
 
 

 
 

Tuesday, November 9, 2010 3:00 PM Old City Hall 
 

ADA Assistance: If you are a person with a disability who needs special accommodations in order to participate in this 
proceeding, including requesting materials in accessible format, a sign language interpreter or other assistance (5 days 
advance notice required), or information on access available to individuals with disabilities, please contact the ADA 
Coordinator at 305-809-3951 between the hours of 8:00 a.m. and 5:00 p.m.  If you are hearing or voice impaired, please 
call 305-809-1000. 

 
 
Call to Order 
 
Nominations and election of Chair and vice chair 
 
 
Nils Muench made a motion to nominate Rudy Molinet as chair; Bryan Green seconded the motion. 
 
The Chairman requested the clerk call the roll. 

 
Yeas: Commissioners Green, Metzler, Muench, Rojas and Vice Chairman Molinet. 

 
Nays: None 
 
Motion carried. 
 
Nils Muench made a motion to nominate Bryan Green as Vice Chair; Daniel Metzler seconded the motion. 
 
The Chairman requested the clerk call the roll. 

 
Yeas: Commissioners Green, Metzler, Muench, Rojas and Vice Chairman Molinet. 

 
Nays: None 
 
Motion carried. 
 
Pledge of Allegiance 
 
Roll Call  
 
Board members present included Bryan Green, Daniel Metzler, Nils Muench, Carlos Rojas, and Chairman Rudy 
Molinet. 
 
Approval of Agenda 
 
Bryan Green added the discussion of the ongoing code case at 936 United to the Commissioners Comments. 
 
Nils Muench made a motion to approve; the motion was seconded by Bryan Green. Motion carried. 
 
Approval of Minutes  
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1 October 12, 2010 
 
Bryan Green made a motion to approve; the motion was seconded by Carlos Rojas. 
 
The Chairman requested the clerk call the roll. 
 
Nils Muench chose to abstain from the vote. 

 
Yeas: Commissioners Green, Metzler, Rojas and Vice Chairman Molinet. 

 
Nays: None 
 
 
 

 
Action Items 

Old Business 
  

2 Request to paint composition roof white (per guidelines) Paint rusted and discolored roof white- After the 
fact- # 720 Emma Street- Applicant Victor Cushman (H10-05-27-594) on remand of HARC appeal 
from magistrate Overby 
 
Carlos Rojas made a motion to table the item; it was seconded by Nils Muench. Motion carried. 
 
TABLED 

 
 
3 Request to paint front porch roof (composition) white per guidelines. Paint rear cottage composition roof 

white per guidelines. Paint 6’ by 20’ 45 degree wall to roof transition white to match white wall. Paint non 
visible nearly flat v-groove white. Non- conforming building- After the fact- #726 Emma Street- Applicant 
Victor Cushman (H10-05-27-595) on remand of HARC appeal from magistrate Overby. 
 
Carlos Rojas made a motion to table the item; the moton was seconded by Bryan Green. Motion carried. 
 
TABLED 
 

4 Request to install new handrails at deck and new 6’-0” high wood fence- #1000 Eaton Street- Applicant 
Michael Skoglund, Architect (H10-01-504) 
 
Michael Skoglund presented the project. 
 
No public comment. 
 
Enid Torregrosa presented her staff report. 
 
Nils Muench asked for clarification on the location of the fence from the applicant. Michael Skoglund 
reviewed the site plan with the Commission. 
 
Carlos Rojas stated that he was in favor of the project. 
 
Nils Muench cited the guidelines on page 41concerning fences. 
 
Carlos Rojas discussed the building use in relation to fence height. 
 
Bryan Green cited page 42 line 6 of the guidelines. 
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Daniel Metzler asked the applicant to explain the reason for the fence height. 
 
Michael Skoglund stated the purpose of the fence was to block off deliveries and trash pick up. 
 
Carlos Rojas made a motion to approve. Motion failed. 
 
Bryan Green made a motion to deny based on page 37 lines 3 and 4 of the guidelines; it was seconded by Nils 
Muench.  

 
The Chairman requested the clerk call the roll. 

 
Yeas: Commissioners Green, Metzler, Muench and Chairman Molinet. 

 
Nays: Commissioner Rojas 
 
DENIED 

 
5 Request to replace doors and windows, new swimming pool at side- #417 Truman Avenue- Applicant 

Thomas E. Kelly (H10-01-535) 
 
Thomas Kelly presented the project. 
 
No public comment. 
 
Enid Torregrosa presented her staff report. 
 
Nils Muench made a motion to approve; the motion was seconded by Daniel Metzler for discussion. 
 
