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Development
Phase

TRUMAN WATERFRONT LAND DEVELOPMENT SCHEDULE

The proposed land based design will require the following schedule for implementation. Initial 
Design Development and planning review will take approximately eight (8) months. This being a 
major development the project will go through a variety of City of Key West Planning Department 
reviews followed by public meetings of the Development Review Committee and public hearings 
before the Planning Commission. Subsequently the plans will be formally reviewed and adopted 
by the City Commission before final design and permitting. 

Concurrent with planning review - initial survey, environmental review, and geotechnical testing 
will be performed. This work and its output will coincide with development review so that data is 
available upon planning approval to proceed with final documents and specifications.

Final Design documents will require another three (3) months. Permitting for the project at the 
State level will be started concurrent with City planning approval. Final reviews and permits is-
suance would be concurrent with final design and local permitting. We project another three (3) 
months for final issuance of relevant permits. Agencies of jurisdiction such as the State of Florida 
Department of Environmental Protection, the Department of Community Affairs, Fish and Wild-
life, and the South Florida Water Management District will review during the total time frame for 
final design and permitting. 

Bidding and negotiation with key construction contracts can be done after documents are com-
pleted and while final permits are being issued.  

Based on the above and the overlap of tasks we project the project will require fourteen (14) 
months for design and permitting and then will require another eighteen (18)months for construc-
tion of major elements ready for use. This projects a total time frame for implementation of, a 
minimum of thirty-two (32) months. 
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TRUMAN WATERFRONT
 

Total Linear Footage 4480 Feet 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

INCOME PROJECTIONS:

Slip Revenue 3,066,000.00 3,756,928.00 4,243,456.00 4,680,984.00 4,853,296.00 5,138,784.00 5,138,784.00 5,424,272.00 5,424,272.00 5,709,760.00 5,881,052.80

Fuel Sales 1,500,000.00 1,575,000.00 1,653,750.00 1,736,437.50 1,823,259.38 1,914,422.34 2,010,143.46 2,110,650.63 2,216,183.17 2,326,992.32 2,443,341.94

Cost of Fuel Sold (1,350,000.00) (1,417,500.00) (1,488,375.00) (1,562,793.75) (1,640,933.44) (1,722,980.11) (1,809,129.11) (1,899,585.57) (1,994,564.85) (2,094,293.09) (2,199,007.75)

Restaurant Rental 150,000.00 157,500.00 165,375.00 173,643.75 182,325.94 191,442.23 201,014.35 211,065.06 221,618.32 232,699.23 244,334.19

     Gross Operating Revenue 100% $3,366,000 $4,071,928 $4,574,206 $5,028,272 $5,217,948 $5,521,668 $5,540,813 $5,846,402 $5,867,509 $6,175,158 $6,369,721

Management Fees (5%)  $168,300 $203,596 $228,710 $251,414 $260,897 $276,083 $277,041 $292,320 $293,375 $308,758 $318,486

Income Before Operating Expenses $3,197,700 $3,868,332 $4,345,496 $4,776,858 $4,957,050 $5,245,585 $5,263,772 $5,554,082 $5,574,133 $5,866,401 $6,051,235

OPERATING EXPENSES:

Payroll & Related $500,000 $525,000 $551,250 $578,813 $607,753 $638,141 $670,048 $703,550 $738,728 $775,664 $814,447

Utilities  $100,000 $105,000 $110,250 $115,765 $121,550 $127,628 $134,009 $140,709 $147,745 $155,132 $162,889

Insurance  $500,000 $525,000 $550,000 $575,000 $600,000 $630,000 $661,500 $694,575 $729,304 $765,769 $804,057

Marketing  $175,000 $150,000 $100,000 $100,000 $100,000 $105,000 $110,250 $115,763 $121,551 $127,628 $134,010

Repairs & Maintenance  $300,000 $315,000 $330,750 $347,288 $364,652 $382,884 $402,029 $422,130 $443,237 $465,398 $488,668

Supplies and Equipment $50,000 $52,500 $55,125 $57,881 $60,700 $63,735 $66,922 $70,268 $73,781 $77,470 $81,344

Landscaping and grounds  $200,000 $210,000 $220,500 $231,525 $243,101 $255,256 $268,019 $281,420 $295,491 $310,266 $325,779

Misc. Expense $100,000 $105,000 $110,250 $115,763 $121,551 $127,628 $134,010 $140,710 $147,746 $155,133 $162,889

     Total Expenses  $1,925,000 $1,987,500 $2,028,125 $2,122,034 $2,219,307 $2,330,272 $2,446,786 $2,569,125 $2,697,581 $2,832,460 $2,974,083

Gross Operating Profit (NOI)  $1,272,700 $1,880,832 $2,317,371 $2,654,824 $2,737,744 $2,915,313 $2,816,986 $2,984,957 $2,876,552 $3,033,940 $3,077,152

Projected Bed Tax Income 2,700,000$   $2,700,000 $2,700,000 $2,700,000 $2,700,000 $2,700,000 $2,700,000 $2,700,000 $2,700,000 $2,700,000 $2,700,000 $2,700,000

Total Funds Available $3,972,700 $4,580,832 $5,017,371 $5,354,824 $5,437,744 $5,615,313 $5,516,986 $5,684,957 $5,576,552 $5,733,940 $5,777,152

Debt Service 4.50% $2,581,209 $2,581,209 $2,581,209 $2,581,209 $2,581,209 $2,581,209 $2,581,209 $2,581,209 $2,581,209 $2,581,209 $2,581,209

Reserve $0 $0 $169,738 $187,239 $194,132 $205,551 $205,551 $216,971 $216,971 $228,390 $228,390

Adjusted N.O.I. after debt service and reserves $1,391,491 $1,999,622 $2,266,423 $2,586,376 $2,662,402 $2,828,552 $2,730,225 $2,886,777 $2,778,371 $2,924,340 $2,967,552

Incentive Management Fee 20% $0 $0 $0 $14,723 $31,307 $66,821 $47,155 $80,749 $59,068 $90,546 $99,188

Net Cash Flow to City $1,391,491 $1,999,622 $2,266,423 $2,571,653 $2,631,095 $2,761,731 $2,683,070 $2,806,027 $2,719,303 $2,833,794 $2,868,363

Principal Loan - beginning $34,000,000 $32,926,836 $31,804,371 $30,630,340 $29,402,375 $28,117,997 $26,774,615 $25,369,518 $23,899,871 $22,362,709 $20,754,930

Principal Payment $1,073,164 $1,122,465 $1,174,031 $1,227,966 $1,284,378 $1,343,382 $1,405,097 $1,469,647 $1,537,162 $1,607,779 $1,681,640

Principal Loan - end $32,926,836 $31,804,371 $30,630,340 $29,402,375 $28,117,997 $26,774,615 $25,369,518 $23,899,871 $22,362,709 $20,754,930 $19,073,289

Accumlated Net Cash Flow to the City $1,391,491 $3,391,113 $5,657,536 $8,229,188 $10,860,284 $13,622,015 $16,305,085 $19,111,112 $21,830,415 $24,664,209 $27,532,573

 

Accumlated Net Cash Flow Excluding Bed Tax  $691,113 $2,957,536 $5,529,188 $8,160,284 $10,922,015 $13,605,085 $16,411,112 $19,130,415 $21,964,209 $24,832,5732/10/2009

TRUMAN WATERFRONT
 

Total Linear Footage 4480 Feet

INCOME PROJECTIONS:

Slip Revenue

Fuel Sales

Cost of Fuel Sold

Restaurant Rental

     Gross Operating Revenue

Management Fees (5%)  

Income Before Operating Expenses

OPERATING EXPENSES:

Payroll & Related

Utilities

Insurance

Marketing

Repairs & Maintenance

Supplies and Equipment

Landscaping and grounds  

Misc. Expense

     Total Expenses

Gross Operating Profit (NOI)

Projected Bed Tax Income

Total Funds Available

Debt Service

Reserve

Adjusted N.O.I. after debt service and reserves

Incentive Management Fee

Net Cash Flow to City

Principal Loan - beginning

Principal Payment

Principal Loan - end

Accumlated Net Cash Flow to the City

 

Accumlated Net Cash Flow Excluding Bed Tax

2023 2024 2025 2026 2027 2028 2029 2030 2031

6,057,484.38 6,239,208.92 6,426,385.18 6,619,176.74 6,817,752.04 7,022,284.60 7,232,953.14 7,449,941.73 7,673,439.99

2,565,509.04 2,693,784.49 2,828,473.71 2,969,897.40 3,118,392.27 3,274,311.88 3,438,027.48 3,609,928.85 3,790,425.29

(2,308,958.13) (2,424,406.04) (2,545,626.34) (2,672,907.66) (2,806,553.04) (2,946,880.69) (3,094,224.73) (3,248,935.97) (3,411,382.76)

256,550.90 269,378.45 282,847.37 296,989.74 311,839.23 327,431.19 343,802.75 360,992.89 379,042.53

$6,570,586 $6,777,966 $6,992,080 $7,213,156 $7,441,430 $7,677,147 $7,920,559 $8,171,928 $8,431,525

$328,529 $338,898 $349,604 $360,658 $372,072 $383,857 $396,028 $408,596 $421,576

$6,242,057 $6,439,068 $6,642,476 $6,852,498 $7,069,359 $7,293,290 $7,524,531 $7,763,331 $8,009,949

$855,170 $897,928 $942,825 $989,966 $1,039,464 $1,091,437 $1,146,009 $1,203,310 $1,263,475

