RESOLUTION NO. 09-249

A RESOLUTION OF THE NAVAL PROPERTIES LOCAL
REDEVELOPMENT AUTHORITY OF THE CITY OF KEY
WEST (LRA) APPROVING THE AWARD OF REQUEST FOR
PROPOSAL (RFP) #08-011: “MARINA AND UPLAND
DEVELOPMENT OPPORTUNITY” FOR THE TRUMAN
WATERFRONT TO MEISEL AND SPOTTSWOOD MARINA
MANAGEMENT COMPANY LLC AND AUTHORIZE CITY
MANAGER TO COMMENCE LEASE NEGOTIATIONS IN
ACCORDANCE THEREWITH; PROVIDING FOR
CONDITIONS; PROVIDING FOR AN EFFECTIVE DATE

BE IT RESOLVED BY THE NAVAL PROPERTIES LOCAL REDEVELOPMENT
AUTHORITY, AS FOLLOWS:

Section 1: That the proposal of Meisel And Spottswood
Marina Management Company, LLC received in response to RFP#08-011
is hereby accepted, conditioned upon the following:

a) Meisel and Spottswood Marina Management Company,

LLC. and City staff shall prepare a timeline
binding upon the proposer for approval by the City
Commission.

b) All plans and other work product generated by

Meisel And Spottswood Marina Management Company,
LLC., their agents and representatives in any way
related to the proposal shall become the property
of the city of Key West.

Section 2: That the City Manager is directed to enter
into negotiations with Meisel and Spottswood Marina Management
Company, LLC. for the real property in accordance with RFP#08-11

and the response thereto, subject to City Commission approval.

Section 3: That the failure of Meisel And Spottswood
Marina Management Company, LLC to meet the timelines imposed

pursuant to the forthcoming agreement referenced in paragraph



1(a) above, or to enter into an agreement acceptable to the City
as specified in section 2, shall permit the City, upon further
authorization by the City Commission, to enter into negotiations
with the second ranked proposer, Key West Harbour LLC, in

accordance with their proposal.

Section 4: That this Resolution shall go into effect
immediately upon its passage and adoption and authentication by
the signature of the presiding officer and the Clerk of the
Authority.

Passed and adopted by the Naval Properties Local Redevelopment
Authority at a meeting held this 15" day of September, 2009

Authenticated by the presiding officer and Clerk of the

Authority on October 13 , 2009.

Filed with the Clerk October 13 , 2009.

MORGAN MCRHERSON, CHAIRMAN

CHERYL SMI®H, CITY CLERK




Executive Summary

To: Naval Properties Local Redevelopment Agency (LRA)
From: Doug Bradshaw, Port Project Manager
CC: Jim Scholl, City Manager

David Fernandez, Assistant City Manager
Mark Finigan, Assistant City Manager
Raymond Archer, Port Director

Amy Kimball-Murley, Planning Director

Date: August 31, 2009

Re: LRA Item: Award of RFP # 08-011: Marina and Upland Development Opportunity
at the Truman Waterfront

ACTION ITEM

Award of Request for Proposal (RFP) # 08-011: “Marina and Upland Development Opportunity”
for the Truman Waterfront by the Naval Properties Local Redevelopment Agency (LRA) to
Meisel & Spottswood Marina Management Company LLC and authorize City Manager to
commence exclusive lease negotiations.

PROJECT ISSUE

On January 14, 2009, the City received two proposals in response to RFP# 08-011: “Marina and
Upland Development Opportunity” for the Truman Waterfront. The firms submitting the
proposals were:

1. Key West Harbour LLC
2. Meisel & Spottswood Marina Management Company LLC

The RFP laid out a five (5) step process for review and selection of the proposals (see attached
Executive Summary). The attached memo from the City Manager completes step four (4) of the
process.

OPTIONS
At this point in the process there are three options based on the RFP:

1. Accept the recommendation of the City Manager. Both the Review Committee and the
City Manager has recommended that the City award RFP# 08-011: “Marina and Upland
Development Opportunity” for the Truman Waterfront to Meisel & Spottswood Marina



Management Company LLC. By selection of this firm, the City Manager and Staff can
begin the process of negotiating a lease agreement.
2. Reject all proposals. If the LRA rejects both proposals, staff will need direction on how
to proceed. Rejection may delay the construction of the marina and surrounding parkland.
3. Make an alternative recommendation.

FINANCIAL ISSUES

The financial issues at this point are incomplete. The proposal from Meisel & Spottswood
Marina Management Company LLC makes numerous assumptions that must be authenticated
before final financial terms can be realized. A preliminary financial package was presented to the
LRA during the workshops and is attached.

RECOMMENDATION

Award of Request for Proposal (RFP) # 08-011: “Marina and Upland Development Opportunity”
for the Truman Waterfront by the Naval Properties Local Redevelopment Agency (LRA) to
Meisel & Spottswood Marina Management Company LLC and authorize City Manager to
commence exclusive lease negotiations.

Note: A recommended lease agreement and complete financial package will be presented to
the LRA for approval once negotiations are completed between the City Manager and
Meisel & Spottswood Marina Management Company LLC.



