Project No:
Project Name:
Location:
Department:
Account No:

KB1401

CITY OF KEY WEST
CIP PROJECT DETAIL

BO'S FISH WAGON ROOF

CAROLINE & WILLIAM ST

KWB

405-7502-575-62-00

Project Description/Justification:

Date:
Contract:
Project Start:
Project Complete:
Project Estimate:
Project Funding to Date:
Anticipate Carry Forward FY:
Yes/No:

03/28/14

JP CASTRO

07/01/14

$ 100,000

$ 100,000

2015
YES

loads.

B.O.s Fish Wagon lacks sufficient structure to expand overhead shading and weather protection. A
new design would be created to build an open air column to truss roof structure that would eliminate
the existing roof covering and bring the site up to new building code standards for hurricane wind

Reasons for Modification:

Operating Impact

Related Projects:

Project Phase Summary

Committed
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
Design 10,000
Construction 90,000
Total $0 $ 100,000 50 $0 50 $0 $ 100,000
Funding Source Summary
Funded
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17118 FY 18/19
KWB Fund $ 100,000
Totall| $ 100,000 $0 $0 $0 $0 $0 $ 100,000

Carry Forward §$ 100,000




Project No:
Project Name:
Location:
Department:
Account No:

CITY OF KEY WEST
CIP PROJECT DETAIL

TBD Date:
907 Caroline St. Design Contract:
907 Caroline St. Project Start:

Key West Bight Project Complete:

405-7502-575-6200 Project Estimate:

Project Funding to Date:
Anticipate Carry Forward FY:
Yes/No:

Project Description/Justification:

04/29/14

02/01/15

06/15/15

$ 75,000

$0

2015
NO

The current structure at 907 Caroline St. is at the end of its useful life. The lot will be studied for its
best use and the funding will be used for analysis, demo, and design services.

Reasons for Modification:

Operating Impact

Related Projects:

Project Phase Summary

Committed
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
Design 75,000
Total $0 $ 75,000 $0 $0 $0 $0 $ 75,000
Funding Source Summary
Funded
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
KW Bight $ 75,000
Total $0 $ 75,000 $0 $0 $0 $0 $ 75,000

Carry Forward




Project No:
Project Name:
Location:
Department:
Account No:

CITY OF KEY WEST
CIP PROJECT DETAIL

TBD Date:
Reef Relief Structural Analysis Contract;
Back Building of Conch Republic Seafood Project Start:
Key West Bight Project Complete:
405-7504-575-6200 Project Estimate:

Project Funding to Date:
Anticipate Carry Forward FY:
Yes/No:

Project Description/Justification:

04/29/14

05/15/15

$ 75,000

$0

2015
NO

was previously

delamination.

used in the fishing industry as an ice house decades ago.

The rear structure of Conch Republic Seafood Company is currently occupied by Reef Relief pursuant
to the terms of the CRSC lease. The adjacent storage structure is also from the same time frame and

The structure is showing physical signs of degradation in the way of spalling and concrete

Reasons for Modification:

Operating Impact

Related Projects:

Project Phase Summary

Committed
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
Structural Analysis 75,000
Total $0 $ 75,000 $0 $0 $0 $0 $ 75,000
Funding Source Summary
Funded
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17118 FY 18/19
KW Bight $ 75,000
Total $0 $ 75,000 $0 $0 $0 $0 $ 75,000

Carry Forward




CITY OF KEY WEST
CIP PROJECT DETAIL

Project No: TBD Date: 05/08/14
Project Name: Half Shell Raw Bar Roof Repair Contract:
Location: 231 Margaret St. Project Start: 05/01/15
Department: Port and Marine Services Project Complete: 06/01/15
Account No: 405-7504-575-6200 Project Estimate: $ 150,000

Project Funding to Date: $0

Anticipate Carry Forward FY: 215
Yes/No: no
Project Description/Justification:

This project is to encumber funds for the possibility of roof repairs paid for by the City in agreement of
a lease renewal in which the lessee will repay the City over the term of the lease.

