
FISCAL YEAR 2012/2013
QUARTERLY REVENUE REPORT

75 % OF FISCAL YEAR LAPSED

% OF
AMENDED  YEAR-TO-DATE   OUTSTANDING  REVENUE

ACCOUNT NUMBER    ACCOUNT DESCRIPTION              BUDGET     ACTUAL        BALANCE     BUDGET

Key West Bight
Intergovernmental Revenue

405-0000-334-9000 Other State Grants            1,440,000             0     1,440,000        0
------------  ------------  ------------  -------

*       State Grants                             1,440,000             0     1,440,000        0

------------  ------------  ------------  -------
**      Intergovernmental Revenue                1,440,000             0     1,440,000        0

Charges For Services
405-0000-341-9500 Returned Check Charges                0           267           267-       0

------------  ------------  ------------  -------
*       General Government                               0           267           267-       0

405-0000-344-2802 Ferry Terminal                  171,500       121,215        50,285       71
405-0000-344-2803 Port Security Surcharge          25,000             0        25,000        0
405-0000-344-5000 Parking                         520,000       582,137        62,137-     112
405-0000-344-5001 Green Street Parking             51,500        18,138        33,362       35
405-0000-344-5002 KW Bight Ferry Terminal           7,200         5,834         1,366       81
405-0000-344-5100 Meters                           24,000             0        24,000        0

------------  ------------  ------------  -------
*       Transportation                             799,200       727,324        71,876       91

405-0000-347-5100 Dockage-Transient               664,600       651,646        12,954       98
405-0000-347-5208 Upland Electric & Sewer           7,400         2,437         4,963       33
405-0000-347-5209 Common Area Charges             284,200       182,437       101,763       64
405-0000-347-5210 Ferry Terminal CAM                4,800         5,444           644-     113
405-0000-347-5211 Marina Tenant Utilities         119,600        49,062        70,538       41
405-0000-347-5291 FT Advertising                   30,000        22,500         7,500       75
405-0000-347-5303 Ferry Boats                      78,000        63,185        14,815       81
405-0000-347-5500 Dockage-Recreational             68,100        72,234         4,134-     106
405-0000-347-5600 Dockage-Liveaboard               91,300        83,259         8,041       91
405-0000-347-5700 Dockage-Commercial              825,800       667,860       157,940       81
405-0000-347-5800 Penalties                         3,500        28,989        25,489-     828
405-0000-347-6000 Miscellaneous/Oil                 3,000            75         2,925        3
405-0000-347-6100 Dinghy Dockage                   78,500        70,981         7,519       90
405-0000-347-6200 Key West Bight - Gas            447,600       374,793        72,807       84
405-0000-347-6300 Diesel                        1,403,500       442,501       960,999       32
405-0000-347-6303 FT Tax Exempt Diesel            206,616             0       206,616        0
405-0000-347-6400 Miscellaneous Non-Taxable             0           310           310-       0
405-0000-347-6600 Retail Sales-Taxable                  0           116           116-       0

------------  ------------  ------------  -------
*       Culture/Recreation                       4,316,516     2,717,830     1,598,686       63

------------  ------------  ------------  -------
**      Charges For Services                     5,115,716     3,445,420     1,670,296       67

Fines & Forfeits
405-0000-351-0300 Parking Fine                     76,300        47,603        28,697       62

------------  ------------  ------------  -------
*       Judgment & Fines                            76,300        47,603        28,697       62

------------  ------------  ------------  -------
**      Fines & Forfeits                            76,300        47,603        28,697       62

Miscellaneous Revenues
405-0000-361-0000 Interest Earnings                     0        15,726        15,726-       0

------------  ------------  ------------  -------
*       Interest Earnings                                0        15,726        15,726-       0

405-0000-362-5400 Upland Leases                 2,245,000     1,826,668       418,332       81
405-0000-362-5500 KW Bight Ferry Terminal          39,500        45,762         6,262-     116
405-0000-362-9000 Misc Yearly Leases              100,500             0       100,500        0

------------  ------------  ------------  -------
*       Rents & Royalties                        2,385,000     1,872,430       512,570       79

405-0000-369-0000 Other Misc Revenues               8,000        28,041        20,041-     351
405-0000-369-9100 Sales Tax Commission                  0           120           120-       0
405-0000-369-9700 Misc Sales Taxable               36,500        31,846         4,654       87
405-0000-369-9800 Non-Taxable                           0           937           937-       0
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Key West Bight
Miscellaneous Revenues

------------  ------------  ------------  -------
*       Other Misc Revenues                         44,500        60,943        16,443-     137

------------  ------------  ------------  -------
**      Miscellaneous Revenues                   2,429,500     1,949,099       480,401       80

