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ch West Citg (ommission

Key West is divided into six voting districts, represented by six city commissioners who are up for election every four
years. The 7th City Commission seat is occupied by the mayor, who is elected every two years. The six district com-
missioners are chosen by voters within their district. The mayor is elected by the citywide eletorate.

Craig (ates, Magor

ccates@kegwcstcitg.com Distr ‘hBanyGibson
District 1: Jimmy\/\/@eueﬂ bgibson@kcgwestcitg.com
jweek]cg@kcywcstcity.com District 5: Ter_Johnston
District 2: Mark Rossi johnston@i(egwestcitg.com
mrossi@kcgwcstcit\g.com Dist 6C|agtonLoPa
District 3: Py \Wardiow clopcz@kegwestcitg.com

bwardlow@kcywcs’ccitg.com



Boards, (_ommissions and (_ommittees

To serve on a Boar& or Committce you may submit a resume

a]ong with a letter of interest to the Office of the Citg Clerk.

[Historical Architectural Review (Commission 809-397%
Tree Commission 809-3768
Art in Public Flaces Poard 809-3844
Pahama Village KedeveloPment Advisory Committee 809-38%6
Civil Service PBoard 809-3772
Community | raffic Safety T eam 809-3855
(Contractors [~ xamining PDoard 809-37%2
Keep Key West Clean and (Green Committee 809-3962
Key West Duval Street Committee 809-3844
Monroe County | ocal [azard Mitigation 809-3965
Strategjc [anning (Committee 809-38%4
Key West PBight Management District Board 809-38%4
Flanning Board 809-3722
Sustainability Advisory Board 809-38%¢6
T ruman Waterfront Advisory Poard 809-3791

Mayor Craig Cates, District 3 Commissioner Billy Wardlow, District 6 Commissioner Clayton
Lopez, District 5 Commissioner Teri Johnston, District 4 Commissioner Barry Gibson, District 1
Commissioner Jimmy Weekley. Inset: District 2 Commissioner Mark Rossi



City Manager

525 Angcla Street
(305) 809-%881

Jim Schon, Director

Flease excuse our dust — and our boxes! Among the cha“engcs we faced in 2010, we've begun
moving, staff from the outdated city hall gacilitg on Angela Street to temporary space at [Habana
Flaza on Flagler Avenue.

The temporary space will be our home for the next couple of years while a new city hall takes
shapc. ]’m Proucl of this staffs abilit9 to minimize imPact on the citizens of Keg West Cluring the tran-
sition. Ancl ]’vc been Pleasecl to see how quicklg the communitg has become accustomed to coming
to New | own for everything from obtaining a Permit to Paying a Par‘(ing ticket.

We continued, in 2010, to face tough economic cha”enges, and we’ve made some C!ﬁanges to
better watch out for the ’caxpagcrs’ dollar. Earlg in the year, we moved the Pario'ng depar’cmen’c from
Po!icc oversight and into a new city departmcnt At the same time, we folded the supervision of the
crossing guarc]s into that new dcpartmcnt for better egicicncg. Far‘cing is an imPortant revenue
stream, and we’'re rePIacing the old fashioned meters with machines that allow PeoPle to pay with
coins or credit.

We also reorganizecl the port department, Combining it with transit and seParating out our
property management function. All of these cl—langes make it Possiblc to keep a watchful eye on the
buclget so that we can do the most with limited funds.

We continue to work on a mgriad of lcvcls, making difficult but imPortant decisions to save
money while Providing the services that our residents and visitors demand. The bottom line is that we
operate as lean and mean as we can, as stewards of our Precious resources.

This annual report is our oPPortunitg to report to you - our commum’tg — the successes we

are having at maintaining this beautiful island, keeping it safe and healthg for generations to come.

e
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The Citg Manager’s office consists of: (standing, left to right) Assistant Cit9
Manager David [Ternandez, Citg Manager Jim Scho”, Assistant Citg Manager
Mark Finigan. Suppor‘c staff (sitting, left to rigl‘nt): Fortia Navarro, assistant to
Fernandez and Finigan, Vivian Ferez, as assistant to the Magor and Citg
(_ommission, and Maria Ratclig, executive administrator to the City Manager.
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CITY OF KEY WEST

FY 09/10 Budget Staffing Levels
with Ten Year History

Full Time Equivalents by Fiscal Year Net
Budget Change
99-00 00-01 01-02 02-03 03-04 04-05 05-06 06-07 07-08 08-09 09-10 from PY
General Fund
City Commission* 1.00 2.00 2.00 1.00 1.00 1.00 1.00 2.00 2.00 1.00 1.00 0.00
City Manager 4.00 4.00 4.00 6.00 4.00 5.00 4.00 3.00 3.00 5.20 4.60 (0.60)
City Clerk 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 3.00 3.00 0.00
Citizens Review Board 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00
Asst. City Manager 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 0.00 0.00 0.00
Finance 16.00 15.00 15.20 1645 1745 1745 16.45 16.20 16.20 15.68 14.28 (1.42)
Human Resources 7.00 6.00 6.00 6.00 6.00 5.50 4.50 4.50 4.50 4.50 4.50 0.00
Information Technology 5.00 5.00 5.00 4.50 4.50 6.50 7.00 7.00 7.50 7.00 8.00 1.00
Training 1.00 1.00 1.00 0.50 0.50 0.50 0.50 0.50 0.00 0.00 0.00 0.00
City Attorney 4.50 4.50 4.50 5.13 4.50 4.50 4.50 4.50 4.25 4.25 4.25 0.00
City Planner 6.00 6.00 6.00 6.00 6.00 7.00 7.00 7.00 7.00 7.50 9.00 1.50
Fleet Maintenance 5.75 6.75 6.75 6.75 6.00 7.00 7.00 7.00 6.55 4.55 4.75 0.20
Public Works 42.00 42.00 41.00 3225 3350 36.00 34.00 36.00 30.15 29.15 28.80 (0.35)
Engineering 5.10 5.10 4.10 3.10 3.10 3.10 3.50 4.25 6.75 3.25 4.20 0.95
Facilities Maintenance 8.00 8.00 0.00
Hurricane Expenses 0.63 0.63
Police and Marine 110.33 113.00 123.00 133.00 133.00 137.00 137.00 137.00 133.00 122.00 121.20 (0.80)
Fire Department 73.00 73.00 73.00 73.00 73.00 73.00 73.00 7300 7350 7150 71.50 0.00
Building Services 20.00 20.00 21.00 22.00 22.63 22.63 23.00 2575 1850 14.75 9.75 (5.00)
Code Compliance 9.00 6.00 7.00 1.00
LRA 3.00 3.00 2.00 6.00 6.00
EOC 1.00 0.50 0.50 0.50 0.00
Cemetery 3.50 2.25 3.00 3.00 3.00 4.00 4.00 4.98 0.98
Mallory Square 10.90 9.90 8.80 8.30 7.18 7.34 7.08 6.34 6.98 8.18 0.00 (8.18)
Port Operations 2.00 2.00 1.47 2.47 2.47 2.47 1.97 1.82 1.82 1.62 1.57 (0.05)
Parks & Recreation 32.00 32.00 3250 3475 3475 3475 36.25 37.75 39.25 3325 31.32 (1.93)
Bicycle Education 1.50 1.50 1.50 2.50 2.50 2.50 1.50 1.50
Parking 12.00 12.00
Total General Fund 356.08 357.75 364.82 379.20 377.33 383.24 379.25 386.11 381.45 355.88 355.82 (0.06)
Other Funds
Infrastructure 1090 10.90 10.90 10.90 10.90 1390 16.50 13.75 5.00 1.80 0.50 (1.30)
Gas Tax 4.00 4.00 3.00 4.00 4.00 0.00
Truman Property 6.00 5.00 4.50 5.50 2.25 2.25 0.00
Sewer 1400 22.00 17.75 17.83 9.83 9.06 9.06 9.06 9.10 6.73 4.15 (2.58)
Stormwater 14.00 0.33 0.33 1.78 2.78 2.78 2.80 2.00 1.60 (0.40)
Solid Waste 34.00 35.00 34.00 3366 3366 11.03 12.03 12.03 1190 11.19 10.15 (1.04)
Key West Bight 10.30 15.10 14.46 1446 1434 16.26 17.26 26.36 30.59 28.79 25.58 (3.21)
Transit 25,64 3259 2859 29.09 3085 3151 39.51 4051 43.89 43.74 30.85 (12.89)
Garrison Bight 8.00 8.00 7.97 7.97 9.30 9.30 9.30 13.10 14.35 13.60 14.15 0.55
Insurance 1.50 1.50 1.50 1.50 2.50 3.00 3.00 3.00 3.25 3.25 3.25 0.00
Bahama/Caroline TIF 4.00 4.00 4.00 0.00
Total Other Funds 108.34 129.09 129.17 11574 111.71 101.84 114.44 125.09 133.38 121.35 100.48 (20.87)

Total All Funds

*Excludes elected officials

464.42 486.84 493.99 49494 489.04 485.08 493.69 511.20 514.83 477.23 456.30 (20.93)

Staffing levels for FY 2009/2010 are at a 10-year low,
falling 2% below total staffing in FY 1999/2000.