$171,033 $179,585 $188,564 $197,992 $207,892 $218,286 $229,201 $240,661 $252,694

$844,260 $886,473 $930,797 $977,337 $1,026,204 $1,077,514 $1,131,389 $1,187,959 $1,247,357

$140,710 $147,746 $155,133 $162,889 $171,034 $179,586 $188,565 $197,993 $207,893

$513,102 $538,757 $565,695 $593,979 $623,678 $654,862 $687,605 $721,986 $758,085

$85,411 $89,682 $94,166 $98,874 $103,818 $109,008 $114,459 $120,182 $126,191

$342,068 $359,171 $377,130 $395,986 $415,786 $436,575 $458,404 $481,324 $505,390

$171,034 $179,586 $188,565 $197,993 $207,893 $218,287 $229,202 $240,662 $252,695

$3,122,788 $3,278,927 $3,442,873 $3,615,017 $3,795,768 $3,985,556 $4,184,834 $4,394,076 $4,613,780

$3,119,269 $3,160,140 $3,199,603 $3,237,481 $3,273,591 $3,307,733 $3,339,697 $3,369,255 $3,396,169

$2,700,000 $2,700,000 $2,700,000 $2,700,000 $2,700,000 $2,700,000 $2,700,000 $2,700,000 $2,700,000

$5,819,269 $5,860,140 $5,899,603 $5,937,481 $5,973,591 $6,007,733 $6,039,697 $6,069,255 $6,096,169

$2,581,209 $2,581,209 $2,581,209 $2,581,209 $2,581,209 $2,581,209 $2,581,209 $2,581,209 $2,581,209

$228,390 $228,390 $228,390 $228,390 $228,390 $228,390 $228,390 $228,390 $228,390

$3,009,669 $3,050,541 $3,090,003 $3,127,882 $3,163,991 $3,198,133 $3,230,097 $3,259,655 $3,286,569

$107,612 $115,786 $123,679 $131,254 $138,476 $145,305 $151,697 $157,609 $162,992

$2,902,057 $2,934,754 $2,966,324 $2,996,627 $3,025,515 $3,052,829 $3,078,399 $3,102,046 $3,123,577

$19,073,289 $17,314,395 $15,474,697 $13,550,484 $11,537,873 $9,432,803 $7,231,026 $4,928,100 $2,519,378

$1,758,894 $1,839,698 $1,924,213 $2,012,611 $2,105,070 $2,201,777 $2,302,926 $2,408,722 $2,519,378

$17,314,395 $15,474,697 $13,550,484 $11,537,873 $9,432,803 $7,231,026 $4,928,100 $2,519,378 $0

$30,434,630 $33,369,385 $36,335,709 $39,332,336 $42,357,851 $45,410,679 $48,489,079 $51,591,125 $54,714,702

$27,734,630 $30,669,385 $33,635,709 $36,632,336 $39,657,851 $42,710,679 $45,789,079 $48,891,125 $52,014,702 2/10/2009
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Slip Revenue

 Option "B-1" Slip Revenue

 

Total Available Linear Ft 4480 2012 2012 2012

In Season November 1 to April 30

181 Days 184 Days

Unit Types Linear Ft Per Slip

# of 

Units
 Available 

linear feet 

Price Per 

Linear Foot Daily Price Occupancy Income Daily Price Occupancy Income Total for Year

KEY WEST  Year 1 Year 1 Year 1 Year 1 Year 1 Year 1 Year 1

Wet Slips

50 50 foot slip 5 50 $3.75 $937.50 50% $84,844 $937.50 50% $86,250 $171,094

60 60 foot slip 5 60 $3.75 $1,125.00 50% $101,813 $1,125.00 50% $103,500 $205,313

70 70 foot slip 9 70 $3.75 $2,362.50 50% $213,806 $2,362.50 50% $217,350 $431,156

80 80 foot slip 20 80 $3.75 $6,000.00 50% $543,000 $6,000.00 50% $552,000 $1,095,000

T-HEADS AVAILABLE LINEAR FT 0 1700 $3.75 $6,375.00 50% $576,938 $6,375.00 50% $586,500 $1,163,438

TOTALS 39 $16,800.00 $1,520,400 $16,800.00 $1,545,600 $3,066,000

Out of Season May 1 to October 31

2/10/2009

 Option "B-1" Slip Revenue

 

Total Available Linear Ft 4480

Unit Types Linear Ft Per Slip

# of 

Units
 Available 

linear feet 

KEY WEST  

Wet Slips

50 50 foot slip 5 50

60 60 foot slip 5 60

70 70 foot slip 9 70

80 80 foot slip 20 80

T-HEADS AVAILABLE LINEAR FT 0 1700

TOTALS 39

2013 2013 2013

In Season November 1 to April 30

181 Days 184 Days

Price Per 

Linear Foot Daily Price Occupancy Income Daily Price Occupancy Income Total for Year

Year 2 Year 2 Year 2 Year 2 Year 2 Year 2 Year 2

$4.00 $1,000.00 65% $117,650 $1,000.00 50% $92,000 $209,650

$4.00 $1,200.00 65% $141,180 $1,200.00 50% $110,400 $251,580

$4.00 $2,520.00 65% $296,478 $2,520.00 50% $231,840 $528,318

$4.00 $6,400.00 65% $752,960 $6,400.00 50% $588,800 $1,341,760

$4.00 $6,800.00 65% $800,020 $6,800.00 50% $625,600 $1,425,620

$17,920.00 $2,108,288 $17,920.00 $1,648,640 $3,756,928

Out of Season May 1 to October 31

2/10/2009

 Option "B-1" Slip Revenue

 

Total Available Linear Ft 4480

Unit Types Linear Ft Per Slip

# of 

Units
 Available 

linear feet 

KEY WEST  

Wet Slips

50 50 foot slip 5 50

60 60 foot slip 5 60

70 70 foot slip 9 70

80 80 foot slip 20 80

T-HEADS AVAILABLE LINEAR FT 0 1700

TOTALS 39

2014 2014 2014

In Season November 1 to April 30

181 Days 184 Days

Price Per 

Linear Foot Daily Price Occupancy Income Daily Price Occupancy Income Total for Year

Year 3 Year 3 Year 3 Year 3 Year 3 Year 3 Year 3

$4.00 $1,000.00 80% $144,800 $1,000.00 50% $92,000 $236,800

$4.00 $1,200.00 80% $173,760 $1,200.00 50% $110,400 $284,160

$4.00 $2,520.00 80% $364,896 $2,520.00 50% $231,840 $596,736

$4.00 $6,400.00 80% $926,720 $6,400.00 50% $588,800 $1,515,520

$4.00 $6,800.00 80% $984,640 $6,800.00 50% $625,600 $1,610,240

$17,920.00 $2,594,816 $17,920.00 $1,648,640 $4,243,456

Out of Season May 1 to October 31

2/10/2009
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 Option "B-1" Slip Revenue

 

Total Available Linear Ft 4480

Unit Types Linear Ft Per Slip

# of 

Units
 Available 

linear feet 

KEY WEST  

Wet Slips

50 50 foot slip 5 50

60 60 foot slip 5 60

70 70 foot slip 9 70

80 80 foot slip 20 80

T-HEADS AVAILABLE LINEAR FT 0 1700

TOTALS 39

2015 2015 2015

In Season November 1 to April 30

181 Days 184 Days

Price Per 

Linear Foot Daily Price Occupancy Income Daily Price Occupancy Income Total for Year

Year 4 Year 4 Year 4 Year 4 Year 4 Year 4 Year 4

$4.25 $1,062.50 85% $163,466 $1,062.50 50% $97,750 $261,216

$4.25 $1,275.00 85% $196,159 $1,275.00 50% $117,300 $313,459

$4.25 $2,677.50 85% $411,933 $2,677.50 50% $246,330 $658,263

$4.25 $6,800.00 85% $1,046,180 $6,800.00 50% $625,600 $1,671,780

$4.25 $7,225.00 85% $1,111,566 $7,225.00 50% $664,700 $1,776,266

$19,040.00 $2,929,304 $19,040.00 $1,751,680 $4,680,984

Out of Season May 1 to October 31

2/10/2009

 Option "B-1" Slip Revenue

 

Total Available Linear Ft 4480

Unit Types Linear Ft Per Slip

# of 

Units
 Available 

linear feet 

KEY WEST  

Wet Slips

50 50 foot slip 5 50

60 60 foot slip 5 60

70 70 foot slip 9 70

80 80 foot slip 20 80

T-HEADS AVAILABLE LINEAR FT 0 1700

TOTALS 39

2016 2016 2016

In Season November 1 to April 30

181 Days 184 Days

Price Per 

Linear Foot Daily Price Occupancy Income Daily Price Occupancy Income Total for Year

Year 5 Year 5 Year 5 Year 5 Year 5 Year 5 Year 5

$4.25 $1,062.50 90% $173,081 $1,062.50 50% $97,750 $270,831.25

$4.25 $1,275.00 90% $207,698 $1,275.00 50% $117,300 $324,997.50

$4.25 $2,677.50 90% $436,165 $2,677.50 50% $246,330 $682,494.75

$4.25 $6,800.00 90% $1,107,720 $6,800.00 50% $625,600 $1,733,320.00

$4.25 $7,225.00 90% $1,176,953 $7,225.00 50% $664,700 $1,841,652.50

$19,040.00 $3,101,616 $19,040.00 $1,751,680 $4,853,296.00

Out of Season May 1 to October 31

2/10/2009

 Option "B-1" Slip Revenue

 