Portions of the Half Shell Raw Bar Restaurant roof are leaking and need of repair due to the age of the
roofing material. The mechanical and electrical that is not in service needs to be removed and the
penetrations closed and roofed over.

Reasons for Modification:

Operating Impact

Related Projects:

Project Phase Summary

Committed
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
Construction 150,000
Total $0 $ 150,000 $0 $0 $0 $0 $ 150,000
Funding Source Summary
Funded
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
405 $ 150,000
Total $0 $ 150,000 $0 $0 50 $0 $ 150,000

Carry Forward




Project No:
Project Name:
Location:
Department:
Account No:

CITY OF KEY WEST
CIP PROJECT DETAIL

TBD Date:
Turtle Kraals Roof Repair Contract:
231 Margaret St. Project Start:
Port and Marine Services Project Complete:
405-7504-575-6200 Project Estimate:

Project Funding to Date:
Anticipate Carry Forward FY:
Yes/No:

Project Description/Justification:

05/08/14

05/01/15

06/01/15

$ 130,000

$0

2015
NO

This project is to encumber funds for the possibility of roof repairs paid for by the City in agreement of
a lease renewal in which the lessee will repay the City over the term of the lease.

Portions of the Turtle Kraals Restaurant roof are leaking and need of repair due to the age of the
roofing material. The mechanical and electrical that is not in service needs to be removed and the
penetrations closed and roofed over.

Reasons for Modification:

Operating Impact

Related Projects:

Project Phase Summary

Committed
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
Construction 130,000
Total $0 $ 130,000 $0 $0 $0 $0 $ 130,000
Funding Source Summary
Funded
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
405 $ 130,000
Total $0 $ 130,000 $0 $0 $0 $0 $ 130,000

Carry Forward




CITY OF KEY WEST
CIP PROJECT DETAIL

Project No: KB1301 Date: 03/28/14
Project Name: THOMPSONS FISH HOUSE STRUCTURAL RE Contract: JP CASTRO
Location: C-DOCK Project Start: 09/01/12
Department: KWB Project Complete: 09/30/14
Account No:  405-7503-575-62-00 Project Estimate: $ 750,000

Project Funding to Date: $ 750,000

Anticipate Carry Forward FY: 215
Yes/No: Yes

Project Description/Justification:

Thompsons Fish House historic concrete walls have started to collapse and structurally fail. The
extent of the repairs is being investigated. The worst case scenario would be finding the foundation in
failure and complete bottom to top structural overhaul necessary. This would also likely mean
replicating the historic exterior as closely as possible to its original form per the Secretary of Interior.

Reasons for Modification:

Operating Impact

Related Projects:

Project Phase Summary

Committed
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
Assessment and D4 167,165
Construction 582,835
Total|| $ 750,000 $0 $0 $0 $0 $0 $ 750,000
Funding Source Summary
Funded
Phase To Date FY 14115 FY15/16 FY16/17 FY 17/18 FY 18/19
KWB Fund $ 750,000
Totall| $ 750,000 $0 $0 $0 $0 $0 $ 750,000

Carry Forward $ 300,000



Project No:
Project Name:
Location:
Department:
Account No:

CITY OF KEY WEST
CIP PROJECT DETAIL

KB1302 Date:
BATH HOUSE IMPROVEMENT Contract:
KwB Project Start:
KWB Project Complete:
405-7503-575-62-00 Project Estimate:

Project Funding to Date:
Anticipate Carry Forward FY:
Yes/No:

Project Description/Justification:

03/28/14

JP CASTRO

04/01/13

09/30/14

$§ 69,500

$ 69,500

2015
YES

The Bath houses need new railings (which will match the new designed railings on the Harborwalk),
ADA ramp renovated for safety, downspouts and gutters are rusted and not functioning, tiles in
showers needs replacement as well as counter tops in the laundry room.

