


City Manager’s Oftice
Bogdan Vitas, City Manager

Reflecting on 2013, the City of Key West continued to improve its
financial condition and maintain and improve services to the pub-
lic. This year's annual report reflects the new direction taken by
City administration during the past year.

With a great sense of pride, the management team and I are
pleased to present an overview of last year's accomplishments.
One of our year-long goals for 2013 was realized on October 1st,
when we entered the new fiscal year: a renewed organizational
structure. We are looking ahead to a strong 2014 with a solid
budget in place developed by all departments to achieve mean-
ingful and measurable results through all of our local programs

: and projects. In adjusting the organizational structure of the City,
we are better prepared to serve you, our community and ensure a safe, clean city.

We began several major projects in 2013. We broke ground on a new transit facility, the new
fire station at Angela Street and the complete overhaul of the Nelson English and Willie Ward
Parks. We oversaw much of the design phase of the new City Hall slated for the historic Glynn
Archer School building and we worked quickly to repair and address the need for the historical
Frederick Douglass Gym. These are just a sampling of the important projects in the works,
including the Truman Waterfront Park. These capital projects represent a significant public
investment of your local tax dollars and public grant funds to support our community for future
generations.

Another challenge over the past year was the Florida Department of Transportation's contin-
ued reconstruction of North Roosevelt Blvd. City staff has worked diligently to mitigate the
impacts wherever possible. We worked closely with FDOT to keep this project on schedule, and
are doing all we can to aid the many businesses most impacted by the temporary traffic changes
accompanying the construction. Once completed the new roadway and pedestrian promenade
and seawall will provide our city with many years of safe travel and enjoyment.

The foremost goal of this report is to provide the community with a transparent accounting of
the major accomplishments we have completed to make your city a better place to live, work,
play and call home.

In the following pages, each department provides an overview of their missions, responsibili-
ties and the accomplishments for the past year. They have all worked successfully to protect
public health, safety and welfare while remaining within the fiscal constraints of the budget.
Please take the time to read the Annual Report, which is our ongoing way of letting you - our
community - know what we're doing to provide the services that vou demand and deserve from
your City government.

The City Manager’s Office
consists of City Manager Bob Vitas and
Assistant City Managers David Fernandez and Mark Finigan.
Bob Vitas Maria Ratcliff is executive administrator to the City Manager.

Respectfully,

Portia Navarro is assistant to Finigan and Fernandez.
Alyson Crean serves as the Communications Manager
for the City of Key West.
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Standing: District 1 Commissioner Jimmy Weekley, District 5 Commissioner Teri Johnston, District 2 Commissioner
Mark Rossi, District 6 Commissioner Clayton Lopez, District 3 Commissioner Billy Wardlow, District 4
Commissioner Tony Yaniz. Seated: Mayor Craig Cates. Seated: Mayor Craig Cates.

Key West is divided into six voting districts, represented by six city commissioners who are up for election every four years. The
7th City Commission seat is occupied by the mayor, who is elected every two years. The six district commissioners are chosen by

voters within their district. The mayor is elected by the citywide eletorate.

Craig (ates, Magor

ccates@kegwcstcity.com

District 1: JimmgW@cUeﬂ Disbid:‘hToeraniz
jweek]cg@kegwestcity.com tyaniz@kegwestcitg.com
District 2: Mark Rossi District 5: | en Jo}ms’con
mrossi@kegwestcity.com johnston@kegwcstcitg.com
District 3. Bﬂg\/\/arcﬂow District 6: Oagton Lopa
bward]ow@kegwestcity.com cloPcz@kegwestcitg.com

Vivian Perez, assistant
to the Mayor and
City Commission.



Building Department
Ron Wampler, Director

Mission

The Keﬁ West Buiiciing Department’s Primary mission is to saFeguarci
the Pubiic, promote the health, saicetg and welfare of our Citg ti‘nrough
enforcement of the Florida Buiiciing Cocie and Ke3 West Cocie of
Ordinances. We believe the residents and the construction ProFes~
sionals of our city are entitled to Proiessionai, efficient and accurate

c guiciance from our staff in the areas of construction, renovation and
Y demolition, and P]arming of any and all property within the city.

We are committed to Provicie such assistance to residents and our fellow professionals in a courte-
ous and timely manner. Ti‘lCrCFOF@, the mission statement of the Buiiciing Eepartment shall be to
Provicie i(now]%’edge and service regarciing iocal, state and federal builciirig codes and standards in a
manner which supports our commitment to the saicetg of our residents and to the integrity of the
dePartment.

We wi]]ing|9 Participate in a program of continuing education and testing in order to keeP our staff
informed on the latest teci-miclues and rec]uirements within the buiiding trades inciustrg as well as cus-

tomer service and teciﬂnologg.
DePartment Overview

Ti*ie Citg of Keg West Builciing DePartment is comPriseci of four divisions: front office Permit
teci—micians; plan review; insPectors; and Licensing.
Fermit technicians: Receive ap lications, track progress, issue Buiiding Permits and certificates of

occupancy; advise customers o requiremen’cs‘

FPlan reviewers: Keview all applications for accuracy and comp]iance with all aPP]icaiDle codes.
]nspectors: Conciuct inspections of all types of Permits inc]uding i:)uilciing, accessibi]i’cg, electrical,
mechanical, Plumbing, ancr’romcing. ]nvestigate complaints of unsafe structures.

Licensing: |ssue all business tax receipts and reguijatorg Permits; advise business owners of require~

ments set icorti*i by ]ocal and state cocies.

Accomplishmcnts

- New Chief Buiiding Official aPPointeci

~ ]ncorporated iqooépiain review and T MA requirements; striving to improve the Citg’s SO and
CRS ratings.

- Introduced digitai scanning of all documents

~ Began rewrite of local ijuiiciirig code

~ Helci first trade seminar with local construction inciustry

- ]ssued 5,50% builciing Permi’cs

- Conducted 9,057 inspections

~ Frocesseci 8,509 business licenses



City Clerk
Cheri Smith, City Clerk

Mission

Ti’lC Citg Cieric’s Ottice is committed to serving the Pui)iic i)y striving for excel- ¥ :
ienceJ Providing comPiete and accurate information while Preser\/ing the records |
of the City and maintaining a Protessionai level of service.

Department Overview

Ti’lC Citg Cieric is the official records i<eePer of the Citg and custodian of the
Citg Seal. Ti"l@ City Cleri< is ap ointed by and reports to the Citg
(_ommission. Responsibilities of the Citg éierk include:

Recording the minutes and all official actions of the Citg Commission
Frepare all Citg (_ommission meeting agendas

Attesting to and maintaining custodg of all records of the Citg Oic Ke West
Administering the Puiaiication and suPPiementation of the Citg Code %

Frocess, record, file and advertise ordinances, resolutions and notices

OOi(

Estabiisiﬂing and coordinating the City’s records management program in comPiiance with state law
ResPond to Public records requests

Administer oaths of office

Maintain official Citg zoning map

Provide Notarg Services

Ti‘DC Citg Cierk is also the chief elections
administrator for municiPai elections and spe-
cial elections in Keg West. T he Clerk also
serves as a member of the E_iections
Canvassing Board. As elections adminis-
trator the (lerk’s Office is resPonsibie for:

Q}Jaiitging candidates for Mayor, City
(ommission and Utiiitg Poard
Receiving quaiitication papers and camPaign

/

treasurers’ rePor'ts

Handiing initiative and referendum Petitions
and charter amendments.

