
BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

REVENUES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

General Fund
*       Taxes                                    17,047,554    16,196,884    15,953,440      16,288,041

*       Licenses & Permits                        2,613,092     2,455,786     2,567,800       2,558,800

*       Intergovernmental Revenue                 6,706,639     6,670,741     6,100,935       6,332,707

*       Charges For Services                      6,357,337     6,919,115     6,841,700       7,102,423

*       Fines & Forfeits                          1,037,696       777,369       858,500         809,800

*       Miscellaneous Revenues                    2,067,212     2,070,218     1,990,600       2,090,900

*       Other Sources                             4,491,191     4,812,123    15,501,122      15,819,675

------------  ------------  ------------  --------------
**      General Fund                             40,320,721    39,902,236    49,814,097      51,002,346



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

EXPENDITURES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

General Fund
*       Personal Services                        27,510,638    29,479,935    29,512,356      30,888,051

*       Operating Expenditures                    8,495,794     9,033,080     9,098,299       8,448,802

*       Capital Outlay                              370,565       214,650       447,036         447,985

*       Grants and Aid                              155,971        70,778       141,300          91,300

*       Transfers                                 1,001,585       661,700       607,050         602,381

*       Reserves                                      1,289-        3,108     9,931,050      10,523,827

------------  ------------  ------------  --------------
**      General Fund                             37,533,264    39,463,251    49,737,091      51,002,346



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

REVENUES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Infrastructure Surtax
*       Taxes                                     5,200,353     5,629,084     5,490,100       6,250,000

*       Intergovernmental Revenue                 1,921,290       244,775     1,221,230         995,000

*       Charges For Services                          1,814             0             0               0

*       Miscellaneous Revenues                       76,814        61,967        26,500          60,000

*       Other Sources                               157,813     1,875,000     7,955,358       6,000,000

------------  ------------  ------------  --------------
**      Infrastructure Surtax                     7,358,084     7,810,826    14,693,188      13,305,000



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

EXPENDITURES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Infrastructure Surtax
*       Personal Services                            45,143        30,161             0               0

*       Operating Expenditures                      159,571        27,500        24,900         325,816

*       Capital Outlay                            3,216,515     1,399,564     6,806,224       8,575,064

*       Transfers                                 4,176,980     3,362,500       658,670       1,998,024

*       Reserves                                          0             0     7,280,400       2,406,096

------------  ------------  ------------  --------------
**      Infrastructure Surtax                     7,598,209     4,819,725    14,770,194      13,305,000



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

REVENUES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Internal Improvements
*       Taxes                                     1,333,212     1,354,577     1,458,100       1,535,000

*       Intergovernmental Revenue                         0     2,968,946     5,464,288               0

*       Charges For Services                         17,230           760             0               0

*       Miscellaneous Revenues                       17,208         1,531             0             500

*       Other Sources                               630,715       233,778     1,324,942       1,560,407

------------  ------------  ------------  --------------
**      Internal Improvements                     1,998,365     4,559,592     8,247,330       3,095,907



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

EXPENDITURES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Internal Improvements
*       Personal Services                           210,569       198,737       204,800         214,290

*       Operating Expenditures                      806,337     1,150,219     1,337,218       1,063,090

*       Capital Outlay                            2,222,031     2,201,795     5,916,792       1,297,000

*       Transfers                                   678,659       648,500       788,520         521,527

------------  ------------  ------------  --------------
**      Internal Improvements                     3,917,596     4,199,251     8,247,330       3,095,907



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

REVENUES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Fort Taylor Surcharge
*       Intergovernmental Revenue                   157,318       188,947       180,000         357,680

*       Miscellaneous Revenues                       16,018        10,648         6,000          10,000

*       Other Sources                                     0             0     1,211,200       1,100,000

------------  ------------  ------------  --------------
**      Fort Taylor Surcharge                       173,336       199,595     1,397,200       1,467,680



