
 
 

 
 
 
 
 
 

 
 
 
 

 
 

Request for Additional Information 
 

 

 



From: Nicole Malo
To: "dorothy sands"; "dcwbys1025@aol.com"; "Calvin Haralson"
Cc: "Clayton Lopez"; Mark Finigan; Don Craig; Shawn Smith
Subject: Request for additional information 2013 TIF Application
Date: Tuesday, November 06, 2012 9:35:00 AM
Attachments: Request for Additional Information - Cornish Memorial.pdf.pdf

Cornish Memorial A.M.E Zion Church Resoration Phase II Project Application.pdf
Authorization - Owner Entity.pdf
Verification - Entity.pdf

Reverend Haralson, Pastor Lopez and Mr. Sands,

As you are aware,  Commissioner Lopez has contacted city staff to inform us that you should be the
contact persons responsible for administering the 2013  TIF application received from the Cornish
Memorial AME Zion Church under authorization from Pastor Lewis. In order for us to proceed with the
processing of the application there are several critical documents required to be submitted as follows:

1. Authorization -
                a. Please have the attached authorization form signed and notarized for the individual
authorized to represent the church in these matters; 
                b. Please have that person signed and notarize the attached Verification form;
                c. Please provide documentation that the authorized individual has the authority to sign on
behalf of the Church;
                d. Please have the authorized individual administer a notarized statement of intent to
continue with the 3013 TIF request as proposed. If the           church does not intend to pursue the
request, please have someone notify the Planning Department in writing.

2. Request Letter - If the authorized individual intends to persue the application please provide all the
doumentation required to complete the application as requested in the attached  Request for Additional
Information.

I have attached the complete 2013 TIF Application Request  for your review and the documentation
necessary to continue processing the application. Please note that the additional information is required
by November 12, 2012 and presenattions are December 6th in front of the BVRAC.

Please let me know if you have any questions.
Respectfully,

Nicole Malo
Planner
City of Key West Planning Department
305-809-3778

-----Original Message-----
From: Clayton Lopez [mailto:claytonlopezkw@gmail.com]
Sent: Monday, November 05, 2012 8:30 PM
To: 'Mark Finigan'; 'Nicole Malo'; 'Shawn Smith'; 'Clayton Lopez'
Cc: 'Calvin Haralson'; dcwbys1025@aol.com; 'dorothy sands'
Subject: FW: RE: Request for additional information 2013 TIF Application
Importance: High

Mark/All;  For any future communication concerning Cornish Memorial AME Zion Church, please contact
the Reverend Calvin Haralson, Presiding Elder @ (954) 647-8254.  He can be emailed @
amez522@yahoo.com

mailto:nmalo@keywestcity.com
mailto:dorothysands@aol.com
mailto:dcwbys1025@aol.com
mailto:amez522@yahoo.com
mailto:claytonlopezkw@gmail.com
mailto:mfinigan@keywestcity.com
mailto:dcraig@keywestcity.com
mailto:sdsmith@keywestcity.com
mailto:claytonlopezkw@gmail.com
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City of Key West 
Planning Department  


 
 


Authorization Form 
(Where Owner is a Business Entity) 
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Please complete this form if someone other than the owner is representing the property owner in this 
matter. 
 
 
I, ________________________________________________________________ as 
      Please Print Name of person with authority to execute documents on behalf of entity 
 
 
____________________________________________    of   ___________________________________ 


Name of office (President, Managing Member)   Name of owner from deed 
 
authorize  ____________________________________________________________________________ 


          Please Print Name of Representative 
 
to be the representative for this application and act on my/our behalf before the City of Key West. 
 
 
____________________________________________________________________________________          


Signature of person with authority to execute documents on behalf on entity owner 
 
 
Subscribed and sworn to (or affirmed) before me on this _______________________ by  
           date 
 
_______________________________.   
     Name of Authorized Representative 
 
 
He/She is personally known to me or has presented _______________________ as identification. 
 