Reasons for Modification:

Operating Impact

Related Projects:

Project Phase Summary

Committed
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
Construction 69,500
Total $ 69,500 $0 $0 50 $0 $0 $ 69,500
Funding Source Summary
Funded
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
KWB Fund $ 69,500
Total| $69,500 $0 30 $0 $0 $0 $ 69,500

Carry Forward




CITY OF KEY WEST
CIP PROJECT DETAIL

Project No: KB1201 Date: 03/28/14
Project Name: TRUMBO DOCKS Contract: JP CASTRO
Location: KWB Project Start: 07/15/13
Department: KWB Project Complete: 05/30/14
Account No:  405-7503-575-63-00 Project Estimate: $ 838,050

Project Funding to Date: $ 838,050

Anticipate Carry Forward FY: 2515
Yes/No: YEs
Project Description/Justification:

Per the Key West Bight submerged land lease, a new 204' x 8' floating dock will be constructed with 5
new 35' x 4' finger piers with full utility service and IPE decking. The floating dock will connect to the
Ferry Terminal seawall by an aluminum gang plank.

Reasons for Modification:

Operating Impact

Related Projects:

Project Phase Summary

Committed
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
Geotech work 35,017
Design 41,393 70,237
Construction 691,403
Total| $76,410 $ 761,640 $0 $0 $0 $0 $ 838,050
Funding Source Summary
Funded
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
KWB Fund $ 838,050
Total|| s 838,050 $0 $0 $0 $0 $0 $ 838,050

Carry Forward $ 761,640



Project No:

Project Name:

Location:
Department:
Account No:

CITY OF KEY WEST
CIP PROJECT DETAIL

Date:
Seawall Repair and Piling Replacement Contract:
Marina Project Start:
Key West Bight Project Complete:

405-7503-575-6300

Project Funding to Date:
Anticipate Carry Forward FY:
Yes/No:

Project Description/Justification:

04/29/14

12/15/14

08/01/14

Project Estimate:

$ 500,000

$0

2015
NO

In 2014 a seawall and piling assessment was provided for the Key West Bight. This assessment will

provide a plan for initial repairs to the bulkhead that are in imm

pilings. The assessment will also layout a repair and replacement plan for future years.

Since there has not been ongoing bulkhead maintenance

require the most funding.

ediate need, and replacement of failing

prior to this assessment the first year will

Reasons for Modification:

Operating Impact

unknown

Related Projects:

Project Phase Summary

Committed
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
Design & Permi@Q 60,000
repairs 440,000
Total $0 $ 500,000 $0 $0 $0 $0 $ 500,000
Funding Source Summary
Funded
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
KW Bight $ 500,000
Total $0 $ 500,000 50 $0 $0 $0 $ 500,000

Carry Forward




CITY OF KEY WEST
CIP PROJECT DETAIL

Project No: KB1303 Date: 03/28/14
Project Name: WILLIAM STREET TRAFFIC CIRCLE Contract: JP CASTRO
Location: KWB Project Start: 01/15/13
Department: KWB Project Complete: 04/01/14
Account No:  405-7504-575-63-00 Project Estimate: $ 210,000

Project Funding to Date: $ 210,000

Anticipate Carry Forward FY: 2015
Yes/No: YEs
Project Description/Justification:

The concept for the common area of the Key West Bight included a traffic circle at the base of William
Street. The project would include the design and construction of a traffic circle, drainage and curbing at
the current parking lot in the Old Waterfront Market loading zone. This would give the Bight much
needed area for pick-up and drop area.

Reasons for Modification:

Operating Impact

Related Projects:

Project Phase Summary

Committed
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
Design 6,100 4,590
Construction 199,310
Total $6,100 $ 203,900 $0 $0 $0 $0 $ 210,000
Funding Source Summary
Funded
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
KWB Fund $ 210,000
Total| $ 210,000 $0 $0 $0 $0 $0 $ 210,000

Carry Forward $ 203,900



CITY OF KEY WEST
CIP PROJECT DETAIL

Project No: KB1103 Date:
Project Name: COMMON AREA ENHANCEMENT/REVITALIZI Contract:
Location: KWB Project Start:
Department: KWB Project Complete:
Account No:  405-7504-575-63-00 Project Estimate:

Project Funding to Date:
Anticipate Carry Forward FY:
Yes/No:

Project Description/Justification:

03/28/14

JP CASTRO

12/01/10

09/30/14

$ 2,099,400

$ 1,099,400

2015
YES

regulations. Install designated parking areas for scooters and bicycles.

could be applied to expanded areas throughout the City's waterfront.