Administering Qath of Office to all elected
officials

Conduct elections for two members to the
Retirement Committee~Board of T rustees
of the Municipai ]:iretigi-iters’ and Foiice

Oicicicers’ Retirement | rust [:und and »
members to the Generai EmPiogees

FPension
Fre ares annual budget for Citg C]erids
Deputy Clerk Angela Budde, City Clerk Cheri Smith, and Senior Deputy O]cf

. ice and Citg clections
Clerk Sue Harrison



Receives and open bids
Administers tiling of Domestic Fartnersnips

Accomphstlments

Fre ared Cit Commission meeting packets for distribution for 28 Commission meetings and workshops
P Y S P 3 P
Attended 100 hours of Commission meetings amd 1 75 hours PreParing minutes
Attended and Participated in 30 hours of the Citg Manager’s agenda setting
Administered 25 new ordinances passed b Cit Commission to be placed on Cit 's web site for citizen perusal
P 9y P Y P
Administered and attested to 324 Resolutions and 25 ordinances
Administered 25 calls for bids
Administered 20 tilings of Domestic Fartnerstiips
Administered aPProximateig 600 hours of research for requests for documents
Administered 35 hours for the Pub]ication of 5 suPPlements to the Citg’s (Code Pook
Administered %00 hours Preparing agendas, minutes and attending meetings for Bahama \/i”age Redevelopment
Committee, Ke West Bi ht Management District Board, Sustainat}itit Committee, Artin Fublic Fiaces
Boord Y g ot Y
oar
Administered 350 hours of training for the | egistar pa erless agenda and new ]ma ing software (O tiview)
g 2 pap 2 gng P

antitied io Candidates for Mayor, Commissioner and Uti]itg Board Members
SuPer\/ised 3 Political Action (Committees
Administered Oatti of Ottice to 6 newlg clected officials




Community Services

N Greg Veliz, Director
Rod Delostrinos, Deputy
Director

DcPartmcnt Overview

Ttﬁe Communitg Service DePartment consists of six divisions who function as a team to accomPiisti goals and
oijjectives. Snaring similar skill sets, labor, and equipment allows the ciepartment to complete Projects in an effi-

cient manner. Ttiis makes it Possib]e to Provide cost effective services to our citizens and guests.
Public Works

Fublic Wori(s maintains over 80 miles of Citg streets and their associated siclewaiks, storm drains, street signs and
iigtit fixtures as well as Proviciingjanitorial services to all Citg facilities.

T his division Provicies support for many sPecia] events, Parades and festivals. Public Works Provides the staging
and removal of barricades, as well as clean up and removal of debris after many events. Ttiis division also assists
the Police and fire departments during emergencies to include traffic accidents, oil sPi”s, and fires. | he superin~
tendent and i<e9 staff of the division are members of the Emergencg Management T eam and assist in Preparing
the Citg éuring storm events. Public Works, aiong with contract crews, maintain approximate]g 3 million linear feet
of Cit9 rigtits~01C way. Tt]is includes the Duvai Street Corridor which encompasses the world famous Duva]
Street and one block in each direction, which aciéitiona”g are swept, as well as sidewalks pressure washed
aPProximateiy eigtit times a year. Ttie Cit9 operates three street sweepers, which are in oPeration 365 clags a

year. Associates also mow grass, weed, sweep, blow sidewalks, and remove trash,/debris.

This year ciuring Fantasg [estival, over 1,500 barricades were stageci and removed from the Paracie route. Over
400 trash and recgcling containers were staged ttirougtiout the event area. Ttiis is in addition to the 1%0 metal
cans that are maintained and Permanentizj in the Duvai Corriclon Fublic Works is responsibie for the repair of
Pottioies on city maintained streets. Storm catch basins are cleaned six to eigtit times annua”g and as needed dur-
ing storm events. Public works also Provides support to all Citg ciepartmentsJ to include Parking, engineering,
administration, lntormation Tectinologg, Folice, Fire, and Bui]cling and Cocle. Fub!ic Wori(s assists the Police
with abandoned vehicles and assists the Bui]ding and Code ciepartments with derelict homes. |nstallation of
street signs and road striPing are satetg Priorities for Fui}iic Works. Crews Paint "Stop" bars, residential Pari(ing
ciesignations, striPe centerlines, and 5e”ow curbing. FPublic Works installs signs that have been knocked down due
to storm events and due to routine maintenance. Ttie c{ePutg director of Communitg Services, administrative
assistant, superintendent, % foremen and 60 staff members are located at 633 Falm Ave. destions regarding
Fublic Works can be directed to SuPerintenclent Richard Sarver at 305-809-3757



Historic Ccmctcry

Key West's unique cemetery lies in the heart of Old T own. TI’]C main entrance and sexton's office is located on
the corner of Angc]a and Margarct Street. Within the 19~ acre cemetery Bahamian mariners, Cuban cigar mak-
ers, Spanish American War veterans, solcliers, mi”ionairesJ paupers, Catholics, Frotes’cants and Jews rest

side bg sicle, cchoing the city's diverse l’lcritagc. Ccmctery Sexton Russc“ Prittain can be reached at 305-292-~
8177. The Keg West Citg Cemeterﬁ was established in 1 847 )Co“owing the disastrous hurricane of October it
1846, where the beachside cemetery was unearthed }35 winds and seas. This continues to be an active cemeter
with over 100 internments a year. Within the fenced area, over 80,000 eoP]e are interred. Agreat deal of
research has been done in order to digitizc the burial records for all 1 9 acres of the historic cemetery. Guiclcd
tours are available through the His’coric Floric{a Keys Founclatiorx and free sellc~gui<:le<:l tour maps are available at
the ccmeterg entrance. A” Ccmetcrg roads were resurfac@d, new mousoleums were constructed and a new sex-

ton’s office will be constructed in the coming year.
Parks and Recreation

e Recreation division provides citizens with well-maintained racilities and a sate environment tor all to enjoy.
TheR d provid h well d facil d a saf for all joy
Our staff maintains facilities that serve over 125 teams of all ages, year round. Farl(s and Recreation is managed
}33 Kanclg Sterling at 305-809-3769. TI")C Dr. Martin Luther King Community Center and Fool is located on
the corner of Catl'xcrinc and Tl’lomas streets. Managcr Kobcrto L]agostera can be reached at 305-292-8248.
Tlﬁe facilities are open and free to the public. Tiﬁis Faci]itg underwent a major overhaul in 201 1 , turning it from an
older functional Faci]ity to thcjcwcl in the crown of Keg West. T]ﬂc second and third Pl’lascs of this of this Proj~
ect are current]y taking P]acc with the renovation of the Wi”ie Ward and Nelson English Farks.

° Frederick Doug]ass Ggm is located on the corner of I mma and Olivia Streets, suPerviscd bg William
Stalc)corcl at 305-29%-83%05. The gym is air conditioned and is home to the FAL little Conch basketball program.
Tl’lc comP]Cx also offers an after school tutoring program for children grac{cs I~-5. Bctwecn 75 and 100 9outh
utilize the facilities claily. TI"IC Little Conc% Basketba” League coordinator is Wi”iam Staﬁcorc{. ]n addition the
Faci!itg is also used by The Bahama \/i”agc Music program, Cl’n’lclren’s Cl’loir, and a Drum/Drill ] eam.

Tlﬁe Recreation division Provicles support for athletic programs Providing clailg maintenance of all P]aging )Cielcls,
which includes dragging, marking liﬂcs, c]caning, mowing, and Fcr‘cilizing througlﬂout the year. Other Recreation
Faci]ities include:

° C]agton Ster]ing Comp]cx, which consists of four baseball fields and batting cages are located at the cor-

ner of Kenneclg Drive and North Roosevelt Boulevarc}. Tlﬁis complex is home to Little COHCI"I baseball.

° Kosa rﬂcrnanc{cz So{:tba” f:iclcl, located at the corner of Kcnnedy Drive and Nor‘cl’lsidc Dr. and is home
of the Keﬁ West Girls So{:’cba” Lcague.

° Wickers Sports Complcx is comprisccl of the Dewit Ko})erts softball field and Georgc Mira football
field. The comP]ex is home of the Keg West Junior Footba” League, the Keg West men’s softball league and
the chfiish Over 40 Soxctba” Lcaguc. Thc complex is six acres in total and located at Kcnnec}g Dirive.

o Sormg McCoy ]ncligenous Fark located at the corner of Atlan’cic B]vcl and White Street totals 10
acres; houses the bocce courts and the Wilc”hce Rcscuc. Flans are currently being formulated to enhance the
Pari(s clesign in conjunction with the efforts of Monroe Countg to reclesign Higgs beach area.

° Bay View Ijark on the corner of T ruman Avenue and Jose Marti Drive is ComPriscs of 4 acres and
offers basketball goa]s, tennis courts, softball Fie]d, a Plaggrouncl and facilities for the Bogs and Girls Club

° An in-line hockey rink is located at the corner of Bértha and At!antic blvcl and is home to the
Southemmos’c Hockeg Lcaguc.

