
FISCAL YEAR 2012/2013
QUARTERLY REVENUE REPORT

50 % OF FISCAL YEAR LAPSED

% OF
AMENDED  YEAR-TO-DATE   OUTSTANDING  REVENUE

ACCOUNT NUMBER    ACCOUNT DESCRIPTION              BUDGET     ACTUAL        BALANCE     BUDGET

Key West Bight
Intergovernmental Revenue

405-0000-334-9000 Other State Grants            1,440,000             0     1,440,000        0
------------  ------------  ------------  -------

*       State Grants                             1,440,000             0     1,440,000        0

------------  ------------  ------------  -------
**      Intergovernmental Revenue                1,440,000             0     1,440,000        0

Charges For Services
405-0000-341-9500 Returned Check Charges                0           267           267-       0

------------  ------------  ------------  -------
*       General Government                               0           267           267-       0

405-0000-344-2802 Ferry Terminal                  171,500        64,016       107,484       37
405-0000-344-2803 Port Security Surcharge          25,000             0        25,000        0
405-0000-344-5000 Parking                         520,000       340,936       179,064       66
405-0000-344-5001 Green Street Parking             51,500        18,138        33,362       35
405-0000-344-5002 KW Bight Ferry Terminal           7,200         3,842         3,358       53
405-0000-344-5100 Meters                           24,000             0        24,000        0

------------  ------------  ------------  -------
*       Transportation                             799,200       426,932       372,268       53

405-0000-347-5100 Dockage-Transient               664,600       463,920       200,680       70
405-0000-347-5208 Upland Electric & Sewer           7,400         1,615         5,785       22
405-0000-347-5209 Common Area Charges             284,200       115,146       169,054       41
405-0000-347-5210 Ferry Terminal CAM                4,800         3,515         1,285       73
405-0000-347-5211 Marina Tenant Utilities         119,600        29,587        90,013       25
405-0000-347-5291 FT Advertising                   30,000        15,000        15,000       50
405-0000-347-5303 Ferry Boats                      78,000        47,238        30,762       61
405-0000-347-5500 Dockage-Recreational             68,100        47,125        20,975       69
405-0000-347-5600 Dockage-Liveaboard               91,300        55,382        35,918       61
405-0000-347-5700 Dockage-Commercial              825,800       445,522       380,278       54
405-0000-347-5800 Penalties                         3,500        19,411        15,911-     555
405-0000-347-6000 Miscellaneous/Oil                 3,000            75         2,925        3
405-0000-347-6100 Key West Bight - Dinghy          78,500        46,430        32,070       59
405-0000-347-6200 Key West Bight - Gas            447,600       191,072       256,528       43
405-0000-347-6300 Diesel                        1,403,500       273,249     1,130,251       19
405-0000-347-6303 FT Tax Exempt Diesel            206,616             0       206,616        0
405-0000-347-6400 Miscellaneous Non-Taxable             0           253           253-       0
405-0000-347-6600 Retail Sales-Taxable                  0           116           116-       0

------------  ------------  ------------  -------
*       Culture/Recreation                       4,316,516     1,754,658     2,561,858       41

------------  ------------  ------------  -------
**      Charges For Services                     5,115,716     2,181,856     2,933,860       43

Fines & Forfeits
405-0000-351-0300 Parking Fine                     76,300        34,783        41,517       46

------------  ------------  ------------  -------
*       Judgment & Fines                            76,300        34,783        41,517       46

------------  ------------  ------------  -------
**      Fines & Forfeits                            76,300        34,783        41,517       46

Miscellaneous Revenues
405-0000-361-0000 Interest Earnings                     0        34,037        34,037-       0

------------  ------------  ------------  -------
*       Interest Earnings                                0        34,037        34,037-       0

405-0000-362-5400 Upland Leases                 2,245,000     1,079,655     1,165,345       48
405-0000-362-5500 KW Bight Ferry Terminal          39,500        29,355        10,145       74
405-0000-362-9000 Misc Yearly Leases              100,500             0       100,500        0

------------  ------------  ------------  -------
*       Rents & Royalties                        2,385,000     1,109,010     1,275,990       47

405-0000-369-0000 Other Misc Revenues               8,000         5,741         2,259       72
405-0000-369-9100 Sales Tax Commission                  0            80            80-       0
405-0000-369-9700 Misc Sales Taxable               36,500        17,796        18,704       49

------------  ------------  ------------  -------



FISCAL YEAR 2012/2013
QUARTERLY REVENUE REPORT

50 % OF FISCAL YEAR LAPSED

% OF
AMENDED  YEAR-TO-DATE   OUTSTANDING  REVENUE

ACCOUNT NUMBER    ACCOUNT DESCRIPTION              BUDGET     ACTUAL        BALANCE     BUDGET

Key West Bight
Miscellaneous Revenues

*       Other Misc Revenues                         44,500        23,617        20,883       53

