
CITY OF KEY WEST
BUDGET FOR FISCAL YEAR 12/13

EXPENDITURES

FY 11/12      FY 12/13
FY 09/10      FY 10/11     AMENDED       CITY MGR     ACCOUNT

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             ACTUAL        ACTUAL       BUDGET       PROPOSED     DETAIL

Transit System
Transit Systems

General Administration
Transportation
Transit Systems

411-4401-544-1200 Regular Salaries & Wages         63,542       106,599       53,000        47,730

411-4401-544-1400 Overtime                            798           903          900           680

411-4401-544-1500 Special Pay                         498           924          600           250

411-4401-544-2100 FICA Taxes                        6,368         8,696        4,100         3,720

411-4401-544-2200 Retirement Contributions          6,124        33,123        2,800         2,240

411-4401-544-2300 Life & Health Insurance          29,460        10,250       10,800        10,310

411-4401-544-2400 Workers Compensation            109,000        26,000       23,400        21,060

411-4401-544-2500 Unemployment Comp.                4,645             0            0         2,750

------------  ------------  -----------  ------------  ----------
*       Personal Services                          220,435       186,495       95,600        88,740

411-4401-544-3100 Professional Services               155           300        4,100           170

LEVEL    TEXT                                                    TEXT AMT
CMR      FDOT MEDICAL EXAMS (1 FTE)

1 @ $85               85
FTA DRUG TESTING (1 FTE)

1 @ $85               85
170

411-4401-544-3200 Accounting & Auditing            10,642        21,666       11,700        12,846

LEVEL    TEXT                                                    TEXT AMT
CMR      SHARE OF ANNUAL CITY AUDIT                                   12,846

12,846

411-4401-544-3400 Other Contractual Service        58,960             0            0             0

411-4401-544-4000 Travel & Per Diem                 4,485         2,415        3,000         3,350

LEVEL    TEXT                                                    TEXT AMT
CMR      FPTA (1 BD MTG / 1 CONFERENCE)

2 @ $800              1,600
CUTR (PROFESSIONAL DEVELOPMENT WS)

1 @ $550                550
ALLIANCE FOR AGING BOARD (UP TO 4 / YR)

4 @ $300              1,200
3,350

411-4401-544-4100 Communications/Postage              141         1,232        1,600         1,564

LEVEL    TEXT                                                    TEXT AMT
CMR      COURIER (FED EX, UPS, DHL)

12 @ $17              200
RADIO USE (SEE OPS)
(MCSO $17.40 / RADIO / MO. X 6 UNITS)     6 @ $209            1,254
P.O BOX ANNUAL RENTAL FEE                                       110

1,564

411-4401-544-4400 Rentals & Leases                  4,409         3,555        3,600         3,600

LEVEL    TEXT                                                    TEXT AMT
CMR      COPIER (XEROX LEASE)                     12 @ $300            3,600

3,600

411-4401-544-4500 Insurance                        95,730        49,100       44,200        39,780

LEVEL    TEXT                                                    TEXT AMT



CITY OF KEY WEST
BUDGET FOR FISCAL YEAR 12/13

EXPENDITURES

FY 11/12      FY 12/13
FY 09/10      FY 10/11     AMENDED       CITY MGR     ACCOUNT

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             ACTUAL        ACTUAL       BUDGET       PROPOSED     DETAIL

Transit System
Transit Systems

General Administration
Transportation
Transit Systems

CMR      LIABILITY AND PROPERTY INSURANCE                             39,780
39,780

411-4401-544-4600 Repairs and Maintenance             144           479          300           600

LEVEL    TEXT                                                    TEXT AMT
CMR      MISC. EQUIPMENT REPAIRS (SM OFFICE EQUIP.)

2 @ $300              600
600

411-4401-544-4700 Printing & Binding                   86            40          700           900

LEVEL    TEXT                                                    TEXT AMT
CMR      BUSINESS CARDS (2 STAFF MEMBERS)

2 @ $50              100
EDUCATION / CIVIC EVENTS, PRODUCTS
(CAREER DAY. GLEE, ETC.)                 4 @ $200              800

900

411-4401-544-4800 Promotional Expenses              5,323         3,432        3,800         3,800

LEVEL    TEXT                                                    TEXT AMT
CMR      RADIO ADVERTISING

(SEE 4402,4405 & 4406 / ANNUALLY $8,400)
2 @ $1,150            2,300

TV ADVERTISING
(SEE 4402,4405 & 4406 / ANNUALLY $6,000)

2 @ $750            1,500
3,800

411-4401-544-4900 Other Current Charges               429           415        1,000           720

LEVEL    TEXT                                                    TEXT AMT
CMR      LEGAL NOTICES / PUBLIC HEARINGS

4 @ $180              720
720

411-4401-544-5100 Office Supplies                   6,403         5,563        6,800         4,560

LEVEL    TEXT                                                    TEXT AMT
CMR      OFFICE SUPPLIES (TAPE, CLIPS, PENS, FORMS)

12 @ $100            1,200
INK CARTRIDGE, COPY PAPER
(INCLUDES COLOR COPIER & FAX)            12 @ $280            3,360

4,560

411-4401-544-5200 Operating Supplies                  179           141          500           250

LEVEL    TEXT                                                    TEXT AMT
CMR      SUPPLEMENTAL CLEANING (QUARTERLY)         2 @ $125              250

250

411-4401-544-5400 Books,Subscrp,Membership          2,048         1,810        1,900         1,950

LEVEL    TEXT                                                    TEXT AMT
CMR      FPTA (ANNUAL MEMBERS DUES)                                    1,950

1,950

411-4401-544-5500 Training                              0             0          600           350

LEVEL    TEXT                                                    TEXT AMT
CMR      CTAA DESIGNATION

(RECERTIFICATION / TRIENNIAL /DUE 2014)   1 @ $550
CUTR (SAFETY TRAINING, SUBSTANCE ABUSE, ETC.)