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

EXPENDITURES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Fort Taylor Surcharge
*       Operating Expenditures                            0             0       274,640         395,360

*       Transfers                                         0             0         2,360           3,336

*       Reserves                                          0             0     1,120,200       1,068,984

------------  ------------  ------------  --------------
**      Fort Taylor Surcharge                             0             0     1,397,200       1,467,680



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

REVENUES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Affordable Housing
*       Miscellaneous Revenues                        1,914           892           500             600

*       Other Sources                                     0             0        95,800          96,800

------------  ------------  ------------  --------------
**      Affordable Housing                            1,914           892        96,300          97,400



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

EXPENDITURES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Affordable Housing
*       Grants and Aid                               40,000             0             0               0

*       Reserves                                          0             0        96,300          97,400

------------  ------------  ------------  --------------
**      Affordable Housing                           40,000             0        96,300          97,400



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

REVENUES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Law Enforcement Trust
*       Fines & Forfeits                            130,774       100,951             0               0

*       Miscellaneous Revenues                        3,648         2,097             0           2,000

*       Other Sources                                     0             0       195,600         240,000

------------  ------------  ------------  --------------
**      Law Enforcement Trust                       134,422       103,048       195,600         242,000



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

EXPENDITURES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Law Enforcement Trust
*       Operating Expenditures                       47,819        52,427        59,100          75,000

*       Capital Outlay                               98,459         8,955        64,500          49,275

*       Grants and Aid                                5,500        11,500        10,000          10,000

*       Transfers                                         0             0         1,360           1,728

*       Reserves                                          0             0        60,640         105,997

------------  ------------  ------------  --------------
**      Law Enforcement Trust                       151,778        72,882       195,600         242,000



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

REVENUES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Capital Projects
*       Intergovernmental Revenue                         0             0       744,800               0

*       Miscellaneous Revenues                      232,215       161,015        85,000         122,416

*       Other Sources                             3,075,000     2,803,600    16,590,534               0

------------  ------------  ------------  --------------
**      Capital Projects                          3,307,215     2,964,615    17,420,334         122,416



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

EXPENDITURES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Capital Projects
*       Operating Expenditures                            0        36,505       302,652               0

*       Capital Outlay                              646,868       805,952    17,088,982               0

*       Transfers                                         0             0        28,700          90,652

*       Reserves                                          0             0             0          31,764

------------  ------------  ------------  --------------
**      Capital Projects                            646,868       842,457    17,420,334         122,416



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

REVENUES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Sewer Fund
*       Intergovernmental Revenue                 3,291,103     1,248,997       632,231               0

*       Charges For Services                     11,826,783    12,717,142    12,780,056      12,572,916

*       Miscellaneous Revenues                       91,980       715,330             0         220,000

*       Other Sources                                     0            12-    7,119,918       6,791,645

------------  ------------  ------------  --------------
**      Sewer Fund                               15,209,866    14,681,457    20,532,205      19,584,561



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

EXPENDITURES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Sewer Fund
*       Personal Services                           308,486       257,963       263,400         265,237

*       Operating Expenditures                    9,607,803     9,658,643     5,579,045       6,209,380

*       Capital Outlay                                    0             0     2,186,840       2,314,221

*       Debt Service                              1,195,392     1,234,596     2,908,500       2,876,599

*       Transfers                                 1,338,000     1,259,250     1,285,140       1,342,614

*       Reserves                                    462,124             0     8,309,280       6,576,510

------------  ------------  ------------  --------------
**      Sewer Fund                               12,911,805    12,410,452    20,532,205      19,584,561



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

REVENUES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Stormwater Utility
*       Intergovernmental Revenue                 5,647,118     1,106,215     4,727,860               0

*       Charges For Services                      2,322,028     2,341,966     2,077,980       2,107,499

*       Miscellaneous Revenues                        1,668        11,140             0               0

*       Other Sources                                15,010             0     1,291,043       1,567,079

------------  ------------  ------------  --------------
**      Stormwater Utility                        7,985,824     3,459,321     8,096,883       3,674,578



