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Bahama Village Community Garden 
 
Project Description and how it meets specific objectives of the CRA 

Plan. 

 
A Community Garden in the Bahama Village area was ranked 3rd by the 
Bahama Village Redevelopment Advisory Committee and 4th in community 
wishes during the 6.6 acre Truman Waterfront workshops. 
 
The Bahama Village Community Garden will have at least 35 and at most 50 
raised beds for use by Bahama Village residents only.  The garden will be 
designed from community input and coordinated by a half time City staff.   
 
If space allows, the City intends to also incorporate space for educational 
gatherings, potlucks and a farmers market.  The funding will cover all 
materials for the garden and two years of staffing.   
 
In the first year, the half-time City staff will lead in building the garden, 
accepting applications for the garden, educating garden members, 
coordinating volunteer workdays in the garden and general garden upkeep.  
At the end of the first year the staff will report back on the successes and lessons learned. 
 
Based on that first year report, the staff will make any necessary changes for the second year, renew soils, supplies 
and seeds for the garden, accept reapplications and applications for the garden spots.  The staff will also identify, 
train and support leadership volunteers to run the garden, as well as look for additional funding sources for the 
future.  By the end of the grant period, the Garden Coordinator will have developed sufficient local leadership to 
address most annual garden needs so that the garden can continue to sustain itself. 
 
Research shows that community gardens increase healthy eating, have a positive impact on property values, reduce 
family food budgets, give measurable relief from stress, increase nutrition knowledge and overall educational 
development in youth, and curb social issues that are often associated with vacant lots and urban blight and 
positively impact a range of social processes, including social connections, reciprocity, mutual trust, collective 
decision-making, civic engagement and community building 
 
Overall CRA goals 

A Community garden is directly in line with the vision for the Bahama Village Community Redevelopment Area 
because it creates a “sustainable, more energy efficient and environmentally-friendly community located in a densely 
populated area of an historical island community, steeped in (growing) traditions” (Community Redevelopment 
Plan, Section 4.02, page 34).    
 
By their very essence, a community garden provides a “vibrant and attractive gathering places for the entire 
community”, while “seeking opportunities to conserve water resources, creating urban landscaping opportunities, 
implementing crime prevention measures and developing linkages that better integrate the Community 
Redevelopment Area with existing City, County and community resources.” (Community Redevelopment Plan, 
Section 4.02, page 34 & 35).    
 
Bahama Village Redevelopment Objectives and Strategies: 

 
Primary Objective #1: Recognition of Unique Community Characteristics 

Gardens as part of family sustenance are part of the cultural history and community fabric of us all.  Recent surveys 
of parents at the Bahama Village Kids Fun Day revealed that over 83% of those surveyed remembered growing food 
with their families, while one respondent’s mother had been a “bush medicine” healer, curing the sick with 
medicinal plants she grew.  Fifty eight percent indicated that they were interested in teaching others about growing 

http://www.sciencedirect.com/science/article/pii/S1499404606008542
http://nccommunitygarden.ncsu.edu/researchBeen&VoicuEffectof%20CG%20of%20Property%20Value.pdf
http://www.agnesvandenberg.nl/jhp.pdf
http://nccommunitygarden.ncsu.edu/researchOberAllenAlaimoElamPerry.pdf
http://nccommunitygarden.ncsu.edu/researchOberAllenAlaimoElamPerry.pdf
http://nccommunitygarden.ncsu.edu/research-schukoskeState&LocalPolicies.pdf
http://nccommunitygarden.ncsu.edu/researchTeigetal_neighborhoods-health%20Gardens.pdf
http://nccommunitygarden.ncsu.edu/researchTeigetal_neighborhoods-health%20Gardens.pdf


food. Community gardening is a great way to bring multiple generations together and maintain our family oriented 
neighborhoods. 
 
