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City of Key West 
 

FY 2011/2012  
 Overview of All City Funds 

 
 

General Fund - 001 
 

Purpose:  Operate the General Government and provide services to the 
public 

Revenue: Ad valorem taxes; occupational licenses and building permits; other 
taxes (sales, communications, etc.); service charges; tourist related 
taxes and service charges; rents and leases; transfers from other 
Funds 
 
Infrastructure Surtax Fund - 101 

 
Purpose:  Construct City infrastructure consisting of buildings, roads, 

sidewalks, parks, piers, seawalls, etc.; major renovations to 
existing infrastructure; purchase capital equipment and vehicles 
for public safety 

Revenue: One cent sales surtax (expires 12/31/2018) 
  

Internal Improvements Fund - 102 
 
Purpose:  Maintain and improve streets, sidewalks and street lights; 

support the City transit system operations 
Revenue: Six cent fuel surtax and 3 cent gasoline only surtax (interlocal 

agreement with Monroe County) 
 

Affordable Housing Fund  - 104 
 

Purpose:  Assist the affordable housing effort managed by the Key West Housing 
Authority 

Revenue: General Fund revenues 
   

Law Enforcement Trust Fund  - 172 
 

Purpose:  Segregate special funds for Police equipment and training  
Revenue: Proceeds from the sale of property seized by Police working on local, 

state and federal cases 
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Fund Overviews (continued) 
 

Capital Projects Fund  - 303  
 

Purpose: Account for General and Special Revenue funded major capital 
improvement projects 

Revenue: Varies from year to year but may consist of grants, private 
contributions, interest earnings, and transfers from General Fund, 
sales surtaxes and fuel taxes 

 
Sewer Fund  - 401  

 
Purpose: Operate, maintain and improve the sanitary sewer system and 

Wastewater Treatment Plant (WWTP) 
Revenue: User service fees, connection fees, and U.S. Navy contributions 

 
Stormwater Utility Fund - 402  

 
Purpose: Operate, maintain and improve the stormwater system 
Revenue: User fees, state and federal grants 

 
Solid Waste Fund - 403  

 
Purpose: Remove solid waste by collection, recycling, and transfer out; operate 

and maintain the Transfer Facility 
Revenue: User and  impact fees 

 
Key West Bight Fund - 405  

 
Purpose: Operate, maintain and improve the Key West Historic Seaport 
Revenue: Property leases, marina charges for services, parking fees, and 

transfer from the Caroline Street Corridor Tax Increment Financing 
(TIF) District 

 
Transit System Fund - 411  

 
Purpose: Operate, maintain and improve the Key West transit system, Lower 

Keys shuttle, and the Old Town parking garage 
Revenue: State and federal operating and capital grants, fares, parking fees, 

advertising, and transfer from the Internal Improvements Fund 
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Fund Overviews (continued) 
 

Garrison Bight Fund - 413 
 

Purpose: Operate, maintain and improve the City Marina at Garrison Bight and 
operate the mooring fields 

Revenue: Leases, marina charges for services, and parking fees 
 

Insurance Programs Fund - 502 
 

Purpose: Manage the City’s self-insurance and health insurance programs 
Revenue: Transfers from all City user Funds, insurance policy claims’ proceeds, 

and COBRA premium payments 
 

Bahama Village/Caroline Street TIF Fund  - 601 
 

Purpose: Improvements to and services for the Bahama Village area and the 
Caroline Street Corridor  

Revenue: Ad valorem property taxes derived from the creation of a tax increment 
financing district, received from Monroe County and the City’s share 
transferred from the General Fund 

 
Navy Outer Mole Payments Fund - 602 

 
Purpose: Improve the Navy Outer Mole as determined by the U.S. Navy and the 

City 
Revenue: Forty percent of gross cruise ship fees received from the Outer Mole 

per the City’s lease with the U.S. Navy, transferred from the General 
Fund 
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Gerneral Infrastructure Internal Fort Taylor
GOVERNMENT FUNDS Fund Surtax Improvement Surcharge
ESTIMATED REVENUES: Fund Fund Fund
Taxes 15,953,440$           5,490,100$          1,458,100$             -$                             
Licenses & Permits 2,567,800 1,200,000 -                              -                               
Intergovernmetnal Revenue 5,494,100 -                           372,100 180,000
Charges for Services 6,841,700 -                           -                              -                               
Fines & Forfeitures 858,500 -                           -                              -                               
Miscellaneous Revenue 1,990,600 26,500 -                              6,000
Other Sources 15,580,870 7,789,000 1,505,920 1,211,200
FY 11/12 Total Revenues 49,287,010$           14,505,600$        3,336,120$             1,397,200$               