------------  ------------  ------------  -------
**      Miscellaneous Revenues                   2,429,500     1,166,664     1,262,836       48

Other Sources
405-0000-389-9006 Retained Earnings             6,664,400             0     6,664,400        0
405-0000-389-9110 Project Cryfwrd Reserve       1,737,746             0     1,737,746        0
405-0000-389-9112 Prior Yr Budget-Prior POs        11,225             0        11,225        0

------------  ------------  ------------  -------
*       Nonoperations Sources                    8,413,371             0     8,413,371        0

------------  ------------  ------------  -------
**      Other Sources                            8,413,371             0     8,413,371        0

------------  ------------  ------------  -------
***     Key West Bight                          17,474,887     3,383,303    14,091,584       19



FISCAL YEAR 2012/2013
QUARTERLY EXPENDITURE REPORT
50 % OF FISCAL YEAR LAPSED

% of
AMENDED               YEAR-TO-DATE  UNENCUMBERED   EXPENDED

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             BUDGET  ENCUMBRANCE     ACTUAL       BALANCE       BUDGET

Key West Bight
General Administration

405-7501-575-1200 Regular Salaries & Wages        84,224            0        41,022        43,202         49
405-7501-575-1500 Special Pay                        170            0            84            86         49
405-7501-575-2100 FICA Taxes                       6,456            0         3,054         3,402         47
405-7501-575-2200 Retirement Contributions         7,586            0         3,692         3,894         49
405-7501-575-2300 Life & Health Insurance         11,460            0         5,496         5,964         48
405-7501-575-2400 Workers' Compensation            4,680            0         2,340         2,340         50
405-7501-575-3100 Professional Services           10,000            0             0        10,000          0
405-7501-575-3200 Accounting & Auditing           24,408        6,709        17,699             0        100
405-7501-575-3400 Other Contractual Service        3,300          245           583         2,472         25
405-7501-575-4000 Travel & Per Diem                3,000            0             0         3,000          0
405-7501-575-4100 Communications/Postage           1,500        1,200             0           300         80
405-7501-575-4300 Utility Services                   800            0           373           427         47
405-7501-575-4302 Electricity                     19,000            0         7,198        11,802         38
405-7501-575-4303 Wastewater                       4,800            0           884         3,916         18
405-7501-575-4304 Water                            1,200            0           403           797         34
405-7501-575-4400 Rentals & Leases                 1,764        1,032           732             0        100
405-7501-575-4500 Insurance                      254,790            0       127,395       127,395         50
405-7501-575-4600 Repairs and Maintenance         18,500        1,467           686        16,347         12
405-7501-575-4700 Printing & Binding                 500            8           110           382         24
405-7501-575-4900 Other Current Charges          229,300        1,478       221,488         6,334         97
405-7501-575-5100 Office Supplies                  3,100          238           601         2,261         27
405-7501-575-5200 Operating Supplies                 500            0           119           381         24
405-7501-575-5400 Books,Subscrp,Membership         2,400            0         1,736           664         72
405-7501-575-5500 Training                         1,500            0             0         1,500          0
405-7501-575-6200 Buildings                      343,188       56,858       224,326        62,004         82
405-7501-575-6400 Machinery & Equipment            7,500            0         2,658         4,842         35
405-7501-575-7100 Debt Service-Principal       1,202,499            0     1,202,499             0        100
405-7501-575-7200 Debt Service-Interest          243,940            0       132,101       111,839         54
405-7501-575-9100 Transfers                      664,475            0       332,238       332,237         50
405-7501-575-9803 Operating                      974,573            0             0       974,573          0
405-7501-575-9900 Other Uses                   5,523,694            0             0     5,523,694          0

-----------  -----------  ------------  ------------  ---------
*                                               9,654,807       69,235     2,329,519     7,256,053         25

-----------  -----------  ------------  ------------  ---------
****    General Administration                  9,654,807       69,235     2,329,519     7,256,053         25



FISCAL YEAR 2012/2013
QUARTERLY EXPENDITURE REPORT
50 % OF FISCAL YEAR LAPSED

% of
AMENDED               YEAR-TO-DATE  UNENCUMBERED   EXPENDED

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             BUDGET  ENCUMBRANCE     ACTUAL       BALANCE       BUDGET

Key West Bight
Capital Improvements

405-7502-575-6200 Buildings                      555,517       18,890       536,627             0        100
-----------  -----------  ------------  ------------  ---------

*                                                 555,517       18,890       536,627             0        100

-----------  -----------  ------------  ------------  ---------
****    Capital Improvements                      555,517       18,890       536,627             0        100