° Tl’lc T ruman waterfront is currcmt!y under dcsign to create a world class Parlc and mu!tipurposc Faci]itg.
. Tlﬁe recreation clepartment also Provicles maintenance and queeP for all other Park, beaches and green

space arcas within the Citg of Kcy West limits.



Landscaping

Tl’lc Lanclscaping division is located at 633 Falm Avenue. This is the ultimate "green” clcpartmcnt. [fit's green,
we will take care of it. Lanclscaping staffis Proud of the hard wori<, declication, and skills theg maintain in the
upkecp of our urban canopy. Lanclscaping Clcsigns, impicments and maintains our Ianclscaping Pro'ccts, trims
trees, P]ants trees, and removes tree hazards from right~o1c~way. Landscaping insPec’cs commercial{anclscaping
Projects, sidewa”(, sewer, Pool excavation and tree conflicts. Tl’lére are many free informational brochures avail-
able at the 6%% Falm Avenue office on how to care for your trees and landscape. This information is also on the
City’s web site.

Fleet Services

Tlﬁe City of Keg West F]eet Servicc is responsible for rePairs and maintenance on over 400 City vehicles and
equipment including police, tire an e Ke est | ransit buses. | leet Dervices also provides all unleaded an
quipment including police, fire and the K.ey West T ransit buses. Fleet Services also provides all unleaded and
diesel Fueling for the City fleet. [Tleet Service is cloing their part bﬂ going green. [leet switched to a bio-diesel
blend for all City vehicle and cquipmént use and more recentlg changecl the unleaded fuel to an ethanol blend.
Tlﬁe division PerForms over 2000 vehicle/ equiPment rePairs and maintenance requests per year. Christina
Hcpworth is the [Tleet Managemcnt Administrator located at 627 Fa!m Avenue and can be reached at 305-809-~
05. |n addition to these primary tunctions, all new vehnicle purchases are made through the | leet | Jepartment.
5905. |n addition to these primary Functions, all new vehicle purch de through the Flect Dep
Tl’lc staff includes the fleet management administrator, inventory sPecialis’c, three lead meclﬂanics, two certified
mechanics, one apprentice mechanic, one paint and body s ecia]ist, and two fleet vehicle helpers. TI"IC staff is able
PP P Y sp P
to rcsponcl 24,7 to any vehicle or equipmcnt emergencies andis a kcg element in our emergency response situa~
tions. QOur team works to enhance the qualitg of our vehicles and equipment so all departments can deliver high
qualitg of service to our citizens. lt is our goal that all Clépartmcnts will be capab]c of higher cgicieﬂcg and qua]ity
}33 reclucing vehicle down-time. This is proven bg the ]ength of time we are able to keep vehicles in service.

Facilities Maintenance

Tlﬁe f:acilities Maintenance | eam recognizes that the relationships that exist among our customers and vendors
are an intcgra] Par’t of our success. WC were established to meet the construction and maintenance needs of our
customers through effective communication and }35 Provicling the I’mighest qualitg skills and service. We demand the
highes‘c ethical standards of ourselves.

Our emplogees are the single most imPor’cant asset of the clePartment. The Facilities Maintenance | eam was
established to meet the rePairs, maintenance and construction needs of Citg of ch West. As the Citg cxpands
acquiring Proper’cg and )Cacilities, the team is readg to steP in and assist in all facets of maintenance and construc-
tion. Thc staff consists of clectricians, wclders, Plumbérs, A/C spccialist, carpenters, mason, rooFer, back flow
sPecia]istJ and genera] construction. The team is skilled at ajoumeyman or higher level. The individuals are dedi-
cated and flexible to cover more than one trade whenever necessary. FMT is suPervisec{ })9

Brett Wright at 633 Fafm Avenue and can be reached at 305-809-3755.

Accomplishmcnts

-~ Kenovation Project to enhance Nelson English and Wi”ie Ward Pari(s

~ Com leted construction on new mausoleums

~ Kesuncacing of the streets within the [Historic Cemeterﬂ

~ Kesodding of Gcorgc Mira football field

-~ Fire suPPression at all concession stands

~ Absorbccl all right of way efforts within the Citg of Kcy West which has resulted in $80,000.00 savings.
~ Revised the inter local agreements between the school board and the City that has resulted in increased
efforts to maintain recreational facilities for the citizens of Keg West

~ USing grant Funcling we were able to accelerate and comPlete as year Plan to Provide battery backup
]iglﬂting on Duval Street and surrounding area.



Finance Department
Nancy Kielman, Director

Mission
Tl"l@ Finance ciePartment is committed to the Citg‘s financial integritﬂ, Provicling
efficient and courteous assistance in all financial matters and Ciq:cctivcly communi-

cating the results of these efforts to the management and citizens of the Citg of

ch Wcst.

Dcpartmcnt Overview

Ti"IC [Finance teamis organizcd into functional areas ~ Administration, GCneral Accounting, Customer
Service, Revenue and Bucigct. Thc dcpartmcnt has 12 full-time cmplogces and 1 Part~timc cmpiogcc.

Ti"IC Gcneral Accounting function is rcsPonsible for maintaining the accuracy of the gcneral ieciger ti'irougti
monttvig and annual reconciliations. | he gcncrai lecigcr is made up of 17 funds - these funds are used to account
for the various City functions. Ti"lé resPonsibilities also include investment and bond rcquirement monitoring,
sales and gas tax remittances to the State, ciaiiy cash reccipts and grant bi”ing. i:ixcci assets, accounts receivable
and bank reconciliations are Pencormeci monttiig. Fayro“ and accounts Pagable also fall under the gcneral
accounting function. Fagro“ is rcsPonsibic for bi~wcci<19 Pagro” for the 450 city cmpiogccs. Accounts Pagablc
Prints week]g check runs for all city ciepartments for Paymcnt to city vendors. Tl"lé accounts Pagabie process is
very labor intensive, process rcc]uircs each transaction be verified for accurate invoice amount and purchase order
amount. Ti"l@ citg issues aPProximat613 100 checks per week. Furchasing processes all the Citg Purctiase orders
~3%3%00 annua”y. A]ong with this task is the process of biciciing and KFF’S to assure the City receives the values
in services, suPPIies and equipment.

Otticr main processes within the finance functions include: Customcr service and collections of the Citg's utilitg
biiiings for solid waste and storm water. Budget monitoring is an ongoing, ciailg function. | he ciepartment also
Participatcs and coordinates the annual buciget process and Pubiication of the annual bucigct document.
Coordinating the annual audit and ensuring the timclg Publication of the Annual ComPretiensive Financiai
chort - which reports the Citg’s annual financial Position along with any audit tinciings ~is the rcsponsibiiitg of
the Finance DePartmcnt.

Accomplishmcnts

Keceiving the (overnment [Tinance O)C]CiCCI‘S Association Awarci for Exce”ence in T:inancial KcPorting for the
28th consecutive year was considered a major accomplisiﬂmcnt. Anothcr major accomp]ishmcnt was complcting the
Request for FroPosal process and obtaining am external auditor contract at favorable rate to reduce cost to the
City. ]:inang, the collection of solid waste and stormwater bi”ing was dovetailed with that of the Monroe Countg
Tax Co“ector for a more efficient and comPiete collection process.

Somc of the ctiangcs to the finance ciePartment during the year were the aPPointment of a new finance director.
City reorganization in Octobcr included a transfer of the Kisk Managcr and the property and liability insurance
resPonsibilitg becoming a function of the finance ciepartment. Ti"lC reorganization also included a consolidation

of the utilities customer service with the revenue division of finance.




Fire Department
David Fraga, Fire Chief

Mission

The Keg West [Tire Department is committed to Protecting the Peop]e, property

and environment within our communitg. We will be resPonsive to the needs of our
citizens bg Providing raPid, Protessional, and humanitarian services essential to the health, satetg and well being of
the communitg. We will accomplish our mission tlﬁrough Prevention, education, fire suPPression, hazard mitigation
and other related emergency and non-emergency activities. We will active]g Participate in our community, serve as
role models and strive to effectively and etticientlg utilize all the necessary resources at our command to Provide a

Product deemed excellent }35 our citizens.
Department Overview

Our department consists of 72 members divided into three divisions: suppression, Prevention, and emergency
management and training. Overa”, we have 60 Emergencg Medical Technicians, i9 of whom are Faramedics.