CITY OF KEY WEST
BUDGET FOR FISCAL YEAR 12/13

EXPENDITURES

FY 11/12      FY 12/13
FY 09/10      FY 10/11     AMENDED       CITY MGR     ACCOUNT

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             ACTUAL        ACTUAL       BUDGET       PROPOSED     DETAIL

Transit System
Transit Systems

General Administration
Transportation
Transit Systems

1 @ $350              350
350

411-4401-544-5900 Depreciation                    538,617       325,157            0             0

------------  ------------  -----------  ------------  ----------
*       Operating Expenditures                     727,751       415,305       83,800        74,440

411-4401-544-6400 Machinery & Equipment                 0             0        6,600         6,500

LEVEL    TEXT                                                    TEXT AMT
CMR      LAPTOPS - DOT  (1)  (ORDERED THRU IT)                         1,500

DESKTOPS - DOT (5)  (ORDERED THRU IT)                         5,000
6,500

------------  ------------  -----------  ------------  ----------
*       Capital Outlay                                   0             0        6,600         6,500

411-4401-544-9100 Transfers                       240,889       240,900      327,250       314,086

LEVEL    TEXT                                                    TEXT AMT
CMR      TRANSFER TO GENERAL FUND FOR INDIRECT COSTS                 314,086

314,086

------------  ------------  -----------  ------------  ----------
*       Transfers                                  240,889       240,900      327,250       314,086

411-4401-544-9501 Contingency Reserves                  0             0            0        22,416

LEVEL    TEXT                                                    TEXT AMT
CMR      RESERVED FOR OPERATING CONTINGENCY                           22,416

22,416

------------  ------------  -----------  ------------  ----------
*       Reserves                                         0             0            0        22,416

------------  ------------  -----------  ------------  ----------
****    General Administration                   1,189,075       842,700      513,250       506,182



City of Key West
FY 12/13 Budget 
Personnel Allocation

4401 GENERAL ADMINISTRATION

AUTHORIZED
POSITION TITLE BUDGET BUDGET

FY 11/12 FY 12/13
FULL TIME:
Customer Service Specialist 0.50         0.50         
Manager Dept of Transportation 0.30         0.30         
Operation Supervisor 0.30         0.20         

TOTAL FULL TIME: 1.10         1.00         

PART TIME:

TOTAL PART TIME: -           -           
TOTAL: 1.10         1.00         



SALARY BUDGET As of 6/15/12

FY 12/13 POSITION CONTROL SS Cap (does not incl Med)
110,100 CY 2012 7.65% $10,311  PY $9,300

FY 11/12 FY 12/13 Health  Change 12 12 14 15 21 22 23
COST CENTER/ GRD/ Apprvd Proposed Insurance in FY 12/13 Over Special FICA Retire Health
POSITION TITLE STEP FTEs FTEs FTEs FTEs Salary Longevity time Pay Medicare Contrib Life Ins TOTAL

411 TRANSIT SYSTEM FUND

TRANSIT ADMINISTRATION 4401
CUSTOMER SRVC SPECIALIST G 18 0.50 0.50 14,598 1,314
TRANSIT SUPERVISOR KWDOT N 36 0.20 0.20 9,302 72 837
MGR DEPT OF TRANSPORTATN       N 43 0.30 0.30 23,822 180 0

1.10 1.00 1.00 -0.10 47,730 0 680 250 3,720 2,240 10,310 64,930



CITY OF KEY WEST
BUDGET FOR FISCAL YEAR 12/13

EXPENDITURES

FY 11/12      FY 12/13
FY 09/10      FY 10/11     AMENDED       CITY MGR     ACCOUNT

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             ACTUAL        ACTUAL       BUDGET       PROPOSED     DETAIL

Transit System
Transit Systems

Transit Operations
Transportation
Transit Systems

411-4402-544-1200 Regular Salaries & Wages        554,078       541,041      512,700       519,310

LEVEL    TEXT                                                    TEXT AMT
CMR      ** INCLUDES RECLASSIFICATION TO ADMINISTRATIVE

SPECIALIST AND CONTRACT DRIVERS
411-4402-544-1400 Overtime                         57,833        64,579       75,000        50,000

411-4402-544-1500 Special Pay                       2,604         2,627        2,100         2,370

411-4402-544-2100 FICA Taxes                       45,912        45,803       45,100        43,730

411-4402-544-2200 Retirement Contributions         64,011        59,512       47,200        45,090

411-4402-544-2300 Life & Health Insurance         142,111       141,755      136,600       147,960

------------  ------------  -----------  ------------  ----------
*       Personal Services                          866,549       855,317      818,700       808,460

411-4402-544-3100 Professional Services             1,213         1,230        6,800         6,808

LEVEL    TEXT                                                    TEXT AMT
CMR      FDOT MEDICAL EXAMS (25% OF FTE'S = 19 FTE'S)

(SPLIT 60/40 OR 11 / 8)                  11 @ $85              935
FTA DRUG TEST(S) (25% OF 31 FTE'S = 19 FTE'S)
(SPLIT 60/40 OR 11 / 8)                  11 @ $85              935

CDL CLASS "B" ENDORSEMENTS (3RD PARTY TEST)
4 = 2.5 (4402) & 1.5 (4405)          2.5 @ $175              438

SECURITY SVCS (BID IN PROCESS)    150 HRS @ $30/HR            4,500
6,808

411-4402-544-3400 Other Contractual Service         7,032        10,879       13,900        15,404

LEVEL    TEXT                                                    TEXT AMT
CMR      UNIFORMS (FTE'S = 31/SPLIT IS 60/40 OPS OR 19/12)

(19/$9,880 @ 4402 / 12/$6,240 @ 4405)
19 @ $520            9,880

BUS TOW SVCS (ESTIMATE 14 REQ'D)
(14 REQ'D/SPLIT 60/40 OPS OR 8/6)       8 @ $450            3,600

FLUID REMOVAL SVCS (APPROXIMATE IS 4/YR)  2 @ $350              700
PEST CONTROL (16 BUSES, TOTAL ANNUAL IS $1,632)

(16 BUSES SPLIT 60/40 OPS OR 9/7)      9 @ $136            1,224
15,404

411-4402-544-4000 Travel & Per Diem                   324            39        1,100         1,650

LEVEL    TEXT                                                    TEXT AMT
CMR      PROFESSIONAL WORKSHOPS

(OTHER THAN SUPERVISORY, MANAGEMENT)     3 @ $550            1,650
1,650

411-4402-544-4100 Communications/Postage            3,123        21,883       19,200        23,559

LEVEL    TEXT                                                    TEXT AMT
CMR      RADIO AGREEMENT

(SPLIT 60/40 OPS / 27 UNITS @ $5,640 ANNUALLY)
16 @ $209            3,344

RTPIS SUPPORT (SOFTWARE SUP. & WEBSITE SVC INCL)
(16 UNITS/$31,000/YR W/SPLIT 60/40)    10 @ $1,938           19,380
FREIGHT (LG ITEMS/PARTS) (SPLIT 60/40)    5 @ $125              625
COURIER (FEDEX, UPS, DHL W/SPLIT 60/40)
(12/YR = 7 / 5)                           7 @ $30              210

