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Re:  Request for Qualifi cations RFQ No. 11-004
  Professional Landscape Architectural/Engineering/Architectural/Land Surveyor Services for 
  Truman Waterfront Upland Design and Construction Administration
 
Dear Key West Staff, Selection Committee, and City Commissioners:

Parker/Mudgett/Smith Architecture Inc., is pleased to submit this letter of interest and Statement of Quali-
fi cations for the “Truman Waterfront Upland Design and Construction Administration” project. By doing so, 
we affi rm that Parker/Mudgett/Smith can meet the technical and insurance requirements outlined in the 
City’s RFQ.  Additionally, Parker/Mudgett/Smith understands and agrees to abide by all provisions, terms 
and conditions of same, and all ordinances and policies of the City of Key West. The fi rm agrees that if the 
contract is awarded to Parker/Mudgett/Smith Architecture, Inc., we will perform the work in accordance with 
the provisions and terms and conditions of the contract.
 For purposes of communications regarding this RFQ, I, William Mudgett, will be the primary contact 
person, authorized to bind the team contractually. I can be reached by phone at (239) 332-1171 or by 
e-mail at wam@pmsarch.com. 
 The roots of Parker/Mudgett/Smith Architects, Inc., are in 1952 when the late Bolton McBryde opened 
an offi ce in Downtown Fort Myers (after serving as a Naval offi cer in Key West for several years).  Since 
1962, when Wiley Parker joined the fi rm, it has evolved to include Bill Mudgett (1973), Roger Smith (1987), 
and Jeff Mudgett (2001) as principals.  We emphasize principal involvement at every stage in all projects, 
engendering consistency in our work from phase to phase and project to project.  Our longevity and suc-
cess has resulted from a combination of traditional architectural expertise with a comprehensive knowledge 
of South Florida’s construction industry.  Wiley Parker, Bill Mudgett, Jeff Mudgett and Michele Gouley are 
registered architects with over 100 years of combined experience, while Roger Smith started his career as 
a general contractor.  Wiley Parker, Jr., is also presently a licensed general contractor.  In addition we have 
three LEED Accredited Professionals BD+C on our staff.  This particular combination of experience has 
served our clients well in every aspect of the design and building process from conception to completion 
and decades after.
 We have organized a multi-disciplinary project team with a two-fold emphasis:  (1) To provide expertise 
in ALL areas needed to successfully complete this project, and (2) To make use of local fi rms and profes-
sionals cognizant of what elements are needed to make this a valued social asset to the City of Key West 
given its unique local culture.  



The team consists of:
• Parker/Mudgett/Smith Architects, Inc., will serve as prime fi rm and architect for the project.
• Hole Montes, Inc., a Naples-based civil engineering, landscape architecture, and surveying fi rm, was 

established in 1966 and has experience working with the City of Key West and in the surrounding Keys.  
Hole Montes’ engineer Frank Feeney, P.E., has extensive Naval experience in Key West and is cur-
rently working with the City on a separate, unrelated sidewalk project. 

• JJR, LLC, is a consulting fi rm with a stellar international reputation in waterfront planning and design. 
JJR comes to the team with experience that ranges from transforming abandoned industrial shorelines 
to building new harbors and waterfront parks for recreation. The fi rm has a depth of resources, from 
coastal engineers to environmental scientists, to address the complexities inherent in this project. 

• Reed and Company will be handling all zoning and land use issues, including coordination with DCA, 
resolution of concurrency matters, and assurance of compliance with Navy base closure requirements.  
Joel Reed’s many years of residency in the area and familiarity with the City’s zoning ordinance and 
comprehensive plan make him uniquely fi t for these tasks.

• Turrell, Hall & Associates, Inc., is a Naples-based fi rm, established in 1988, that provides marine 
engineering consulting services.  Their experience and expertise will prove invaluable in insuring the 
compatibility between the Truman Waterfront Upland project and the separate marina project as well as 
on environmental and marine permitting issues.

• Meridian Engineering, a Key West-based civil engineering fi rm, will provide convenient coordination 
with the City and the Local Redevelopment Agency. Rick Milleli, project engineer, currently holds all 
necessary security clearances and will act as the liaison between the team and the U.S. Navy.  

Parker/Mudgett/Smith and JJR jointly developed the master plan for the City of Fort Myers Riverfront 
Redevelopment District.  Similar in many ways to your Truman Waterfront goals, this plan integrates upland 
historical areas, cultural features and attractions with the ambiance and boating uses of the Caloosa-
hatchee River. The Fort Myers plan also enhances the area’s attraction as a resort destination while still 
emphasizing themes that can be appreciated and enjoyed by local residents. This project, along with other 
similar projects, is featured to illustrate this team’s extensive experience in waterfront planning and design.
 As we did in the Fort Myers project, we can help you reach consensus and conclusions quickly, meet 
public and staff expectations, and put the project into production and construction expeditiously. 
 Our team comes to this project with the unique perspective of fi rms who are part of smaller population 
centers, and as such live with the outcome of our design decisions. We understand how important this 
project is to you and your fellow citizens. The team is excited about the opportunities for the City of Key 
West embodied in this task.  We all have a great love for the beauty and character of the City and a great 
respect for its past and present qualities. We would be honored with the responsibility of assisting you in 
taking advantage of the last major developable site in Key West.

Yours very truly,

 
William A. Mudgett, AIA, Principal
PARKER\MUDGETT\SMITH ARCHITECTS, INC.
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The Parker/Mudgett/Smith Architects team comes 
to the Key West Truman Waterfront project with 
a unique understanding of the strengths and 
challenges of the Master Plan that exists today. 
Currently, Parker/Mudgett/Smith Architects and JJR 
are working on a similar project in downtown Fort 
Myers, Florida. The city’s main traditional shopping 
area, fundamentally unchanged since the 1920s 
(when Fort Myers was part of Monroe County and 
Key West was the County Seat), is separated from 
the riverfront by a barrier of surface parking lots 
and a road with a 130’ ROW and speeding cars. 
Our experiences in Fort Myers bring us the knowl-
edge and strength of working as a cohesive design 
team, working through community involvement 
challenges and the need to quickly show progress 
on a long-visioned and much delayed project.

Reaching Consensus for a Waterfront Park 
Vision through a Public Process
We recognize the disparate expectations of the 
community for this undeveloped waterfront land.  
It is a one-of-a-kind opportunity to create a place 
that can have a meaningful impact on the quality of 
life for Key West residents as well as improve the 
visitor experience, whether for an afternoon or a 
season.  Obviously, as the site cannot accommo-
date all the desired users, scope determination is a 
critical, and perhaps the most diffi cult, component 
of the project.  Key factors that will be analyzed 
include the reality of budget, land area availability, 
public benefi t to the greatest number, return-on-
investment, and political and social imperatives.  
The City will be making the fi nal determination, but 
our team will develop logical and defensible bases 
for decisions based on facts and reality.
 We understand that the scope of the project 
as described in the RFQ is based on improving 
certain underdeveloped areas of the land conveyed 

to the City of Key West by the Navy, carrying with 
that conveyance certain limitations and require-
ments.  A Conceptual Plan for the improvements 
is included in the RFQ.  The City is not requiring 
adherence to that plan nor is it requiring a complete 
departure from it.  It is a Waterfront Park project 
with required infrastructure (water, sewer, roads, 
etc.) and vertical improvements to accommodate 
the needs of adjacent users and provide economic 
self-suffi ciency.  
 We understand that years of visioning and 
public input have proceeded this RFQ, all of which 
needs to be carefully reviewed and tested in light 
of present needs and realities.  This needs to be a 
transparent design process with the public directly 
involved.
 We understand that the marina is a separate 
project but that the proposed upland facilities must 
fully integrate into and support the marina project 
so that the two halves total more than the sum 
of the parts.  Our team’s experience with similar 
marine projects and full understanding of the issues 
involved give us the ability to marry the upland work 
seamlessly with the marina and create a unifi ed 
design generating enhanced value for both.
 We submit that through our involvement in other 
park projects (some with complex land planning, 
marine planning, and sometimes over-committed 
public projects) in high-profi le community involve-
ment situations, we have the experience to bring 
your project to fruition. We have worked on parks 
that were un-programmed and a few that were 
over-programmed; some with no design goals and 
some with confl icting design goals. In all cases, 
we have been able to synthesize the needs and 
desires of the end users into a solution that ad-
dresses, if not always satisfi es, everyone’s expec-
tations. 
 

1project understanding
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Creating Community Connections
We recognize the opportunity to connect dedicated 
waterfront open space with adjoining neighbor-
hoods—the boardwalk to the north and adjoining 
commercial areas.
 We understand that relationship to and transi-
tions through Truman Annex and Bahama Village 
must be considered.  We also recognize the large 
differences in neighborhood character and the 
requirement of accommodating disparate needs.
 We recognize that access between the water 
and the adjacent residential and commercial 
areas is of utmost importance to the success of 
the project and perhaps its most important overall 
aspect. Vehicular, bicycle, and pedestrian access 
as well as visual view patterns from Old Town to the 
water will help to reconnect the City to this area of 
the marine environment.  All possibilities, including 
adjustments outside the boundary of this project, 
need to be investigated.
 We propose that understanding the fabric of 
the community is essential to a successful interface 
between established neighborhoods and the 
project. This will be one of the most critical planning 
and design tasks of the project. Again, building con-
sensus and public involvement/comment is crucial.  
The design response to each neighborhood will be 
completely different. The team has experience with 
new developments and historic neighborhoods, 
understands their issues and can respond sensi-
tively and effectively to their respective needs.  
 Utilization of open space and buffers between 
the areas will effectively contribute to the visual ac-
cess from Truman Annex and Bahama Village and 
vice-versa. The visual connection will generate the 
initial impulse for the viewer to look for the physi-
cal access.  Physical access is of concern to all 
constituent groups with very specifi c impacts on city 
rights-of-way for pedestrian and vehicular activity. 
Parallel pattern studies will link these study areas to 
the viewshed for a unifi ed approach to connecting 
to the waterfront.
 Our team also has extensive experience with 
historical properties and districts. Following, and 
in some cases revising, existing guidelines or 
generating new guidelines for new construction will 
ensure that the massing, detail and general charac-
ter of any new work be consistent with the historic 
character of the older neighborhoods. An example 
would be the Fort Myers Riverfront project, which 
has as one of its primary goals the integration of 

A Phased Implementation Approach
We understand that the City is anxious to show 
activity with this project as soon as possible 
demonstrating progress to the public and ensuring 
that the upland improvements track as closely as 
possible with the marina work.  That means design, 
construction documents and contract administration 
must be produced on a rigid schedule.
 We recognize that this will be a phased project, 
the fi rst elements of which must stand alone, pos-
sessing the character of the completed project, and 
perhaps allowing for adjustments in the nature of 
future components.
 A phased implementation plan will allow 
progress to be made while continuing to plan and 
build consensus for future work. We’ve success-
fully navigated these same waters with the Fort 
Myers Riverfront Redevelopment District. The City 
of Fort Myers has the usual collection of master 
plans on its shelf and in response to criticism of 
that in the input meetings held at the beginning 
of the design, the City committed to “Make this 
project real.” The team has delivered—the master 
plan specifi cally included an achievable fi rst phase 
project. Construction of that fi rst phase is expected 
to begin before the fi rst of the year. This fi rst phase 
will serve as the public contribution to the public/
private partnership by the City, encouraging the 
private development that will ensure the success of 
the plan. The team has the resources to generate 
design and construction documents to enable fast 
tracking or any other accelerated project delivery 
method.
 To this end, we will conduct  our own invento-
ries and assessments, analyze existing data and 
approaches in light of the specifi cs of the RFQ 
and bring to the process, including the community 
meetings, a fresh, positive demeanor with as 
transparent a process as possible. We understand 
that the Conceptual Plan attached to the RFQ has 
been approved by the City.  Although that approved 
concept will inform many of our decisions, we sub-
mit that it shouldn’t hinder the team’s approach to 
meeting your needs. Our team has experience with 
projects suffering from “charette fatigue” in many 
of these sorts of venues.  Listening closely to the 
City, stakeholders and the community-at-large and 
bringing a positive, can-do spirit to the meetings will 
overcome this fatigue.  Communication is the key to 
success. 

project understanding 
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the planned new development of vacant properties 
with the contiguous historic downtown. Guidelines 
were prepared for new construction that ensured 
the historic integrity.

Sustainable Architectural and Site Design
We understand that the City, as all public entities 
are, is concerned that overall sustainability issues 
are accommodated at least to a basic LEED Certi-
fi cation.
 To this end, each component of the team has 
LEED Accredited Professionals on staff.  
 Parker/Mudgett/Smith, who will direct the 
LEED effort, designed The Baker Center in Punta 
Gorda, the fi rst LEED certifi ed public school in the 
Southeastern USGBC District, the LEED Silver 
certifi ed Six Mile Cypress Interpretive Center in Fort 
Myers and the anticipated LEED Platinum Archbold 
Biological Station in Lake Placid, Florida. The team 
approaches all projects with a serious concern for 
sustainability and has shown an ability to make it 
pay off for our clients. 
 Additionally, our team has the expertise and 
experience to apply the latest in sustainable site 
initiatives that exceed the requirements of LEED 
programming (developed primarily for architectural 
work). The application of these best management 
practices (BMPs) to a site can provide additional 
means by which to mitigate development. A holistic 
site development approach that considers such 
factors as building orientation, low-impact develop-
ment strategies, pervious pavement, innovative 
stormwater catchment and treatment, building 
materials, and park and marina operations and 
maintenance can demonstrate the City’s commit-
ment to preserving the natural splendor and sensi-
tive environments indicative of Key West. 

Conclusion
We propose that our team has the experience and 
skills to develop the priorities for the project, reach 
consensus with City staff and the community-at-
large on the fundamental goals of the project and 
logically implement the vision of the Truman Water-
front and bring it to fruition.

Truman Waterfront Upland Design & Construction Administration 9





TASK 1 - RESEARCH AND DISCOVERY
To accomplish the Research and Discovery task 
the Parker/Mudgett/Smith Architects Team (PMSA 
Team) proposes a three-prong approach to:

1. Establish a process to collect pertinent infor-
mation relative to the project

2. Create a Technical Advisory Committee to 
aid in critical decision making throughout the 
design and construction efforts

3. Engage the Key West community through a 
transparent, public participation process. 

Task 1.1:  Data Collection
The PMSA Team, in collaboration with the City of 
Key West and other local and state entities, will 
collect existing pertinent information related to the 
history, site conditions, infl uences affecting the 
project area and any contextual data relative to the 
Truman Waterfront.  Specifi c information of interest 
includes all previous studies and reports that ad-
dress the project site or areas immediately adjacent 
to the project site, physical data about the project 
site and any other information known to City of Key 
West to be critical to performing the required work.

Information of interest includes, but is not limited to, 
the following:
 

• Geotechnical investigations
• Bathymetric survey(s)
• Site and topographic survey(s)
• Existing utility information including sur-

veyed locations
• Architectural plans for existing facilities
• Environmental data or studies
• Community information, population data and 

demographics

• Traffi c and parking data
• Strategic and programmatic information 

from previous studies 
• Master plans and/or site development plans

 
The PMSA Team along the City of Key West will 
review the data collected to determine the extent 
of its completeness and identify any missing or 
required data. Jointly, the PMSA Team and the City 
of Key West will determine the extent to which ad-
ditional information is needed to properly inform the 
PMSA Team prior to advancing onto subsequent 
tasks.

Task 1.2:  Technical Advisory Committee 
The formation of a Technical Advisory Committee 
(TAC) will offer the PMSA Team the opportunity to 
gather additional information through the unique 
insight and various perspectives of the community 
and vested stakeholders. 
 The PMSA Team will coordinate with the City 
of Key West to determine the ultimate composition 
of the committee. An ideal makeup for this group 
would be inclusive of a variety of perspectives, 
including City staff, community members, operators 
(NOAA Eco-Discovery Center, Cruise ship terminal, 
USCGC Ingham), developers (Marina), event direc-
tors, representative(s) from the United States Navy, 
etc. While a cross section of viewpoints is important 
to the formation of TAC, it is vital that the advisory 
group not become too large as to be prohibitive to 
the decision-making process. In our experience, 
these groups operate optimally when the number of 
participants ranges between 10 and 15 individuals. 
 One role of this special counsel will be to aid 
in critical decision making throughout the design 
and construction process with the City of Key West 
reserving the option to inform any and all fi nal deci-

2management approach
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• Viewshed and visual asset analysis 
• Utility infrastructure
• Neighborhood and area connectivity
• Compatibility of planned/existing land uses
• Park facilities (structures)
• Recreational facilities and fi elds
• Event and venue analysis
• Marina and harbor development
• Environmental considerations
• Maintenance and operations 
• Sustainability practices

Diagrams will be prepared that illustrate the 
systems listed above. The resulting graphics will 
highlight any areas of concern, identify constraints 
and/or confl icts, as well as recognize opportunities 
where plan improvements can be made to achieve 
the stated goals and objectives.

Task 2.2:  Economic Validation
After analyzing the plan in this way, the PMSA 
Team and the City of Key West may elect to confi rm 
the economic viability of the various plan compo-
nents. As noted in the RFQ, a critical determination 
in the success of the park will be to have facilities 
and programs capable of sustaining themselves. 
If authorized to do so, the PMSA Team would 
seek the counsel of a trusted economic analyst to 
provide the economic backing to support the plan 
components and demonstrate their fi nancial perfor-
mance.  