Primary Objective #2: Innovative Use of Transportation, Pedestrian and Open View Corridors 

Because nutritious food can be grown within the community, a community garden also increases the “pedestrian and 
bicycle friendly orientation of the area”, thereby “reducing the vehicular demand on the roadway network”. While 
the area may need some fencing to protect the garden beds and tools, there will be a community herb bed outside the 
fence which will smell amazing to walk past, as well as harvestable by anyone who walks by.   
 

Primary Objective #3: Advance Housing Stocks 

According to research done by the New York University School of Law: “We find that the opening of a community 
garden has a statistically significant positive impact on residential properties within 1000 feet of the garden, and that 
the impact increases over time. We find that gardens have the greatest impact in the most disadvantaged 
neighborhoods. Higher quality gardens have the greatest positive impact. Finally, we find that the opening of a 
garden is associated with other changes in the neighborhood, such as increasing rates of homeownership, and thus 
may be serving as catalysts for economic redevelopment of the community."  
 
Primary Objective #4: Advance Effective and Efficient Regulatory Measures: 

Community Gardens have been added to the Comprehensive Plan EAR amendment drafts that are currently 
circulating through the approval process.  The historic pattern of development is fully supportive and not subject to 
excessive regulation. 
 
Primary Objective #5: Advance the Bahama Village SubArea 

Besides the historic social fabric benefits outlined in Obj #1, the community garden intends to host food related 
educational programs in the park which would benefit employees in the restaurant sector, and compliment the 
proposed commercial kitchen/culinary program within the Truman Waterfront community recreation center. 
 
Primary Objective #6: Stimulate Public and Private Partnerships 

The farmers market and food related educational programs described above would be of great benefit and interest to 
private businesses.  A successful pilot garden could also open the door to private vacant lot owners to utilize their 
land as community gardens as well. 
 
Primary Objective #7: Innovative Development and Use of Open Space 
Although community gardens are traditional, they are a new and innovative use for CRA open space at this time.  
Situated alongside active transit areas (both for drivers, walkers and bikers), the garden does increase the diversity of 
safe, activated, interconnected recreational opportunities in the area. 
 
Primary Objective #8: Promote Sustainable Community Development 
Besides the educational opportunities, community gardens increase open dialogue among garden members and 
include periodic membership operational meetings and group workdays.  By design, its purpose is to increase 
community leadership on site. 
 
Primary Objective #9: Support Community Redevelopment 
This project and the Garden Coordinator are managed by the City’s Sustainability Coordinator, who works across all 
City departments to increase green actions by the City.  Review and oversight of the project will be coordinated 
across all departments and boards to increase success of the project. 
 
Primary Objective #10: Emphasize a Safe and Clean Environment 
As noted in earlier, the social mixing of community gardens creates a stronger personal bond has a positive impact 
on property values and curbs social issues that are often associated with vacant lots and urban blight.   
 
 
 
 

http://nccommunitygarden.ncsu.edu/researchBeen&VoicuEffectof%20CG%20of%20Property%20Value.pdf
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 B) .04 acres 

Possible Community Gardens Sites (Numbered in order of priority): 
 
A) Youth Garden 
 

Olivia & Fort, Old playground site, City of Key West, .04 acres 
 Because of its size, the Youth 

Garden would be a secondary 
component of any of the larger 
community gardens #1-4. 

 This .04 acre parcel is part of the 
historic Frederick Douglas 
school, 

 The Frederick Douglass School 
Black Educators' Memorial 
Project (FDSBEMP) wishes to 
create a youth garden that would 
connect elementary students, 
middle school students and 
community elders. 

 Activities would be guided and 
supervised by the FDSBEMP 
leadership and assisted by the 
community garden assistant. 

 This parcel has a fence on one side and a building on one side. 

 The site has access to water from the roof and the A/C unit.  
 

 

 B) Main Garden 
 
1) Emma & Julia, Vacant Lot, Housing Authority of Key 

West, .24 acres  
 This .24 acre parcel is closest to the heart of the CRA 
 This is the second largest parcel being considered.  It is larger than 

the existing GLEE community garden which is approximately .17 
acres and holds 40 garden beds. 