Total Available Linear Ft 4480

Unit Types Linear Ft Per Slip

# of 

Units
 Available 

linear feet 

KEY WEST  

Wet Slips

50 50 foot slip 5 50

60 60 foot slip 5 60

70 70 foot slip 9 70

80 80 foot slip 20 80

T-HEADS AVAILABLE LINEAR FT 0 1700

TOTALS 39

2017 2017 2017

In Season November 1 to April 30

181 Days 184 Days

Price Per 

Linear Foot Daily Price Occupancy Income Daily Price Occupancy Income Total for Year

Year 6 Year 6 Year 6 Year 6 Year 6 Year 6 Year 6

$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763

$4.50 $1,350.00 90% $219,915 $1,350.00 50% $124,200 $344,115

$4.50 $2,835.00 90% $461,822 $2,835.00 50% $260,820 $722,642

$4.50 $7,200.00 90% $1,172,880 $7,200.00 50% $662,400 $1,835,280

$4.50 $7,650.00 90% $1,246,185 $7,650.00 50% $703,800 $1,949,985

$20,160.00 $3,284,064 $20,160.00 $2,411,136 $5,138,784

Out of Season May 1 to October 31

2/10/2009
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 Option "B-1" Slip Revenue

 

Total Available Linear Ft 4480

Unit Types Linear Ft Per Slip

# of 

Units
 Available 

linear feet 

KEY WEST  

Wet Slips

50 50 foot slip 5 50

60 60 foot slip 5 60

70 70 foot slip 9 70

80 80 foot slip 20 80

T-HEADS AVAILABLE LINEAR FT 0 1700

TOTALS 39

2018 2018 2018

In Season November 1 to April 30

181 Days 184 Days

Price Per 

Linear Foot Daily Price Occupancy Income Daily Price Occupancy Income Total for Year

Year 7 Year 7 Year 7 Year 7 Year 7 Year 7 Year 7

$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763

$4.50 $1,350.00 90% $219,915 $1,350.00 50% $124,200 $344,115

$4.50 $2,835.00 90% $461,822 $2,835.00 50% $260,820 $722,642

$4.50 $7,200.00 90% $1,172,880 $7,200.00 50% $662,400 $1,835,280

$4.50 $7,650.00 90% $1,246,185 $7,650.00 50% $703,800 $1,949,985

$20,160.00 $3,284,064 $20,160.00 $1,854,720 $5,138,784

Out of Season May 1 to October 31

2/10/2009

 Option "B-1" Slip Revenue

 

Total Available Linear Ft 4480

Unit Types Linear Ft Per Slip

# of 

Units
 Available 

linear feet 

KEY WEST  

Wet Slips

50 50 foot slip 5 50

60 60 foot slip 5 60

70 70 foot slip 9 70

80 80 foot slip 20 80

T-HEADS AVAILABLE LINEAR FT 0 1700

TOTALS 39

2019 2019 2019

In Season November 1 to April 30

181 Days 184 Days

Price Per 

Linear Foot Daily Price Occupancy Income Daily Price Occupancy Income Total for Year

Year 8 Year 8 Year 8 Year 8 Year 8 Year 8 Year 8

$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694

$4.75 $1,425.00 90% $232,133 $1,425.00 50% $131,100 $363,233

$4.75 $2,992.50 90% $487,478 $2,992.50 50% $275,310 $762,788

$4.75 $7,600.00 90% $1,238,040 $7,600.00 50% $699,200 $1,937,240

$4.75 $8,075.00 90% $1,315,418 $8,075.00 50% $742,900 $2,058,318

$21,280.00 $3,466,512 $21,280.00 $1,957,760 $5,424,272

Out of Season May 1 to October 31

2/10/2009

 Option "B-1" Slip Revenue

 

Total Available Linear Ft 4480

Unit Types Linear Ft Per Slip

# of 

Units
 Available 

linear feet 

KEY WEST  

Wet Slips

50 50 foot slip 5 50

60 60 foot slip 5 60

70 70 foot slip 9 70

80 80 foot slip 20 80

T-HEADS AVAILABLE LINEAR FT 0 1700

TOTALS 39

2020 2020 2020

In Season November 1 to April 30

181 Days 184 Days

Price Per 

Linear Foot Daily Price Occupancy Income Daily Price Occupancy Income Total for Year

Year 9 Year 9 Year 9 Year 9 Year 9 Year 9 Year 9

$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694

$4.75 $1,425.00 90% $232,133 $1,425.00 50% $131,100 $363,233

$4.75 $2,992.50 90% $487,478 $2,992.50 50% $275,310 $762,788

$4.75 $7,600.00 90% $1,238,040 $7,600.00 50% $699,200 $1,937,240

$4.75 $8,075.00 90% $1,315,418 $8,075.00 50% $742,900 $2,058,318

$21,280.00 $3,466,512 $21,280.00 $1,957,760 $5,424,272

Out of Season May 1 to October 31

2/10/2009
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 Option "B-1" Slip Revenue

 

Total Available Linear Ft 4480

Unit Types Linear Ft Per Slip

# of 

Units
 Available 

linear feet 

KEY WEST  

Wet Slips

50 50 foot slip 5 50

60 60 foot slip 5 60

70 70 foot slip 9 70

80 80 foot slip 20 80

T-HEADS AVAILABLE LINEAR FT 0 1700

TOTALS 39

2021 2021 2021

In Season November 1 to April 30

181 Days 184 Days

Price Per 

Linear Foot Daily Price Occupancy Income Daily Price Occupancy Income Total for Year

Year 10 Year 10 Year 10 Year 10 Year 10 Year 10 Year 10

$5.00 $1,250.00 90% $203,625 $1,250.00 50% $115,000 $318,625

$5.00 $1,500.00 90% $244,350 $1,500.00 50% $138,000 $382,350

$5.00 $3,150.00 90% $513,135 $3,150.00 50% $289,800 $802,935

$5.00 $8,000.00 90% $1,303,200 $8,000.00 50% $736,000 $2,039,200

$5.00 $8,500.00 90% $1,384,650 $8,500.00 50% $782,000 $2,166,650

$22,400.00 $3,648,960 $22,400.00 $2,060,800 $5,709,760

Out of Season May 1 to October 31

2/10/2009
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Marina Costs
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Alternative 
Marina Design

 As part of our process in analyzing this project, we looked at all possible design configura-
tions for the pier layout. We recognized that the marina has a size constraint due to the security 
zone and needs wave attenuation; however, wave attenuation adds over $5 Million to construc-
tion costs. Alternative designs that did not allow for wave attenuation were reviewed for feasibil-
ity:
  Illustration 1 - “Mediterranean style” using mooring balls with anchors, no finger 
piers and utilities provided on the existing seawall.  This design would be the least desirable and 
the least expensive. Most U.S. based vessels do not have “passerelles” or gangways to gain 
access to the seawall. This design would also produce the least amount of projected income due 
its difficulty to use and the restriction on the length of vessel that could be tied in this manner; 
  
 Illustration 2 – “Mediterranean-style” with 30 foot finger piers. This design would stabilize 
the stern of the vessel and provide access from the vessel to land as well as provide a location 
for utilities. This design would still require a mooring ball with anchor to secure the bow of the 
vessel in place.  This increased cost of construction has no increase in income.  This design is 
still not a desirable layout. Cost vs. income is not practical; and 
  
 Illustration 3 - Full length piers ranging in length from 180 to 350 feet. This design would 
have a wide enough fairway between vessels to allow multiple vessels to be tied alongside and 
still have ingress/egress. This design is the only viable option that is usable; however, the cost of 
construction vs. income does not justify this type of design, does not include any parkland de-
velopment, and does not provide any wave attenuation which would make the marina less than 
desirable.  We have included forecasted revenues and cost of construction to illustrate.
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TRUMAN WATERFRONT PROPERTY

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

INCOME PROJECTIONS:

Slip Revenue 1,197,656.25 1,467,550.00 1,657,600.00 1,828,509.38 1,895,818.75 2,007,337.50 2,007,337.50 2,118,856.25 2,118,856.25 2,230,375.00

Restaurant Rental 150,000.00 157,500.00 165,375.00 173,643.75 182,325.94 191,442.23 201,014.35 211,065.06 221,618.32 232,699.23
 

100% $1,347,656 $1,625,050 $1,822,975 $2,002,153 $2,078,145 $2,198,780 $2,208,352 $2,329,921 $2,340,475 $2,463,074

Management Fees (5%)  $67,383 $81,253 $91,149 $100,108 $103,907 $109,939 $110,418 $116,496 $117,024 $123,154

Income Before Operating Expenses $1,280,273 $1,543,798 $1,731,826 $1,902,045 $1,974,237 $2,088,841 $2,097,934 $2,213,425 $2,223,451 $2,339,921

OPERATING EXPENSES:

Payroll & Related $400,000 $420,000 $441,000 $463,050 $486,203 $510,513 $536,038 $562,840 $590,982 $620,531

Utilities  $100,000 $105,000 $110,250 $115,765 $121,550 $127,628 $134,009 $140,709 $147,745 $155,132

Insurance  $500,000 $525,000 $550,000 $575,000 $600,000 $630,000 $661,500 $694,575 $729,304 $765,769

Marketing  $175,000 $150,000 $100,000 $100,000 $100,000 $105,000 $110,250 $115,763 $121,551 $127,628

Repairs & Maintenance  $300,000 $315,000 $330,750 $347,288 $364,652 $382,884 $402,029 $422,130 $443,237 $465,398

Supplies and Equipment $50,000 $52,500 $55,125 $57,881 $60,700 $63,735 $66,922 $70,268 $73,781 $77,470

Misc. Expense $100,000 $105,000 $110,250 $115,763 $121,551 $127,628 $134,010 $140,710 $147,746 $155,133