EXPENDITURES/EXPENSES:
Personnel Services 29,181,060$           -$                         204,800$                -$                             
Operating Expenditures 8,538,200 2,400 1,096,200 130,000
Capital Outlay 274,700 6,512,500 1,186,600 -                               
Debt Service -                              -                           -                              -                               
Grants and Aid 99,300 -                           -                              -                               
Transfers 613,300 658,670 788,520 2,360
Reserves 10,580,450 7,332,030 60,000 1,264,840
FY 11/12 Total Expenditures 49,287,010$           14,505,600$        3,336,120$             1,397,200$               

Sewer Stormwater Solid Key West
PROPRIETARY FUNDS Fund Utility Waste Bight
ESTIMATED REVENUES: Fund Fund Fund
Taxes -$                            -$                         -$                            -$                             
Licenses & Permits -                              -                           -                              -                               
Intergovernmetnal Revenue -                              2,396,130 480,000
Charges for Services 12,572,410 2,077,980 9,214,980 4,618,900
Fines & Forfeitures -                              -                           -                              14,000
Miscellaneous Revenue -                              -                           -                              2,420,200
Other Sources 6,442,310 1,469,000 5,352,090 7,105,100
FY 11/12 Total Revenues 19,014,720$           5,943,110$          14,567,070$           14,638,200$             

EXPENDITURES/EXPENSES:
Personnel Services 263,400$                66,800$               705,600$                875,080$                 
Operating Expenditures 5,457,900 991,600 7,727,700 2,981,400
Capital Outlay 785,700 3,730,800 1,000,000 2,619,900
Debt Service 2,908,500 -                           -                              1,432,200
Grants and Aid -                              -                           -                              -                               
Transfers 1,285,140 453,470 1,444,310 683,480
Reserves 8,314,080 700,440 3,689,460 6,046,140
FY 11/12 Total Expenditures 19,014,720$           5,943,110$          14,567,070$           14,638,200$             
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FY 11/12 BUDGET SUMMARY BY CATEGORY



Affordable Law Bahama Village Navy Outer Captial
Housing Enforcement Caroline Mole Payment Projects

Fund Trust Fund TIF Fund Fund Fund
-$                          -$                          -$                            -$                       -$                              
-                            -                            -                              -                         -                                
-                            -                            709,300 -                         -                                
-                            -                            -                              -                         -                                
-                            -                            -                              -                         -                                

500 -                            -                              980,200 85,000
95,800 195,600 1,763,900 8,522,800 17,400,000

96,300$                195,600$               2,473,200$              9,503,000$        17,485,000$              

-$                          -$                          -$                            -$                       -$                              
-                            59,100 3,800 3,000,000 -                                
-                            54,500 495,000 -                         17,456,300
-                            -                            177,200 -                         -                                
-                            10,000 615,200 -                         -                                

1,360 20,380 34,740 28,700
96,300 70,640 1,161,620 6,468,260

96,300$                195,600$               2,473,200$              9,503,000$        17,485,000$              

Transit Garrison Insurance
System Bight Programs Total
Fund Fund Fund All Funds

-$                          -$                          -$                            
-                            -                            -                              

3,702,000 520,000 -                              
980,600 1,578,400 -                              

-                            -                            -                              
40,100 45,000 7,986,600

659,850 1,452,200 8,400,600
5,382,550$           3,595,600$            16,387,200$            177,807,480$            

1,454,200$           451,600$               147,600$                 
1,154,500 552,900 7,685,250
2,446,600 1,858,500 -                              

-                            -                            -                              
-                            -                            -                              

327,250 191,940 314,700
-                            540,660 8,239,650

5,382,550$           3,595,600$            16,387,200$            177,807,480$            
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CITY OF KEY WEST

