
AGENDA 
CITY OF KEY WEST 

TRUMAN WATERFRONT ADVISORY BOARD 

OLD CITY HALL, 510 GREENE STREET 

FRIDAY, OCTOBER 23, 2009 – 12:00 P.M. 

1. CALL MEETING TO ORDER 

2. ROLL CALL  

3. PLEDGE OF ALLEGIANCE TO THE FLAG  

4. APPROVAL OF AGENDA 

5. APPROVAL OF MINUTES: 

a. September 25, 2009 
 

6. PRESENTATIONS 
 

a. Assisted Care Living Facility: Sandy Higgs 
 

7. REPORTS: 
 

a. Coordinator Doug Bradshaw 
1. Navy/TAMPOA Settlement Agreement 

 
b. Board Member update on Truman Waterfront Marina 

 
c. Board Member update on Assisted Care Living Facility 

 
d. Board Member update on Infrastructure/Utilities 

 
8. ITEMS FOR ACTION 
 

a. ACLF lease extension 
 
b. Mission Statement 

9. BOARD COMMENTS 

10. PUBLIC COMMENT 

11. NEXT MEETING: November 6, 2009 

12. ADJOURNMENT



 
 
 

SEPTEMBER 25, 2009 
MINUTES 

 



MINUTES 
 

TRUMAN WATERFRONT ADVISORY BOARD MEETING 
 

OLD CITY HALL, 510 GREENE STREET 
 

FRIDAY, SEPTEMBER 25, 2009 

  
 A regular meeting of the Truman Waterfront Advisory Board of the City of Key 
 
West, Florida was held in Commission Chambers, Old City Hall, 510 Greene St. on  
 
Friday, September 25, 2009. 
 

Chairman Gilleran called the meeting to order at 12:01 p.m. 
 
 Answering roll call were Board Members Albert Sullivan, Owen Trepanier, Jerry  
 
Curtis, Vice-Chair Margaret Domanski, Chairman Gilleran and Non-voting Ex-officio  
 
Board Members Ron Demes, Navy and Sean Morton, NOAA. 
 
 Absent were Board members Ashish Soni and Kurt Lewan  
 

Also present were city staff Port Operations Project Manager Doug Bradshaw, 

Clerk of the Board Martha Arencibia.  

Absent was Assistant City Attorney Larry Erskine. 

 The pledge of allegiance to the flag of the United States of America was given by 

all present. 

APPROVAL OF AGENDA: 
 

It was moved by Mrs. Domanski and seconded by Mr. Sullivan to approve the 

agenda with the following change: 

 Add-on under Discussion Item 7 b. Set Meeting Dates 

 The agenda was accepted. 
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APPROVAL OF MINUTES:  

a. July 17, 2009 

b. August 7, 2009 

c. August 28, 2009 

d. September 11, 2009 

It was moved by Mrs. Domanski and seconded by Mr. Sullivan to approve the 

July 17, 2009 Minutes with no change. 

The Chairman asked for objections.  Seeing none, the item was unanimously 

approved.  

It was moved by Mrs. Domanski and seconded by Mr. Sullivan to approve the August 

7, 2009 Minutes with the following corrections: 

That all minutes contain page numbers.  That the time of arrival be changed from 

p.m. to a.m.  That grammatical and spelling errors be correct.  That the minutes reflect 

that under Action Item A, motion to approve was made by Mr. Sullivan and not by Mr. 

Lewan.  That a discussion that lead to a determination by the Board and staff regarding 

the Non-voting Ex-officio Board Members roll in participating on discussions be added 

to the minutes.   

The Chairman asked for objections.  Seeing none, the item was unanimously 

approved.  

It was moved by Mr. Sullivan and seconded by Mrs. Domanski to approve the August 

28, 2009, Minutes with the following amendments: 

That under Board Discussion Item A, it was Mr. Sullivan who volunteered to research 

the Assisted Living Care Facility and report back to the Board not Mr. Trepanier. 
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The Chairman asked for objections.  Seeing none, the item was unanimously 

approved.  

It was moved by Mr. Sullivan and seconded by Mr. Trepanier to approve the 

September 11, 2009 Minutes with the following amendments: 

That under Reports D Board Member update on Assisted Care Living Facility, it was 

Mr. Sullivan who report to the Board not Mr. Trepanier.  

That Sean Morton of NOAA be noted as being absent from the meeting.   

That under Board Discussion A Marina Proposals, Mr. Lewin recused himself from 

discussions and voting due to a conflict of interest. 

That grammatical and spelling errors be correct. 

The Chairman asked for objections.  Seeing none, the item was unanimously 

approved.  

REPORTS: 

a. Coordinator Doug Bradshaw 

1.  Master Stormwater Plan Update 

Doug Bradshaw stated that he had received an email from Allen Perez of Perez 

Engineering stating that they would be submitting a draft for review in October and 

finalizing it in November.   He stated that in a month and a half they should be seeing a 

final report. 