Task 2.3:  Generation of Alternatives
With areas of opportunity and concern identifi ed 
and insight into the economics relating to the park 
program, the PMSA Team will be able to test, 
challenge, and/or validate paradigms of the cur-
rent plan. Building upon the system diagrams and 
backed by economic analysis, the PMSA Team will 
study options that consider the physical form, loca-
tion and relationships between the various program 
elements of the park.
 These alternatives will be prepared as simple 
diagrams to explore options, solicit input from the 
Key West community and determine a common 
overarching vision for the park’s physical organiza-
tion.  

sions relative to the project(s). The TAC will also be 
asked to both help verify the goals and objectives 
from the previous planning process and identify any 
additional goals necessary to inform the plans and 
future work.   

Task 1.3:  Community Workshop
In order to validate the merits of the current master 
plan and identify the issues, concerns and interests 
of the Key West community, it is imperative that a 
robust and transparent public process be incorpo-
rated throughout the planning and design of the 
Truman Waterfront.
 During this task the PMSA Team will hold the 
fi rst of several community workshops to establish 
an open and honest dialog with the community 
in an attempt to fully understand the issues most 
important to the adjacent neighborhoods, future 
park users and residents of Key West. Similarly to 
the TAC, the public will be engaged to verify the 
goals and objectives for the master plan and future 
projects. The PMSA Team has extensive experi-
ence in conducting community-based exercises 
to gather the salient information needed to inform 
future development and to effectively communicate 
with the public.

TASK 2 – MASTER PLAN AUDIT AND UPDATE
The goal of the Master Plan Audit and Update 
task is to ensure that the vision established for 
the Truman Waterfront appropriately addresses 
the most current understanding of the project site, 
incorporates the issues and program interests of 
the Key West community, responds to the positive 
aspects of the previous plan, improves upon areas 
in need of attention and maximizes opportunities for 
future investment.  

Task 2.1:  Master Plan Audit
Utilizing the information gathered during the 
research and discovery tasks the PMSA Team will 
conduct an exercise to identify areas of the current 
master plan that do not align with the desires of 
the community and the overriding project goals 
and objectives. The PMSA Team will investigate 
all aspects of the current master plan to ensure 
concurrence with the latest thinking, including:
 

• Vehicular circulation and parking
• Ingress and egress to the park
• Pedestrian and bicycle circulation

management approach
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Task 3.1:  Master Plan Phasing 
In defi ning and prioritizing the phases of the Tru-
man Waterfront, the PMSA Team, along with the 
City of Key West, will need to consider a number of 
factors, including, but not limited to:
 

• Construction sequencing 
• Financial considerations
• Potential project impacts
• Community and political interests
• Infrastructure requirements
• Regulatory requirements
• Agency coordination
• Interruptions to existing uses
• Economic impacts to community
• Community events
• Tourism
• Seasonal conditions

 
Paramount to these decisions will be the need to 
consider the logical sequencing of construction that 
establishes the foundation for future work. A bal-
ance must be struck between the need to provide 
required infrastructure and the development of 
meaningful and stand-alone projects that the Key 
West community can use and enjoy as the water-
front matures. Thoughtful planning in this regard 
will minimize unnecessary interruptions to existing 
and/or completed projects, reduce redundancies 
and costs needed to construct the work and help 
the City to demonstrate its commitment to delivery 
of the master plan vision. 
 With input from the TAC and the City of Key 
West, the PMSA Team will establish logical phases 
for the proposed improvements slated for the 
Truman Waterfront. The PMSA Team will record 
the design elements and delineate boundaries for 
each phase (number TBD) as an overlay upon the 
master plan update. 

Task 3.2:  Master Plan Update - Opinion of Prob-
able Costs
Upon completion of the phasing exercise, the 
PMSA Team will develop an opinion of probable 
costs associated with the development of the 
Truman Waterfront. Cost projections will be devel-
oped in conjunction with the proposed phases and 
cumulatively will provide an understanding of the 
costs associated with the development of the entire 
waterfront. The PMSA Team will develop this opin-
ion of probable costs drawing from an extensive 

Task 2.4:  Technical Advisory Committee Meet-
ing and Community Workshop
In order to properly vet the ideas and establish a 
unifi ed vision for the Truman Waterfront, the PMSA 
Team will conduct a second round of discussions 
with the TAC and the Key West community. The 
focus of these meetings will be to gather the neces-
sary feedback on any preferred alternatives and 
to eliminate those ideas that are not favored. This 
interface with the public and stakeholders will be 
an opportunity to appropriately adjust the current 
master plan to refl ect the desires of the community. 

Task 2.5:  Master Plan Update Task
Utilizing feedback from the community forum, the 
PMSA Team will make any necessary modifi cations 
to the preferred alternatives and/or study further 
options born out of the workshop. As is often the 
case, the composite of selected alternatives will 
likely require an additional thought to strengthen 
relationships between the plan elements and 
develop a cohesive master plan. The PMSA Team 
will then confi rm the direction of the draft master 
plan update with the TAC and the City of Key West 
before fi nalizing the document. 
 Upon confi rmation of the draft plan, a fi nal 
graphic will be generated. The resulting master 
plan update will become the basis for the future 
development and implementation of the Truman 
Waterfront.

Task 2.6:  Master Plan Update - Initial Opinion of 
Probable Costs
Upon completion of the master plan update, the 
PMSA Team will develop an initial opinion of prob-
able costs associated with the development of the 
Truman Waterfront. The projections will include 
costs for all proposed improvements in the master 
plan update. 

TASK 3 – IMPLEMENTATION FRAMEWORK
With an updated master plan and clear vision 
for the Truman Waterfront, the PMSA Team and 
the City of Key West can begin the process of 
determining desired phases, the selection of prior-
ity projects, and a timeframe for the design and 
construction of future work. This implementation 
framework will provide the City of Key West with a 
road map by which to see the Truman Waterfront 
through to fruition.  
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TASK 4 – PHASE I DESIGN DEVELOPMENT
The PMSA Team is a knowledgeable group of 
design professionals that brings the collective 
experience and resources required to execute the 
many facets of the Truman Waterfront project.
 The PMSA Team will provide a multi-disciplinary 
approach to the design and construction of Truman 
Waterfront projects. The PMSA Team boasts an 
advantage in this aspect in that numerous relation-
ships between the partnering professionals/fi rms 
are already well established.  Additionally, Hole 
Montes and JJR both have business practices 
modeled upon the philosophy of integrating profes-
sional disciplines for the betterment of project 
delivery. 
 The recognition that ‘many heads are better 
than one’ is central to the PMSA Team’s design 
philosophy and its approach to understanding 
critical issues surrounding a project and the devel-
opment of creative and responsive solutions. To 
this end the PMSA Team will share responsibilities 
throughout the design and construction of the 
Truman Waterfront to maximize the exposure of our 
design work to our collective expertise. To facilitate 
dialog between our offi ces, the City of Key West 
and the community, the PMSA Team will identify 
discipline leads responsible for coordinating the 
work of related professionals with the team (civil 
engineering, landscape architecture, etc.). 
 To support the effi cient exchange of ideas and 
information to team members and the client, the 
PMSA Team will utilize fi le sharing software to 
disseminate work and archive the project process. 
The team will also maximize opportunities to work 
side-by-side at regular intervals to further develop 
and coordinate our work. 

Task 4.1:  Phase I Conceptual Design
The fi rst step that the PMSA Team will take is an 
exercise to reconcile the master plan vision with 
realities of existing conditions and the stated goals 
and objectives of the phase I project. Upon confi rm-
ing these principles, the PMSA Team will prepare 
conceptual site development plans (and architec-
tural plans when appropriate) to further study and 
refi ne the design elements and relationships pro-
posed in the master plan at a more detailed level. 

body of resources including metrics from similar 
waterfront projects, tradesmen and contractors, 
and team-wide expertise related to both upland 
and costal construction in the state of Florida and 
around the country. 

Task 3.3:  Project Timeline
With a greater understanding of the physical break-
down of the master plan into manageable phases 
and fi nancial implications associated with each, 
the PMSA Team can more accurately forecast a 
realistic timeline for design and construction of 
the Truman Waterfront. In addition to the desired 
sequencing of projects the timeline must consider 
factors that can infl uence the ideal realization of 
project delivery. These factors can include, but are 
not limited to, the following:

• Seasonal weather patterns
• Tourism and annual events
• Agency reviews – local, state and federal
• Obtaining permits – local, state and federal

The PMSA Team will prepare a general project 
timeline for all phases of the Truman Waterfront. 
This forecast can be used to understand the fi nan-
cial commitments necessary to realize the build out 
of the master plan, as well as provide guidance to 
the PMSA Team and the City of Key West as the 
commitments and work associated by phase. 

Task 3.4:  Priority Project – Phase 1
With the master plan phasing established and an 
understanding of the general timeframe in which 
the planned improvements are to be constructed, 
the PMSA Team and the City of Key West can 
focus their collective attention upon initiating the 
design and construction of the fi rst priority project. 
In so doing, the PMSA Team will engage the City of 
Key West to clearly defi ne the scope of the phase 
I work. Additionally, the PMSA Team and City will 
establish an initial understanding of the project 
budget from the master plan opinion of probable 
costs conducted previously. The PMSA Team will 
also seek to identify project goals and objectives 
with input provided by the TAC and the City of 
Key West. Lastly, the team will want to review 
and identify any missing information necessary to 
conduct the work. 

management approach
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Task 4.3:  Phase I Design Development
Based on the approved schematic design docu-
ments, the PMSA Team will prepare design de-
velopment documents for the project consisting of 
drawings to fi x and describe the exterior hardscape, 
landscape planting, architecture and underground 
utility components of the project.
 The PMSA Team will prepare and submit fi nal 
design development documents that may include 
the following:

• Site and topographic survey 
• Site preparation and demolition plan
• Site layout and materials plan
• Grading and drainage plans
• Utility and stormwater management plans
• Planting plan
• Sections and details
• Draft specifi cations

The PMSA Team will update the previous prelimi-
nary opinion of construction costs to refl ect the 
design refi nements and decisions made in this task.
 To refi ne the design development documents, 
the PMSA Team will again look to the TAC input 
prior to fi nalizing the design work and beginning 
the preparation of construction documents. Input 
received from this meeting will be validated with 
the City of Key West staff and modifi cations to the 
design development plans will be made accord-
ingly. The PMSA Team is prepared to participate in 
this important review meeting to identify any minor 
modifi cations to the design direction. 
 The design development documents will be 
prepared according to the standards and review 
requirements of the City of Key West. 

Task 4.4:  Phase I Construction Documents and 
Specifi cations
Following the approval of the design development 
documents, the PMSA Team will prepare fi nal 
construction drawings and specifi cations setting 
forth in detail the requirements for the construction 
of the project.
 The construction documents will include Auto-
CAD drawings, technical specifi cations, and a fi nal 
statement of probable construction costs.  

Additionally, the team will investigate the following:  

• Character and aesthetics
• Sustainability and Best Management Prac-

tices (BMPs)
• Applicable codes and standards
• Grading and drainage

To maintain the consensus earned through the 
public participation process, The PMSA Team will 
again look to the TAC and Key West community 
for input prior to moving onto subsequent design 
phases. Input received from these meetings will 
be validated with the City of Key West staff and 
modifi cations to the conceptual site development 
plans will be made accordingly. The PMSA Team 
is prepared to participate in these important review 
meetings (number TBD) so as to solidify a direction 
for future design phases. 
 
Task 4.2:  Phase I Schematic Design
Based on the approved conceptual site develop-
ment plans, the PMSA Team will prepare schematic 
design documents consisting of drawings and other 
documentation to fi x and describe the size and 
character of the project as to structures, systems, 
materials, and such other elements as may be 
appropriate. The goal of these drawings will be to 
further delineate the design of the paving materi-
als and patterns, site features such as walls and 
planters, landscape plantings, site grading and 
furnishings, as well as schematic design sketches 
of the proposed site and architectural features.
 In conjunction with these efforts the PMSA 
Team will prepare a preliminary opinion of construc-
tion costs to gauge the costs associated with the 
design refi nements and determinations.
 The PMSA Team will again meet with the TAC 
and Key West community to receive input on the 
schematic design plan prior to moving onto sub-
sequent design phases. Input received from these 
meetings will be validated with the City of Key West 
staff and modifi cations to the schematic design 
plans will be made accordingly. The PMSA Team 
is prepared to participate in these important review 
meetings (number TBD) so as to solidify a direction 
for future design phases. 
 The schematic design will be prepared accord-
ing to the standards and review requirements of the 
City of Key West. 
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ting involving the interface with marine environ-
ments, coastal construction issues and the like 
(Hole Montes will assist in this effort as necessary). 
Reed and Company will handle approvals related to 
planning and zoning. 
 The anticipated approvals and permits required 
for this project are as follows: 

• SFWMD/FDEP stormwater management 
permit

• FDEP coastal construction line permit
• FDEP permit for construction beyond 

mean high water line (this would include 
rehabilitation of bulkheads and other marine 
structures required to support upland work 
or projections of upland structures over the 
water)

• FDEP permit for extensions of water distri-
bution or wastewater collection systems

• City of Key West conditional use approvals
• City of Key West construction and site 

development plan approvals (for site 
improvements, roads, parking, drainage, 
sewer, etc.)

• Florida Keys Water Aqueduct Authority 
for approvals of extensions of watermain 
facilities

• Coordination with DCA regarding com-
prehensive plan, zoning and concurrency 
issues as required

• U.S. Army Corps of Engineers permit for 
marine interface work or permit

At project initiation, the project manager and team 
will develop the project schedule. At that time, 
the responsible team members for permitting will 
identify all of the approvals listed above and what 
times permit applications should be submitted. 
In some cases, permits will involve only the fi rst 
phase of the project, others will be in anticipation 
of future site development or construction that may 
be possible to permit in advance. For example, 
future phases may involve conditional uses. It is not 
necessary that those uses be designed in order to 
apply conditional uses. Therefore, those applica-
tions can be made early on in the project, thus 
avoiding the need for the approval in a later phase. 
 As permit and approval applications are sub-
mitted, it is important that each responsible team 
member follow through on those applications to 
make sure that the agency reviewers are process-

The fi nal plan contract documents are anticipated 
to include, but not limited to:

• Title sheet
• Site survey drawing
• Site preparation plan
• Stormwater pollution prevention plan/ero-

sion and sedimentation control plan
• Layout plan
• Grading plan
• Storm drainage plans and profi les
• Site development details 
• Planting plans and details
• Irrigation plans and details
• Lighting plans and details
• Architectural plans, sections, elevations and 

details
• Technical specifi cation sections
• Front-end specifi cations 

The PMSA Team will develop, coordinate and 
complete the technical specifi cations using the CSI 
format.  Front-end documents, including general 
conditions, bidding requirements, and the bid 
proposal form, will be coordinated with the City of 
Key West to meet the specifi c requirements of this 
project.

TASK 5 – PERMITTING 
The paramount issue of importance with this task 
is the timely and effi cient processing of permitting 
applications and approvals to ensure that the 
project schedule remains on track. Projects of 
this type require numerous permits and approvals 
from several local, state and federal agencies, 
many of which take months for processing and 
approval. Therefore, it is essential that the project 
schedule factor in these critical time frames and the 
responsible team members fi le the applications at 
the earliest possible date and also follow through 
with agency reviewers to make sure that permit and 
approval processing proceeds effi ciently without 
unnecessary delays or lapses. 

Task 5.1:  Phase I Permitting
The PMSA Team members responsible for permit-
ting include Hole Montes; Turrell, Hall; and Reed 
and Company. Hole Montes will deal chiefl y with 
the upland permits for the site development of the 
project. Turrell, Hall will be responsible for permit-

management approach
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suffi ciently familiar with all aspects of the work and 
to review compliance with the contract documents, 
notify the contractor and the owner of any defi cien-
cies, review and approve the contractor’s drawings, 
and, in general, assist the contractor or construc-
tion manager in the performance of their work.
 At the end of the project, PMSA will inspect the 
site for substantial completion, develop a punch list 
of defi ciencies, monitor their completion, and issue 
fi nal completion certifi cations.
 The PMSA Team, led by Parker/Mudgett/Smith, 
is respected in the Southwest Florida construction 
community for the quality and thoroughness of its 
construction documents and the timely, fair and 
thorough execution of the contract administration 
phase. Led by experienced professionals across 
disciplines, the PMSA team has the best people in 
the business to control the administration of your 
construction contract and protect the City of Key 
West’s interests.

ing the applications and responding with questions 
and comments as necessary. Many agencies have 
required response times but don’t always comply. 
The team members must follow through and elicit 
comments from reviewers as soon as possible 
so that processing may continue. Responses to 
agency comments must be timely and re-submittals 
fi led as soon as possible.
 It is also important to communicate with the 
rest of the team and client regarding how agency 
comments may affect the design and how these 
may require changes. Mandatory changes must be 
incorporated into the project plan and reconciled 
to ensure that the project goals are still met. Alter-
nately, agencies may be pressed for reasonable 
concurrence with certain items of question so as to 
not jeopardize the inclusion of important project ele-
ments. In either case, it is recognized that project 
design will be affected by permitting agencies and 
the team must work together to make sure the plan 
adjusts as needed but still proceeds to completion 
with its essential goals intact. 
 Permitting and approvals also require close at-
tention to compliance. The responsible team mem-
bers must make sure that the project’s fi nal design 
and construction stay in compliance with permit 
conditions. These conditions may include actual 
construction design and methods, completion times 
with expiration dates, reporting and monitoring. The 
team’s scope of services must include that ongoing 
permit and approval conditions be monitored with 
assurance that they be met at every phase of the 
project through to completion. This will ensure that 
the City or its contractors or consultants are not 
cited for compliance issues, which could either 
delay the project completion or result in penalties. 
Each responsible team member will be assigned 
its respective permit to monitor for compliance, and 
that task will not be overlooked even in the project’s 
completion stages.  