Other Sources
405-0000-389-9006 Retained Earnings             6,664,400             0     6,664,400        0
405-0000-389-9110 Project Cryfwrd Reserve       1,737,746             0     1,737,746        0
405-0000-389-9112 Prior Yr Budget-Prior POs        11,225             0        11,225        0

------------  ------------  ------------  -------
*       Nonoperations Sources                    8,413,371             0     8,413,371        0

------------  ------------  ------------  -------
**      Other Sources                            8,413,371             0     8,413,371        0

------------  ------------  ------------  -------
***     Key West Bight                          17,474,887     5,442,122    12,032,765       31



FISCAL YEAR 2012/2013
QUARTERLY EXPENDITURE REPORT
75 % OF FISCAL YEAR LAPSED

% of
AMENDED               YEAR-TO-DATE  UNENCUMBERED   EXPENDED

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             BUDGET  ENCUMBRANCE     ACTUAL       BALANCE       BUDGET

Key West Bight
General Administration

405-7501-575-1200 Regular Salaries & Wages        84,224            0        64,952        19,272         77
405-7501-575-1500 Special Pay                        170            0           126            44         74
405-7501-575-2100 FICA Taxes                       6,456            0         4,835         1,621         75
405-7501-575-2200 Retirement Contributions         7,586            0         5,846         1,740         77
405-7501-575-2300 Life & Health Insurance         11,460            0         8,702         2,758         76
405-7501-575-2400 Workers' Compensation            4,680            0         3,510         1,170         75
405-7501-575-2500 Unemployment Compensation            0            0         1,214         1,214-         0

-----------  -----------  ------------  ------------  ---------
*       Personal Services                         114,576            0        89,185        25,391         78

405-7501-575-3100 Professional Services           10,000            0             0        10,000          0
405-7501-575-3200 Accounting & Auditing           24,408            0        24,408             0        100
405-7501-575-3400 Other Contractual Service        3,300          140           688         2,472         25
405-7501-575-4000 Travel & Per Diem                3,000            0         2,592           408         86
405-7501-575-4100 Communications/Postage           1,500        1,200             0           300         80
405-7501-575-4300 Utility Services                   800            0           561           239         70
405-7501-575-4302 Electricity                     19,000            0        10,480         8,520         55
405-7501-575-4303 Wastewater                       4,800            0         1,070         3,730         22
405-7501-575-4304 Water                            1,200            0           528           672         44
405-7501-575-4400 Rentals & Leases                 1,764          593         1,171             0        100
405-7501-575-4500 Insurance                      254,790            0       191,093        63,697         75
405-7501-575-4600 Repairs and Maintenance         18,500        1,339           814        16,347         12
405-7501-575-4700 Printing & Binding                 500            0           158           342         32
405-7501-575-4900 Other Current Charges          229,300        1,245       221,721         6,334         97
405-7501-575-5100 Office Supplies                  3,100          105           980         2,015         35
405-7501-575-5200 Operating Supplies                 500           31           151           318         36
405-7501-575-5400 Books,Subscrp,Membership         2,400            0         1,736           664         72
405-7501-575-5500 Training                         1,500            0           750           750         50

-----------  -----------  ------------  ------------  ---------
*       Operating Expenditures                    580,362        4,653       458,900       116,809         80

405-7501-575-6200 Buildings                      343,188       35,075       251,799        56,314         84
405-7501-575-6400 Machinery & Equipment            7,500            0         2,658         4,842         35

-----------  -----------  ------------  ------------  ---------
*       Capital Outlay                            350,688       35,075       254,457        61,156         83

405-7501-575-7100 Debt Service-Principal       1,202,499            0     1,202,499             0        100
405-7501-575-7200 Debt Service-Interest          243,940            0       243,940             0        100

-----------  -----------  ------------  ------------  ---------
*       Debt Service                            1,446,439            0     1,446,439             0        100

405-7501-575-9100 Transfers                      664,475            0       498,356       166,119         75
-----------  -----------  ------------  ------------  ---------

*       Transfers                                 664,475            0       498,356       166,119         75

405-7501-575-9803 Operating                      974,573            0             0       974,573          0
405-7501-575-9900 Other Uses                   5,523,694            0             0     5,523,694          0

-----------  -----------  ------------  ------------  ---------
*       Reserves                                6,498,267            0             0     6,498,267          0

-----------  -----------  ------------  ------------  ---------
****    General Administration                  9,654,807       39,728     2,747,337     6,867,742         29
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Key West Bight
Upland Leases Maintenance

405-7502-575-6200 Buildings                      555,517        6,176       549,341             0        100
-----------  -----------  ------------  ------------  ---------

*       Capital Outlay                            555,517        6,176       549,341             0        100

