
Expended Amount Remaining
Percent of Budget to Expended Balance

Project Code/Description Budget Date to Date Encumbrance to Date

IS  101 Infrastructure Surtax
CE1002 Cemetery Sexton Office 9 495,000 43,097 6,419 445,484
FD1401 Remodel Stations #1 & #3 50,000 4,701 45,299
FD1402 Replace Sta Garage Doors 100,000 100,000
FM1201 Community Services Bldg 8 200,000 16,165 93,993 89,843
PD1302 Police Sta Window Rplcmnt 56 314,100 177,162 136,935 3
PO1401 Mole Pier Security Bldg 80,000 80,000
PR1102 Band Room Struct Analysis 80,000 80,000
CP  303 Capital Projects
GN1204 Angela St Fire Station 8 6,195,000 499,953 5,662,295 32,752
GN1302 New City Hall 6 17,200,000 953,833 813,299 15,432,869
PR1206 Douglass Gym Structural 8 1,717,000 138,250 149,522 1,429,228
SE  401 Sewer Fund
SE1401 WWTP Var Concrete Repairs 1,500,000 151,988 1,348,012
SE1402 WWTP Op Bldg Roof Repairs 390,000 390,000
SE1403 WWTP Solar Energy System 25,000 25,000
SW  403 Solid Waste Fund
SW1302 SWTE Plant Demolition 47 1,468,724 696,726 730,123 41,876
KB  405 Key West Bight Fund
KB1003 KWB Discover Shop Rebuild 82 448,500 369,686 23,500 55,314
KB1202 KWB 907 Caroline Tie Beam 137,500 137,500
KB1205 KWB Turtle Kraals Wall 7 55,000 3,690 51,310
KB1301 KWB Thompson's Struct Rep 6 750,000 47,671 119,494 582,835
KB1302 KWB Bath House Improvmnts 69,500 69,500
KB1306 KWB Walkway Stair Renovtn 75,000 75,000
KB1401 KWB BO's Fish Wagon Roof 100,000 100,000
KB1405 KWB Brewery Lease Struct 59 2,000,000 1,187,337 812,663
TS  411 Transit
TS0402 Transit Facility 13 9,423,084 1,218,233 6,720,903 1,483,949
TS1101 Park N Ride Lights Replcm 58 98,600 57,644 40,956
GB  413 Garrison Bight Fund
GB1301 GB Dockmasters Office 12 400,000 49,337 72,867 277,796
GB1302 GB Transient Bath House 916,000 916,000

Total Buildings 12 44,288,008 5,458,782  15,498,702  23,330,525
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Expended Amount Remaining
Percent of Budget to Expended Balance

Project Code/Description Budget Date to Date Encumbrance to Date

GF  001 General Fund
EN1403 Sunrise Canal Dredging 150,000 53,800 96,200
FM1301 Mallory Sq Elec - CPS 100,000 13,640 86,360
IS  101 Infrastructure Surtax
EN1002 Replace Seawall/ Fenders 11 1,976,179 210,306 16,683 1,749,190
EN1305 Rest Beach Renourishment 4 879,819 33,457 8,997 837,365
EN1401 White Street Pier Railing 300,000 300,000
EN1402 Turtle Lightg Smath Beach 80,000 483 79,517
EN1404 Donald Ave Rdwy Repairs 8,740 8,740
GR0703 Truman Waterfront Develop 3 13,650,400 408,258 75,792 13,166,350
PD1406 Police Boat Lifts 46,250 35,691 10,559
PO1402 Mallory Sq Secur Fencing 19,875 (19,875)
PR1202 Indigenous Park Mstr Plan 35 173,690 59,970 113,720
PR1301 Concessn Stnd Fire Supprs 40,000 40,000
PR1401 Recreation Master Plan 250,000 250,000
PR1403 Resurface Tennis Courts 40,000 40,000
PR1404 Raise Hockey Rink Floor 180,000 180,000
TR0501 Roadway Improvements 6 577,138 35,686 541,452
TR1201 Fort Street Parking Lot 1 400,000 2,230 347,924 49,846
II  102 Internal Improvements
EN1003 SRTS - Gerald Adams 74 631,000 469,587 54,245 107,167
EN1004 Glynn Archer Dr Improves 100 2,948,826 2,935,921 12,905
EN1101 SRTS-Poinciana Elementary 103 623,568 641,212 1,127 (18,771)
EN1303 ADA Sidewalk/Intersection 3 1,000,000 28,502 363,236 608,262
GN1202 Repaving Program FY12 100 250,000 249,999 1
GN1301 Repaving Program FY13 88 750,000 660,192 89,808
GN1401 Repaving Program FY14 1,308,946 1,308,946
GR0603 S Roosevelt Blvd Phase I 72 671,990 484,935 112,004 75,051
PW1301 Downtown Light LED Conver 100 281,000 282,050 (1,050)
SE  401 Sewer Fund
SE0901 N.Roosevelt Force Main 84 5,208,271 4,367,454 45,818 795,000
SE0903 Headworks Capacity Expans 100 3,640,559 3,640,559 0
SE1002 Fleming Key Pipe Bridge 3 970,000 25,463 944,537
SE1101 Capacity Expansion 46 2,049,745 947,133 160,203 942,409
SE1301 Lift Station VFD Project 11 456,192 49,393 156,799 250,000
SE1302 Pump Sta B Force Mains 230,000 230,000
ST  402 Stormwater Fund
ST0802 George St Basin Outfall 96 3,977,680 3,825,789 67,815 84,076
ST1201 East Front St Basin Wells 9 2,508,367 235,780 2,272,587
ST1302 Simonton St Emerg Outfall 13 362,117 48,177 63,940 250,000
KB  405 Key West Bight Fund
KB1101 KWB Pier Extension 5 717,400 38,794 678,606
KB1103 KWB Comm Area Enhancemnts 30 1,099,400 333,552 172,600 593,248
KB1201 KWB Trumbo Docks 4 838,050 35,017 111,630 691,403
KB1303 KWB Traffic Circle 210,000 3,540 206,460
KB1304 KWB LED Pole Lighting 60,000 60,000
KB1305 KWB Greene St Pkg Lot Ren 90,000 90,000
KB1402 KWB Seawall & Piling Insp 20,000 20,000
KB1403 KWB Wifi Surveillance 80,000 80,000
TS  411 Transit
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TS1102 Bus Aprons (Lower Keys) 0 900,000 176 545 899,280
GB  413 Garrison Bight Fund
GB1303 GB Wahoo/Kingfish Elect 0 507,822 2,435 95 505,292
GB1304 GB Bonefish/Bonita Sewer 35 16,400 5,713 10,687
GB1401 GB Refuse Contain Enclos 20,000 19,948 52
BV  601 Bahama Village RA
BV1003 Nelson/Ward Park Renovtns 53 1,189,696 630,263 559,432 1
CS  603 Caroline Street RA
CS1101 Caroline/Trumbo Rd Enhanc 11 2,415,000 254,843 122,283 2,037,875