TASK 6 – CONTRACT ADMINISTRATION
The contract administration phase, although 
requiring skill and experience, can be outlined very 
simply.
 PMSA, with the assistance of its sub-consul-
tants, will monitor the contractor or construction 
manager in the execution of the construction 
contract. PMSA will constantly review the construc-
tion schedule, review and approve shop drawings 
and other submittals, visit the site frequently to be 
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TEAM OVERVIEW
Parker/Mudgett/Smith Architects has pulled together a multi-disciplinary team with both local Key West and 
Florida experience and national waterfronts expertise to assist the City of Key West achieve its goals in 
developing its newly acquired land along the waterfront at Truman Park.
 Below is a brief description of each fi rm’s role.  On subsequent pages, a team organization chart is 
presented followed by fi rm introductions, examples of their relevant experience, and resumes for each team 
member.  

Parker/Mudgett/Smith Architects, Inc., will be serving as the prime consultant on the project, managing 
and overseeing the activities of the team and serving as the primary point of contact with the Key West 
Naval Properties Land Redevelopment Authority.  The fi rm is leading all of the Architectural Design activities 
and team members will also play key roles in public meeting facilitation during the Neighborhood Planning 
Process.

Hole Montes, Inc., is a civil engineering, landscape architecture, and surveying fi rm that will be managing 
and serving as the discipline lead on the Civil Engineering, Permitting, Surveying, and Construction Obser-
vation tasks.  Additional staff will play supporting roles on the Park Design, Landscape Architecture, and 
Neighborhood Planning Process activity teams.
 
JJR, LLC, provides landscape architecture, civil engineering, urban design and planning, and environmen-
tal science services.  They will be serving as the discipline lead and managing the activities for the Park 
Design and Landscape Architecture tasks, including master and waterfront planning, quality assurance, and 
marina design and operations.

Reed and Company will be supporting the Neighborhood Planning discipline activities by handling all zon-
ing and land use issues, including preparing and processing applications for project components that may 
require conditional use approval and compliance with Navy base closure requirements. 

Turrell, Hall & Associates, Inc., is a marine engineering consulting fi rm that will be supporting the efforts 
of Hole Montes during the Permitting activities, specifi cally related to environmental permitting, including 
permit coordination, compliance, and CCCL and/or CCSL permitting.   

Meridian Engineering is a Key West-based civil engineering fi rm that will be involved in the Civil Engineer-
ing and Construction Observation discipline tasks.  Its Key West location will afford convenient coordination 
with the City and the Local Redevelopment Agency. 

Please refer to the organization chart on the following page for an illustration of fi rm and individual team 
member’s roles/expertise as well as the management and reporting structure of the team.

3experience & capacity of team
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City of Key West Naval Properties 
Redevelopment Authority

Project Management
William Mudgett, AIA

 Parker/Mudgett/Smith Architects

(PMSA)

Discipline Lead
Hank Byma, ASLA

Landscape Architect
JJR

Chad Brintnall
Master Planning

JJR

Deborah Mitchell, FASLA, 
LEED AP

Quality Assurance
JJR

Bruce Lunde
Marina Design and Operations

JJR

Theresa Artuso, RLA, LEED AP
Landscape Architect

Hole Montes

Discipline Lead
Hank Byma, ASLA

Federal Development
JJR

Chad Brintnall
Master Planning

JJR

Deborah Mitchell, FASLA, 
LEED AP

Quality Assurance
JJR

Patrick Doher, PE, LEED AP
Waterfront Planner

JJR

Theresa Artuso, RLA, LEED AP
Landscape Architect

Hole Montes

park design landscape

architecture

Discipline Lead
W. Jeffrey Mudgett, AIA

Public Meeting Facilitation
PMSA

Chad Brintnall
Master Planning

JJR

Theresa Artuso, RLA, LEED AP
Landscape Architect

Hole Montes

Joel Reed, AICP
Zoning and Land Use

Reed and Company

neighborhood

planning

Discipline Lead
William Mudgett, AIA

Principal Architect
PMSA

W. Jeffrey Mudgett, AIA
Project Architect

PMSA

Michele Gouley, AIA, LEED AP
LEED Administrator/

Document Production
PMSA

Sean Gilmore, LEED AP
LEED Assistant Administrator/

Document Production
PMSA

architectural

design
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ORGANIZATIONAL CHART

Discipline Lead
George Hermanson, PE

Principal Engineer
Hole Montes

W. Terry Cole, PE
Senior Engineer

Hole Montes

Frank Feeney, PE, LEED AP
Project Engineer

Hole Montes

Rick Milelli, PE
Naval Installation Liason

Meridian Engineering

Discipline Lead
W. Terry Cole, PE

Senior Engineer
Hole Montes

Frank Feeney, PE, LEED AP
Project Engineer

Hole Montes

Todd Turrell, PE
Ocean Engineer

Turrell, Hall & Associates

Timothy Hall
Senior Ecologist

Turrell, Hall & Associates

Marielle Kitchner
Compliance Specialist

Turrell, Hall & Associates

Joshua Maxwell
Engineer in Training
Turrell, Hall & Associates

Lauren Gibson
Biologist

Turrell, Hall & Associates

permitting

Discipline Lead
George Hermanson, PE

Principal Engineer
Hole Montes

Thomas Murphy, PSM
Surveyor

Hole Montes

surveying

Discipline Lead
W. Terry Cole, PE

Senior Engineer
Hole Montes

Rick Milelli, PE
Project Engineer

Meridian Engineering

Michael Roddis
Inspector

Hole Montes

Theresa Artuso, RLA, LEED AP
Landscape Architect

Hole Montes

Roger Smith, CSI
Construction Contract 

Administrator/Architecture
PMSA

construction

observationcivil
engineering
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Since 1966, Hole Montes, Inc. has held fast to the business
philosophies and professional practices handed down by our
founders: to be one of the most trusted and reliable full
service engineering firms in Southwest Florida. Customer
satisfaction and service; technical expertise; quality of
deliverables; and dedicated project management are such
principles. We ensure that every project you entrust to us
meets the high standard of excellence that you have come to
expect from Hole Montes.

With full service engineering offices in Naples and Fort
Myers Hole Montes is strategically positioned to provide you
with the design and management expertise necessary to
achieve success for your projects. As noted in our cover
letter, Hole Montes has extensive expertise in the design of
potable water and sanitary sewer systems, planning, land
development, permitting, zoning, storm water management
design, transportation design, surveying and mapping and
landscape architectural design. Our project managers are
seasoned professionals who have the expertise, training and
availability to assist you in achieving a successful conclusion.

Full Service Engineering Tailored To Meet Your Expectations

Land Development, Site Engineering and Planning — Hole
Montes’ Land Development division is managed by George H.
Hermanson, P.E., Senior Vice President and Principal.
Whether it is a fraction of an acre or thousands of acres, Mr.
Hermanson and his team of seasoned land development
planners and engineers has the ability to convert a
conceptual land plan into an engineering and economically
feasible design. From the earliest planning stages, through
preliminary design, permitting, final design and production of
construction drawings, all our engineers and related
specialists have one goal—to meet the client‘s needs.

Landscape Architectural Design and Land Planning — The
staff of Hole Montes’ Landscape Architectural Design and
Land Planning division, led by Theresa Artuso, RLA/ASLA,
LEED AP, Vice President, has been recognized for excellence
in design by the Florida Nurserymen & Growers Association,
the National American Society of Landscape Architects, the
Lee County Board of County Commissioners, and the South
Florida Water Management District, to name a few. At Hole
Montes, we believe that investing in a Landscape Architect’s
expertise early in a project’s development is critical to
establishing a functional yet attractive, cost effective,
ecologically sound landscape with the potential for long
range beauty and appreciation.

Transportation Engineering — Hole Montes’ Transportation
Engineering division is managed by Robert L. Murray, P.E.,
Senior Vice President and Principal. The division has been
recognized as one of Southwest Florida’s leading providers of
transportation engineering design and inspection services for
many years providing professional design and management
services for some of the area’s most populated roadways and
for every municipal airport in Lee and Collier counties. From
road widenings to roadway extensions; from bridge
replacements to runway extensions; from hangars to
sidewalks and intersection improvements Hole Montes
continues to play a key part of the growth management plan
for Southwest Florida.

Environmental Engineering — Hole Montes’ Environmental
Engineering division is managed by Ronald E. Benson Jr.,
Ph.D., P.E., Senior Vice President and Principal. Over the
course of his more than 20 years with the firm, Dr. Benson
has assembled a veteran team of water, wastewater and
water reuse design professionals who, individually, are
leaders in their profession and as a team offer unparalleled
local design expertise. The projects designed and managed by
the Environmental Engineering division range in size from
regional wastewater treatment facilities to complex
municipal water treatment plants, major utility relocations,
and planning for water, sewer and reuse distribution systems.
Currently, Hole Montes serves as the General Engineering
Consultant/Engineer of Record for four of the largest public
utility providers in Southwest Florida, including Collier and
Lee counties.

Survey and Mapping — From the beginning, our Surveying
and Mapping division, under the direction of Thomas M.
Murphy, P.S.M., has also been instrumental in the growth of
Southwest Florida. Over the years, the Surveying and
Mapping division has provided professional services ranging
from residential surveys, boundary and topographic surveys,
construction surveys, right of way route and design surveys,
specific purpose surveys, hydrographic surveys, legal
descriptions and subdivision plotting. The field crews are
equipped with the latest technology to ensure accuracy and
efficiency.

6200 Whiskey Creek Drive
Fort Myers, Florida 33919

950 Encore Way
Naples, Florida 34110
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City of Key West Sidewalk Improvements: Key West, Monroe County, Florida

Hole Montes, Inc. provided the survey and engineering design services for the City of 

Key for improvements to sidewalks, ramps and crosswalks in Phases 1 - 7  of design/

build sidewalk improvements throughout the City.

Survey services included locaƟ on and topographic surveys of project areas including 

sidewalk corridors and adjacent features necessary to facilitate the design. 

Improved pedestrian safety and stormwater drainage were major design consideraƟ ons 

for this project. The design team coordinated the improved sidewalks into the master 

stormwater management and coordinated the necessary approvals from the City of Key 

West and the Florida Department of TransportaƟ on.

Currently, Hole Montes is providing similar services to improve pedestrian and bicycle safety  

on porƟ ons of  Duck Avenue and 12th Street,  relaƟ ng to access to Poinciana Elementary 

School.

D®Ý�®Ö½®Ä�Ý:  
     C®ò®½ EÄ¦®Ä��Ù®Ä¦
     P�ÙÃ®ãã®Ä¦
     SçÙò�ù®Ä¦     

C½®�Äã:  C®ãù Ê¥ K�ù W�Ýã
REP: K�Ù�Ä O½ÝÊÄ
3140 F½�¦½�Ù Aò�.
K�ù W�Ýã, F½ 33040
305.809.3963

K�ù P�ÙÝÊÄÄ�½:
     G�ÊÙ¦� H�ÙÃ�ÄÝÊÄ, P.E.
     FÙ�Ä» J. F��Ä�ù, P.E.
     T«ÊÃ�Ý M. MçÙÖ«ù, P.S.M.
Sã�Ùã D�ã�: 2009

CÊÃÖ½�ã®ÊÄ D�ã�: 2011

CÊÄÝãÙç�ã®ÊÄ CÊÝã: $1.8 M®½½®ÊÄ
D�Ý®¦Ä F��Ý: $124,000

CÊÄãÙ��ãÊÙ: C«�Ù½�ù TÊÖÖ®ÄÊ Ι SÊÄ
R�Ö: P�ç½ TÊÖÖ®ÄÊ
PO BÊø 787; K�ù W�Ýã, FL 33041
305.296.5606
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Sunset Marina on Stock Island:                   Key West, Monroe County, Florida

Sunset Marina is located in Key West on Stock Island, Monroe County, Florida. This 
2.73 acre marina provides both wet slips and dry boat storage to its customers. The 
current project encompasses submiƫ  ng for and receiving approval for the addiƟ onal 
dry storage boat racks, modifi caƟ on of the stormwater management system and the 
design of a landscape plan.

ConstrucƟ on of the surface water management system will include detenƟ on basins, 
stormwater collecƟ on system, and update the ouƞ all control structure.

Presently, we are assisƟ ng the owner with obtaining approvals from the Florida 
Department of Environmental ProtecƟ on, U.S. Army Corps of Engineers,  and the City of 
Key West.  

D®Ý�®Ö½®Ä�Ý:  
     C®ò®½ EÄ¦®Ä��Ù®Ä¦
     S®ã� D�ò�½ÊÖÃ�Äã
     P�ÙÃ®ãã®Ä¦
     L�Ä�Ý��Ö� AÙ�«®ã��ãçÙ�

C½®�Äã: SçÄÝ�ã V�ÄãçÙ�Ý Ê¥ K�ù W�Ýã
R�Ö: JÊ�ÄÄ� A½�ø�Ä��Ù
5555 CÊ½½�¦� ÙÊ��
K�ù W�Ýã, FL 33040
305.296.7101

K�ù P�ÙÝÊÄÄ�½:
     G�ÊÙ¦� H�ÙÃ�ÄÝÊÄ, P.E.
     FÙ�Ä» J. F��Ä�ù, P.E., LEED AP
     T«�Ù�Ý� AÙãçÝÊ, RLA/ASLA, LEED AP  

Sã�Ùã D�ã�: M�Ù�«, 2008

CÊÃÖ½�ã®ÊÄ D�ã�: IÄ PÙÊ¦Ù�ÝÝ                           

CÊÄÝãÙç�ã®ÊÄ CÊÝã: $400,000 ÖÙÊ¹��ã��
D�Ý®¦Ä F��: $187,000

CÊÄãÙ��ãÊÙ: NÊã Y�ã S�½��ã��
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Key West Hilton (Wes  n) and Retail Complex:  Key West, Monroe County, Florida

This  project was designed around the exisƟ ng Old Custom House in the Truman Annex 
area with great care to blend the new development seamlessly with the exisƟ ng 
historical structures. Formerly a part of the Key West Navy Base, the surrounding area 
sƟ ll features other historic buildings including the surgeon’s quarters, the old weather 
staƟ on and the marine hospital. 

Hole Montes provided professional site planning, civil engineering design services and 
construcƟ on inspecƟ on services for the redevelopment of the Truman Annex, including 
the design of a 240 car mulƟ -level parking garage, a 300 room resort hotel, and 120,000 
square foot commercial marina retail building. 

The project was permiƩ ed through the South Florida Water Management District, 
Florida Department of Environmental ProtecƟ on, and the City of Key West.  Some of 
the design consideraƟ ons included road right of way issues, fi re protecƟ on, stormwater 
treatment, potable water availability, and sewer service availability. All of these issues 
were coordinated with the client and appropriate governmental enƟ Ɵ es to permit and 
build a successful project.

D®Ý�®Ö½®Ä�Ý:  
     C®ò®½ EÄ¦®Ä��Ù®Ä¦
     S®ã� D�ò�½ÊÖÃ�Äã
     P�ÙÃ®ãã®Ä¦
     CÊÄÝãÙç�ã®ÊÄ IÄÝÖ��ã®ÊÄ S�Ùò®��Ý

C½®�Äã: O���Ä PÙÊÖ�Ùã®�Ý, Lã�.
R�Ö: TÊÃ M�MçÙÙ�®Ä
1001 E. Aã½�Äã®� Aò�, Sç®ã� 202
D�½R�ù B���«, FL 33483
561.279.9900

K�ù P�ÙÝÊÄÄ�½:
     G�ÊÙ¦� H�ÙÃ�ÄÝÊÄ, P.E.
     M®�«��½ RÊ��®Ý 

Sã�Ùã D�ã�: 1994 

CÊÃÖ½�ã®ÊÄ D�ã�: 1996 

CÊÄÝãÙç�ã®ÊÄ CÊÝã: NÊã KÄÊóÄ
D�Ý®¦Ä F��Ý: $50,725.

C½®�Äã: O���Ä PÙÊÖ�Ùã®�Ý, Lã�.
R�Ö: TÊÃ M�MçÙÙ�®Ä
1001 E. Aã½�Äã®� Aò�, Sç®ã� 202
D�½R�ù B���«, FL 33483
561.279.9900
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Sunset Key:                                                       Key West, Monroe County, Florida

Formerly a site for fuel storage for the United States Navy (Tank Island), this 27-acre  
Island was developed by Ocean ProperƟ es into a luxury single family resort. Partway 
into the development, the client made a plan adjustment reserving about 20 percent 
of the island for part of the Hilton (now WesƟ n Resorts) on the main Key West Island. 
Ocean ProperƟ es constructed coƩ ages, a restaurant and lounge and swimming pool and 
enhanced the beach with sand imported from the Bahamas.