-----------  -----------  ------------  ------------  ---------
****    Upland Leases Maintenance                 555,517        6,176       549,341             0        100
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Key West Bight
Marina Operations

405-7503-575-1200 Regular Salaries & Wages       272,740            0       207,466        65,274         76
405-7503-575-1400 Overtime                        13,500            0         8,241         5,259         61
405-7503-575-1500 Special Pay                        500            0           513            13-       103
405-7503-575-2100 FICA Taxes                      21,940            0        15,829         6,111         72
405-7503-575-2200 Retirement Contributions        26,170            0        19,213         6,957         73
405-7503-575-2300 Life & Health Insurance         83,010            0        61,020        21,990         74
405-7503-575-2400 Workers' Compensation           14,040            0        10,530         3,510         75

-----------  -----------  ------------  ------------  ---------
*       Personal Services                         431,900            0       322,813       109,087         75

405-7503-575-3100 Professional Services           30,000        4,700        23,333         1,967         93
405-7503-575-3400 Other Contractual Service       50,625        6,636        43,354           635         99
405-7503-575-4300 Utility Services                 9,600        2,993         6,607             0        100
405-7503-575-4302 Electricity                     89,500            0        66,958        22,542         75
405-7503-575-4303 Wastewater                           0            0        10,717        10,717-         0
405-7503-575-4304 Water                           30,000            0        21,990         8,010         73
405-7503-575-4400 Rentals & Leases                80,000            0        77,977         2,023         97
405-7503-575-4600 Repairs and Maintenance         45,200       13,648        27,573         3,979         91
405-7503-575-4700 Printing & Binding                 800            0           571           229         71
405-7503-575-4800 Promotional Expenses             9,500          519         5,761         3,220         66
405-7503-575-4900 Other Current Charges          108,475            0        69,405        39,070         64
405-7503-575-5100 Office Supplies                  2,600          325         1,721           554         79
405-7503-575-5200 Operating Supplies              29,700        9,795        23,061         3,156-       111
405-7503-575-5201 Fuel                         1,421,700      786,148       634,415         1,137        100

-----------  -----------  ------------  ------------  ---------
*       Operating Expenditures                  1,907,700      824,764     1,013,444        69,492         96

405-7503-575-6200 Buildings                      819,500      152,867        13,098       653,535         20
405-7503-575-6300 Infrastructure                 748,816        3,043         3,290       742,483          1
405-7503-575-6400 Machinery & Equipment           34,200        1,500         8,209        24,491         28

-----------  -----------  ------------  ------------  ---------
*       Capital Outlay                          1,602,516      157,410        24,597     1,420,509         11

-----------  -----------  ------------  ------------  ---------
****    Marina Operations                       3,942,116      982,174     1,360,854     1,599,088         59
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Key West Bight
Common Area Maintenance

405-7504-575-1200 Regular Salaries & Wages       122,160            0        96,533        25,627         79
405-7504-575-1400 Overtime                         4,600            0         2,094         2,506         46
405-7504-575-1500 Special Pay                        600            0           315           285         53
405-7504-575-2100 FICA Taxes                       9,740            0         7,390         2,350         76
405-7504-575-2200 Retirement Contributions        11,550            0         8,676         2,874         75
405-7504-575-2300 Life & Health Insurance         39,180            0        29,379         9,801         75
405-7504-575-2400 Workers' Compensation            9,360            0         7,020         2,340         75

-----------  -----------  ------------  ------------  ---------
*       Personal Services                         197,190            0       151,406        45,784         77

405-7504-575-3400 Other Contractual Service       82,000        2,868        26,821        52,311         36
405-7504-575-4300 Utility Services                40,400       10,698        28,874           828         98
405-7504-575-4302 Electricity                     15,600            0        11,074         4,526         71
405-7504-575-4303 Wastewater                           0            0         3,052         3,052-         0
405-7504-575-4304 Water                            5,600            0         4,537         1,063         81
405-7504-575-4600 Repairs and Maintenance         30,800       18,353        10,143         2,304         93
405-7504-575-4800 Promotional Expenses            29,540        6,120         9,275        14,145         52
405-7504-575-4900 Other Current Charges            1,500            0             0         1,500          0
405-7504-575-5200 Operating Supplies              14,700          878         6,001         7,821         47

-----------  -----------  ------------  ------------  ---------
*       Operating Expenditures                    220,140       38,917        99,776        81,447         63

405-7504-575-6200 Buildings                      250,521       64,026        13,319       173,176         31
405-7504-575-6300 Infrastructure               1,066,959        5,770        54,834     1,006,355          6
405-7504-575-6400 Machinery & Equipment           31,300            0             0        31,300          0