KWFD has an ]SO rating of 2, an outstanding rating that results in a cost savings for insurance rates that trick-

le down to the taxpagers.

Ttle Keg West [Tire Department is ingrained with training and Practice to ensure our abi!itg to use vehicles, too]sJ
eclui ment, and tec!’miques to resPoncl to any scene no matter how critical. We also assist and support the activi-

ties of E_mergencg Medical Services and | aw Entorcement when called on.

]n addition to our dai]g fire suPPression and rescue services, we also have a Hazardous Materials T eam, Dive
T eam, Urban Searctw & Rescue, and Tectmical Rescue | eam. These extreme]3 Proticient and twigtﬂy trained

Crews are statted arouncl H’IC C!OC‘( ancl can FCSPOﬂd whenever HCCdCCl.

Ttle Keg West [Tire department has a tu”g staffed fire Prevention bureau that is responsib!e forfire inspections,

fire investigations, fire code complaints, P]ans review and Public education.

Tlﬁe Division of Emergencg Management and Training is tasked with Providing emergency management and
training to city associates and citizens. [t also Provides continued educational units (CEU) and advanced train-
ing to the dePartment’s tiretighters.

Emergency Management works together with Iocal, county, state, and federal resources deve]oPing and maintain-
ing contingency Plans, which coordinates a comprehensive and aggressive emergency Prepareclness, response,
and recovery program reducing the effects of natural and man-made disasters to the citizens of Key West.



Accomplishments

Fire Frevention Pureau:

. FPerformed 2261 inspections

° Reviewed 355 Plans for Lite Satetg issues

o Kegularlg attended DKC and Flanning Boarcl meetings for inPut on Lite Satetﬁ issues.

° Conducted Lite Satety training consisting of the to”owingz

o Fire Extinguisner classes to hotels/motels, Monroe County (Correctional Facility

° Visitecl schools seeing some 3600 ctxildren, 5Pecial events for children such as Kid’s Dag, f"lome
DePot Children’s Workshop

° Approva] and life 5atet9 insPections were conducted on 54 special events

. Over 100 smoke detectors were donated }35 Strunk Ace Hardware which enabled us to distribute to

those in need

{_xre Department Operatlons
New [ierce FUC Fum er ]:__ngxne 6 was put in service
° Division Ctnet Cralg Marston retired after 30 years of service with the Key West [Tire DePartment
o CaPtain Alan Averette was Promoted to Division Ctﬂet of ]:__mergencg Management and Training
to reP!ace Division Ctﬁet Craig Marston. E_mergencg Management was assigned to KWFD
as direct reports
° Ttle Keg West High Schoo] Fire Academg was resurrected with tuncling from 50utt1 I:lorida
Woriocorce ]nvestment Boarcl

Emergency Management and Training:

[~ ven though 201% was a relative]g quiet hurricane season with no activation of the EOC (E_mergencg
OPeration (Center), we continua”y train staff in the oPeration of the T OC with |CS (Jncident (Command sys-
tem).

Tlﬁe Emergencg Management and Training Division Proviclecl students with 3600 hours of in house training as
follows:

. 972 classroom hours and 632 field hours to meet required CEUS forin house recertification as needed
° 1996 hours of E_mergencg Medical Service student contact hours as required for State of [Florida

FMT certification

Lt. Jason Barroso, Fire Marshal Danny Blanco, Captain Kenny Wardlow, Chief David Fraga, Mary
Anderson, Molly Sawyer, Division Chief Alan Averette, Division Chief Michael Davila, Captain Gregory
Barroso



Utilities and Engineering

Jay Gewin, Utilities
Doug Bradshaw, Engineering

Mission

We strive to Provide the best customer services and outstancling Projects while Providing cost effec-
tive Protessional engineering bg consulting with citizens, Cieveloping sustainable Pro_jects and seeking
alternate tunciing.

DePartment Overview

Engineering Services Provic{es Planning and clesign services, as well as engineering and construction
management for the Citg‘s capital construction Pro'ects. Ttiese Projects include storm sewers,
buildings, Pari(s, beacties, roads, and sidewalks. The Department is also tasked with res onsibiiitg
for right~ot—wa9 Permitting icunctionsJ which tie]P improve the cleanliness and beauty of the City‘s
rights~ot~wa5.

Utilitg Services includes wastewater, stormwater, and solid waste, inclucling the management of the
Citg’s waste removal contract with Waste Management. Uti]itg Services also includes the Richard
Al Heyman Environmentai Fo”ution Contro] f:aci]itg (wastewater treatment Plant) which is operat-

ed 133 OM], and the Citg of Key West Transter Station on Kocuancl Keg.
Accomplishments

SEWER
. Ttie Citg comPieted its first year of i’iaving billing for sewer services Provicied by the f:loricla

Kegs Aqueciuct Auttioritg, resu]ting inan imProved collection rate.

ComPieted the $3.5 million Heaclwori(s Replacement at the Rictiarcl Al Hegman
Environmenta] Frotection I:aci]itg (Wastewater T reatment Fiant).

. New energy~etticient LD ligiﬁting installed on streetiigtits.

° Completed installation of a new ]igtitning Protection system at the plant.

o (Continued construction of $4 million sewer force main on North Roosevelt Boulevard that

will increase caPacitg of the Citg’s sewer collection system.

. Ttie Citg’s wastewater treatment Plant continued to treat our sewage at Acivanceci
Wastewater | reatment (AWT) ievels, the twigtiest in the state of [Tlorida. The P]ant
received on average 4.5 million ga”ons of wastewater per clag.

° ]n the Past year, the City’s contractor OM] cleaned 8 Piugged laterals, 8 Plugged mains,
repaired 5 laterals and 9 force mains, constructed 8new iaterals, repaired 26 sewer ciean~out5,
installed 4 rain guarcls and 12 manhole rings, resPondeCi to 10 sPiHs, and responded to 10
odor ComPlaints. Crews also cleaned 48,484 feet of sewer mains.



Stormwater:

Solid

E_ngin

Completecl the $1.5 million Citﬂ’s new emergency outfall and generator Pro'ect for the
stormwater pump station at the intersection of Fatricia and Ashbg Streets. 75% of these
construction costs were Paid bﬁ FT.MA.

Neared completion of a new $4 million George St. Stormwater Pasin Fump Assistec{ Wells
and Emergencg Ouhca” Froject. This Project is also 75% funded }35 FEMA and will Provide
tremendous draiﬂage imProvements for an oft-flooded neighborhood.

Began design work for a new emergency outfall for the Simonton Street Stormwater Fump
Station. This will expeclite our ability to drain the lower [Tront St. areca after torrential rains.
Designecl clrainage imProvements to benefit the [T ast [ront Street basin. This includes a
new ]arger rePlacement outmcall, 5 new gravity we”s, and imProvecl inlets on Duval St. TEMA
will fund 75% of the construction costs.

]nsta”ed new trench drain systems at Stadium Trailer Fark and the baseball stadium.

Bi”ing for stormwater was clﬁangecl from montlﬁlg bi”ing to a new non-ad velorum assessment
on the property tax ro”, resulting in fewer de]inquencies and an imProvecl collection rate.

]n the Past year, the Citg’s contractor OM] cleaned 252 sediment traPs, 1101 stormwater
catch basins, 661 debris baskets, 58 shallow wells, 32,363 feet of storm drain pipe, installed
16 new grates, and also installed 9 new trench drain systems.

Waste:
]n \)uly, based on the recommendations included in the SO]id Waste Master Plan, The Citg

implemented single daﬁ collection of ’cras]w, separated 3arcl waste, and recgcling.

T}ﬂe City Purchased and distributed 12,000 new 65 ga”on recyc!ing carts to residents.
Since the clﬁange to single day collection, T he City’s average recgcling rate has triPIe&.
Kesidential household hazardous waste and e-waste collections continue. Residents are
encouragecl to clroP off these materials on the first Saturclag of each month at MCC03 |
nc!igenous FPark between 8am and noon.

The Citg (Commission authorized the Purchase of 34 new dual recgcling stations for lﬁigh
traffic public areas.

The Citﬁ‘s Solicl Waste Transxcer Station in Kockland Keg Processed over 44,000 tons of
solid waste and over 4,000 tons of recgclab!es for the 201 % fiscal year.

