CITY OF KEY WEST
BUDGET FOR FI SCAL YEAR 12/13
EXPENDI TURES

FY 11/12 FY 12/ 13
FY 09/ 10 FY 10/ 11 AVMENDED CTY MR ACCOUNT
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL BUDCET PROPCSED DETAI L
General Fund
Fi nanci al & Admin
I nformati on Technol ogy
General Gover nnment
Fi nanci al / Admi ni strative
001-1303-513-1200 Regul ar Sal ari es & \Wges 377,542 366, 071 419, 419 418, 540
001-1303-513- 1400 Overtinme 8,428 6, 165 3,000 3, 000
001- 1303-513- 1500 Speci al Pay 19, 028 30, 681 30, 100 39, 060
001-1303-513-2100 FI CA Taxes 30, 829 30, 641 34, 661 35, 240
001-1303-513-2200 Retirenent Contributions 28, 839 27,230 30, 102 29, 900
001- 1303-513-2300 Life & Health Insurance 71, 314 70, 524 73,100 82, 490
* Per sonal Services 535, 980 531, 312 590, 382 608, 230
001-1303-513- 3100 Professional Services 10, 163 8,594 2,400 1, 850
LEVEL TEXT TEXT AMI
CMR RI CHARD CONSULTI NG GROUP ( AUDI TS) 1, 250
PER DI EM M LEACE 600
1, 850
001-1303-513-3400 O her Contractual Service 2,862 0 0 0
001-1303-513-4000 Travel & Per Diem 1,448 10, 641 6, 250 2,415
LEVEL TEXT TEXT AMI
CVR FLG SA CONFERENCE REG STRATI ON 815
CCl O TRAVEL 1, 600
2,415
001-1303-513-4100 Conmuni cati ons/ Post age 100, 951 97, 541 107, 800 122,524
LEVEL TEXT TEXT AMI
CMR AT&T DSL | NTERNET Cl TY CEMETERY 1, 440
COMCAST | NTERNET OLD CI TY HALL STREAM NG 1, 440
COMCAST | NTERNET OLD CI TY HALL COWM SSI ON 1, 440
COMCAST | NTERNET GYM 1, 440
COMCAST | NTERNET EMVA ST 1, 440
COMCAST | NTERNET PO NCI ANA 1, 344
COMCAST | NTERNET | T 360
COMCAST | NTERNET KWPD - BACKUP | NTERNET 1, 560
COMCAST FI BER OPTI C | NTERNET - 25 MB 19, 200
HOST. NET T1 PUBLI C WORKS 4,200
HOST. NET RADI OS PCLI CE 20, 400
CONNECTIVI TY FOR CI TY HALL(KEYS ENERGY) 11, 844
CONNECTI VI TY FOR W LLI AM ST 2,128
SPRI NT Al RCARD (1 @45.00 $50/ MJ) CH EF LEE 540
VERI ZON Al RCARDS - BUI LDI NG CODE- FIRE- I T @ $50/ MO 10, 368
VERI ZON Al RCARDS - POLI CE LAPTOPS (74 @ $50/ MD) 42,000
VERI ZON CELL PHONE PIO (1 @ $115/ MO 1,380
122, 524
001-1303-513-4400 Rentals & Leases 0 760- 0 0
001- 1303-513- 4600 Repairs and Mai ntenance 416, 048 495, 565 524, 050 531, 623
LEVEL TEXT TEXT AMI
CVR SUNGARD SOFTWARE/ HARDWARE SUPPORT - CI TY HALL 184, 920
SUNGARD SOFTWARE SUPPORT - POLI CE 124, 446
| BM MAI NT HARDWARE PCLI CE | SERI ES 9, 480
| BM MAI NT BLADES 3,060
| BM MAI NT BLADECENTER S 2,600
| BM MAI NT - OTHER SERVERS 2,000
| BM REMOTE TECHNI CAL SUPPORT FOR X SERI ES SERVERS 4,500
| BM SOFTWARE UPGRADE 3, 200
HOSTED EMAI L ( GOOGLE) 18, 250