 This parcel is owned by the Housing Authority of Key West. 
 This parcel is subject to an annual renewal by HUD, who feels 

that this is a compatible use. 
 The City would need to sign an interlocal agreement to assume 

liability for use of the property.  
 

#1) .24ac 

B 



2)  Front & Geraldine, Truman Village Assisted Living, Truman Waterfront,  
     City of Key West, .67 acres.  

 

 This .67 acre parcel is in the footprint of both the CRA and 
the Truman Waterfront Master Plan.   

 A community garden was ranked 3rd by the Bahama 
Village Redevelopment Advisory Committee and 4th in 
community wishes during the 6.6 acre Truman 
Waterfront workshops.   

 This is the largest possible parcel being considered, 
allowing for the most community participation.  
However, without a true gauge of how many Bahama 
Village  residents would want to participate, may need 
additional community involvement to be successful in 
the long run. 

 The addition of the community gardens here would clean 
up a blighted area, whereas all three other sites are 
already grassy fields.  The concrete foundation makes for 
a great garden site by hindering weeds, whereas the 
concrete would need to be torn up to turn it into 
traditional green space as  noted in the plan. 

 Because of its size and siting within the “world class 
waterfront design”, this would be a great site to also 
incorporate Art in Public Places dollars from the new 
Public Transit building. 

 This parcel has a partial fence on two sides.  
 One caveat: At this moment, this area is encumbered as 

an “option area” for Phase II of the Truman Village 
Assisted Living Project, which presents the following 
options:    
o Truman Village exercises the option area and 

includes the community garden there as a benefit to 
its residents and the community. 

o Truman Village exercises the option area and 
includes the community garden somewhere else on 
the property as a benefit to its residents and the 
community. 

o Truman Village is unable to fulfill its contract. 
o Truman Village does not include the community 

garden in its design.  
 
  #2 

#4 

#2 

#2) .67ac 

#4) .11ac 

http://www.coffscommunitygardens.org.au/wordpress/wp-content/uploads/2010/07/3D-community-garden-mandala-1.jpg


#1) .24ac 

#3) .12ac 

#3 

3) Emma & Truman, Fort Village, Housing Authority of Key West, .12 acres 
 

 This .12 acre parcel is closer to the heart of the CRA. 
 Although this parcel is smaller than options #1 & #2, it is barely smaller than the existing GLEE community 

garden which is approximately .17 acres and holds 40 garden beds. 
 This parcel is owned by the Housing Authority of Key West. 
 This parcel is subject to an annual renewal by HUD, who feels that this is a compatible use. 
 The City would need to sign an interlocal agreement to assume liability for use of the property. 
 This site has existing fencing on two sides.  

  



#2) .67ac 

#4) .11ac 

4) Front & Angela, Truman Waterfront Greenspace, City of Key West, .11 acres 
 

 This .11 acre parcel is in the footprint of both the CRA 
and the Truman Waterfront Master Plan.   

 A community garden was ranked 3rd by the Bahama 
Village Redevelopment Advisory Committee and 4th in 
community wishes during the 6.6 acre Truman 
Waterfront workshops.   

 This would be the least complicated area to start a 
community garden. 

 This parcel has a partial fence on two sides. 
 The large tree might cause a shade issue on this site. 
 Although this parcel is smaller than options 1-3, it is not 

much smaller than the existing GLEE community 
garden which is approximately .17 acres and holds 40 
garden beds. 
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From: Alison Higgins
To: Randy Hollingworth
Cc: nmalo@keywestcity.com
Subject: RE: Possible Community Garden Sites
Date: Friday, September 28, 2012 3:47:45 PM

Thanks and Happy Friday!!!  J
 
From: Randy Hollingworth [mailto:RHollingworth@bermelloajamil.com] 
Sent: Friday, September 28, 2012 3:42 PM
To: Alison Higgins
Cc: Doug Bradshaw; Don Craig; dfernand@keywestcity.com
Subject: RE: Possible Community Garden Sites
 
Yes if the site is large enough for their use we could design a compatible community garden into
the plan in that location.
 

