
 

City of Key West, FL Old City Hall 
510 Greene Street 

Key West, FL 33040 

Meeting Minutes  

Historic Architectural Review Commission  
 
 

Tuesday, September 28, 2010 3:00 PM Old City Hall 
 

ADA Assistance: If you are a person with a disability who needs special accommodations in order to participate 
in this proceeding, including requesting materials in accessible format, a sign language interpreter or other 
assistance (5 days advance notice required), or information on access available to individuals with disabilities, 
please contact the ADA Coordinator at 305-809-3951 between the hours of 8:00 a.m. and 5:00 p.m.  If you are 
hearing or voice impaired, please call 305-809-1000. 

 
Call to Order  
 
Pledge of Allegiance 
 
Roll Call  
 
Board members present included Bryan Green, Nils Muench, Carlos Rojas, and Chairman George Galvan 
 
Approval of Agenda  
 
Enid Torregrosa stated that Item number 6 under New Business has been postponed by the applicant. 
  
Bryan Green made a Motion to approve the agenda; it was seconded by Carlos Rojas. Motion carried 
 
Approval of Minutes  
 

1 August 31, 2010 
 
Carlos Rojas made a Motion to approve the August 31, 2010 meeting minutes; the Motion was seconded by 
Nils Muench. Motion carried 

 
Action Items 
Old Business 
 

2 Request for demolition on back, new additions, and restoration- #711 Bakers Lane- Applicant Bender 
and Associates Architects, David Salay (H10-01-334)  
 
The applicant, David Salay presented the project. He stated that the project was approved at the last hearing 
with the exception of the carport; the carport was removed in the new plans and replaced with a shed to 
house bicycles. 
 
No public comment. 
 
Enid Torregrosa presented her staff report. She stated that the application is consistent with the guidelines. 
 
Carlos Rojas made a Motion to approve; the Motion was seconded by Nils Muench for discussion. 
 
Bryan Green discussed the difference between the originally proposed carport and the amended site plans; 
he stated he was in support of the project. 
 
Carlos Rojas made a Motion to approve the project as submitted; the Motion was seconded by Bryan Green. 
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The Chairman requested the clerk call the roll. 
 

Yeas: Commissioners Green, Muench, Rojas, and Chairman Galvan 
 

Nays: None 
 

APPROVED 
 

3 Request to renovate historic house, new stairs and new fence-#1901 Flagler Avenue- Applicant David 
Knoll Architect (H10-01-343)  
 
The applicant, David Knoll presented the project. He reviewed the adjustments made in the design 
concerning the elimination of brackets for the balconies, the cantilevered corner of the building, the design 
of the stairs, and the shed roof over the landing and railing. 
 
No public comment 
 
Enid Torregrosa presented her staff report. She stated that the revisions are in keeping with the Secretary of 
Interior Standards. 
 
Carlos Rojas made a Motion to approve the project as submitted; the Motion was seconded by Nils 
Muench. Motion carried. 

 
4 Request for demolition of non historic shed and construction of new shed- #316 William Street- Applicant 

Bender and Associates Architects, Bert Bender, Haven Burkee (H10-01-347)  
 
The applicant, Haven Burkee presented the project. He stated that the only changes from the previously 
approved plans were that the floor elevation has been raised up to meet FEMA flood guidelines, and the 
new roof is a gabled roof. 
 
No public comment. 
 
Enid Torregrosa presented her staff report. She stated that the plans submitted are consistent with the 
guidelines. 
 
Carlos Rojas made a Motion to approve the demolition as submitted; the Motion was seconded by Nils 
Muench. Motion carried. 
 
Carlos Rojas made a Motion to approve the project as submitted; the Motion was seconded by Bryan Green, 
Motion carried. 
 
APPROVED 

 
5 Request for demolition of non historic structures, construction of new two story building, improvements to 

the Hospitality House and site improvements- Mallory Square- Applicant William P. Horn Architect 
(H10-01-355)  
 
The applicant, Bill Horn presented the project. He reviewed the revisions to the plans. 
 
No public comment. 
 
Enid Torregrosa presented her staff report. She stated that mass and scale are appropriate and consistent 
with the guidelines and the rest of the waterfront area. 
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Carlos Rojas discussed the mass and scale of the building and stated that he would be in favor of a lower 
pitched roof. 
 
Bryan Green discussed possible rainwater mitigation. Bill Horn stated that they were working on this issue. 
 
Bryan Green made a Motion to approve based on a 6/12 roof pitch; the Motion was seconded by Carlos 
Rojas. 
 
The Chairman requested the clerk call the roll. 