Carlos Rojas cited page 39 of the guidelines. 
 
Thomas Kelly stated that there is a second story deck that restricts another location 
 
Carlos Rojas cited Item 3 and 6 on page 40 of the guidelines. 
 
Rudy Molinet stated that just because an addition is listed on the Monroe County Property Appraiser’s 
website does not mean that it was done legally. He added he was in favor of making the deck smaller. 
 
Bryan Green and Carlos Rojas discussed the position of the pool on the property. Bryan Green added that he 
was also in favor of the reducing the size of the deck. 
 
Thomas Kelly stated that he would agree to take 2ft off the back of the deck and put green space in that area. 
 
Ron Ramsingh clarified that the applicant was voluntarily agreeing to reduce the size of the deck. 
 
Nils Muench accepted the amendment on his motion to approve that the applicant would have to reduce the 
size of the deck; the motion was seconded by Daniel Metzler. 
 
The Chairman requested the clerk call the roll. 

 
Yeas: Commissioners Green, Metzler, Muench and Chairman Molinet. 

 
Nays: Commissioner Rojas 
 
APPROVED 
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6 Request to remove existing carport, replace concrete porch with wood, replace metal windows with wood 

windows and install 4’ wood picket fence with cutouts- #1124 Eaton Street- Applicant Thomas E. Kelly 
(H10-01-536) 
 
Thomas Kelly presented the project. 
 
No public comment 
 
Enid Torregrosa presented her staff report. 
 
Bryan Green made a motion to approve the design; the motion was seconded by Nils Muench. 
 
The Chairman requested the clerk call the roll. 

 
Yeas: Commissioners Green, Metzler, Muench, Rojas, and Chairman Molinet. 

 
Nays: None 
 
Motion carried. 
 
Bryan Green made a motion to approve the second reading for demolition; the motion was seconded by Nils 
Muench. 
 
The Chairman requested the clerk call the roll. 

 
Yeas: Commissioners Green, Metzler, Muench, Rojas, and Chairman Molinet. 

 
Nays: None 
 
APPROVED 
 

 
7 Request to demolish non contributing structure, former Navy guard/ gate house as requested by the Navy- 

End of Southard Street, Truman Waterfront- Applicant The City of Key West- Doug Bradshaw 
(H10-01-544) 
 
Doug Bradshaw presented the project. 
 
No public comment. 
 
Enid Torregrosa presented her staff report. The clerk Patrick Wright read a letter from Assistant City 
Manager David Fernandez into the record. 
 
Nils Muench made a motion to approve the second reading for demolition; the motion was seconded by 
Daniel Metzler. 
 
The Chairman requested the clerk call the roll. 

 
Yeas: Commissioners Green, Metzler, Muench, Rojas, and Chairman Molinet. 

 
Nays: None 
 
APPROVED 
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New Business 
 
8 Request to demolish part of building and built a second story - #710 Bakers Lane- Applicant- Michael 

Skoglund, Architect (H10-01-506) 
 
Michael Skoglund presented the project. 
 
No public comment. 
 
Enid Torregrosa presented her staff report. 
 
Nils Muench disagreed with staff’s determination that mass and scale were not in proportion.  
 
Nils Muench made a motion to approve the design; I was seconded by Carlos Rojas for discussion. 
 
Daniel Metzler asked the applicant there has been discussion with the neighbors concerning the second floor 
balcony. 
 
Michael Skoglund stated there had been discussion with the neighbors about the balcony and they had no 
objections. 
 
Bryan Green stated that he was against the approval because of the extension over and above the original 
footprint. 
 
Rudy Molinet stated that he was not in support of approval because of mass and scale. 
 
The Chairman requested the clerk call the roll. 

 
Yeas: Commissioners Muench and Rojas. 

 
Nays: Commissioners Green, Metzler, and Chairman Molinet. 
 
Motion failed. 
 
Bryan Green made a motion to deny the design based on page 37 items 3 and 7 of the guidelines; the motion 
was seconded by Daniel Metzler. 
 
The Chairman requested the clerk call the roll. 

 
Yeas: Commissioners Green, Metzler, and Chairman Molinet. 
 
Nays: Commissioners Muench and Rojas. 
 
DENIED 
 

9 Request to construct new dormer- #718 Bakers Lane- Applicant Gary Burchfield, Gary the Carpenter 
(H10-01-528) 
 
Gary Burchfield presented the project. 
 
Public Comment: 
 
David Knoll, Architect 
 
Enid Torregrosa presented her staff report. 
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Bryan Green made a motion to approve. Motion failed. 
 
Rudy Molinet stated that he was not in favor of approval. 
 