23,559

411-4402-544-4600 Repairs and Maintenance          79,173        85,509       89,600        81,348

LEVEL    TEXT                                                    TEXT AMT



CITY OF KEY WEST
BUDGET FOR FISCAL YEAR 12/13

EXPENDITURES

FY 11/12      FY 12/13
FY 09/10      FY 10/11     AMENDED       CITY MGR     ACCOUNT

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             ACTUAL        ACTUAL       BUDGET       PROPOSED     DETAIL

Transit System
Transit Systems

Transit Operations
Transportation
Transit Systems

CMR      REPAIR/MAINTENANCE - BUSES
(20 SVCS = 16 PM'S/4 REPAIRS)        12 @ $ 4,500           54,000

FUEL MANAGEMENT SYSTEM (MAINTENANCE CONTRACT)
(2/YR OR .5 / 1.5)                    .5 @ $ 495               148

DIESEL FUEL PUMP REPAIR & SERVCIE
(SPLIT 60/40 OR 5 = 3/2)                 3 @ $450            1,350

ANNUAL LIFT CERTIFICATIONS (2/YR)
(2/YR OR .5 / 1.5)                      .5 @ $400              200

FIRE EXTINGUISHER INSPECTIONS
(2/YR OR .5 / 1.5)                      .5 @ $800              400

EQUIPMENT CONTRACTS
(SPLIT 60/40 OR 5 = 3/2)                 3 @ $365            1,095

MOBILE WHEEL ALIGNMENT SERVICE
(SPLIT 60/40 OR 32 = 19/13)            19 @ $ 245            4,655

TIRE SERVICE
(SPLIT 60/40 OR 50 = 30/20)             30 @ $250            7,500

FAREBOX REBUILDS
(SPLIT 60/40 OR 16 BUSES = 10/6)      10 @ $1,200           12,000

81,348

411-4402-544-4700 Printing & Binding                6,072         4,446        5,400         5,450

LEVEL    TEXT                                                    TEXT AMT
CMR      SIGNAGE DECALS, BUS DECALS                4 @ $250            1,000

BUSINESS CARDS (ASSIST. SUPERVISOR)        1 @ $50               50
BUS SCHEDULES
(PRICE OUT ANNUALLY - ESTIMATE IS $.22 PER)

20,000 @ $ .22            4,400
5,450

411-4402-544-4800 Promotional Expenses              3,520         3,226        3,800         3,800

LEVEL    TEXT                                                    TEXT AMT
CMR      RADIO ADVERTISING

(SEE 4401,4405 & 4406)
2 @ $1,150            2,300

TV ADVERTISING
(SEE 4401,4405 & 4406)

2 @ $750            1,500
3,800

411-4402-544-4900 Other Current Charges                25             0          200           400

LEVEL    TEXT                                                    TEXT AMT
CMR      PUBLIC HEARINGS (GRANT, PPM'S, DBE'S, ETC.)

4 @ $100              400
400

411-4402-544-5100 Office Supplies                     627             0            0             0

411-4402-544-5200 Operating Supplies               21,947        27,687       33,360        21,846

LEVEL    TEXT                                                    TEXT AMT
CMR      LUBRICANTS

(16 BUSES/SPLIT REVERSE DUE TO MILES VS HOURS)
(40 W/SPLIT = 24 / 16)                   16 @ 250            4,000

TIRES (16 BUSES/MILES VS HOURS/EST 96 SVCS ANN.)
(96 W/SPLIT = 58/38)                    38 @ $250            9,500

CLEANING PRODUCTS
(FOR MECHANICAL HELPERS TO HAND CLEAN VEHICLES)
(2 = 1.5 / .5)                        .5 @ $3,600            1,800

HARDWARE SUPPLIES (2 = 1.5 / .5)       .5 @ $1,800              900
AEROSOLS (BRAKE CLEANER, LUBES,ETC.)
(2 = 1.5 / .5)                        .5 @ $1,248              624

SHOP CLEANING
(DISPOSABLES TOWELS, RAGS, ABSORBANTS)
(2 = 1.5 / .5)                        .5 @ $1,440              720

FILTERS, BELTS



CITY OF KEY WEST
BUDGET FOR FISCAL YEAR 12/13

EXPENDITURES

FY 11/12      FY 12/13
FY 09/10      FY 10/11     AMENDED       CITY MGR     ACCOUNT

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             ACTUAL        ACTUAL       BUDGET       PROPOSED     DETAIL

Transit System
Transit Systems

Transit Operations
Transportation
Transit Systems

(2 = 1.5 / .5)                        .5 @ $8,604            4,302
***REVERSE SPLIT OF PERCENTAGES DUE TO MILES AND
HOURS ANALYSIS - ITEMS IN LINE .52 ARE SPLIT
40% CITY / 60% LKS***

21,846

411-4402-544-5201 Fuel                            130,231       194,697      166,320       216,000

LEVEL    TEXT                                                    TEXT AMT
CMR      DIESEL FUEL (ESTIMATE $3.75/GAL/CITY ONLY)

57,600 @ $3.75          216,000
216,000

411-4402-544-5400 Books,Subscrp,Membership            553           220          400           500

LEVEL    TEXT                                                    TEXT AMT
CMR      FPTA (PROFESSIONAL OPERATORS TRAINING NETWORK)

2 @ $250              500
500

411-4402-544-5500 Training                              0             0          340           700

LEVEL    TEXT                                                    TEXT AMT
CMR      CUTR (SUBSTANCE ABUSE, TRAIN THE TRAINER)

2 @ $350              700
700

------------  ------------  -----------  ------------  ----------
*       Operating Expenditures                     253,840       349,816      340,420       377,465

------------  ------------  -----------  ------------  ----------
****    Transit Operations                       1,120,389     1,205,133    1,159,120     1,185,925



City of Key West
FY 12/13 Budget 
Personnel Allocation

4402 TRANSIT OPERATIONS

AUTHORIZED
POSITION TITLE BUDGET BUDGET

FY 11/12 FY 12/13
FULL TIME:
Apprentice Mechanic 0.60         0.60         
Assistant Transit Supervisor 1.00         1.00         
Bus Driver 9.00         9.00         
Certified Mechanic (ASE) 0.60         0.60         
Customer Service Specialist 0.25         0.25         
Fleet Vehicle Helper 1.00         1.00         
Lead Certified Mechanic (ASE) 0.60         0.60         
Manager Dept of Transportation 0.30         0.30         
Transit Grant & Project Manager 0.50         0.50         
Operations Supervisor 0.40         0.50         