 
 
_____________________________________ 


Notary's Signature and Seal 
 


 
______________________________________ 
 Name of Acknowledger typed, printed or stamped 
 
 
______________________________________  


Commission Number, if any 
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City of Key West 
Planning Department  


 
 


Verification Form 
(Where Authorized Representative is an entity) 
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  Page 1 of 1 


 
I, ___________________________, in my capacity as ________________________________________ 
                  (print name)        (print position; president, managing member) 
 
of  __________________________________________________________________________________ 
                                    (print name of entity serving as Authorized Representative) 
 
being duly sworn, depose and say that I am the Authorized Representative of the Owner (as appears on 
the deed), for the following property identified as the subject matter of this application: 
 
 
_____________________________________________________________________________________ 


Street Address of subject property 
 
All of the answers to the above questions, drawings, plans and any other attached data which make up the 
application, are true and correct to the best of my knowledge and belief.  In the event the City or the 
Planning Department relies on any representation herein which proves to be untrue or incorrect, any 
action or approval based on said representation shall be subject to revocation. 
 
 
_______________________________     
  Signature of Authorized Representative        
 
 
Subscribed and sworn to (or affirmed) before me on this _______________________ by  
              date 
_______________________________.   
    Name of Authorized Representative 
 
He/She is personally known to me or has presented _______________________ as identification. 
 
 
_____________________________________ 


  Notary's Signature and Seal 
 


 
______________________________________ 
 Name of Acknowledger typed, printed or stamped 
 
 
______________________________________  
                 Commission Number, if any 







Local contacts would include Calvin Lopez, Pastor Steward/Chairman of the Steward Bd. (305) 942-
3297.  You can email him at Dcwbys1025@aol.com

Last and certainly not least is Roosevelt Sands, Chairman of the Trustee Bd. You may contact him at
(305) 296-5253.  His email is:  dorothysands@aol.com

These are the key people to work with on any issue concerning Cornish. I am making them aware of
what you are requesting via courtesy copy in this email.

Thanks,

Clayton  

-----Original Message-----
From: DrK [mailto:DrKnlcc@aol.com]
Sent: Monday, November 05, 2012 3:48 PM
To: claytonlopezkw@gmail.com
Subject: Fwd: RE: Request for additional information 2013 TIF Application

-------- Original Message --------
Subject: RE: Request for additional information 2013 TIF Application
From: Nicole Malo <nmalo@keywestcity.com>
To: WPHORN@aol.com,DrKnlcc@aol.com
CC: Mark Finigan <mfinigan@keywestcity.com>,Don Craig <dcraig@keywestcity.com>

So sorry, here is the correct letter.

*Nicole Malo*
*Planner*
*City of Key West Planning Department *
*305-809-3778*

*From:* WPHORN@aol.com [mailto:WPHORN@aol.com]
*Sent:* Monday, November 05, 2012 8:38 AM
*To:* nmalo@keywestcity.com; DrKnlcc@aol.com
*Cc:* mfinigan@keywestcity.com; dcraig@keywestcity.com
*Subject:* Re: Request for additional information 2013 TIF Application

Nicole,

The attached letter is for Mark Moss??

Can you resend the letter for us?

Thanks, Bill

mailto:DrKnlcc@aol.com
mailto:WPHORN@aol.com


William P Horn, LEED AP, BD&C

WILLIAM P HORN ARCHITECT, PA
915 Eaton Street
Key West, Florida 33040
305-296-8302

www.williamphornarchitectpa.com

In a message dated 11/2/2012 4:29:49 P.M. Eastern Standard Time, nmalo@keywestcity.com writes:

Dr. Lewis,

Attached please find the city’s request for additional information for your
2013 TIF application. Please let me know if you have any questions. We will see you at the December
6, 2012 BVRAC Meeting for your presentation.