CITY OF KEY WEST

BUDGET FOR FI SCAL YEAR 12/13

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

General Fund
Fi nanci al & Admin
I nformati on Technol ogy

General Gover nnment
Fi nanci al / Admi ni strative

001-1303-513-5100 O fice Supplies

LEVEL

001-1303-513-5200 Qperating Supplies

001-1303-513- 5400 Books, Subscr p, Menber shi p

LEVEL
CW\R

EXPENDI TURES

FY 11/12 FY 12/13
FY 09/ 10 FYy 10/ 11 AMENDED aATY MR
ACTUAL ACTUAL BUDGET PROPGSED

HOSTED W TH ARCHI VI NG ( PCSTI NI
GLOBAL RELAY ARCHI VI NG
GOOGLE ANNUAL SUPPORT

ONLI NE BACKUP SOLUTI ON ( MOZY, JGLDSK, RCKSPC, | RNMTN)
Cl SCO SMARTNET NETWORK EQUI PMENT SUPPORT

EGOV VEBSI TE ( KEYWESTCI TY. COV)

EGOV MAPBUI LDER ON VER 6

Cl TI ZEN REQUEST SOFTWARE (VEB Q & A)

ANTI VI RUS SOFTWARE ( PROJECTED AVG COST)

VMMRE VSPHERE 4 ADV ACCELERATI ON KI T ANN SUPPORT
VMARE VSPHERE 4 ANNUAL SUPPORT ( PER CPU)

VMMRE VCENTER SERVER STANDARD - ANNUAL SUPPORT
VMAARE VI EW (10) DESKTOPS PREM UM BNDL KI T SUPPORT
VMARE VSPHERE V5 STANDARD LI CENSE ( 4)

VMMRE SUPPORT & SUB BASI C TECH SUPPORT (4)
TELEPHONE EQUI PVMENT REPAI RS/ SERVI CE 292 EXT
BARRACUDA VEB FI LTER UPDATES & | NSTANT REPLACEMENT
SPARE PARTS FOR BLADE CENTER

COVPUTER REPLACEMENT PARTS

REPLACEMENT MONI TORS

REPLACEMENT VALI| DATORS

| MPRI VATA SOFTWARE - POLI CE

| MPRI VATA ONE SI GN SUPPORT

ENFORCEMENT TECHNOLOG ES ( PARKI NG AUTOCI TES)
FINDER - POLI CE PAWN SHOP MAI NT

APS - TRAFFI C LAPTOPS/ SOFTWARE MAI NT

SAFETY VI SI ON | COP PHONE SUPPORT

FI RE PROGRAMB SOFTWARE

| SERI ES TAPES

LAPTOP KWPD SOLI D STATE DRI VES

FI RE PROGRAME SOFTWARE MAI NT

TELREPCO - REPAI R PANASONI C LAPTCOPS

HEARTLAND - REPAI R PANASONI C LAPTCPS

NETMOTI ON EXI STI NG 75 LI CENSES MOBI LI TY

CSS CI TY HALL PHONE SYSTEM MAI NT

CSS KWPD PHONE SYSTEM NAI NT

10 YEAR FOR GOOGLE)

20,725 13, 426 14,700 11,135

TEXT

WATER

CERTI FI CATI ON SCFTWARE
HARD DRI VES

M SC. NMATERI ALS

LAPTOP BATTERI ES

PCLI CE LAPTOP BATTERI ES
OFFI CE SUPPLI ES

PRI NTER SUPPLI ES

UPS BATTERY BACKUP
EXTERNAL DVD DRI VES
FLASH DRI VES

27 54, 427 0 0

10, 986 10, 046

TEXT

SUNGARD HUG MEMBERSHI P

SUNGARD ON- DEMAND WEB CLASSES

FLG SA MEMBERSHI P

M CROSOFT SERVER 2008 R2 LI CENSES

M CROSOFT SERVER 2008 R2 CAL

ACRONI S SOFTWARE LI CENSES

CEMETERY SOFTWARE LI CENSE RENEWAL

VI SUAL ASSET MANAGEMENT (| NVENTORY) LI CENSE
ONLI NE CERTI FI CATI ON TRAI NI NG ( NETWORK ADM NS)
ONLI NE CERTI FI CATI ON TRAI NI NG ( TECHS)
COVPUTER TECH SUPPORT - W NDOWS 7

ACCOUNT
DETAI L

15, 000
2,250
2,600

800
2,250
2,600
2,500
3, 000
2,200

11, 805
7,437

531, 623



ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

General Fund
Fi nanci al & Admin
I nformati on Technol ogy
General Gover nnent
Fi nanci al / Admi ni strative