FY 11/12 BUDGET SUMMARY BY CATEGORY



Personnel Operating Capital Grants and
Services Expenditures Expenditures Aids

GENERAL FUND 29,181,060$  8,538,200$    274,700$       57,300$         

SPECIAL REVENUE FUNDS
Infrastructure Surtax Fund -                     2,400             6,512,500      -                     
Internal Improvements Fund 204,800         1,096,200      1,186,600      -                     
Fort Taylor Surcharge Fund -                     130,000         -                     -                     
Affordable Housing Fund -                     -                     -                     -                     
Truman Property Fund -                     -                     -                     -                     
Law Enforcement Trust Fund -                     59,100           54,500           10,000           
Bahama Village/Caroline TIF Fund -                     3,800             495,000         615,200         
Navy Outer Mole Payments Fund -                     3,000,000      -                     -                     
TOTAL SPECIAL REVENUE FUNDS 204,800         4,291,500      8,248,600      625,200         

CAPITAL PROJECTS FUNDS
Capital Projects Fund -                     -                     17,456,300    -                     
TOTAL CAPITAL PROJECTS FUNDS -                     -                     17,456,300    -                     

ENTERPRISE FUNDS
Sewer Fund 263,400         5,457,900      785,700         -                     
Stormwater Utility Fund 66,800           991,600         3,730,800      -                     
Solid Waste Fund 705,600         7,727,700      1,000,000      -                     
Key West Bight Fund 875,080         2,981,400      2,619,900      -                     
Transit System Fund 1,454,200      1,154,500      2,446,600      -                     
Garrison Bight Fund 451,600         552,900         1,858,500      -                     
TOTAL ENTERPRISE FUNDS 3,816,680      18,866,000    12,441,500    -                     

INTERNAL SERVICE FUNDS
Insurance Programs Fund 147,600         7,685,250      -                     -                     
TOTAL INTERNAL SERVICE FUNDS 147,600         7,685,250      -                     -                     

GRAND TOTAL ALL FUNDS  33,350,140$  39,380,950$  38,421,100$  682,500$       
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FY 11/12 EXPENDITURE SUMMARY
ALL CITY FUNDS



Debt Reserves/ FY 11/12
Service Transfers Ret. Earn. Total

-$                   613,300$       10,622,450$            49,287,010$    

-                     658,670         7,332,030                14,505,600      
-                     788,520         60,000                     3,336,120        
-                     2,360             1,264,840                1,397,200        
-                     -                     96,300                     96,300             
-                     -                     -                               -                       
-                     1,360             70,640                     195,600           

177,200         20,380           1,161,620                2,473,200        
-                     34,740           6,468,260                9,503,000        

177,200         1,506,030      16,453,690              31,507,020      

-                     28,700           -                               17,485,000      
-                     28,700           -                               17,485,000      

2,908,500      1,285,140      8,314,080                19,014,720      
-                     453,470         700,440                   5,943,110        
-                     1,444,310      3,689,460                14,567,070      

1,432,200      683,480         6,046,140                14,638,200      
-                     327,250         -                               5,382,550        
-                     191,940         540,660                   3,595,600        

4,340,700      4,385,590      19,290,780              63,141,250      

-                     314,700         8,239,650                16,387,200      
-                     314,700         8,239,650                16,387,200      

4,517,900$    6,848,320$    54,606,570$            177,807,480$  
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CITY OF KEY WEST
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CITY OF KEY WEST