TOTAL FULL TIME: 14.25       14.35       

PART TIME:
Bus Driver - Relief (Temp) 0.75         0.75         

TOTAL PART TIME: 0.75         0.75         
TOTAL: 15.00       15.10       



SALARY BUDGET As of 6/15/12

FY 12/13 POSITION CONTROL SS Cap (does not incl Med)
110,100 CY 2012 7.65% $10,311  PY $9,300

FY 11/12 FY 12/13 Health  Change 12 12 14 15 21 22 23
COST CENTER/ GRD/ Apprvd Proposed Insurance in FY 12/13 Over Special FICA Retire Health
POSITION TITLE STEP FTEs FTEs FTEs FTEs Salary Longevity time Pay Medicare Contrib Life Ins TOTAL

411 TRANSIT SYSTEM FUND

TRANSIT OPERATIONS 4402
ASST TRANSIT SUPERVISOR N 28 0.00 0.00 0 216 0
ASST TRANSIT SUPERVISOR N 28 1.00 1.00 38,668 216 3,480
BUS DRIVER G 19 1.00 1.00 28,941 150 2,605
BUS DRIVER G 19 1.00 1.00 31,016 150 2,791
BUS DRIVER G 19 1.00 1.00 28,941 150 2,605
BUS DRIVER G 19 1.00 1.00 35,725 150 3,215
BUS DRIVER G 19 1.00 1.00 35,366 150 3,183
BUS DRIVER G 19 1.00 1.00 32,222 150 2,900
BUS DRIVER G 19 1.00 1.00 31,016 150 2,791
BUS DRIVER G 19 1.00 1.00 27,828 150 2,504
BUS DRIVER G 19 1.00 1.00 34,125 150 3,071
BUS DRIVER (Relief) T 01 0.75 0.00 27,828 225 0
CERTIFIED MECHANIC (ASE) G 21 0.60 0.60 17,702 1,593
CERTIFIED MECHANIC (ASE) G 21 0.00 0.00 0 0
CUSTOMER SRVC SPECIALIST G 18 0.25 0.25 7,299 657
FLEET VEHICLE HELPER G 16 1.00 1.00 30,159 2,714
FLEET VEHICLE HELPER G 16 0.00 0.00 0 0
LEAD CERTIFIED MECH (ASE) G 29 0.60 0.60 23,164 2,085
APPRENTICE MECHANIC G 18 0.60 0.60 21,682 1,951
MGR DEPT OF TRANSPORTATN       N 43 0.30 0.30 23,822 180 0
TRANSIT SUPERVISOR KWDOT N 36 0.50 0.50 23,256 180 2,093
TRANSIT GRANT & PROJ MGR N 30 0.50 0.50 20,547 1,849

15.00 15.10 14.35 0.10 519,310 0 50,000 2,370 43,730 45,090 147,960 808,460



CITY OF KEY WEST
BUDGET FOR FISCAL YEAR 12/13

EXPENDITURES

FY 11/12      FY 12/13
FY 09/10      FY 10/11     AMENDED       CITY MGR     ACCOUNT

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             ACTUAL        ACTUAL       BUDGET       PROPOSED     DETAIL

Transit System
Transit Systems

Transit Garage
Transportation
Transit Systems

411-4403-544-3400 Other Contractual Service         4,295         2,755        1,500         1,647

LEVEL    TEXT                                                    TEXT AMT
CMR      ELEVATOR CONTRACT (ANNUAL MAINTENANCE/INSPECTIONS)

12 MOS. @ $131            1,572
ELEVATOR CERTIFICATE OF OPERATION                                75

1,647

411-4403-544-4302 Electricity                      11,526        13,908       12,100        12,100

LEVEL    TEXT                                                    TEXT AMT
CMR      ELECTRIC FOR TRANSIT GARAGE                                  12,100

12,100

411-4403-544-4304 Water                               296           101          400           250

LEVEL    TEXT                                                    TEXT AMT
CMR      WATER                                12 MOS. @ $21              250

250

411-4403-544-4600 Repairs and Maintenance           2,624           997        7,000         7,000

LEVEL    TEXT                                                    TEXT AMT
CMR      BUILDING REPAIRS                                              2,500

A/C MAINTENANCE, LIGHTING, GATES, FENCES, ETC.                2,500
ELEVATOR REPAIRS                          4 @ $500            2,000

7,000

411-4403-544-5200 Operating Supplies                    0             0        1,200         1,270

LEVEL    TEXT                                                    TEXT AMT
CMR      CLEANING PRODUCTS, GARBAGE BAGS, TOILET PAPER,ETC.              550

PEST CONTROL                         12 MOS. @ $60              720
1,270

------------  ------------  -----------  ------------  ----------
*       Operating Expenditures                      18,741        17,761       22,200        22,267

------------  ------------  -----------  ------------  ----------
****    Transit Garage                              18,741        17,761       22,200        22,267



CITY OF KEY WEST
BUDGET FOR FISCAL YEAR 12/13

EXPENDITURES

FY 11/12      FY 12/13
FY 09/10      FY 10/11     AMENDED       CITY MGR     ACCOUNT

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             ACTUAL        ACTUAL       BUDGET       PROPOSED     DETAIL

Transit System
Transit Systems

Capital Grants
Transportation
Transit Systems

411-4404-544-6400 Machinery & Equipment                 0             0      100,000     2,594,000

LEVEL    TEXT                                                    TEXT AMT
CMR      VIDEO SURVEILLANCE (CARRY FORWARD 6 @ $6,250 =

$100,000) TS1103
BUS FLEET REPLACEMENT                 6 @ $383,333
(NEW CIP PROJECT REQUEST)                                2,300,000

FACILITY EQUIPMENT
(2 LG LIFT, 1 HOIST SYSTEM MAINT., 1 SM LIFT)              294,000

2,594,000

411-4404-544-6500 Construction In Progress              0             0    7,973,654     2,000,000

LEVEL    TEXT                                                    TEXT AMT
CMR      NEW TRANSIT FACILITY (CARRY FORWARD $ 4,376,926)

TS0402                                                  2,000,000
BUS APRONS (CARRY FORWARD $ 900,000) TS1102

2,000,000

------------  ------------  -----------  ------------  ----------
*       Capital Outlay                                   0             0    8,073,654     4,594,000

------------  ------------  -----------  ------------  ----------
****    Capital Grants                                   0             0    8,073,654     4,594,000



CIP  PROJECT  DETAIL

Project No: TS1103 Date: 7/19/2010
Project Name: Contact: M. Wittenberg

Location: Project Start: 10/1/2013
Department: Project Complete: 9/30/2013
Account No: Project Estimate: 100,000

Project Funding to Date: 100,000
Anticipate Carry Forward FY13: Yes

Project Description/Justification:

Project contingent upon formal award of Federal Earmark pending of $1.0 million.