     Total Expenses  $1,625,000 $1,672,500 $1,697,375 $1,774,746 $1,854,655 $1,947,388 $2,044,757 $2,146,995 $2,254,345 $2,367,062

Gross Operating Profit (NOI)  -$344,727 -$128,703 $34,451 $127,299 $119,582 $141,453 $53,177 $66,430 -$30,894 -$27,141

Debt Service 4.50% $613,472 $613,472 $613,472 $613,472 $613,472 $613,472 $613,472 $613,472 $613,472 $613,472

Reserve $0 $0 $66,304 $73,140 $75,833 $80,294 $80,294 $84,754 $84,754 $89,215

Remaining funds for Lease Payment and Developer Return -$958,198 -$742,174 -$645,324 -$559,313 -$569,722 -$552,312 -$640,588 -$631,796 -$729,120 -$729,828

Principal Loan - beginning $7,980,000 $7,725,628 $7,459,810 $7,182,030 $6,891,750 $6,588,407 $6,271,413 $5,940,155 $5,593,991 $5,232,249

Principal Loan - end $7,725,628 $7,459,810 $7,182,030 $6,891,750 $6,588,407 $6,271,413 $5,940,155 $5,593,991 $5,232,249 $4,854,228

 

Total Linear Footage 1750 Feet

"Illustration 1 - Mediterranean Style Without Finger Piers"

Linear Footage Calculated at 125ft per slip @ 14 slips projected

Gross Operating Revenue

2/10/2009
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Illustration 2  

Mediterranean Style with 30 Foot Finger Piers

  2012 2012 2012

In Season November 1 to April 30
181 Days 184 Days

Unit Types

Length of  

Dock

# of 

Units
 Projected 

linear feet 

Price Per 

Linear 

Foot Daily Price Occupancy Income Daily Price Occupancy Income Total for Year

KEY WEST  Year 1 Year 1 Year 1 Year 1 Year 1 Year 1 Year 1
Wet Slips

A 30 2 125 $3.75 $937.50 50% $84,844 $937.50 50% $86,250 $171,094
B 30 2 125 $3.75 $937.50 50% $84,844 $937.50 50% $86,250 $171,094
C 30 2 125 $3.75 $937.50 50% $84,844 $937.50 50% $86,250 $171,094
D 30 2 125 $3.75 $937.50 50% $84,844 $937.50 50% $86,250 $171,094
E 30 2 125 $3.75 $937.50 50% $84,844 $937.50 50% $86,250 $171,094
F 30 2 125 $3.75 $937.50 50% $84,844 $937.50 50% $86,250 $171,094
G 30 2 125 $3.75 $937.50 50% $84,844 $937.50 50% $86,250 $171,094

TOTALS 14 1,750     6,563 593,906 6,563 603,750 1,197,656

Total Linear Footage 1750ft

Out of Season May 1 to October 31

2/10/2009

Illustration 2  

Mediterranean Style with 30 Foot Finger Piers

  

Unit Types

Length of  

Dock

# of 

Units
 Projected 

linear feet 

KEY WEST  
Wet Slips

A 30 2 125
B 30 2 125
C 30 2 125
D 30 2 125
E 30 2 125
F 30 2 125
G 30 2 125

TOTALS 14 1,750     

Total Linear Footage 1750ft

2013 2013 2013

In Season November 1 to April 30
181 Days 184 Days

Price Per 

Linear 

Foot Daily Price Occupancy Income Daily Price Occupancy Income Total for Year

Year 2 Year 2 Year 2 Year 2 Year 2 Year 2 Year 2

$4.00 $1,000.00 65% $117,650 $1,000.00 50% $92,000 $209,650
$4.00 $1,000.00 65% $117,650 $1,000.00 50% $92,000 $209,650
$4.00 $1,000.00 65% $117,650 $1,000.00 50% $92,000 $209,650
$4.00 $1,000.00 65% $117,650 $1,000.00 50% $92,000 $209,650
$4.00 $1,000.00 65% $117,650 $1,000.00 50% $92,000 $209,650
$4.00 $1,000.00 65% $117,650 $1,000.00 50% $92,000 $209,650
$4.00 $1,000.00 65% $117,650 $1,000.00 50% $92,000 $209,650

7,000 823,550 7,000 644,000 1,467,550

Out of Season May 1 to October 31

2/10/2009

Illustration 2  

Mediterranean Style with 30 Foot Finger Piers

  

Unit Types

Length of  

Dock

# of 

Units
 Projected 

linear feet 

KEY WEST  
Wet Slips

A 30 2 125
B 30 2 125
C 30 2 125
D 30 2 125
E 30 2 125
F 30 2 125
G 30 2 125

TOTALS 14 1,750     

Total Linear Footage 1750ft

2014 2014 2014

In Season November 1 to April 30
181 Days 184 Days

Price Per 

Linear Foot Daily Price Occupancy Income Daily Price Occupancy Income Total for Year

Year 3 Year 3 Year 3 Year 3 Year 3 Year 3 Year 3

$4.00 $1,000.00 80% $144,800 $1,000.00 50% $92,000 $236,800
$4.00 $1,000.00 80% $144,800 $1,000.00 50% $92,000 $236,800
$4.00 $1,000.00 80% $144,800 $1,000.00 50% $92,000 $236,800
$4.00 $1,000.00 80% $144,800 $1,000.00 50% $92,000 $236,800
$4.00 $1,000.00 80% $144,800 $1,000.00 50% $92,000 $236,800
$4.00 $1,000.00 80% $144,800 $1,000.00 50% $92,000 $236,800
$4.00 $1,000.00 80% $144,800 $1,000.00 50% $92,000 $236,800

7,000 1,013,600 7,000 644,000 1,657,600

Out of Season May 1 to October 31

2/10/2009
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Illustration 2  

Mediterranean Style with 30 Foot Finger Piers

  

Unit Types

Length of  

Dock

# of 

Units
 Projected 

linear feet 

KEY WEST  
Wet Slips

A 30 2 125
B 30 2 125
C 30 2 125
D 30 2 125
E 30 2 125
F 30 2 125
G 30 2 125

TOTALS 14 1,750     

Total Linear Footage 1750ft

2016 2016 2016

In Season November 1 to April 30
181 Days 184 Days

Price Per 

Linear 

Foot Daily Price Occupancy Income Daily Price

Occupan

cy Income Total for Year

Year 5 Year 5 Year 5 Year 5 Year 5 Year 5 Year 5

$4.25 $1,062.50 90% $173,081 $1,062.50 50% $97,750 $270,831.25
$4.25 $1,062.50 90% $173,081 $1,062.50 50% $97,750 $270,831.25
$4.25 $1,062.50 90% $173,081 $1,062.50 50% $97,750 $270,831.25
$4.25 $1,062.50 90% $173,081 $1,062.50 50% $97,750 $270,831.25
$4.25 $1,062.50 90% $173,081 $1,062.50 50% $97,750 $270,831.25
$4.25 $1,062.50 90% $173,081 $1,062.50 50% $97,750 $270,831.25
$4.25 $1,062.50 90% $173,081 $1,062.50 50% $97,750 $270,831.25

7,438 1,211,569 7,438 684,250 1,895,819

Out of Season May 1 to October 31

2/10/2009

Illustration 2  

Mediterranean Style with 30 Foot Finger Piers

  

Unit Types

Length of  

Dock

# of 

Units
 Projected 

linear feet 

KEY WEST  
Wet Slips

A 30 2 125
B 30 2 125
C 30 2 125
D 30 2 125
E 30 2 125
F 30 2 125
G 30 2 125

TOTALS 14 1,750     

Total Linear Footage 1750ft

2017 2017 2017

In Season November 1 to April 30
181 Days 184 Days

Price Per 

Linear 

Foot Daily Price Occupancy Income

Daily 

Price Occupancy Income

Total for 

Year

Year 6 Year 6 Year 6 Year 6 Year 6 Year 6 Year 6

$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763
$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763
$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763
$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763
$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763
$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763
$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763

7,875 1,282,838 7,875 724,500 2,007,338

Out of Season May 1 to October 31

2/10/2009

Illustration 2  

Mediterranean Style with 30 Foot Finger Piers

  

Unit Types

Length of  

Dock

# of 

Units
 Projected 

linear feet 

KEY WEST  
Wet Slips

A 30 2 125
B 30 2 125
C 30 2 125
D 30 2 125
E 30 2 125
F 30 2 125
G 30 2 125

TOTALS 14 1,750     

Total Linear Footage 1750ft

2015 2015 2015

In Season November 1 to April 30
181 Days 184 Days

Price Per 

Linear 

Foot Daily Price Occupancy Income Daily Price Occupancy Income Total for Year

Year 4 Year 4 Year 4 Year 4 Year 4 Year 4 Year 4

$4.25 $1,062.50 85% $163,466 $1,062.50 50% $97,750 $261,216
$4.25 $1,062.50 85% $163,466 $1,062.50 50% $97,750 $261,216
$4.25 $1,062.50 85% $163,466 $1,062.50 50% $97,750 $261,216
$4.25 $1,062.50 85% $163,466 $1,062.50 50% $97,750 $261,216
$4.25 $1,062.50 85% $163,466 $1,062.50 50% $97,750 $261,216
$4.25 $1,062.50 85% $163,466 $1,062.50 50% $97,750 $261,216
$4.25 $1,062.50 85% $163,466 $1,062.50 50% $97,750 $261,216

7,438 1,144,259 7,438 684,250 1,828,509

Out of Season May 1 to October 31

2/10/2009
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Illustration 2  

Mediterranean Style with 30 Foot Finger Piers

  