Since the island had no services, Hole Montes fi rst designed the uƟ lity services pipelines 
and conduits by lining exisƟ ng fuel mains from the main island. The pipelines were then 
armored to protect them from disturbances from the cruise ships which pass through 
several Ɵ mes a day.

Due to the limited fi re fi ghƟ ng capabiliƟ es available on Sunset Key Island, all structures, 
including homes are provided with fi re suppression systems . Hole Montes designed a 
separate fi re protecƟ on water distribuƟ on system supplied by an on site fi re well.

Hole Montes also designed the island’s major infrastructure including potable water 
distribuƟ on, sanitary sewage collecƟ on, roadways, and a complete retenƟ on stormwater 
management system. We also obtained all approvals from the City of Key West, Florida 
Keys Aquaduct Authority, SFWMD and FDEP, and provided services during construcƟ on 
and on site inspecƟ ons.

D®Ý�®Ö½®Ä�Ý:  
     C®ò®½ EÄ¦®Ä��Ù®Ä¦
     S®ã� D�ò�½ÊÖÃ�Äã
     SçÙò�ù S�Ùò®��Ý
     P�ÙÃ®ãã®Ä¦
     CÊÄÝãÙç�ã®ÊÄ IÄÝÖ��ã®ÊÄ S�Ùò®��Ý

C½®�Äã: R�ÝÊ½çã®ÊÄÝ HÊÝÖ®ã�½®ã®�Ý, IÄ�.
R�Ö: TÊÃ M�MçÙÙ�®Ä
1001 E. Aã½�Äã®� Aò�, Sç®ã� 202
D�½R�ù B���«, FL 33483
561.279.9900

K�ù P�ÙÝÊÄÄ�½:
     G�ÊÙ¦� H�ÙÃ�ÄÝÊÄ, P.E.
     M®�«��½ T. RÊ��®Ý

Sã�Ùã D�ã�: 1995 

C½®�Äã: O���Ä PÙÊÖ�Ùã®�Ý, Lã�.
R�Ö: TÊÃ M�MçÙÙ�®Ä
1001 E. Aã½�Äã®� Aò�, Sç®ã� 202
D�½R�ù B���«, FL 33483
561.279.9900

CÊÄÝãÙç�ã®ÊÄ CÊÝã: NÊã KÄÊóÄ
D�Ý®¦Ä F��Ý: $150,000 EÝã.
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Naples Bay Resort and Marina:                       Naples, Collier County, Florida

Naples Bay Resort and Marina project includes the 97-slip full service marina with fuel 
dock and the expansive highly ameniƟ zed mixed-use residenƟ al and retail neighborhood  
and a luxury hotel.  

The Naples Bay Resort has become a world-class desƟ naƟ on off ering guests a 85-room 
hotel including 65 spacious suites, 2 on-site restaurants, 6 Har-Tru® tennis courts, a 
fi tness center, spa and six on-site pools including a 5,000 square foot resort style pool 
with a lazy river and groƩ o water falls.

In order to maximize the buildable area , Hole Montes, Inc. designed an innovaƟ ve 
storm water management system uƟ lizing underground storage chambers beneath the 
parking lot. The system was permiƩ ed by the City of Naples and Florida DEP. 

Because of the intensive development of the site, careful design and coordinaƟ on was 
necessary even throughout construcƟ on, to insure accommodaƟ on of all faciliƟ es above 
and below ground.

D®Ý�®Ö½®Ä�Ý:  
     SçÙò�ù®Ä¦
     S®ã� D�ò�½ÊÖÃ�Äã
     P�ÙÃ®ãã®Ä¦ S�Ùò®��Ý
     CÊÄÝãÙç�ã®ÊÄ IÄÝÖ��ã®ÊÄ S�Ùò®��Ý

C½®�Äã: AÄã�Ù�Ã®�Ä D�ò�½ÊÖÃ�Äã GÙÊçÖ
R�Ö: C«�Ù½®� T«ÊÃ�Ý
3530 KÙ�¥ã RÊ��, Sç®ã� 300
N�Ö½�Ý, FL 34105
239.434.0600

K�ù P�ÙÝÊÄÄ�½:
     G�ÊÙ¦� H. H�ÙÃ�ÄÝÊÄ P.E.
     M®�«��½ T. RÊ��®Ý
     T«ÊÃ�Ý M. MçÙÖ«ù, P.S.M. 

Sã�Ùã D�ã�: S�Öã�Ã��Ù, 2004
CÊÃÖ½�ã®ÊÄ D�ã�: 2008
CÊÄÝãÙç�ã®ÊÄ CÊÝã: $106 M®½½®ÊÄ
D�Ý®¦Ä F��: $561,000

CÊÄãÙ��ãÊÙ: KÙ�¥ã CÊÄÝãÙç�ã®ÊÄ
R�Ö: FÙ�� P�þ�Ý«»�Ä
3520 KÙ�¥ã RÊ��; N�Ö½�Ý, FL 34105
239.643.6000
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Conservancy of Southwest Florida:                Naples, Collier County, Florida

The Conservancy is a non-profi t organizaƟ on that conducts environmental educaƟ on 
and research, wildlife rehabilitaƟ on, and eco-tours on the Gordon River. It provides 
environmental oversight and review of development projects, guidance and 
recommendaƟ ons to governmental agencies to help form sound environmental policy.  
The Conservancy is improving their campus with major building construcƟ on that will 
allow them to consolidate their operaƟ ons, improve their faciliƟ es, and provide the 
addiƟ onal space needed for their planned future growth. The Conservancy is a unique 
project with several design challenges that include environmental and stormwater 
management aspects and requires coordinaƟ on between several diff erent permiƫ  ng 
agencies.  

The site improvements were coordinated with the City of Naples, Collier County, Army 
Corps of Engineers, as well as the SFWMD since all of the agencies have a stake in the 
proposed improvements.   This permiƫ  ng was accomplished through careful creaƟ on 
of plans that address the site improvement issues, permiƫ  ng agencies, and the 
Conservancy’s concerns about wildlife habitat areas and improving the exisƟ ng on-site 
wetland areas.  

This project was designed with sustainability throughout.  Low Impact Development 
(LID) methodologies were used in the site improvements, consisƟ ng of bioswales, rain 
harvesƟ ng, pervious pavement, etc.  The proposed landscaping is comprised of all naƟ ve 
species which will survive without irrigaƟ on, once established.  These factors, among 
others, are contribuƟ ng to LEED cerƟ fi caƟ on by the United States Green Building Council 
(USGBC).  ApplicaƟ on has been made and approval is expected.

D®Ý�®Ö½®Ä�Ý:  
     C®ò®½ EÄ¦®Ä��Ù®Ä¦
     S®ã� D�ò�½ÊÖÃ�Äã
     SçÙò�ù S�Ùò®��Ý
     L�Ä�Ý��Ö� AÙ�«®ã��ãçÙ�
     LEED S�Ùò®��Ý
     Uã®½®ãù �Ä� S®ã� P�ÙÃ®ãã®Ä¦
     SãÊÙÃó�ã�Ù ��Ý®¦Ä Ι P�ÙÃ®ãã®Ä¦

C½®�Äã: CÊÄÝ�Ùò�Ä�ù Ê¥ SW F½ÊÙ®��
C½®�Äã R�Ö:  CçÙã®Ý C�¥®ÝÊ
1450 M�ÙÙ®«ç� DÙ®ò�; N�Ö½�Ý, FL 34102
239.262.0304

K�ù P�ÙÝÊÄÄ�½:
     FÙ�Ä» J. F��Ä�ù, P.E.
     W. T�ÙÙù CÊ½�, P.E.
     T«ÊÃ�Ý M. MçÙÖ«ù, P.S.M.
     T«�Ù�Ý� AÙãçÝÊ, RLA/ASLA, LEED AP

Sã�Ùã D�ã�:  2007 

CÊÃÖ½�ã®ÊÄ D�ã�: OÄ¦Ê®Ä¦

CÊÄÝãÙç�ã®ÊÄ CÊÝã: $17 M®½½®ÊÄ
D�Ý®¦Ä F��Ý: $831,900

CÊÄãÙ��ãÊÙ: H��ã«�ÙóÊÊ� CÊÄÝãÙç�ã®ÊÄ
R�Ö: W�½ã�Ù CÙ�ó¥ÊÙ�
8880 T�ÙÙ�Ä� CÊçÙã; BÊÄ®ã� SÖÙ®Ä¦Ý, FL
239.949.6855
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Keewaydin Island:                                                     Collier County, Florida

Hole Montes, Inc., began this project by assisƟ ng aƩ orneys for Key Island Partners with 
the zoning requirements for this small island south of Gordon Pass in Naples, Florida. 
However, Hole Montes quickly became a full parƟ cipant and ulƟ mately provided 
planning, engineering and surveying services as well.

The Keewaydin Island project was the subject of many lawsuits brought by environmental 
protecƟ on groups who opposed development on the small island that only housed 
several small coƩ ages. However, development plans were scaled back considerably 
during the zoning process and the lawsuits were eventually dropped. The City of Naples 
approved the zoning and construcƟ on began on only 20 acres on the northwest side 
of the island. All of the previous coƩ age-style homes were demolished to make way 
for 14 single-family estate homes. The historic part of a lodge that has been on the 
site for many years was preserved and addiƟ ons were made to make it an appropriate 
community clubhouse for island residents. 

Because the only access to island is by boat, Hole Montes designed embarkaƟ on faciliƟ es 
for residents on the mainland at the end of Gordon Drive in Naples. Residents can park 
their cars in a new parking garage before deparƟ ng by boat to the island where only golf 
carts are permiƩ ed. Hole Montes also designed the renovaƟ on of the boat captain’s 
quarters at the Old Keewaydin Dock. 

In addiƟ on, Hole Montes was responsible for the design and permiƫ  ng  of the potable 
water system, drainage system, sewer system and paving for the developed porƟ ons of 
the island. 

D®Ý�®Ö½®Ä�Ý:  
     C®ò®½ EÄ¦®Ä��Ù®Ä¦
     S®ã� D�ò�½ÊÖÃ�Äã
     P�ÙÃ®ãã®Ä¦
     SçÙò�ù®Ä¦

C½®�Äã: K�ù IÝ½�Ä� P�ÙãÄ�ÙÝ
REP: D®�» K½��Ý
11481 GÙ�Ä�� Ê�» B½ò�.; EÝã�ÙÊ, FL 33928
239.948.2900

K�ù P�ÙÝÊÄÄ�½:
     G�ÊÙ¦� H�ÙÃ�ÄÝÊÄ, P.E.
     T«ÊÃ�Ý M. MçÙÖ«ù, P.S.M.     
Sã�Ùã D�ã�: 1995

CÊÃÖ½�ã®ÊÄ D�ã�: 2001                             

CÊÃÖ½�ã®ÊÄ D�ã�: OÄ¦Ê®Ä¦

CÊÄÝãÙç�ã®ÊÄ CÊÝã: NÊã KÄÊóÄ
D�Ý®¦Ä F��Ý: $100,000 EST.

CÊÄãÙ��ãÊÙ: CÊÄã®Ä�Äã�½ CÊÄÝãÙç�ã®ÊÄ
R�Ö: J®Ã MçÙÖ«ù
1150 C�ÄãÙ�½ Aò�; N�Ö½�Ý, FL 34102
239.434.8437
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Fiddler’s Creek Residen  al Community:         Naples, Collier County, Florida

This 6,000 unit residenƟ al/golf course community encompasses 3,932 acres located in 

southern Collier County.  Hole Montes, Inc. has provided extensive engineering and surveying 

services and parƟ cipated in the planning and environmental permiƫ  ng of this ongoing  project.

The Fiddler’s Creek property is part of a unique and comprehensive seƩ lement between 

the previous owner and many state and local regulatory agencies.  Under this agreement, 

permission was given to develop this property in exchange for giving up development rights 

to sensiƟ ve environmental lands near Marco Island.  Although the agreement contained 

vested development rights for the property, fi nal approval by governmental agencies was 

required prior to the project’s development.  

Extensive coordinaƟ on was required with the U.S. Fish and Wildlife Service.  Consequently, 

a carefully developed wildlife habitat and management plan was designed, approved and 

incorporated into the U.S. Army Corps of Engineers permit. The wildlife habitat area consists 

of nearly 200 acres at the south end of the project.  It was set aside as a habitat for wading 

birds and a bald eagle nesƟ ng site.  A major feature of the wildlife preserve is a three-mile 

meandering man-made creek with a long shallow wading bird area.  The preserve was 

incorporated into the project as a combined recreaƟ onal amenity,    stormwater ouƞ all and 

wetland enhancement area.

Hole Montes also serves as the District Engineer for the Community Development Districts 

which have been created for this project. ResponsibiliƟ es have included establishing the 

District’s construcƟ on bonds and the design, permiƫ  ng, inspecƟ on and review of the District 

infrastructure. AddiƟ onal permits have been required from the State (FDOT, SFWMD, FDEP 

and NPDES) and County JurisdicƟ ons.

D®Ý�®Ö½®Ä�Ý:  
     C®ò®½ EÄ¦®Ä��Ù®Ä¦
     S®ã� D�ò�½ÊÖÃ�Äã
     SçÙò�ù S�Ùò®��Ý
     L�Ä�Ý��Ö� AÙ�«®ã��ãçÙ�

C½®�Äã: Gç½¥ B�ù D�ò�½ÊÖÃ�Äã
R�Ö: AÄã«ÊÄù D®N�Ù�Ê 
8156 F®��½�Ù’Ý CÙ��» P�Ù»ó�ù
N�Ö½�Ý, F½ÊÙ®�� 34114

K�ù P�ÙÝÊÄÄ�½:
     W. T�ÙÙù CÊ½�, P.E.
     FÙ�Ä» J. F��Ä�ù, P.E.
     T«ÊÃ�Ý M. MçÙÖ«ù, P.S.M.
     T«�Ù�Ý� AÙãçÝÊ, RLA/ASLA, LEED AP

Sã�Ùã D�ã�: 1994

CÊÃÖ½�ã®ÊÄ D�ã�: OÄ¦Ê®Ä¦

CÊÄÝãÙç�ã®ÊÄ CÊÝã: $150+  Ã®½½®ÊÄ

Fiddler’s Creek Main Entrance, ©Gulf Bay Group of Companies, 
displayed by permission

The Creek Course at Fiddler’s Creek, ©Gulf Bay Group of Companies, 
displayed by permission
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George H. Hermanson, P.E.
Senior Vice President / Principal

As Senior Vice President of Hole Montes, Mr. Hermanson
heads the company's Civil Engineering Department and has
served as project manager for a wide range of projects,
including over 60 school projects throughout his career, large
residential/multi-use projects, site development, water and
wastewater systems, water management and drainage, master
planning, hydrologic studies, feasibility studies and permitting
and design for coastal work.

Under Mr. Hermanson’s direction, Hole Montes has provided
professional engineering services for many signature projects :

Design projects in Key West including Sunset Key, Truman
Annex (Westin Hotel), Sunset Marina on Stock Island, and a
number of sidewalk improvement projects for the City of
Key West.

Engineering consultant for the District School Board of Collier
County’s 80 acre administrative complex — included a
120,000 square foot administrative building as well as more
than one dozen elementary schools, middle schools, and
high schools, when combined, educate more than 10,000
students;

Site design for the Marco Island Charter Middle School, a
project that has been awarded a Best of 2008 Award for
Best Public Design by Southeastern Construction magazine.

Engineering consultant for the expansion of campus facilities
at Barron Collier High School;

Engineering consultant for site development for 2,000-
student Gulf Coast High School campus;

Engineering consultant for numerous on-going projects for
Naples Community Hospital;

Engineering consultant for the planning and site design for
several area independent fire and rescue districts;

Engineering consultant for Conservancy of Southwest Florida
Engineering consultant for Fiddler’s Creek Residential

Community

Prior to his association with Hole Montes, Mr. Hermanson was
involved with a number of other local projects. His clients have
included the City of Naples, Collier County, South Florida
Water Management District (SFWMD) and the City of Fort
Myers.

Mr. Hermanson was Project Manager for the design of Collier
County's first regional water system, a $15 million project that
included a water treatment plant and supply, storage,
transmission and pumping facilities.

Mr. Hermanson's academic experience includes a visiting
instructor at Michigan Technological University, where he
taught graduate and undergraduate courses in hydraulics,
hydrology, environmental engineering, solid waste
management, environmental legislation and impact
assessment.

Civic Involvement

As part of his civic involvement in the Naples Community, Mr.
Hermanson has served on various committees and boards
including the following:

Big Cypress Basin of the South Florida Water Management
District (Gubernatorial Appointment)

Collier County Environment Advisory Board (Member and
Chairman)

City of Naples Board of Appeals
Collier County Development Services Advisory Committee

Education

Master of Science, Civil Engineering,
Michigan Technological University, 1975

Bachelor of Science, Civil Engineering,
Michigan Technological University, 1973

Professional Registration

Professional Engineer, Florida #26706
Also licensed in Michigan, Minnesota, and Colorado
1977

Total Years Experience:     38
Years with Hole Montes:  27
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W. Terry Cole, P.E.
Vice President / Shareholder

Mr. Cole has experience as Project Engineer and Project
Manager on both civilian and military engineering projects.
He has been involved in planning, designing, permitting and
construction on a wide variety of facilities.