-----------  -----------  ------------  ------------  ---------
*       Capital Outlay                          1,348,780       69,796        68,153     1,210,831         10

-----------  -----------  ------------  ------------  ---------
****    Common Area Maintenance                 1,766,110      108,713       319,336     1,338,061         24
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Key West Bight
KWB Parking

405-7505-575-1200 Regular Salaries & Wages        24,340            0        24,216           124         99
405-7505-575-1400 Overtime                             0            0           330           330-         0
405-7505-575-2100 FICA Taxes                       1,870            0         1,876             6-       100
405-7505-575-2200 Retirement Contributions         2,190            0         2,209            19-       101
405-7505-575-2300 Life & Health Insurance          8,250            0         7,910           340         96
405-7505-575-2400 Workers' Compensation            3,870            0         2,903           967         75

-----------  -----------  ------------  ------------  ---------
*       Personal Services                          40,520            0        39,443         1,077         97

405-7505-575-3400 Other Contractual Service       46,200        3,393        21,831        20,976         55
405-7505-575-4600 Repairs and Maintenance         15,500            0         5,001        10,499         32
405-7505-575-4900 Other Current Charges           40,000            0        34,121         5,879         85
405-7505-575-5200 Operating Supplies               6,000            0             0         6,000          0

-----------  -----------  ------------  ------------  ---------
*       Operating Expenditures                    107,700        3,393        60,953        43,354         60

405-7505-575-6300 Infrastructure                  90,000            0             0        90,000          0
405-7505-575-6400 Machinery & Equipment           38,900            0         8,900        30,000         23

-----------  -----------  ------------  ------------  ---------
*       Capital Outlay                            128,900            0         8,900       120,000          7

-----------  -----------  ------------  ------------  ---------
****    KWB Parking                               277,120        3,393       109,297       164,430         41
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Key West Bight
Ferry Terminal

405-7506-575-1200 Regular Salaries & Wages        70,490            0        37,589        32,901         53
405-7506-575-1400 Overtime                         2,100            0         1,776           324         85
405-7506-575-1500 Special Pay                        120            0             0           120          0
405-7506-575-2100 FICA Taxes                       5,560            0         2,974         2,586         53
405-7506-575-2200 Retirement Contributions         6,600            0         3,543         3,057         54
405-7506-575-2300 Life & Health Insurance         25,780            0        15,442        10,338         60
405-7506-575-2400 Workers' Compensation            4,770            0         3,578         1,192         75

-----------  -----------  ------------  ------------  ---------
*       Personal Services                         115,420            0        64,901        50,519         56

405-7506-575-3400 Other Contractual Service       15,400        4,327         3,499         7,574         51
405-7506-575-4300 Utility Services                   800          120           680             0        100
405-7506-575-4301 Cable and Satellite TV           3,325            0         2,242         1,083         67
405-7506-575-4302 Electricity                     26,000            0        19,870         6,130         76
405-7506-575-4303 Wastewater                           0            0         3,309         3,309-         0
405-7506-575-4304 Water                           14,700            0         7,581         7,119         52
405-7506-575-4600 Repairs and Maintenance         18,500        8,705        15,804         6,009-       132
405-7506-575-4800 Promotional Expenses             1,500            0             0         1,500          0
405-7506-575-4900 Other Current Charges            1,100          450            25           625         43
405-7506-575-5100 Office Supplies                      0            0             6             6-         0
405-7506-575-5200 Operating Supplies               4,000            0         3,114           886         78
405-7506-575-5201 Fuel                           200,000        1,677        48,323       150,000         25

-----------  -----------  ------------  ------------  ---------
*       Operating Expenditures                    285,325       15,279       104,452       165,594         42

405-7506-575-6200 Buildings                      144,603            0        46,256        98,347         32
405-7506-575-6300 Infrastructure                 700,669            0        11,063       689,606          2
405-7506-575-6400 Machinery & Equipment           33,200            0             0        33,200          0

-----------  -----------  ------------  ------------  ---------
*       Capital Outlay                            878,472            0        57,319       821,153          7

-----------  -----------  ------------  ------------  ---------
****    Ferry Terminal                          1,279,217       15,279       226,672     1,037,266         19
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Key West Bight
Hurricane Expenses

405-7510-575-4600 Repairs and Maintenance              0        1,500             0         1,500-         0
-----------  -----------  ------------  ------------  ---------

*       Operating Expenditures                          0        1,500             0         1,500-         0

-----------  -----------  ------------  ------------  ---------
****    Hurricane Expenses                              0        1,500             0         1,500-         0

-----------  -----------  ------------  ------------  ---------
*****   Key West Bight                         17,474,887    1,156,963     5,312,837    11,005,087         37
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