 2.  Mohawk/Ingham Responsible Party if one sinks 

Doug Bradshaw stated that Commissioner Verge was present to answer any 
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questions the Board members might have with regards to the vessels.  He also stated that 

in his review and discussions with Commissioner Verge, both vessels were required to 

carry insurances that would cover the removal. 

 In response to Chairman Gilleran’s question regarding the Navy’s Stormwater  

and utilities drawing plans, Mr. Bradshaw stated that he had some of the Navy’s  

Stormwater and utilities drawing plans in his office that the public would be able to 

review upon request and that he could obtain more if need be. 

b. Board Member update on Truman Waterfront Marina 

Mrs. Domanski stated LRA approved moving ahead on discussions with  

Meisel & Spottswood Management towards the development of the marina, uplands and  

parklands at the Trumanwater Front.  She stated that in the discussion with the 

representatives of MSN, it was agreed that if it did not come into fruition that the work 

product done would become the property of the City so that all the investigation that was 

done on the financing, development cost, etcetera, would come back to the City.  She 

stated that the City could then reenter into renegotiations with Key West Harbor or other 

potential developers of the site. 

Doug Bradshaw, in response to Mrs. Domanski’s request, stated that he would 

notify her of any upcoming LRA meeting 

c.  Board Member update on Assisted Care Living Facility 

Mr. Sullivan stated that he spoke with Sandy Higgs and was informed that the 

Assisted Care Living Facility individuals were preparing documentation that would go 

before the Planning Board on October the 15, 2009.  He stated that the next step would be 

to go before City Commission for approval and then they planned to send out an RFP 
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while awaiting DCA approval of the plan.   In response to Chairman Gilleran’s request to 

review the Assisted Care Living Facility proposal before it went before the Planning 

Board, Mr. Sullivan agreed to contact the Assisted Care Living Facility representatives 

and request that they give a presentation at the next TWAB meeting prior to the Planning 

Board meeting on Oct 15, 2009. 

d.  Board Member update on Infrastructure/Utilities    

Mr. Trepanier stated that after spending time with Commissioner Verge and Doug 

Bradshaw discussing the Infrastructure/Utilities on the property, he had concerns 

regarding the impacts the new developments would have on the utilities that ran through 

the property to serve the Navy facilities.  He wanted to make sure that the new facilities 

did not negatively impact existing services.    He stated that another important item that 

they needed to understand was the Ingress and Egress Settlement Agreement with 

Truman Annex Properties.  He stated that there was also an issue with regards to the 

Storm Water Management runoff from the docks and possibly into the Outer Mole that 

needed to be looked into further as, well as, what issues it could cause to the city in the 

future.  He stated that there were also concerns for the power boat and sailboat races out 

there that were part of the economics for the City and how would they be handled in the 

future.  He stated that he was going to go back and gather information on these issues to 

bring back before the Board.   

 Mrs. Domanski volunteered to contact the Spottwood’s group as to their plans 

with the power boat and sailboat races as they moved forward with the marina.  

BOARD DISCUSSION 

a.  Truman Waterfront Walking Tour Follow Up 
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Mrs. Domanski stated that she had a concern as to the blockage of the water view  

by the vessels Mohawk and Ingram.  

 Commissioner Bill Verge, 329 Pecan Lane, commented on the need to review the 

Infrastructure/Utilities on the property as well as the possibility of finding another use for 

the property if the Assisted Care Living Facility did not come about.  He also stated for 

the record that even though the City owned the property at the Truman Waterfront, the 

Lease Agreement with the Navy required that 710 feet on the north end of the East Quay 

Wall be reserved for the Navy’s use.   

 Chairman Gilleran stated that he would like to see a tour box at the sites to laying 

out the design for each area. 

 Commission Verage stated that Tom Lambright of Key West Maritime Historic 

had approached the city with a proposal to provide a walking tour signage guide display 

of the facility. 

 Mr. Bradshaw stated that he had not been approached by anyone but he thought 

that it was a good idea and that all they would need to do is provided him with the 

proposal and he would bring it before the City Manager and Commission. 

 Mr. Trepanier stated that he recommended that they created a Mission Statement 

for the Board at the next meeting.  He stated that it would also be beneficial to have a 

Board member volunteer to be the liaison for the BCCLT.    

b. Up Coming Meeting Dates 

Doug Bradshaw stated that due to inauguration, staff recommended that the 

TWAB meeting of October 9, 2009 be moved to October 16, 2009. 

 6



 It was moved by Mr. Trepanier and seconded by Mr. Sullivan, that they continue 

with the set schedule and that the meeting be held at the NOAA facility on October 9, 

2009.   

Yeas:  Mr. Sullivan, Mr. Trepanier, Mr. Curtis, Mrs. Domanski  and Chairman Gilleran 
 
Nays:  None 

BOARD COMMENTS 

None   

PUBLIC COMMENTS 

None 

ADJOURNMENT 

It was moved by Mrs. Domanski and seconded by Mr. Sullivan to adjourn.  There 

being no further business, the Chairman adjourned the meeting at 1:04 p.m. 

 

      _______________________________ 
      Martha Arencibia 
      Port Operations Coordinator 
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