<<...>>

*Nicole Malo*

*Planner*

*City of Key West Planning Department *

*305-809-3778*







 
 

 
 
 
 
 
 

 
 
 
 

 
 

Additional Application Information 
 

 

 













 
 

 
 
 
 
 
 

 
 
 
 

 
 

Attachment D and G 
(Project Information and Budget) 

 

 

 



















































































































































































































































































































































































































































































































































William P. Horn Architects, P.A. 
 

 

JANINE M. GLAESER   
EDUCATION 

THE UNIVERSITY OF WISCONSIN, MILWAUKEE, Graduate School 
of Architecture 
Master of Architecture – 2000 
  
CITE UNIVERSITAIRE, PARIS FRANCE, Ecole Speciale 
d’Architecture 
Semester of The Graduate rogram - 1999 
  
MOUNT MARY COLLEGE, Milwaukee, WI 
Bachelor of Interior Design - 1992 
  
ASSOCIATIONSKEY WEST WOMENS CLUB - Member 
  
REEF RELIEF ORGANIZATION – Advisory Board Member 
  
NATIONAL COUNCIL OF ARCHITECTURE REGISTRATION 
BOARD – Registered Intern 
  
EXPERIENCE 

2000 - PRESENT  WILLIAM P. HORN ARCHITECT, P.A. 
   Intern Architect 
   Key West, Florida 33040 
  
1998 - 1999  LYNN BICHLER ARCHITECTS 
   Intern Architect 
   Milwaukee, Wisconsin  
   Restoration, Commercial, and  
                                                                        Residential Projects. 
      
1997 - 1998  EPPSTEIN UHEN ARCHITECTS 
   Intern Architect 
   Milwaukee, Wisconsin 
   Institutional and residential projects. 
  
1995 - 1997  WILLIAM P. HORN ARCHITECT, P.A. 
   Designer / Draftsperson 
   Key West, Florida 
   Renovation, commercial, educational,  
                                                                        and residential projects.  
     

 
 

William P. Horn Architect, P.A. 
 

 

 

 

 

 

WILLIAM P. HORN , R.A., N.C.A.R.B., LEED AP, BD+C  
 
 
 
REGISTRATION 

 

STATE OF FLORIDA: No. 13537 
N.C.A.R.B. ( National Council of Architectural Registration Boards ) No. 52247 
L.E.E.D. AP (Accredited Professional), BD+C. 
 
 
 
 
EDUCATION 

 

THE UNIVERSITY OF PENNSYLVANIA, Graduate School of Fine Arts 
Master of Architecture - 1988 
 
CLEMSON UNIVERSITY, College of Architecture 
Bachelor or Science in Architecture - 1982 
 
 
 
 
ASSOCIATIONS 

 

U.S. GREEN BUILDING COUNCIL – National Member 
 
USGBC – South Florida Chapter, Keys Branch – Vice-Chair 
              Programs Chair 
 
HARC- HISTORIC ARCHITECTURAL REVIEW BOARD- Past Chairman (three years) 
 

OLD ISLAND RESTORATION FOUNDATION – Past President, Member 
 
LEADERSHIP MONROE COUNTY (Class 1)  
 
SUNRISE ROTARY CLUB - Member 
 
KEY WEST CHAMBER OF COMMERCE - Member 
 
NATIONAL COUNCIL OF ARCHITECTURE REGISTRATION BOARD – MEMBER 
 
MONTESSORI CHILDRENS SCHOOL – PAST VICE PRESIDENT, BOARD MEMBER 
 
 
 
      



 

William P. Horn Architects, P.A. 
 

 

 

 

 

WILLIAM P. HORN , R.A., N.C.A.R.B.    cont. 
 

 
EXPERIENCE 

 

1993 - PRESENT                 WILLIAM P. HORN ARCHITECT, P.A. 
     Principal 
     Key West, Florida 33040 
 
 
1988 – 1993    GONALEZ ARCHITECTS 

Project Manager 
     Key West, Florida 33040 
     Educational, Commercial, 
     Affordable Housing. 
     Residential and Planning 
 
 
 
1986 - 1987    BOWER LEWIS THROWER/ 
     ARCHITECTS 
     Designer 
     Philadelphia, Pennsylvania 
     Institutional, commercial 
     and residential projects. 
 