Buil&ing Depar’cmc—:nt
(@:? 5150 Flagler Avenuc

/Q\é?\f// (505) 809-3956
E))La John Woodson, Director

Mission

The associates and management of the Building Departmcnt understand Fu”g that the
rclationslﬂip between our customers, contractors, and &csigners is paramount in quan’cilcg~
iNg our success througlﬁout the year. With fair and equitablc treatment and with effective
communication, we will strive to Provide the utmost level of qualitg service. We will serve
as ambassadors in the enforcement of many codes and ordinances with the highest ethical
standard Possib]c. We will exhibit Pro{:cssionalism through continued certifications and
education and promote a teamwork environment with a dedication to the healtlﬁ, saxcetﬁ

and welfare of the Pub]ic.
Dcpartmcnt Overview

Thc Citg of ch West Buiiding Dspartment is comPriscd of three divisions: Building,
Devc]oPment, and SCrvices. The duties of the Department are:
o |ssues bui]&ing Permits and Pusiness | ax Rcccipts
Supports [Historic Architectura] Review Commission (HARC)
|ssues Certhcicatcs of Occupaﬂcy or Lodging
Frovicles Cocle [T nforcement services
Thc Builcling ]ﬂspcction Services
Frovicles construction insPection services
lnvestigates comPlaints of unsafe structures

The Flan Review SCrvices

Reviews construction Projccts for comP!iancct with code and

HARC standards

©c 0O 0O 0 0 0 O O

Accomplishmcnts:

Successgu] move 604 Simonton Street to 3140 Flagler Avenue
Furging of files to conserve space
ontinuing cross training of all lns ectors

Coordinaté with City of ch West T MA coordinator Scott [raser to aPPlﬂ for

CR\S dcsignation (communitg rating system) to lower cost of flood insurance rates



ity Attorney

N 525 Angela Street
il /) (305) 809-3956
:?g SHawn . Smith

Mission
As its core mission, the Citg Attomcg‘s office is committed to Provicling the highes’c qualitg of ]ega]

advice to aPProPriatc citg officials to ensure informed decisions can be made for the benefit of the

citg‘s residents and visitors.

Dcpartmcnt Overview

Thc office continued its traditional role of Providing lega! advice as needed and on a regu]ar basis to
the Citg Commissior\, the Cit3 Managcr and to the Citg’s communitg reclevelopmeﬂt agencies. The

office also continues to draft regu!ations for the Citg (_ommission's approval in the ongoing effort to
refine and imProve the City of Keg West's (Code of Ordinances.

Thc office also Provides legal advice to all of the citg’s aclvisorg boards. An additional emPhasis con~
tinued to be P]aced on educating citg Pcrsonne! and aclvisorg boards on Pub]ic records and open gov-
ernment laws. | hese efforts included one on one meetings with new!g aPPointccl advisorg board mem-

bers to discuss the lcgal obligations of their Positions.

The office is consistcntlg mindful of
the budget constraints faced by the
Citg and continues to handle the
majoritg of litigation matters in house
with its three attorneys rather than hire
outside counsel. This shilct, which
occurred in 2007, has resulted in a sig-

nificant savings to citg taxpagers.

Members of the City’s legal department:
(left to right): Larry Erskine, Amanda Willett-
Ramirez, Shawn Smith, Claire Hurd, Ron
Ramsingh.




Citg Cierk

525 Angeia Street
(305) 809-38% 1

AL
mm

P (_ heri Smith) Citg Cierk

Mission:

The City (Clerk's Office is committed to serving the Pubiic 133 striving for excellence, Providing
comPlete and accurate information while Preserving the records of the Ci‘c3 and maintaining a pro-

fessional level of service.

Dcpartment Overview

Ti‘ie Citg Cieri( is the official records i<eePer of the Ci’cg and custodian of the Cit3 Seai The
Citg Clerkis appointed ijﬁ and reports to the Citg (_ommission. Responsibilities of the Ci’qj
Cleri( include:

o Recorcling the minutes and all official actions of the Cit3 Commission

o Frepare all Citg (_ommission meeting agencias

o At’cesting to and maintaining custodg of all records of the Citg Oic Keg West

o Administering the Pub]ication and suPPiementation of the Citg (Code Pook

o FrocessJ record, file and advertise ordinances, resolutions and notices

o Estabiishing and coorciinating the City‘s records management program ing
comPiiance with state law

fe) Respon& to Puijiic records reques’cs

o Administer oaths of office

o Maintain official Cit9 zoning, map

o Frovide Notarg Services

Ti‘ie Citg Cieri( is also the chief elections administrator for municiPai elections and specia] elections

in Keg Wes’c. Ti‘ie Cierk also serves as a member of the Eiections Canvassing Boarci As elec-
tions administrator the Clerk’s Oicicice is responsibie for:

Qpaiiicging candidates for Mayor, City Commission and Utiiitg Board
Receiving quaiiicication papers and campaign treasurers’ reports
Handiing initiative and referendum Petitions and charter amendments.
Administering Qath of Office to all elected officials
Conciuct elections for two members to the Retirement Committee~50arcl of

T rustees of the Municipai Fire?ighters‘ and Fo]ice Oicicicers’ Retirement | rust

©c 0 0 0 ©



}:und and three members to the General Emp]ogees Fension
o FrePares budget for Citg (Clerkts Office and City clections
o Receives and open bids
o Administers tiling of Domestic Fartnerstiips

Accomplistimcnts

FrePared 288 Citﬂ (ommission meeting Packets for distribution for 30 (Commission
meetings and workshops
Attended 110 hours of (Commission meetings
ttended and participated in 25 hours or the (it anager's agenda settin
Attended and participated in 25 hours of the City Manager's agenda sctting
Administered 30 City (Commission packets to be placed on the (City's web site for
9 P P Y
citizen Perusa!
Administered 27 new ordinances Passed bg Citg (ommission to be Ptaced on Citg‘s
web site for citizen Perusal
Administered and attested to 3%9 Resolutions and 27ordinances
Administered 43 calls for bids
Administered 7 tiling of Domestic Fartnerstiips
Administered i 140 hours of research for recluests for documents
Administered 200 hours PreParing minutes for the Commission
Administered 24 hours for the publication of 5 supplements to the City's
P PP Y
(ode Pook
Administered 100 hours preparing agendas, minutes and attending meetings for Dahama
prepanng ag g S
\/i“age Redevelopment Committee, Communitg Housing Committee, Key West Bigtit
Management District Board, Strategic Flanning Committee and 5ustainabilit5
Committee
Administered the Le istar paperless agenda for Cit Commxssxon Board of Ad ustment,
g pap ot
Carotine Street Corridor and Batiama \/ lage Communit Redeveto ment enc
g P
(CKA) Nava] Froperties Loca! Redeve!opment Auttworltg (LRA) Flanning Board
Historical Arctiitectural Review Commission, Develo ment Keview Committee, Ke
P Y

West Bigtit Management District Poard, Pahama \/i”age Redeve!opment (ommittee,
Sustainabilitg Committee and (itizens Review Poard

Sue Harrison, Angela Budde and City Clerk Cheri Smith



(_ommunity Services
Y

627 Falm Avenue
(05) 809-3767

Greg \/e]iz, Director
Rod Dclostrinos,

DcPutg Director

Mission:

To Provide and maintain the City’s infrastructures for the Citg of K69 West residents and visitors
through qua]itg services

Vision:

f"‘]ighlg maintained City gaci!ities, streets and sidewalks with efficient opcrations.

Dcpartmcnt Overview

The Communitg Service DePartment consists of six departments who function as a team to accom-
Plish goa!s and objcctivcs. Sharing similar skill sets, labor and cquipmcnt is necessary to Complcte
Prcﬂec’cs in an efficient manner. | his also makes it Possible to Provide cost effective services to our

citizens and guests.