 
Yeas: Commissioners Green, Muench, Rojas, and Chairman Galvan 

 
Nays: None 

 
Carlos Rojas made a Motion to approve the demolition; the Motion was seconded by Bryan Green. Motion 
carried. 
 
APPROVED 
 

 
 New Business 
 

6 Request to add new antennas and equipment cabinet at exiting monopole- #525-527 Southard Street- 
Applicant Velocitel Inc. (H10-01-353) 
 
POSTPONED 

 
7 Request to built addition, new pool with deck and new guest house- #922 Thomas Street- Applicant 

Seatech Inc. (H10-01-425) 
 
The applicant, John Paul Castro presented the project. He stated that proposal includes a two story addition, 
and on the existing structure they are proposing new windows, deck, and pool between the two structures.  
 
No public comment. 
 
Enid Torregrosa reviewed her staff report. She stated that the addition is a two story structure as well as the 
new guest house, but the surrounding houses are one story. She added that the addition and the guest house 
are not in keeping with the guidelines. 
 
Carlos Rojas asked the applicant if he would be willing to take staff recommendations into consideration 
and table the item. The applicant stated that he did not mind tabling. 
 
Carlos Rojas made a Motion to table. 
 
George Galvan passed the gavel to Nils Muench. 
 
George Galvan seconded Mr. Rojas’s Motion to table. Motion failed. 
 
Bryan Green made a Motion to deny based on guidelines page 38 concerning new construction and 
compatibility; the Motion was seconded by Nils Muench for discussion. 
 
The commissioners discussed the ramifications of tabling and denying applications. 
 
Bryan Green rescinded his Motion to deny the application. 
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Carlos Rojas made a Motion to table the item; the Motion was seconded by Mr. Greene for discussion. 
 
Assistant City Attorney Ron Ramsingh clarified for the commissioners that both the original Motion and the 
second needed to be rescinded in order for a new Motion to be made. 
 
Nils Muench stated he would not rescind his second on the original Motion to deny. 
 
The Chairman requested the clerk call the roll concerning the original Motion to deny. 

 
Yeas: Commissioner Muench  

 
Nays: Commissioners Green, Rojas, and Chairman Galvan 

 
Motion failed. 

 
Carlos Rojas made a Motion to table the item; it was seconded by Bryan Green. 

 
The Chairman requested the clerk call the roll. 

 
Yeas: Commissioners Green, Rojas, and Chairman Galvan 

 
Nays: Commissioner Muench 

 
TABLED 
 

 
8 Request to built new single family house, parking area, pool and fence- #615 Thomas Street- Applicant 

Thomas E. Pope, Architect (H10-01-428) 
 
The applicant, Tom Pope presented the project. 
 

Public Comment: 
 

Mike Keenan 619 Thomas Street 
 
Enid Torregrosa presented her staff report. She stated that the new design is compatible with the guidelines. 
 
Carlos Rojas inquired about the materials being used for the windows, shutters, siding, rood, columns, and 
railings. 
 
Mr. Pope stated the windows are impact rated aluminum finish, the shutters are wood, the siding is hardy 
plank, the railings are wood, the columns are wood, and the roof is v-crimp. 
 
Bryan Green discussed with Mr. Pope the relationship of the new building design in context with what was 
on the site prior, as well as mass and scale. 
 
Nils Muench made a Motion to approve. George Galvan passed the gavel to Nils Muench. 
 
George Galvan seconded the Motion. 

 
The Chairman requested the clerk call the roll. 

 
Yeas: Commissioners Muench, Rojas, and Chairman Galvan 
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Nays: Commissioner Green 

 
APPROVED 

 
9 Request to built a concrete slab and install temporary carport for fire truck- #201 Truman Avenue- 

Applicant City of Key West (H10-01-432) 
 
The applicant’s representative Marcus Del Valle, the fire Marshal for the City of Key West, presented the 
project. 
 
No public comment. 
 
Enid Torregrosa presented her staff report. She stated that although temporary facilities are not allowed in 
the historic district this is an exceptional case and a temporary fire station in old town is necessary. 
 
The commissioners confirmed with Mr. Del Valle that the concrete slab and temporary carport will be 
moved after the completion of the new old town fire station. 
 
Bryan Green confirmed with staff that the proper notification and development process were being followed 
to ensure that the surrounding neighbors could voice their opinions. Mr. Green then asked Assistant City 
Manager David Fernandez how long the temporary structure would be in place. 
 
David Fernandez stated that it would be in place for 18-24 months. 
 
Mr. Green suggested that it be a stipulation of the approval to have the applicant come back in a period of 
24 months to address the status of the temporary facility. 
 
Nils Muench made a Motion to approve as submitted; the Motion was seconded by Bryan Green under the 
stipulation that a friendly amendment be accepted to the Motion to have the applicant come back in a period 
of 24 months to address the status of the temporary facility. 
 