 
1983 - 1986    HAROLD E. GEBHARD,. AIA. 
     Project Architect 
     Williston Park, New York 
     Large scale renovations, 
     commercial and residential 
     projects.      
 
 
1985 - 1986    KELLER/SANGRIN ASSOCIATES/ 
     ARCHITECTS 
     Designer/draftsperson 
     Massapequa, New York 
     Custom residential projects. 
      
 
 



 
 

 
 
 
 
 
 

 
 
 
 

 
 

Cost Estimate Backup Information 
 

 

 



C0RNISH MEMORIAL
AFRICAN MIJHOI)IS’I’ EPISCOPAL ZION CHURCI I

Re’.. Ke’. in \ 11. Lewis, D. Mm,, Pastor
02 V hitehead Street
Key est I lorida 3’040

September 3(3. 2011

Bahama Village Rede elopment
Ad\ isor Committee
Ms. Nicole Malo
City of Key West Planning Department
3140 Flagler Avenue
Ke West. FL 3304(3

Dear Ms .Malo:
It is my joy and happy privilege to submit our application for a 2012 Bahama Village
Redevelopment (irant for Phase 2 of our restoration program. Our estimate budget for this
project is 8256.896.00 of which Cornish Church i1l contribute $20.000.00. Therefore we
request a redevelopment grant of $236,896.00 for the completion of the folloing components ol
the program:

This is Phase 2 of the complete restoration of the church which is estimated to cost
$976,872.00 (See Total Project Estimate in Section 3 of this application, attached) We have
completed Phase 1 toard the goal which was entirely funded by a 2009 TIP Grant. Phase 2 will
consist of the following:

1, Replace existing substandard fellowship hall
bathrooms to be ADA and code compliant.

2. Bring existing substandard kitchen to code compliance
3. Stabilize the building with new steel structural members.

Jack and level the rear corner of the building where the
sill has failed. Stabilize the lateral leaning of the building.

4. Construct a ramp and wheelchair lift at the ground floor.
5. Repair Replace rotten floor framing under sanctuary

pulpit chanccl area. Repair. Restore the balustrade around
the altar and choir lofts. Enlarge existing hall storeroom.

6. Modify the front ro of pews to aIlo for additional
space for organ and piano. Enlarge fello ship hall storeroom.
Replace AC supply ditiusers. Touch up paint.

7. lent the church to control termite damage.
8. Repair the parsonage electrical s’.stem.

$ 53,000.00
$ 37,700.00

$ 85.200.00
$ 10,000.00

$ 8.300.00

S 5.900.00
Si 0.000.00
SI 8.665.00

S228,765.OO

(305) 2Q4-250 001cc
(305) 29-5554 Residence



Cornish Memorial A ML Lion Church
Page 2

9. Architectural and Engineering Fees (8.6°•) S 20.131 .00
10. Estimated Cit Permit and Impact fees. $000.00

ToTAL 5256,896.00

Of this work, the bathrooms, wheelchair lift and ramp is required h law in order to
compl with American Disabilities Act. Ihe replacement of the parsonage electrical s\ stem will
remoe a serious lire haLard to the church. as the parsonage is less than fi’e feet from the church.
A lire in the parsonage would most certainly spread to the church.

The Cornish church will contribute $20.000.O0 to this work, as well as provide funds for
other repairs to the parsonage including structural repairs, new roofing at the kitchen saw tooth.
new bathrooms. and impro ed finishes and painting. We have attached conceptual drawings of
the floor plans showing the bathrooms. kitchen, and other areas of improvement that we propose.
as well as the Phase I Historic Structures Report and the required material specified in the
application.

Our church congregation and I have been delighted and encouraged by the success of’
Phase I and feel grateful and privileged to have been the beneficiaries of this wonderful program
created by the City of Key West. We thank you for your consideration of our Phase 2 request.

