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Application for Tax Increment Financing July 2010

Community Redevelopment Area
Application for Tax Increment Appropriation

2011 Allocation

Applications for funding are accepted between Tuesday, July 6, 2010 and Friday, October

1, 2010.  By law funding for the Community Redevelopment Agency occurs after January

1.  The attached Community Redevelopment Agency Use of Tax Increment Funding

Guidelines includes additional information to assist in the application process.

A.        CRA LOCATION: Which Community Redevelopment Area (CRA) subarea is the

project located within? Check one: Bahama Village Subarea

Caroline Street Corridor Subarea

B. PROJECT NAME:

C. PROJECT LOCATION/ADDRESS:

D.        APPLICANT (PLEASE EXECUTE ATTACHED AUTHORIZATION FORMS)

Entity

Authorized Representative

Role or Capacity of Authorized Representative

Cellular Number

E-Mail Address

Telephone Number

Address

Print Form

St. James First M issionary Baptist Church - Concrete Restoration

312 O livia Street, Key W est, Florida 33040

305.292.7722

305.587.3744

mingram@ mbi-k2m.com

M ichael B. Ingram

St. James First M issionary Baptist Church

Consultant

1001 W hitehead Street, Suite 101, Key W est, Florida 33040
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Provide a brief description of the project:

If a Construction/Restoration Project, please provide information that fully describes the

physical boundaries of the proposed project as follows:

map(s)

deeds(s)

boundary survey

Monroe County Property Appraiser data for the site (http://www.mcpafl.org)

If a Program, please fully describe the population served by the program and the address

of the program facility location, if applicable. Please attach authorization from the

property owner for the proposed program facility location.

Facility location authorization

F. OWNERSHIP AND LEGAL STRUCTURE

Provide the full name(s) of the person(s) or entity(s) expected to own (or operate if a

program) the project and fully describe their legal structure (i.e. principals, ownership

interests, relationship to parent organization, subsidiaries, etc.).  Include a complete list of

officers, directors and board members (as applicable) associated with entity who requested

the appropriation. Attach additional information if necessary.

Is the facility or program open to the public regardless of the individual's race, color, sex,

gender identity or expression, religion, disability, national origin, ancestry, sexual

orientation, marital status, parental status, or source of income and is there a charge

associated with public use or entry to the facility or program? Please describe if

necessary or explain if facility or programs have limitations to access. Attach additional

information if necessary.

What type of project is proposed: Check one:       Construction/Restoration        Program

E.      PROJECT INFORMATION

Refer to Attachment A for Project D escription and Attachment B for Project Photographs.

Refer to Attachment F for O w nership and Legal Structure.

Refer to Attachment G  for Public U se.
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G.        PREAPPLICATION MEETING

A pre-application with the City Planner and Historic Preservation Planner is required

prior to application submittal. Please provide the following pre-application meeting

dates: Planning Department

Historic Preservation Planner

H.        PROJECT BUDGET
Note: Applicants are encouraged to consider the total amount available for TIF funding

in 2011 relative to their project request.

1. Is funding requested for multiple phases (over more than one funding cycle?)

yes           no

2 Project Cost for 2011

Total Project Cost                                              (if multiphase, for all years)

3. Amount of TIF Funding Requested for 2011

Total Amount of TIF Funding Requested

(if multiphase, for all years)

4. Total Amount of matching funds provided for 2011

Total Amount of matching funds provided

(if multiphase, for all years)

Describe the source and amount of matching funds

5. Attach a detailed budget for the project describing each key element and

estimated costs (if multiphase, for all years)

Detailed budget attached

I.         PROJECT SCHEDULE

Please provide a schedule for approvals, construction and implementation of proposal,

including multiyear phasing if relevant.

Schedule attached

J.         GREEN FEATURES

Although not specifically required by Chapter 163, part 3, Florida Statutes of the

Community Redevelopment Act, it is important to encourage the concept of going green

within the context of implementation of a community redevelopment.  Going green in

this instance means conscious attempts to reduce overall negative environmental impacts

by individuals, businesses and government.  Community redevelopment activities

including the appropriation and use of tax increment when reasonably feasible should

9/30/2010

10/01/2010

$137,500

$137,500

$87,500

$87,500

$50,000

$50,000

St. James
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ATTACHMENT A – PROJECT DESCRIPTION 
 
The St. James First Missionary Baptist Church is requesting funding to repair the deteriorated concrete structure of 
their historic building.  Work will include concrete restoration for the damaged areas, repair of the stucco to closely 
match the adjacent areas, and repainting of the building to match the existing white color. 
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ATTACHMENT B – PROJECT PHOTOS 
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Figure X
Location Map

Bahama Village Sub-Area
City of Key West

Community Redevelopment Area

Source: City of Key West, May 2009File Name: CRA BVSA Base
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ATTACHMENT F – OWNERSHIP AND LEGAL STRUCTURE 
 
St. James First Missionary Baptist Church is a non-profit Florida Corporation. 
Our officer list is as follows: 
  
