50 0.50 0.50 15,852 16,327 1,143

DIRECTOR DP OF TRANSPORTATIONU UDP 0.30 0.30 0.30 28,305 29,154 180 2,041

TRANSIT SUPERVISOR KWDOT N 29N 0.50 0.50 0.50 26,201 26,987 180 1,889

TRANSIT GRANT & PROJ MGR N 22N 0.50 0.50 0.50 23,279 23,977 1,678

14.80 14.80 14.05 0.00 0.00 0.75 553,211 575,063 0 50,000 2,370 47,999 42,040 169,851 887,322

LOWER KEYS SHUTTLE 4405

ASST TRANSIT SUPERVISOR N 19N 1.00 1.00 1.00 42,606 43,884 360 3,072

BUS DRIVER-SHUTTLE G 10T 1.00 1.00 1.00 32,469 33,443 150 2,341

BUS DRIVER-SHUTTLE G 10T 1.00 1.00 1.00 32,469 33,443 150 2,341

BUS DRIVER-SHUTTLE G 10T 1.00 1.00 1.00 32,469 33,443 150 2,341

BUS DRIVER-SHUTTLE G 10T 1.00 1.00 1.00 32,469 33,443 150 2,341

BUS DRIVER-SHUTTLE G 10T 1.00 1.00 1.00 32,014 32,974 150 2,308

BUS DRIVER-SHUTTLE G 10T 1.00 1.00 1.00 32,014 32,974 150 2,308

BUS DRIVER-SHUTTLE G 10T 1.00 1.00 1.00 32,014 32,974 150 2,308

BUS DRIVER-SHUTTLE (PT) C 01 0.50 0.50 0.00 0.50         16,234 16,721 75 0

BUS DRIVER-SHUTTLE (PT) C 01 0.25 0.25 0.00 0.25         8,117 8,361 75 0

CERTIFIED MECHANIC (ASE) G 14T 0.50 0.50 0.50 18,377 18,928 1,325

CUSTOMER SRVC SPECIALIST G 09T 0.25 0.25 0.25 7,926 8,164 571

FLEET VEHICLE HELPER G 06T 1.00 1.00 1.00 31,081 32,013 2,241

LEAD CERTIFIED MECH (ASE) G 20T 0.50 0.50 0.50 21,943 22,601 1,582

APPRENTICE MECHANIC G 09T 0.50 0.50 0.50 15,852 16,327 1,143

DIRECTOR DP OF TRANSPORTATIONU UDP 0.40 0.40 0.40 37,740 38,872 240 2,721

TRANSIT SUPERVISOR KWDOT N 26N 0.30 0.30 0.30 15,720 16,192 108 1,133

TRANSIT GRANT & PROJ MGR N 22N 0.50 0.50 0.50 23,279 23,977 1,678

12.70 12.70 11.95 0.00 0.75 0.00 464,791 484,725 0 20,000 1,908 38,757 33,575 144,464 723,429

28.50 28.50 27.00 0.00 0.75 0.75 $1,072,638 1,116,064 0 70,680 4,530 91,132 79,602 326,403 1,692,142



07/20/15                                           BUDGET PREPARATION WORKSHEETS
16:31:54                                               FOR FISCAL YEAR 15/16

EXPENDITURES

FY 14/15
FY 12/13     FY 13/14     AMENDED       FY 15/16

ACCOUNT NUMBER    ACCOUNT DESCRIPTION            ACTUAL       ACTUAL       BUDGET       CM REQ

Transit System
Transit Systems

Park and Ride
Transportation
Transit Systems

411-4406-544-3400 Other Contractual Service        1,691        2,087        2,230         2,830

LEVEL    TEXT                                                    TEXT AMT
CMR      ELEVATOR CONTRACT

ANNUAL MAINTENANCE / INSPECTIONS -    12 @ $200            2,400
WITNESS INSPECTIONS -                  1 @ $355              355
ELEVATOR CERTIFICATE OF OPERATION -     1 @ $75               75

2,830

411-4406-544-4302 Electricity                     12,633       10,906       14,000        11,000

LEVEL    TEXT                                                    TEXT AMT
CMR      ELECTRIC FOR PARK N RIDE GARAGE                              11,000

PHASE II OF THE LED LIGHT INSTALLATION HAS STARTED
AS OF 3/2/2015. SCHEDULE TO COMPLETE 6/2015.

11,000

411-4406-544-4400 Rentals & Leases                55,879       56,204      100,500       100,500

LEVEL    TEXT                                                    TEXT AMT
CMR      OLD TOWN GARAGE

(PROPERTY LEASE-PURCHASE PAYMENT TO KW BIGHT)               100,500
100,500

411-4406-544-4600 Repairs and Maintenance          6,048        8,023       11,782        12,732

LEVEL    TEXT                                                    TEXT AMT
CMR      ELEVATOR REPAIRS                        2 @ $1,500            3,000

ELECTRICAL (OUTLETS, BREAKERS, ETC.)      4 @ $625            2,500
SMALL EQUIPMENT REPAIR
(WEEDEATERS, MOWERS)                      2 @ 100              200
BUILDING REPAIRS (DOORS, STAIRS, CONCRETE,ETC)

2 @ $750            1,500
PLUMBING REPAIRS (FAUCETS,SCREENS, FLOATS,ETC.)

6 @ $50              300
CALE SOFTWARE SUPPORT (12 @ $316)                             3,792
EXTENDED WARRANTY (12 @ $120)                                 1,440

12,732

411-4406-544-4800 Promotional Expenses             3,000        3,550        3,600         3,600

LEVEL    TEXT                                                    TEXT AMT
CMR      RADIO ADVERTISING (SPLIT W/4401,4402,&4405)

(SEE 4401)                     $8,400 / 4 ACCOUNTS            2,100
TV ADVERTISING (SPLIT W/4401,4402,&4405)
(SEE 4401)                     $6,000 / 4 ACCOUNTS            1,500

3,600

411-4406-544-4900 Other Current Charges           14,066       15,241       16,000        19,000

LEVEL    TEXT                                                    TEXT AMT
CMR      CREDIT CARD FEES                                             19,000

19,000

411-4406-544-5200 Operating Supplies                 829        1,229        5,500         5,500

LEVEL    TEXT                                                    TEXT AMT
CMR      SIGNS AND ACCESSORIES                                         5,000

SUPPLEMENTAL CLEANING SUPPLIES                                  500
5,500

-----------  -----------  -----------  ------------
*       Operating Expenditures                     94,146       97,240      153,612       155,162



07/20/15                                           BUDGET PREPARATION WORKSHEETS
16:31:54                                               FOR FISCAL YEAR 15/16

EXPENDITURES

FY 14/15
FY 12/13     FY 13/14     AMENDED       FY 15/16

ACCOUNT NUMBER    ACCOUNT DESCRIPTION            ACTUAL       ACTUAL       BUDGET       CM REQ

Transit System
Transit Systems

Park and Ride
Transportation
Transit Systems

411-4406-544-6300 Infrastructure                       0            0       41,906             0

LEVEL    TEXT                                                    TEXT AMT
CMR      PARK N RIDE LIGHTING (CARRY FORWARD $41,906)

TS1101
-----------  -----------  -----------  ------------

*       Capital Outlay                                  0            0       41,906             0

-----------  -----------  -----------  ------------
****    Park and Ride                              94,146       97,240      195,518       155,162

-----------  -----------  -----------  ------------
******  Transit System                          3,040,885    3,236,810   16,138,354     4,517,492