Randy P. Hollingworth   ●   rhollingworth@bermelloajamil.com
Director  Planning . Urban Design . LA Design Studios
w.786.470.3898  f. 305.860.3759  m. 786.486.5269
2601 South Bayshore Drive . 10th Floor . Miami, Fl 33133
 www.bermelloajamil.com
 
 
 
 
From: Alison Higgins [mailto:ahiggins@keywestcity.com] 
Sent: Friday, September 28, 2012 3:24 PM
To: Randy Hollingworth
Cc: Doug Bradshaw; Don Craig; dfernand@keywestcity.com
Subject: RE: Possible Community Garden Sites
 
Thanks Randy!
 
I used google maps to measure based on the existing green space for Area 1.  I will change my
numbers accordingly.
 
Our  Area 4 choice is actually only .12acres, so .11 would still be doable if this was determined to
be our easiest area to pilot a garden for BV.
It would just be smaller and serve less residents.  The GLEE garden on United street has .17 acres
and hosts 40 raised beds.
 
Knowing that the smaller size of garden is acceptable to us, would you still consider Area 1 to be
compatible/consistent with the master plan?
 
-Alison
 

mailto:ahiggins@keywestcity.com
mailto:RHollingworth@bermelloajamil.com
mailto:nmalo@keywestcity.com
mailto:RHollingworth@bermelloajamil.com
mailto:dfernand@keywestcity.com
mailto:rhollingworth@bermelloajamil.com
http://www.bermelloajamil.com/
http://www.bermelloajamil.com/
http://www.bermelloajamil.com/
mailto:[mailto:ahiggins@keywestcity.com]
mailto:dfernand@keywestcity.com


 
From: Randy Hollingworth [mailto:RHollingworth@bermelloajamil.com] 
Sent: Friday, September 28, 2012 3:11 PM
To: Alison Higgins
Cc: Doug Bradshaw; dcraig@keywestcity.com
Subject: RE: Possible Community Garden Sites
 
Alison, I checked the plan of the park and the area you designate as Area 1 has 5,099 sf of open
space available which is only .117 acres. I do not believe this is large enough for a community
garden. I am not sure what plan you utilized to determine the area was .61 acres. This is a parking
area for the park and would be completely removed to have a garden as large as you require. The
second site is not within the park that we are presently designing so it does not affect the plan. I
hope this helps .  I have attached a pdf highlighting the area and the open space available. The
trees can be removed but it is still very small.
 

Randy P. Hollingworth   ●   rhollingworth@bermelloajamil.com
Director  Planning . Urban Design . LA Design Studios
w.786.470.3898  f. 305.860.3759  m. 786.486.5269
2601 South Bayshore Drive . 10th Floor . Miami, Fl 33133
 www.bermelloajamil.com
 
 
 
 
From: Alison Higgins [mailto:ahiggins@keywestcity.com] 
Sent: Friday, September 28, 2012 2:12 PM
To: Randy Hollingworth
Subject: Possible Community Garden Sites
 
Hel lo Randy,
 
As we chatted on the phone, attached are the potential sites we’d like to put a community garden
within the Truman Waterfront Master Plan.
 
Our site options are limited for these TIF funds as it must be within the Bahama Village Community
Redevelopment Area which does intersect with the Truman Waterfront area along the edge we are
looking at.
 
Choice #1 is in designated green space (although we would need decidedly less trees in it for a
garden)
Choice #2 is in the non-designed “development site” for the Assisted Living, and would only go
forward if 1) they found it consistent with their plans or 2) they fold.
 