Dorothy Sands, registered agent 
311 Cross Street 
Key West, FL (Stock Island) 33040 
 
Rev. John W. McKenzie, Director 
2007 Staples Ave 
Key West, FL 33040 
  
Jimmy Greene, Director 
32 East 12th Street 
Key West, FL (Stock Island) 33040 
  
James J. Johnson III, Director 
546 Park Drive 
Key West, FL (Rockland Key 33040) 
  
Eddie Brantley, Director 
831 Thomas Street 
Key West, FL 33040 
  
Bertha Miller, Director 
10E Porter Place 
Key West, FL 33040 
  
Peggy Ward-Grant, Director 
410 County Road 
Key West, FL (Stock Island) 33040 
  
Juanita Johnson K., Financial Secretary 
827 Emma Street 
Key West, FL 33040 
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ATTACHMENT G – PUBLIC USE 
 
The facility is open to the public. There is no charge for public use as relates to worship, programs and special events 
sponsored by St James.  If outside persons or agencies use the facility for special purposes unrelated to St James 
Church, minimal rent is charged. 
 
St James First Missionary Baptist Church has served this community for one-hundred and thirty four years as a 
religious organization. Many of its members are life-long residents of Bahama Village. 
  
St James Church facility is used for Aids Testing every First and Third Wednesday. This program is administered by 
the AIDS Coalition of the Florida Keys and Monroe County Health Department.  
  
St James Church serves many Bahama Village community children through their weekly Youth Department Program 
where the children participate in dance, the arts and music. The children are taught life lessons, self-esteem 
development, respect for self, others and rules. Additionally, the children are normally fed snacks weekly and full 
meals on special occasions. 
  
St James Church hosted a Back to School Program on August 22, 2010 where they gave away more than 50 gift 
cards/school supplies to children headed back to school, most of whom are underprivileged and live in Bahama 
Village. 
  
St James Church serves as a spiritual refuge to several persons who are struggling with Alcohol/Drug Addiction as 
well as those who are HIV positive and need constant hope in coping with this disease. 
  
St James Church is a Weekly distribution site for bread and related products donated by Publix Supermarkets. 
  
St James Church is one of the well-respected churches in the African American community specifically, and Key 
West in general.  
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ATTACHMENT H – PROJECT BUDGET 
 
The restoration project was reviewed on September 30, 2010 with the Historic Preservation Planner.  It was 
discussed that the concrete restoration, stucco repairs, and repainting would help to preserve the historic structure 
and would be in keeping with the HARC guidelines. 



 
 

ATTACHMENT I 

Page 1 of 1 

 

ATTACHMENT I – PROJECT BUDGET 
 
The project will be a single phase project. 
 
The following is the anticipated project budget based on research and estimates: 

• Concrete Restoration / Stucco Repairs      $117,500 
o Requested funds for 2011 TIF funding cycle 

• Exterior Painting         $15,000 
o Matching Funds provided by organization 

• Project coordination services       $5,000 
o Requested funds for 2011 TIF funding cycle 

 
• Total Project Cost        $137,500 
• Total Matching Funds Provided       $50,000 

o $15,000 Painting – Labor and Materials 
o $35,000 Cash 

• Total TIF Funding Request       $87,500 
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ATTACHMENT J – PROJECT SCHEDULE 
 
The project will be completed within six (6) months of funding approval. 
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ATTACHMENT K – GREEN FEATURES 
 
Repair of an existing structure to prolong its life is a key component of sustainability and green design.  Performing 
the necessary repairs of the deteriorating concrete façade of this historic building will help to ensure that it remains a 
viable building for the community for many years to come, eliminating the need for demolition and reconstruction in 
the future. 
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ATTACHMENT F – OWNERSHIP AND LEGAL STRUCTURE 
 
St. James First Missionary Baptist Church is a non-profit Florida Corporation. 
Our officer list is as follows: 
  
Dorothy Sands, registered agent 
311 Cross Street 
Key West, FL (Stock Island) 33040 
 
Rev. John W. McKenzie, Director 
2007 Staples Ave 
Key West, FL 33040 
  
Jimmy Greene, Director 
32 East 12th Street 
Key West, FL (Stock Island) 33040 
  
James J. Johnson III, Director 
546 Park Drive 
Key West, FL (Rockland Key 33040) 
  
Eddie Brantley, Director 
831 Thomas Street 
Key West, FL 33040 
  
Bertha Miller, Director 
10E Porter Place 
Key West, FL 33040 
  
Peggy Ward-Grant, Director 
410 County Road 
Key West, FL (Stock Island) 33040 
  
Juanita Johnson K., Financial Secretary 
827 Emma Street 
Key West, FL 33040 
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ATTACHMENT G – PUBLIC USE 
 
St. James Church is open to the public. There is no charge for public use as relates to worship, programs and special 
events sponsored by St James.  If outside persons or agencies use the facility for special purposes unrelated to St 
James Church, minimal fee is charged to cover minimal utility usage and additional custodial fees that are incurred 
as it relates to the use of the building outside the normal schedule; maybe one-hundred dollars or so.  The Church 
does not provide a written lease for the use of the facility nor do they have a written policy in place.  If someone 
wants to use the facility, they only need to contact the Church and obtain approval.  The Church reserves the right to 
decline certain events.  For example, they will not permit events where alcohol is served. 
 
