MINUTES

KEY WEST STRATEGIC PLANNING COMMITTEE

OLD CITY HALL, 510 GREENE STREET

WEDNESDAY, FEBRUARY 2, 2011

A meeting of the Key West Strategic Planning Committee was held at City Hall, 510 Greene Street on Wednesday, February 2, 2011.

The meeting was called to order at 12:00 Noon.
Answering roll call were Committee Members Julio Barroso, Kevin Boucher, Perry Johnston, Margaret Romero, Carol Schreck and Chair Mary Beth McCulloch.


Committee Member Todd German arrived at 2:10 p.m.

Also present were Committee Facilitator Kevin Collins and Senior Deputy City Clerk Sue Harrison.

The pledge of allegiance to the flag of the United States of America was given by all present.

APPROVAL OF AGENDA


Commissioner Comments was moved to the end of the meeting.
It was moved by Ms. Schreck and seconded by Mr. Johnston to accept the agenda as changed.  There were no objections.
REVIEW CHART REVISIONS FOR STRATEGIC PLAN


The working draft document was reviewed for additions and subtractions.  Suggestions were provided to complete initiatives and indicators.  The Domains discussed were Economy, Environment, Culture and a portion of Infrastructure.

Mr. Barroso left the meeting at 2:43 p.m.  Ms. Romero left the meeting at 2:48 p.m.
COMMISSIONER COMMENTS


There were no Commissioners present at the meeting.

OTHER DISCUSSION


Mr. Collins reported he had started working on a power point presentation that could be used during meetings for the public.  Ms. Schreck suggested when this is presented to the public it should be confined to the goals and objectives with the detail of initiatives and indicators left out.  The Committee agreed when the presentations are made to the public the information should be consistent throughout.  

An additional meeting date was discussed.  February 10 from 9:30 to 11:30 a.m. was suggested to meet.  The Clerk would let them know by email if this would be possible.  The meeting set for Thursday, February 17 was moved to Wednesday, February 16 at 2:00 p.m.  
PUBLIC COMMENT

There was no public comment.
ADJOURNMENT

The Chairman adjourned the meeting at 3:16 p.m.









Susan P. Harrison, CMC

Senior Deputy City Clerk
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