At Hole Montes, Inc. Mr. Cole has been Project Manager for
many land development and municipal projects. He has
managed projects from the design and permitting phases
through construction inspection and infrastructure
acceptance. He has worked extensively with Naples
Community Hospital since 1991, successfully completing
projects that range from parking garages to the expansion
of Emergency Room facilities.

Other major projects include drainage and roadway
improvements in Pine Ridge Industrial Park ($6 million
construction cost); Quail West, a 1,200-acre residential
development including a 36-hole golf course; Fiddler’s
Creek, a 3,930-acre residential golf course development;
Olde Cypress, a 470-acre residential golf course
development; Bridgewater Bay, a single/multi-family
development; the master planning and design for First
Baptist Church and Academy (100-acre project); Longshore
Lake, a residential community.

Mr. Cole has designed facilities on many other
commercial/residential sites. They include: Radiation
Therapy Center, Sports Authority, Collier County Production
Park, North Naples Medical Park, World Tennis Center,
Briarwood and Safe Harbor. He also serves as the District
Engineer for the Lely Community Development District and
Fiddler’s Creek Community Development District.

As staff civil engineer and head of facilities management at
the Naval Hospital in Newport, RI, he was responsible for
maintenance and construction of hospital facilities. He
directed a Public Works maintenance department and
coordinated the design and construction of base facilities.

He managed a budget of $2 million per year for
maintenance and utilities for base facilities.

As resident officer in charge of construction at the Naval
Base in New Orleans, LA, Mr. Cole was a Contracts
Administrator. He supervised coordination, planning,
inspection, change order negotiation and project
acceptance for a wide variety of more than 100 projects
with a total construction value of $23 million. Projects
included runway and taxiway improvements, drainage and
sanitary sewer improvements for base facilities and
construction and renovation of new and existing buildings.

Signature Projects
Naples Community Hospital Downtown Campus
Naples Community Hospital North Collier Hospital
Quail West
Olde Cypress
Palmetto Ridge High School
First Baptist Church of Naples (Church and Academy)
Seacrest County Day School Expansion
Fiddler’s Creek
North Naples Research and Technology Park
Pine Ridge Industrial Park

Education

Bachelor of Science, Civil Engineering,
Texas A & M University, 1983

Professional Registration

Professional Engineer, Florida #42347
1989

Total Years Experience:     27
Years with Hole Montes:  20
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Frank J. Feeney, P.E., LEED AP
Project Manger / Associate

Mr. Feeney is a project engineer in the firm’s Naples office.
He is involved with the design of stormwater, sewer, fire
and water distribution systems, roadway design, site design
and grading, as well as permit and construction
coordination with SFWMD, FDEP, Collier County, Lee
County, and the City of Marco Island. He has earned the
designation of LEED Accredited Professional. LEED
(Leadership in Energy and Environmental Design) is the
Green Building Rating System established by the USGBC
(United States Green Building Council).

Mr. Feeney was previously operations duty officer for the
U.S. Navy’s Joint Interagency Task Force East in Key West.
He acted as the direct representative for the director of that
agency and was responsible for coordination of counter
drug detection and monitoring in the Caribbean and South
America.

He was operations officer for the USS Falcon and
communications officer for the USS Gallery.

Project Experience
City of Key West Sidewalk Enhancement Project – Mr.
Feeney provided the engineering design services for
improvements to sidewalks, ramps and crosswalks in
Phases 1-7 of the design/build sidewalk improvement
projects throughout the City.

Currently, he is providing similar services to improve
pedestrian and bicycle safety on portions of Duck Avenue
and 12th Street, relating to access to Poinciana Elementary
School.

The Conservancy of Southwest Florida
The Conservancy is improving their campus by removing
some of the older buildings and replacing them with three
new structures that will allow them to consolidate their
operations, improve their facilities, and provide the

additional space needed for their planned future growth.
The Conservancy is a unique project with several design
challenges that include environmental and stormwater
management aspects requiring coordination between
several different permitting agencies.

Promenade at Naples Centre
This 20 acre commercial subdivision is located at the
southwest corner of the intersection of Naples Boulevard
and Airport-Pulling Road in Naples, Florida. Developed by
The Sembler Company, the Project is a portion of the Pine
Air Lakes master PUD. The Promenade at Naples Centre
project consists of a main shopping center parcel including
approximately 148,000 square feet of commercial space
and five outparcels.

North Naples Research and Technology Park
Hole Montes designed and permitted the infrastructure for
this 19.3-acre business park. Site elements included water,
sewer, paving, drainage, lake excavation, littoral planting
and wetland permitting.

Other Signature Projects:
Collier County Sheriff’s Office Special Operations Building
Miller’s Alehouse, Naples, Florida
The Omni II at the Promenade at Naples Centre
Quail West , Collier and Lee counties
Olde Cypress
Fiddler’s creek
East Naples Mine
Boe & Page Dental Office

Education
Bachelor of Science, Ocean Engineering,
U.S. Naval Academy, 1994

Professional Registration
Professional Engineer, Florida #64698

Total Years Experience:    17
Years with Hole Montes:   10
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Theresa Artuso, RLA/ASLA, LEED AP
Vice President / Associate
Land Planning and Landscape Architecture

Ms. Artuso is Vice President/Associate at Hole Montes and
Director of the firm’s Landscape Architecture and Land
Planning Division, bringing over 26 years of experience to the
position. Previously, she was Owner and President of Burner &
Company, an award-winning landscape architectural consulting
firm, receiving 46 local, state and national awards.

Ms. Artuso provides creative leadership, organizational skills
and prior experience in planning, design and development of
successful architectural, landscape architectural and
community master planning projects, incorporating new
planning techniques and ensuring stewardship of the land. She
has earned the designation of LEED Accredited Professional.
LEED (Leadership in Energy and Environmental Design) is the
Green Building Rating System established by the USGBC
(United States Green Building Council). Artuso has also been
described as “an artist with a living medium”.

Successful past projects completed by Ms. Artuso include
those that involve Landscape Architecture, Land Planning, Site
Planning, Due Diligence, Site & Environmental Analysis,
Perspective Drawings, Design Guidelines & Deed Restrictions,
Environmental Permitting, Habitat Restoration, Planting Plans,
Construction Details, Construction Observation and Public
Relations.

Ms. Artuso also has contributed to numerous articles in local
publications and was a contributing writer in the books, For
the Love of Roses - In Florida and Elsewhere, and The Sabal
Palm - A Native Monarch. Her work has been featured in
books such as International Landscape Design, published in
London and Residential Spaces of the World and Water Spaces
of the World, both published in Australia.

Signature Projects

Sunset Marina on Stock Island; Key West, Florida
Conservancy of Southwest Florida; Naples, Florida
Coconut Point Lifestyle Center and Regional Mall
Broad Avenue South Linear Park ( Naples)
City of Fort Myers Columbarium (Fort Myers)
Veronica Shoemaker Boulevard (City of Fort Myers)
City of Palms Park / Boston Red Sox Training Facility (Fort Myers)
Boca Bay (Boca Grande)
Page Field Commons (Fort Myers)

Awards:

American Association of Nurserymen (Award of Excellence) honored
with a White House reception.

American Society of Landscape Architects (ASLA) (National Merit
Award)

American Society of Landscape Architects, Florida Chapter (FCASLA)
Frederic B. Stresau Award (top state award)
Frederic B. Stresau Award (first firm to ever receive two)

Builder’s Choice Design & Planning Awards
Grand Award – Harborside at Boca Bay, Boca Grande, FL
Grand Award – Boca Bay Licuala Model, Boca Grande, FL
Merit Award – Boca Bay Power House, Boca Grande, FL

National Association of Home Builders (Aurora Award)
Florida Trust for Historic Preservation (Outstanding Achievement)
Florida Nurserymen & Growers Association

Best of Category
Award of Excellence

South Florida Water Management District Xeriscape Award
Award of Excellence
Award of Excellence

Gulfshore Life Magazine (Best of the Gulfshore/Best Landscape 
Design Firm) 

Lee County Board of County Commissioners (Award of Excellence)
Collier Building Industry Association’s Sand Dollar Award (Best 

Landscaped Entrance - Bentley Village Retirement Center)
City of Fort Myers Beautification Award (Somerset at The Plantation) 

Professional Registration

Registered Landscape Architect, Florida #LA0001523

Professional and Civic Affiliations

Chair, City of Fort Myers Planning Board
Chair, Lee County Land Development Code Advisory Committee
Member, City of Fort Myers Local Affordable Housing Committee
Member, U.S. Green Building Council
Member, Florida Green Building Coalition
Member, American Society of Landscape Architects
Member, Urban Land Institute
Member, Real Estate Investment Society (REIS)

Total Years Experience:      26
Years with Hole Montes:      8
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Michael T. Roddis
Construction Inspector

Mr. Roddis has worked as a Construction Field Manager for
more than 20 years. He has been responsible for observing
contractors’ work progress for compliance with projects’ plans
and specifications and worked closely with engineers and
surveyors to coordinate field surveys and inspections.

In addition, Mr. Roddis is experienced in preparation of
preliminary opinions of construction cost, conducting
preconstruction conferences, coordinating and conducting
periodic progress meetings, preparation and maintenance of
construction records, coordination with underground utility
companies and working with state and local regulatory
agencies regarding permit compliance and certifications.

Mr. Roddis’ experience in the projects below include
responsibility for structural concrete, potable and reuse water
piping, pumping stations and sewer collection systems. These
projects also involved various activities such as electrical,
painting, landscaping, surveying, drainage, paving and
instrumentation. His project experience includes:

Signature Projects

Sunset Key and Truman Annex in Key West, Florida
Brighton Gardens ACLF
Collier County Public Schools – Administrative Center

Collier County Public Schools – School “C”

Collier County Public Schools – Water Use Monitoring

Corkscrew Elementary School

Corkscrew Middle School

Cypress Glen Apartments

Fiddlers Creek, Phases IA, IB, II and III

Gulf Coast High School

Key West Island Project

Longshore Lake

The Moorings Church

Signature Projects, continued

Naples and Marco Island Airports – T Hangar projects

Naples Community Hospital – OB Expansion and other

NCH projects

North Naples Medical Park

Olde Cypress – Phase I, II and III

Port of the Islands – Stella Maris and  Sunset Cay 

Quail Walk

Quail West – Phase I, II and III

South Collier County Wastewater Treatment Facility

Expansion – Phase II

Turtle Creek Apartments

Various Collier County School District projects

Arrowhead Reserve

Professional Education

International Municipal Signal Association – Zone 
Safety Specialist, 1995

Lee County Vo-Tech Traffic Safety Work Area 
Specialist, 1995

American Concrete Institute – Concrete Field Testing 
Tech, 1995

Professional Experience

26 years

Total Years Experience:     30
Years with Hole Montes:   16
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Thomas M. Murphy, P.S.M.
Vice President / Director, Survey Division / Shareholder

Mr. Murphy is a Vice President with Hole Montes, Inc. and
manages the company’s Survey and Mapping Division. As a
licensed Professional Surveyor and Mapper (P.S.M.), he has
been responsible for several various types of surveys
including Boundary, Topographic, Right-of-Way Mapping,
Mean High Water Line, Hydrographic Surveys and
Construction layout on many large residential
developments including multi-family condominiums.

In Mr. Murphy’s 26-years of surveying for Hole Montes,
Inc. he has surveyed thousands of acres in Southwest
Florida. He has managed major surveying projects for both
public and private clients including, Collier County
Transportation, Collier County Public Schools, Fiddler’s
Creek, Quail West, Lee County Transportation, Miromar
Lakes Beach and Golf Club and Naples Community Hospital.

City of Key West Sidewalk Enhancement Project – Mr.
Murphy’s department provided location surveys and
obtained topography of project areas including sidewalk
corridors and adjacent features necessary to facilitate the
design of Phases 1 – 7 for the design/build sidewalk
improvement projects throughout the City.

Sandy Lane/ Via Coconut Point and Coconut Point
Lifestyle Center and Regional Mall, Estero, Florida
Mr. Murphy’s department completed survey and mapping
for the extension of Sandy Lane/Via Coconut Point. The
project involved three sections of new four-lane roadway
totaling 3.8 miles in length. It was designed with a 100 foot
right-of-way corridor and required a “fast track” approach
due to a new Coconut Point regional shopping mall, also
designed and surveyed by Hole Montes, which accelerated
the need for the new roadway corridor. This segment of
Sandy Lane / Via Coconut Point provides a north-south
corridor from the City of Bonita Springs to Alico Road.
Coconut Point is a 500 acre parcel which includes 90,000
square feet of office condominiums, residential units and
up to 1.2 million square feet of retail space.

The District School Board of Collier County
Over recent years, Mr. Murphy has conducted Boundary /
As-built surveys of four schools in Immokalee and four in
Naples. The surveys of these schools were required to
include a 50 foot grid topo, location of trees, buildings,
adjacent right-of-ways and utility indicators including
inverts, pipe types and sizes to be used in the design of
expanding the facilities.

Signature Projects

• Arbor Lakes boundary survey and construction stakeout
• Arrowhead Reserve at Lake Trafford, Collier County
• Audubon Country Club, Collier County, Florida 
• Brighton Gardens by Marriott, Collier County, Florida
• Fiddler’s Creek, Collier County, Florida 
• Hunter’s Ridge, Lee County, Florida
• Longshore Lake Community Development, Collier 

County, Florida
• Meadowbrook Community Development
• North Naples Medical Park, Collier County, Florida
• Olde Cypress, Collier County, Florida
• Pelican Sound, Collier County, Florida
• Port of the Islands, Naples, Collier County, Florida
• Quail West, Collier County, Florida
• Quail West, Lee County, Florida
• Springs Plaza, Lee County, Florida  Alico Road, Lee 

County, Florida

Professional Registration

Professional Surveyor and Mapper, Florida #LS5628

Professional Affiliations

Florida Society of Professional Land Surveyors, 
Lee Chapter

National Society of Professional Surveyors

Total Years Experience:     28
Years with Hole Montes:  26
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A History of  Innovative Design
Founded in 1961 in Ann Arbor, Michigan, JJR combined landscape architecture 
and planning with an innovative environmental framework approach and 
guiding land ethic. Over the ensuing fi ve decades, JJR has matured as an award-
winning, interdisciplinary practice, with offi  ces throughout the United States.
 JJR’s landscape architects, urban planners and designers, civil engineers, and 
environmental specialists collaborate nationally and internationally on projects 
that continue to raise the bar for campus and waterfront development, urban 
planning and design, and ecological restoration.

A Half-Century of Success
 Fifty years in business marks a professional milestone that invites refl ection 
on past accomplishments. Even more importantly, it invites refl ection on the 
future—giving hard thought to the fi rm’s evolution, direction and purpose. 
 In celebrating our 50th anniversary, JJR chooses to look forward more 
than back, with pride and respect for our past and a determined focus on the 
opportunities that lie ahead. We face new issues, needs and technologies that are
transforming our profession and our world. Th e measure of our vision, our 
commitment and our responsiveness as planners and designers must be taken 
with an eye toward the next 50 years.

An Eye Toward the Future
 We will certainly never lose sight of the values that have brought us this 
far. With those values as our compass, we look forward to a future where we 
bring together planners and designers from the broadest possible spectrum 
of disciplines, including landscape architecture, urban design, planning, civil 
engineering, environmental science, ecology, art and economics. Collaboration 
will remain the key to future success: interdisciplinary team members working 
side-by-side to make new discoveries with our clients, utilizing the best 
approaches and the latest, most innovative technology.
 Th is passionate dedication to new discovery propels us forward. As always, 
the best and most sustainable planning and design solutions emerge from a 
thoughtful engagement with the unique history, conditions, attributes and 
qualities of the land and its people. For JJR, the best practices of our profession
are not ready-made solutions. Th ey’re part of a palette. When used with wisdom, 
sensitivity and a little inspiration, they create unique and inspired projects— 
places that both sustain the environment and enrich the human experience.

Essential Facts
JJR, LLC

Offi  ces

Ann Arbor; Chicago;
Madison; Phoenix; Washington, DC

Legal Status + Ownership

Privately Owned Limited Liabilty 
Company
Established: 1961

Staffi  ng - Firm Wide

Landscape Architects: 47
Planners - Urban and Regional: 8
CADD Technicians: 4
Civil Engineers: 23
Environmental Scientists: 4
Landscape Architects-in-Training: 11
Surveyors: 2
Administrative: 24
Total: 123

LEED Accredited Professionals: 38

Services

Landscape Architecture
Planning
Urban Design 
Civil Engineering
Environmental Science

National Practices

Campus Planning
Cities + Communities
Health
Parks and Recreation
Property Development
Waterfronts 
Workplace

Awards

200+ design and planning awards 
from national organizations such as:
• American Society for Landscape 

Architects
• American Society for Civil 

Engineers
• American Planning Association
• American Institute of Architects
• Th e Waterfront Center
• Th e Phoenix Awards
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Ft. Myers Riverfront Redevelopment Plan
Ft. Myers, Florida
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Client

Acquest Development, Inc.

