
FISCAL YEAR 2012/2013
QUARTERLY REVENUE REPORT

25 % OF FISCAL YEAR LAPSED

% OF
AMENDED  YEAR-TO-DATE   OUTSTANDING  REVENUE

ACCOUNT NUMBER    ACCOUNT DESCRIPTION              BUDGET     ACTUAL        BALANCE     BUDGET

Key West Bight
Intergovernmental Revenue

405-0000-334-9000 Other State Grants            1,440,000             0     1,440,000        0
------------  ------------  ------------  -------

*       State Grants                             1,440,000             0     1,440,000        0

------------  ------------  ------------  -------
**      Intergovernmental Revenue                1,440,000             0     1,440,000        0

Charges For Services
405-0000-341-9500 Returned Check Charges                0           267           267-       0

------------  ------------  ------------  -------
*       General Government                               0           267           267-       0

405-0000-344-2802 Ferry Terminal                  171,500        15,274       156,226        9
405-0000-344-2803 Port Security Surcharge          25,000             0        25,000        0
405-0000-344-5000 Parking                         520,000       125,002       394,998       24
405-0000-344-5001 Green Street Parking             51,500        11,276        40,224       22
405-0000-344-5002 KW Bight Ferry Terminal           7,200         1,518         5,682       21
405-0000-344-5100 Meters                           24,000             0        24,000        0

------------  ------------  ------------  -------
*       Transportation                             799,200       153,070       646,130       19

405-0000-347-5100 Dockage-Transient               664,600       227,430       437,170       34
405-0000-347-5208 Upland Electric & Sewer           7,400           884         6,516       12
405-0000-347-5209 Common Area Charges             284,200        67,326       216,874       24
405-0000-347-5210 Ferry Terminal CAM                4,800         1,586         3,214       33
405-0000-347-5211 Marina Tenant Utilities         119,600        14,207       105,393       12
405-0000-347-5291 FT Advertising                   30,000         7,500        22,500       25
405-0000-347-5303 Ferry Boats                      78,000        16,218        61,782       21
405-0000-347-5500 Dockage-Recreational             68,100        22,564        45,536       33
405-0000-347-5600 Dockage-Liveaboard               91,300        27,506        63,794       30
405-0000-347-5700 Dockage-Commercial              825,800       223,589       602,211       27
405-0000-347-5800 Penalties                         3,500         6,996         3,496-     200
405-0000-347-6000 Miscellaneous/Oil                 3,000            75         2,925        3
405-0000-347-6100 Key West Bight - Dinghy          78,500        20,962        57,538       27
405-0000-347-6200 Key West Bight - Gas            447,600        89,140       358,460       20
405-0000-347-6300 Diesel                        1,403,500       111,881     1,291,619        8
405-0000-347-6303 FT Tax Exempt Diesel            206,616             0       206,616        0
405-0000-347-6400 Miscellaneous Non-Taxable             0            48            48-       0
405-0000-347-6600 Retail Sales-Taxable                  0           116           116-       0

------------  ------------  ------------  -------
*       Culture/Recreation                       4,316,516       838,027     3,478,489       19

------------  ------------  ------------  -------
**      Charges For Services                     5,115,716       991,364     4,124,352       19

Fines & Forfeits
405-0000-351-0300 Parking Fine                     76,300        14,793        61,507       19

------------  ------------  ------------  -------
*       Judgment & Fines                            76,300        14,793        61,507       19

------------  ------------  ------------  -------
**      Fines & Forfeits                            76,300        14,793        61,507       19

Miscellaneous Revenues
405-0000-361-0000 Interest Earnings                     0        19,940        19,940-       0

------------  ------------  ------------  -------
*       Interest Earnings                                0        19,940        19,940-       0

405-0000-362-5400 Upland Leases                 2,245,000       567,113     1,677,887       25
405-0000-362-5500 KW Bight Ferry Terminal          39,500        13,064        26,436       33
405-0000-362-9000 Misc Yearly Leases              100,500             0       100,500        0

------------  ------------  ------------  -------
*       Rents & Royalties                        2,385,000       580,178     1,804,822       24

405-0000-369-0000 Other Misc Revenues               8,000         2,710         5,290       34
405-0000-369-9100 Sales Tax Commission                  0            40            40-       0
405-0000-369-9700 Misc Sales Taxable               36,500         8,723        27,777       24

------------  ------------  ------------  -------



FISCAL YEAR 2012/2013
QUARTERLY REVENUE REPORT

25 % OF FISCAL YEAR LAPSED

% OF
AMENDED  YEAR-TO-DATE   OUTSTANDING  REVENUE

ACCOUNT NUMBER    ACCOUNT DESCRIPTION              BUDGET     ACTUAL        BALANCE     BUDGET

Key West Bight
Miscellaneous Revenues

*       Other Misc Revenues                         44,500        11,473        33,027       26