FY 11/12 Budget Staffing Levels with Ten Year History
 

01-02 02-03 03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11
Budget 11-

12
General Fund

City Commission* 2.00 1.00 1.00 1.00 1.00 2.00 2.00 1.00 1.00 1.00 1.00 0.00
City Manager 4.00 6.00 4.00 5.00 4.00 3.00 3.00 5.20 4.60 4.40 6.00 1.60
City Clerk 4.00 4.00 4.00 4.00 4.00 4.00 4.00 3.00 3.00 3.00 3.00 0.00
Citizens Review Board 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00
Parking 12.00 15.55 15.55 0.00
Asst. City Manager 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Finance 15.20 16.45 17.45 17.45 16.45 16.20 16.20 15.68 14.28 14.40 14.50 0.10
Human Resources 6.00 6.00 6.00 5.50 4.50 4.50 4.50 4.50 4.50 4.50 5.00 0.50
Information Technology 5.00 4.50 4.50 6.50 7.00 7.00 7.50 7.00 8.00 8.00 8.00 0.00
Training 1.00 0.50 0.50 0.50 0.50 0.50
City Attorney 4.50 5.13 4.50 4.50 4.50 4.50 4.25 4.25 4.25 4.25 5.00 0.75
City Planner 6.00 6.00 6.00 7.00 7.00 7.00 7.00 7.50 9.00 7.00 7.00 0.00
Fleet Maintenance 6.75 6.75 6.00 7.00 7.00 7.00 6.55 4.55 4.75 4.75 6.00 1.25
Public Works 41.00 32.25 33.50 36.00 34.00 36.00 30.15 29.15 28.80 33.78 34.98 1.20
Engineering 4.10 3.10 3.10 3.10 3.50 4.25 6.75 3.25 4.20 4.03 6.00 1.97
Facilities Maintenance 8.00 8.00 9.00 9.00 0.00
Disaster Recovery 0.63 0.63 0.63 0.00
Police and Marine Div 123.00 133.00 133.00 137.00 137.00 137.00 133.00 122.00 121.20 122.75 123.00 0.25
Fire Department 73.00 73.00 73.00 73.00 73.00 73.00 73.50 71.50 71.50 71.50 71.50 0.00
Building Services 21.00 22.00 22.63 22.63 23.00 25.75 18.50 14.75 9.75 9.75 11.00 1.25
Code Compliance 9.00 6.00 7.00 8.00 8.00 0.00
LRA 2.00 6.00 6.00
EOC 1.00 0.50 0.50 0.50 0.50 0.50 0.00
Cemetery 3.50 2.25 3.00 3.00 3.00 4.00 4.00 4.98 0.00
Mallory Square 8.80 8.30 7.18 7.34 7.08 6.34 6.98 8.18
Port Operations 1.47 2.47 2.47 2.47 1.97 1.82 1.82 1.62 1.57 1.70 2.00 0.30
Truman Waterfront 0.50 0.00 (0.50)
Parks and Recreation 32.50 34.75 34.75 34.75 36.25 37.75 39.25 33.25 31.32 33.32 33.32 0.00
Bicycle Education 1.50 2.50 2.50 2.50 1.50 1.50

Total General Fund 364.82 379.20 377.33 383.24 379.25 386.11 381.45 355.88 355.82 363.31 371.98 8.67

Other Funds  
Infrastructure Surtax 10.90 10.90 10.90 13.90 16.50 13.75 5.00 1.80 0.50 0.33 0.00 (0.33)
Internal Improvements 3.00 4.00 4.00 4.33 4.00 (0.33)
Truman Property 6.00 5.00 4.50 5.50 2.25 2.25 0.00
Sewer 17.75 17.83 9.83 9.06 9.06 9.06 9.10 6.73 4.15 4.15 4.00 (0.15)
Stormwater Utility 14.00 0.33 0.33 1.78 2.78 2.78 2.80 2.00 1.60 1.60 1.00 (0.60)
Solid Waste 34.00 33.66 33.66 11.03 12.03 12.03 11.90 11.19 10.15 10.15 10.00 (0.15)
Key West Bight 14.46 14.46 14.34 16.26 17.26 26.36 30.59 28.79 25.58 20.75 17.90 (2.85)
Transit System 28.59 29.09 30.85 31.51 39.51 40.51 43.89 43.74 30.85 31.25 28.30 (2.95)
Garrison Bight 7.97 7.97 9.30 9.30 9.30 13.10 14.35 13.60 14.15 12.90 9.35 (3.55)
Insurance 1.50 1.50 2.50 3.00 3.00 3.00 3.25 3.25 3.25 3.25 2.00 (1.25)
Bahama/Caroline TIF 4.00 4.00 4.00 0.00

Total Other Funds 129.17 115.74 111.71 101.84 114.44 125.09 133.38 121.35 100.49 88.72 76.55 (12.17)

Total All Funds 493.99 494.94 489.04 485.08 493.69 511.20 514.83 477.23 456.30 452.02 448.53 (3.50)

*Excludes elected officials

Full Time Equivalents by Fiscal Year Net 
Change 
from PY
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CITY OF KEY WEST