001- 1303-513-5500 Trai ni ng

* Operating Expenditures

001-1303-513- 6400 Machi nery & Equi pnent

LEVEL
CW\R

* Capital Qutlay

xRk I nf or mati on Technol ogy

CITY OF KEY WEST
BUDGET FOR FI SCAL YEAR 12/13
EXPENDI TURES

FY 11/12 FY 12/13
FY 09/ 10 FY 10/ 11 AVENDED aTY MR ACCOUNT
ACTUAL ACTUAL BUDGET PROPOSED DETAI L
VSPHERE LI CENSE 12, 510
VMVl EW DESKTOP LI CENSE 1, 200
NETMOTI ON ( ANALYTI CS/ POLI CY) FOR EXI STI NG LI CENSES 7,222
ADDL MOBI LI TY XE LI CENSE 3, 758
ADDL NETMOTI ON POLI CY LI CENSE 1,766
ADDL NETNMOTI ON ANALYTI CS LI CENSE 471
M CROSOFT SERVER LI CENSE 6, 000
MANAGE ENG NE OPMANAGER ADDL DEVI CES 2, 600
MANAGE ENG NE DESKTOP CENTRAL 3, 495
MANAGE ENG NE SERVI CE DESK PLUS 2,961
MANAGE ENG NE PASSWORD MANAGER PRO 1,995
MANAGE ENG NE ADMANAGER PRO 1, 500
PHONE SYSTEM CALL ACCOUNTI NG UPGRADE 5, 205
CCl O TRAI NI NG AND CERTI FI CATI ON 2,500
M CROSOFT OFFI CE 2010 STANDARD (10 LI CENSES) 3, 250
GO TO MEETI NG 720
83,676
0 0 31, 400 0
563, 210 689, 480 763, 600 753, 223
48, 429 59, 491 78, 400 160, 649
TEXT TEXT AMT
LAPTOPS - SPARE (2) 3,000
LAPTOPS - PLANNI NG (2) 3, 000
LAPTOPS - ENG NEERING (1) 1, 500
LAPTOPS - BUI LDI NG (2) 3,000
LAPTOPS - KWPD (1) 1, 500
LAPTOPS - FLEET (1) 1, 500
COVPUTERS - SPARES (5) 5, 000
BUI LDI NG - REPLACE WSE (2) 2,000
BUI LDI NG (1) 1, 000
CEMETERY (2) 2,000
O TY MANAGER (2) 2,000
COMVUNI TY SERVI CES (1) 1, 000
COMM SVCS - REPLACE WYSE (1) 1, 000
FI NANCE (3) 3, 000
FINANCE - REPLACE WSE (1) 1, 000
FLEET (1) 1, 000
EOC WORKSTATI ON (1) 1, 500
HUMAN RESOURCES (2) 2,000
RI SK MANAGEMENT (2) 2,000
LEGAL (2) 2,000
MAYOR ADM N ASSI STANT (1) 1, 000
COMM SSI ON (1) 1, 000
REVENUE - REPLACE WSE  (4) 4,000
POLI CE (13) 13, 000
POLI CE - REPLACE WSE (1) 1, 000
FI RE (1) 1, 000
CATALYST 4510R+E SW TCH 33, 646
CATALYST 3960 8 PORT SW TCH 900
CATALYST 2960S 24 PORT SW TCH 3, 080
DATA DOVAI N BACKUP 30, 823
REPLI CA SAN W EXPANSI ON 19, 000
VEAM VMAARE BACKUP 10, 200
PRI NTER REPLACEMENTS - SPARE 2,000
160, 649
48, 429 59, 491 78, 400 160, 649
1,147, 619 1, 280, 283 1, 432, 382 1,522, 102



City of Key West
FY 12/13 Budget
Personnel Allocation

1303 INFORMATION TECHNOLOGY

AUTHORIZED
POSITION TITLE BUDGET | BUDGET
FY 11/12 | FY 12/13
FULL TIME:
Computer Support Technician 1.00 1.00
Computer System Support Analyst 3.00 3.00
IT Manager/Trainer 1.00 1.00
Network Administrator | 1.00 1.00
Network Administrator |l 1.00 1.00
Web Specialist/Technical Analyst 1.00 1.00
TOTAL FULL TIME: 8.00 8.00
PART TIME:
TOTAL PART TIME: - -
TOTAL: 8.00 8.00