COMMITTEE AND CITY
MANAGER HAS
RECOMMENDATION



THE CITY OF KEY WEST

Post O1%ce Doy 1409 Koy West BE 3364121409 (3053 8G9-3888

Memo

To: Mayor & Commissioners

From: Jim Scholl, City Manager

CC:  Shawn Smith

Date: August 27, 2009

Re: Review of Truman Waterfront Marina Proposals

The proposed review committee met on Thursday, 20 August 2009. The results of the committee’s review
and their unanimous recommendation are forwarded with my concurrence.

Jim Scholl



RECEIVED

AUG 2 5 2008
CITY MANAGEF

MEMO

To: Jim Scholl, City Manager

From: Doug Bradshaw, Port Project Manager

CC: David Fernandez, Assistant City Manager
Mark Finigan, Assistant City Manager
Raymond Archer, Port Director
Amy Kimball-Murley, Planning Director

Date: August 25, 2009
Re: Review of Proposals: Marina and Upland Development Opportunity at the Truman
Waterfront

On January 14, 2009, the City received two proposals in response to Request for Proposal (RFP)
# 08-011: “Marina and Upland Development Opportunity” for the Truman Waterfront. The
firms submitting the proposals were:

1. Key West Harbour LLC
2. Meisel & Spottswood Marina Management Company LLC

The RFP lays out a five (5) step process for review and selection of the proposals.

STEP 1: ADMINISTRATIVE REVIEW

City Staff shall initially review proposal submissions for completeness and compliance with all
formatting and content requirements set forth in the RFP. During this initial review, and prior to
the start of deliberations by the Review Committee, respondents may be contacted to cure
proposals that contain non-material, non-substantive defects as determined solely by staff. If
notified of such a deficiency, the respondent shall correct such deficiency with five (5) working
days of receipt of notification. Those submissions that comply with requirements will be deemed
responsive.

Doug Bradshaw, Port Project Manager completed the administrative review. Both proposals
were substantial complete and compliant with all formatting and content requirements set
Jorth in the RFP.

STEP 2: THRESHOLD REQUIREMENTS AND STANDARDS
The City has identified three (3) factors that shall serve as threshold qualification standards for
this process. All respondents are required to meet these standards to receive further consideration




of their proposals. Respondents are encouraged to form appropriate development teams in order
to assemble the requisite expertise, experience, financial and management capability to meet
these threshold requirements.

Each respondent is expected to meet the following minimum requirements:

1. A leading role of principle responsibility or other demonstrated experience in the design
and construction of a project(s) of similar size, complexity, and other constraints as the
project proposed.

2. The successful development and financing of a least two projects of similar size,
complexity, and uses with similar constraints (for proposals with management option).

3. A minimum of 10-years experience managing and operating a marina of comparable size
as what is proposed (for proposals with management option).

Doug Bradshaw, Port Project Manager completed the threshold requirements and standards
review. Based on the information provided, both proposers meet the minimum threshold
requirements and standards above.

STEP 3: REVIEW COMMITTEE

Subsequent to staff review, the Review Committee shall evaluate each proposal deemed
responsive. The Review Committee shall be comprised of professional City Staff plus members
from the private sector experienced in the financing and development of projects of this nature.
Proposals at this time will also be subject to Navy review. In this process, the Review
Committee shall rely primarily on the documentation submitted in the proposal, but may also
obtain critical information through a presentation by and interview of the development team.

The Review Committee shall use the specific evaluation criteria and their respective assigned
weights for purposes of rating and ranking the proposals, as defined below. Each Committee
Member shall review each proposal specifically noting the level of detail given to criteria of
critical importance to the City and assign a numerical score accordingly. Each Review
Committee Member shall determine a rank order based upon the numerical score achieved. The
Review Committee shall arrive at a rank order of proposals based on the individual member’s
vote of its rank order.

The Review Committee shall render a written report to the City Manager of its evaluation of all
responsive and responsible proposals. The Review Committee has the authority to recommend
one or more, or none, of the proposals as it deems to be in the best interest off the city. The
Committee’s recommendation is accompanied by written justification of its findings.

The City encourages all respondents to form appropriate development teams in order to assemble
the requisite expertise, experience, financial and management capability to meet the evaluation
criteria. As such, where applicable, these standards shall be applied to the development team as a
whole, in a manner that is commensurate with the allocation of responsibility within the team.



SCORING VALUES

Criteria Weighted Value
Overall Plan & Design of the Proposed Development 35
Feasibility, Management, & Operations of the Proposed Development 20
Return to the City 35
Community Benefits 10
Total 100

The review committee was comprised of the following:

David Fernandez, Assistant City Manager

Mark Finigan, Assistant City Manager

Raymond Archer, City Port Director

Amy Kimball-Murley, Planning Director

Richard Heidrich, Third Party Reviewer: AECOM USA, Inc.