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

EXPENDITURES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Stormwater Utility
*       Personal Services                           111,979        93,173        66,800          59,150

*       Operating Expenditures                    2,073,350     2,504,643       997,038       1,042,879

*       Capital Outlay                                    0             0     5,161,994          74,000

*       Debt Service                                 53,214        67,922             0               0

*       Transfers                                   225,872       304,636       794,020         815,229

*       Reserves                                          0             0     1,077,031       1,683,320

------------  ------------  ------------  --------------
**      Stormwater Utility                        2,464,415     2,970,374     8,096,883       3,674,578



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

REVENUES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Solid Waste Fund
*       Intergovernmental Revenue                     2,053         7,611             0               0

*       Charges For Services                      8,996,588     9,121,943     9,214,980       9,215,407

*       Miscellaneous Revenues                       89,730        63,733             0               0

*       Other Sources                                     0             0     5,608,506       6,096,730

------------  ------------  ------------  --------------
**      Solid Waste Fund                          9,088,371     9,193,287    14,823,486      15,312,137



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

EXPENDITURES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Solid Waste Fund
*       Personal Services                           711,801       725,874       705,600         782,950

*       Operating Expenditures                    6,625,357     6,718,344     7,938,828       7,238,063

*       Capital Outlay                                    0             0     1,069,988       1,394,000

*       Transfers                                 1,589,190     1,589,200     1,444,310       1,386,891

*       Reserves                                          0             0     3,664,760       4,510,233

------------  ------------  ------------  --------------
**      Solid Waste Fund                          8,926,348     9,033,418    14,823,486      15,312,137



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

REVENUES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Key West Bight
*       Intergovernmental Revenue                    20,644             0       960,000         960,000

*       Charges For Services                      4,195,112     4,619,837     4,618,900       5,115,716

*       Fines & Forfeits                             13,741        27,960        14,000          76,300

*       Miscellaneous Revenues                    3,311,412     2,380,489     2,420,200       2,429,500

*       Other Sources                               776,106       493,800     7,927,990       6,664,400

------------  ------------  ------------  --------------
**      Key West Bight                            8,317,015     7,522,086    15,941,090      15,245,916



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

EXPENDITURES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Key West Bight
*       Personal Services                         1,206,483     1,064,964       875,080         899,606

*       Operating Expenditures                    3,403,101     3,688,564     2,986,200       3,090,002

*       Capital Outlay                                    0             0     4,000,730       2,618,700

*       Debt Service                                378,706       438,852     1,432,200       1,446,439

*       Transfers                                   500,000       500,000       683,480         664,475

*       Reserves                                          0             0     5,963,400       6,526,694

------------  ------------  ------------  --------------
**      Key West Bight                            5,488,290     5,692,380    15,941,090      15,245,916



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

REVENUES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Transit System
*       Intergovernmental Revenue                 2,066,619     1,489,636     9,316,016       5,848,663

*       Charges For Services                        970,008       982,027       980,600       1,087,779

*       Fines & Forfeits                                  0         1,323             0           3,000

*       Miscellaneous Revenues                       52,348        29,749        40,100          39,600

*       Other Sources                               663,649       648,500       778,088         519,952

------------  ------------  ------------  --------------
**      Transit System                            3,752,624     3,151,235    11,114,804       7,498,994



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

EXPENDITURES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Transit System
*       Personal Services                         1,663,732     1,629,454     1,454,200       1,445,230

*       Operating Expenditures                    1,393,487     1,172,438     1,154,500       1,116,762

*       Capital Outlay                                    0             0     8,178,854       4,600,500

*       Debt Service                                  5,733         2,930             0               0

*       Transfers                                   240,889       240,900       327,250         314,086

*       Reserves                                          0             0             0          22,416

------------  ------------  ------------  --------------
**      Transit System                            3,303,841     3,045,722    11,114,804       7,498,994