------------  ------------  ------------  -------
**      Miscellaneous Revenues                   2,429,500       611,591     1,817,909       25

Other Sources
405-0000-389-9006 Retained Earnings             6,664,400             0     6,664,400        0
405-0000-389-9110 Project Cryfwrd Reserve       1,737,746             0     1,737,746        0
405-0000-389-9112 Prior Yr Budget-Prior POs        11,225             0        11,225        0

------------  ------------  ------------  -------
*       Nonoperations Sources                    8,413,371             0     8,413,371        0

------------  ------------  ------------  -------
**      Other Sources                            8,413,371             0     8,413,371        0

------------  ------------  ------------  -------
***     Key West Bight                          17,474,887     1,617,748    15,857,139        9



FISCAL YEAR 2012/2013
QUARTERLY EXPENDITURE REPORT
25 % OF FISCAL YEAR LAPSED

% of
AMENDED               YEAR-TO-DATE  UNENCUMBERED   EXPENDED

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             BUDGET  ENCUMBRANCE     ACTUAL       BALANCE       BUDGET

Key West Bight
General Administration

405-7501-575-1200 Regular Salaries & Wages        84,224            0        20,511        63,713         24
405-7501-575-1500 Special Pay                        170            0            42           128         25
405-7501-575-2100 FICA Taxes                       6,456            0         1,527         4,929         24
405-7501-575-2200 Retirement Contributions         7,586            0         1,846         5,740         24
405-7501-575-2300 Life & Health Insurance         11,460            0         2,748         8,712         24
405-7501-575-2400 Workers' Compensation            4,680            0         1,170         3,510         25
405-7501-575-3100 Professional Services           10,000            0             0        10,000          0
405-7501-575-3200 Accounting & Auditing           24,408       24,408             0             0        100
405-7501-575-3400 Other Contractual Service        3,300          350           478         2,472         25
405-7501-575-4000 Travel & Per Diem                3,000            0             0         3,000          0
405-7501-575-4100 Communications/Postage           1,500        1,200             0           300         80
405-7501-575-4300 Utility Services                   800            0           186           614         23
405-7501-575-4302 Electricity                     19,000            0         4,119        14,881         22
405-7501-575-4303 Wastewater                       4,800            0           605         4,195         13
405-7501-575-4304 Water                            1,200            0           237           963         20
405-7501-575-4400 Rentals & Leases                 1,764        1,618           146             0        100
405-7501-575-4500 Insurance                      254,790            0        63,698       191,092         25
405-7501-575-4600 Repairs and Maintenance         18,500        1,787           366        16,347         12
405-7501-575-4700 Printing & Binding                 500          110             0           390         22
405-7501-575-4900 Other Current Charges          229,300        1,565       221,401         6,334         97
405-7501-575-5100 Office Supplies                  3,100          150             0         2,950          5
405-7501-575-5200 Operating Supplies                 500            0            37           463          7
405-7501-575-5400 Books,Subscrp,Membership         2,400          697         1,039           664         72
405-7501-575-5500 Training                         1,500            0             0         1,500          0
405-7501-575-6200 Buildings                      343,188      249,445        31,739        62,004         82
405-7501-575-6400 Machinery & Equipment            7,500            0             0         7,500          0
405-7501-575-7100 Debt Service-Principal       1,202,499            0     1,202,499             0        100
405-7501-575-7200 Debt Service-Interest          243,940            0       132,101       111,839         54
405-7501-575-9100 Transfers                      664,475            0       166,119       498,356         25
405-7501-575-9803 Operating                      995,176            0             0       995,176          0
405-7501-575-9900 Other Uses                   5,523,694            0             0     5,523,694          0

-----------  -----------  ------------  ------------  ---------
*                                               9,675,410      281,330     1,852,614     7,541,466         22

-----------  -----------  ------------  ------------  ---------
****    General Administration                  9,675,410      281,330     1,852,614     7,541,466         22



FISCAL YEAR 2012/2013
QUARTERLY EXPENDITURE REPORT
25 % OF FISCAL YEAR LAPSED

% of
AMENDED               YEAR-TO-DATE  UNENCUMBERED   EXPENDED

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             BUDGET  ENCUMBRANCE     ACTUAL       BALANCE       BUDGET

Key West Bight
Capital Improvements

405-7502-575-6200 Buildings                      541,017      185,898       355,119             0        100
-----------  -----------  ------------  ------------  ---------

*                                                 541,017      185,898       355,119             0        100

-----------  -----------  ------------  ------------  ---------
****    Capital Improvements                      541,017      185,898       355,119             0        100