Sincerel,

Dr. Kexin ‘vV.H. Lewis. Pastor



CORNISH MEMORIAL A.M.E. ZION CHURCH 
 

TOTAL PROJECT  
COST ESTIMATE 

 
MICHAEL MILLER   

ARCHITECT 
 

July 10, 2009 
Revised September 26, 2011 

SUMMARY 
 
A. STRUCTURAL    $196,700 
B. ELECTRICAL        $88,665 
C. BUILDING ENVELOPE   $275,000 
D. ARCHITECTURAL    $190,440 
E. SITE IMPROVEMENTS      $20,800 
F. CONTINGENCY (15%)               $115,740   

     $887,345 
G. ARCHITECTURAL AND  
 ENGINEERING FEES (8%)                $70,988   
H. CITY PERMITS (Est.)     $18,519   
 Total Estimated  
 Design and Construction Costs            $976,852 

 
A. STRUCTURAL  

1. Roof Sheathing (Bid)     $25,000 
2. Wall Sheathing     $20,000 
3. Rebuild Attic Floor and Ceiling   $15,000 
4. Strap Steeples        $3,000 
5. Re-install Rods and Turnbuckles 
 To prevent further Splaying of Walls   $35,000 
6. Install Tie-Downs/Sill to foundations     $5,000 
7. Build Shear Walls in Fellowship Hall 
 to prevent further Rotation of Columns  $76,400 
8. Repair Collapsing Concrete at Front  
 Concrete Stairs       $5,000 
 (Note: $15,000 if entire Stairway must be rebuilt.) 
9. Remove Non-Functioning Truss                $3,500 
10. Jack and level SW Corner      $8,800 
                            Subtotal  $196,700 

B. ELECTRICAL  
 1. Rewire entire Church, bringing system to code  
  but keeping existing Service           $45,000 
 2. Add Lighting and New Fans to Sanctuary:              $25,000 
 3. Remove Existing Illegal and hazardous 
  Electrical Service and Wiring; Upgrade  
  and Rewire                            $18,665   
                Subtotal  $88,665 



 
 

ACTUAL PHASE 1 
TOTAL PROJECT  

COSTS 
(Work Complete) 

 
MICHAEL MILLER   

ARCHITECT 
 

September 26, 2011 
 
SUMMARY 
 
A. STRUCTURAL       $--0-- 
B. ELECTRICAL                 $15,392.46 
C. BUILDING ENVELOPE (Roof)           $118,863.50 
D. ARCHITECTURAL  

 Restore Siding and Trim 
 Paint 
 Elevator 
 Interior Finishes  
  Paint and carpet) 
 Audio              $245.169.27 

E. SITE IMPROVEMENTS      $--0-- 
F. CONTINGENCY (15%)                 $--0--   

              $379,425.23 
G. ARCHITECTURAL AND  
 ENGINEERING FEES (8%)             $37,575.21 
H. CITY PERMITS (Est.)   Included  
 Total Phase 1 
 Design and Construction Costs         $417,000.44 

 
 



 
Page 2 
 
 
C. BUILDING ENVELOPE 

1. Repair and Restore Siding and Window Casings 
 Including Painting                     $150,000 
2. Insulate Walls                 $20,000 
3. Install New Roof             $125,000 

                 $275,000 
 
D. ARCHITECTURAL  
 1. ADA Bathrooms and Kitchen              $90,700 
 2. ADA Ramp and Wheelchair Lift at 
  Parking Lot and Rear Door 
 3. Repair Walls and Paint             $40,000 
 4. Repair Stained Glass(Minimal)            $25,000 
 5. Handrails at Front Steps               $1,500 
 6. Replace Fellowship Hall Masonite Ceiling  $4,500  
 7. Repair Rotten Millwork, Paint            $12,000 
 8. Replace Fellowship Hall Jalousie Windows  
  with Historic 2 over 2 Double Hung  
  Sash Windows, Install and Paint: 14 @ $2,000       $28,000 
 9. Bring Fellowship Hall Storm  
  Shutters up to Code:14@ $600             $8,400 
 10. Replace/Restore Entrance Door           $15,000           
 11. Recondition Pews               $5,000 
 12. Refinish Pew Platform and Balustrades            $8,300 
 13. Replace Carpeting             $18,000 
       Subtotal      $213,440 
E. SITE IMPROVEMENTS 

