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Project Objective

The Harry S. Truman Presidential Park 
is a multi purpose sports entertainment and cultural complex that 
consists of: 

Amphitheater
Maritime Sports Stadium
Naval and Maritime Museum 
Zoological Park



City Of Key West, Project Objectives

Excerpt from the City of Key West Marina and Upland Development Opportunity RFP , July 20, 2008



23.9 Acres

Project Site and Context

Harry S. Truman Presidential Park Site



Fort Zachary Taylor/Mole Pier Entry 

Project Site and Context

Harry S. Truman Presidential Park Site

Fort Zachary Taylor Park 

Naval Air Base Key West

Naval Air Base Mole Pier

FKACC Site

TACTS Tower Site

Additional 6.6 Acres



6.0 Acres
Marina Area

Project Site and Context

Harry S. Truman Presidential Park Site



Limits of Marina Area

700 feet

700 feet

800 feet No Vessels 
Permitted

Marina Area

350 feet



Access Requirements (Vehicular)

Fort Zachary Taylor Park

NOAA

Navy Ramp

Naval Base

Mole Pier

FKACC



Access Requirements (Pedestrian)

Waterfront Promenade Pedestrian /Vehicular Access

Fort Zachary Park

From Mallory Square



Existing Buildings to be Retained 

NOAA/ ECO Discovery Buildings

Former Navy Generating Plant



Master Plan Concepts



Vehicular Circulation Concept

Southard Street Access
Petronia Street Access



Open Space Conceptual Diagramming 

Civic/Entertainment

Civic/Ceremonial

Historical/Educational

Active Recreation

Educational

Passive Recreation

Active Recreation Marina Support



New Buildings and Parking Distribution

Research/Educational

Parking

Parking

Recreational

On Street Parking

Recreational

Marina Support



Multi Modal Transfer Stations

Presidential Lawn Stop

North Park Stop

NOAA Stop

Amphitheater Stop

Ft Zachary/Mole Pier Stop



Development Master Plan



Development Master Plan



Southard Street Entrance Plaza
Key Map

Extension of Southard Street

Entrance Plaza 

FKACC Site

Primary Vehicular and 
Pedestrian Entrance

To Maritime Park, Marina 
and Ferry Terminal

To Navy Base, Amphitheater
& Ft. Zachary Taylor Park



Pool and Outdoor Cafe
Naval  Museum and Exhibition 
Hall
Public Open Space/Events 
Plaza

Restaurant

Museum Garden and Exhibition 
Space

Presidential Lawn & Events Plaza
Key Map

Multi-Modal Stop and Bike 
Parking (1 of 5 Stations for 
public and private 
transportation)

Museum Entrance

Waterfront Promenade



Presidential Lawn & Events Plaza
Key Map

Community Event

15,000 S.F. Event Tent 



Pedestrian Promenade/Staging 
Area/Market Plaza

Floating Breakwater

Marine Supplies/Dock Master

Maritime Sports Stadium for 
Offshore Power Boat Racing, 
Sailboat Racing and Fishing 
Tournaments

Restaurant

Maritime Sports Stadium
Key Map

Naval  Museum and Exhibition 
Hall

Floating Piers



Power Boat Races
Key Map



USCGC INGHAM
Key Map

Pedestrian Promenade

USCGC Ingham

Waterfront Restaurant



Embarking/Debarking

Passenger Pick-up/Drop-off

Ferry Terminal
Key Map

On-street Perpendicular 
Parking

Ferry Terminal, Security & Dock 
Master
Jogging Trail/Exhibition Walk



Proposed Pedestrian Bridge

Zoological/Maritime Park
Key Map

Site



Jogging Trail (1 mile loop)

Zoological/Maritime Park and 
Exhibition Space

Interactive Water Feature

Zoological/Maritime Park
Key Map

Pedestrian Promenade

Public Restrooms
Multi Modal Transfer Stop

Proposed Pedestrian Bridge



Interactive Water Feature
Key Map

Interactive Water Feature

Pedestrian Promenade

Public Restrooms



Pedestrian Promenade 

NOAA/ECO Discovery Center

NOAA Employee Parking

NOAA Boat Slips

NOAA/Eco Discovery Garden

NOAA/ECO Discovery Center/Turtle Rescue Hospital
Key Map

Turtle Rescue Hospital

Visitor Parking (154 Spaces)

Shuttle-Taxi Stop/Bike Parking

NOAA Maintenance and 
Storage

Boat Ramp



Pedestrian Connection to 
Waterfront Promenade 
Victory Lawn

500 Fixed Seat Amphitheater

Sunset Hill

Covered Stage

Amphitheater (concerts, festivals & events) 
Key Map

Stage Back of House 

Shuttle Stop/Bike Parking

Taxi/Event Parking



Pedestrian Connection to 
Waterfront Promenade 
Victory Lawn

500 Fixed Seat Amphitheater

Covered Stage

Amphitheater (concerts, festivals & events) 
Key Map

Stage Back of House 

Shuttle Stop/Bike Parking

Taxi/Event ParkingCommunity Festival



Vehicular Roundabout 

Relocated entry to Ft. Zachary 
Taylor and Fort Zachary Taylor 
Park 
Improved Pedestrian  and 
Vehicular Access to the Fort 
and the Beach 

Secure Entry Gate to Mole Pier 
and Cruise Ships

Ft. Zachary Taylor Park and Mole Pier Entry Gates
Key Map

To Mole Pier

Ft. Zachary Taylor Park



Soccer Field 
(Regulation High School)

Navy Base Entry
Recreation Courts

Additional 6.6 Acre Optional Development
Key Map

Community Center Parking
Recreation Center
PAL/Youth &Boxing Facility

FKACC 
Site

Naval Base



Circulation Concepts



Overall Master Plan - Vehicular Circulation System

To Fort Zachary Taylor Park & Beach

To Mole Pier

Ferry Terminal

Southard Street Entrance

P

P

P

Petronia Street Entrance

On Street Parking

To Navy Base

P



Overall Master Plan - Pedestrian Circulation System

To Fort Zachary Taylor 

To Mallory Square

To Fort Zachary Taylor Park & Beach Waterfront Promenade

Petronia Street Entrance

Southard Street Entrance



Project Timeline



Project Timeline
Truman Waterfront Development

Receive Letters of Interest 
January, 2011

Approval of Lease for Property
April 2011

LRA Approval
February 2011DAC Approval  

February 2011

TDC Approval
March 2011

County Commission Approval 
April 2011

Begin Development Process 
May 2011

Favorable Opinion
January 2011

Project Completion

Approval of Conceptual Plan   
January 2011

Develop Lease and Management 
Agreement for Property  

December 2010
Issue Letter of Interest for 6.6 Acres

December 2010 

Marina is Privately Funded

Project Completion

Requested Attorney General 
Opinion

November 2010
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