Unit Types

Length of  

Dock

# of 

Units
 Projected 

linear feet 

KEY WEST  
Wet Slips

A 30 2 125
B 30 2 125
C 30 2 125
D 30 2 125
E 30 2 125
F 30 2 125
G 30 2 125

TOTALS 14 1,750     

Total Linear Footage 1750ft

2020 2020 2020

In Season November 1 to April 30
181 Days 184 Days

Price Per 

Linear 

Foot Daily Price Occupancy Income Daily Price Occupancy Income

Total for 

Year

Year 9 Year 9 Year 9 Year 9 Year 9 Year 9 Year 9

$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694
$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694
$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694
$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694
$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694
$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694
$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694

8,313 1,354,106 8,313 764,750 2,118,856

Out of Season May 1 to October 31

2/10/2009

Illustration 2  

Mediterranean Style with 30 Foot Finger Piers

  

Unit Types

Length of  

Dock

# of 

Units
 Projected 

linear feet 

KEY WEST  
Wet Slips

A 30 2 125
B 30 2 125
C 30 2 125
D 30 2 125
E 30 2 125
F 30 2 125
G 30 2 125

TOTALS 14 1,750     

Total Linear Footage 1750ft

2019 2019 2019

In Season November 1 to April 30
181 Days 184 Days

Price Per 

Linear Foot Daily Price

Occupan

cy Income Daily Price

Occupan

cy Income Total for Year

Year 8 Year 8 Year 8 Year 8 Year 8 Year 8 Year 8

$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694
$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694
$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694
$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694
$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694
$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694
$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694

8,313 1,354,106 8,313 764,750 2,118,856

Out of Season May 1 to October 31

2/10/2009

Illustration 2  

Mediterranean Style with 30 Foot Finger Piers

  

Unit Types

Length of  

Dock

# of 

Units
 Projected 

linear feet 

KEY WEST  
Wet Slips

A 30 2 125
B 30 2 125
C 30 2 125
D 30 2 125
E 30 2 125
F 30 2 125
G 30 2 125

TOTALS 14 1,750     

Total Linear Footage 1750ft

2018 2018 2018

In Season November 1 to April 30
181 Days 184 Days

Price Per 

Linear 

Foot Daily Price Occupancy Income Daily Price Occupancy Income

Total for 

Year

Year 7 Year 7 Year 7 Year 7 Year 7 Year 7 Year 7

$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763
$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763
$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763
$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763
$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763
$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763
$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763

7,875 1,282,838 7,875 724,500 2,007,338

Out of Season May 1 to October 31

2/10/2009
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Illustration 2  

Mediterranean Style with 30 Foot Finger Piers

  

Unit Types

Length of  

Dock

# of 

Units
 Projected 

linear feet 

KEY WEST  
Wet Slips

A 30 2 125
B 30 2 125
C 30 2 125
D 30 2 125
E 30 2 125
F 30 2 125
G 30 2 125

TOTALS 14 1,750     

Total Linear Footage 1750ft

2021 2021 2021

In Season November 1 to April 30
181 Days 184 Days

Price Per 

Linear Foot Daily Price

Occupan

cy Income Daily Price

Occupan

cy Income

Total for 

Year

Year 10 Year 10 Year 10 Year 10 Year 10 Year 10 Year 10

$5.00 $1,250.00 90% $203,625 $1,250.00 50% $115,000 $318,625
$5.00 $1,250.00 90% $203,625 $1,250.00 50% $115,000 $318,625
$5.00 $1,250.00 90% $203,625 $1,250.00 50% $115,000 $318,625
$5.00 $1,250.00 90% $203,625 $1,250.00 50% $115,000 $318,625
$5.00 $1,250.00 90% $203,625 $1,250.00 50% $115,000 $318,625
$5.00 $1,250.00 90% $203,625 $1,250.00 50% $115,000 $318,625
$5.00 $1,250.00 90% $203,625 $1,250.00 50% $115,000 $318,625

8,750 1,425,375 8,750 805,000 2,230,375

Out of Season May 1 to October 31

2/10/2009
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Illustration 2

TRUMAN WATERFRONT PROPERTY

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

INCOME PROJECTIONS:

Slip Revenue 1,197,656.25 1,467,550.00 1,657,600.00 1,828,509.38 1,895,818.75 2,007,337.50 2,007,337.50 2,118,856.25 2,118,856.25 2,230,375.00

Restaurant Rental 150,000.00 157,500.00 165,375.00 173,643.75 182,325.94 191,442.23 201,014.35 211,065.06 221,618.32 232,699.23

100% $1,347,656 $1,625,050 $1,822,975 $2,002,153 $2,078,145 $2,198,780 $2,208,352 $2,329,921 $2,340,475 $2,463,074

Management Fees (5%)  $67,383 $81,253 $91,149 $100,108 $103,907 $109,939 $110,418 $116,496 $117,024 $123,154

Income Before Operating Expenses $1,280,273 $1,543,798 $1,731,826 $1,902,045 $1,974,237 $2,088,841 $2,097,934 $2,213,425 $2,223,451 $2,339,921

OPERATING EXPENSES:

Payroll & Related $400,000 $420,000 $441,000 $463,050 $486,203 $510,513 $536,038 $562,840 $590,982 $620,531

Utilities  $100,000 $105,000 $110,250 $115,765 $121,550 $127,628 $134,009 $140,709 $147,745 $155,132

Insurance  $500,000 $525,000 $550,000 $575,000 $600,000 $630,000 $661,500 $694,575 $729,304 $765,769

Marketing  $175,000 $150,000 $100,000 $100,000 $100,000 $105,000 $110,250 $115,763 $121,551 $127,628

Repairs & Maintenance  $300,000 $315,000 $330,750 $347,288 $364,652 $382,884 $402,029 $422,130 $443,237 $465,398

Supplies and Equipment $50,000 $52,500 $55,125 $57,881 $60,700 $63,735 $66,922 $70,268 $73,781 $77,470

Misc. Expense $100,000 $105,000 $110,250 $115,763 $121,551 $127,628 $134,010 $140,710 $147,746 $155,133

     Total Expenses  $1,625,000 $1,672,500 $1,697,375 $1,774,746 $1,854,655 $1,947,388 $2,044,757 $2,146,995 $2,254,345 $2,367,062

Gross Operating Profit (NOI)  -$344,727 -$128,703 $34,451 $127,299 $119,582 $141,453 $53,177 $66,430 -$30,894 -$27,141

Debt Service 4.50% $683,121 $683,121 $683,121 $683,121 $683,121 $683,121 $683,121 $683,121 $683,121 $683,121

Reserve $0 $0 $66,304 $73,140 $75,833 $80,294 $80,294 $84,754 $84,754 $89,215

Remaining funds for Lease Payment and Developer Return -$1,027,848 -$811,824 -$714,974 -$628,962 -$639,372 -$621,962 -$710,238 -$701,445 -$798,770 -$799,478

Principal Loan - beginning $8,886,000 $8,602,749 $8,306,751 $7,997,433 $7,674,196 $7,336,414 $6,983,431 $6,614,564 $6,229,098 $5,826,286

Principal Loan - end $8,602,749 $8,306,751 $7,997,433 $7,674,196 $7,336,414 $6,983,431 $6,614,564 $6,229,098 $5,826,286 $5,405,347

 

 Projected linear footage at 1750ft

 linear footage calculated at 125ft per slip @ 14 slips

Illustration 2 - Mediterranean Style With 30 Foot Finger Piers

Gross Operating Revenue

2/10/2009
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Illustration 2  

Mediterranean Style with 30 Foot Finger Piers

  2012 2012 2012

In Season November 1 to April 30
181 Days 184 Days

Unit Types

Length of  

Dock

# of 

Units
 Projected 

linear feet 

Price Per 

Linear 

Foot Daily Price Occupancy Income Daily Price Occupancy Income Total for Year

KEY WEST  Year 1 Year 1 Year 1 Year 1 Year 1 Year 1 Year 1
Wet Slips

A 30 2 125 $3.75 $937.50 50% $84,844 $937.50 50% $86,250 $171,094
B 30 2 125 $3.75 $937.50 50% $84,844 $937.50 50% $86,250 $171,094
C 30 2 125 $3.75 $937.50 50% $84,844 $937.50 50% $86,250 $171,094
D 30 2 125 $3.75 $937.50 50% $84,844 $937.50 50% $86,250 $171,094
E 30 2 125 $3.75 $937.50 50% $84,844 $937.50 50% $86,250 $171,094
F 30 2 125 $3.75 $937.50 50% $84,844 $937.50 50% $86,250 $171,094
G 30 2 125 $3.75 $937.50 50% $84,844 $937.50 50% $86,250 $171,094

TOTALS 14 1,750     6,563 593,906 6,563 603,750 1,197,656

Total Linear Footage 1750ft

Out of Season May 1 to October 31

2/10/2009

Illustration 2  

Mediterranean Style with 30 Foot Finger Piers

  

Unit Types

Length of  

Dock

# of 

Units
 Projected 

linear feet 

KEY WEST  
Wet Slips

A 30 2 125
B 30 2 125
C 30 2 125
D 30 2 125
E 30 2 125
F 30 2 125
G 30 2 125

TOTALS 14 1,750     

Total Linear Footage 1750ft

2013 2013 2013

In Season November 1 to April 30
181 Days 184 Days

Price Per 

Linear 

Foot Daily Price Occupancy Income Daily Price Occupancy Income Total for Year

Year 2 Year 2 Year 2 Year 2 Year 2 Year 2 Year 2

$4.00 $1,000.00 65% $117,650 $1,000.00 50% $92,000 $209,650
$4.00 $1,000.00 65% $117,650 $1,000.00 50% $92,000 $209,650
$4.00 $1,000.00 65% $117,650 $1,000.00 50% $92,000 $209,650
$4.00 $1,000.00 65% $117,650 $1,000.00 50% $92,000 $209,650
$4.00 $1,000.00 65% $117,650 $1,000.00 50% $92,000 $209,650
$4.00 $1,000.00 65% $117,650 $1,000.00 50% $92,000 $209,650
$4.00 $1,000.00 65% $117,650 $1,000.00 50% $92,000 $209,650