1. Raise grade to meet steps and ramp, 
 providing gravel parking and concrete 
 sidewalk to elevator and egress stair. 
 Grade to meet city site drainage requirements.       $15,000 
2. Clear volunteer envasives 
3. Repair and Paint Fence              $4,000 
4. Security and Safety Lighting              $1,800   

     Subtotal        $20,800 
 
F. CONTINGENCY 
 
 1. Assume 15% of Construction Cost Estimate  
  of  $794,605            $119,190 
 
G. ARCHITECTURAL AND  
 ENGINEERING FEES (8%)                           $70,988   
 
H. CITY PERMITS (Est.)             $18,519     
                     Total Design and Construction Costs       $976,872 



CORNISH MEMORIAL  
A.M.E. ZION CHURCH 

RESTORATION 
 

PHASE 2 PROJECT  
COST ESTIMATE 

 
September 26, 2011 

 
SUMMARY 

 
1. Replace existing substandard Fellowship 
 Hall bathrooms to be ADA and code compliant.     $53,000 
 
2. Bring existing substandard kitchen to code compliance. $37,700 
 
3. Stabilize the building with new steel structural members: 
 Jack and level the rear corner of the building where  
 the sill has failed.       $85,200 
 
4. Construct a ramp and wheelchair lift at the ground floor. $10,000 
 
5. Repair rotten floor framing under the sanctuary pulpit 
 And restore the balustrade around the alter and choir.    $8,300 
 

 6. Move and modify the front pews order to make room 
 for a piano and organ; enlarge the fellowship hall storeroom; 
 Replace AC supply diffusers; Touch-up paint                $5,900 
 
7. Tent the church to control termite damage.   $10,000 
 
8. Repair the parsonage electrical system.    $18,665 
                   $228,765 
 
9. Architectural and Engineering Fees (8.8%)    $20,250 
 
10. Estimated City Permit and Impact fees     

  and impact fees.          $8,000 
          Total $256,896 

 
 



townsend construction & development

PROPOSAL
Date:0920, 11
Good Until:

Proposal Submitted by: Townsend Construction & Development
17161 Starfish Lane
Sugarloaf Shores, FL 33042
CGC 023787
Tel/Fax: 305 745-6681

Proposal to: Cornish Memorial ÂME Zion Church
702 Whitehead St. key West

Project Name: Parsonage

DESCRIPTION OF WORK TO BE PERFORMED: Replace rotted sill beam at rear of
south side. $9,165.00

Upgrade electrical service to 200 amps including new main circuit breaker panel, riser
and grounding system. Replace necessary siding in area of panel. $5,175.00

Re-wire house including new devices and fixture allowance of $1500.00. $11,990.00
Note: This price does not include repairing access holes on interior of house. This would
be done during general house renovation. Allowance for this work should be
approximately $1,500.00

We propose to furnish the materials and labour to complete the work in accordance with
the above specifications for the sum of:

All materials to be as specified and all work to be completed in a manner consistent with standard
industry practice and local building codes. Any change to the above description of work or to the
specified materials involving extra costs will be considered a change and will be executed upon
written change order. The Owner shall maintain property insurance for the project to its full
insurable value. Contractor will provide Workers Compensation insurance as required by State
law.

Contractor’s signature President Date:

The above prices, specifications and other conditions are hereby accepted.