Public Works

The department maintains over 80 miles of ci’cy streets and their associated siclewalks, storm drains,
street signs and ligl‘nt fixtures. Tl’]é &epar‘cment also Providcs support for many specia] events,
Parades and festivals. Fublic Works Provi&es the Placement and removal of barricac}es] as well as
clean up and removal of debris after many events. The clePartment also assists the Police and fire
chartmcnts cluring emergencies such as traffic accidcnts, oil sPi”s, and fires. Tl’lc suPerintcndcnt
and keg staff of the c’epartment are members of the Emergencg Management Team and are ele-
ments in hclping prepare the City cluring storm events. The clePuty director of the Communitg
Services Depar’cmcnt, administrative assistant, superintendcnt, two foremen and 25 staff members

are located at 633 Fa]m Ave. destions regarding Fub]ic Works can be directed to



Supérintendent, Ricl'iarci Sarver at 505-809-3757.

The Citg of K69 West Fubiic Works Department, a]ong with contract crews, maintain aPProximately
2 400,000 lincar feet of Citg right&cnc—wag. Tl’iis measurement does not include the Duval Street
Corridor and one block in each direction, which addi’ciona”y are swept, and the sidewalks pressure
washed aPProximatelg eight times a year. Tiie City operates three street sweepers, which are in oper-
ation 365 Ciags a year. Associates also mow grass, wced, sweep sidcwa]ks, remove trash,/debris and
return abandon shopping carts to the proper locations. | his year ciuririg f:antasy [Test, over 1,500
barricades were Placecl and removed from the Parade route. Over 150 trash and recgciing containers
were stageci in the event area. Tl’iis is in addition to the 130 metal cans that are maintained and per-
manentig in the Duva] Corridor. Fubiic Works also rePairs Potl‘io]es on ci’cg maintained streets.
Storm catch basins are cleaned six to eigi‘:t times armua”g and as needed during storm events. [ublic
Works assists the Po]icc with abandoned vehicles and assists the Buiiding and Coclc cicpar‘tments

with derelict homes.

]nsta”ation of street signs and road striPing are 5aiet9 Priorities for the dcpartmcnt. Fubiic Works
crews Paint “Stop” bars, residential Pario'ng designations, stripe ccnteriines, and 9c”ow curbing.
Fublic \/\/ori(s also installs signs that have been knocked down due to storm events and due to routine

maintenance.

Historical Kcy West Ccmctcrg

Keg West's unique cemetery lies in the heart of Old T own. T he main entrance and sexton's office is
located on the corner of Angeia and Margaret Street‘ Within the i 9-acre cemeterg Eahamian
mariners, Cuban cigar mai(crs, Spanisiﬂ American War veterans, 5oidicrs, mi”ionaires, paupers,
Cati"ioiics, Frotestants and Jews rest side by side, ecl'ioirig the citg’s diverse hcritagc. Ti’ic cemetery
sexton is Russell PBrittain who can be reached at 305-292-8177.

Ti’ic ch West City Ccmctérg was established in i 847 Fo”owing the disastrous hurricane of
October 11,1846, where the beachside cemetery was unearthed due to winds and seas. Ti‘nis contin-
ues to be an active cemetery with over 100 internments a year. V\/ithin the fenced area lie 80,000 ~
100,000 people.

Agreat deal of research has been done in order to digitizc the burial records for all 19 acres of the
historic Cemeterg. F]ans are now being made for new mausoleums to be constructed in 201 1. The
construction of the sexton’s office is also scheduled in 201 1.

(Guided tours are available tiwrough the [Historic Fiorida Keys Foundation and free sclic~guicied tour

maps are avaiiabie at ti'ie cemeter3 entrance.
Farks & Recreation

Ti’ic Recreation Depar‘cmcnt Providcs citizens with well-maintained facilities and a safe environment
forall to enjoy. QOur staff maintains facilities that serve over 125 teams of all ages, all year round.

The Fari(s and Recreation DePartmen’c is manageci }35 Rancig Sterling, at 305-809-3769.

The Dr. Martin | _uther King Communit3 (Center and Foolis located on the corner of (Catherine and
Thomas streets. Manager Lee Tiwompson can be reached at 305-292-8248. Tiie facilities are
open and free to the Pub]ic.



Thc Frederick Doug]ass Ggm and Band Roomis located on the corner of I mma and Olivia
Strects and supcrvised }33 Wi“iam Stagorci at 505-29%-8%05. Thc Gym is air-conditioned and has
weight room facilities. Acljacent rooms are used for after-school programs and computer training.
Petween 75 and 100 5out}1 utilize the facilities dailg. Tl’lc FAL program is Partncring with the Citg
to run the | ittle Conch Pasketball Frogram and the After School Tutoring program. The | ittle
Conch Basketban League coordinator is also Wi“iam Stagord. The Bancl Room, located on the
corner of Fctronia and [Tort Street, is under the supcr\/ision of Kenng K nowles. Thc tutorial pro-
gram at the Band Room is taugl—\t Mondag ’cl’lrough Fric’ag, Z:§O~6:OOPm, for 25 children from grades
i-5. The Bahama \/i“age Music program, also uses the Banc{ Koom, consists of the Chi!dren’s
Cl’moir, taught 139 K atchen Duncan, has 35 children Participaﬂts and 20 young Pcop!c also Partici—
pate ina Drum/Drill Team Tlﬁursdag‘s from 5~6Pm.

Recreation also Provic{es support for athletic programs. We Providé dai19 maintenance of all P]aging
Fie]ds, which include dragging, marking lines, clcaning, mowing, and Fertilizing througl—lout the year.

Otlﬂcr Recreation Facilities include: C]agton Stcr]ing Compicx which consists of four baseball
fields and batting cages is located at the corner of Kermec]g Drive and Nort!n Rooseve]t Boulvard.
Kosa Hemandez Sogtba” Fielc{ which is 2 acre is located at the corner of Kennedy Drrive and
Northsiclc Dr. Wickcrs Spor’ts Complex is six acres located at Kcnnedy Drive. Sonny MCC09
]ncligenous Park located at the corner of Atlantic Blvd and White Street is ten acres and houses
the Bocce courts and the Wi[c”hce Rescue‘ Bayview Far‘( on the corner of Truman Avenue and
Josc Marti Drive is four acres and offers basketball goa]s, tennis courts, softball Fic]d, P]agground
and facilities for the Bogs and Girls Club. An |n-line }ﬂockcy Rink is located at the corner of
Bertha and Atlantic Blvd. T he 17th Street Median is two acres between Northside Drive and
Donald Ave, Cozumcl Fark is /2 acre on the corner of 20th Street and Donald Ave. Bx” But!cr
Fark is Y2 acre on Foorl—\ouse Lane. Jol'm and Marﬁ SPottswooc} Fark is 1> acre at the west end of
Semino!e Street. Smather‘s Bcach is 3000’ x 70O located on South Roosevelt E]vc{ Rest Beach
is one acre on At]antic Blvd Simonton Bcach is one acre located at 0 Simonton Street. Soutlﬂ
Beach located at the end of Duval Street. | ittle [1amaca Park is thirteen acres at the end of
Government Roacl. Truman \/\/atencront/BRAC FroPertg is 324 acres at the west end of
50ut11arcl Strect.

This year the Citg of Keg West has secured aPProxima’celg $750,000 in federal grant money under
the American Reinvestment and Rccovcrg Act to rcplacc all ball field iiglﬂting to more efficient
“green” aPPIiances. ]ns’ca”ation of another “green” Proc]uct, F]exi~pave, at the Bagvicw Fark has
made the Playground safer and easier to maintain. The City‘s five tennis courts were also resurfaced

this Past year.

Landscaping

The Lanclscaping Department is located at 633 Falm Avenuc and is managccl 59 Cynthia
DomenicHCoogle she can be reached at 305-809-3768. Thisis the ultimate “green” department [f
it's green, we will take care of it. Cynthia manages a staff thatis Proucl of the hard wori(, dedication,
and skills thcg maintain in the upkcep of our urban canopy.

The Dcpar‘tment clesignsJ imP]ements and maintains our ]anclscaping Prcﬂects, trims trees, Plan’cs

trees, and removes tree hazards from right—oﬁwag.



The Landscaping Department inspccts commercial landscaping Prcﬁects, sidewalk, sewer, Poo! exca-
vation and tree conflicts. There are many free informational brochures available at the 633 Fa]m

AVCﬂUC Oﬁcl’CC on hOW to care 1[01” HOUI" trees ancl lanclscaPe.