Each review committee member reviewed both the proposals submitted and was present at the
City Commission workshops (or viewed the DVD) where each proposer presented their plans.
The Review Committee met in an advertised meeting on August 20" 2009 to discuss the
scoring/ranking process. At the conclusion of the meeting, each member submitted their
scoring and ranking for the two firms. Their review sheets are attached.

Using the scoring value system above the following ranking was determined unanimously:

1. Meisel & Spottswood Marina Management Company LLC
2. Key West Harbour LLC

STEP 4: CITY MANAGER (fo be completed)

The City Manager shall take into consideration the findings of both Staff and the Review
Committee, and shall then recommend one or more, or none, of the proposals to the City
Commission. The City Manager shall state in writing the reasons for his recommendation.

STEP 5: CITY COMMISSION (fo be completed)

The City Commission may then accept the recommendation of the City Manager, may reject all
proposals, or may make an alternative recommendation. Following the Commission selection of
a proposal, exclusive lease negotiations will commence.




RFP # 08-011: MARINA AND UPLAND DEVELOPMENT OPPORTUNITY

City of Key West
Reviewer: Raymond Archer

Proposer: Key West Harbour LLC

Criteria Max Weighted Value Reviewer Score
Overall Plan & Design of the Proposed
35 20
Development
Feasibility, Management, & Operations of 20
the Proposed Development 12
Return to the City 35 21
Community Benefits 10 3
Total 100 56
Proposer: Meisel & Spottswood Marina Management Company LLC
Criteria Max Weighted Value Reviewer Score
Overall Plan & Design of the Proposed
35 35
Development
Feasibility, Management, & Operations of 20
the Proposed Development 18
Return to the City 35 30
Community Benefits 10 10
Total 100 93




RFP # 08-011: MARINA AND UPLAND DEVELOPMENT OPPORTUNITY

City of Key West

Reviewer: AT KWV’ bull = Myr lan

/
Proposer: Key West Harbour LLC

Criteria Max Weighted Value Reviewer Score
Overall Plan & Design of the Proposed
35 } ‘7
Development
Feasibility, Management, & Operations of 20 [ 2\/
the Proposed Development
Return to the City 35 20
Community Benefits 10 5
Total 100 5L
Proposer: Meisel & Spottswood Marina Management Company LLC
Criteria Max Weighted Value Reviewer Score
Overall Plan & Design of the Proposed
Development 35 3
Feasibility, Management, & Operations of 20 ( 7
the Proposed Development
Return to the City 35 20
Community Benefits 10 | O
Total 100 ol




RFP # 08-011: MARINA AND UPLAND DEVELOPMENT OPPORTUNITY

City of Key West S Y
Reviewer: ﬂm L PRt g 55

—7 i ’ }
Proposer: Key West Harbour LL.C { /

Criteria Max Weighted Value Reviewer Score
Overall Plan & Design of the Proposed :
Development = s (7
Feasibility, Management, & Operations of 20 P
the Proposed Development / 5
Return to the City 35 ’
Community Benefits 10 : 5
Total 100 S/ 'y

Proposer: Meisel & Spottswood Marina Management Company LLC

Criteria Max Weighted Value Reviewer Score
Overall Plan & Design of the Proposed 35 ! B
Development 3 é
Feasibility, Management, & Operations of 20 s
the Proposed Development } J
Return to the City 35 34 :
Community Benefits 10 / ,/)

Total 100 <7 ,:J




RFP # 08-011: MARINA AND UPLAND DEVELOPMENT OPPORTUNITY

Private Sector Review Sheet , oo . (N & / / .
Reviewer: AECOM USA, Inc. 5 @ 1ebhard A[az d e ) 7 7

Proposer: Key West Harbour LLC

[y e TR

.

Overall Plan & Design of the Proposed
Development

Feasibility, Management, & Operations of

the Proposed Development 2 ;&

Return to the City 35 4, S’"

Community Benefits 10 (o
Total 100

Overall Plan & Design of the Proposed
Development

35

Feasibility, Management, & Operations of

the Proposed Development = / 5,

Return to the City 35 2 S"

Community Benefits 10 /O
Total 100 8 )




RFP # 08-011: MARINA AND UPLAND DEVELOPMENT OPPORTUNITY

City of Key West
Reviewer:

i 9‘;\4)0@@/

Proposer: Key West Harbour LL¢
L LUPUILE S e

Criteria

Max Weighted Value

Reviewer Score

-

Overall Plan & Design of the Proposed

Proposer: Meisel & Spottswood Marina Management Company LLC

Development 33 VS
Feasibility, Management, & Operations of 20
the Proposed Development \S
Return to the City 35 PN
Community Benefits 10 3
/9\\—\
Total 100 ( g, 6? )

N

Criteria Max Weighted Value Reviewer Score
Overall Plan & Design of the Proposed 35 )
Development 5
Feasibility, Management, & Operations of 20 r7
the Proposed Development
Return to the City 35 ] ¢
Community Benefits 10 %

Total 100

()



MEISEL & SPOTTSWOOD
MARINA MANAGEMENT
COMPANY LLC.
PRELIMINARY
FINANCIAL PACKAGE
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