7,000 823,550 7,000 644,000 1,467,550

Out of Season May 1 to October 31

2/10/2009

Illustration 2  

Mediterranean Style with 30 Foot Finger Piers

  

Unit Types

Length of  

Dock

# of 

Units
 Projected 

linear feet 

KEY WEST  
Wet Slips

A 30 2 125
B 30 2 125
C 30 2 125
D 30 2 125
E 30 2 125
F 30 2 125
G 30 2 125

TOTALS 14 1,750     

Total Linear Footage 1750ft

2014 2014 2014

In Season November 1 to April 30
181 Days 184 Days

Price Per 

Linear Foot Daily Price Occupancy Income Daily Price Occupancy Income Total for Year

Year 3 Year 3 Year 3 Year 3 Year 3 Year 3 Year 3

$4.00 $1,000.00 80% $144,800 $1,000.00 50% $92,000 $236,800
$4.00 $1,000.00 80% $144,800 $1,000.00 50% $92,000 $236,800
$4.00 $1,000.00 80% $144,800 $1,000.00 50% $92,000 $236,800
$4.00 $1,000.00 80% $144,800 $1,000.00 50% $92,000 $236,800
$4.00 $1,000.00 80% $144,800 $1,000.00 50% $92,000 $236,800
$4.00 $1,000.00 80% $144,800 $1,000.00 50% $92,000 $236,800
$4.00 $1,000.00 80% $144,800 $1,000.00 50% $92,000 $236,800

7,000 1,013,600 7,000 644,000 1,657,600

Out of Season May 1 to October 31

2/10/2009
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Illustration 2  

Mediterranean Style with 30 Foot Finger Piers

  

Unit Types

Length of  

Dock

# of 

Units
 Projected 

linear feet 

KEY WEST  
Wet Slips

A 30 2 125
B 30 2 125
C 30 2 125
D 30 2 125
E 30 2 125
F 30 2 125
G 30 2 125

TOTALS 14 1,750     

Total Linear Footage 1750ft

2015 2015 2015

In Season November 1 to April 30
181 Days 184 Days

Price Per 

Linear 

Foot Daily Price Occupancy Income Daily Price Occupancy Income Total for Year

Year 4 Year 4 Year 4 Year 4 Year 4 Year 4 Year 4

$4.25 $1,062.50 85% $163,466 $1,062.50 50% $97,750 $261,216
$4.25 $1,062.50 85% $163,466 $1,062.50 50% $97,750 $261,216
$4.25 $1,062.50 85% $163,466 $1,062.50 50% $97,750 $261,216
$4.25 $1,062.50 85% $163,466 $1,062.50 50% $97,750 $261,216
$4.25 $1,062.50 85% $163,466 $1,062.50 50% $97,750 $261,216
$4.25 $1,062.50 85% $163,466 $1,062.50 50% $97,750 $261,216
$4.25 $1,062.50 85% $163,466 $1,062.50 50% $97,750 $261,216

7,438 1,144,259 7,438 684,250 1,828,509

Out of Season May 1 to October 31

2/10/2009

Illustration 2  

Mediterranean Style with 30 Foot Finger Piers

  

Unit Types

Length of  

Dock

# of 

Units
 Projected 

linear feet 

KEY WEST  
Wet Slips

A 30 2 125
B 30 2 125
C 30 2 125
D 30 2 125
E 30 2 125
F 30 2 125
G 30 2 125

TOTALS 14 1,750     

Total Linear Footage 1750ft

2016 2016 2016

In Season November 1 to April 30
181 Days 184 Days

Price Per 

Linear 

Foot Daily Price Occupancy Income Daily Price

Occupan

cy Income Total for Year

Year 5 Year 5 Year 5 Year 5 Year 5 Year 5 Year 5

$4.25 $1,062.50 90% $173,081 $1,062.50 50% $97,750 $270,831.25
$4.25 $1,062.50 90% $173,081 $1,062.50 50% $97,750 $270,831.25
$4.25 $1,062.50 90% $173,081 $1,062.50 50% $97,750 $270,831.25
$4.25 $1,062.50 90% $173,081 $1,062.50 50% $97,750 $270,831.25
$4.25 $1,062.50 90% $173,081 $1,062.50 50% $97,750 $270,831.25
$4.25 $1,062.50 90% $173,081 $1,062.50 50% $97,750 $270,831.25
$4.25 $1,062.50 90% $173,081 $1,062.50 50% $97,750 $270,831.25

7,438 1,211,569 7,438 684,250 1,895,819

Out of Season May 1 to October 31

2/10/2009

Illustration 2  

Mediterranean Style with 30 Foot Finger Piers

  

Unit Types

Length of  

Dock

# of 

Units
 Projected 

linear feet 

KEY WEST  
Wet Slips

A 30 2 125
B 30 2 125
C 30 2 125
D 30 2 125
E 30 2 125
F 30 2 125
G 30 2 125

TOTALS 14 1,750     

Total Linear Footage 1750ft

2017 2017 2017

In Season November 1 to April 30
181 Days 184 Days

Price Per 

Linear 

Foot Daily Price Occupancy Income

Daily 

Price Occupancy Income

Total for 

Year

Year 6 Year 6 Year 6 Year 6 Year 6 Year 6 Year 6

$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763
$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763
$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763
$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763
$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763
$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763
$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763

7,875 1,282,838 7,875 724,500 2,007,338

Out of Season May 1 to October 31

2/10/2009
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Illustration 2  

Mediterranean Style with 30 Foot Finger Piers

  

Unit Types

Length of  

Dock

# of 

Units
 Projected 

linear feet 

KEY WEST  
Wet Slips

A 30 2 125
B 30 2 125
C 30 2 125
D 30 2 125
E 30 2 125
F 30 2 125
G 30 2 125

TOTALS 14 1,750     

Total Linear Footage 1750ft

2018 2018 2018

In Season November 1 to April 30
181 Days 184 Days

Price Per 

Linear 

Foot Daily Price Occupancy Income Daily Price Occupancy Income

Total for 

Year

Year 7 Year 7 Year 7 Year 7 Year 7 Year 7 Year 7

$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763
$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763
$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763
$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763
$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763
$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763
$4.50 $1,125.00 90% $183,263 $1,125.00 50% $103,500 $286,763

7,875 1,282,838 7,875 724,500 2,007,338

Out of Season May 1 to October 31

2/10/2009

Illustration 2  

Mediterranean Style with 30 Foot Finger Piers

  

Unit Types

Length of  

Dock

# of 

Units
 Projected 

linear feet 

KEY WEST  
Wet Slips

A 30 2 125
B 30 2 125
C 30 2 125
D 30 2 125
E 30 2 125
F 30 2 125
G 30 2 125

TOTALS 14 1,750     

Total Linear Footage 1750ft

2019 2019 2019

In Season November 1 to April 30
181 Days 184 Days

Price Per 

Linear Foot Daily Price

Occupan

cy Income Daily Price

Occupan

cy Income Total for Year

Year 8 Year 8 Year 8 Year 8 Year 8 Year 8 Year 8

$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694
$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694
$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694
$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694
$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694
$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694
$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694

8,313 1,354,106 8,313 764,750 2,118,856

Out of Season May 1 to October 31

2/10/2009

Illustration 2  

Mediterranean Style with 30 Foot Finger Piers

  

Unit Types

Length of  

Dock

# of 

Units
 Projected 

linear feet 

KEY WEST  
Wet Slips

A 30 2 125
B 30 2 125
C 30 2 125
D 30 2 125
E 30 2 125
F 30 2 125
G 30 2 125

TOTALS 14 1,750     

Total Linear Footage 1750ft

2020 2020 2020

In Season November 1 to April 30
181 Days 184 Days

Price Per 

Linear 

Foot Daily Price Occupancy Income Daily Price Occupancy Income

Total for 

Year

Year 9 Year 9 Year 9 Year 9 Year 9 Year 9 Year 9

$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694
$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694
$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694
$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694
$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694
$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694
$4.75 $1,187.50 90% $193,444 $1,187.50 50% $109,250 $302,694

8,313 1,354,106 8,313 764,750 2,118,856

Out of Season May 1 to October 31

2/10/2009
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Illustration 2  

Mediterranean Style with 30 Foot Finger Piers

  

Unit Types

Length of  

Dock

# of 

Units
 Projected 

linear feet 

KEY WEST  
Wet Slips

A 30 2 125
B 30 2 125
C 30 2 125
D 30 2 125
E 30 2 125
F 30 2 125
G 30 2 125

TOTALS 14 1,750     

Total Linear Footage 1750ft

2021 2021 2021

In Season November 1 to April 30
181 Days 184 Days

Price Per 

Linear Foot Daily Price

Occupan

cy Income Daily Price

Occupan

cy Income

Total for 

Year

Year 10 Year 10 Year 10 Year 10 Year 10 Year 10 Year 10

$5.00 $1,250.00 90% $203,625 $1,250.00 50% $115,000 $318,625
$5.00 $1,250.00 90% $203,625 $1,250.00 50% $115,000 $318,625
$5.00 $1,250.00 90% $203,625 $1,250.00 50% $115,000 $318,625
$5.00 $1,250.00 90% $203,625 $1,250.00 50% $115,000 $318,625
$5.00 $1,250.00 90% $203,625 $1,250.00 50% $115,000 $318,625
$5.00 $1,250.00 90% $203,625 $1,250.00 50% $115,000 $318,625
$5.00 $1,250.00 90% $203,625 $1,250.00 50% $115,000 $318,625