Citg of ch Wcst T ree Commission
Tl’le city commission finds that trees on Privatelg and Publiclg owned property within the city are eco-
nomic and aesthetic assets to the citizens of the city, because of their imPortant and meaningFul con-
tribution to a healthg, beautixcu], and safer Communitg, attributable to their carbon dioxide absorption,
oxygen Procluction, dust ﬁ]tration, wind and noise rec{uction, soil erosion Prevcntion and surface
rainage improvement. T herefore, the health and economic welfare of the citizens can be served
through Protection of the health and growth of the trees and through encouragement of additional
Plantings. T}we citg commission further finds that this Public purpose can best be achieved through a
citg agency having autl‘xoritg and responsibility to accomp!ish these goals. (Orcl No. 110-251)
Ano’cher great year has Passed for the Citﬂ of Keg West | ree (Commission. Our board is aPPoint~
ed bg the Mayor and aPProveci ]39 resolution }33 the City Commission. Mcmbcrs are Mr. Niels
Weise - (Chairman, Gregorg Currg, Sr. - Co Chair, Danilo Crespo, Mimi McCog~Grantham,
Ashish SOniJ JD) and Kent Ducote. The T ree (Commission meets on the second Monclay of
each month, 5:00 p-m. at OH Citg Ha“ on Grecne Strect.

This fiscal year the board has aPProve& 447 Permits and disaPProve& 5 with 21 emergency Permits
issued. Total reP]acements of 1,243 ca!iper inches of native trees have been P]anted to offset tree
removals to maintain the beautiful canopy of ourisland. Donations received total $7,280 and expen-
ditures for tree P]antings for tree P]anting Projects total aPProximatelg $9,000. | wo of the most sig-
nificant tree Planting Projccts this year are [Frances Strcet ncighborhood, (Frances, 50utharc1,
Girinnell and Fleming Streets) made Possible throug}w a Private donation, and F]agler Avenue from
Pertha to George Street made Possible through the Trophia Butterﬂg Foundation.

Fleet Services

The Citg of K63 West F]eet Service DePar’cment is responsible for rePairs and maintenance on
over 400 citg vehicles and cquiPment inclucling Po]icc, fire and the Keg West | ransit buses. ]:]ect
Services also Providcs all unleaded and diesel gueling for the Citg fleet. [Fleet Service is doing their
part by going “green.” f:]eet switched to a bio-diesel blend for all citg vehicle and equiPment use and
more recentlg clﬂanged the unleaded fuel to an ethanol blend. Tl’]e depar’cmcnt Per'Forms over 2000
vel'\iclc/eciuipment repairs and maintenance requests per year. [~ duardo [Herrera is the ]:lcct
Management Administrator located at 627 Fa]m Avenue and can be reached at 505-809-%905.

|n addition to these rimary functions, all new vehicle Purchases are made tl‘xrough the [Tleet
Depar’cment The staff includes the fleet management administrator, inventorg sPecialist, three lead
mechanics, two certified mechanics, one aPPreﬂtice mcchanic, one Paint and bodg sPecialist, and three
fleet vehicle l’\ClPCFS. The staff is able to respon& 24/7 to any vehicle or equipment emergencies and

Is a key element in our emergency response situations.

Our team works to enhance the qualitg of our vehicles and equipment so all &epaﬁmcnts can deliver

high qualitg of service to our citizens. lt is ourgoal that all clePartments will be caPab]e of higher effi-
cicncg and quality bg rcducing vehicle down-time. This is proven }39 the !ength of time we are able to
kccp vehicle in service. | he city rcccntlg Purchased twenty 2009 Ford Police ]ntcrccptors for use in



the Police Patrol division. Thc vehicles were Purchascd with “flex-fuel” capabilitg to burn up to a
i15% ethanol blend of unleaded fuel.

Facilities Maintenance

T he Facilities Maintenance | eam of the Communitg Service DcPar’cment recognizes that the rela-
tionships that exist among our customers and vendors are an integra] Part of our success. We were
established to meet the construction and maintenance needs of our customers througlﬂ effective
communication and ]35 Provicling the highest qua]it3 skills and service. \We demand the highest ethical
standards of ourselves. Our associates are the single most imPortant asset of the clePartment.

Thc Facilities Maintenance T eamor (FMT) was established to meet the repairs, maintenance and
construction needs of Cit}j of Keﬂ West. As the city exPanc]s acquiring property and facilities, the
team is ready to step in and assist in all facets of maintenance and construction. The staff consists
of E_Icctricians, Welders, F]umbcrs, A/C Spccia]ist, Carpcnters, Mason, Roo{:cr, Back flow
Specialist, and (General (Construction. | he team is skilled at ajoumegman or higher level. The
individuals are dedicated and flexible to cover more than one trade whenever necessary. FMT is
supcrvisccl by Brctt Wright at 5701 Co”egc Roacl and can be reached at 305-809-3755.

Some of the major Prcﬂccts completc& recently are the renovation of the Foinciana Police substa-

tion, Doug]ass Ggm renovation and [ire Station No. 1.

Brett Wright, Richard Sarver, Kenny Sykes, Christina Hepworth, Eddy Herrera, Jimmy Lamberson, Cynthia
Domenech-Coogle, John Fallon, Tara Stansbury, Gregory Veliz, Tony Boza, Alberto Vasquez, Joseph Regis,
Victor Zapata Front: Gladys Abreda



Minance DePartment

5140 Flagler Avenue

(305) 809-3822

Roger Wittenberg, Director
Mission

The [Finance ciepartment is committed to the Citu‘s financial integrity, Proviciing efficient and courte-

ous assistance in all financial matters and eicicectiveiy communicating the results of these efforts to the

management and citizens of the Cit9 of Keg West.
Department Overview

The Finance team is organized into functional areas - Administration, General Accounting,
Customer ServiceJ Revenue and Budget. Tt‘ie dePar’cment has 16 full-time empioyees and | Part~

time empiouee.

The General Accounting function is responsible for maintaining the accuracy of the genera] Iedger
through montt‘ilu and annual reconciliations. Tt‘ie generai iedger is made up of 16 funds - these funds
are used to account for the various Citg functions. | he responsibilities also include investment and
bond requirement monitoring, sales and gas tax remittances to the State, dailg cash receiPts and grant
bi”ing. Fixed assets, accounts receivable and bank reconciliations are Pertormec] monthlg. Fagro” and
accounts payable also fall under the general accounting function. Fayro” is responsible for bi-weekl
Pauro“ for the 450 cit9 empiogees. Accounts pauab]e Prints weeklg check runs for all city depart—
ments for Paument to citg vendors. Tt‘ie accounts Pauable process is very labor intensive ~ process
requires each transaction be verified for accurate invoice amount and Purchase order amount. | he
citg issues aPProximatelg 120 checks per week. Furchasing processes all the City Purct‘iase orders ~
3,000 annua”g. Along with this task is the process of biclciing and R F's to assure the Cit9 receives

the values in services, suPPIies and equiPment.

Other main processes within the finance functions include: (ustomer service and collections of the
Citg‘s uti]it9 bi”ings - sewer, solid waste and storm water. Buciget monitoring is an ongoing, clai]9 func-
tion. TI"]C dePar’cment also Participates and coordinates the annual buclget process and Publication of
the annual }Dudget document. Coordinating the annual audit and ensuring the timelg Publication of the
Annual ComPret‘iensive Financial RePort - which reports the Citu’s annual financial Position along
with any audit tindings ~is the resPonsibilitg of the [Tinance ciePartment.

Accomplishments

Receiving the (Government [Tinance Officers Association Award for [~ xcellence in [Financial
RePor’cing for the Zﬁth consecutive year was considered a major accomPlist‘iment. Anott‘ier major
accomp]ishment was the retinancing the Keg West Bigtit bonds. T his retinancing resulted in a net
present value savings of $660,000 for the Citg.



~ire Departmc-:nt

1 600 No. Roosevelt Blvd.
(05) 809-%9%9

David Fraga, Mire C}wiemc

Mission

Tl’]e Keg West [Tire DePartment is committed to Protec’cing the People, property and environment
within our community. We will be responsivc to the needs of our citizens bg Providing raPiCJ, Promccs~
siona], and humanitarian services essential to the health, sa)cetg and well being of the communitg. We
will accompiish our mission ’chrouglﬂ Prevcntion, education, fire suPPression, hazard mitigation and
other related emergency and non-emergency activities. We will active]9 Par‘ticipate inour community,
serve as role models and strive to egcctiveiﬁ and cgicicntlg utilize all the necessary resources at our

command to Provicle a Procluct deemed excellent bg our citizens.

ch West [Fire Dcpartmcnt Overview

Our DePartment consists of 72 members divided into three divisions: suPPression, Prevention, and
emergency management and training, Overall, we have 60 Emergcncy Medical T echnicians, 13 of

which are Farameclics‘

Tl’]e Keg West [Tire DePartment is ingrainecl with training and Practice to ensure our ability to use
vehicles, tools, cquipmcnt and tecl‘miques to respond to almost anything and evergtlﬂing that goes
wrong. When we aren't the Primarﬂ agency, we are there to assist and support the activities of emer-

gency medical services and law enforcement when called on.
|n addition to our dailg fire suppression and rescue services, our spccia]ized teams such as the
[Hazardous Materials T eam, Dive T eam, (irban Search & Rescue and T echnical Rescue T eam

are staffed around the clock and are extrcme]9 Progicient at sPecia]ized incidents.