Reasons for Modification:

Operating Impact:

Related Projects:

Project Phase Summary
Committed

Phase To Date FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17
Planning/Design  
Permitting  
Construction   
Machine or Equip 100,000
Other  

Total 0 100,000 0 0 0 0 100,000

Funding Source Summary
Funded

Source To Date FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17
FTA 100,000  
   

Total 100,000 0 0 0 0 0 100,000

Carry Forward 100,000

 

Video Surveillance System (A)
All Buses
Transit
411-4404-544-6400

Full scale video system for all buses - Keys and Key West services - funded with remaining grant dollars anticipated 
from Bus Aprons Project.  Estimated cost is $6,250 per vehicle.



CIP  PROJECT  DETAIL

Project No: TBA Date: 5/6/2011
Project Name: Contact: M. Wittenberg 

Location: Project Start: 10/1/2013
Department: KWDoT Project Complete: 9/30/2015
Account No: Project Estimate: 6,875,000

Project Funding to Date: 0
Anticipate Carry Forward FY13: No

Project Description/Justification:

Bus fleet replacement - six (6) buses require replacement in FY 12/13 (2001 Gillig model vehicles.) Initial 
replacement may be with slightly smaller buses - estimated at $383,000/bus or four (4) hybrid buses 
estimated at $575,000/bus. 
FY 13/14 - six (6)buses estimated at  $383,000/bus or four (4) hybrid buses estimated at $575,000/bus.
FY 14-15 - five (5) larger 35 ft. buses (Keys route) estimated at $455,000/bus.

Project contingent upon Federal (FTA) or State (FDOT) funding.

Reasons for Modification:
Due to our 2001 buses aging and the cost to keep up the maintenance is not cost effective.

Operating Impact:

Related Projects:

Project Phase Summary
Committed

Phase To Date FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17
Equip Purchase 2,300,000 2,300,000 2,275,000  

Total 0 2,300,000 2,300,000 2,275,000 0 0 6,875,000

Funding Source Summary
Funded

Source To Date FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17
FDOT/FTA 2,300,000 2,300,000 2,275,000  

Total 0 2,300,000 2,300,000 2,275,000 0 0 6,875,000

Carry Forward 0

Bus Fleet Replacement
Transit Facility

411-4404-544-6400



CIP  PROJECT  DETAIL

Project No: TS0402 Date: 5/6/2012
Project Name: Contact: M. Wittenberg

Location: Project Start: 10/1/2007
Department: KWDoT Project Complete: 9/30/2013
Account No: Project Estimate: 7,423,084

Project Funding to Date: 5,423,084
Anticipate Carry Forward FY13: Yes

Project Description/Justification:

New Transit Facility for public transportation to include maintenance, operations and administration. The current
facility is outdated and does not provide adequate facilities (restrooms, parking, locker rooms, training areas or
other required amenities). In addition, due to other departments being relocated to the site, public transit has
become more constrained with regard to meeting compliance of Homeland Security and Emergency Management
as well as CDL/DMV mandates for public transit. The construction should be funded 100% by grant dollars but the
City is required to maintain the site for 30 to 40 years. However, there is an option for repayment at the then  
current market value if the City should decide not to operate public transit services; or the City could lease out the
site to pay back the Federal and State agencies until such time as the building is free of the lienhold. Then the City
could request release of lien for full and unrestricted use of the facilities.  

The diesel fuel station purchased in 2009 must be relocated to the new site.

Reasons for Modification:
The current facility is outdated and does not provide adequate facilities for Transit employees and customers.
Transit is not in full compliance of Homeland Security and Emergency Management with the shared space at 
627 Palm Avenue.

Operating Impact:
The operating impact will be reduced as we become more efficient by controlling operations, maintenance and
administrative requirements without support of other shared functions of the City. The utilities will be reduced, as
well as all other related hard costs for operation and administration.

Related Projects:

Project Phase Summary
Committed

Phase To Date FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17
Construction 1,046,158 6,376,926   
    

 
 

Total 1,046,158 6,376,926 0 0 0 0 7,423,084

Funding Source Summary
Funded

Phase To Date FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17
FTA 5,423,084 2,000,000   
FDOT   

  
 

Total 5,423,084 2,000,000 0 0 0 0 7,423,084

Carry Forward 4,376,926

Transit Facility
5701 College Road

411-4404-544-6500



CIP  PROJECT  DETAIL

Project No: TS1102 Date: 5/6/2012
Project Name: Contact: M. Wittenberg

Location: Project Start: 10/1/2012
Department: KWDoT Project Complete: 9/30/2014
Account No: Project Estimate: 900,000

Project Funding to Date: 900,000
Anticipate Carry Forward FY13: Yes

Project Description/Justification:

Project contingent upon formal award of Federal Earmark pending.

Reasons for Modification:

Operating Impact:

None

Related Projects:

Project Phase Summary
Committed

Phase To Date FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17
Construction  900,000    
    

 
 

Total 0 900,000 0 0 0 0 900,000

Funding Source Summary
Funded

Phase To Date FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17
FTA 900,000     
    

  
 

Total 900,000 0 0 0 0 0 900,000

Carry Forward 900,000

To improve the safety for transit passengers as they board and debark from the bus. The aprons will be up to date 
with ADA regulations.

Bus Aprons (A) 
MM 5 to MM 50 (West & East)

411-4404-544-6500

Roadway improvements of 44 bus aprons including, but not limited to, construction of 90 to 120 feet of paved 
shoulder area designated as bus aprons to board and debark Lower Keys shuttle passengers.  Cross walks, 
drainage and any other improvements as required in the permitting process, will be included.