Total Infrastructure 38 54,884,245 20,962,719 4,089,484 29,832,042



Expended Amount Remaining
Percent of Budget to Expended Balance

Project Code/Description Budget Date to Date Encumbrance to Date

IS  101 Infrastructure Surtax
FD1002 SCBA Units 100 116,000 115,807 193
FD1403 Fire Boat Replacement 290,000 286,965 3,035
FL1401 Gasoline Tank Replacement 130,000 130,000
FM1202 Fleet Maint Hvy Equip 84 35,000 29,291 5,709
GN1402 City Software 760,070 760,070
PD1401 Video Surveillance System 75,000 75,000
PD1402 Toughbook Laptop Replcmnt 72,000 70,525 1,476
PD1407 Police Boat Electr Upgrde 67,783 43,609 24,174
PR1204 Parks and Rec Hvy Equip 11 35,000 3,896 31,104
PR1402 Comm Pool Elevator / Lift 50,000 50,000
PW1201 Public Works Hvy Equip 70 65,000 45,246 19,754
TS  411 Transit
TS1103 Bus Surveillance Vid Sys 11 100,000 11,379 88,621
TS1301 Bus Fleet Replacement 3,525,600 3,525,600
TS1302 Transit Fac Equipment 294,000 294,000

Machinery and Equipment Totals 4 5,615,453 205,619 401,098 5,008,736
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Expended Amount Remaining
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Project Code/Description Budget Date to Date Encumbrance to Date

GF  001 General Fund
BC1401 Beach Cleaning FY14 30 673,200 199,732 673,200 (199,732)
BD1401 3317 Harriet Demo/Shoring 4,400 4,400
DN0001 Community Pool Donations (1,914) 1,914
FD1307 EOC FY11 UASI GRANT 15,000 8,283 6,717
FD1404 Fire Academy Equipment 61 14,140 8,575 592 4,973
FD1405 Fire Academy Instructor 23,360 23,360
GN1201 Records Mgmt/Doc Imaging 50 168,430 85,048 13,920 69,462
GR0015 Art In Public Places 26,262 (26,262)
GR9905 Police Mounted Division -887 (500) 4,434 (4,934)
HU1201 Hurricane Isaac 110,336 (110,336)
HU1301 Hurricane Isaac Beaches 28,846 (28,846)
PD1304 Motorcycle Awareness Camp 68 81,528 55,607 25,921
PD1403 Byrne Grant 2013 12,935 12,935
PD1404 Keys to Success/Underage 16 15,000 2,400 12,600
PD1405 DUI Patrol / Inspection 15,000 15,000
PW1101 Beach Cleaning Contract 80 2,006,800 1,600,826 405,974
II  102 Internal Improvements
EN1304 Traffic Signal Maint. 39 19,500 7,540 11,960
FT  103 Fort Taylor Fund
EN1307 Smathers Beach CEI/Monitr 28 253,609 71,253 122,356 60,000
ST  402 Stormwater Fund
ST1301 Storm Flow Way Maintenanc 46,000 46,000
BV  601 Bahama Village RA
BV1002 2011 - VFW/Amer Legion II 69 260,000 178,857 78,352 2,791
BV1101 2011 - St. James Baptist 97 87,500 85,056 2,444 0
BV1202 2012 - Hab 4 Humanity I 94 75,000 70,467 4,533
BV1301 2013 - Community Garden 20,000 20,000
BV1302 2013 - Coral Elks II 55,000 55,000
BV1303 2013 - Hab 4 Humanity II 72,000 72,000
BV1304 2013 - Cornish Mem. II 8 205,000 16,650 3,400 184,950
BV1401 2014 - Hab 4 Humanity III 74,000 74,000
BV1402 2014 - Grn Jobs & Futures 61,213 61,213
BV1403 2014 - Newman Rehab Bldg 62,190 62,190
BV1404 2014 - 213 Petronia Str 70,000 70,000
BV1405 2014 - Bethel AME Church 10,000 10,000
OM  602 Navy Outer Mole Fund
OM1203 Grounds Maintenance 93 32,200 29,900 2,300
OM1205 CCTV Security 90 382,493 344,243 33,512 4,738
OM1206 Flemg Key Shoreline Protc 100 15,350 15,350
OM1301 Electrical Enclosures 70 2,056,140 1,439,220 616,920
OM1302 Fender Replacement 300,000 300,000

Non Construction Totals 61 7,186,488 4,378,690  1,559,810  1,247,988
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