Please respond and let me know if you feel these sites are consistent with the Master Plan.
Feel free to call if you have any questions.
 

mailto:RHollingworth@bermelloajamil.com
mailto:dcraig@keywestcity.com
mailto:rhollingworth@bermelloajamil.com
http://www.bermelloajamil.com/
http://www.bermelloajamil.com/
http://www.bermelloajamil.com/
mailto:[mailto:ahiggins@keywestcity.com]














Attach a Detailed Budget 
 
FY13 

First year start up fee:  $  7,000 (raised beds, fencing, dirt, tools - could be lower, depending on final site) 
Staff member, Year 1:   $20,000 (half time staff, no benefits, $19.23/hour) 
Volunteers, Year 1  $20,520 (In-Kind: 3 hours general garden maint/month, 30 volunteers, at $19/hr) 
*Coordinator, Year 1  $  4,032 (Not counted support: 120 hrs at $33.60/hr wage+benefits) 
 
FY14 

Staff member, Year 2:   $20,000 (half time staff, no benefits, $19.23/hour) 
Supplies, Year 2  $  3,000 (new dirt, mulch, tools, water bill) 
Volunteers, Year 2  $20,520 (In-Kind: 3 hours general garden maint/month, 30 volunteers, at $19/hr) 
*Coordinator, Year 2  $  2,016 (Not counted support, 60 hrs at $33.60/hr wage+benefits) 

 

    Year 1  Year 2  TOTAL 

Total TIF   $27,000 $23,000 $50,000  

Total In-Kind   $20,520 $20,520 $41,040 

Total Project:   $47,520 $43,520 $91,040   

   
 
While the project will fund one part time staff, it is the intent of the City to develop leadership volunteers from 
within the community gardeners who will coordinate a shared maintenance schedule and increase the overall 
sustainability of this garden.  It is the hope of the City that with the lessons learned at this garden, we can apply for 
another TIF grant to open a second community garden in the Bahama Village CRA area and share the part time staff 
between both. 
 
City staff time is not historically counted in proposals, and therefore is not counted in the grand totals.  











 
 

 
 
 
 
 
 

 
 
 
 

 
 

Request for Additional Information 
 

 

 



 
THE CITY OF KEY WEST 

Post Office Box 1409 Key West, FL 33041-1409 (305) 809-3700 
 
November 2, 2012 VIA ELECTRONIC MAIL 
 
Ms. Allison Higgins 
Sustainability Coordinator 
City of Key West 
3120 Flagler Avenue 
Key West, Florida 33040 
 
 
RE:  Application for Tax Increment Appropriation 
 Community Garden   
 Request for Additional Information and Clarification 
 
 
Dear Ms. Higgins: 

The City is in receipt of your timely submitted application for the Community Garden Project. Staff has 
conducted a preliminary review of the application and is requesting the following additional information 
or clarification regarding the submitted materials: 
 

• Budget: Please revise the matching funds portion of the Budget to reflect actual monetary 
contributions to the project. Non-monetary, in-kind, contributions to the project should be 
described in the attached budget information.  

• Please clarify that the garden membership and participation is limited to Bahama Village residents.  

• Please explain the specific responsibilities of the staff members. What is the purpose of having a 
staff member for the garden. 

• Please clarify whether there will be a need for continuing staff and monetary support of the project 
and if additional allocation requests are anticipated. 

This additional information is requested by November 11, 2012. 

Your project presentation is scheduled before the Bahama Village Redevelopment Advisory Committee 
(BVRAC) at their regularly scheduled meeting on Thursday, December 6, 2012, starting at 5:30 p.m. Please 
be prepared to describe the key aspects of your project in 10 minutes or less and to answer questions that 
may be posed by the board. In addition, staff or board members may have additional information or 
clarification requests during the review period. The BVRAC is expected to meet on January 3, 2013, to 
recommend funding allocations.  

Please do not hesitate to contact me with any questions or concerns. 
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