FISCAL YEAR 2012/2013
QUARTERLY EXPENDITURE REPORT
50 % OF FISCAL YEAR LAPSED

% of
AMENDED               YEAR-TO-DATE  UNENCUMBERED   EXPENDED

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             BUDGET  ENCUMBRANCE     ACTUAL       BALANCE       BUDGET

Key West Bight
Marina Operations

405-7503-575-1200 Regular Salaries & Wages       272,740            0       131,084       141,656         48
405-7503-575-1400 Overtime                        13,500            0         6,057         7,443         45
405-7503-575-1500 Special Pay                        500            0           342           158         68
405-7503-575-2100 FICA Taxes                      21,940            0        10,073        11,867         46
405-7503-575-2200 Retirement Contributions        26,170            0        12,142        14,028         46
405-7503-575-2300 Life & Health Insurance         83,010            0        38,539        44,471         46
405-7503-575-2400 Workers' Compensation           14,040            0         7,020         7,020         50
405-7503-575-3100 Professional Services           30,000       23,333         4,700         1,967         93
405-7503-575-3400 Other Contractual Service       50,625       13,538        31,979         5,108         90
405-7503-575-4300 Utility Services                 9,600        5,113         4,487             0        100
405-7503-575-4302 Electricity                     89,500            0        43,153        46,347         48
405-7503-575-4303 Wastewater                           0            0         7,483         7,483-         0
405-7503-575-4304 Water                           30,000            0        15,902        14,098         53
405-7503-575-4400 Rentals & Leases                80,000            0         6,690        73,310          8
405-7503-575-4600 Repairs and Maintenance         45,200       21,648        18,042         5,510         88
405-7503-575-4700 Printing & Binding                 800           32           539           229         71
405-7503-575-4800 Promotional Expenses             9,500          733         4,547         4,220         56
405-7503-575-4900 Other Current Charges          110,600            0        42,033        68,567         38
405-7503-575-5100 Office Supplies                  2,600          848           775           977         62
405-7503-575-5200 Operating Supplies              29,700       15,439        15,938         1,677-       106
405-7503-575-5201 Fuel                         1,419,700    1,063,404       356,931           635-       100
405-7503-575-6200 Buildings                      819,500            0             0       819,500          0
405-7503-575-6300 Infrastructure                 748,816        3,043         3,290       742,483          1
405-7503-575-6400 Machinery & Equipment           34,200        1,500         2,211        30,489         11

-----------  -----------  ------------  ------------  ---------
*                                               3,942,241    1,148,631       763,957     2,029,653         49

-----------  -----------  ------------  ------------  ---------
****    Marina Operations                       3,942,241    1,148,631       763,957     2,029,653         49



FISCAL YEAR 2012/2013
QUARTERLY EXPENDITURE REPORT
50 % OF FISCAL YEAR LAPSED

% of
AMENDED               YEAR-TO-DATE  UNENCUMBERED   EXPENDED

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             BUDGET  ENCUMBRANCE     ACTUAL       BALANCE       BUDGET

Key West Bight
Common Area Maintenance

405-7504-575-1200 Regular Salaries & Wages       122,160            0        60,999        61,161         50
405-7504-575-1400 Overtime                         4,600            0         1,637         2,963         36
405-7504-575-1500 Special Pay                        600            0           210           390         35
405-7504-575-2100 FICA Taxes                       9,740            0         4,756         4,984         49
405-7504-575-2200 Retirement Contributions        11,550            0         5,436         6,114         47
405-7504-575-2300 Life & Health Insurance         39,180            0        18,555        20,625         47
405-7504-575-2400 Workers' Compensation            9,360            0         4,680         4,680         50
405-7504-575-3400 Other Contractual Service       82,000        9,499        16,148        56,353         31
405-7504-575-4300 Utility Services                40,400       18,968        19,879         1,553         96
405-7504-575-4302 Electricity                     15,600            0         7,220         8,380         46
405-7504-575-4303 Wastewater                           0            0         2,344         2,344-         0
405-7504-575-4304 Water                            5,600            0         3,513         2,087         63
405-7504-575-4600 Repairs and Maintenance         30,800        7,577         5,947        17,276         44
405-7504-575-4800 Promotional Expenses            29,540        1,620         8,075        19,845         33
405-7504-575-4900 Other Current Charges            1,500            0             0         1,500          0
405-7504-575-5200 Operating Supplies              16,700          110         4,800        11,790         29
405-7504-575-6200 Buildings                      250,521       64,026        13,319       173,176         31
405-7504-575-6300 Infrastructure               1,066,959        5,610        48,745     1,012,604          5
405-7504-575-6400 Machinery & Equipment           31,300            0             0        31,300          0

-----------  -----------  ------------  ------------  ---------
*                                               1,768,110      107,410       226,265     1,434,435         19

-----------  -----------  ------------  ------------  ---------
****    Common Area Maintenance                 1,768,110      107,410       226,265     1,434,435         19



