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Additional Application Information




November 11, 2012

The City of Key West

PO Box 1409

Key West, Florida 33041

Attn: Donald Craig, Planning Director

RE:

ADDITIONAL INFORMATION REQUEST
TIF APPLICATION 2013 ALLOCATION
CORAL CITY ELKS LODGE #610 / CORAL CITY TEMPLE #400

Dear Don Craig,

mbi | k2m is in receipt of your letter dated October 31, 2012 requesting additional information
and clarification for the aforementioned project. The comments and our responses in bold are
as follows:

Item 1: The original application sited that the proposed work is consistent with 4.02(a) of the

CRA Plan that supports improvements to ‘gathering places for the entire community.'
Please clarify how the facility and organization meet that definition. Is the facility open to
the public all year long? How many times a year is the facility open to the public? How
many events hosted at the facility are fee based and how many are available for free
annually. How many active members are there?

Response: The Coral City Elks Lodge #610 / Coral City Temple #400 offers its facility to
the public throughout the year for several functions and events along with providing
services to the community. On Election Day this year, for example, the lodge sponsored
a van transportation service to pick-up and transport members of the community to their
polling location to cast their vote as well as providing a place to watch the election
results that evening. Additionally, the Coral City Elks Lodge in conjunction with AIDS
Help of Monroe County provides free HIV testing every Thursday and is the number one
distributor of condoms to the community in Monroe County. Last month, the Lodge
hosted eight (8) birthday parties, free of charge. Half of the parties were for persons that
are not a member of the lodge or related to members. All that is asked in return is
cleanup after the event and that only alcohol provided by the lodge is consumed.

Iltem 2: Clarify how the proposed interior improvements to the existing kitchen, bathroom

facilities, and plumbing meet the criteria of the CRA Plan, contribute to the community
and alleviate blight.

Response: As noted in the Attachment D - Project Description section of the original
application, the Coral City Elks lodge is integrated into the Bahama Village community,
thorough its role as a gathering place for the Citizens of the Village for parties, funerals,
special events, daily gatherings, and the like. Additionally, it supports the visitors of Key
West. Each weekend, the lodge conducts a BBQ on Whitehead Street that is open to all
persons.

Blight is alleviated through the continued use of the facility for the community along with
appropriate maintenance and improvements to the facility. The Phase | improvements
currently underway at the lodge and approved in a previous TIF Funding Cycle
enhanced the street presence of the Lodge, reduced solar heat gain to the building with
an awning, and eliminated the roof leaks with the installation of a fluid applied roof



Item 3:

V.

Item 4:

membrane system. These additional improvements identified within this application will
further this cause, by providing a safe and code compliant commercial kitchen facility
along with accessible improvements to ensure equal access to all.

Budget: Please revise the budget to separate the in-kind donations from the actual

matching funds; identify the source of the matching funds and provide documentation for
the funds; provide a cost budget breakout including the contingency plan, hard costs and
soft cost, and provide all professional cost estimates.

Response: The budget has been revised as follows:

Coordination, Design and CD's
*Matching funds are provided by mbi |
k2m Architecture, Inc. though a
reduction in design professional fees.
The in-kind funds will be identified in the
Design Services Agreement when the
project moves forward in accordance
with the State of Florida A/E Fee
Calculator.

Demolition

Sweat Equity to be performed by Lodge
Members (Includes all interior
demolition, removal of existing
underground plumbing, and trenching
for new plumbing). *Matching funds are
in-kind sweat equity by Lodge Members.
The $10,000 amount is an estimate at
this time. It will be justified when the
project is bid by local contractors.

Construction
Restroom Rough-In and Finishes
Kitchen Rough-In and Finishes

Equipment
Commercial Kitchen Exhaust Hood

ANSUL Fire Suppression System
Commercial Cooking Equipment
*Matching funds to be provided though
fundraising events currently underway
by The Lodge and to be planned in the
future.

Total Project Cost
Total TIF Funding Request

Provided Provided 2013 TIF
In-Kind Matching Requested
$ 5,500 $ 9,500
$ 10,000
$ 35,000
$ 15,000
$ 15,000
$ 5,000
$ 4,000
$ 10,000 $ 9,500 $ 79,500
$ 99,000
$ 79,500

ADA bathrooms are proposed, is there currently ADA ingress and egress to the building

and to the bathrooms?



Response: Full ADA compliance does not currently exist from the street side front
entrance door on Whitehead Street into and through the building to the kitchen and
restrooms. Access to the building, however, does permit with assistance, a disabled
person to enter the facility and navigate within. The entrance door alcove would require
removal and reconfiguration to meet ADA requirements and it was deemed too
expensive at this time to pursue. The use of the Lodge as a neighborhood and
community center, supports assistance to enter and exit the facility. Use of the
restrooms, however, is a more private nature and is necessary to be fully compliant to
permit a person to use without assistance.

We trust that you concur with our statements. Should you have any questions please do not
hesitate to contact our office.

Best Regards,

Anthony D. Sarno, R.A., Project Manager

Cc: File
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