Project will be broken into three phases over three years. Phases will be developed once design is completed. Improvements include:
Plaza areas at Greene, William, Margaret, and Grinnell Streets to create great community gathering spaces reflecting the history and
culture of Key West. Create continuity and visual pedestrian clues and enhance the Historic Seaport as a destination district. Improve
Historic Seaport features to visually emphasize and delineate the district and Harborwalk. Install landscaping with indigenous species to
enhance the beauty and create shaded areas, natural barriers and focal points of interest with minimal maintenance requirements.
Install streetscaping and signage for direction of and points of interest, as well as signage necessary for compliance with laws and
Install lighting -- decorative, security, and safety. Designate
pedestrian-friendly walkways and bicycle routes for ADA compliance and facilitation. Redevelop and unused areas to facilitate and
enhance utilization. Connect Key West Bight with Caroline Street Corridor Redevelopment Area utilizing consistent design features that

Reasons for Modification:

Operating Impact

Related Projects:

Project Phase Summary

Committed
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
Construction 333,551 1,765,849
Totall| $ 333551 $ 1,765,849 $0 $0 $0 $0 $ 2,099,400
Funding Source Summary
Funded
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
KWB Fund $ 1,099,400 || $ 1,000,000
Totall| $ 1,099,400 $ 1,000,000 $0 $0 $0 $0 $ 2,099,400

Carry Forward § 765,849




Project No:

Project Name:

Location:
Department:
Account No:

CITY OF KEY WEST

CIP PROJECT DETAIL

William St. Outfall Upgrade

Caroline St. to end of William St.

Port and Marine Services

405-7504-575-6300

Project Description/Justification:

Date:
Contract:
Project Start:
Project Complete:
Project Estimate:
Project Funding to Date:
Anticipate Carry Forward FY:
Yes/No:

05/05/14

09/01/14

$ 320,000

$0

2015
NO

Project includes increasing the outfall pipe sizing from 12" to 30". The installation of a pollution control
device to catch oils, garbage, etc before discharging into the Bight. Additionally, a new check valve will
be placed on the outfall pipe to prevent water from flowing back into the system as well as allow for
easier flow out of the pipe during storm events. This project will reduce flooding problems within the
Key West Bight as well as entrances to the Bight including William Street and Elizabeth Street. Project
also includes all associated paving, curbing and sidewalk work necessary to complete the project.

Reasons for Modification:

Operating Impact

Related Projects:

Project Phase Summary

Committed
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
Design 20,000
Construction 300,000
Total $0 $ 320,000 $0 30 $0 $0 $ 320,000
Funding Source Summary
Funded
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
Key West Bight $ 320,000
Total $0 $ 320,000 $0 30 30 $0 $ 320,000

Carry Forward




Project No:

Project Name:

Location:
Department:
Account No:

CITY OF KEY WEST
CIP PROJECT DETAIL

Fire Pump and Backflow Building Removal

Margaret St. Plaza

Port and Marine Services

405-7504-575-6300

Project Description/Justification:

Date:
Contract:
Project Start:
Project Complete:
Project Estimate:
Project Funding to Date:
Anticipate Carry Forward FY:
Yes/No:

05/08/14

02/01/15

03/01/15

$ 110,000

$0

2015
NO

The fire pressure pump and domestic water back flow preventer are located near the water at the
Margaret St. plaza. They are housed in a wood structure that is approximately 16' tall. This structure is
much larger than necessary for the plumbing within it and has no other uses. The structure blocks the
access along the seawall and makes it difficult to see the fishing boats and museum from the street.