Tl’xe ch West [Tire Dcpar’cment has a Fu”g staffed fire Prevcntion bureau that is responsible forfire

insPections, fire investigations, fire code comP]aints, Plans review and Public education.

Tl’]e Division of Emergeﬂcg Management and Training is tasked with Providing emergency manage-



ment and training to city associates and citizens. [t also Providcs continued educational units (CEU)
and advanced training to the department’s Firmcighters.

E_mcrgcncg Managcmcnt works togethcr with local, county, state, and federal resources dcvc]oping
and maintaining con’cingency P]arxsj which coordinates a comprehensive and aggressive emergency pre-
Paredncss, response, and recovery program rcc{ucing the effects of natural and man-made disasters to

the citizens of Keg West.
Accomplishmcnts

Tlﬁe Keg Wcst r:ire Departmen’c is Proud to reflect on the major accomplishmcnts of 2010. We have
rcspondcd to over 2200 calls so far this year. We rcp]accd E_ngine 5 with a new Ficrcc \/clocitg
FumPer; which is featured as Decembcr in the annual Fierce Ca]enclar. Thc [ire Boat received new
Mcrcurg motors and a new CET Tolﬂatsu \/82 551‘1{) fire pump. A” first response trucks now have
new MéA Therma] ]magcrs to locate heat behind wa”s, floors and ceilings. Ten new Motoro]a hand-
held radios will ensure that all rcspondcrs will be able to communicate at an emergency scene. Tenold
air Packs were reP]aced with new safer Scott AF7§ units. Wear tests Provccl Globe bunker gear and
Haix boots were the Prc{:errcd brands to Protcct our Fireﬁghtcrs from the dangers associated with our
mission. ]n house training Proviclecl 20 new f:loricla Statc Certipied [Fire Salcetg ]nsPectors.

Firefighter David Zarate, Fire Chief David Fraga and Division Chief Michael Davila with the Key West Fire
Department’s newest truck. The Pierce Velocity Pumper is featured in the prestigious Pierce 2011 calendar, which is
distributed to fire departments nationwide.



(seneral Services

5140 F]ag!er A\/cnue
Y (305) 809-37 14
David Fernandez, Director

< Jay Gewin, (Jtilities
Doug Brac}shaw) Engineenng

Mission

(General Services strives to Provide the best customer services and outstanding Projects while pro-
viding cost effective Proxcessional engineering }33 consulting with citizens, cleveloping sustainable Proj~

ects and seeking alternate Funding.

Dcpartmcnt Overview

(General Services consist of: Enginccring Services, ADA, Engincering, [~ nvironmental Frograms,
Utili’cﬁ SCrvices, Sewer, Solicl Waste / Kecgcling andStormwater.

Engineering Services Provi&es Planning and clesign services, as well as engineering and construction
management for the Citg’s capita] construction Pro'ects. Tl’xese Projects include storm sewers,
buildings, ParksJ beachesJ roads, and sidewalks. Tge DePartment is also tasked with resPonsibi]ity
for right«oﬁwag pcrmitting functions, which help improve the cleanliness and beaut9 of the Citg‘s

right&oﬁwag.

Utili’cﬁ SCrvices includes wastewater, stormwater, and solid waste, inclucling the management of the
Citg‘s waste removal contract with \Waste Management Uti]it9 Services also includes the Richard
Al Hegman Environmental Fo”ution Control Facilitg (wastewater treatment P]an‘c) which is operat-

ed }33 OM], and the Cit9 of ch Wcst Transper Station on Rocuand Keg.



Accompiisl-\mcnts

Engineering Services accomPiisi’]ments include:

¢
¢
¢
¢

L B S <

Comp]eted ]:lagicr Avenue Project using $ 1,100,000 of FDOT funds.
]nitiateci a Carrging CaPacity étucig for the Citﬂ of Key West.
Organizcci and held Annual Bicgcle Rodeo.
Developeci and submitted a Key West Citg Bicgcie Master Flan for Citg Commission
approval.
Assigneci all City Fari(s and vacant land street addresses.
Assisted with the Annual Ligt—;ted Bicyclc Parade.
Workccl with FDOT to finalize a Pian for the reconstruction of NOI’ti"I Roosevelt Boulevard.
5ubstantia”5 completeci Unitcci Street mill and pave Prcject using $350,000 (to date)
of FDOT stimulus funds.
]mprovcd ADA compliance in the Citg, Particularlg in areas with older infrastructure.
(Created an ]mplementation document for the Climate Action [lan using goais
and Pcrtormance measures for each department.
[~ nsured the Citg is considered in state and federal tunding Priorities.
Comp]eted White Street Fier riprap installation using $ 124,000 of T MA funds
and $60,250 of TDC funds.
Comp]eted the reconstruction of the Bcrg and Kitsos boardwalks.
ComP]etecl aPPlication and Permitting for re-nourishment of Smattiers Beacn

more...

Jo Bennett, Diane Nicklaus, Carloyn Sheldon, Janet Maccino, Doug Bradshaw, Karen Olson



Enginccring Services accomP]ishmcnts conintued:

Devclopcd a Plan for sidewalks a!ong Co“cgc Road using $41,500 of FTDOT funds.
|nitiated repairs to multi-use path on Atlantic Doulevard and new sidewalks on the

North side of Atlantic Boulcvarcl using $82,000 of FTDOT funds for dcsign.
Developcc{ Plans for roadwag rePairs, sidewalk and bike Path installation on

14th Street (Glﬂnn Archer Drive) using $ 127,000 of FDOT funds.

|nitiated numerous Projccts at several locations in the Citg for sidewalk imProvcmcnts

using $6%4,000 of FDQOT stimulus funds.
Negotiated and entered into contract for Geralcl Adams sidewalk installation as part of
the SaFc Routcs to School Frojcct using $61,500 (to datc) of }:DOT funds for
clesign.
Ncgotiatcd and entered into contract for Duval Strcct, Truman Armex imProvemcnts
and managecl contract for development of construction documents for Bahama \/i”age

imProvcmcnts using $345,000 (to date) of TDOT funds for design.

Utilitg Services accomplishments include:

¢

L T S <

Completccl construction of 27 new stormwater gravit3 wells and 5 stormwater Po”ution
control devices using $3,000,000 of Arm9 Corps federal stimulus funds and
$608,000of FTDOT LAFP grant funds.

ComP]etcd construction of a new stormwater ump station located at McCog ]ndigenous
Park using $8 64,000 of Armg Corps ederal stimulus funds.

ComP]etcd a new $4,600,000 diffused acration system at the Richard A. Hegman
Environmental Frotcction Facility (wastewater treatment Plan’c) Par’cia”y funded
133 $2,4000,000 of Armg Corps stimulus funds.

Processed over 47,000 tons of municipal solid waste and recgcling at the City of K63 West
T ransfer Station.

]nitiated a 5011’& Waste Master Flan for the Citg.
[nitiated M54 stormwater Pcrmit renewal (5 gcars).

Completcc{ Citg landfill erosion and subsidence rePairs.
Assisted in deve!opmcnt of bid and construction documents for 1 7th Street, 20th Street,
T ruman Avenue, and Nortl—]sidc Dirive stormwater imProvements. FDOT funds will

be used for over 90% of construction and ([ | cost once construction is started.

Utilities Manager Jay Gewin looks over
the 100 home composters that the City
gave away to residents in November,
part of a push to encourage Key West
to recycle more of its waste.



|nformation Technologg

525 Angela Street
(305) 809-3 944

Fat‘ci McLaucHin, Director

Mission

The Ogice of ]rncorma’cion Techno]ogg will strive to Provi&e the Iﬁighest qualitg tec}moioggJDasecl

services, in the most cost-effective manner.

T o meet this mission we will:

¢

Frovide effective technology support for audio/visua!, computer, mu]’timcdia, voice, Viclco, and
web based aPP]ications and services to all areas of the cit

Fromotc and facilitate the effective integration of tccl'mo]ogg into the basic mission of the Citg
through Plarming, training and other support activities.

Dcve]op, enhancc, and manage the City‘s network to Provi&e high spccd, transparent, and
higHﬁ functional connectivity among all information resources.

[Macilitate the co“ection, storage, security and integrity of electronic data while ensuring appro
Priate access.

Frovidc capabilitics including the ability to dcvs!op and manage the distribution througlﬂ broad
cast, broac”aand, soxctware, the Web and other telecommunications tecl'mologies City

rograms, and services.