FISCAL YEAR 2012/2013
QUARTERLY EXPENDITURE REPORT
25 % OF FISCAL YEAR LAPSED

% of
AMENDED               YEAR-TO-DATE  UNENCUMBERED   EXPENDED

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             BUDGET  ENCUMBRANCE     ACTUAL       BALANCE       BUDGET

Key West Bight
Marina Operations

405-7503-575-1200 Regular Salaries & Wages       272,740            0        65,523       207,217         24
405-7503-575-1400 Overtime                        13,500            0         2,854        10,646         21
405-7503-575-1500 Special Pay                        500            0           171           329         34
405-7503-575-2100 FICA Taxes                      21,940            0         5,021        16,919         23
405-7503-575-2200 Retirement Contributions        26,170            0         5,953        20,217         23
405-7503-575-2300 Life & Health Insurance         83,010            0        19,269        63,741         23
405-7503-575-2400 Workers' Compensation           14,040            0         3,510        10,530         25
405-7503-575-3100 Professional Services           30,000       28,033             0         1,967         93
405-7503-575-3400 Other Contractual Service       50,625       27,918        16,709         5,998         88
405-7503-575-4300 Utility Services                 9,600        7,511         2,089             0        100
405-7503-575-4302 Electricity                     89,500            0        23,425        66,075         26
405-7503-575-4303 Wastewater                           0            0         3,457         3,457-         0
405-7503-575-4304 Water                           30,000            0         8,552        21,448         29
405-7503-575-4400 Rentals & Leases                80,000            0             0        80,000          0
405-7503-575-4600 Repairs and Maintenance         45,200       26,454         9,640         9,106         80
405-7503-575-4700 Printing & Binding                 800          490             0           310         61
405-7503-575-4800 Promotional Expenses             9,500        1,038         4,242         4,220         56
405-7503-575-4900 Other Current Charges          110,600            0        19,700        90,900         18
405-7503-575-5100 Office Supplies                  2,600          589           136         1,875         28
405-7503-575-5200 Operating Supplies              29,700       17,094         6,421         6,185         79
405-7503-575-5201 Fuel                         1,419,700      190,682       164,624     1,064,394         25
405-7503-575-6200 Buildings                      819,500            0             0       819,500          0
405-7503-575-6300 Infrastructure                 748,816        6,333             0       742,483          1
405-7503-575-6400 Machinery & Equipment           34,200        1,500         2,211        30,489         11

-----------  -----------  ------------  ------------  ---------
*                                               3,942,241      307,642       363,507     3,271,092         17

-----------  -----------  ------------  ------------  ---------
****    Marina Operations                       3,942,241      307,642       363,507     3,271,092         17



FISCAL YEAR 2012/2013
QUARTERLY EXPENDITURE REPORT
25 % OF FISCAL YEAR LAPSED

% of
AMENDED               YEAR-TO-DATE  UNENCUMBERED   EXPENDED

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             BUDGET  ENCUMBRANCE     ACTUAL       BALANCE       BUDGET

Key West Bight
Common Area Maintenance

405-7504-575-1200 Regular Salaries & Wages       122,160            0        30,468        91,692         25
405-7504-575-1400 Overtime                         4,600            0         1,001         3,599         22
405-7504-575-1500 Special Pay                        600            0           105           495         18
405-7504-575-2100 FICA Taxes                       9,740            0         2,390         7,350         25
405-7504-575-2200 Retirement Contributions        11,550            0         2,631         8,919         23
405-7504-575-2300 Life & Health Insurance         39,180            0         9,277        29,903         24
405-7504-575-2400 Workers' Compensation            9,360            0         2,340         7,020         25
405-7504-575-3400 Other Contractual Service       82,000       21,343         4,303        56,354         31
405-7504-575-4300 Utility Services                40,400       28,348         9,774         2,278         94
405-7504-575-4302 Electricity                     15,600            0         3,373        12,227         22
405-7504-575-4303 Wastewater                           0            0         1,346         1,346-         0
405-7504-575-4304 Water                            5,600            0         2,097         3,503         37
405-7504-575-4600 Repairs and Maintenance         30,800       10,748         2,462        17,590         43
405-7504-575-4800 Promotional Expenses            29,540        1,659         7,458        20,423         31
405-7504-575-4900 Other Current Charges            1,500            0             0         1,500          0
405-7504-575-5200 Operating Supplies              16,700          273         1,308        15,119          9
405-7504-575-6200 Buildings                      250,521       67,216        10,129       173,176         31
405-7504-575-6300 Infrastructure               1,066,959       20,035           418     1,046,506          2
405-7504-575-6400 Machinery & Equipment           31,300            0             0        31,300          0

-----------  -----------  ------------  ------------  ---------
*                                               1,768,110      149,622        90,879     1,527,609         14

-----------  -----------  ------------  ------------  ---------
****    Common Area Maintenance                 1,768,110      149,622        90,879     1,527,609         14