Nils Muench did not accept the friendly amendment by Mr. Green. 
 
Carlos Rojas seconded the Motion. 
 
The Chairman requested the clerk call the roll. 

 
Yeas: Commissioners Green, Muench, Rojas, and Chairman Galvan 

 
Nays: None 

 
APPROVED 

 
10 Request to built a carport- #619 Thomas Street- Applicant Paul Cox (H10-01-434) 

 
The applicant, Paul Cox presented the project. He stated that they had re-scaled the carport and moved it 
approximately 40ft off the street since the previous application was denied. 
 
No public comment 
 
Enid Torregrosa presented her staff report. She stated that the proposed carport was inconsistent with the 
guidelines. 
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Commissioners Green and Rojas stated their support for approval citing that the appropriate changes had 
been made concerning the position on the lot and the size of the proposed carport. 
 
Nils Muench cited page 40 of the guidelines and stated that he was not in support of approval for the 
proposed carport. 
 
Carlos Rojas made a Motion to approve the project as submitted; the Motion was seconded by Bryan Green. 
 
The Chairman requested the clerk call the roll. 

 
Yeas: Commissioners Greene, Rojas, and Chairman Galvan 

 
Nays: Commissioner Muench 

 
APPROVED 
 

11 Request for demolition of non historic additions, construction of new additions, new swimming pools and 
site improvements- #911 Watson Street- Applicant Matthew Stratton, Architect (H10-01-435) 
 
The applicant, Ginny Stones presented the project. She reviewed changes made to the original plans to 
resolve previous issues brought up by the commission. 
 

Public comment: 
 

Judy Clark 1008 Olivia 
 
Enid Torregrosa presented her staff report. She stated the demolition is for non-historic structures. She 
reviewed the scope of the design and stated that it is consistent with the guidelines.  
 
Staff clarified the position of the existing carport for Mr. Muench. 
 
Bryan Green stated his support for the design. 
 
Nils Muench made a Motion to approve the design; it was seconded by Bryan Green for discussion. 
 
Carlos Rojas cited the guidelines on page 37, 40, 41, 42, and 43 that did not comply with the current 
proposed design. 
 
The Chairman requested the clerk call the roll. 

 
Yeas: Commissioners Greene, Muench, and Chairman Galvan 

 
Nays: Commissioner Rojas 

 
Bryan Green made a Motion to approve the demolition; it was seconded by Nils Muench. Motion 
carried 3-1 (Opposed by Commissioner Rojas). 

 
APPROVED 

 
12 Request for construct a new stair and railings-#328 Truman Avenue- Applicant Michael Ingram 

Architect, MBI-K2M (H10-01-436) 
 
The applicant, Michael Ingram presented the project. 
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No public comment. 
 
Enid Torregrosa presented her staff report. She stated that the proposed design is consistent with the 
guidelines. She stated that this was a safety issue that necessitates stairs for an emergency exit. 
 
Carlos Rojas made a Motion to approve as submitted; the Motion was seconded by Bryan Green. Motion 
carried 
 
APPROVED 

 
HARC Planner’s Report 
 
Enid Torregrosa stated that there would be a public hearing on the code enforcement case regarding the appeal of 
the solar panel project. She then reviewed the new Legistar system for the public and requested feedback from the 
commissioners. Staff confirmed that Commissioner Galvan would hold the position of Chairman for one more 
meeting, after which his term with HARC will expire. 
 
Comments from Commissioners 
 
Carlos Rojas informed the public of a free presentation on the architecture of the City of Havana, Cuba on 
Saturday October 2, 2010 at the San Carlos building. 
 
Nils Muench clarified that the Code Enforcement hearing for the fence on the watermark project would be held on 
September 29, 2010 at 1:30 PM at Old City Hall. 
 
Adjournment 
 
Carlos Rojas made a Motion to adjourn; it was seconded by Bryan Green. Motion carried. 
 
Interested parties may appear at the public meeting and be heard with respect to the proposed items. Copies of the applications are available 
from the City of Key West Planning Department located at 3140 Flagler Avenue, Key West, Florida, Monday through Friday between the 
hours of 8:00 am and 5:00 pm.  Applications can also be viewed online at www.keywestcity.com. 
 
Anyone who may wish to appeal any decision made by the HARC Commission at this meeting will need to ensure that a verbatim record of 
the proceeding is made which includes the testimony and evidence which the appeal will be based.  Florida Statute 286.0105. 
 
Please note that one or more City Commission members and/or Planning Board members may be present at this meeting.   
 
 

http://www.keywestcity.com/
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