ACCOUNT NUMBER

General Fund

CITY OF KEY WEST

BUDGET FOR FI SCAL YEAR 12/13

ACCOUNT DESCRI PTI ON

Water Transportation Syst
Port Operations
Transportation
Water Transportation

001-4302-543-1200

001-4302-543- 1400

001-4302- 543- 1500

001-4302-543-2100

001-4302-543- 2200

001-4302- 543- 2300

Regul ar Sal ari es & Wages
Overtine

Speci al Pay

FI CA Taxes

Retirenent Contributions

Life & Health I nsurance

Per sonal Services

001-4302- 543- 3100

001-4302-543- 3400

001-4302-543- 3410

001- 4302-543- 3420

001-4302- 543- 4000

001-4302- 543- 4100

001-4302-543- 4400

001-4302-543- 4600

Pr of essi onal Services

O her Contractual Service

Quter Ml e Transportation

LEVEL

CVR

Port Security

LEVEL

Travel & Per Diem

LEVEL

CVR

Conmuni cat i ons/ Post age

LEVEL
CW\R

Rental s & Leases

LEVEL

Repai rs and Mai ntenance

LEVEL
CVR

EXPENDI TURES

FY 11/12

FY 09/ 10 FYy 10/ 11 AMENDED

ACTUAL ACTUAL BUDGET
93, 738 109, 450 124, 166
0 651 1, 800
200 907 900
7,094 8,351 9,727
8,133 11, 197 11, 367
14,910 11,211 9, 300
124,075 141, 767 157, 260
8, 305 3, 140 0
95, 569 1, 500 0
861, 221 870, 457 826, 600

TEXT
PASSENCGERS 192, 842 @ 80% =154, 274 @ 3. 66
CREW 87, 323 @50% = 43,661 @3. 66

FY 12/13
aATY MR
PROPGSED

124, 160
2,830
1, 260
9, 810

11,520

20, 620

170, 200

725, 882

CI TY BUS SERVICE 2 BUSES FOR 3HRS @$60 = 360 X 4

69, 226 70,378 82, 900

TEXT
MALLORY 33 SHIPS X 2 GUARDS X 9HRS = 594 @ $15.
OQUTERMOLE 99 SHIPS X 5 GUARDS X 9HRS= 4455 @ $1

8, 156 5, 930 10, 400

TEXT

SEA TRADE

FL PORTS COUNCI L (QUARTERLY MEETI NGS/ STAFF 4 X
FCCA ( ANNUAL CONFERENCE PD/ CM CC) 3 X 2500

14 0 100
TEXT
FEDEX
11, 995 9, 150 6, 500
TEXT

PORT- A-POTTY 2 REG PORT SECURITY 12 X $260
COPI ER 12 X $280
P. Q. BOX 6434 CRU SE SHI P PAYMENTS

11, 429 8,763 25, 600

TEXT

BOLLARD MAI NTENANCE EVERY OTHER MONTH 4 X $1125
ANNUAL X- RAY MAI NTENANCE & CERTI FI CATI ON

SECURI TY FENCI NG AT MALLORY

75, 700

5.

10, 100

600

100

6, 600

27,000

REPAI R/ MAI NTENANCE BOLLARDS, FENDERS, BREASTI NG, DO

ACCOUNT
DETAI L

TEXT AMr
564, 641
159, 801

1, 440
725, 882

TEXT AMr
8, 900
66, 800
75, 700

TEXT AMI
200
2,400
7,500
10, 100

TEXT AMI
100
100

TEXT AMr
3,120
3, 368

6, 600

TEXT AMr



CITY OF KEY WEST

BUDGET FOR FI SCAL YEAR 12/13

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

General Fund
Water Transportation Syst
Port Operations
Transportation
Water Transportation

001- 4302-543- 4800 Pronoti onal Expenses

LEVEL
CW\R

001-4302-543-4900 Ot her Current Charges

LEVEL
CW\R

001- 4302-543-5100 O fice Supplies

LEVEL

001- 4302-543-5200 Operating Supplies

001- 4302- 543- 5400 Books, Subscr p, Menber shi p

LEVEL
CVR

001- 4302- 543- 5500 Trai ni ng

LEVEL

* Operating Expenditures

* Kk K

Port Operations

EXPENDI TURES

FY 11/12 FY 12/13
FY 09/ 10 FYy 10/ 11 AMENDED aATY MR
ACTUAL ACTUAL BUDGET PROPGSED
0 50 2,600 100
TEXT
CRUI SE SH P PLAQUE 2 @ $50
9, 593 10, 707 700 500
TEXT
TW C RENEWAL BADGE
Bl D ADVERTI SEMENTS 3 X $120
955 1,274 4, 800 4, 800
TEXT