FISCAL YEAR 2012/2013
QUARTERLY EXPENDITURE REPORT
25 % OF FISCAL YEAR LAPSED

% of
AMENDED               YEAR-TO-DATE  UNENCUMBERED   EXPENDED

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             BUDGET  ENCUMBRANCE     ACTUAL       BALANCE       BUDGET

Key West Bight
KWB Parking

405-7505-575-1200 Regular Salaries & Wages        24,340            0         7,671        16,669         32
405-7505-575-1400 Overtime                             0            0           203           203-         0
405-7505-575-2100 FICA Taxes                       1,870            0           602         1,268         32
405-7505-575-2200 Retirement Contributions         2,190            0           709         1,481         32
405-7505-575-2300 Life & Health Insurance          8,250            0         2,498         5,752         30
405-7505-575-2400 Workers' Compensation            3,870            0           968         2,902         25
405-7505-575-3400 Other Contractual Service       46,200       18,280         3,170        24,750         46
405-7505-575-4600 Repairs and Maintenance         15,500            0             0        15,500          0
405-7505-575-4900 Other Current Charges           40,000            0         7,480        32,520         19
405-7505-575-5200 Operating Supplies               6,000            0             0         6,000          0
405-7505-575-6300 Infrastructure                  90,000            0             0        90,000          0
405-7505-575-6400 Machinery & Equipment           38,900            0         8,900        30,000         23

-----------  -----------  ------------  ------------  ---------
*                                                 277,120       18,280        32,201       226,639         18

-----------  -----------  ------------  ------------  ---------
****    KWB Parking                               277,120       18,280        32,201       226,639         18



FISCAL YEAR 2012/2013
QUARTERLY EXPENDITURE REPORT
25 % OF FISCAL YEAR LAPSED

% of
AMENDED               YEAR-TO-DATE  UNENCUMBERED   EXPENDED

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             BUDGET  ENCUMBRANCE     ACTUAL       BALANCE       BUDGET

Key West Bight
Ferry Terminal

405-7506-575-1200 Regular Salaries & Wages        70,490            0        11,874        58,616         17
405-7506-575-1400 Overtime                         2,100            0           756         1,344         36
405-7506-575-1500 Special Pay                        120            0             0           120          0
405-7506-575-2100 FICA Taxes                       5,560            0           954         4,606         17
405-7506-575-2200 Retirement Contributions         6,600            0         1,137         5,463         17
405-7506-575-2300 Life & Health Insurance         25,780            0         4,876        20,904         19
405-7506-575-2400 Workers' Compensation            4,770            0         1,193         3,577         25
405-7506-575-3400 Other Contractual Service       15,400        5,817           578         9,005         42
405-7506-575-4300 Utility Services                   800          573           227             0        100
405-7506-575-4301 Cable and Satellite TV           1,200            0           577           623         48
405-7506-575-4302 Electricity                     26,000            0         8,890        17,110         34
405-7506-575-4303 Wastewater                           0            0           543           543-         0
405-7506-575-4304 Water                           14,700            0         1,670        13,030         11
405-7506-575-4600 Repairs and Maintenance         18,500       10,533         9,461         1,494-       108
405-7506-575-4800 Promotional Expenses             1,500            0             0         1,500          0
405-7506-575-4900 Other Current Charges            1,100          450             0           650         41
405-7506-575-5200 Operating Supplies               4,000            0           410         3,590         10
405-7506-575-5201 Fuel                           200,000        2,177        47,823       150,000         25
405-7506-575-6200 Buildings                      138,500        2,153             0       136,347          2
405-7506-575-6300 Infrastructure                 700,669        4,588             0       696,081          1
405-7506-575-6400 Machinery & Equipment           33,200            0             0        33,200          0

-----------  -----------  ------------  ------------  ---------
*                                               1,270,989       26,291        90,969     1,153,729          9

-----------  -----------  ------------  ------------  ---------
****    Ferry Terminal                          1,270,989       26,291        90,969     1,153,729          9



FISCAL YEAR 2012/2013
QUARTERLY EXPENDITURE REPORT
25 % OF FISCAL YEAR LAPSED

% of
AMENDED               YEAR-TO-DATE  UNENCUMBERED   EXPENDED

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             BUDGET  ENCUMBRANCE     ACTUAL       BALANCE       BUDGET

Key West Bight
Hurricane Expenses

405-7510-575-4600 Repairs and Maintenance              0        1,500             0         1,500-         0
-----------  -----------  ------------  ------------  ---------

*                                                       0        1,500             0         1,500-         0

-----------  -----------  ------------  ------------  ---------
****    Hurricane Expenses                              0        1,500             0         1,500-         0

-----------  -----------  ------------  ------------  ---------
*****   Key West Bight                         17,474,887      970,563     2,785,290    13,719,034         21


