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DRAFT 

CITY OF KEY WEST 

AFFORDABLE HOUSING ANALYSIS  
 

Introduction 

In an effort to update the City of Key West Comprehensive Plan, the Planning 

Department has been gathering data and analysis to make substantive changes to the 

Affordable Housing Element. Key areas where information is necessary to establish long-

range policy analysis have been identified and include: estimating the existing affordable 

housing stock, defining the need for units, defining the spectrum of housing that is 

needed, establishing provisions to meet housing need, and identifying changes that will 

help supply housing.  

 

Defining the Existing Affordable Housing Stock 

The Planning Department collaborated with the Key West Housing Authority to identify 

the estimated number of affordable housing units that exist in the City. When researching 

this information, the Department included an inventory of units that were owned or 

maintained by the Key West Housing Authority, units bound by restrictive covenants, 

and units that are understood to exist but are neither monitored by the City nor the Key 

West Housing Authority. Based on this information, it is estimated that there are 1,662 

affordable housing units in the City. It is important to note that this number is an 

estimate, and that due to the economic climate, the number of units may be subject to 

fluctuation.  

 

Additionally, the Department considers there to be a number of units, independent from 

the aforementioned estimated housing stock, that serve as “functional” affordable 

housing. These units are not deed-restricted, nor maintained by organizations to preserve 
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affordable housing. Instead, the cost to rent these units fall within or are close to what 

would be required per the rent limits consistent with work force housing requirements 

regulated in the City Code of Ordinances.  

 

Defining the Need for Affordable Housing Units 

In February of 2009, the Planning Department obtained data prepared by the Florida 

International University Metropolitan Center regarding housing costs as a percentage of 

household income for City residents. Based on this data, the Planning Department was 

able to estimate the affordable housing deficit and quantify the City’s need for units. 

Based on this information, it is estimated that 3,137 households pay more than 30% of 

their monthly income on housing, or approximately 32% of households in Key West. 

Additionally, it is estimated that 1,102, or approximately 11%, of these households pay 

more than 50% of their income on housing.  

 

Analyzing the Spectrum of Housing  

The Planning Department has submitted a scope of services to the Key West Housing 

Authority in an effort to better understand what the spectrum of workforce and affordable 

housing needs in the community encompasses. Data indicating where housing levels are 

needed based on associated income limits may help advise the types of guidance that 

would be incorporated into the Comprehensive Plan.  

 

Establishing Goals, Objectives, and Policies to Meet Housing Need 

 

Identifying Changes to Supply Housing.  

 

 

 