CITY OF KEY WEST
BUDGET FOR FISCAL YEAR 12/13

EXPENDITURES

FY 11/12      FY 12/13
FY 09/10      FY 10/11     AMENDED       CITY MGR     ACCOUNT

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             ACTUAL        ACTUAL       BUDGET       PROPOSED     DETAIL

Transit System
Transit Systems

Lower Keys Shuttle
Transportation
Transit Systems

411-4405-544-1200 Regular Salaries & Wages        404,755       406,406      421,300       434,420

LEVEL    TEXT                                                    TEXT AMT
CMR      ** INCLUDES RECLASSIFICATION TO ADMINISTRATIVE

SPECIALIST AND CONTRACT DRIVERS
411-4405-544-1400 Overtime                         11,244        24,457       28,500        15,000

411-4405-544-1500 Special Pay                       1,365         1,361        1,300         1,310

411-4405-544-2100 FICA Taxes                       31,067        32,622       34,500        34,480

411-4405-544-2200 Retirement Contributions         20,638        20,433       15,100        14,870

411-4405-544-2300 Life & Health Insurance          42,316        47,940       39,200        47,950

411-4405-544-2400 Workers Compensation             15,640             0            0             0

------------  ------------  -----------  ------------  ----------
*       Personal Services                          527,025       533,219      539,900       548,030

411-4405-544-3100 Professional Services               938           841        6,600         6,123

LEVEL    TEXT                                                    TEXT AMT
CMR      FDOT MEDICAL EXAMS (25% OF FTE'S = 19 FTE'S)

(SPLIT 60/40 OR 11 / 8)                   8 @ $85              680
FTA DRUG TEST(S) (25% OF 31 FTE'S = 19 FTE'S)
(SPLIT 60/40 OR 11 / 8)                   8 @ $85              680

CDL CLASS "B" ENDORSEMENTS (3RD PARTY TEST)
4 = 2.5 (4402) & 1.5 (4405)            1.5 @ $175              263

SECURITY SVCS (BID IN PROCESS)    150 HRS @ $30/HR            4,500
6,123

411-4405-544-3400 Other Contractual Service         7,211         7,511       11,300        10,592

LEVEL    TEXT                                                    TEXT AMT
CMR      UNIFORMS (FTE'S = 31/SPLIT IS 60/40 OPS OR 19/12)

(19 - $9,880 @ 4402 / 12 - $6,240 @ 4405)
12 @ $520            6,240

BUS TOW SVCS (ESTIMATE 14 REQ'D)
(14 REQ'D/SPLIT 60/40 OPS OR 8/6)        6 @ $450            2,700

FLUID REMOVAL SVCS (APPROXIMATE IS 4/YR)  2 @ $350              700
PEST CONTROL (16 BUSES, TOTAL ANNUAL $1,632)
(16 BUSES SPLIT 60/40 OPS OR 9/7)        7 @ $136              952

10,592

411-4405-544-4000 Travel & Per Diem                     0           642        1,100         1,650

LEVEL    TEXT                                                    TEXT AMT
CMR      PROFESSIONAL WORKSHOPS

(OTHER THAN SUPERVISORY, MANAGEMENT)      3 @ $550            1,650
1,650

411-4405-544-4100 Communications/Postage            3,123        14,381       18,100        14,452

LEVEL    TEXT                                                    TEXT AMT
CMR      RADIO AGREEMENT

(SPLIT 60/40 OPS / 27 UNITS @ $5,640 ANNUALLY)
11 @ $209            2,299

RTPIS SUPPORT (SOFTWARE SUP. & WEBSITE SVC INCL)
(16 UNITS/$31,000/YR W/SPLIT 60/40)    6 @ $1,938           11,628

FREIGHT (LG ITEMS/PARTS) (8 - SPLIT 60/40 OR 5/3)
3 @ $125              375

COURIER (FEDEX, UPS, DHL W/SPLIT 60/40)
(12/YR = 7 / 5 )                          5 @ $30              150

14,452



CITY OF KEY WEST
BUDGET FOR FISCAL YEAR 12/13

EXPENDITURES

FY 11/12      FY 12/13
FY 09/10      FY 10/11     AMENDED       CITY MGR     ACCOUNT

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             ACTUAL        ACTUAL       BUDGET       PROPOSED     DETAIL

Transit System
Transit Systems

Lower Keys Shuttle
Transportation
Transit Systems

411-4405-544-4600 Repairs and Maintenance          54,530        56,400       73,800        69,558

LEVEL    TEXT                                                    TEXT AMT
CMR      REPAIR/MAINTENANCE - BUSES

(20 SVCS = 16 PM'S/4 REPAIRS)          8 @ $4,500           36,000
FUEL MANAGEMENT SYSTEM (MAINTENANCE CONTRACT)
(2/YR OR .5 / 1.5)                     1.5 @ $495              743

DIESEL FUEL PUMP REPAIR & SERVICE
(SPLIT 60/40 OR 5 = 3/2)                 2 @ $450              900

ANNUAL LIFT CERTIFICATION (2/YR)
(2/YR OR .5 / 1.5)                     1.5 @ $400              600

FIRE EXTINGUISHER INSPECTIONS
(2/YR OR .5 / 1.5)                     1.5 @ $800            1,200

EQUIPMENT CONTRACTS
(SPLIT 60/40 OR 5 = 3/2)                 2 @ $365              730

MOBILE WHEEL ALIGNMENT SERVICE
(SPLIT 60/40 OR 32 = 19/13)             13 @ $245            3,185

TIRE SERVICE
(SPLIT 60/40 OR 50 = 30/20)             20 @ $250            5,000

TRANSMISSION REBUILDS
(SPLIT 60/40 OR 3 = 2/1)               1 @ $5,000            5,000

FAREBOX REBUILDS
(SPLIT 60/40 OR 16 BUSES = 10/6)       6 @ $1,200            7,200

ENGINE REBUILDS / OVERHAULS
(SPLIT 60/40 OR 3 = 2/1)               1 @ $9,000            9,000

69,558

411-4405-544-4700 Printing & Binding               20,375         3,483        5,400         5,450

LEVEL    TEXT                                                    TEXT AMT
CMR      SIGN DECALS, BUS DECALS                   4 @ $250            1,000

BUSINESS CARDS (ASSIST. SUPERVISOR)        1 @ $50               50
BUS SCHEDULES
(PRICE OUT ANNUALLY - ESTIMATE IS $.22 PER)

20,000 @ $.22            4,400
5,450

411-4405-544-4800 Promotional Expenses              4,008         3,226        3,800         3,800

LEVEL    TEXT                                                    TEXT AMT
CMR      RADIO ADVERTISING

(SEE 4401,4402 & 4406)
2 @ $1,150            2,300

TV ADVERTISING
(SEE 4401,4402 & 4406)

2 @ $750            1,500
3,800

411-4405-544-5100 Office Supplies                     546           720          700           480

LEVEL    TEXT                                                    TEXT AMT
CMR      BUS OPERATOR SUPPLIES                      6 @ $50              300

DRINKING WATER                            12 @ $15              180
480

411-4405-544-5200 Operating Supplies               22,243        27,165       33,700        45,538