Frovic}c fast & reliable access to all information systems.

Dcpartmcnt Overview

Tl’lC ]n{:ormation chhﬂologg Dcpar’tmcnt Provides Hclp Desk services to the citg‘s computer users
weei(clays from 7:50 a.m. ~ 5:00 p-m. Users cancallina request for the clepartment’s services or enter
it into the computer system. Tlﬂc requests are monitored to address any emergencies that arise. Thc

]rncormation Technologg DePar’cment responded to internal requests for service this past year.

The lmcormation Tec}mologﬁ Depar’cment Provides citgwicle support for all computer systems and
te]cplﬂonc systems. TI’]C depar’cmcnt is rcsPOHSible for ana]gzing and implementing the electronic

needs of all Citg dePartments according to response time, storage requirements, hardware and soft-
ware services, and insuring that adcquatc training is available to users. T}‘lc |nformation chhnologg

Depar’cment Plans, Purchases, manages, and maintains the comPuting and telecommunications hard-



ware, so?twarc, and nctworking infrastructure to support the many clepartmcnts of the Citg in Provid~

ing their services to the citizens.

Everg desk in the Citg is equiPPecl with a computer and the software necessary for that staff mem-
ber to work cgectivclg. E_aclﬂ of these dcsktops is connected to an extensive network that communi-
cates with the servers and i-series that Provicle the comPuting Powemcor the Citg. There is also a
voice over lF telcphonc system that runs across the Citg network which Providcs tclephone support
to the City staff as well as giving citizen's access to City Services. | he|T DcPar’cment maintains a
qua]hciec{ staff of ]T SPccialists needed to support the Departmcnts and maintain this infrastruc-
ture. TI"IC services ]T Provi&es include such things as Email, |nternet access, Multi Media Services,
Tc!cphones, and thwork Managcmént.

The future brings many cha”cmgcs for the Citg of Key West in the world of tccl'mo!ogg.

Ourgoa! is to Providc the best Possiblc support to the dcpartménts of the Citg so that theﬂ may
serve the citizens of Keg West eﬂcectivelﬁ and egicientlg The ]mcormation Tec}mology Depar’cment

continua”g strives to innovate and improvc the clualitg of services in a Fisca”y rcsPonsib!e manner.

The |nformation Techno]ogg dcpartment consists of seven fulltime emP]ogecs. Onc dircctor, one
network administrator, one network analgst, one technical analgst, two computer support sPecialists,
and one l’lC]P desk specia]ist. Thc 2009-2010 budgct for the department was $

Accomplishmcnts

Rcscarchcd and Plannéd for the Google Apps implcmcntation
Researched a new ERF solution for the Citg of Key West
Rc~!ocatccl the Citg network to the KWFD (Z.nd ﬂoor.)

Upgracle Citg and KWFD PI"IOﬂ@ system to a new Mitel Hybricl system

Rcscarchcd city interconnects, comParing and contrasting ]Cased, commcrcial, and

a a6 e o a e

rivate connections.
lmp!cmentcd leased fiber connection from Keys E_ncrgg Service.
Flannecl and coordinated new network infrastructure for new citg locations.
Researched and imP]cmcntcd touch screen computers for the commission chambers.
lns’ca”ed software and assisted with training for the PaPerIess agenda software
lnsta”cd and implemcntéd new citation software for KWFD
Furchasecl, installed software and rolled out 27 new laPtoPS for KWFD
lmp!cmentcd additional ]cop training for the officers
Expandec{ storage in icoP servers to support increased caPacitg
Dcvctloped a archiving system for ICOF
Ro” out new AFS aPPlication and devices for handhelds and laPtoPs
chlaced Printcrs at all fire stations
Upgracled fire programs from X2 to X3
ngraded CAD as400 to 6.0
\/ir’cualizecl mobile data browser server for KWFD
Virtualized field rePor‘cing serverfor KWFD

Set up and con{:igurccl ADA comPliance laPtoP
Ro”ed out state traffic accident aPP]ication ] racs to officers and report writing room

A A& A& A A A& A A& A A& A A& A& & A& & A& &

Su orted all major events: New Years, f:an’cas f:est etc.
PP ) Y



Human Kesources

525 Angela Street
(305) 809-37 14

58:‘:&3 Gilber’c, Director

Mission

The mission of the [Juman Resources DePartment is to support all City clePartments
in recruiting, selccting, écvcloping and retaining a high clualitg workforce to serve the citizens and

visitors of Keg West.

The FHuman Resources DePartment staff will Provicle qua]ity human resources services with integritg,
objcctivitg, responsivencss, sensitivity and corncic{entia]ity to all Citg emp]ogecs.

DcPartmcnt Overview

Who we are: [Juman Resources has Primarﬂ resPonsibilitg for a wide range of services and programs
for the City‘s diverse workforce during an emplogee‘s active cmPlogmcnt and in many cases postem-
]oyment in the form of benefits to retired employees and continuation of benefits for emPloyees

Eﬁaving for other reasons.
The Human Resources DePartment major areas of service include:

f_mP[Jogcc 5c|cction and Hiring
Manage the recruitment and selection process; managesjob Posting and aPPlication process, gener-
ates aPP]icant gri&s to departments; Provides
rcquirec{ aPP]icant testing and reference checkiﬂg‘

Compcnsation and Classimcication Administration
]mPlementS and maintains citywicle classification struc’curqjob clescription database and compensa-
tion Plans. Reviews Positions and Position descriptions and classifies work to maintain a consistent
classification structure.
bcncmcits Dcsign and Administration

Researches and Provicles recommendations on cleve}opment of ancl/or changcs to Citg benefit pro-
grams that are competitivc, cost effective and compliant Manages and administers the Citg‘s
employee benefit programs and Plans incluc{ing hea]th/lhce insurance, voluntary benewcits, COBRA,



retiree benefit continuation coverage, Fami!g Medical | eave Act and all Provider contracts; dcvelops
communications about the programs and educates cmplogccs; Problem solves with emplogees
addrcssing a stcadg stream of Phone Cans, emails and walk in visits from cmp!ogccs rcquesting assis-
tance with benefits related issues.
HR Folicics/ Procedures and Compliancc
Frovicles PO]ng direction and management of citgwide human resources systems. [ nsures comPliance
with all aPP!icable chcral, state and local laws, Citg Policg/Proccclurc and collective bargaining
agreements.
Emp]oycc & | abor Kclations
Conducts negotiations for three collective bargaining agreements; Provi&es counsel to
managcrs/supcr\/isors on imP!cmentation, interprctation and administration of agreements; Providcs
cliscipline and grievance consultation; emplogee counseling; conflict resolution.
l"'luman Kcsourccs ]mconnation Sgstcms
Manages and maintains human resources/Pagro“ system; coordinates and inputs employee data;
maintains all Personncl files and cmplogce medical Fi]os; Provic{cs management rePorting.
Risk Managcment
Administcrs the City‘s property, liability and workers comPcnsation programs.

Ac{ditionallg, the [Human Resources DcPartment staff serves in an aclvisor9 caPacitg to the Fo”owing
committees and Citg Poards:
Emplogcc [Health Carc Ac{visorg Committec
Sagety Commi’ctee
Civil Service Boarcl

Accomplishmcnts

Hiring and Sclcction
Received and processed 1148 aPP]ications forem logment.
Filled a total of 90 vacant Positions; %6 with internal candidates tlﬂrough
Promotion/transxcer; hired 54 new emﬂogees. Conductecl new hire orientations

for 54 ncwlg hired cmployccs.

Bcncmcits
Complctecl emplogee open enrollments for Hea]tlﬁ Care Flan and F]exible
SPcnding Flan.
]mP]emente(J new f:amily Medica] | eave Act Provisions.
]mp]cmcnted new [Jealth Care Remcorm Act Provisions.
Negotiated health insurance renewal with f:]oricla Municipa] T rust at annual rate below
trend and nogotiatcd a reduction in dental Premiums.
]ntroclucecl new investment alternatives and a loan program in Nationwide Deferred
Compcnsation F!an.
Risk Managcment
Coorc{inated and imP]cmentecl cl’mangc in service Providcrs for property, ]iabi]ity and
workers comPensation insurance and third party administration of claims Providing signhcicant savings
to the Citg during the year.
]mP]ementec} new in service sa]cetﬂ training sessions for Citg emP]oyees to imProve

workp]acc sa]cetg.

