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City of Key West
Climate Action Team (CAT)

Minutes of Inaugural Meeting held December 9th, 2008
Present:

Annalise Mannix, P.E. 
Environmental Programs Manager, City of Key West

Jody Smith Williams

GLEE

Helen Stanley


US Navy

Val Candy


Student and Minute Taker

Jane Parthemore

Department of Health

Tara Bevard


Department of Health

Bridget Dawson

Citizen

Onett Johnson


Citizen


Lucy Gage


Citizen

Sandy Crawford

Teacher

Matt Strahan


Citizen

Bill Cottrill


Citizen

Kerry Cressman

Citizen

A. Introduction

a. Annalise opened by explaining that the purpose of the group was to draft and present the City Manager a Climate Action Plan to reduce carbon emissions by 15% by 2015. The group will bring in experts in there field in Key West by a solid waste manager college plant manager waste management experts Keys Energy etc. Examine the options for reducing carbon emissions. Determine the route determined to meet the goals set by the commission; Develop program emissions, goals measures and educational programs to ensure the initiatives can be successful. 
B. CAT Mission and Objectives

a. The following draft Mission statement was accepted by those present.  

“The mission of the City of Key West Climate Action Team is to obtain information on existing programs and actions, and develop new initiatives to reduce greenhouse gases by 15% by 2015 and to create a plan that will be used by the city, citizens and businesses of Key West to implement global climate change initiatives.”

Action 1:  Email Val Candy with any suggested rewording of Mission or Vision statement to be presented at next meeting. 

b. Annalise discussed the broad objectives of the group to:

· Define guiding principles;

· Identify primary areas of concern;

· Identify intermediate targets;

· Describe proposed management actions to be undertaken to achieve load reductions;

· Gather data required to determine applicability of management actions;

· Identify procedures for monitoring and reporting results of management actions;

· Identify the necessary education, outreach and implementation measures required to reach goals; and

· Present plan to City Manager
The guiding principles of how the CAT will conduct business were issued with the agenda but essentially were concerned with avoiding duplication of effort by working in collaboration with others, being flexible yet focused on the mission and vision, and using consensus measures of success that include risk management techniques.
C. Orientation Materials
Jody Smith Williams presented the power point show that had been presented to the City Commission earlier this year.  Jody explained that base rates were drawn from data gathered from Key Energy covering 2005.  With regard to energy usage the results were skewed since data appertained to 2005 immediately after Hurricane Wilma. Data in 2007 showed a reduced energy usage but this could be explained due to the evacuation and migration of residents out of the Keys following the flooding experienced due to Wilma. Many hotels were vacant.
D. Stakeholders and Interested Parties

Identified highest energy consumers include:

· Lower Keys Medical Center

· Monroe County Sheriff’s Office

· City of Key West

· Housing Authority

· Navy Base

· Large Hotels

· Florida Keys Community College.

It was agreed that representatives from these organizations be invited to participate in initiatives for the CAT.  
It was also agreed that press coverage of progress and initiatives undertaken by the CAT should be coordinated by the group.  Media coverage by the Key Noter and Keys Sunday should be organized since they appear green friendly.

Annalise mentioned that the City Manager was keen to have an economist involved in the work of the group.  Some members agreed since an economist could sell the broader benefits of recycling and going green than a financial analyst.  For example, an economist can explain how recycling impacts the local employment and labor markets. 

E. Management Goals
Penny Johnson asked how decisions are made when priorities between City Departments conflict.  Annalise explained that the work of the CAT would involve close coordination by all Department Heads and the City Manager who was keen to see an ordinance passed by the Commission early 2009.  The CAT discussed various suggestions for the City to consider which will be included in the draft plan.  The following issues of concern were raised during initial brainstorming within the group:
· Mount Trashmore is still emitting methane
· Need to incentivize City Departments and other agencies to go green

· Use internal knowledge to improve processes such as that recently seen at the Ferry Terminal

· Competition to reduction in greenhouse gases for entry into Guinness Book of Records

· How to divert from hauling contract waste within the scope of work outlined in the contracts with Waste Management 

· Need for sub-committees to provide expertise in specific areas

· Need to involve major commercial outlets by encouraging or penalizing them for leaving doors open with air conditioning on so high (NYC Ordinance)
· Milestones to include using reclaimed water if partnership with FKAA is successful
· Set up web-based meetings or teleconferencing where possible to be as inclusive as possible when reviewing milestones and progress  (Alison Higgins agreed to find out whether TNC would provide this resource free of charge given shared goals)

· Need to establish green measures in requests for services/products and in contracts.
Governor Christ’s 10% compliance level by organizations is expected to help carry weight to the cause of the CAT mission.

ICLEI’S FIVE MILESTONE PROCESS FOR REDUCING CARBON EMMISIONS

ICLEI has issued a “sustainability toolkit” which was used to develop our inventory (milestone 1) this will be used to complete the five milestones.  (Inventory, emission reductions target, develop local action plan, implement policies and measures, monitor and verify results) Local governments join the Cities for Climate Protection (CCP) campaign by passing a resolution pledging to reduce greenhouse gas emissions from their local government operations and throughout their communities. To help cities achieve their goals, ICLEI then assists the cities undertake the CCP's five milestones.

The five milestones of the CCP and the methodology behind provide a simple, standardized means of calculating greenhouse gas emissions, of establishing targets to lower emissions, of reducing greenhouse gas emissions and of monitoring, measuring and reporting performance. ICLEI has developed several software tools that help cities comply with the methodology.
The five milestones are:


Milestone 1. Conduct a baseline emissions inventory and forecast. Based on energy consumption and waste generation, the city calculates greenhouse gas emissions for a base year (e.g. 2000) and for a forecast year (e.g. 2015). The inventory and forecast provide a benchmark against which the city can measure progress.

Milestone 2. Adopt an emissions reduction target for the forecast year. The city establishes an emission reduction target for the city. The target both fosters political will and creates a framework to guide the planning and implementation of measures.

Milestone 3. Develop a Local Action Plan. Through a multi-stakeholder process, the city develops a Local Action Plan that describes the policies and measures that the local government will take to reduce greenhouse gas emissions and achieve its emissions reduction target. Most plans include a timeline, a description of financing mechanisms, and an assignment of responsibility to departments and staff. In addition to direct greenhouse gas reduction measures, most plans also incorporate public awareness and education efforts.

Milestone 4. Implement policies and measures. The city implements the policies and measures contained in their Local Action Plan. Typical policies and measures implemented by CCP participants include energy efficiency improvements to municipal buildings and water treatment facilities, streetlight retrofits, public transit improvements, installation of renewable power applications, and methane recovery from waste management.

Milestone 5. Monitor and verify results. Monitoring and verifying progress on the implementation of measures to reduce or avoid greenhouse gas emissions is an ongoing process. Monitoring begins once measures are implemented and continues for the life of the measures, providing important feedback that can be use to improve the measures over time.

The five milestones provide a flexible framework that can accommodate varying levels of analysis, effort, and availability of data. This element makes the CCP both unique and innovative, by increasing its transferability amongst local governments. It is the breadth of this program that enables it to cross north/south, developed/developing, metropolis/town boundaries and that has made it successful worldwide. 

Action 2:  Alison to secure web conferencing facilities.

Action 3: Jody Smith Williams to provide copies of pilot sustainability toolkit.

Action 4: Next meeting Tuesday December 9th, 2008 @ 5:30pm in the ADA Conference Room
Agenda

1. Adopt October 28th Meeting minutes 

2. Review milestone 3  (ICLEI)

3. Update on action Items 