Representative

Joan Cleland, President
40701 Woodward Ave., Suite 100
Bloomfi eld Hills, MI 48304
248.645.5130

Key Personnel 

Chad Brintnall

Design Fees

Master Plan-$23,000 
(serving as sub consultant)

Phase 1-$56,000
(serving as sub consultant)

Project Completion

Master Plan-2010
Phase 1-2011, estimated

In 2009, the City of Fort Myers began a planning process to reconnect its historic down-
town to its waterfront along the Caloosahatchee River.  Innovative redevelopment strate-
gies were sought to create a 25 acre ‘River District’ that would attract private investment, 
residents, and visitors. 
  JJR was hired by the project developer, Acquest Development, to participate side-by 
side-with the City, consultant team, stakeholders, and community to develop a vision for 
the area and compelling companion graphics that would communicate the master plan’s 
“big ideas.” 
 Striking a balance between maintaining public access to the waterfront and providing 
economic redevelopment opportunities, the master plan establishes a contiguous public 
park along the river off ering fl exible open space for everyday use and special annual 
festivals. In conjunction with the park, the plan includes a conference center expansion, 
a new companion hotel, mixed-used development, and multiple waterfront venues and 
restaurants.
      After completing the master plan, the City moved quickly to implement a meaningful 
phase 1 project to demonstrate to the residents and development community its commit-
ment to moving forward.
  JJR’s phase 1 work included the design of two large basins to serve as an innovative 
urban stormwater management system and an organizing element around which future 
redevelopment will occur.  Phase 1 work for JJR involved interpreting the intent of the 
master plan, coordinating the eff orts of a multi-disciplinary team, facilitating public 
involvement through workshops and presentations, and developing contextual design solu-
tions for various elements of the project that provide a unique character and recognizable 
identity for Fort Myers.

Truman Waterfront Upland Design & Construction Administration 55



After completing the Milwaukee Lakefront 
Development Plan, JJR provided start-to-fi nish 
planning, design, permitting and construc-
tion documentation for a series of downtown 
lakefront projects celebrating the City’s Great 
Lakes heritage and creating a new cultural and 
recreational tourism district directly adjacent to 
the downtown.
 JJR was hired to help create Lakeshore 
State Park, Wisconsin’s fi rst urban state park. 
JJR led the project team and provided planning, 
design, modeling, engineering, permitting and 
construction administration for the project. Site 
elements include a large and small water craft 
basin, transient boat dockage, small boat beach, 
fi shing access, interpretive features, naturalistic 
open space, bioengineered shoreline design, 
native landscape, a signature pedestrian bridge, 
and over one mile of accessible pathways.
 Th e master plan was the result of extensive 
coordination of ideas and needs expressed by a 
broad cross-section of public and private orga-
nizations. Stakeholders included the Wisconsin 
Department of Natural Resources, Wisconsin 
Division of State Facilities (DSF), Army Corps 
of Engineers, Port of Milwaukee, City of Mil-
waukee, Milwaukee World Festivals, Historic 
Th ird Ward, Pier Wisconsin and numerous 
citizens and organizations. In conjunction with 

this project, JJR also played a leading role in 
the simultaneous design, modeling, permitting 
and construction of the following downtown 
waterfront redevelopment projects:
• Milwaukee Art Museum Lakefront Prom-

enade and Shoreline Protection/Stabilization
• Discovery World Museum at Pier Wisconsin 

Maritime Basin and Waterfront Facility 
Design, including transient dockage and 
exhibition dockage for this 60,000 sf educa-
tion facility

• Municipal Pier Cruise Ship Center for the 
Port of Milwaukee

JJR provided ongoing construction administra-
tion throughout implementation of these 
projects. Th is massive and award-winning 
waterfront redevelopment eff ort has brought the 
Great Lakes experience to the public in a new 
and highly accessible manner, and has helped 
transform downtown Milwaukee’s lakefront 
into a major public attraction and economic 
revitalization catalyst.  JJR’s work has also won 
numerous awards, including engineering excel-
lence awards from the Wisconsin Department 
of State Facilities and the Wisconsin Chapter of 
the American Society of Civil Engineers.

Downtown Waterfront Planning and Design
Milwaukee, Wisconsin

w w w . j j r - u s . c o m
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Client

Gilbane Building Group

Representative

Bob Fenlon
1012 West Pleasant St.
Suite 104
Milwaukee, WI  53212
414.287.2615

Key Personnel

Bruce Lunde

Design Fees

$600,000
(waterfront interface and 
breakwater)

Construction Cost Estimate

$6.4 Million
 (waterfront interface and 
breakwater)

special docking accomo-
dations for the Denis 
Sullivan, a recreation of 
a 19th-century Great 
Lakes schooner that 
also serves as an active 
research vessel.
 In conjunction with 
this project, JJR also 
provided design, engi-
neering, permitting and 
simultaneous construc-
tion coordination for 
Lakeshore State Park 
and a new cruise ship 
docking facility for the 
Port of Milwaukee.

Discovery World Museum at Pier Wisconsin
Milwaukee, Wisconsin

JJR designed the maritime 
basin, transient dockage, 
excursion boat facility, and 
exhibition dockage for 
the 60,000 sf Discovery 
World Museum and Great 
Lakes Aquatarium at Pier 
Wisconsin, an award-
winning education facility 
and tourist attraction on 
Milwaukee’s downtown 
lakefront. Work included 
breakwaters, accessible 
walkways, circulation 
roadways, plazas, fl oating 
access docks, permitting, 
and regulatory coordina-
tion. Th e facility provides 

Contractor 

Luhr Brothers

Representative

Bill Shaw
250 Sand Bank Rd.
Columiba, IL  62236
618.281.4106

Contract Award Amount

$42 Million; $6 Million (water-
front interface and breakwater)

Project Completion

2007
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cultural and educational audiences; to 
ensure the preservation and exhibi-
tion and the access to the Museum’s 
world-renowned collections, in-
cluding several National Historic 
Landmark vessels; and to improve the 
working environment for its staff  of 
300 professionals.  
 Th e study assisted Mystic Seaport 
in increasing attendance by turning 
the museum into a year-round attrac-
tion adding indoor exhibition space 
and other supporting venues. Th ere 
was also a fairly intense urban design 
component. SmithGroup linked 
a number of the existing cultural 
resources in Mystic including the 
town, the water, and the Aquarium.

Mystic Seaport
Program and Campus Master Plan
Mystic, Connecticut

Mystic Seaport – Th e Museum of 
America and the Sea – is the nation’s 
leading maritime museum housing 
the largest collections of historic 
vessels and maritime photography 
in the world. Situated on 40 acres 
along the banks of the legendary 
Mystic River in Mystic, Connecticut, 
Mystic Seaport welcomes more than 
400,000 visitors each year and off ers 
educational programs for all ages and 
interests. 
 Th e Mystic Seaport selected 
SmithGroup to work in concert with 
its trustees, staff  and stakeholders to 
prepare a comprehensive program 
and campus master plan for the 
museum. Th e shared goal of Mystic 
Seaport and SmithGroup was to 
refresh and extend the Museum’s 
year-round, all-weather appeal to 

Client

Mystic Seaport - Th e 
Museum of America and 
the Sea

Representative

Susan Funk
Executive Vice President
75 Greenmanville Avenue 
Mystic, CT 06355
860.572.5302

Design Fees

$591,000

Construction Cost

$150 million

Project Completion

2004
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Th e South Pier Redevelopment Plan 
provided an outstanding opportunity 
to revitalize an industrial brownfi eld 
site in Downtown Sheboygan along 
the Sheboygan River and Lake 
Michigan, creating a vibrant urban 
neighborhood that builds upon the 
City’s maritime history. JJR prepared 
an award-winning land-use concept 
plan for the South Pier District, 
including mixed-use development for 
specialty retail, live/work, and a 200 
room hotel/conference center with 
restaurant and water park complex. 
 Following approval of the master 
plan, JJR prepared the offi  cial plat of 
the property and produced construc-
tion documents for all site develop-
ment including roads, walkways, 
riverfront promenade, plazas, park-
ing, landscaping, and utilities. Both 
projects have received awards for their 
contributions to Sheboygan’s down-
town and waterfront revitalization, 
including a 2006 Phoenix Award for 
Community Impact in Brownfi eld 
Redevelopment, and a 2009 Honor 
Award from the Waterfront Center. 

Client

City of Sheboygan, WI

Representative

Paulette Enders
Director of Economic 
Development
(formerly City of 
Shebogyan, now City 
of Wauwatosa)
7725 W. North Ave.
Wauwatosa, WI
53213
414.479.3531

Design Fees

$350,000-Phase 1

Construction Cost 

Estimate

$15 Million

Contractor

Kraemer Brothers, LLC

Representative

Bill Kolar
925 Park Avenue
Plain, WI  53577
608.254.6181

Contract Award 

Amount

$14.7 Million

Project Completion

2005

Awards

2006 Phoenix Award 
for Community 
Impact in Brownfi eld 
Redevelopment

2009 Honor Award
Waterfront Center 

South Pier Development
Sheboygan, Wisconsin
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South Seabrook Marine District       
Seabrook, Texas

JJR prepared a visionary strategic plan for the 
redevelopment of the waterfront area known 
as the South Seabrook Marine District on 
Galveston Bay and Clear Lake in Texas. Work-
ing closely with the South Seabrook Economic 
Marine District Committee, Economic De-
velopment Corporation II, City of Seabrook, 
area stakeholders, and the public, JJR analyzed 
and crafted a vision to transform the District 
into a highly desirable waterfront destination 
off ering new employment opportunities, an 
improved tax base, environmental protection, 
major shoreline improvements, and appropriate 
sustainable economic development.  

Seabrook has experienced a number of hur-
ricane storm events, and as a result shoreline 
development must be in strict accordance with 
the requirements of the U.S. Federal Emergency 
Management Agency. JJR investigated the 
regional coastal processes and driving environ-
mental conditions to guide the development of 
design concepts, including a proposed barrier/
recreational island and beach facility. Key design 
considerations included the stability of the 
beach and island structure under severe storm 
conditions and impacts of the proposed coastal 
developments on the local littoral drift processes 
and sediment regime of a local watercourse 
outlet under the fl ood protection of a tidal 
control structure.

Client

City of Seabrook, TX

Representative

Paul Dunphey
Mayor Pro Tem
Seabrook City Hall
1700 First Street
Seabrook, TX 77586
281.291.5600

Key Personnel

Pat Doher, PE

Design Fees

$99,500

Project Completion

2005
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Gulfport Vision Plan, Port of Gulfport
Gulfport, Mississippi

Like many Gulf Coast communities, Gulfport, MS, was greatly damaged by 
Hurricane Katrina in 2005.   In an eff ort to rebuild one of the city’s greatest 
economic drivers, the Port of Gulfport hired JJR and CH2M Hill to develop 
a long-term vision plan.  Th e plan would remediate the damaged port and 
revitalize the faltering economy of the Mississippi Gulf Coast by transforming 
the port into the one of the highest capacity and most effi  cient ports in the 
United States.
 Th e plan includes signifi cant hurricane protection measures, including 
raising the port and the downtown 25 feet above sea level to be clear of 
hurricane surge and wave action and creating an off shore port.  Th ese steps 
create an important separation between the port and downtown and will help 
alleviate a poorly developed industrial waterfront.   A large component of the 
plan included developing strategies to energize the new waterfront, creating a 
vision for an expanded downtown and crafting techniques to integrate the port 
with the culture of Gulfport. 

Client

C2HM Hill

Representative

E. Douglass Sethness, Jr.
Vice President, Port and Maritime Group
14701 Saint Mary’s Lane, Suite 300, 
Houston, TX 77079
713.462.0169

Key Personnel

Hank Byma, ASLA

Design Fees

$135,000

Construction Cost Estimate

$1 Billion

Project Completion

2009
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SmithGroup/JJR was hired by the 
DC Offi  ce of the Deputy Mayor for 
Planning and Economic Develop-
ment to develop a Planning Study for 
Boathouse Row in Washington, DC. 
Th is strip of land along north bank of 
the Anacostia River is a critical piece 
of the Anacostia Waterfront Initiative, 
linking the new Yards Development 
and Navy Yard to the west with the 
future Hill East redevelopment to the 
east. 
 Boathouse Row is both a 
recreational and working waterfront 
for the District of Columbia. In the 
coming years, several infrastructure 
initiatives will be undertaken in areas 
in and around the site. Th ese include 
the rehabilitation of the 11th Street 
bridges to the west; the implementa-
tion of a deep tunnel consolidating 
three combined sewer outfalls along 
Boathouse Row; the completion of 
the Anacostia Riverwalk Trail in that 
area, and environmental remediation 
of adjacent contaminated sites.
As a result of these ongoing initia-

tives, the Planning Study proposes 
two concepts and a series of recom-
mendations. Th e concepts diff er 
mainly in the arrangements of land 
uses, but have in common the 
creation of upgraded public facilities 
including three community park 
spaces; signifi cant improvements to 
environmental conditions; wildlife 
habitat enhancement; and preserva-
tion, enhancement, and potential 
expansion of boathouse, boat clubs, 
and water recreation uses. 
 Th e future of Boathouse Row 
is a revitalized, active, accessible 
waterfront with enhanced active and 
passive waterside and landside recre-
ation uses, furthering the mission of 
the Anacostia Waterfront Initiative.

Boathouse Row
Washington, DC

Client

Offi  ce of the Deputy Mayor for 
Planning & Economic Development

Representative

Michael Durso   
Project Director
John A. Wilson Building
1350 Pennsylvania Avenue NW
Suite 317, Washington, DC 20004 
202.727.8813

Design Fees

$246,650 (including consultants)

Project Completion

2009
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Client

City of Clarksville, Tennessee

Representative

Daniel Binkley, Project Manager
One Public Square, P.O. Box 928
Clarksville, TN  37041
931.648.6129

Key Personnel

Bruce Lunde

Design Fees

$4.3 Million (including consultants)

Construction Cost  Estimate

$34 million

Contractor

TMS Contracting 

Representative

Kyle Jones, Project Manager
635 Frosty Morn Drive
Clarksville, TN 37040
931.647.2233

Liberty Park and Marina
Clarksville, Tennessee

Since 2005, JJR has assisted the City of Clarksville and 
the Clarksville River District Commission with feasibility 
studies, master planning, engineering, and construction 
services for the development of a new marina on the 
Cumberland River. Th rough this process the project 
became part of a larger vision for riverfront development 
and improvements, including a complete renovation 
of newly renamed Liberty Park, extension of the City’s 
riverwalk system, and creation of a new destination public 
space, event facilities, and environmental education 
opportunities.
 Th e fi nal design uses nearly one million cubic yards 
of material excavated from the marina basin to transform 
an underutilized riverfront park into a 130-acre regional 
recreational destination. In addition to defi ning a consen-
sus vision and leading the design team, JJR helped broker 
a public/private development arrangement for the marina, 
facilitate an aggressive design schedule, secure permitting 
in six months, and complete Phase 1 and 2 construction 
and bid documents. JJR’s architectural partner, Smith-
Group, is currently providing architectural design for the 
park’s signature buildings and public structures.

Contractor

Sain Contracting

Representative

Daniel Tidwell, Project Manager
713 Vincent St.
Manchester, TN 37355
931.728.7644

Contract Award Amount

$34 Million

Project Completion

Ongoing

66



Truman Waterfront Upland Design & Construction Administration 67



Detroit East RiverWalk 
Detroit, Michigan

Client

Community Foundation for 
Southeastern Michigan

Representative

Tom Woiwode
Director, Greenways Initiative
333 W. Fort St. Suite 2010
Detroit, MI  48226
313.961.6675

Key Personnel

Pat Doher, PE

Design Fees

$3,183,803 (including 
consultants)

Construction Cost Estimate

$25 Million

Th e Detroit Riverfront Conservancy (DRFC) is a 
nonprofi t organization responsible for establishing, 
improving, operating, maintaining and conserving public 
parks, promenades, and other public green space along the 
Detroit River.
 JJR was hired to carry out the Conservancy’s mission 
along the waterfront by designing over two miles of a 
pathway and promenade along the river (between Rivard 
Street and the McArthur Bridge to Belle Isle) that provides 
community access as well as a destination along the city’s 
gem—the Detroit River. Design continuity parallel to the 
river and strategic linkages back into the neighborhoods 
are paramount. 
 Th e RiverWalk functions as the connecting ribbon 
between existing landmark elements. It also creates a new 
place for amenities and accommodates a host of program-
ming opportunities. Th e RiverWalk, implemented in 
2007, reconnects the city of Detroit to the river and acts 
as a major catalyst for rediscovery and reinvestment. 
Th e ultimate goal is to attract regional visitation, help 
showcase the downtown, serve the citizens at large, and 
provide multiple access points to city and state parks. 
Th e RiverWalk is becoming the major amenity attracting 
investors and new residents to live, work and play in the 
newly planned riverfront district. 