Rudy Molinet passed the Gavel to the Vice Chair Bryan Green. 
 
Rudy Molinet made a motion to deny based on page 26 items 4 and 5 of the guidelines; the motion was 
seconded by Daniel Metzler. 
 
The Chairman requested the clerk call the roll. 

 
Yeas: Commissioners Metzler, Muench and Chairman Molinet. 
 
Nays: Commissioners Green and Rojas. 
 
DENIED 
 

 
10 Request to demolish portions  of utility shed and deck  as to Code Compliance- #728 Windsor Lane- 

Applicant Wayne Garcia (H10-01-555) 
 
Rudy Molinet recused himself from the dias and passed the gavel to Voce Chair Bryan Green. 
 
Wayne Garcia presented the project. He stated that he was planning on demolishing the shed and deck the 
upcoming weekend no matter what the commission’s decision was. 
 
Public Comment: 
 
Rudy Molinet, 510 Francis Street 
 
Enid Torregrosa presented her staff report. 
 
Carlos Rojas made a motion to approve the first reading for demolition; the motion was seconded by Daniel 
Metzler. 
 
Yeas: Commissioners Metzler, Muench, Rojas, and Green. 
 
Nays: None 
 
APPROVED 
 
 

11 Request to place temporary shed - #918 James Street- Applicant Donald Morris (H10-01-560) 
 
Carlos Rojas made a motion to table; it was seconded by Nils Muench. 
 
TABLED 

 
12 Request to built a second floor addition and covered porch and repair/ replace historic siding- #416 White 

Street- Applicant William Rowan, Architect (H10-01-579) 
 
William Rowan presented the project. 
 
No public comment. 
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Enid Torregrosa presented her staff report. 
 
Nils Muench asked the applicant if he could present the site plan to the commission. 
 
William Roan reviewed the site plan with the commissioners. 
 
Nils Muench asked the applicant if he was satisfied with being at the FEMA flood level and not above it. 
 
William Rowan stated he would have to verify with the elevation certificate. 
 
Nils Muench cited issues with mass and scale. 
 
Bryan Green stated that he felt the addition was visible from the right away and did not conform with mass an 
scale. 
 
Rudy Molinet stated that he had concerns with mass and scale and the completion of the project. 
 
Carlos Rojas made a motion to approve the project with the exception of the two story back addition; it was 
seconded for discussion by Daniel Metzler. 
 
Nils Muench requester a friendly amendment to the motion to verify that the house being approved has not 
been raised above the FEMA level. Carlos Rojas did not accept the friendly amendment. 
 
Carlos Rojas withdrew his motion; Daniel Metzler withdrew his second. 
 
Bryan Green made a motion to approve the application with the exception of the two story addition; the 
motion was seconded by Carlos Rojas. 
 
The Chairman requested the clerk call the roll. 

 
Yeas: Commissioners Green, Metzler, and Rojas   
 
Nays: Commissioners Muench and Chairman Molinet 
 
APPROVED 
 

 
13 Request to integrate non contributing addition to match original structure. Replace deteriorated doors and 

windows with new, add shutters, and replace deteriorated siding and paint. #700 Pearl Street- Applicant 
Marc Glasser (H10-01-583) 
 
Marc Glasser presented the project. 
 
No public comment. 
 
Enid Torregrosa presented her staff report. 
 
Nils Muench made a motion to approve; the motion was seconded by Carlos Rojas. 
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The Chairman requested the clerk call the roll. 
 

Yeas: Commissioners Green, Metzler, Muench, Rojas and Chairman Molinet. 
 
Nays: None 
 
APPROVED 

 
 

HARC Planner’s Report 
 
None 
 
Comments from Commissioners 
 
The commissioners discussed with the Assistant City Attorney Ron Ramsingh the current status of the code case at 
936 United. 
 
 
Adjournment 
 
Carlos Rojas made a motion to adjourn; it was seconded by Daniel Metzler. Motion carried 
 
 
 

Interested parties may appear at the public meeting and be heard with respect to the proposed items. Copies of the applications are available 
from the City of Key West Planning Department located at 3140 Flagler Avenue, Key West, Florida, Monday through Friday between the 
hours of 8:00 am and 5:00 pm.  Applications can also be viewed online at www.keywestcity.com. 
 
Anyone who may wish to appeal any decision made by the HARC Commission at this meeting will need to ensure that a verbatim record of 
the proceeding is made which includes the testimony and evidence which the appeal will be based.  Florida Statute 286.0105. 
 
Please note that one or more City Commission members and/or Planning Board members may be present at this meeting.   
 
 

http://www.keywestcity.com/
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