FY 11/12 STAFFING LEVELS WITH EXPLANATION OF CHANGES

 
FTE's (Full Time Equivalents) 

FY 08/09 FY 09/10 FY 10/11

Transfers and 
Salary Split 

Adjustments
FY 11/12 
Budget 

New/ 
(Deleted) 
Positions

General Fund
City Commission* 1.00 1.00 1.00 1.00 -                  
City Manager 5.20 4.60 4.40 1.60 6.00 -                  
City Clerk 3.00 3.00 3.00 3.00 -                  
Citizens Review Board 1.00 1.00 1.00 1.00 -                  
Parking 0.00 12.00 15.55 15.55 -                  
Asst. City Manager
Finance 15.68 14.28 14.40 14.50 0.10                
Human Resources 4.50 4.50 4.50 0.50 5.00 -                  
Information Technology 7.00 8.00 8.00 8.00 -                  
City Attorney 4.25 4.25 4.25 0.75 5.00 -                  
City Planner 7.50 9.00 7.00 7.00 -                  
Fleet Maintenance 4.55 4.75 4.75 1.25 6.00 -                  
Public Works 29.15 28.80 33.78 1.20 34.98 -                  
Engineering 3.25 4.20 4.03 1.47 6.00 0.50                
Facilities Maintenance 8.00 8.00 9.00 9.00 -                  
Disaster Recovery 0.00 0.63 0.63 0.63 -                  
Police and Marine Div 122.00 121.20 122.75 0.25 123.00 -                  
Fire 71.50 71.50 71.50 71.50 -                  
Building Services 14.75 9.75 9.75 11.00 1.25                
Code Compliance 6.00 7.00 8.00 8.00 -                  
EOC 0.50 0.50 0.50 0.50 -                  
Cemetery 4.00 4.98 -                  
Mallory Square 8.18 -                  
Port Operations 1.62 1.57 1.70 0.30 2.00 -                  
Truman Waterfront 0.50 (0.50) 0.00 -                  
Parks and Recreation 33.25 31.32 33.32 33.32

Total General Fund 355.88 355.82 363.31 6.82 371.98 1.85

Other Funds
Infrastructure Surtax 1.80 0.50 0.33 (0.33) 0.00 -                  
Internal Improvements 4.00 4.00 4.33 (0.33) 4.00 -                  
Truman Property 2.25 2.25 -                  
Sewer 6.73 4.15 4.15 (0.55) 4.00 0.40                
Stormwater Utility 2.00 1.60 1.60 (0.80) 1.00 0.20                
Solid Waste 11.19 10.15 10.15 (0.55) 10.00 0.40                
Key West Bight 28.79 25.58 20.75 (0.85) 17.90 (2.00)               
Transit System 43.74 30.85 31.25 (2.95) 28.30 -                  
Garrison Bight 13.60 14.15 12.90 (0.55) 9.35 (3.00)               
Insurance 3.25 3.25 3.25 (1.25) 2.00 -                  
Bahama/Caroline TIF 4.00 4.00 -                  -                  

Total Other Funds 121.35 100.49 88.72 (8.17) 76.55 (4.00)

Total All City Funds 477.23 456.30 452.03 (1.35) 448.53 (2.15)

*Excludes elected officials



FY 2011/2012 Staffing Levels with
    Explanation of Changes (cont.)

General Fund
City Manager 1.60 Adjust for Cost Allocation Plan in General Fund- Assistant City Manager

& Senior Property Manager

Finance 0.10 Adjust for Cost Allocation Plan in General Fund-Rev/Cust Serv Supervisor

Human Resources 0.50 Adjust for Cost Allocation Plan in General Fund-Benefits Administrator

City Attorney 0.75 Adjust for Cost Allocation Plan in General Fund-City Attorney &
Assistant City Attorney

Fleet Service Mgmt 1.25 Adjust for Cost Allocation Plan in General Fund-Fleet Mgt Administrator,
Fleet Facility Specialist & Lead Certified Mechanic

Public Works 1.20 Adjust for Cost Allocation Plan in General Fund-Lead Maintenance Worker
& 2 Maintenance Workers

Engineering 1.00 Added Civil Engineer in FY 10/11
-1.00 Delete Eng Services/Environmental Program Manager
-0.20 Delete General Services Director position for FY11/12
1.17 Adjust for Cost Allocation Plan in General Fund-Project Manager &