St James First Missionary Baptist Church has served this community for one-hundred and thirty four years as a 
religious organization. Many of its members are life-long residents of Bahama Village. 
  
St James Church facility is used for Aids Testing every First and Third Wednesday. This program is administered by 
the AIDS Coalition of the Florida Keys and Monroe County Health Department.  
  
St James Church serves many Bahama Village community children through their weekly Youth Department Program 
where the children participate in dance, the arts and music. The children are taught life lessons, self-esteem 
development, respect for self, others and rules. Additionally, the children are normally fed snacks weekly and full 
meals on special occasions. 
  
St James Church hosted a Back to School Program on August 22, 2010 where they gave away more than 50 gift 
cards/school supplies to children headed back to school, most of whom are underprivileged and live in Bahama 
Village. 
  
St James Church serves as a spiritual refuge to several persons who are struggling with Alcohol/Drug Addiction as 
well as those who are HIV positive and need constant hope in coping with this disease. 
  
St James Church is a Weekly distribution site for bread and related products donated by Publix Supermarkets. 
  
St James Church is one of the well-respected churches in the African American community specifically, and Key 
West in general.  
 
Some past events hosted at the Church include providing a meeting place for Haitian Mission Church; conducting 
funerals for families, without cost, who were not members of the Church, and holding a Community choir concert. 



 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

Request for Additional Information 
 
 

 

 

 

 



October 1, 2010 VIA FLLCIRONIC MAIL

Michael B. Ingram, AlA
mbi k2m Architecture. Inc.
1001 V hitehead Street. Suite 101
Ke West, Florida 33040

RE: Application for Tax Increment Appropriation
St. James First Missionary Church Concrete Restoration
Request for Additional Information and Clarification

Dear Mr. Ingram:

The City is in receipt of x our timel} submitted application for Concrete Restoration, Staff has conducted a
preliminary review of the application and is requesting the following additional information or
clarification regarding the submitted materials:

• Documentation demonstrating that the individual signing the verification and authorization forms
is authorized to sign on behalf of the organization; and,

• Documentation, such as a written policy, regarding access to the faci1it in furtherance of
responding to the second part of Item I

This additional information is requested by October 25, 2010.

Your proje t presentation is scheduled before the Bahama \ illage Redevdopment dvisorv (‘ommitte at
their regulark s heduled meetIng on lhursdav \oember 3 2010 starting at a 0 p m I lease be prepared
to describc the ke aspcts of your project m 10 minutcs or lass and t answ r qu stions that mai be p sed
by thc boaid In dditi staff o board immbers may ha ddtion I mfr r a’i r Ia h ation reou sts
duiing tht revieu pci nf 11 Bahar a Rcdcicl )iT( d s i ii t c ned r
) ro dl

r km i M

un )u t



October 13, 2010
Page 2

Xc: Mark Finigan, Assistant City Manager
Shawn Smithy City Attorney
CRA Files

-



 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

Amendment to Application 
October 25, 2010 

 
 

 

 

 

 



 
 
October 25, 2010 
 
The City of Key West 
PO Box 1409 
Key West, Florida  33041 
Attn:  Amy Kimball-Murley, Planning Director – sent via email akimball@keywestcity.com 
 
RE: ADDITIONAL INFORMATION REQUEST 
 TIF APPLICATION 2011 ALLOCATION 
 ST. JAMES FIRST MISSIONARY CHURCH 
 
 
 
Dear Amy Kimball-Murley, 
 
mbi | k2m is in receipt of your letter dated October 13, 2010 requesting additional information and clarification for the 
aforementioned project.  The comments and our responses in bold are as follows: 
 
Item 1: Documentation demonstrating that the individual signing the verification and authorization forms is 

authorized to sign on behalf of the organization 
 
Response:  Per our conversation with Nicole Malo on October 16, 2010, the information being provided in 
revised Attachment F is sufficient at this time.  Nicole was researching what type of documentation would 
provide the necessary information for a Church organization. 

 
 
Item 2: Documentation, such as a written policy, regarding access to the facility in furtherance of responding to the 

second part of Item F 
 
Response:  A written policy is not in place for the Church regarding public access to the facility.  The typical 
process for an organization or group to use the facility is to contact the Church in advance of the event to 
discuss the intended use and schedule.  The Church is non-discriminatory and has worked with many 
various organizations over the years.  Refer to revised Attachment G for additional information regarding the 
process for the public to use the facility and for examples of how the Church has been used by the public in 
the Past. 

 
We trust that you concur with our statements.  Should you have any questions please do not hesitate to contact our 
office. 
 
Very Truly Yours, 
 
 
Michael B. Ingram, R.A. 
Director of Company 
 
Cc: file 
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