FISCAL YEAR 2012/2013
QUARTERLY EXPENDITURE REPORT
50 % OF FISCAL YEAR LAPSED

% of
AMENDED               YEAR-TO-DATE  UNENCUMBERED   EXPENDED

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             BUDGET  ENCUMBRANCE     ACTUAL       BALANCE       BUDGET

Key West Bight
KWB Parking

405-7505-575-1200 Regular Salaries & Wages        24,340            0        15,267         9,073         63
405-7505-575-1400 Overtime                             0            0           324           324-         0
405-7505-575-2100 FICA Taxes                       1,870            0         1,192           678         64
405-7505-575-2200 Retirement Contributions         2,190            0         1,403           787         64
405-7505-575-2300 Life & Health Insurance          8,250            0         4,996         3,254         61
405-7505-575-2400 Workers' Compensation            3,870            0         1,935         1,935         50
405-7505-575-3400 Other Contractual Service       46,200       10,025        15,199        20,976         55
405-7505-575-4600 Repairs and Maintenance         15,500            0           429        15,071          3
405-7505-575-4900 Other Current Charges           40,000            0        20,169        19,831         50
405-7505-575-5200 Operating Supplies               6,000            0             0         6,000          0
405-7505-575-6300 Infrastructure                  90,000            0             0        90,000          0
405-7505-575-6400 Machinery & Equipment           38,900            0         8,900        30,000         23

-----------  -----------  ------------  ------------  ---------
*                                                 277,120       10,025        69,812       197,283         29

-----------  -----------  ------------  ------------  ---------
****    KWB Parking                               277,120       10,025        69,812       197,283         29



FISCAL YEAR 2012/2013
QUARTERLY EXPENDITURE REPORT
50 % OF FISCAL YEAR LAPSED

% of
AMENDED               YEAR-TO-DATE  UNENCUMBERED   EXPENDED

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             BUDGET  ENCUMBRANCE     ACTUAL       BALANCE       BUDGET

Key West Bight
Ferry Terminal

405-7506-575-1200 Regular Salaries & Wages        70,490            0        23,743        46,747         34
405-7506-575-1400 Overtime                         2,100            0         1,395           705         66
405-7506-575-1500 Special Pay                        120            0             0           120          0
405-7506-575-2100 FICA Taxes                       5,560            0         1,899         3,661         34
405-7506-575-2200 Retirement Contributions         6,600            0         2,262         4,338         34
405-7506-575-2300 Life & Health Insurance         25,780            0         9,753        16,027         38
405-7506-575-2400 Workers' Compensation            4,770            0         2,385         2,385         50
405-7506-575-3400 Other Contractual Service       15,400        4,405         2,990         8,005         48
405-7506-575-4300 Utility Services                   800          332           468             0        100
405-7506-575-4301 Cable and Satellite TV           1,200            0         1,323           123-       110
405-7506-575-4302 Electricity                     26,000            0        14,015        11,985         54
405-7506-575-4303 Wastewater                           0            0         1,615         1,615-         0
405-7506-575-4304 Water                           14,700            0         3,863        10,837         26
405-7506-575-4600 Repairs and Maintenance         18,500        9,292        15,142         5,934-       132
405-7506-575-4800 Promotional Expenses             1,500            0             0         1,500          0
405-7506-575-4900 Other Current Charges            1,100          450             0           650         41
405-7506-575-5200 Operating Supplies               4,000          587         1,480         1,933         52
405-7506-575-5201 Fuel                           200,000        1,677        48,323       150,000         25
405-7506-575-6200 Buildings                      144,603       44,103         2,153        98,347         32
405-7506-575-6300 Infrastructure                 700,669       10,538           525       689,606          2
405-7506-575-6400 Machinery & Equipment           33,200            0             0        33,200          0

-----------  -----------  ------------  ------------  ---------
*                                               1,277,092       71,384       133,334     1,072,374         16

-----------  -----------  ------------  ------------  ---------
****    Ferry Terminal                          1,277,092       71,384       133,334     1,072,374         16



FISCAL YEAR 2012/2013
QUARTERLY EXPENDITURE REPORT
50 % OF FISCAL YEAR LAPSED

% of
AMENDED               YEAR-TO-DATE  UNENCUMBERED   EXPENDED

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             BUDGET  ENCUMBRANCE     ACTUAL       BALANCE       BUDGET

Key West Bight
Hurricane Expenses

405-7510-575-4600 Repairs and Maintenance              0        1,500             0         1,500-         0
-----------  -----------  ------------  ------------  ---------

*                                                       0        1,500             0         1,500-         0

-----------  -----------  ------------  ------------  ---------
****    Hurricane Expenses                              0        1,500             0         1,500-         0

-----------  -----------  ------------  ------------  ---------
*****   Key West Bight                         17,474,887    1,427,075     4,059,513    11,988,299         31
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