Grants Administrator
1.00 Transfer to Engineering-Senior Project Manager FY 10/11
1.97

Police and Marine Div 0.25 Adjust for Cost Allocation Plan in General Fund-Officer I

Building 1.00 Add Plumbing/HARC Inspector
0.25 Reclass Permit Tech from P/T to F/T
1.25

Port Operations 0.65 Adjust for Cost Allocation Plan in General Fund-Port&Transit Director &
& Port Operations Coordinator

-0.10 Adjust for Cost Allocation Plan in General Fund-Dept Auditor/Contracts
-0.25 Transfer to Engineering-Senior Project Manager FY 10/11
0.30

Truman Waterfront -0.50 Adjust for Cost Allocation Plan in General Fund-Senior Project Manager
& Port Operations Coordinator

Total General Fund 8.67

Other Funds
Infrastructure Surtax -0.33 Adjust for Cost Allocation Plan in General Fund-Project Manager

Internal Improvements -0.33 Adjust for Cost Allocation Plan in General Fund-Project Manager

11



FY 2011/2012 Staffing Levels with
    Explanation of Changes (cont.)

Sewer Fund -0.25 Adjust for Cost Allocation Plan in General Fund-Assistant City Manager
& Rev/Cust Serv Supervisor

-0.30 Delete General Services Director position for FY11/12
0.40 Add Revenue Collections Manager
-0.15

Stormwater Utility Fund -0.60 Adjust for Cost Allocation Plan in General Fund-Assistant City Manager
& Grants Administrator

-0.20 Delete General Services Director position for FY11/12
0.20 Add Revenue Collections Manager
-0.60

Solid Waste Fund -0.25 Adjust for Cost Allocation Plan in General Fund-Assistant City Manager
& Rev/Cust Serv Supervisor

-0.30 Delete General Services Director position for FY11/12
0.40 Add Revenue Collections Manager
-0.15

Key West Bight -1.2 Adjust for Cost Allocation Plan in General Fund- Assistant City Manager,
Senior Property Manager & Senior Project Manager

-0.25 Adjust for Cost Allocation Plan in General Fund-Officer I
0.25 Adjust salary split of Department Auditor/Contracts Adm
0.35 Adjust salary split of Dept. Auditor with Port Operations
-2.00 Delete 2 Maintenance Worker I
-2.85

Transit System -0.10 Adjust for Cost Allocation Plan in General Fund- Assistant City Manager,
-1.25 Adjust for Cost Allocation Plan in General Fund-Fleet Mgt Administrator,

Fleet Facility Specialist & Lead Certified Mechanic
-1.20 Adjust for Cost Allocation Plan in General Fund-Lead Maintenance Worker

& 2 Maintenance Workers
-0.40 Adjust for Cost Allocation Plan in General Fund-Port&Transit Director
-2.95

Garrison Bight -0.30 Adjust for Cost Allocation Plan in General Fund- Assistant City Manager,
Senior Property Manager & Senior Project Manager

-0.25 Adjust salary split of Department Auditor/Contracts Adm
-1.00 Delete Landscaper Position
-1.00 Delete Maintenance Worker I
-1.00 Delete Security/Parking Enforcement Specialist
-3.55

Insurance Fund -1.25 Adjust for Cost Allocation Plan in General Fund-City Attorney, 
Assistant City Attorney & Benefits Administrator