Bi”ing for solid waste was successFu”g changec{ from montHﬁ bi”ing to a new non-ad velorum
assessment on the property tax ro“J resu]ting in fewer delinquencies and an improvecl

collection rate.

eering:

Nengransit Facility: SWTT builclings demo]islﬂed) site Prepared for new bui]cling,
Doug]as N Higgins contractor for new construction

Sclﬂooner Wharf renovation and re-build: construction complete

Glgnn Archer Drive (l‘i-th Street )siclewalk and roadway: construction comP]ete
Sexton OH:ice construction: Bids rejectec], redesign and rebid to reduce costs
(sarrison Bight Dockmaster Bui]ding: design Phase

Faving contract: 2014 Paving list approved })9 Citg Commission

Truman Water)cront: Master Deve]opment Agreement aPProved, design Phase
New Citg Ha”/Glgrm AFCI’]CF: design Phase

Smathers Peach sand renourishment: Project Completecl

Foinciana Schoo! Sidewa]k Samce Routes to Schooi: Project completed

Nelson Englislﬁ/\/\/i”ie Ward Fark imProvementS: construction Plﬂase

Sunrise Canal maintenance dredging: Bids receivecl, construction Pl’lase {:ortlﬂcoming
Wahoo/KingFish Fiers electrical system rePairs: design comPIe’ce



Walﬂoo/KingFish Ficrs sanitary sewer: Projcct comp!ctc

Commum’ty Services reclcvelopmcnt (Falm Avenue): Frelimirxary clcsign PI’\ase

Ma“or9 Ficr Brcasting Dolphin construction// ero Duva! seawall dcsign: dcsign
comP]cte

Tlﬂompson f:ish [House structural: Structural evaluation comp!ctc. Dcsign Pl‘lasc

T rumbo Road Floating Docks: Design/Permitting Phase

Soutlﬂ Rooscvc]t Fromcnadc turtkle lighting: Tcsting various lig}‘lts for Possiljlc selection.
Bus aProns/ road shoulder enhancements: RFQ‘PrePared

Fort Street Parking lot construction: Dcsign and bidding comP!etc

]ncligenous Fari( Master Flan: Freliminarg clcsign Phase

Keg West Biglﬂt f:crrg T erminal Pier extension: Fcrmitting Pl‘rase, clcsign complcte
FPolice Departmcnt boat lifts: Fermitting and construction Phase

Folicc Departmcnt window rcP]accmcnt: Bxd awarded to ELC], awaiting dclivcry of
windows

White Street [ier rai!ing rcpiaccmcnts: Dcsign Phasc

Fire Station #2, Angcla Street: Bld awarded to Douglas N Higgins

Mole Ficr switcl’lgcar enclosures: Buildings dried in, Painting and mechanical work under

way, comPlction estimated in June, 2014

Navg CCTV at Mole Fier: TCC |icense aPP!icd for, complction estimated in _June, 2014
Fender Procurement: Bid awarded

[:rcdcrick Douglass Communitg Centcr rcpairs/construction: Dcsign Phasc




Information Services
Patti McLauchlin, Director

Mission

The Ogice of ]n{:ormation Tecl'mologg strives to Providc the l’lighest
qualitg techno]ogyJDasecl services, in the most cost-effective manner.
| T o meet this mission we will: Frovidc effective tecl'mology support for

auclio/visua], computer, multime(ﬂia, voice, video, and web based aPP]ica~

tions and services to all areas of the City; promote and facilitate the
effective integration of technologg into the basic mission of the citg tlﬁrouglﬁ P]anning, training and
other support activities; devciop, enhancc, and manage the Citg's network to Providc I’ligh spced,
transparent, and I’mighly functional connectivitﬁ among all information resources; facilitate the collec-
tion, storage, security and integrity of electronic data while ensuring aPProPriatc access; Providc
caPabilities including the abilitg to cleveloP and manage the distribution throug% broadcast, broad-
bancl, 5o1ctwarc, the Web and other telecommunications tcchno]ogics City programs, and services;
Provide fast & reliable access to all information systems.

DcPartmcnt Overview

]T Provicles HC]P Desk services to the citg‘s computer users weekclays from 7:30 am. -5 p.-m.
(Jsers can call in a request for the dcpartmcnt‘s services or enter it into the computer system. The
requests are monitored to address any emergencies that arise.

]T Provides citywiclc support for all computer systems and tc!cphonc systems and is rcsponsi})]c for
ana]gzing and imPlementing the electronic needs of all Ci’cg clepartments according to response time,
storage rcquircments, hardware and software services, and insuring that adequatc training is avail-
able to users. The IT Departmcnt Plarxs, Purchases) manages, and maintains the comPuting and
telecommunications harclwarc, sogtwarc, and networking infrastructure to support the many dcpart~
ments of the Citg in Provicling their services to the citizens. Every desk in the Citﬁ is equiPPecl with
a comPutcr and the software necessary for that staff member to work CH:Cctivcly. E_ach of these
desktops is connected to an extensive network that communicates with the servers and i-series that
Providc the computing power for the City. Thcre is also a voice over H> te!cphoné system that runs
across the Citg network which Provides teIePhone support to the Citﬁ staff as well as giving citi-
zen's access to Citg services. T}‘lc ]T Dcpartmcnt maintains a qualhcicd staff of ]T SPcciaIists
needed to suPPort the Departments and maintain this infrastructure. The services ]T Provicles
include Emai!, internet access, multi media services, te]cphomcs, and network management. ]T contin-

ua”g strives to innovate and imProvc the qualitﬁ of services in a Fisca”g resPonsible manner.



Accomplishmcnts

Furchascd) Comcigurecl and installed 57 reP]acemerxt clesktops

Furchased, comcigurecl and installed 5 reP]acement Iaptops

]nsta”ecl 4 new servers to rePlace an aging blade center that hosts \/irtua! SCFVCFS for the
Citg of Kcy West network.

Upgradeci network [Tirewall device to a redundant system that consists of two clustered
devices.

Upgradecl five remote site Branch Oxcxcice \/FN devices.

Designecl and installed a new network for the Keg West Folice Department Street Crimes
Division.

]nsta”cd Gatc OPener software system for Grccn Street location

ngradecl KWFD | Series Operating Sgstem

Upgraded KWF’D 5ungard software

Keplacecl FP(Crs for Street Crimes Division

Upgradecl \/Mware to version 5.1

Furchased and imPlemented Project management software

Furchascd and implcmentcd ng West Folicc Dcpartment COBAN lntervicw Room
59stcm

]nsta”ed a new \/irtual ]COF Server to rcPlace two aging hardware based servers.
Furchased and installed a new Storage Area Network 55stem (DROBOSAN)
Migrated 16 Terabgtes of \/icleo data from old servers to new DROBOSAN

Furchased and installed five new network switches.

Upgradcd network data center backbone to lOGigabit f:ibcr with a backup of ]Gigabite
I:iber.

]nsta”ed and setup Fowcr Dis’cribution (nits in DataCcnter to allow remote abi]i’cg to power
off equipment.

]nsta”ed the abilit3 to Pro'ect to monitors in (Green Street commission chambers.

Replace FC’S in K69 West Folice Department DisPatch

Work with Monroe Countg Sherhq:’s DePartmcnt to install a \/FN device for ICAR 53stcm
updates via the |nternet.

]nsta” New ln’ccrnet web Filtcring device

Upgraded all City of K69 West FC’S to Microsoft O]CFice 2010

]nsta”ed Toughbook Port rePlicators for Keg West Folice DePartment Sargent’s.

]nsta”ecl COBAN Sgstems in new Fatrol Cars.
SctuP Citg of Keg West SWitchoarcl Opcrator system for all incoming calls.



Code Compliance

Jim Young, Director

Mission

The Cit3 of ch West (Code Compliance Department is committed to Protecting the health, safe-
ty and welfare of our communitg. We continua”g strive to Provide fair and equitable services to our
citizens and visitors. Tl’]@ staff serves as rePresentatives of the Department and provides informa-
tion and services to the Public regarcling code comPliance. We will exhibit Prmccssionaiism through

continued education and teamwork to accomplish our mission.