SALARY BUDGET
FY 12/13 POSITION CONTROL

As of 6/15/12

SS Cap (does not incl Med)
110,100 CY 2012

FY 11/12 FY 12/13  Health Change 12 12 14 15 21 22 23
COST CENTER/ GRD/ Apprvd Proposed Insurance in FY 12/13 Over Special FICA Retire Health
POSITION TITLE STEP ETEs FTEs FTEs FTEs Salary Longevity time Pay Medicare Contrib Life Ins TOTAL
1303 INFORMATION TECHNOLOGY
COMPUTER SUPPORT TECH N |26 1.00 1.00 37,054 1,680 3,335
COMPUTER SYS SUPPT ANAL N 29 1.00 1.00 44,046 4,040 3,964
COMPUTER SYS SUPPT ANAL N |29 1.00 1.00 44,541 10,040 4,009
COMPUTER SYS SUPPT ANAL N 29 1.00 1.00 44,046 8,040 3,964
INFORMATION TECHNOLOGY DIREC |02 1.00 1.00 90,341 900 0
NETWORK ADMINISTRATOR N 37 1.00 1.00 56,058 10,160 5,045
NETWORK ADMINISTRATOR I N |33 1.00 1.00 48,683 2,040 4,381
WEB SPEC/TECH ANALYST N 32 1.00 1.00 53,768 2,160 4,839

8.00 8.00 8.00 0.00 418,540 0 3,000 39,060 35,240 29,900 82,490 608,230



City of Key West
FY 12/13 Budget
Capital Outlay Worksheet

Capital Items Over $1,000 (see definitions)

Fund
Department

001

Info Technology

AorR Operating Impact
(Add or Total (List additional
Quantity and Item Description Replace) Item(s) Cost Purpose/Justification expenses or savings)

Catalyst 4510R+E Switch R $33,646 Core switch for City network N/A

Catalyst 2960S 24 port Switch R $3,080 N/A

Data Domain Backup Solution A $30,823 City Data backup and Recovery System N/A

Replica SAN w/Expansion A $19,000 Redundancy for SAN N/A

Merikai Wireless Access Points R $41,186 City WIFI Ugrade N/A

Veam VMWARE Backup A $10,200 City Data backup and Recovery System N/A

Autcites R $56,350 Autocites Upgrade soft & Equip N/A

$194,285



City of Key West
FY 12/13 Budget
Computer Replacement Program
(includes Hardware, Software & Peripherals)

Fund All City Funds
Department Information Technology
FY 12/13 FY 13/14 FY 14/15
Description Cost Cost Cost
Laptops
Planning $3,000 $0 $0
Engineering Workstation $1,500 $0 $3,000
Building $3,000 $0
Fleet $1,500 $0 $0
Code $0 $6,000 $1,500
City Commission $0 $1,500 $1,500
DOT $1,500 $15,000
Finance $0 $0 $1,500
Flemming Key $1,500 $0
Information Technology $0 $0 $1,500
KWPD $1,500 $72,000 $90,000
Key West Bight $3,000 $0 $0
Legal $0 $0 $3,000
Planning $0 $0 $1,500
Public Works $0 $0 $3,000
Port $0 $0 $1,500
Spare $3,000 $0 $0
- $19,500 $94,500 $108,000
Desktops
Spare $10,000 $0 $0
Code $0 $0 $0
Building $1,000 $3,000 $0
Building Wyse Replacements $2,000 $0 $0
Cemetary $2,000 $0 $0
City Manager $2,000 $0 $0
Community Servies $2,000 $0 $0
DOT $5,000 $0 $0
Engineering Workstation $0 $2,000 $0
Finance $4,000 $1,000 $0
Fire $1,000 $4,000 $0
Fleet $1,000 $1,000 $0
Garrision Bight $0 $1,000 $0
EOC Workstation $1,500 $0 $0
Human Resources $2,000 $1,000 $0
Information Technology $0 $0 $1,000
Risk Management $2,000 $0 $0
Legal $2,000 $0 $0
Mayor Administrative Assistant $1,000 $0 $0
City Commission $1,000 $0 $0
Revenue Replace Wyse $4,000 $0 $0
Parking $0 $1,000 $0
Police $14,000 $25,000 $0

Total: $77,000 $228,000 $217,000
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