LEVEL    TEXT                                                    TEXT AMT
CMR      LUBRICANTS

(16 BUSES/SPLIT REVERSE DUE TO MILES VS HOURS)
(40 W/SPLIT = 24/16)                    24 @ $250            6,000

TIRES (16 BUSES/MILES VS HOURS/EST 96 SVCS ANN.)
(96 W/SPLIT = 58/38)                    58 @ $250           14,500

CLEANING PRODUCTS
(FOR MECHANICAL HELPERS TO HAND CLEAN VEHICLES)
(2 = 1.5 / .5)                       1.5 @ $3,600            5,400

HARDWARE SUPPLIES (2 = 1.5 / .5)      1.5 @ $1,800            2,700



CITY OF KEY WEST
BUDGET FOR FISCAL YEAR 12/13

EXPENDITURES

FY 11/12      FY 12/13
FY 09/10      FY 10/11     AMENDED       CITY MGR     ACCOUNT

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             ACTUAL        ACTUAL       BUDGET       PROPOSED     DETAIL

Transit System
Transit Systems

Lower Keys Shuttle
Transportation
Transit Systems

AEROSOLS (BRAKE CLEANER, LUBES, ETC.)
(2 = 1.5 / .5)                       1.5 @ $1,248            1,872

SHOP CLEANING
(DISPOSABLE TOWELS, RAGS, ABSORBANTS)
(2 = 1.5 / .5)                        1.5 @ 1,440            2,160

FILTERS, BELTS
(2 = 1.5 / .5)                       1.5 @ $8,604           12,906

*** REVERSE SPLIT OF PERCENTAGES DUE TO MILES AND
HOURS ANALYSIS - ITEMS IN LINE .52 ARE SPLIT
40% CITY / 60% LKS ***

45,538

411-4405-544-5201 Fuel                            167,124       175,295      388,080       324,000

LEVEL    TEXT                                                    TEXT AMT
CMR      DIESEL FUEL ($3.75/GALLON LKS ONLY)

86,400 @ $3.75          324,000
324,000

411-4405-544-5400 Books,Subscrp,Membership             58             0          400           500

LEVEL    TEXT                                                    TEXT AMT
CMR      FPTA (DRIVERS AND TRAINING NETWORK)

2 @ $250              500
500

411-4405-544-5500 Training                              0             0            0           700

LEVEL    TEXT                                                    TEXT AMT
CMR      CUTR (SUBSTANCE ABUSE, TRAIN THE TRAINER)

2 @ $350              700
700

------------  ------------  -----------  ------------  ----------
*       Operating Expenditures                     280,156       289,664      542,980       482,843

------------  ------------  -----------  ------------  ----------
****    Lower Keys Shuttle                         807,181       822,883    1,082,880     1,030,873



City of Key West
FY 12/13 Budget 
Personnel Allocation

4405 LOWER KEYS SHUTTLE

AUTHORIZED
POSITION TITLE BUDGET BUDGET

FY 11/12 FY 12/13
FULL TIME:
Apprentice Mechanic 0.40         0.40         
Assistant Transit Supervisor 1.00         1.00         
Bus Driver - Shuttle 7.00         7.00         
Certified Mechanic (ASE) 0.40         0.40         
Customer Service Specialist 0.25         0.25         
Fleet Vehicle Helper 1.00         1.00         
Lead Certified Mechanic (ASE) 0.40         0.40         
Manager Dept of Transportation 0.40         0.40         
Transit Grant & Project Manager 0.50         0.50         
Operations Supervisor 0.30         0.30         

TOTAL FULL TIME: 11.65       11.65       

PART TIME:
Bus Driver - Shuttle 0.75         0.75         

TOTAL PART TIME: 0.75         0.75         
TOTAL: 12.40       12.40       



SALARY BUDGET As of 6/15/12

FY 12/13 POSITION CONTROL SS Cap (does not incl Med)
110,100 CY 2012 7.65% $10,311  PY $9,300

FY 11/12 FY 12/13 Health  Change 12 12 14 15 21 22 23
COST CENTER/ GRD/ Apprvd Proposed Insurance in FY 12/13 Over Special FICA Retire Health
POSITION TITLE STEP FTEs FTEs FTEs FTEs Salary Longevity time Pay Medicare Contrib Life Ins TOTAL

411 TRANSIT SYSTEM FUND

LOWER KEYS SHUTTLE 4405
ASST TRANSIT SUPERVISOR N 28 1.00 1.00 36,360 144 3,272
ASST TRANSIT SUPERVISOR N 28 0.00 0.00 0 144 0
BUS DRIVER-SHUTTLE C 01 1.00 0.00 32,469 75 0
BUS DRIVER-SHUTTLE C 01 1.00 0.00 32,469 75 0
BUS DRIVER-SHUTTLE C 01 1.00 0.00 34,092 75 0
BUS DRIVER-SHUTTLE C 01 1.00 0.00 32,469 75 0
BUS DRIVER-SHUTTLE C 01 1.00 0.00 32,469 75 0
BUS DRIVER-SHUTTLE C 01 1.00 0.00 32,469 75 0
BUS DRIVER-SHUTTLE C 01 1.00 0.00 32,469 75 0
BUS DRIVER-SHUTTLE (PT) C 01 0.50 0.00 17,046 75 0
BUS DRIVER-SHUTTLE (PT) C 01 0.25 0.00 8,117 75 0
CERTIFIED MECHANIC (ASE) G 21 0.40 0.40 11,801 1,062
CERTIFIED MECHANIC (ASE) G 21 0.00 0.00 0 0
CUSTOMER SRVC SPECIALIST G 18 0.25 0.25 7,299 657
FLEET VEHICLE HELPER G 16 0.00 0.00 0 0
FLEET VEHICLE HELPER G 16 1.00 1.00 28,723 2,585
LEAD CERTIFIED MECH (ASE) G 29 0.40 0.40 15,443 1,390
APPRENTICE MECHANIC G 18 0.40 0.40 14,455 1,301
MGR DEPT OF TRANSPORTATN       N 43 0.40 0.40 31,763 240 0
TRANSIT SUPERVISOR KWDOT N 36 0.30 0.30 13,954 108 1,256
TRANSIT GRANT & PROJ MGR N 30 0.50 0.50 20,547 1,849

12.40 12.40 4.65 0.00 434,420 0 15,000 1,310 34,480 14,870 47,950 548,030



CITY OF KEY WEST
BUDGET FOR FISCAL YEAR 12/13

EXPENDITURES

FY 11/12      FY 12/13
FY 09/10      FY 10/11     AMENDED       CITY MGR     ACCOUNT

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             ACTUAL        ACTUAL       BUDGET       PROPOSED     DETAIL