DcPa rtment Overview

Ti‘ie Ci’cy of Keg West Cocie Compliance Department has the responsibilit3 of investigating com-
Plaints and ensuring comPiiance of the Citg Code of Ordinanccs, bui]ding stanciarcis, zoning
issues, licensing regulations and the [Historical Architectural Review (Commission (FHAR() guiclc~
lines. A” comPlaints and violations received or discovered are loggcd into the city computer system.
Each officeris exPectecl to maintain continuous monitoring of assignecl cases with the ultimate goai
being voluntarg comPIiancc. AH comPiiance officers are rcquireci to be certified bg the [Tlorida
Association of Cocie Emcorcement either at the time of i-iiring or within one year after their hiring
date.

ccomplishments
Accomp

]nvcstigatcd aPProximatclg 1 600 calls for service, inclucling: 308 for obstruction of street, 257 for
building without Pcrmi’cs or beﬂoncl the scope of a Permit, 198 generai comPiaints, 175 for trash
bins left on the rigiﬂt of way, and 136 unlicensed businesses. Codc Compiiancc compietcci the col-
lection of overdue utiii’cg i)i”s; overseeing the Permitting process of all temporary rigi'it of ways uses.

]mPicmenteci new comPliancc efforts for increasing the offshore water quaiitics.



Human Resources

Samantha Farist, Director

Mission

T he mission of the [ Juman Resources Depar’cment is to support all Citg
Depar‘cments in recruiting, selecting, c{eveloPing and retaining a high quality work-
force to serve the citizens and visitors of Keg West. The [Human Resources
Depar‘cment staff will Provide qualitg human resources services with integritg,

objectivitg, responsiveness, sensitivity and confidentiaiitg to all Citg empiogees.
Depar’cment Overview

[uman Resources has Primar9 responsibilitg for managing a wide range of emplogee related services and pro-
grams for the Citg’s diverse workforce during an emPlogee’s active emPlogment and in many cases Postemp]oy~
ment in the form of benefits to retired empioyees and continuation of benefits for emplogees ieaving for other
reasons. [Juman Resources activities include: cieveloPing and imP]ementing Policg, designing emP]ogee benefit
programs, monitoring, workforce diversitg issues, managing [luman Resources |nformation 5gs’cem, recruiting and
ici”ingjob oPeningsJ conducting emPiogee orientation, reso]ving emPlogee comP!aints and grievances negotiating
labor agreements, Providing empioyee training, managing worker’s compensation, serving in an advisorg caPacitg to
ad hoc Cit9 committees incluc{ing the Civil Service Poard and Saicetg (ommittee.

Hiring and Selection: manage and administer the recruitment and selection process for the city. Selection and
staicicing programs include: internal and externaljob Posting of vacancies, assisting aPPlicants with all Phases of
the emPioyment process, recruitment activities, review and vetting of aPPiications, Pre~emplogment skills testing,
reference and baci(grounci checi(s, Post~emp!ogment drug testing and all related comPliance programs.

PBenefits: Responsible for delivering benefits to 466 active emplogees and retirees including three bargaining
units. These benefits include heal’cri, dental and vision Plans, life insurance programs, flexible sPenc{ing accounts,
deferred compensation PiansJ ]:amilg Medica] !eaveJ Emplogee Assistance Fian, retiree ljeneici’csJ Drug [ree
Workpiace program and various voluntarg benefit programs for emP]ogees. Staff Provides research and recom-
mendations on cieve]opment of and/or changes to Ci’cg benefit programs that are competitive, cost effective and
comPliant. Deve!oP and Provicie communications regarcling benefit programs to educate emPiogees; Probiem
solves with emPiogees addressing a steady stream of pl’ione calls, emails and walk-in visits from emplogees request-
ing assistance with benefits related issues.

ComPensation and (lassification: ]mplement and maintain citywide classification structure, maintain job ciescriP~
tion database, review Positions and Position clescriPtions and classiicg work to maintain an equitable c%assirication
structure; maintain the |nternational Association of ]:ireicig}wters and Poiice Benevolent Association step Pians
and ensure ComP]iance with collective bargaining agreements and Citg Policg.

| abor Relations: conduct negotiations for three collective bargaining agreements; Provide counsel to
managers/supervisors on imP]ementation, interPretation and administration of collective bargaining agreements,
discipline and grievance process and Citg Policg; represent the Citg in arbitration cases and emP]ogment issues;
Provide empiogee counseling and conflict resolution.

[Human Resource Policies & Comp!iance: Provic!e Poiiczj direction to management; initiate, review and update
Personnei Policies, ensure compiiance with icecieral, state and local legis]ation, collective bargaining agreements and
Cit9 Poiicy.

Haman Kesources ]nicormation Sgstem: manage, uPclate and maintain the human resources/Pagro” system; coor-



dinate and input cmploycc clata; maintain all official Pcrsormcl files and cmplogcc confidential medical mcs; pro-
vide management rePor’cing.

Worker's Compcnsation: T}‘lc workers’ comPcnsation program utilizes a third party administrator to maintain
records, process claim related Pagments, assist with state requirements and advise the Citg regarding the manage-
ment and direction of claims. A” emplogéc injurics are rePortcd through Worker's ComPcnsation which then
ensures that each in’ury is rePortecl to the third Partg administrator within requirecl timeframes. Worker’s
Compensation worgs with all departments to coordinate cmPlogce workers’ compcnsation claims management and

work assignments when injured emplogees are able to return to work in either a ligh’c dutg or full clutg status.

Accomplishmcnts
Hiring and SClcction:
Received and Processed 850 aPPIications for employment
[:i”ccl a total of 75 vacant Positions; 22 with internal candidates througlﬂ Promotion/’crans{:cr; hired
5% new emP]ogees. f:our new DePar’cment Dircctors and two new SCr\ior Managcrs.
Conductcd new hire orientations for 5% ncwlg hired cmPloyccs.
Benefits:
Comp]eted cmp]ogcc open enrollments for f“]calth Carc F]an and Flexiblc Speﬂding F]aﬂ.
Negotiated health insurance renewal at an annual rate below trend.
Wellness:
Sponsored our second annual cmP]ogce health fair.
Sponsorcd our first Preast (Cancer Awareness seminar.
]rxitiated an emPlogee wide “We”ness” program stressing annual clﬁeci(ups and screenings; these are
rovided 59 our current carrier Cigna |nsurance.
Emplogee DeveloPment/Recognition:
%2 [ive year annivcrsarg awards
21 Jen year anniversarg awards
P4 I:hctccn year annivcrsary awards
7 Twentg year anniversary awards
6 Twcntg five year anniversary awards
3 Tl'ﬁrty year armiversary awards
i ]:or‘tg year armiversarg award
Depar’cmcnt Changes;
With the addition of a switchboard operator, HR no longer answers the Citg switchboard and can
turn their attention to more Pressing matters.
Tl’lc depar‘tmcnt downsized from 5 to4 cloing our Par’c to help balance the 201 3-2014 buclgct.
HK is in the midst of scanning all Paperwork to electronic files cloirxg away with cabinets of paper in
Prcparation of moving to Citg [Hall’s new site on White Street.
HK is also in training for our new Citg wide “Work f:]ow” system. T!ﬁis will process all c]ailg paper-
work c]cctronicaug and will travel from c{cpar‘tmcnt to dcpartmcnt, desk to desk via computcrs.

large savings in time and money.

Laura Hamm, Frenza Shine, Samantha Farist, Richard
Richardson, Pearline Lewis, Alice Parker




Planning Department
Donald Leland Craig, Director

Mission
T o serve the citizens of Keﬁ West ljy assisting the Citg Commission, Board of
s : Adjustment, and Flanning Boarcl and other appointecl bodies and officials to
o <5\ implement the City’s Comprel‘iensive Flan and the | and Development
= Kegulations by processing ettectivelg and tairly all applications for development/

planning approvals. ln addition, carry out all studies and analgsis directed l39 the

Citg Commission when expertise in neigl‘ilzorl'ioocl and city planning is rec]uirecl.

