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Caroline Street Corridor Community Redevelopment Application for Tax Increment 
Funding for Caroline Street and Trumbo Road Enhancements 

  
PROJECT SCOPE  
The Caroline Street and Trumbo Road areas of the Key West Bight have seen little infrastructure 
maintenance in approximately 30 years. The road, sidewalks, stormwater, landscaping, and 
lighting are generally deteriorated and in need of rehabilitation or re-construction. Caroline 
Street has a mix of residences and businesses; the businesses being in the area of lower elevation 
and greater flooding during storms and standing water after rains. Business operations and 
building structures are negatively impacted by vehicles splashing water on buildings and 
pedestrians.  The road is in substandard condition due to a combination of inadequate 
maintenance and high groundwater which can completely infiltrate the entire base material at 
high tides.   The deterioration and standing water make traveling by bicycle hazardous at best.    
  
The City applied for and received a 2011 TIF grant to design the improvements needed for the 
roadway and surrounding property. The design proposes a safe, clean, attractive and inviting 
corridor on Caroline Street and Trumbo Road including more walkable sidewalks, calming 
traffic devices, improved road drainage, enhanced connectivity, parking throughout the area, and 
landscaping.  The implementation of the design is anticipated to take three (3) years to complete 
based on availability of funding. The City is requesting 2012 TIF funding to complete Phase 1 of 
the project. 
 
GREEN ELEMENTS  
This project will include a variety of “green”, or sustainable, elements.  Materials that will be 
incorporated into the design will include recycled products, native landscaping, energy efficient 
LED lighting, recycle containers, and state of the art stormwater products.   
      
PROJECT SCOPE 
• Construction of stormwater improvements including up-sizing of pipes and drainage 

structures, elevating of sidewalks and roadway 
• Rebuilding of roadway base and paving of road 
• Construction or repairs of sidewalks 
• Lighting 
• Landscaping  
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PROJECT AREA  
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EXISTING CONDITIONS 700 BLOCK CAROLINE ST 
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EXISTING CONDITIONS 700 BLOCK CAROLINE ST 
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EXISTING CONDITIONS 800 BLOCK CAROLINE ST 
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EXISTING CONDITIONS 800 BLOCK CAROLINE ST 
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EXISTING CONDITIONS 900 BLOCK CAROLINE ST 
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EXISTING CONDITIONS 900 BLOCK CAROLINE ST 
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EXISTING CONDITIONS TRUMBO RD 
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Ownership & Legal Structure 
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Project Budget 

 
 

 

 

 

 



Proposed Caroline Street/Trumbo Road Reconstruction 
Proposed Cost Schedule and Phasing

Activity Phase 1 Phase 2 Phase 3
Roadway Asphalt Work 50,000$      180,000$    230,000$   
Sidewalk/Curb and Gutter 120,000$    345,000$    235,000$   
Drainage 550,000$    340,000$    
Landscape/Lighting -$               80,000$      150,000$   
Total 720,000$    945,000$    615,000$   

Proposed Caroline Street/Trumbo Road Reconstruction 
Proposed Project Schedule Phase I

Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13
Finalize Design
Planning Board
HARC
City Commission
Project Bidding
Construction
*Phase 2 and 3 would begin in Jan 2013 and Jan 2014 respectively and take approximately six (6) months to complete

900 Block
Trumbo Rd

Total 

Block Total Cost
$610,000
$610,000
$610,000
$450,000

$2,280,000

700 Block
800 Block
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Section I 
Project Schedule 

 
 

 

 

 

 



Proposed Caroline Street/Trumbo Road Reconstruction 
Proposed Cost Schedule and Phasing

Activity Phase 1 Phase 2 Phase 3
Roadway Asphalt Work 50,000$      180,000$    230,000$   
Sidewalk/Curb and Gutter 120,000$    345,000$    235,000$   
Drainage 550,000$    340,000$    
Landscape/Lighting -$               80,000$      150,000$   
Total 720,000$    945,000$    615,000$   

Proposed Caroline Street/Trumbo Road Reconstruction 
Proposed Project Schedule Phase I

Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13
Finalize Design
Planning Board
HARC
City Commission
Project Bidding
Construction
*Phase 2 and 3 would begin in Jan 2013 and Jan 2014 respectively and take approximately six (6) months to complete

900 Block
Trumbo Rd

Total 

Block Total Cost
$610,000
$610,000
$610,000
$450,000

$2,280,000

700 Block
800 Block
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Caroline Street Corridor Community Redevelopment Application for Tax Increment 
Funding for Caroline Street and Trumbo Road Enhancements 

  
PROJECT SCOPE  
The Caroline Street and Trumbo Road areas of the Key West Bight have seen little infrastructure 
maintenance in approximately 30 years. The road, sidewalks, stormwater, landscaping, and 
lighting are generally deteriorated and in need of rehabilitation or re-construction. Caroline 
Street has a mix of residences and businesses; the businesses being in the area of lower elevation 
and greater flooding during storms and standing water after rains. Business operations and 
building structures are negatively impacted by vehicles splashing water on buildings and 
pedestrians.  The road is in substandard condition due to a combination of inadequate 
maintenance and high groundwater which can completely infiltrate the entire base material at 
high tides.   The deterioration and standing water make traveling by bicycle hazardous at best.    
  
The City applied for and received a 2011 TIF grant to design the improvements needed for the 
roadway and surrounding property. The design proposes a safe, clean, attractive and inviting 
corridor on Caroline Street and Trumbo Road including more walkable sidewalks, calming 
traffic devices, improved road drainage, enhanced connectivity, parking throughout the area, and 
landscaping.  The implementation of the design is anticipated to take three (3) years to complete 
based on availability of funding. The City is requesting 2012 TIF funding to complete Phase 1 of 
the project. 
 
GREEN ELEMENTS  
This project will include a variety of “green”, or sustainable, elements.  Materials that will be 
incorporated into the design will include recycled products, native landscaping, energy efficient 
LED lighting, recycle containers, and state of the art stormwater products.   
      
PROJECT SCOPE 
• Construction of stormwater improvements including up-sizing of pipes and drainage 

structures, elevating of sidewalks and roadway 
• Rebuilding of roadway base and paving of road 
• Construction or repairs of sidewalks 
• Lighting 
• Landscaping  
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