ACCESS BADGE SUPPLI ES/ EQUI PMENT ( FUNDS REI MBURST)
WATER 12MO X $25.
PAPER, OFFI CE SUPPLI ES

154 1, 905 0 0
16, 175 13,510 13, 500 17,500
TEXT
FL PORTS COUNCI L DUES
0 0 2,300 2,400

TEXT
FL CARI BBEAN CRUI SE ASSOC REG STRATI ON FEE 3 @800

1,092, 792

996, 764

976, 000

870, 682

1, 216, 867

1,138,531

1, 133, 260

1, 040, 882

ACCOUNT
DETAI L

TEXT AMI
100
100

TEXT AMI
140

500

TEXT AMT
3,000
300
1,500
4, 800

TEXT AMI
2,400
2,400



City of Key West
FY 12/13 Budget
Personnel Allocation

4302 PORT OPERATIONS

AUTHORIZED
POSITION TITLE BUDGET | BUDGET
FY 11/12 | FY 12/13
FULL TIME:
Port & Transit Director 1.00 1.00
Port Operations Coordinator 1.00 1.00
TOTAL FULL TIME: 2.00 2.00
PART TIME:
TOTAL PART TIME: - -
TOTAL.: 2.00 2.00




SALARY BUDGET
FY 12/13 POSITION CONTROL

SS Cap (does not incl Med)

Rev. 6/15/12

110,100 CY 2012 7.65% $10,311 | PY $9,300
FY 11/12 FY 12/13  Health Change 12 12 14 21 23
COST CENTER/ GRD/ Apprvd Proposed Insurance in FY 12/13 Over FICA Health
POSITION TITLE STEP FTEs FTEs FTEs FTEs Salary Longevity time Medicare Life Ins TOTAL
4302 PORT OPERATIONS
PORT & TRANSIT DIRECTOR U DP \ 1.00 1.00 86,700 900
PORT OPERATIONS COORD N 23 \ 1.00 1.00 37,455 360 |
2.00 2.00 2.00 0.00 124,160 0 2,830 9,810 20,620 170,200



City of Key West

FY 12/13 Budget

Capital Outlay Worksheet

Capital Iltems Over $1,000 (see definitions)

Fund 001

Cost Center 4302

AorR
(Add or Total
Quantity and Item Description Replace) Item(s) Cost

Purpose/Justification

Operating Impact
(List additional
expenses or savings)

Security gates for Mallory Square R $14,000

Replacement police barricades with

To be mostly grant



7/15/2012

CITY OF KEY WEST
FY 12-13 BUDGET
CRUISESHIP Base BUDGET SUMMARY

Mallory Pier B Mole Anchorage Total
Revenues
Disembarkation Fees
Passengers @ 98% arrival rate 27,055 491,894 192,842 - 711,791
Disembarkation Rate / Pass. $ 10.00 $ 250 $ 10.00
Subtotal 270,550 1,229,735 1,928,420 3,428,705
Security Surcharge
Passengers @ 98% arrival rate 27,055 491,894 192,842 711,791
Port Security Rate / Pass. $0.63 $0.00 $0.63
Subtotal 17,045 - 121,490 138,535
Disembarkation Fees Total $ 287,595 $ 1,229,735 $ 2,049,910 $ 3,567,240
Cruiseship Utilities
001-0000-344.21 (Mallory) 10,000 0 0 10,000
Dockage Fees
Based on tonnage rates 12,309 47,609 $ 59,918
Revenue Subtotal $ 309,904 $ 1,229,735 $ 2,097,519 $ 3,637,158
Revenue Offset:
Outer Mole Navy Lease
Gross Revenue Total (calculated above) N/A N/A $ 1,976,029 $ 1,976,029
Rate N/A N/A 40% 40%
Revenue Offset Subtotal 0 03 (790,412) $ (790,412)
Revenue Total $ 309,904 $ 1,229,735 $ 1,307,108 $ - $ 2,846,747
Direct Expenses
Contract Security
Budgeted Calls @ 100% 33 99 132
Hours Per Call 9.0 0.0 9.0
Guards Per Call 2.0 0.0 5.0
Total Hours 594 - 4,455 5,049
Final Cost per Hour FY 10-11 new contract (ass $15.00 $0.00 $15.00 $15.00
Contract Security Expenses $8,910 $0 $66,825 $75,735
Outer Mole Transportation
Passengers @ 98% arrival rate 192,842 192,842
Billing % per contract 80% 80%
Adjusted Passenger count for billing 154,274 154,274
Transportation fee per passenger (contract) $ 3.66 $ 3.66
Transportation Fee (passenger) Subtotal N/A N/A $ 564,641 N/A $ 564,641
Crew at 100% 89,105 89,105
Arrival Rate 98% 98%
Crew at Arrival % 87,323 87,323
Billing % per contract 50% 50%
Adjusted Crew Count for billing 43,661 43,661
Transportation fee per crew employee (contract) $ 3.66 $ 3.66
Transportation Fee (crew) Subtotal N/A N/A $ 159,801 N/A $ 159,801
Transportation Fee Total 0 0 $ 724,442 $0 $ 724,442
Expense Total $ 8,910 $ - $ 791,267 $ - $ 800,177
Net Income/(Loss) 300,994 1,229,735 515,841 0 2,046,569
0
Net Revenues per Passenger $ 1030 $ 250 $ 2.43 $ 2.78

Net Revenues as a % of Gross Revenue 97% 100% 25% 56%
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