Dcpartment Overview
Reorganization

Tl1e City Manager reOorganizecl the entiretg of City Departments in 20153, Tl1e Flanning Director now serves
as Director of the Communitg Development Services, which includes the Flanning, Builcling and Cocle
Compliance departments.
The Flanning Department is responsiljle for short and long range planning responsibilities, it also handles historic
Preservation planning and approval activities, provicles important staff support for the Communit
Keclevelopment Agencg, the T ree Commission, the 5ustainal3ilit3 Boarcl, the Arts in Ful}lic Flaces Boarcl,
and is assisting other clepartments and staff on a variety of important interclisciplinarg assignments.
Tl1e Flanning Department completelg staffs (inclucling aclvertisingJ noticing, report and cligital pacl(age prepara-
tion, clerl<ing and meeting particip.ation, and follow up meeting summaries and activities) the tollowing Poards:
The Flanning PBoard; the [Historic Architecture Review (_ommission; the | ree (_ommission; the Sustain inabili-
ty Aclvisorg Board; and the Development Review (Committee and the Art in Public Places Board. |n addition,
the Department occasionallg hosts special worl<sl-iops on important issues. Over the last year, the Department
has proviclecl primarg staff for a total of 100 public meetings and worl<sl'iops in these categories.
Tl’lC Flanning Department attends every Citg Commission meeting and the majoritg of Commission worlcsl*iops.
Tl1e Flanning Department provicles l<e3 staff for the Communit9 Redevelopment Agencg and its aclvisorg
lfSoarclJ the Bal‘nama \/illage Reclevelopment Aclvisory Boarcl and the Caroline Street Corridor portion of the
CRA.
The Flanning Department is responsil;le for renclering clevelopment orders approved by the Flanning Poard to
the Floricla Department of Economic Development (DEO) in accordance with state rules and the memorandum
of agreement the DO and Citg.
Tl1e Flanning Department maintains and upclates the Building FPermit Allocation 53stem. [~ fforts over the last
several years have included a complete included a complete audit of the allocated units and preparation of a mas-

ter spreaclsl-ieet. Tlie Flanning Department works Closely with the City Manager’s office on the Strategic
Action Plan for the Citg.

Accomplishments
Applications:
o HARC Staff reviewed 1917 HARC applications. Of those 93 were reviewed bg the FTARC Poard.

o Flanning - 120 Conclitional USCS, easements, variances and development plans.
o T ree Commission and Urljan l:orestrg — 420 tree removal and replacement permits, with 50 percent
approvecl lag staff.




Createci revised method for lawful residential units.

Keaiigned Processing order of receiving HARC aPProvais and Major DeveloPments to achieve
Ci:]CiCiCﬂCg and lessen variance requests.

Served as staff to the Pahama \/i”age and Caroline Street Community Re~DeveioPment districts, with
$425,00 in T”: grants awarded in 201%.

Comprehensive Flan uPdate

Comp]eteci the Evaluation and APPraisa] Report ci'ianges to the comprehensive P]an, the first upciate to
the ComPreiiensive Flan in twenty years. The Citg (ommission acioPteci the Pian and the Pian became
effective Mag 2,2013.

ComPieteci the Builciing Fermit Allocation Sgstem BFAS) ordinance recluireci bg the Compreiiensive
F]an. Ti‘ie ordinance Provicies the guicie]ines for the issuance of new restricted buiiciing Permits cach year
for the next decade.

SPecial Frojects

]nitiate& with Monrroe Countg Growtii Management a new comPreiiensive aPProacii to Geographic
]nicormation Sgstem maPPing and data management, on a shared basis.

ed ertort to amend the (_omprehensive [ lan to allow the tinal development plan for the | ruman
| ed eff d the Comprehensive Plan to allow the final development plan for the T
Waterfront Faric Master Flan, Facilities Flan and construction documents. Major Development F]an
ap roval uncierway with start of construction slated for mid-2014-
Leci the team which coordinated a 90 day US Navg review of the Mzajor Deveiopment F]an for the
Truman \/\/a’cer‘Front Farie

ewrote the zoning district standards tor clarity and to protect on-going public investments in public
R he PS zoning d dards for clarity and to p going publ publ
facilities and buiiciing.

irected the design ettort ror the new | ire Otation [No. 2 and new public parking lot at o it all site
D d the design effort for th Fire S5 N d public parking | Id City Hall
on Simonton Otreet.
Frovicied Planning inPut to the selection of Architect to Ciesign the Glynn Arci‘ier Schooi for use as new
Citg fall.

rovided extensive design review and guidance tor the initial designs and departmental layouts provide
Provided desig d guidance for the initial designs and dep | layouts provided by
Bert Bender Architect team.

rovided design an anning assistance tor {__aroline Otreet streetscape design ertort which has been
Provided design and planning for Caroline S o design cFfort which has b
adopted.

ed design ertort tor JHonn <oy |ndigenous park, and managed the design ettort ot landscape
|ed design effort for Sonny McCoy Indigenous park, and managed the design effort of landscap
architect ED\SA Ti"lC City Commission, earlg in 2014 will be requeste(ﬂ to select a f:inal ConcePt in
order to complete construction documents to upgracie the Park, review natural resources and coordinate
the re~alignment of Atlantic Boulevarci across a Por’cion of the Park to accommodate the recleveiopment of
Higgs Beach.
Leci effort to create a DeveioPment Agreement to facilitate the recieveloPment of 5 major hotels on
Nor‘ci’i Roosevelt Bou]evard.
Worked with Studios of Keg West artist colong to re-locate their offices, creative spaces, and ga”erg and
Per‘Formance areas to the former Masonic Lodge on Simonton Street.
| ed team to re-write Cit9 T:iooci Flain reguiations in response to 2010 f:loricia Buil&ing Cocie revisions.
Wrote a new [ TAR(C fee ordinance for cost recovery.

Comprehensive Plan And | and Deve]oPment Kegulations

Frepared the aciopteci Comprehensive Fian for the ]nternetJ Citg website and in hard copy form.
Create& a process, acioPteci bg the Fianning Boarci and Citﬁ Commission, wiﬁerebg 50% of all variances



can be grantcd bg the Flanning Director saving time and expense for aPPlicants.

° ]denthciecl and turned 34 water meters that were no longer needed at a savings of $ 8,000 annua”y.

o Fartnerccl with chs Audubon 50ciet9 to receive $28,500 grant to reduce Potablc water use at
]ndigenous Fark }33 insta“ing 7,000 ga”on cistern and a salt water well.

° Tl’lc Citg of Kcy West’s new Building Fcrmit A”ocation Sgstcm (or “BFAS”) Ordinancc received
inPut and media coverage from Promcessionals in the green building field througlﬁout the country including;
the US Careen Builc{ing Counci] (USGBC> Soutlﬂ Florida chaptcr [www.usgbcs{:.org] based out of
Miami and Na’cional USGBC organization website [www.usgbc.org] based in Waslﬁington DC,

° the (areen Bui]ding | aw uPdatc blog [www.grecnbuildinglawuPdatc.com] based out of Baltimorc,
MD; Nationa] Fublic Kadio (NFR), who sent corresPonclent Greg A”en to interview F]anning Stag
about the new ordinance and how the city was responding to sea level rise. Thc interview was broadcast
nationallﬂ as part of a week~long sPecia] on sea level rise and aclaPtation.

[http://www.npr.org/ZOi 3/11,/12/241%505 1 7/1<cy~west~awash~with~P]an5~1cor~rising~sca~icv€!]

. Took the lead to re-write the Arts in Fub]ic Flaces ordinance to make it more user]crienc”g. The City
Commission will adopt in first quarter 2014

. At direction of the City Commission identified over 20 Possible sites for the relocation of theKOTS

ovemight homeless shelter.
T ree Commission

]n 2013, an cmphasis was made to have a complctc and worl(ing computcrizecl database of all T ree Commission
aPPlications. A total of 420 aPPlications were Processed througlﬁ the | ree (Commission bg the urban forester.
Tl’lc term “aPPlications” not onlg includes actual paper aPPlications submitted by citizens, but also includes Points
of contact with citizens regarding removal of trees not requiring a Permit (NFR} ]t is imPortant to track these
NFK trees due to citizen’s comp]aints to the urban gorestry office and Codc E_mcorcctmcnt when trees are }Dcing

removecl.

APPIications are reviewed }39 the urban forester and either issued a permit via staff aPProvals or sent to the T ree
Commission for their approva] or denial. Fcrmits that are handled through staff aPProva! include all transp]anting

of trees, all maintenance trimming of trees, and removal requests for Palm trees (native and not native).