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

REVENUES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Garrison Bight
*       Intergovernmental Revenue                    96,900        66,932       589,780         824,700

*       Charges For Services                      1,371,625     1,400,196     1,578,400       1,537,900

*       Miscellaneous Revenues                       63,319        90,885        45,000         362,000

*       Other Sources                                     0             0     1,446,682       1,281,100

------------  ------------  ------------  --------------
**      Garrison Bight                            1,531,844     1,558,013     3,659,862       4,005,700



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

EXPENDITURES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Garrison Bight
*       Personal Services                           651,244       554,660       451,600         518,785

*       Operating Expenditures                      782,981       796,355       546,100         517,223

*       Capital Outlay                                    0             0     1,902,882       2,218,200

*       Transfers                                    90,823        90,800       191,940         170,828

*       Reserves                                          0             0       567,340         580,664

------------  ------------  ------------  --------------
**      Garrison Bight                            1,525,048     1,441,815     3,659,862       4,005,700



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

REVENUES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Insurance Programs
*       Miscellaneous Revenues                    9,265,375     8,583,797     7,991,700       7,960,000

*       Other Sources                                     0             0     8,400,600       7,900,000

------------  ------------  ------------  --------------
**      Insurance Programs                        9,265,375     8,583,797    16,392,300      15,860,000



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

EXPENDITURES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Insurance Programs
*       Personal Services                           289,379       289,084       147,600         146,910

*       Operating Expenditures                    7,082,090     6,523,985     7,696,850       7,771,422

*       Transfers                                     8,240             0       314,700         308,344

*       Reserves                                          0             0     8,233,150       7,633,324

------------  ------------  ------------  --------------
**      Insurance Programs                        7,379,709     6,813,069    16,392,300      15,860,000



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

REVENUES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Bahama Vill/Caroline TIF
*       Intergovernmental Revenue                         0       759,609       709,750         704,289

*       Miscellaneous Revenues                       12,601        13,307             0          10,000

*       Other Sources                               695,662       661,699     2,732,393       1,025,899

------------  ------------  ------------  --------------
**      Bahama Vill/Caroline TIF                    708,263     1,434,615     3,442,143       1,740,188



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

EXPENDITURES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Bahama Vill/Caroline TIF
*       Personal Services                           230,873             0             0               0

*       Operating Expenditures                      101,480         3,204         4,500           4,054

*       Capital Outlay                                    0        86,614       922,386               0

*       Debt Service                                184,779       180,770       177,200         173,371

*       Grants and Aid                              114,024       165,648     1,256,557               0

*       Transfers                                   776,106       593,800        20,380          24,560

*       Reserves                                          0             0     1,061,120       1,538,203

------------  ------------  ------------  --------------
**      Bahama Vill/Caroline TIF                  1,407,262     1,030,036     3,442,143       1,740,188



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

REVENUES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Navy Outer Mole Payments
*       Intergovernmental Revenue                   373,289             0             0               0

*       Miscellaneous Revenues                    1,176,892     1,118,915       980,200         840,400

*       Other Sources                                     0             0     9,522,800       4,400,000

------------  ------------  ------------  --------------
**      Navy Outer Mole Payments                  1,550,181     1,118,915    10,503,000       5,240,400



BUDGET PREPARATION WORKSHEETS
FOR FISCAL YEAR 12/13

EXPENDITURES BY FUND CATEGORY SUMMARY

FY 11/12        FY 12/13
FY 09/10      FY 10/11      AMENDED         CITY MGR

ACCOUNT DESCRIPTION              ACTUAL        ACTUAL        BUDGET         PROPOSED

Navy Outer Mole Payments
*       Personal Services                                 0             0             0          74,900

*       Operating Expenditures                      920,062       321,815    10,371,416          20,000

*       Transfers                                     4,437             0        34,740          20,230

*       Reserves                                          0             0        96,844       5,125,270

------------  ------------  ------------  --------------
**      Navy Outer Mole Payments                    924,499       321,815    10,503,000       5,240,400