Removing the building and relocating the fire pump and back flow preventer would create a better
water view and allow unrestricted access to pedestrians along the Harborwalk

Reasons for Modification:

Operating Impact

Related Projects:

Project Phase Summary

Committed
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
Design 10,000
Construction 100,000
Total $0 $ 110,000 $0 $0 $0 $0 $ 110,000
Funding Source Summary
Funded
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
405 $ 110,000
Total $0 $ 110,000 $0 $0 $0 $0 $ 110,000

Carry Forward




Project No:

Project Name:

Location:
Department:
Account No:

CITY OF KEY WEST
CIP PROJECT DETAIL

KB1403 Date:
WIRELESS SURVEILANCE & WEBNET Contract:
KWB Project Start:
KWB Project Complete:

405-7504-575-64-00

Project Funding to Date:
Anticipate Carry Forward FY:
Yes/No:

Project Description/Justification:

03/28/14

JP CASTRO

10/01/13

09/30/14

Project Estimate:

$ 80,000

$ 80,000

2015
YES

Install 15 new High Definition wireless cameras for surveillance of Key West Bight common areas with
movement, license plate detection and night vision. The wireless system creates a "webnet" - giving
wireless internet access throughout the Historic Seaport that can become a revenue source.

Reasons for Modification:

Operating Impact

Related Projects:

Project Phase Summary

Committed
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
Install/Equipment 0 80,000
Total| $0 $ 80,000 $0 $0 $0 $0 $ 80,000
Funding Source Summary
Funded
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
KWB Fund $ 80,000
Total|| $80,000 $0 $0 $0 $0 $0 $ 80,000

Carry Forward $ 80,000




CITY OF KEY WEST
CIP PROJECT DETAIL

Project No: KB1305 Date: 03/28/14
Project Name: GREENE ST PARKING LOT RENOVATIONS Contract: JP CASTRO
Location: KWB Project Start: 10/01/13
Department: KWB Project Complete: 09/30/14
Account No: 405-7505-575-63-00 Project Estimate: $ 90,000
Project Funding to Date: $ 90,000
Anticipate Carry Forward FY: 2015
Yes/No: Yes

Project Description/Justification:

Greene Street parking lot curbing has been destroyed by trucks and needs to be reconfigured. The
retaining walls have no protection. The landscaping is mostly gone, the irrigation does not work. Most
of the brick walkways need to be fixed or replaced for safety.

Reasons for Modification:

Operating Impact

Related Projects:

Project Phase Summary

Committed
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
Planning/Design 15,000
Construction 75,000
Total $0 $ 90,000 $0 50 50 $0 $ 90,000
Funding Source Summary
Funded
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
KWB Fund $ 90,000
Total $ 90,000 $0 $0 $0 $0 $0 $ 90,000
Carry Forward $ 90,000



CITY OF KEY WEST
CIP PROJECT DETAIL

Project No: KB1304 Date: 03/28/14
Project Name: COMMON AREA LED LIGHTING Contract: JP CASTRO
Location: KWB Project Start: 10/01/12
Department: KWB Project Complete: 09/30/14
Account No: 405-7504/7505-575-64-00 50% SPLIT Project Estimate: $ 60,000
Project Funding to Date: $ 60,000
Anticipate Carry Forward FY: 215
Yes/No: ves
Project Description/Justification:
Complete the common area lighting at Key West Bight to match the Harborwalk lighting. Create

50% 7504/7505

illumination for pedestrians and their safety throughout the plazas and parking lots Greene Street to
the Ferry Terminal.