Contractor

Braun Construction Group

Representative

Sara Cicero
Project Manager
26210 Harper Ave. 
St. Clair Shores, MI 48081
248.848.0567

Contract Award Amount

$24 Million

Project Completion

2007

Awards

2007
Honor Award
Michigan ASLA Chapter
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Henry Byma, ASLA 
Vice President/Senior Landscape Architect

Mr. Byma has over 24 years of experience in landscape architecture. As 
co-studio director, his philosophy emphasizes the importance of relationships 
between creative concepts, their context, and maintaining environmental 
sensitivity and long-term sustainability. His experience ranges from large-scale, 
waterfront, resort, and mixed use projects to golf course planning and design 
and development of sports and equestrian facilities. Additionally, his broad 
background in landscape architecture includes site planning, master planning, 
detailed site design, horticulture consulting, extensive site plan and permitting, 
and lecturing. Currently he leads the fi rm’s largest land planning projects and 
is actively working in eight states and the province of Ontario. 

Education 

Master of Landscape Architecture (with 
Honors), University of Massachusetts, 1989

Bachelor of Science in Landscape Architecture 
(with Honors), Michigan State University, 
1987

Bachelor of Science in Horticulture (with 
Honors), Michigan State University, 1987

Registrations

Landscape Architect:
MI-1235
KY-781
Ontario ONLA

Payne Park Village, Sarasota, FL 

Naval Sea Systems Command 

(NAVSEA) Headquarters, 

Washington Navy Yard, 

Washington, DC

Naval Sea Systems Command 

(NAVSEA) Naval Surface Warfare 

Center, White Oak Navy Base, Silver 

Spring, MD

Naval Sea Systems Command 

(NAVSEA) Ship Materials 

Technology Center, Carderock, MD

Barden Co.’s – Majestic Star Casino 

– Mixed Use Entertainment Master 

Plan, Gary IN

Bay Harbor Resort Community, Bay 

Harbor, MI

Bob-Lo Island Resort Community 

Master Plan, Amherstburg, Ontario, 

Canada

Lost Peninsula Residential and 

Marina Design Development, Erie 

Township, MI

Lakeview Bluff s, Painesville, OH

Pinetop-Lakeside Village Master 

Plan, Pinetop-Lakeside, AZ

Sugarloaf Village, Traverse City, MI

Gulfport Waterfront/Pier Vision 

Plan, Port of Gulfport, Gulfport, MS

Jeff erson Beach Marina – One 

Water Place, St. Clair Shores, MI

Port Clinton Marina Study, Port 

Clinton, OH 

Fairfi eld Hills State Hospital 

Adaptive Reuse Master Plan, 

Newtown, CT

Arcadia Orchards, Equestrian-

Focused Residential Community 

Plan, Arcadia Township, MI 

Portage Northside Master Plan, 

Portage, IN

Sunday River Resort Master Plan, 

Bethel, ME

Golden Dragon Redevelopment, 

Qinhuangdao, China
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Chad Brintnall  
Landscape Architect

With over 12 years experience in the fi elds of landscape architecture and 
planning, Mr. Brintnall has worked on a diverse range of projects throughout 
the United States and abroad, including urban design and revitalization 
eff orts, community planning and redevelopment initiatives, large-scale 
planning, and the design and implementation of luxury resorts.  Chad is 
one of the fi rm’s premier sketch artists and his ability to translate master 
plan concepts into illustrations is a key visioning tool in assisting clients see 
their projects come to life.  Chad works on multiple phases of a project from 
planning to design and implementation, including project management and 
construction administration.  

Education 

Master of Landscape Architecture,
Th e Ohio State University, 1999

Bachelor of Arts in Biology
Th e College of Wooster, 1996

Awards

James Rose Prize for Landscape Architecture

Ft. Myers Riverfront 

Redevelopment Plan, Ft. Myers, FL

38th Street Streetscape 

Improvements, Oakland Park, FL

Beach Streetscape Schematic 

Design, Fort Lauderdale, FL

Federal Highway Business District, 

Oakland Park, FL

Sunrise Lane Streetscape 

Improvements, Fort Lauderdale, FL

Bob-Lo Island Master Plan, 

Amherstburg, Ontario, Canada

Bob-Lo Island Yacht Club, 

Amherstburg, Ontario, Canada

Nautical Mile Master Plan, St. Clair 

Shores, MI 

Huntington Reservation Shoreline 

Management and Facilities Plan, 

Bay Village, OH

Sunday River Resort Master Plan, 

Bethel, ME

Dexter Mill Creek Park Recreation 

Master Plan, Dexter, MI 

Tourism Trail for the Island of 

Aruba, Aruba, Netherland Antilles 

Urban Design Consultant to Design 

Review Committee, Oakland Park, 

FL

Mitch McConnell Plaza and 

Owensboro Riverfront Park, 

Owensboro, KY

Ocean Villas and Westin Aruba 

Resort, Palm Beach, Aruba, 

Netherland Antilles

Royal Island Resort, Royal Island, 

Bahamas

Aruba Streetscape Master Plan, 

Aruba, Netherland Antilles

Aruba Westin Hotel and 

Condominiums, Aruba, Netherland 

Antilles

Crown Point Ecological Learning 

Center, Busch, OH

Ft. Lauderdale Beach Streetscape 

Master Plan, Ft. Lauderdale, FL

Hilton, The Q Club Resort and 

Residences, Ft. Lauderdale, FL

Lakewood Park Master Plan, 

Lakewood, OH

Ritz Carlton, Molasses Reef, Turks 

and Caicos, West Caicos

Wildlife Care Center Master Plan, 

Davie, FL
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Patrick Doher, PE, LEED AP 
Senior Vice President/Senior Civil Engineer

Pat Doher has close to 30 years experience managing large-scale, urban design, 
waterfront and civil engineering projects that involve Brownfi eld and urban 
redevelopment, greenways and trail systems, public and private partnerships, 
recreational facilities, parks, residential communities, and corporate and col-
lege campuses. Pat successfully works with clients from the feasibility/concept 
phase to permitting and up through implementation serving as their trusted 
advisor as they sort through the often complex decision-making process during 
planning and implementation. In addition, Pat is both the co-studio director 
and the Waterfronts Practice Leader for the Ann Arbor offi  ce.

Education 

Bachelor of Science in Civil Engineering
Wayne State University, 1981

Registrations

Professional Engineer:
FL-68499
IL-62044638
MI-32028
OH-72833
OR-82843PE

Professional Affi  liations

American Society of Civil Engineers (ASCE)
Engineering Society of Detroit

Certifi cations

PADI Certifi ed Deep Water Scuba Diver

Cleveland Canal Basin District Plan, 

Cleveland, OH

Loyola University Chicago - Lake 

Shore Campus, Chicago, IL

Palau Islands, Value Engineering, HI

Bay County Boat Launch, Bay City, 

MI 

Bay County Waterfront Develop-

ment Study, Bay County, MI 

Detroit East RiverWalk, Detroit, MI

Elizabeth Park Riverwalk, Trenton, 

MI

Historic Fort Wayne Master Plan for 

Adaptive Reuse, Detroit, MI

Island Estates Marina, Grosse Ile, MI

Kinnickinnic River Land Use Study, 

Milwaukee, WI 

Navy Pier Marina, Chicago, IL 

Navy Pier Revitalization, Chicago, IL 

Portage Marina Master Plan, 

Portage, IN

Saginaw River Corridor Master 

Plan, Saginaw, MI

South Haven Marina Park and 

Riverfront Improvements Plan, 

South Haven, MI 

South Manitou Island Light Station 

– Sleeping Bear Dunes National 

Lakeshore, Coastal Engineering and 

Shoreline Stabilization, Empire, MI 

Southport Marina, Kenosha, WI 

Traverse City Waterfront Master 

Plan, Traverse City, MI 

William G. Milliken State Park and 

Harbor, Detroit, MI

Sparks Foundation County Park 

Master Plan, Jackson, MI
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Deb Mitchell, FASLA, LEED AP 
Senior Vice President/Senior Landscape Architect

River District Framework Plan, 

Rockford, IL

Northerly Island Framework Plan, 

Chicago Park District, Chicago, IL

South Lakefront Framework Plan:  

Jackson Park and Washington Park, 

Chicago, IL

Cleveland Lakefront Master Plan, 

Cleveland OH  

Near North Mixed Use Redevelop-

ment Initiative, Chicago, IL

Cultural District Master Plan, 

Bloomington, IL

Series of 8 Confi dential Projects, 

Environmental Framework Plans in 

Wetland Environments 

• Bexar County, TX

• Southeast, TX

• Denton County, TX

• Dallas, TX

• Hopkins County, TX

Treasure Island/Yerba Buena Island 

Base Exterior Architecture Plan, San 

Francisco, CA

The National Garden at the U.S. 

Botanic Garden, Washington, D. C. 

Grasslands Exhibit at the National 

Zoological Park, Washington, D.C.

AT&T Performing Arts Center, Sam-

mons Park, Dallas, TX

U.S. Courthouse Annex and Renova-

tions, Washington, D.C.

U.S. Federal Offi  ce Building Civic 

Plaza, San Francisco, CA

Rockford Federal Courthouse, 

Rockford, IL

Eastern Will County Regional Land 

Use Plan, Will County, IL

Deb brings over 20 years of experience with JJR and currently serves as the 
fi rm’s Director of Design and National Practice Leader for Cities & Com-
munities.  Her background in landscape architecture is coupled with an 
impressive record of group facilitation and leadership of large complex projects 
for cities and communities.  As a LEED accredited professional, Deb designs 
spaces where the community can connect with the environment, whether it’s 
in a mixed use development or a public plaza and streetscape. Deb brings an 
understanding of how to create synergy between residents and the community 
for the vitality and growth of both.    

Education

Master of Landscape Architecture, 
University of Illinois, 1975

Bachelor of Science in Biology, Kansas 
University, 1971

Registrations

Landscape Architect:
FL-LA0001455
AK-171
CA-1864
IL-157001005
NM-235
TX-1179
VA-000591

Professional Affiliations

American Society of Landscape 
Architects, Past President and Fellow

Landscape Architecture Foundation, 
Past President and Board Member

American Planning Association
Society for College and University 
Professionals
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Mr. Lunde is an industry leader in marine design and restoration. He is an ex-
perienced project manager with over 30 years of design, construction, business 
development, and contract management experience.  During the last 16 years, 
Mr. Lunde has focused on waterfront projects and become an acknowledged 
authority on marina design and construction.  Mr. Lunde’s expertise includes 
project management, planning, feasibility studies, cost estimating, budgeting 
and scheduling, design, management of engineering teams and trades people, 
contract and contractor oversight, and general project construction manage-
ment and orchestration.

Bruce E. Lunde
Principal/Senior Waterfront Specialist

Education

Bachelor of Science in Architecture, University 
of Wisconsin-Milwaukee, 1978

Construction Specifi cations Institute, 
Construction Document Technologist 
Certifi cation, 1999 

Professional Affi  liations

Construction Specifi cations Institute
Association of Marina Industries
States Organization for Boating Access 
(SOBA)

Halifax Harbor Marina Assessment, 

Dayton Beach, FL

English Jim’s Marina, Daytona 

Beach, FL

Dillon Marina and Waterfront 

Master Plan, Dillon, CO

Clarksville Marina and Park Design, 

Clarksville, TN

Clinton Marina Renovation, 

Clinton, IA

Lakefront Harbor Framework Plan, 

Chicago, IL

Waukegan Harbor Marina Renova-

tion, Waukegan, IL

Marina Assessment and Recon-

struction, Egg Harbor, WI

Port Washington Marina and 

Harborwalk Expansion, Port 

Washington, WI

Lakeshore State Park, 

Milwaukee, WI

Great Lakes Aquatarium and 

Discovery World Museum, Milwau-

kee, WI

Crab Orchard National Wildlife 

Refuge Marina Assessment and 

Dockage Design, Marion, IL

Euclid Marina Feasibility Study, 

Euclid, OH

Hoakalei Marina at Ocean Pointe 

Community, Oahu, HI

Port of Dubuque Transient Marina, 

Dubuque, IA

Alton Marina, Alton, IL

Pikes Bay Marina Study, Pikes Bay, 

WI

Large Yacht Mooring Design, 

Sheboygan, WI

McKinley Marina, Milwaukee, WI

Harbor Club Marina, Sturgeon Bay, 

WI

Chicago Park District Lakefront 

Harbor Framework Plan , Chicago, 

IL

Marina Failure Assessment and 

Reconstruction, Egg Harbor, WI

Harbor of Refuge Feasibility Study, 

Gills Rock, WI

Large Yacht Mooring Design, 

Sheboygan, WI

Alton Marina Condition Assess-

ment, Alton, IL

Andalusia Marina Renovation 

Master Planning, Andalusia, IL

UW-Madison Marina Assessment 

and Remediation Program, Madi-

son, WI
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Reed and Company
Joel C. Reed, AICP
102901 Overseas Hwy
Key Largo, FL 33037
305.393.5413
joel@rc3world.com

Planning Services included: Transferable Development Right 

approvals, Transferrable ROGO exemption approvals, Affordable 

Housing Mitigation Bank concept and approval, Major Conditional 

Use Approvals, Minor Deviation Approvals, Variance approvals.  

Permitting Services included all local building permit approvals 

including Florida Keys Electric Cooperative (FKEC), Florida Keys 

Aqueduct Authority (FKAA), Key Largo Wastewater Treatment 

District (KLWTD). State Permitting to include: Department of 

Environmental Protection (DEP), South Florida Water Management 

District (SFWMD) Wetland Permitting, Florida Department of 

Transportation (FDOT).  Federal Permitting to include: Army Corps 

of Engineers (ACOE) Wetland Permitting; Fish & Wildlife Service 

(FWS)

North Star Resort
Key Largo, Florida

New 138 Resort Hotel and Marina
Land Use Planning, Permitting and Project Manaagement

Project Example
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EDUCATION 
Master of Urban Planning and Policy  
University of Illinois at Chicago 
Chicago, IL  
 
BA, Anthropology  
University of Illinois at Chicago 
Chicago, IL   
 
BS, Environmental Science  
Wheaton College 
Wheaton, IL 
 
LEADERSHIP 
Commissioner (2010-Present) 
Atlanta Tree Conservation Commission 
Atlanta, GA 
 
Vice Chair (2009-2010) 
Green Initiative Task Force 
Monroe County, FL 
 
President (2008-2009) 
Board Member (2007-2008) 
Habitat for Humanity of the Upper Keys 
Key Largo, FL 
 
MEMBERSHIPS 
American Institute of Certified Planners 
(AICP, 023192) 

American Planning Association (APA) 

APA Georgia Chapter (APA GA) 
 
TECHNICAL SKILLS 
Microsoft Office (Excel, Office, Power 
Point, Publisher, Word, Outlook); 
ArcGIS, Smallworld GIS; Adobe 
Photoshop  & Image Ready 
 
 
 

CAREER PROFILE 
As an Environmental, Urban, and Master Planner that has held positions in civic and 
private sectors, I have administered and led projects from small scale mixed use 
projects to large scale resort hotel and in-fill housing projects.  Working first in the 
public realm as Senior Planner for Monroe County Florida, I ushered in Community 
Master Plans, Corridor Enhancement Plans, and a Countywide Parks and Recreation 
Plan; and, as a private land use planning consultant I have been involved in a number 
of high profile complex planning projects from Ocean Reef to Key West. 
 

Community, Urban & Regional 
Planning 

Business Development & Client 
Relations  

Urban Design and Master Planning Comprehensive Planning 
Land Development Regulations Charrette Leadership 
Area of Critical State Concern Planning Community Consensus Building 
Project Planning, Coordination & 
Management 

Federal, State and Local 
Development Compliance 

 
SELECTED PROJECTS 
CommuniKeys Master Plan, Monroe County, FL - As a Senior Planner with Monroe 
County, I collaborated on the creation of the Stock Island, Tavernier, and Key Largo 
CommuniKeys Master Plans.  The CommuniKeys master plan created a framework 
for future development and redevelopment including the designation of growth 
boundaries and future acquisition areas for public spaces and environmental 
conservation within each recognized community area in the County.  I managed 
consultants, facilitated public involvement, led charrettes, researched, collected data, 
drafted and reviewed the final Master Plans.    
 
Keys Lake Villas, Affordable Housing, Key Largo, FL – I served as a project manager and 
planner for the master planned infill, HUD backed financed development of 110 
affordable housing units in Key Largo.  The project consisted of Transferable 
Development Rights, CBRS issues, NEPA, ACOE, DEP, FWS, FWC, SFWMD 
compliance.  In addition, the project utilized Transferable ROGO exemptions and 
Affordable Housing Mitigation Certificates.   
 
PROFESSIONAL EXPERIENCE 
Director of Planning Services  
RC3WORLD, INC d/b/a Reed & Company Land Use Planning and 
Consulting (owner) Feb. 2011- Current 
Solaria Design & Consulting Co.; 2009- Feb. 2011 (Co-owner) 
Reed & Company Development Services, Inc.; 2005- Feb. 2009 (Owner)  
 
As the owner of Reed & Company (and previous co-owner of Solaria) I hold the role 
of Director of Planning Services.  As Director of Planning Services I oversee and 
deliver planning services offered by our company which includes: conceptual and final 
site planning; project management, research, writing and report preparation and 
presentation of technical documents and planning studies; preparation and 
presentation of planning studies and reports at public hearings; close coordination and 
communication with the public and public officials on projects; frequent 
communication and coordination with staff planners and division directors relating to 
planning matters and projects, permitting and coordination with local, state, and 
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federal government agencies. I am directly responsible for staff, communication with clients, and public relations with the 
community.   
 