[ abor Relations

The Ci’cy bargaining team was successful in negotiating a successor labor contract for the



| eamsters Local 769 for the fiscal year 201 0/11 and finalized labor contract negotiations with
the lntemationa] Association of f:irexcightcrs, Local i124, with a three year contract exPiring
Scptcmbcr 30, 201 1.
]nvestigatecl/Processecl seven grievances; resolved three, four to arbitration, one Pencling.
Coorclinatec! and Par‘cicipated in two arbitration hcarings.

EmP]ogcc Dcvclopmcnt/ chognition
Coordinatecl customer service training for dePar’cment heads and managers.
Ncgotiated tuition discount program for Citg cmp!ogccs with Hodgcs Um'vcrsity for
clegree related courses at Flori&a Kegs Communitﬁ Co“ege.
Service awards Prcscntecl to Citg emP]oyecs included:

3% f:ivc year annivcrsarg awards

11 ] en year armiversarg awards
i Z]:i{:teen year annivcrsarg awards
i ]Twentg year annivcrsarg awards

5 Twentg five year anniversary awards

On the left, HR Director Sandy Gilbert with Stephanie Johnson, Alice Parker, Laura Hamm, Shavawn Yarber.
On the right, Rish Management specialists Pearline Lewis and Sandra Barroso.



Fianning Depar‘cmont

5140 Fiagier Avenuc
(305) 809-3720

Don Craig, Director

Mission

T o serve the citizens of Keg West bg assisting the Citg Commission, anrd of AcUustment,
F]anning Poard and other aPPointcci bodies and officials to impiemcnt the Citg‘s Comprehensive
F]an and the | and Development Regulations bg Processing @C)Cectivciy and Fairiy all aPPlications for
deveiopment/ Planning approvais. |n addition, carry out all studies and ana]gsis directed bg the Citg
Commission when exPertise in neigi'ii.)ori‘iooci and citg Pianning is required.

DcPartmcnt Overview

The Fianning DePar’cment is resPonsible for short and long range Pianning responsibilities, it
also handles historic Prescrvation pianning and approvai activities, Provicies imPor’cant staff support
for the Communitg RecievcioPment Agencg, and is assisting other ciePartments and staff on a variet9
of important interdisciplinarg assignments.

The Fianning DePar’cment Piags an imPortan’c role with the Public) to whom we Provicie infor-
mation in response to a variety of different questions and concerns. | hese requests for information
total an average of 224 Pui)iic contacts a montii, the vast ma_joritg of which take 15 minutes or more
per reciucst.

The Fianning DePar’cment comPletely staffs (inciucling acivertising, noticing, report and cligitai
ackagc Preparation, cicrking and meeting Par’cicipation, and Fo”ow~up meeting summaries and activi-
ties) the Fo”owing Boards: Tiﬁe F]anning Board; the [Historic Arciﬁitecture Keview Commission; and

the Deveiopmcnt Review (Committee. |n addition, the Departmcnt occasiona”g hosts sPeciai work-
siwops on imPortan’c issues. Over the last year, the DePartment has Provicieci Primarg staff for a total
of 70 Pubiic meetings and workshops in these categories.

The Fianning DePar’cment attends every Citg Commission meeting and the ma_joritg of
(_ommission workshops.

The Fianning DePar’cment Provicies i(ey staff suPPor't for the Community Kecievelopment

Agcncg and its acivisorg Poard, the Bahama \/i”agc Rc&cvclopment onisorg Poard.
The Fianning DePar’cment is resPonsible for rcnciering cieveiopment orders aPProveci by the



F]anning ]5oarcl to the [Tlorida Dcpar‘tmcnt of Communitg A]CFairs in accordance with state rules and
the memorandum of agreement between the DCA and citg.

Tl’lc F!anning Depar’cmcnt maintains and updatcs the Bui!ding Fermit A”ocation 53stem.

EF]Corts over the last several years have included a complete audit of allocated units and

Prcparation of a master sPrcadshcet. Tl’lc Hanning Dcpar‘tmcnt works closclg with the manager's
office on the Action Flan for the city.

Accomplishmcnts

Over the last year, the Flannirxg Depar’cment has Processed a total of 461 requests and
aPP!ications. Of these, 1,225 have been resolved aclministrativc!g, and 236 have rcquired Pub!ic hear-
ing. Manﬂ of these items have recluirecl multiple hcarings before various boards. These Figures
include nine ordinanccs, seven of which have involved extensive coordination 139 Flanning Stag.

Tlﬁe Flanning DePar’cment has regularlg attended Truman Watemcront A&visorﬁ Boarcl meet-
ings in support of the Gencra] Services Dcpartmcnt, attended several Stratcgic F]anning
(ommittee meetings and Providcd montHy staff support for the Community Housing (ommittee in
the Past.

The Flanning DePar’cment has also Proviclecl assistance in organizing major Public workshops,
such as the §.6-acre Truman Watcncront Workshop carlier in the year, and has attended other work-
shoPs such as the T ruman Waterfront Bahama \/i“age Connectivitg Workshops, Public meetings for
the Carolinc Street Corridor ncigl’lborhood, a Park workshop for Bagvicw Fark, wor‘(slﬂops for
Higgs Beach Master Flan (an effort lead }39 the countg), and commission district workshops.

|
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Brendon Cunningham, Ashley Monnier, Carlene Cowart, Nicole Malo, and Patrick Wright



|n the last year the Flanning Dcpar’tmcnt créated, and continues to maintain a log of T ransient
Unit and Licer\se Transgers as required }:)5 the code and tracks aPProvecl devclopment agreements.

Over the last several years the Flanning DcPartment Prepared uPdates to the federal and
state mandated securitg Plans and associated port security waivers for the Outer Mole Fier, Ma“org

Doc‘( and ch West Bight, in a collaborative effort with the For’t Department and Fort SCcuritg
Ogicer. Tl’ﬂ’s type of involvement is unusual for a Flanning DePar’cment and is a reflection of ]ong~
standing Pro{:cssional collaboration with the Fort Dcpartmcnt.

The F]anning Department has suPPor’ced several Iitigation~re]ated items over the last several
years. Thc time investment requircd }39 the dcpar’tmcnt to support litigation cmcxcorts, responcl to Pu}}
lic information requests, and aPPearFor dePositions has been signhcicant.

The F]anning Dcpartmcmt has been working on Prcparing data and analﬂsis for

Comprehcnsive Han amendments. Bccause amendments must be suPPor’cc& by data and ana]ysisj

the backgroun& updatcs have been important.
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HARC planner Enid Torregrosa helps property owners through the
processes required to make changes on homes and businesses pro-

tected under the designated historic district.



(_ode Compliance

%1%9 Riviera | Jrive

(305) 809-3790
% Jim Young) Director
Cee

Mission

The Citg of Keﬂ West Code Comp]iance Department is committed to Protecting the health, saicctg
and welfare of our communit\tj‘ We continua”3 strive to Provide fair and equitabie services to our citi-
zens and visitors. | he staff serves as reprcscntatives of the Departmcnt and Providcs information and
services to the Pubiic regarciing code comPliance. We will exhibit Protessionalism through continued
education and teamwork to accomplisl'i our mission.

Dcpartmcnt Overview

The Citg of Keﬂ West Code Comp]iance Department has the resPonsibilitg of investigating com-
Plaints and ensuring comP]iance of the Citg Cocle of Ordinances, building stanclarcls, zoning issues,
liccnsing regulations and the [Historical Architectural Review (Commission, (FTARC) guicieiines. All
ComP]aints and violations received or discovered are ioggecl into the citg computer system. E_act'i offi-
ceris exPectcci to maintain continuous monitoring of assigneci cases with the ultimate goal being volun-
tary compliance. A” comPliance officers are rcquirecl to be certified 133 the Floricia Association of
Cocie I~ nforcement either at the time of l'iiring or within one year after their hiring date.

Accomplishmcnts

Assisting the Flanning and Licensing ciepartmcnts with the acioption and impicmentation of the

Annua] Review of Conditional USC<5> Orciinance

Assisting the Flanning and Licensing ciepartmcnts with the acioption and implemcntation of the Dogs
in Restaurant Ordinance

Assisting the Farking [~ nforcement Department with the acioption and imP]ementation of a cohesive

traffic control program for taxi cabs and Peclicabs at the City Ferry Termina] during disembarkment
of passengers

}ncreased presence and comP]iance efforts in Ciinton Square that has signiicicantlg reduced traffic
congestion and off Premise canvassing complaints

Established a standard oPerating Proceclural guicle for the Cocle Comp]iancc DePartment

Reduced the number of cases Presentcci at the Special Magistrate hearings through increased
voluntarg ComP]iance efforts

lmPiemcntation of the fine mitigation ordinance which has improved the collection rates for
outstanciing fines and cost

Establislﬁcd a comPuterized database for street artist and street Pcncormers



Folice Depar‘cment

1 604 No. Roosevelt Blvd.
(305) 809-1111

? Donie | ee, FPolice Chi@c

Mission

The mission of the Keg West Folice Depar’cment is to protect the lives and property of the citizens
and visitors of this community, to preserve the peace, and to prevent crime and disorder while con-
stantly guarc{ing Persona] liberties. The core values of the Depar’cment are: Respect) ]ntegrity and
Mairness.