Total Other Funds -12.17

Total All City Funds -3.50

12
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GENERAL FUND REVENUE COMPARISON
BY CATEGORY

FY 10/11 TO FY 11/12

Ad Valorem Taxes 
29% 

Franchise Fees 
5% 

Licenses & Permits 
5% 

Intergovernmental 
13% 

Chrgs for Services 
14% 

Fines & Forfeitures 
2% 

Misc Revenues 
5% 

Other Sources 
27% 

FY 10/11 General Fund Revenue 

Total: $47,488,400 

Ad Valorem Taxes 
28% 

Franchise Fees 
4% 

Licenses & Permits 
5% 

Intergovernmental 
11% 

Chrgs for Services 
14% 

Fines & Forfeitures 
2% 

Misc Revenues 
4% 

Other Sources 
32% 

FY 11/12  General Fund Revenue 

Total: $49,287,010 
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Personnel Operating Capital Grants and
GENERAL FUND Services Expenditures Outlay Aids
General Government
City Commission 216,150$       164,200$       -$                   -$                   
City Manager 723,400         28,600           -                      -                     
City Clerk 233,300         93,300           -                     -                     
Citizens' Review Board 48,400           28,700           -                     -                     
Finance 846,310         40,200           -                     -                     
Human Resources 334,300         88,800           -                     -                     
Information Technology 543,700         768,600         78,400           -                     
IT Channel 77 3,600             11,700           -                     -                     
City Attorney 551,500         112,400         -                     -                     
City Planner 484,690         240,200         -                     -                     
Non-Departmental 1,518,000      1,657,700      50,000           57,300           
Civil Service Board -                     5,000             -                     -                     
Elections 16,000           82,500           -                     -                     
Fleet Service Mgt 341,300         634,000         3,500             -                     
Engineering 441,350         86,700           -                     -                     
Disaster Recovery 35,000           -                     -                     -                     
Cultural Preservation Society -                     -                     -                     -                     
Total General Government 6,337,000      4,042,600      131,900         57,300           

Public Safety
Police Department 10,387,940    415,800         16,600           -                     
Police Marine Division 513,980         30,700           -                     -                     
Law Enforcement Grants -                     15,000           15,800           -                     
Fire Department 6,274,220      198,700         30,000           -                     
Building Services 681,260         48,800           18,000           -                     
Code Compliance 497,480         37,400           -                     -                     
Emergency Preparedness 55,680           33,600           8,700             -                     
Total Public Safety 18,410,560    780,000         89,100           -                     

Physical Environment
Parking 696,260         46,300           -                     -                     
Public Works 1,630,840      1,336,600      23,500           -                     
Facilities Maintenance 522,250         335,300         5,000             -                     
Tree Commission -                     13,800           -                     -                     
Port Operations 153,800         976,000         -                     -                     
Truman Waterfront -                     14,200           -                     -                     
Parks & Recreation 1,430,350      579,400         25,200           -                     
Total Physical Environment 4,433,500      3,301,600      53,700           -                     

Human Services
Homeless Center -                     414,000         -                     -                     
Total Human Services -                     414,000         -                     -                     

TOTAL GENERAL FUND 29,181,060$  8,538,200$    274,700$       57,300$         

with Comparisons to Prior Fiscal Year
FY 11/12 Division Expenditures by Category

CITY OF KEY WEST
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Contingency/ FY 11/12 FY 10/11 FY 11/12
Transfers Reserves Division Total Division Total % Change

-$                   -$                   380,350$         345,800$         10.0%
-                     -                     752,000           579,000           29.9%
-                     -                     326,600           338,800           -3.6%
-                     -                     77,100             90,900             -15.2%
-                     -                     886,510           907,700           -2.3%
-                     -                     423,100           401,300           5.4%
-                     -                     1,390,700        1,328,800        4.7%
-                     -                     15,300             47,200             -67.6%
-                     -                     663,900           574,500           15.6%
-                     -                     724,890           791,900           -8.5%

613,300         10,469,250    14,365,550      11,908,500      20.6%
-                     -                     5,000               3,900               28.2%
-                     -                     98,500             2,500               3840.0%
-                     -                     978,800           782,200           25.1%
-                     -                     528,050           1,327,800        -60.2%
-                     -                     35,000             300,000           -88.3%
-                     70,000           70,000             -                       -                 

613,300         10,539,250    21,721,350      19,730,800      10.1%

-                     -                     10,820,340      10,628,700      1.8%
-                     -                     544,680           501,100           8.7%
-                     -                     30,800             34,300             -10.2%
-                     58,000           6,560,920        6,461,600        1.5%
-                     -                     748,060           741,000           1.0%
-                     -                     534,880           561,100           -4.7%
-                     -                     97,980             95,400             2.7%
-                     58,000           19,337,660      19,023,200      1.7%

-                     -                     742,560           731,900           1.5%
-                     -                     2,990,940        3,047,900        -1.9%

 -                     -                     862,550           929,500           -7.2%
-                     25,200           39,000             17,400             124.1%
-                     -                     1,129,800        1,199,100        -5.8%
-                     -                     14,200             232,400           -93.9%
-                     -                     2,034,950        2,105,600        -3.4%
-                     25,200           7,814,000        8,263,800        -5.4%