Senior Planner, Monroe County Planning & Environmental Resource Department, Monroe County, FL; 2003-2005 
As Senior Planner, I prepared staff reports and other proposals for amendments to the Comprehensive Plan and land development 
regulations; Prepared draft land development regulations; Arranged special technical planning studies and reports; Researched 
planning and legal issues; Drafted ordinances and resolutions; Performed development review on highly complex projects as 
needed; supervised management plan for County Parks and other acquired properties; Evaluated major development proposals for 
compliance with Monroe County codes, procedures, and policies; Advised County Attorney's office on planning matters as they 
relate to settlement agreements and road abandonment; Represented Monroe County in court; Provided expert testimony at 
hearings of Special Master; Coordinated with public and other agencies; Attended public hearings and meetings; Reviewed 
proposed developments to ensure compliance with the Land Development Regulations and Comprehensive Plan Policies; Led and 
facilitated public workshops; Managed and prepared Parks and Recreation master plan; Trained and directed planning technicians. 
 
Planning Intern, Village of Oak Park, Oak Park, IL; 05/2001-09/2001 
Analyzed proposed plans and projects, and made recommendations to Director of Planning; created “2001 Socio-Economic Profile 
of Oak Park”; Developed base maps using ArcInfo, and created maps in ArcView for analytical and presentation purposes. 
 
Research Assistant, University of Illinois at Chicago, Chicago, IL; 2001-2002 
I held the position of Research Assistant during my study of Masters Degree in Urban Planning and Policy; I maintained and 
updated databases; Assisted in organizing and planning events; Contributed written pieces to College of Urban Planning 
magazine; Developed and updated GIS maps using ESRI software; Constructed databases to be linked with GIS maps; Conducted 
research under faculty direction. 
 
Senior Environmental Consultant, International Environmental Services, Inc., Rolling Meadows, IL; 1997-2000 
Researched and compiled Phase I and Phase II Environmental Assessments; Investigated environmental claims for insurance 
companies and generated reports; Communicated frequently with public service officials to collect site specific data; Conducted 
audits of policyholder materials held at law firms; Managed multiple accounts simultaneously. 
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TURRELL, HALL & ASSOCIATES, INC. (THA) 
Corporate Overview 

Turrell, Hall & Associates, Inc. provides specialized, professional consulting services in 
environmental and marine science and engineering.  Established in 1988, we are 
based in Naples, Florida and work throughout the State and the Bahamas, primarily.  
We have provided project services in the Caribbean, Seychelles, Russia, and New 
Zealand as well. 

Our group excels in a contemporary working knowledge of state, federal, and local 
environmental permitting rules and procedures, through which we protect our client’s 
interests while helping design environmentally sensitive projects.  Each member of 
our staff has a particular expertise to assist clientele, such as wildlife studies and 
analyses, marine permitting, seawall inspections, marine construction planning, 
marine construction oversight, permit compliance, Coastal Construction Control Line 
permitting (CCCL), Caribbean island design, educational plans and signage, 
Environmental Management Plans (EMP), Spill Prevention Control and Countermeasure 
Plans (SPCCP), Marina Hurricane Preparedness Plans, habitat creation plans, 
mitigation planning and permitting, mitigation monitoring, water quality monitoring, 
and marine engineering of single-family to mega-yacht docking facilities. 

We have developed a reputation with agencies and clientele for honesty and quality 
work.  THA also works closely with the Bahamian Government to assist them with 
consulting and engineering needs throughout the country as needed.  With a Cessna 
and several boats at our disposal, we can visit a site, an agency, or attend meetings 
nearly anywhere in the northern Caribbean with one day’s notice and produce aerial 
photographs for planning purposes at the time of the trip as well. 
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Naples  Botanical Gardens occupies  a 170 acre 

parcel in southern Collier County.  The site was 

permitted by Turrell, Hall & Associates  to retain 

37.1 acres of Pine  flatwood and Scrub habitat 

with a substantial Gopher tortoise population, 

and 52.4 acres of wetland habitat onsite.  

Boardwalks are planned for areas in each of the 

native habitats as  part of the garden’s 

educational experience.  

As part of development approvals, an onsite 

gopher tortoise relocation permit was  obtained 

from the Florida Fish and Wildlife Conservation 

Commission to move several tortoises  from  the 

development zones into the main tortoise 

preserve area.  As part of the relocation efforts,  a 

Gopher Tortoise Habitat Management Plan was 

created and will be implemented in perpetuity.

In addition to the native habitat preserves and 

exhibits, the  following are  specialized gardens 

either under construction or in the planning 

stages onsite: Children’s  Garden, Brazilian 

Garden, the Caribbean Garden, Asian Garden, 

Florida Garden and African Garden.  

Habitat Planning & Preserve Management

PROJECT:  NAPLES BOTANICAL GARDENS

Project:  Naples Botanical Gardens

Type:  Environmental

Location:   Naples, FL  

Date: 2006

Turrell, Hall & Associates, Inc.        

3584 Exchange Avenue        

Naples, FL  34104        

Tel:  (239)-643-0166

Fax:  (239)-643-6632

Web:  www.turrell-associates.com

Email:  tuna@turrell-associates.com

Above:  Pine Flatwood at the Naples Botanical Gardens

Below:  Wetland habitat.

Right:  Gopher Tortoise Relocation Exhibit.
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FIRM BACKGROUND

Meridian Engineering LLC (ME) is a partnership between Historic Tours of America (HTA) and Richard J. 
Milelli, the Principal Engineer.  ME was formed in January 2011 by these two parƟ es to provide civil and 
structural engineering services to the public and private sector. Mr. Milelli has been employed by HTA for 
the past seven years as the principal engineer in charge of all the development projects. Over the course of 
the seven years, Mr. Milelli and the engineering staff  have been involved in some of the largest development 
projects in the lower keys. ME specializes in designing and permiƫ  ng site infrastructure such as potable 
water, sanitary sewer, stormwater management, sidewalks, roads, and erosion control. In addiƟ on, ME staff  
has worked with the local service providers like Keys Energy Services, AT&T, Comcast, and the Florida Keys 
Aqueduct Authority.
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Steam Plant Condominiums
HTA provided the civil engineering design and construction 
management services for the conversion of a former power 
plant to 19 condominiums and the addition of three buildings 
for affordable apartments. The design included the layout of 
ADA accessible sidewalks, driveways, water and sewer plans, 
storm water control, and erosion control. The project involved 
working with local contractors, the City of Key West Planning, 
Engineering and Building Departments, Keys Energy Services, 
FKAA and other utility companies. 

Reference:
Edwin O. Swift III, 305-294-4142

Key Cove Landings
HTA designed and permitted the infrastructure for a ten unit 
development at Key Cove Landings (behind Home Depot 
in Key West). The design included a road and sidewalk that 
complied with City of Key West requirements, a storm water 
management system, water and sewer services and coordi-
nation with local, state and Federal agencies. This included 
obtaining a SFWMD ERP permit and coordination with ACOE.  
Also included working with Keys Energy Services and FKAA.

Reference:
Edwin O. Swift III, 305-294-4142

Paradise Harbor
HTA designed and permitted the infrastructure and dock for 
the seven unit development at 719 Eisenhower Drive in Key 
West. The design included parking facilities, a seven slip 
docking facility, storm water management system, sidewalks 
and driveways compliant with City of Key West requirements, 
water and sewer services and coordination with local, state 
and Federal agencies. Also included working with Keys Energy 
Services and FKAA.

Reference:
Edwin O. Swift III, 305-294-4142

Note: These projects were designed by Historic Tours of America 
(HTA) which is now Meridian Engineering LLC
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Key Haven Estates
HTA designed and permitted the infrastructure for a forty three 
unit development at Key Haven. The design included roads 
and sidewalks, a storm water management system, water and 
sewer services and coordination with local, state and Federal 
agencies. This included obtaining a SFWMD ERP permit and 
an ACOE permit. Also included working with Keys Energy 
Services and FKAA.

Reference:
Edwin O. Swift III and Wayne Lujan, 305-293-7222

Islander Village
HTA designed and permitted the infrastructure for a 111 afford-
able and market rate development on Stock Island. The design 
included roads and sidewalks, a storm water management 
system, water and sewer services and coordination with local, 
state and Federal agencies. This included obtaining a SFWMD 
ERP permit. Also included working with Keys Energy Services 
and FKAA.

Reference:
Edwin O. Swift III, 305-294-4142

Park Village
HTA designed and permitted the infrastructure for a 40 unit 
affordable housing development on Stock Island. The design 
included a storm water management system, water and sewer 
services and coordination with local and  state agencies. Also 
included working with Keys Energy Services and FKAA.

Reference:
Edwin O. Swift III, 305-294-4142

Marquesa Court
HTA designed and permitted the infrastructure for a nine unit 
development at Marquesa Court (next to the Key West Citizen 
Building on Northside Drive in Key West). The design included 
a road and sidewalks that complied with City of Key West 
requirements, a storm water management system, water and 
sewer services and coordination with local, state and Federal 
agencies. This included obtaining a SFWMD ERP permit and 
coordination with ACOE.  Also included working with Keys 
Energy Services and FKAA.

Reference:
Edwin O. Swift III, 305-294-4142

Other Signature Projects:
• Trinity Development in Key West
• Bahama Market Village in Key West
• Park Village in Stock Island
• Dolphin Cove in Sugarloaf Key
• Meridian West in Stock Island
• Paradise Landings in Marathon
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Richard J. Milelli, P.E.
Civil Engineer

Mr. Milelli is a professional engineer who is the Principal 
Engineer for Meridian Engineering LLC in Key West, 
Florida. He is involved with the design of subdivisions 
and developments in Key West and the Lower Keys. 
Mr. Milelli has extensive experience in the design of site 
grading, sidewalks and accessible routes, roads, site 
lighting, landscaping, storm water management systems, 
water and sewer distribution systems, and erosion control 
plans. Mr. Milelli also has experience with permitting and 
construction coordination with Federal, State and Local 
agencies such as The City of Key West, Monroe County, 
SFWMD, ACOE, FKAA, Keys Energy Services, FDEP, 
AT&T, FDOT, NOAA, and NMFWS. 

Mr. Milelli has been employed by Historic Tours of 
America (HTA), which is the parent company of Meridian 
Engineering LLC, for the past 7 years up to the present. 
Prior to starting work with HTA, Mr. Milelli worked for 
Perez Engineering and Development (PE&D) in Key 
West Florida for approximately 3 years. During his time 
with PE&D Mr. Milelli worked on a range of diverse 
projects including Mallory Square dock services design, 
Truman Annex water and sewer project, Fort Zachary 
Taylor entrance and services design, Marquesa Court 
development, Meridian West affordable project in Stock 
Island, and the Dolphin Cove development in Sugarloaf 
Key. The Marquesa Court and Meridian West projects 
involved the design of roads, sidewalks and ADA 
accessible routes through the developments. 

Prior to coming to Key West in October 2001, Mr. Milelli 
spent 5 years working in the environmental engineering 
fi eld in Northern California. 

Education 
Bachelor of Science, Environmental Engineering and Sci-
ences, University of Florida, 1992

Professional Registration
Professional Engineer, Florida and California

Affi liations
US Green Building Council

Key West Project Experience 

Steam Plant Condominiums
HTA provided the civil engineering design and 
construction management services for the conversion 
of a former power plant to 19 condominiums and the 
addition of three buildings for affordable apartments. The 
design included the layout of ADA accessible sidewalks, 
driveways, water and sewer plans, storm water control, 
and erosion control. The project is located adjacent to the 
Key West Bight and is one of the fi rst developments that 
tourists see when they exit the Ferry Terminal. The project 
involved working with local contractors, the City of Key 
West Planning, Engineering and Building Departments. 

Paradise Harbor
HTA designed and permitted the infrastructure and dock 
for the seven unit development at 719 Eisenhower Drive 
in Key West. The design included parking facilities, a 
seven slip docking facility, storm water management 
system, sidewalks and driveways compliant with City of 
Key West requirements, water and sewer services and 
coordination with local, state and Federal agencies. 

Key Cove Landings
HTA designed and permitted the infrastructure for a 
ten unit development at Key Cove Landings (behind 
Home Depot in Key West). The design included a 
road and sidewalk that complied with City of Key West 
requirements, a storm water management system, water 
and sewer services and coordination with local, state and 
Federal agencies. This included obtaining a SFWMD ERP 
permit and coordination with ACOE.  

Marquesa Court
HTA designed and permitted the infrastructure for a 
nine unit development at Marquesa Court (next to the 
Key West Citizen Building on Northside Drive in Key 
West). The design included a road and sidewalks that 
complied with City of Key West requirements, a storm 
water management system, water and sewer services 
and coordination with local, state and Federal agencies. 
This included obtaining a SFWMD ERP permit and 
coordination with ACOE.  

Other Signature Projects:
Trinity Development in Key West
Bahama Market Village in Key West
Islander Village and Estates in Stock Island
Park Village in Stock Island
Key Haven Estates in Key Haven
Enchanted Island in Key Haven
Dolphin Cove in Sugarloaf Key
Meridian West in Stock Island
Paradise Landings in Marathon
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Ms. Chris Tenne Pendleton, President and CEO
Edison & Ford Winter Estates
2350 McGregor Boulevard
Fort Myers, Florida  34208; 239.334.7419
 
Parker/Mudgett/Smith Architects has worked with 
Ms. Pendleton for the last six years developing 
a Master Plan for the estates’ historical and non-
historical properties, including administrative, 
educational, interpretive, and museum facilities. In 
that time, they have also completed $12 Million in 
detailed stabilization, restoration, and rehabilitation 
work on this historically signifi cant project. The es-
tates won the top award for its restoration from The 
National Trust for Historic Preservation in 2009.

Ms. Barbara Manzo, Director
Lee County Parks & Recreation
3410 Palm Beach Boulevard
Fort Myers, FL 33916; 239.533.7275
 
Ms. Manzo has been the main point of contact for 
the park projects Parker/Mudgett/Smith Architects 
has done for the County over the last several years. 
During that time, we have developed a close work-
ing relationship with her and her department. She 
is passionate about park design and is a strong 
proponent of maximum, public participation in the 
park design process. This technique has borne fruit 
in the overwhelming popularity of these parks with 
the community.

Mr. Owen Trepanier, President + Planning Director
Trepanier & Associates, Inc.
402 Appelrouth Lane
Key West, FL 33045-2155; 305.293.8983
 
Hole Montes has worked with Owen Trepanier in 
Key West on Wisteria Island, a planning project, 
and a small, landscape architecture plan with 
historical signifi cance at 512 Greene Street. 
 George Hermanson from Hole Montes and Mr. 
Trepanier prepared presentations for the City of 

Key West and Monroe County for the workshops 
regarding the land use and development feasibility 
of the proposed Wisteria Island project. Addition-
ally, Theresa Artuso, landscape architect with Hole 
Montes, provided landscape architectural services 
that enhanced the conversion of a mixed residential 
and commercial structure to a commercial only use 
while maintaining its historic integrity.

Mr. Tom Woiwoide, Director, Greenways Initiative
Community Foundation for Southeastern Michigan
333 W. Fort St. Suite 2010
Detroit, MI  48226; 313.961.6675
 
JJR has worked with Tom Woiwoide for the past 10 
years on several greenway projects in downtown 
Detroit, including the Detroit East RiverWalk, 
the Dequindre Cut, the Midtown Loop, and the 
Woodward Streetscape.  His passion for green 
infrastructure and creating neighborhood connec-
tions through the design and implementation of 
greenways on under utilized brownfi eld sites is 
closely aligned with JJR’s mission of creating truly 
livable communities within the urban framework of 
America’s cities.

Mr. Don Paight, Executive Director
Ft. Myers Redevelopment Agency
1400 Jackson Street, Ste. 102
Fort Myers, FL 3390; 239.321.7100
 
Don Paight is JJR’s current client for the Fort Myers 
Riverfront Redevelopment District. Mr. Paight has 
overseen tens of millions of dollars of public and 
private investment in his City under his careful 
guidance. JJR and Parker/Mudgett/Smith have both 
worked closely with Mr. Paight since 2009, when 
each fi rm was a member on the City’s master plan-
ning initiative to reconnect its historic downtown 
district with its underutilized riverfront along the 
Caloosahatchee River.

4references
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As required by the Request for Qualifi cations, the 
Anti-Kickback Affi davit and the Sworn Statement 
Under Section 287.133(3)(a) Florida Statues, on 
Public Entity Crimes are presented on the following 
pages for each of the fi rms on the Parker/Mudgett/
Smith Team.  Original forms, signed and notarized 
are included in the “Original” submittal; copies are 
presented n the sumbmittal labeled “Copy.”

5required forms
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Parker/Mudgett/Smith Architects

Hole Montes

6fl orida licences
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Hole Montes (cont.)   

JJR

Turrell, Hall & Associates

licenses
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In association with:
Hole Montes, Inc.
JJR, LLC
Reed & Company
Turrell, Hall & Associates, Inc.
Meridian Engineering