8,750 1,425,375 8,750 805,000 2,230,375

Out of Season May 1 to October 31

2/10/2009
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Illustration 2  

Mediterranean Style with 30 Foot Finger Piers

  

Unit Types

Length of  

Dock

# of 

Units
 Projected 

linear feet 

KEY WEST  
Wet Slips

A 30 2 125
B 30 2 125
C 30 2 125
D 30 2 125
E 30 2 125
F 30 2 125
G 30 2 125

TOTALS 14 1,750     

Total Linear Footage 1750ft

2021 2021 2021

In Season November 1 to April 30
181 Days 184 Days

Price Per 

Linear Foot Daily Price

Occupan

cy Income Daily Price

Occupan

cy Income

Total for 

Year

Year 10 Year 10 Year 10 Year 10 Year 10 Year 10 Year 10

$5.00 $1,250.00 90% $203,625 $1,250.00 50% $115,000 $318,625
$5.00 $1,250.00 90% $203,625 $1,250.00 50% $115,000 $318,625
$5.00 $1,250.00 90% $203,625 $1,250.00 50% $115,000 $318,625
$5.00 $1,250.00 90% $203,625 $1,250.00 50% $115,000 $318,625
$5.00 $1,250.00 90% $203,625 $1,250.00 50% $115,000 $318,625
$5.00 $1,250.00 90% $203,625 $1,250.00 50% $115,000 $318,625
$5.00 $1,250.00 90% $203,625 $1,250.00 50% $115,000 $318,625

8,750 1,425,375 8,750 805,000 2,230,375

Out of Season May 1 to October 31

2/10/2009
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Illustration 3

TRUMAN WATERFRONT PROPERTY

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

INCOME PROJECTIONS:

Slip Revenue 2,504,813 3,069,276 3,466,752 3,824,197 3,964,970 4,198,203 4,198,203 4,431,437 4,431,437 4,664,670

Restaurant Rental 100,000 105,000 110,250 115,763 121,551 127,628 134,010 140,710 147,746 155,133

     Gross Operating Revenue 100% 2,604,813 3,174,276 3,577,002 3,939,959 4,086,520 4,325,831 4,332,213 4,572,147 4,579,182 4,819,803

Management Fees (5%)  $130,241 $158,714 $178,850 $196,998 $204,326 $216,292 $216,611 $228,607 $228,959 $240,990

Income Before Operating Expenses $2,474,572 $3,015,562 $3,398,152 $3,742,961 $3,882,194 $4,109,540 $4,115,602 $4,343,539 $4,350,223 $4,578,813

OPERATING EXPENSES:

Payroll & Related $500,000 $525,000 $551,250 $578,813 $607,753 $638,141 $670,048 $703,550 $738,728 $775,664

Utilities  $100,000 $105,000 $110,250 $115,765 $121,550 $127,628 $134,009 $140,709 $147,745 $155,132

Insurance  $500,000 $525,000 $550,000 $575,000 $600,000 $630,000 $661,500 $694,575 $729,304 $765,769

Marketing  $175,000 $150,000 $100,000 $100,000 $100,000 $105,000 $110,250 $115,763 $121,551 $127,628

Repairs & Maintenance  $300,000 $315,000 $330,750 $347,288 $364,652 $382,884 $402,029 $422,130 $443,237 $465,398

Supplies and Equipment $50,000 $52,500 $55,125 $57,881 $60,700 $63,735 $66,922 $70,268 $73,781 $77,470

Misc. Expense $100,000 $105,000 $110,250 $115,763 $121,551 $127,628 $134,010 $140,710 $147,746 $155,133

     Total Expenses  $1,725,000 $1,777,500 $1,807,625 $1,890,509 $1,976,206 $2,075,016 $2,178,767 $2,287,705 $2,402,090 $2,522,195

Gross Operating Prifit (NOI)  $749,572 $1,238,062 $1,590,527 $1,852,453 $1,905,988 $2,034,524 $1,936,835 $2,055,834 $1,948,133 $2,056,618

Debt Service 4.50% $1,080,879 $1,080,879 $1,080,879 $1,080,879 $1,080,879 $1,080,879 $1,080,879 $1,080,879 $1,080,879 $1,080,879

Reserve $0 $0 $138,670 $152,968 $158,599 $167,928 $167,928 $177,257 $177,257 $186,587

Remaining funds for Lease Payment and Developer Return -$331,307 $157,184 $370,978 $618,606 $666,511 $785,717 $688,029 $797,698 $689,997 $789,152

Principal Loan - beginning $14,060,000 $13,611,821 $13,143,475 $12,654,053 $12,142,606 $11,608,145 $11,049,633 $10,465,988 $9,856,079 $9,218,724

Principal Loan - end $13,611,821 $13,143,475 $12,654,053 $12,142,606 $11,608,145 $11,049,633 $10,465,988 $9,856,079 $9,218,724 $8,552,688

"Illustration 3 - Full Length Finger Piers"

Total Linear Footage 3660 feet

Linear Feet Calculated by length of both slips of each dock

Since project is based on linear footage we can estimate approximately $73,000 additional income per linear feet of dockage 2/10/2009
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"Illustration 3"  

Full Length Finger Piers

Total Linear Ft of Dock 3,660     2012 2012 2012

In Season November 1 to April 30

181 Days 184 Days

Unit Types

Length of 

Floating 

Dock

# of 

Units
 Available 

linear feet 

Price Per 

Linear 

Foot Daily Price Occupancy Income Daily Price Occupancy Income Total for Year

KEY WEST  Year 1 Year 1 Year 1 Year 1 Year 1 Year 1 Year 1

Wet Slips

A 370 1 740 $3.75 $2,775.00 50% $251,138 $2,775.00 50% $255,300 $506,438

B 370 1 740 $3.75 $2,775.00 50% $251,138 $2,775.00 50% $255,300 $506,438

C 370 1 740 $3.75 $2,775.00 50% $251,138 $2,775.00 50% $255,300 $506,438

D 330 1 660 $3.75 $2,475.00 50% $223,988 $2,475.00 50% $227,700 $451,688

E 240 1 480 $3.75 $1,800.00 50% $162,900 $1,800.00 50% $165,600 $328,500

F 150 1 300 $3.75 $1,125.00 50% $101,813 $1,125.00 50% $103,500 $205,313

TOTALS 6 3,660     $13,725.00 $1,242,113 $13,725.00 $1,262,700 $2,504,813

 

Out of Season May 1 to October 31

01/25/09 Page 1

"Illustration 3"  

Full Length Finger Piers

Total Linear Ft of Dock 3,660     

Unit Types

Length of 

Floating 

Dock

# of 

Units
 Available 

linear feet 

KEY WEST  

Wet Slips

A 370 1 740

B 370 1 740

C 370 1 740

D 330 1 660

E 240 1 480

F 150 1 300

TOTALS 6 3,660     

2013 2013 2013

In Season November 1 to April 30

181 Days 184 Days

Price Per 

Linear 

Foot Daily Price Occupancy Income Daily Price Occupancy Income

Total for 

Year

Year 2 Year 2 Year 2 Year 2 Year 2 Year 2 Year 2

$4.00 $2,960.00 65% $348,244 $2,960.00 50% $272,320 $620,564

$4.00 $2,960.00 65% $348,244 $2,960.00 50% $272,320 $620,564

$4.00 $2,960.00 65% $348,244 $2,960.00 50% $272,320 $620,564

$4.00 $2,640.00 65% $310,596 $2,640.00 50% $242,880 $553,476

$4.00 $1,920.00 65% $225,888 $1,920.00 50% $176,640 $402,528

$4.00 $1,200.00 65% $141,180 $1,200.00 50% $110,400 $251,580

$14,640.00 $1,722,396 $14,640.00 $1,346,880 $3,069,276

Out of Season May 1 to October 31

01/25/09 Page 2

"Illustration 3"  

Full Length Finger Piers

Total Linear Ft of Dock 3,660     

Unit Types

Length of 

Floating 

Dock

# of 

Units
 Available 

linear feet 

KEY WEST  

Wet Slips

A 370 1 740

B 370 1 740

C 370 1 740

D 330 1 660

E 240 1 480

F 150 1 300

TOTALS 6 3,660     

2014 2014 2014

In Season November 1 to April 30

181 Days 184 Days

Price Per 

Linear Foot Daily Price Occupancy Income Daily Price Occupancy Income Total for Year

Year 3 Year 3 Year 3 Year 3 Year 3 Year 3 Year 3

$4.00 $2,960.00 80% $428,608 $2,960.00 50% $272,320 $700,928

$4.00 $2,960.00 80% $428,608 $2,960.00 50% $272,320 $700,928

$4.00 $2,960.00 80% $428,608 $2,960.00 50% $272,320 $700,928

$4.00 $2,640.00 80% $382,272 $2,640.00 50% $242,880 $625,152

$4.00 $1,920.00 80% $278,016 $1,920.00 50% $176,640 $454,656

$4.00 $1,200.00 80% $173,760 $1,200.00 50% $110,400 $284,160

$14,640.00 $2,119,872 $14,640.00 $1,346,880 $3,466,752

Out of Season May 1 to October 31

01/25/09 Page 3
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"Illustration 3"  