Dcpartmcnt Overview

The Keg West Police Departmcnt is a Fu”g accredited dcpar’cment made up of a dedicated and
ProFessional grou of men and women. Our island is home to a unique and diverse communitg, which
is reflected throughout the ranks of the depar’tmcnt. Wc Protec’c and serve a Popu]ation of 25,000

full-time residents, with over 2 million visitors each year.

Community Po}icing is an in’cegral part of the DePartment; Par‘mering with the communit9 to prevent
and solve crime. We hold crime Prevention seminars, (_itizens Police Academies, and Ambassador

Presentations, all aimed at eclucating the entire communitg about crime Prevention.

The Chiexc has a command staff made up of two caPtains, six lieutenants and eleven sergeants.
T here are 94 sworn officers and 29 civilian cmgﬂogce& Orne caPtain oversees the administrative

bureau of the DePar’cmentJ the other oversees the oPerations bureau.

]n addition to road Patrols and motorcgc]es, the Dcpar'tment has a Marine Uni’c and a Mounted
(Unit. The Marine (nitis responsib]e for the land side security and screening of cruise ship and
Ferrg passengers. ]n aclclition, theg also Per‘Form boat safety checks on the water as well as environ-
mental enforcement. Tl‘xe Mounted Ursit has long been an anci“arg function with the support of

volunteers. ]n 201 1 there are Plans to make it a full time unit.



Accomp]ishmcnts
]n Par’mcrship with the community, we reduced overall crime bg 6.5% and reduced violent crime ]35 5%
Reaccreditation from the [Tlorida Commission of [Florida | aw E_mcorcemcnt Accrcditation

We filled the gap in officer vacancies, lcavingjust one, which will allow us pursue initiatives in 201 |

that we’ve been unable to do in Prior years.

[Hired and assignecl Fourgrantqcun&ecl homeless outreach officers, trained them in crisis intervention,

and got them out on the streets.
Maclé arrests in three local bank robberies and in the one murder that occurred.

Augmentcd budgct with grants bg applying for and receiving a total of $358,456 in federal and state
grants. The funds were used to expand and enhance our information tec}mologg program through

urchases of both hardware and so{:tware, deter and detect motorists who engage in driving under the
influence of alcoholic beverages, and )Corﬁouth intervention against the unclerage use and Purchase
of alcohol and tobacco at high school events and establishments that sell these Products.

Sponsorccl and gracluatcd four Po!ice officers from FKCC Folicc Acaciemy

SUCCCSSFu”}j suPPortccl all major events in Keg West.

Lt. Jim Benkoczy, Lt. Kathleen Ream, Capt. Frank Sauer, Chief Donie Lee, Capt. Scott Smith, Lt. David
Smith, Lt. Alfredo Vazquez, Lt. J.R. Torres, Lt. Dave Black



Port and Transpor’cation

201 William Street
(05) 809-%790

‘5///\\\“ James Fitton, Director

“ | ———

Mission

To rovide sawce, dependable and environmenta“g sensitive Public transportation services for resi-
dents and visitors alike in the Citg of Kcy West and the Lower I:lori&a chs. A]so to establish K69
West as the port of call of choice for the cruise industr}j and Fcrrg oPerators.

Departmcnt Overview

The %6 members of the Transportation Depar’cment strive to Provide the best possible service to the
citizens of ch West and the Lower chs that we serve. This is accomplishcd by active]9 interacting
with the Pub]ic on a daiig basis to assist with triP Planning} bus schedule information, education via
ongoing Public outreaclﬁ, and Public Participation programs which include but are not limited to coordi-
nation of emergency management support, specia] events and other community based support servic-
es. Tl’lé Dcpartmcnt is rcsponsib]c for saFetg, comp]iancc, }Dudgcting, grants Func{iﬂg, grants manage-
ment, oPerations, administration and maintenance of all aspects of the pub]ic transPor’ca’cion system,
and works to ensure the transit system meets the communities’ needs. This includes adherence to all

state, federal and local regulations that aPPl}j to Pub]ic transit services.

The Fort Operations Depar’cment coordinates 350 -~ 400 cruise ship visits annua”g that bring over
750,000 visitors to K69 West andis activclg involved in seeking new oPPortunities to enhance our
rePutation as a “must see” port call. TI"IC Department arranges ’cranspor’cation for cruise shiP passen-
gers from the sl'wips to downtown and ensures that all federal and state security requircments are beir\g
met. Additiona”g the DePar’cment oversees SCCUFit\lj for the 388 ferries carrging i 50,000 visitors who
arrive via the Kcy West Bight f:errg Termina]. F]ans are }Deing made for the expansion of the Fcrrg

Terminal to accept both domestic and international arrivals which will increase activit3 at the terminal.



Accomplishmcnts

Received Commission aPProval and total grant {:unc}ing for a new T ransit Facilitg to be
located on Stock lsland

Re{:urbishec{ the exterior of all the City buses using vinyl bus wraps

FProvided 62 free communitg shuttle trips to benefit the citizens of Keg West

]ns’ca”ccl Digi’cal DisPlay Units for real time tracking of bus locations. ]mco shared with

ublic via website for better schcduling coordination

Won the 2010 f:loricla Fub]ic Transpor’ca’cion Association 58{:6125 Award

Obtained $ i million grant to add additional bus aprons throughout the | ower chs for
increased passenger safet

ch]aced the fabric passenger shelters on the Quter Mole with fixed shelters which will
imProve durability and enhance the visitors impression of Kcy West

Received a [Florida Ports (Council grant for $ imillion to increase the ]ength of the Ferrg Pier to
accommodate additional vessels

Comp]eted renovation of Ma”or9 Square

Internal Auditor Gary Hansen, Port and Transportation Director Jim Fitton,
Executive Assistant Martha Arencibia, Project Manager Doug Bradshaw.



Fa rki ng,
5104 }:lagler Avenue
TN\ (505 5095855

W John Wilkins, Director

Mission

The Farking Division manages the Parl(iﬂg supplg in the City rigl’xt of way to Providc an cquitable bal-

ance For thc ncecls O)C our communitﬁ.

Dcpartment Overview

With our staff of 20 emPIOﬁees the Citg of Key West Faridng Division works tlﬁroughout the Citﬁ
emcorcing local and state Parking ordinances. We collect revenue and maintain the Cit9‘5 Paid Parking
meters and Pagstations in the commercial zones. We collect fines for citations and administer 3 resi-
dential Parking programs. We Provide school crossing guarcls to assist children who walk or ride their
bikes to school. Our work requires coordinating with various City c{ePar’cments such as Folice, Cocle
Compliancc, Gencra] Services, Flanning, [ire Depar‘cment, Transportationw, Communitg Services
and Municipa] T ratfic Court.

We seck to balance compcting need for Parking in the city (commercial delivery, metered Parking,
moPecl, bicgcle, residential metered, cmP]ogce assistance Paridng, residential and non residential on-

street Parking and spccial cvcnts) to support economic vita]ity and a livable community.
Accomplishmcnts

Creation of Farking Division 139 Pu”ing together parts of Fo]ice Dcpartmcmt, Finance
Department, Communitg Service.

Accepting the 51:11001 Crossiﬂg Guarcl program from the Monroe Count9 Slﬂcrig’s
Department.

Conwtinuing the conversion from traditional Parking meters to mid block “Pag and disp]ag”
Paﬁstations with installation of 1 5 new machines.

Conwersion of Kcy Wcst Bigl’xt and Ma”org Squarc Parl(iﬂg lots to automated systcms.

]mproving (linton Square bﬁ creation of Pedestrian mall.

Educatiom CamPaigns to commercial buses and RV associations alerting them to Parkiﬂg
restrictions in Key West.

]ncrcasing revenue from Prcvious year.



Parking Enforcement Specialists August Joseph, Marie Charles, Ronnie Tabag, Veronica Butler, Supervisor Ricky
Rojas, and Specialist Rita Murphy. (Not shown: Carla Pelote)

Supervisor Toni Gage, Parking Manager John Meter Specialists Bill Kennedy and Pavel Theinert
Wilkins, and Accounting Clerk Anita Woods

School Crossing Guards Salvador Farina, Jimmy Priolo, Marcos Diaz, Martha Fitch, Jennie Parker, Cilia
Vidal, David Hadas and John Vidal.
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