Reasons for Modification:

Operating Impact

Related Projects:

Project Phase Summary

Committed
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
Equipment 60,000
Total| $0 $ 60,000 $0 $0 $0 $0 $ 60,000
Funding Source Summary
Funded
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
KWB Fund $ 60,000
Total| 360,000 $0 $0 $0 $0 $0 $ 60,000

Carry Forward $ 60,000




Project No:

Project Name:

Location:
Department:
Account No:

CITY OF KEY WEST
CIP PROJECT DETAIL

KB1306 Date:
FERRY TERMINAL RAILINGS,STEPS,FENCING Contract:
KWB Project Start:
KWB Project Complete:

405-7506-575-62-00 Project Estimate:

Project Funding to Date:
Anticipate Carry Forward FY:
Yes/No:

Project Description/Justification:

03/28/14

JP CASTRO

10/01/13

12/15/14

$ 75,000

§ 75,000

2015
YES

The Ferry Terminal is now an open facility. The railings have started to rot and the increased traffic to
all areas will need there replacement. They will be replaced with fiberglass rails to match the current

pier railings. The anti-slip stair treads need to be replaced. The fence around the lot and underneath
the building (that used to be secure) can be removed to make for more revenue producing areas.

Reasons for Modification:

Operating Impact

Related Projects:

Project Phase Summary

Committed
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
Construction 75,000
Total $0 $ 75,000 $0 $0 $0 $0 $ 75,000
Funding Source Summary
Funded
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
KWB Fund $ 75,000
Total| $75,000 $0 $0 $0 $0 $0 $ 75,000

Carry Forward § 75,000




CITY OF KEY WEST
CIP PROJECT DETAIL

Project No: Date: 04/30/14
Project Name: Generator Sound and Switch Enclosure Contract:
Location: Ferry Terminal Project Start: 10/01/14
Department: Key West Bight Project Complete:
Account No: 405-7506-575-6400 Project Estimate: $ 25,000

Project Funding to Date:

Anticipate Carry Forward FY: 2015
Yes/No: ves
Project Description/Justification:

The Ferry Terminal generator has lost two circuit boards due to a faulty transfer switch enclosure that
needs to be replaced. The generator enclosure is insufficient and monthly test runs of the generator
have been a cause for complaint in the neighborhood as the sound levels are very high, this is also
true concerning power outages.

Reasons for Modification:

Operating Impact

Related Projects:

Project Phase Summary

Committed
Phase To Date FY 1415 FY15/16 FY16/17 FY 17/18 FY 18/19
Purchase 25,000
Total $0 $ 25,000 $0 $0 $0 $0 $ 25,000
Funding Source Summary
Funded
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
KW Bight $ 25,000
Total $0 $ 25,000 $0 $0 30 $0 $ 25,000

Carry Forward



CITY OF KEY WEST
CIP PROJECT DETAIL

Project No: KB1101 Date: 03/28/14
Project Name: FERRY TERMIANL PIER EXTENSION Contract: JP CASTRO
Location: KWB Project Start: 10/01/11
Department:  KwB Project Complete: 09/30/14
Account No:  405-7506-575-63-00 Project Estimate: $ 717,400

Project Funding to Date: $ 717,400

Anticipate Carry Forward FY: 2p15
Yes/No: ves
Project Description/Justification:

Extension of the Ferry Terminal pier by 120 feet. The extension has been permitted both by DEP and ACOE. The
engineering plans for the pier have been completed. The extension will allow the City much greater flexibility in bringing in
ferry boats and allow the dockage of up to four boats at one time. Currently the staff has to stagger the docking of the ferry
boats since there is not adequate space for dockage. Additionally, the opening of Cuba could bring significantly increased
ferry service to Key West. This would allow the City the ability to accommodate these additional vessels.

An FDOT grant was secured but does not begin until FY11/12, therefore, the project is being re-budgeted for this FY

Reasons for Modification:

Operating Impact

Related Projects:

Project Phase Summary

Committed
Phase To Date FY 14115 FY15/16 FY16/17 FY 17/18 FY 18/19
Construction 38,794 28,700
649,906
Total|| $ 688,700 $ 28,700 $0 $0 $0 $0 $ 717,400
Funding Source Summary
Funded
Phase To Date FY 14/15 FY15/16 FY16/17 FY 17/18 FY 18/19
KWB Fund $ 100,010
FDOT Grant $ 617,390
Total| $717.400 $0 $0 $0 $0 $0 $ 717,400

Carry Forward
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