-                     -                     414,000           430,600           -3.9%
-                     -                     414,000           430,600           -3.9%

613,300$       10,622,450$  49,287,010$    47,448,400$    3.9%

CITY OF KEY WEST

FY 11/12 Division Expenditures by Category
with Comparisons to Prior Fiscal Year
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*For comparison purposes - Contingency/Reserves have been elimated in the above charts

GENERAL FUND EXPENDITURE COMPARISON
BY CATEGORY

FY 10/11 TO FY 11/12

Personnel Services 
72.5% 

Capital Outlay 
0.8% 

Services/ 
Supplies 

20.7% 

Transfers 
1.7% 

Grants/Aids 
0.1% 

FY 10/11 Budget Expenditures 
by Category * 

    Total:  $47,448,400 

Personnel Services 
72.5% 

Capital Outlay 
0.8% 

Services/ 
Supplies 

24.9% 

Transfers 
1.7% 

Grants/Aids 
0.1% 

FY 11/12 Budget Expenditures 
by Category * 

        Total:  $49,287,010 
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GENERAL FUND EXPENDITURE COMPARISON
BY TYPE

FY 10/11 TO FY 11/12

Public Safety 
40% 

Physical 
Environment 

18% 
General Government 

23% 

Human Services 
1% 

Transfers/Reserves 
18% 

FY 10/11 General Fund Budgeted Expenditures 
By Type 

Total: $47,448,400 

Public Safety 
39% 

Physical 
Environment 

16% 
General Government 

21% 

Human Services 
1% 

Transfers/Reserves 
23% 

FY 11/12 General Fund Budgeted Expenditures 
By Type 

Total: $49,287,010 
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CITY OF KEY WEST

CHANGE IN ASSESSED PROPERTY VALUES LAST 6 FISCAL YEARS
COMPARED TO FY 11/12 CERTIFIED VALUE

Final Value Less New Net Property Net Incr/(Decr) in %

FY (after VAB)* Construct Value Value from PY Change

03/04 3,942,933,169 -                      3,942,933,169 -                               -                

05/06 5,800,085,582 33,695,868 5,766,389,714 1,063,224,167 22.7%
06/07 6,676,569,918 73,729,428 6,602,840,490 802,754,908 13.8%
07/08 7,254,899,125 36,475,187 7,218,423,938 541,854,020 8.1%
08/09 6,630,635,906 189,698,650 6,440,937,256 (813,961,869) (11.2%)
09/10 5,763,174,484 151,743,893 5,611,430,591 (1,019,205,315) (15.4%)
10/11 5,002,445,436 189,707,012 4,812,738,424 (950,436,060) (16.5%)
11/12 4,980,561,991 176,568,157 4,803,993,834 (198,451,602) (4.0%)

*FY 11/12 is Certified Value
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CITY OF KEY WEST

SIX-YEAR HISTORY OF MILLAGE RATES
COMPARED TO ROLL-BACK

WITH FY 11/12 ADOPTED MILLAGE

% INCREASE
FISCAL MILLAGE OVER
YEAR ROLL-BACK ADOPTED ROLL-BACK
05-06 2.0863 2.0863 0.00%
06-07 1.8127 2.3034 27.07%
07-08 2.0983 2.0354 -3.00%
08-09 2.2317 2.2794 2.14%
09-10 2.6414 2.6414 0.00%
10-11 3.0666 2.9132 -5.00%

11-12 2.8915 2.8627 -1.00%

0.0000

0.5000

1.0000

1.5000

2.0000

2.5000

3.0000

3.5000

05-06 06-07 07-08 08-09 09-10 10-11 11-12

Fiscal Year 
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CITY OF KEY WEST

TOTAL ADOPTED MILLAGE
FOR FY 2011/2012

BY TAXING AUTHORITY

TOTAL MILLAGE RATE:  10.6946

Public Schools 
33.3% 

Monroe County 
31.3% 

Mosquito 
Control District 

4.5% 

City of Key 
West 
26.8% 

Water Mgt 
Districts 

4.1% 

Millage 

3.5650 

2.8627 

0.4836 

3.3470 

0.4363 
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