Full Length Finger Piers

Total Linear Ft of Dock 3,660     

Unit Types

Length of 

Floating 

Dock

# of 

Units
 Available 

linear feet 

KEY WEST  

Wet Slips

A 370 1 740

B 370 1 740

C 370 1 740

D 330 1 660

E 240 1 480

F 150 1 300

TOTALS 6 3,660     

2015 2015 2015

In Season November 1 to April 30

181 Days 184 Days

Price Per Linear 

Foot Daily Price Occupancy Income Daily Price Occupancy Income Total for Year

Year 4 Year 4 Year 4 Year 4 Year 4 Year 4 Year 4

$4.25 $3,145.00 85% $483,858 $3,145.00 50% $289,340 $773,198

$4.25 $3,145.00 85% $483,858 $3,145.00 50% $289,340 $773,198

$4.25 $3,145.00 85% $483,858 $3,145.00 50% $289,340 $773,198

$4.25 $2,805.00 85% $431,549 $2,805.00 50% $258,060 $689,609

$4.25 $2,040.00 85% $313,854 $2,040.00 50% $187,680 $501,534

$4.25 $1,275.00 85% $196,159 $1,275.00 50% $117,300 $313,459

$15,555.00 $2,393,137 $15,555.00 $1,431,060 $3,824,197

  

 

Out of Season May 1 to October 31

01/25/09 Page 4

"Illustration 3"  

Full Length Finger Piers

Total Linear Ft of Dock 3,660     

Unit Types

Length of 

Floating 

Dock

# of 

Units
 Available 

linear feet 

KEY WEST  

Wet Slips

A 370 1 740

B 370 1 740

C 370 1 740

D 330 1 660

E 240 1 480

F 150 1 300

TOTALS 6 3,660     

2016 2016 2016

In Season November 1 to April 30

181 Days 184 Days

Price Per 

Linear 

Foot Daily Price Occupancy Income Daily Price Occupancy Income Total for Year

Year 5 Year 5 Year 5 Year 5 Year 5 Year 5 Year 5

$4.25 $3,145.00 90% $512,321 $3,145.00 50% $289,340 $801,660.50

$4.25 $3,145.00 90% $512,321 $3,145.00 50% $289,340 $801,660.50

$4.25 $3,145.00 90% $512,321 $3,145.00 50% $289,340 $801,660.50

$4.25 $2,805.00 90% $456,935 $2,805.00 50% $258,060 $714,994.50

$4.25 $2,040.00 90% $332,316 $2,040.00 50% $187,680 $519,996.00

$4.25 $1,275.00 90% $207,698 $1,275.00 50% $117,300 $324,997.50

$15,555.00 $2,533,910 $15,555.00 $1,431,060 $3,964,969.50

Out of Season May 1 to October 31

01/25/09 Page 5

"Illustration 3"  

Full Length Finger Piers

Total Linear Ft of Dock 3,660     

Unit Types

Length of 

Floating 

Dock

# of 

Units
 Available 

linear feet 

KEY WEST  

Wet Slips

A 370 1 740

B 370 1 740

C 370 1 740

D 330 1 660

E 240 1 480

F 150 1 300

TOTALS 6 3,660     

2017 2017 2017

In Season November 1 to April 30

181 Days 184 Days

Price Per 

Linear Foot Daily Price Occupancy Income Daily Price Occupancy Income Total for Year

Year 6 Year 6 Year 6 Year 6 Year 6 Year 6 Year 6

$4.50 $3,330.00 90% $542,457 $3,330.00 50% $306,360 $848,817

$4.50 $3,330.00 90% $542,457 $3,330.00 50% $306,360 $848,817

$4.50 $3,330.00 90% $542,457 $3,330.00 50% $306,360 $848,817

$4.50 $2,970.00 90% $483,813 $2,970.00 50% $273,240 $757,053

$4.50 $2,160.00 90% $351,864 $2,160.00 50% $198,720 $550,584

$4.50 $1,350.00 90% $219,915 $1,350.00 50% $124,200 $344,115

$16,470.00 $2,682,963 $16,470.00 $1,515,240 $4,198,203

Out of Season May 1 to October 31

01/25/09 Page 6
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"Illustration 3"  

Full Length Finger Piers

Total Linear Ft of Dock 3,660     

Unit Types

Length of 

Floating 

Dock

# of 

Units
 Available 

linear feet 

KEY WEST  

Wet Slips

A 370 1 740

B 370 1 740

C 370 1 740

D 330 1 660

E 240 1 480

F 150 1 300

TOTALS 6 3,660     

2018 2018 2018

In Season November 1 to April 30

181 Days 184 Days

Price Per 

Linear 

Foot Daily Price Occupancy Income Daily Price Occupancy Income Total for Year

Year 7 Year 7 Year 7 Year 7 Year 7 Year 7 Year 7

$4.50 $3,330.00 90% $542,457 $3,330.00 50% $306,360 $848,817

$4.50 $3,330.00 90% $542,457 $3,330.00 50% $306,360 $848,817

$4.50 $3,330.00 90% $542,457 $3,330.00 50% $306,360 $848,817

$4.50 $2,970.00 90% $483,813 $2,970.00 50% $273,240 $757,053

$4.50 $2,160.00 90% $351,864 $2,160.00 50% $198,720 $550,584

$4.50 $1,350.00 90% $219,915 $1,350.00 50% $124,200 $344,115

$16,470.00 $2,682,963 $16,470.00 $1,515,240 $4,198,203

Out of Season May 1 to October 31

01/25/09 Page 7

"Illustration 3"  

Full Length Finger Piers

Total Linear Ft of Dock 3,660     

Unit Types

Length of 

Floating 

Dock

# of 

Units
 Available 

linear feet 

KEY WEST  

Wet Slips

A 370 1 740

B 370 1 740

C 370 1 740

D 330 1 660

E 240 1 480

F 150 1 300

TOTALS 6 3,660     

2019 2019 2019

In Season November 1 to April 30

181 Days 184 Days

Price Per 

Linear 

Foot Daily Price Occupancy Income Daily Price Occupancy Income Total for Year

Year 8 Year 8 Year 8 Year 8 Year 8 Year 8 Year 8

$4.75 $3,515.00 90% $572,594 $3,515.00 50% $323,380 $895,974

$4.75 $3,515.00 90% $572,594 $3,515.00 50% $323,380 $895,974

$4.75 $3,515.00 90% $572,594 $3,515.00 50% $323,380 $895,974

$4.75 $3,135.00 90% $510,692 $3,135.00 50% $288,420 $799,112

$4.75 $2,280.00 90% $371,412 $2,280.00 50% $209,760 $581,172

$4.75 $1,425.00 90% $232,133 $1,425.00 50% $131,100 $363,233

$17,385.00 $2,832,017 $17,385.00 $1,599,420 $4,431,437

Out of Season May 1 to October 31

01/25/09 Page 8

"Illustration 3"  

Full Length Finger Piers

Total Linear Ft of Dock 3,660     

Unit Types

Length of 

Floating 

Dock

# of 

Units
 Available 

linear feet 

KEY WEST  

Wet Slips

A 370 1 740

B 370 1 740

C 370 1 740

D 330 1 660

E 240 1 480

F 150 1 300

TOTALS 6 3,660     

2020 2020 2020

In Season November 1 to April 30

181 Days 184 Days

Price Per 

Linear Foot Daily Price Occupancy Income Daily Price Occupancy Income

Total for 

Year

Year 9 Year 9 Year 9 Year 9 Year 9 Year 9 Year 9

$4.75 $3,515.00 90% $572,594 $3,515.00 50% $323,380 $895,974

$4.75 $3,515.00 90% $572,594 $3,515.00 50% $323,380 $895,974

$4.75 $3,515.00 90% $572,594 $3,515.00 50% $323,380 $895,974

$4.75 $3,135.00 90% $510,692 $3,135.00 50% $288,420 $799,112

$4.75 $2,280.00 90% $371,412 $2,280.00 50% $209,760 $581,172

$4.75 $1,425.00 90% $232,133 $1,425.00 50% $131,100 $363,233

$17,385.00 $2,832,017 $17,385.00 $1,599,420 $4,431,437

Out of Season May 1 to October 31

01/25/09 Page 9
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"Illustration 3"  

Full Length Finger Piers

Total Linear Ft of Dock 3,660     

Unit Types

Length of 

Floating 

Dock

# of 

Units
 Available 

linear feet 

KEY WEST  

Wet Slips

A 370 1 740

B 370 1 740

C 370 1 740

D 330 1 660

E 240 1 480

F 150 1 300

TOTALS 6 3,660     

2021 2021 2021

In Season November 1 to April 30

181 Days 184 Days

Price Per 

Linear Foot Daily Price

Occupan

cy Income Daily Price

Occupan

cy Income Total for Year

Year 10 Year 10 Year 10 Year 10 Year 10 Year 10 Year 10

$5.00 $3,700.00 90% $602,730 $3,700.00 50% $340,400 $943,130

$5.00 $3,700.00 90% $602,730 $3,700.00 50% $340,400 $943,130

$5.00 $3,700.00 90% $602,730 $3,700.00 50% $340,400 $943,130

$5.00 $3,300.00 90% $537,570 $3,300.00 50% $303,600 $841,170

$5.00 $2,400.00 90% $390,960 $2,400.00 50% $220,800 $611,760

$5.00 $1,500.00 90% $244,350 $1,500.00 50% $138,000 $382,350

$18,300.00 $2,981,070 $18,300.00 $1,683,600 $4,664,670

  

 

Out of Season May 1 to October 31
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