Numerous warning, letters were issued to citizens this year rcgarding the unauthorized/imPrOPer trimming of trees
from Propcrties. Most of these warnings were resolved }39 meeting with the property owners and cxpiaining prop-
er tree trimming techniques. Four Administrative Hearings were held regarcling the unauthorized removal of trees

from Propcrties.

Tl’lis year, Section 10 of the Citg of K69 West Code, the T ree Ordinancc, was successxcullg updatcd.
]mPlementatiorx of the uPdated code is in effect as oFJanuarg 2,2014.



Police Department
Donie Lee, Police Chief

Mission

Tiie mission of the Key West Foiice DePar’cment in Partnersi'iip with the communitﬁ
is to Proviée effective and efficient Poiice services. Ti’IC Keg West Folice
DePartment is a ProFessionai ciePartment guicieci i)y a set of core values aimed at

making Key West a safe P]ace to iive, work and visit. Ti’we core values are: Respect ~
~ A comfortable and iﬁealti’ig work environment must first start with mutual resPect among members of our
DePartment. Lii(ewise, a community that respects its Poiice ciePartment and its members must first start with mem-
bers of our DePar’cment aiwags ciemonstrating understanding and sensitivity to all of those in our communitg with
whom ti’ieg come in contact. ]ntegrity ~— E_ti'iics and i10ne5t9 are Perhaps the most valuable traits a law enforcement
officer can possess, an essential element in gaining the trust and confidence of the public. T:airness — ]t is impor-
tant that every law enforcement officer be able to make objective and impar’riai decisions based on the law and the
facts at hand. Just as important is i'iis/iier ai)ility to exercise discretion, alwags using fairmess as iiis/iierguicie.
Service - We must aiwags strive to Provide a Positive and Proiessional response to the needs of our residents

and visitors.
DePartment Overview

Tiﬁe Keﬁ West Folice DePar’cment isa rullg State of {:loricia accredited ciePartment made up of a dedicated
and Proxcessional group of men and women. Our island is home to a unique and diverse community, which is reflect-
ed ’ci'irougi'iout the ranks of the ciePartment. We protect and serve a Popuiation of 25,000 full-time residents, with
over two million visitors each year.

Communit3 Poiicing is an integrai part of the DePartment; Par’cnering with the communitg to prevent and solve
crime. We hold crime Prevention seminars, Citizens Fo]ice Academies, and Ambassacior Presentations, all aimed
at e&ucating the entire communitﬁ about crime Prevention.

The Chiei: has a command staff made up of two caPtains, six lieutenants and eleven sergeants. Ti’xere are 98
sworn officers (bu&geteci) and 29 civilian emPIOﬁees. One captain oversees the administrative bureau of the
DePartment, the other oversees the operations bureau.

]n addition to road Patrols and motorcgcies, the DePar’cment has a Marine Unit and a Mounted Unit. Ti’ie
Marine Unit is responsible for the land side security and screening of cruise ship and Ferrg passengers. ]n addi-
tion, ’ci'ieg also Per‘Form boat saicetg checks on the water as well as environmental enforcement. Tiie Mounteci Uni’c
has ]ong been an anci”arg function with the support of vo]unteers, i'iowever, it became a full time unitin 2011 and is

a reguiar presence on our streets ciaiiﬁ as well as ciuring sPeciai events.
Accomplishments

(Crime ciroPPe(J by 5.8% in 201% and violent crime ciroPPeci i)ﬁ i44%. Burgiaries ciroPPeci by 9.3% Over the year,
the Department handled 1 55,775 incidents. TI’ICI"C were 24,947 emergency 91 1 calls that were handled through
ciispatci'i) and 5,787 Pieces of evidence cataiogueci. During 2013, Detective investigateci 427 cases. Ti"lC Keg
West Foiice Depar’rment assisted in Proviciing a safe transition in traffic Patterns for the ]:DOT construction
Project on Nor’ciﬁ Koosevelt Biv& and successrullg suPPor’ced all major events in Ke3 West inciuciing Fanstasg
i:est, the power boat races, and New Year’s E_ve. ]n 2013 the Department attained reaccreditation from the
FloriCIa Commission of Floricia | aw [ nforcement Accreditation.



Transportation

Norman Whitaker, Director

Mission

To Provicle Sa]CC, dePendable, efficient and environmenta”g sensitive Public trans-
Por’cation services for residents and visitors of the Ci’cg of K69 West and the
| ower Floric{a Kegs‘

DcPartmcnt Overview

Number of Emp]ogees: 35.25 full time equiva!ent Positions, consisting ofi 7 full time and contract bus oPerator
Positions; up to five Poolecl/ relief driver Positions (varies bﬁ need); 2 assistant operations supervisors; one tran-
sit suPervisor, twoadministrative suPPort/ clerical Positions, one director; and 7.25 budgetec{ fleet maintenance
Positions

The Citg of K69 West Dcpar’cment of Transpor’cation Provides the on]9 fixed route Public transpor’ca’cion serv-

ice available throughout the Citg of Keg West, Stock Island and clailg shuttles up to Marathon Our resPonsi~

bilities include all saFctg and training compliancc for Public transit systems n ]:]orida, annual buclget and execu-

tion, grants writin and mana ement, operations, administration and maintenance of all aspects of the public trans-
g g 3 P P P

Portation departmcnt. T his includes adherence to all [Federal, State, and local rcgulatiorxs that apply to Public

transit services. | o assure we Provicle the best service Possible to the communities we serve.

Urxtil the Oc‘cober I reorganization, port oPerations were part of this department. During 2013 the City’s ports
handed 311 port calls by cruise Sl’liPS and 465,166 passengers.

AccomPIishments

PBroke grounc! and Eegan demolition of existing structures at the new | ransit f:acilitg on Stock |sland.
Welcomec{ new DePartment of Trar\sPortation Director, Norman Whitaker to rePlace lor\g time Manager, Myra
Wittcnberg who retired.

Frovidecl Community Shuttle TriPs, ir\c]ucling Fantasg [est Captain Morgan “Samce Ride” Shuttles, also
assisted Key West Higl‘m 5(:}1001 with their fundraiser.

2013 Safetg Award - Floric{a Fublic TransPortation Association for 6th year inarow

|nstalled new video surveillance camera’s on transit buses

RFeror bus aprons aPProaching Publicatior\.

Revised City bus routes to four complete loop system

Sgstem Salcety Frogram Flan finalized and submitted to FDOT

UPgrade of Sgncromatics Real Time |nformation software to Provide more accurate Prediction times.



Parking
Johm Wilkins, Manager

Mission
The Farking Division manages the Parking supplg in the Citg riglﬁt of way to pro-

vide an cquitablc balance for the needs of our commum’ty.

DcPartmcnt Overview

Wit!ﬁ our staff of i 9 emP]oyees the Ci’cg of ch West Farking Division works t]ﬁroughout the City emcorcing
local and state Parking ordinances. We collect revenue and maintain the Citg's Paid Parl(ing meters and paysta-
tions in the commercial zones. We collect fines for citations and administer 3 residential Parking programs. We
Providc school crossing guards to assist children who walk or ride their bikes to school. Qur work requires coordi-
nating with various Ci’cg dePartmen’cs such as Folice) Coclc ComP}iance, General Scwices, Hanning, Fire
DePartmcnt, Transportation, Communitg Services and Municipal Tratfic Court.

We seek to balance comPeting need for Parking in the ci’cg (commcrcial de]iverg, metered Parking, moped) bicgcle,
residential metered, emplogec assistance Parlcing, residential and non residential on-street Parking and special
events) to support economic vita]ity and a livable community.

Accomphshmcnts

~]n 2013 the Farking Division successmcullg installed an additional 11 Parking Pags’cations. With this latest installa-
tion, the conversion from older simglc space meters to the “Fag and Displag” Pagstations is complctc. Some
blocks with few meters will remain with single space meters but overall the Citg has moved successmcullg to the mod-
ern Pagstations.

~Additiona”3 as tecl'mo]ogg changes raPicHg, we ngraded the modems in all our Pagstatioms to more advanced
3(3 modems to imProve communication and transfer of data.

-We imPIementecl a “Parking trail” by insta”ing signs along the Citg’s righboxg\/\/ag to ]ﬁelP direct motorist in locat-
ing available Parking at the major Parking lots.

~]mprovcmcnts have been made in Schoo] Zones with new crosswalk Portablc signs and Flashing beacons on

Flagler.
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