Owner’s signature: Date:



tIorica Kej5 (Zonstruction CompanL)1Jnc.
C TC -‘:

Kevin Lewis
Pastor
Cornish Memorial AME Zion Methodist Church
720 Whitehead St
Key West Florida

Dear Sir:

Thank you for the opportunity to participate in the development of this project.
Please find enclosed, copies of Excel spreadsheets that correlate to your
requested scope of work, as specified by Michael Miller, Architect. I have given
you a specific number as the result of each calculation, although I know I don’t
need to remind you that there is much play in the values at this point. On the
other hand, I have spoken with sub-contractors and suppliers and feel these
numbers are likely to be quite accurate. As a range I would estimate a swing of
-5% to +10%, assuming the concepts don’t evolve,

Here is a heading recap: (Rounded to the nearest hundred)

Sanctuary:
A. 1.0 Choir stage expansion with railings and balustrade: $ 8,300.00
A.3.0 Replace A/C diffusers (no spreadsheet) $ 1,100.00
A.4.0 Move and alter pews and open Bishop’s Office to

Sanctuary $ 4,800.00

Ground Floor:
8.1.0 Demolish and reconfigure ground floor baths $ 53.000.00
8.2.0 Demolish existing kitchen and re-outfit new, exclude

appliances $ 37,700.00
8.3.0 and B.4,0.Alter partitions and supply and install

shear walls and rigid steel frames (combined) $ 76,400.00

Exterior:
C.1.0 Jack and level Southwest rear corner $ 8,800.00
C.2.0 Construct ADA slab and railings $ 10,000.00

Permits (2.4%) $ 4,800.00

Total $204,900.00

Please feel free to let me know if there is anything further I can do to assist you
with this project.

Mark Mayer
KJA

ugar!odt, Iord< 5 O’fC
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CORNISH MEMORIAL A.M.E. ZION CHURCH 
 

TOTAL PROJECT  
COST ESTIMATE 

 
MICHAEL MILLER   

ARCHITECT 
 

July 10, 2009 
Revised September 26, 2011 

SUMMARY 
 
A. STRUCTURAL    $196,700 
B. ELECTRICAL        $88,665 
C. BUILDING ENVELOPE   $275,000 
D. ARCHITECTURAL    $190,440 
E. SITE IMPROVEMENTS      $20,800 
F. CONTINGENCY (15%)               $115,740   

     $887,345 
G. ARCHITECTURAL AND  
 ENGINEERING FEES (8%)                $70,988   
H. CITY PERMITS (Est.)     $18,519   
 Total Estimated  
 Design and Construction Costs            $976,852 

 
A. STRUCTURAL  

1. Roof Sheathing (Bid)     $25,000 
2. Wall Sheathing     $20,000 
3. Rebuild Attic Floor and Ceiling   $15,000 
4. Strap Steeples        $3,000 
5. Re-install Rods and Turnbuckles 
 To prevent further Splaying of Walls   $35,000 
6. Install Tie-Downs/Sill to foundations     $5,000 
7. Build Shear Walls in Fellowship Hall 
 to prevent further Rotation of Columns  $76,400 
8. Repair Collapsing Concrete at Front  
 Concrete Stairs       $5,000 
 (Note: $15,000 if entire Stairway must be rebuilt.) 
9. Remove Non-Functioning Truss                $3,500 
10. Jack and level SW Corner      $8,800 
                            Subtotal  $196,700 

B. ELECTRICAL  
 1. Rewire entire Church, bringing system to code  
  but keeping existing Service           $45,000 
 2. Add Lighting and New Fans to Sanctuary:              $25,000 
 3. Remove Existing Illegal and hazardous 
  Electrical Service and Wiring; Upgrade  
  and Rewire                            $18,665   
                Subtotal  $88,665 



 
 

ACTUAL PHASE 1 
TOTAL PROJECT  

COSTS 
(Work Complete) 

 
MICHAEL MILLER   

ARCHITECT 
 

September 26, 2011 
 
SUMMARY 
 
A. STRUCTURAL       $--0-- 
B. ELECTRICAL                 $15,392.46 
C. BUILDING ENVELOPE (Roof)           $118,863.50 
D. ARCHITECTURAL  

 Restore Siding and Trim 
 Paint 
 Elevator 
 Interior Finishes  
  Paint and carpet) 
 Audio              $245.169.27 