Transit System
Transit Systems

Park and Ride
Transportation
Transit Systems

411-4406-544-1200 Regular Salaries & Wages         32,151        33,761            0             0

411-4406-544-1400 Overtime                              0         1,684            0             0

411-4406-544-2100 FICA Taxes                        2,460         2,712            0             0

411-4406-544-2200 Retirement Contributions          3,858         4,254            0             0

411-4406-544-2300 Life & Health Insurance          11,254        12,012            0             0

------------  ------------  -----------  ------------  ----------
*       Personal Services                           49,723        54,423            0             0

411-4406-544-3400 Other Contractual Service         1,508         2,451        1,500         1,647

LEVEL    TEXT                                                    TEXT AMT
CMR      ELEVATOR CONTRACT (ANNUAL MAINT. AND INSPECTIONS)

12 @ $131            1,572
ELEVATOR CERTIFICATE OF OPERATION                                75

1,647

411-4406-544-4302 Electricity                      28,659        25,532       30,000        20,000

LEVEL    TEXT                                                    TEXT AMT
CMR      ELECTRIC FOR PARK N RIDE GARAGE                              20,000

20,000

411-4406-544-4400 Rentals & Leases                 55,500        55,500      100,500       100,500

LEVEL    TEXT                                                    TEXT AMT
CMR      OLD TOWN GARAGE

(PROPERTY LEASE-PURCHASE PAYMENT TO KW BIGHT)               100,500
100,500

411-4406-544-4600 Repairs and Maintenance           9,542         3,681       14,100        11,100

LEVEL    TEXT                                                    TEXT AMT
CMR      ELEVATOR REPAIRS                        2 @ $1,500            3,000

ELECTRICAL (OUTLETS, BREAKERS, ETC.)      4 @ $625            2,500
SMALL EQUIPMENT REPAIR
(WEEDEATERS, MOWERS)                      2 @ 100              200

BUILDING REPAIRS (DOORS, STAIRS, CONCRETE,ETC)
2 @ $750            1,500

PLUMBING REPAIRS (FAUCETS,SCREENS, FLOATS,ETC.)
6 @ $50              300

CALE SOFTWARE SUPPORT (12 @ $180)                             2,160
EXTENDED WARRANTY (12 @ $120)                                 1,440

11,100

411-4406-544-4800 Promotional Expenses              6,797         2,780        3,000         3,000

LEVEL    TEXT                                                    TEXT AMT
CMR      RADIO ADVERTISING

(SEE 4401,4402 & 4405)
2 @ $750            1,500

TV ADVERTISING
(SEE 4401,4402 & 4405)

2 @ $750            1,500
3,000

411-4406-544-4900 Other Current Charges             9,892         9,948       10,500        18,000

LEVEL    TEXT                                                    TEXT AMT
CMR      CREDIT CARD FEES                                             18,000

18,000



CITY OF KEY WEST
BUDGET FOR FISCAL YEAR 12/13

EXPENDITURES

FY 11/12      FY 12/13
FY 09/10      FY 10/11     AMENDED       CITY MGR     ACCOUNT

ACCOUNT NUMBER    ACCOUNT DESCRIPTION             ACTUAL        ACTUAL       BUDGET       PROPOSED     DETAIL

Transit System
Transit Systems

Park and Ride
Transportation
Transit Systems

411-4406-544-5200 Operating Supplies                1,101             0        5,500         5,500

LEVEL    TEXT                                                    TEXT AMT
CMR      SIGNS AND ACCESSORIES                                         5,000

SUPPLEMENTAL CLEANING SUPPLIES                                  500
5,500

------------  ------------  -----------  ------------  ----------
*       Operating Expenditures                     112,999        99,892      165,100       159,747

411-4406-544-6300 Infrastructure                        0             0       98,600             0

LEVEL    TEXT                                                    TEXT AMT
CMR      PARK N RIDE LIGHTS (CARRY FORWARD $41,269) TS1101

------------  ------------  -----------  ------------  ----------
*       Capital Outlay                                   0             0       98,600             0

411-4406-544-7200 Debt Service-Interest             5,733         2,930            0             0

------------  ------------  -----------  ------------  ----------
*       Debt Service                                 5,733         2,930            0             0

------------  ------------  -----------  ------------  ----------
****    Park and Ride                              168,455       157,245      263,700       159,747

------------  ------------  -----------  ------------  ----------
******  Transit System                           3,303,841     3,045,722   11,114,804     7,498,994



CIP  PROJECT  DETAIL

Project No: TS1101 Date: 5/6/2012
Project Name: Contact: M. Wittenberg 

Location: Project Start: 1/7/2013
Department: Project Complete: 3/30/2013
Account No: Project Estimate: 98,600

Project Funding to Date: 98,600
Anticipate Carry Forward FY13: Yes

Project Description/Justification:
Replace the remaining 64 lights at various locations with energy efficient lighting to see more energy cost savings at
the Park N Ride garage.

13 - Stairwell 3ft. Fluorescent fixture 3 - Double light pole fixtures top floor (6 lights / 3 poles)
4 - Stairwell Exit light fixtures 1 - Single pole light fixtures open area 2nd floor 
4 - Over elevator 3ft. fluorescent fixtures 4 - lamp shade light fixtures open area 2nd floor
8 - rear ground floor CES side fluorescent fixtures 5 - recessed light fixtures around old attendant booth
17 - emergency light fixtures 1 - 3ft. Fluorescent fixture over doors to restroom

Reasons for Modification:
To complete the project to have all energy efficient lighting.

Operating Impact:
Carry savings from the previous Park N Ride project to this next years budget.  
 

Related Projects:
ITB No. 11-011 Park N Ride Light Fixtures & Resolutions #11-251

Project Phase Summary
Committed

Phase To Date FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17
Planning/Design  
Permitting  
Construction   
Machine or Equip 57,331 41,269
Other  

Total 57,331 41,269 0 0 0 0 98,600

Funding Source Summary
Funded

Source To Date FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17
City / Transit 98,600  

(4406 Acct.)   

Total 98,600 0 0 0 0 0 98,600

Carry Forward 41,269

411-4406-544-63

 

Park N Ride Lights
300 Grinnell Street
KWDoT



LONG TERM OUTLOOK

No. Department Project Cost

1 KWDoT New Transit Facility (2007-2013) $7,245,518

2 KWDoT Bus Aprons (2012-2014) $900,000

3 KWDoT Video Surveillance (2012-2014) $100,000

4 KWDoT Buses (4/6 in 2013-2014 & 5 in 2014-2015) $6,875,000

5 KWDoT Park N Ride Lighting $44,469
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