E. SITE IMPROVEMENTS      $--0-- 
F. CONTINGENCY (15%)                 $--0--   

              $379,425.23 
G. ARCHITECTURAL AND  
 ENGINEERING FEES (8%)             $37,575.21 
H. CITY PERMITS (Est.)   Included  
 Total Phase 1 
 Design and Construction Costs         $417,000.44 

 
 



 
Page 2 
 
 
C. BUILDING ENVELOPE 

1. Repair and Restore Siding and Window Casings 
 Including Painting                     $150,000 
2. Insulate Walls                 $20,000 
3. Install New Roof             $125,000 

                 $275,000 
 
D. ARCHITECTURAL  
 1. ADA Bathrooms and Kitchen              $90,700 
 2. ADA Ramp and Wheelchair Lift at 
  Parking Lot and Rear Door 
 3. Repair Walls and Paint             $40,000 
 4. Repair Stained Glass(Minimal)            $25,000 
 5. Handrails at Front Steps               $1,500 
 6. Replace Fellowship Hall Masonite Ceiling  $4,500  
 7. Repair Rotten Millwork, Paint            $12,000 
 8. Replace Fellowship Hall Jalousie Windows  
  with Historic 2 over 2 Double Hung  
  Sash Windows, Install and Paint: 14 @ $2,000       $28,000 
 9. Bring Fellowship Hall Storm  
  Shutters up to Code:14@ $600             $8,400 
 10. Replace/Restore Entrance Door           $15,000           
 11. Recondition Pews               $5,000 
 12. Refinish Pew Platform and Balustrades            $8,300 
 13. Replace Carpeting             $18,000 
       Subtotal      $213,440 
E. SITE IMPROVEMENTS 

1. Raise grade to meet steps and ramp, 
 providing gravel parking and concrete 
 sidewalk to elevator and egress stair. 
 Grade to meet city site drainage requirements.       $15,000 
2. Clear volunteer envasives 
3. Repair and Paint Fence              $4,000 
4. Security and Safety Lighting              $1,800   

     Subtotal        $20,800 
 
F. CONTINGENCY 
 
 1. Assume 15% of Construction Cost Estimate  
  of  $794,605            $119,190 
 
G. ARCHITECTURAL AND  
 ENGINEERING FEES (8%)                           $70,988   
 
H. CITY PERMITS (Est.)             $18,519     
                     Total Design and Construction Costs       $976,872 



CORNISH MEMORIAL  
A.M.E. ZION CHURCH 

RESTORATION 
 

PHASE 2 PROJECT  
COST ESTIMATE 

 
September 26, 2011 

 
SUMMARY 

 
1. Replace existing substandard Fellowship 
 Hall bathrooms to be ADA and code compliant.     $53,000 
 
2. Bring existing substandard kitchen to code compliance. $37,700 
 
3. Stabilize the building with new steel structural members: 
 Jack and level the rear corner of the building where  
 the sill has failed.       $85,200 
 
4. Construct a ramp and wheelchair lift at the ground floor. $10,000 
 
5. Repair rotten floor framing under the sanctuary pulpit 
 And restore the balustrade around the alter and choir.    $8,300 
 

 6. Move and modify the front pews order to make room 
 for a piano and organ; enlarge the fellowship hall storeroom; 
 Replace AC supply diffusers; Touch-up paint                $5,900 
 
7. Tent the church to control termite damage.   $10,000 
 
8. Repair the parsonage electrical system.    $18,665 
                   $228,765 
 
9. Architectural and Engineering Fees (8.8%)    $20,250 
 
10. Estimated City Permit and Impact fees     

  and impact fees.          $8,000 
          Total $256,896 

 
 



 
 

 
 
 
 
 
 

 
 
 
 

 
 

Attachment H 
(Construction Schedule) 
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Attachment E 
Ownership and Legal Structure 

 

 

 







































 
 

 
 
 
 
 
 

 
 
 
 

 
 

Original Application 
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