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October 1, 2010 I’Ll El ECTROMC IAIL

Nis. Paula Cia olino
Just4Kids
3628 Duck Aenue
Ke \k est. Florida 3304U

RE: Application for Tax Increment Appropriation
Just4Kids Children’s Community Art Center
Request for Additional Information and Clarification

Dear Ms. Ciaolino:

The City is in receipt of your timely submitted application for the Iust4Kids Children’s Communih Art
Center. Staff has conducted a preliminary review of the application and is requesting the following
additional information or clarification regarding the submitted materials:

• A copy of the lease, deed or similar document demonstrating control of the facility;

• Documentation demonstrating that the individual signing the verification and authorization

forms is authorized to sign on behalf of the organization;

• A description of the legal structure of the organization;

• A more detailed program des ription, in luding whether the program seeks to maintain or expand

the existing program. the number of children epe ted to be ser\ ed, frequcny of service, and
similar mformati’m. Pleacp nnt that LI funds are Iniited 1’ tho p pulatinn rlat, zl t thc snhar a

boundai ics
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Please do not hesitate to call me with any questions or concerns.

Sincerely.

-

Anw Firnball-Mu rlev, AIC P
Plaruiing I)irec tor

Xc: Mark Finigan, Assistant Cit Manager
Shawn Smith, City Attorney
CRA Files
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Amendment to Application 
October 25, 2010 

 
 

 

 

 

 



RE: Application for Tax Incret a Appropriation
Just4Kids Children’s Commun itv Art Center
Request for Additional Information and Clarification

Thank you so much for your consideration and attention to the funding needs for The Just4Kids Childrens
Art center on behalf of the children of Bahama Village, Key West. Attached, please find the additional
information necessary per your request.

1. Attachrnent A) copy of the lease, deed or similar document demonstrating control of the facility
is expected lobe finalized on Noemher 2010. Attached is the a copy of the lease agreement
drafted by Key \Vest attorney on behalf of The J4K Children’s Art Center located at 72712 Fort
Street. Key West, We successfully established the J4K Children’s Art center in 2001 and have
operated on a month to month basis successfully integrating the program into the Bahama Village
community. The Art center and all of its programs are familiar and associated with Just4Kids which
was founded in Key West in 1993 by Paula Ciavolino. In 2001. then Mayor Weekly extended the
location to Just4Kids to cement the vision of successfully establishing a Children’s Art Center for the
Bahama Village community. In December. 2009 a cornerstone commemorating the site as The J3K
Childrens Art center was dedicated by The KW Mayor and fello Commissioners .Asst City Mgr.
Mark Finigan. Attorney Shaun Smith and Public Works are all familiar with Just4Kids being
established at this location and are familiar with the expected finalized lease agreement. *(See photo
of cornerstone and signage)

2. (Attachment B) Attached. please find documentation demonstrating that Paula Ciavolino is Founder
and CEO of ItsJust4Kids. Inc. and is an authorized individual to sign documentation on behalf of
ltsJust4Kids. Inc. as well as the official listing of the ItsJust4Kids Corporate Board of Directors.

3. (Attachment C) Attached, please find documentation pertaining to the legal structure of the
ItsJust4Kids organization including the official listing of the ltsJust4Kids Corporate Board of
Directors and a letter from the IRS recognizing ItsJust4Kids as a recognized Florida 501c3 tax exempt
Florida Non-Profit Corporation.

a) lts,Just3kids Board of Directors: Paula Ciaolino. William Curry. Vincent Mancini. Mary
Cassanoa. John Dick. Steven Pribranisky. Pat Mucio. Suzanne Younker. Bob Leh

b) ItsJllst4Kids Art Advisory Board: (Jenevive Cani,ares, Commissioner Clayton Lope7.
Andrea Comstock(Florida Keys Ait CounjI), Erin Bather, Tara SmtIT, Nancy laRe and
C ynthia Buchanan

4. Detailed Program Description
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6) TIF Funding lncrJ accessibilih and program expansion: ( tly the program is
dependent on volunteer administration, staffing and support. We are currentis providing part-time
after-school classes and when possible, due to constant demand are open a few hours on Saturdays.
We are providing the following art projects/actisities: Painting, Drawing, Mosaics, Paper Mache,
Pottery, Beading and Sewing

7 Additional Programs would become possible if funding is appro4ed. Funding would allow
the implementation of teen programs, evening classes and toddler programs as well as extended
hours. increased accessibility and the implementation of additional projects including the
following:

a) Recycling Projects such as creating art-pieces through the use of recycled materials

b) The continuation of Communit’ BeautifIcation Projects such as the award w inning
j4taaiistQçjfjiti” project which through educational awareness, we teach the
difference between graffiti and graffiti art and then unite the art students in redesigning
all graffiti covered entities. In 2006,when first implemented, we established an ordinance
which was supported by The City of KW in support of this effort and graffiti decreased
by 73%. Both the City of KW and The MCSD host resolutions in support if this
program. 7iu program won 1 place recognition from Keep America Beautiflul and
Clean America which are both National Organizations.

c) Local Bahama Village Projects- The children from Mr. Kenny’s afterschool program
painted a wall on Geraldine Street which was embraced by the community. The children
of Bahama Village also painted several hydrants in another J4K community
beautification project which was also supported by The City of KW and reevtional
and local awards.

d) Life skills such as clothing design, and accessory design

e)Apparel Design/Community Contribution.. .Just4Kids has supported the Keys HS
students with Prom/Graduation needs for 15 years Through design and sewing. we
teach the children to recreate outdated donated gowns and transform them, through their
own artistir vistor into modern apdated fabulou newly designed g wns which arc then

Ifercd to the many students ncdmg Prom support
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h) Neighborh, Holida Celebration: The J4K Childrens I entcr has also become a
centraliied neighborhood location at which the Bahama Village community celebrates the
Holiday Season. In December 2009. The J4K Childrens Art Center was host to THE l
anual Community Holiday Party at which the local Bahama Village residents celebrated the
holida season with a both a isit from Santa and The KW Fire Dept There was a huge To
gi’.e awa which gifted seeral hundred Bahama Village children a well as members of the
community contributing food, music and soda. There was a memorial service for Marquis
Butler. a local teenage resident that psecI aw a and used to participate at The J4K
Children’ s’ Art Center. it was a wonderful w a of uniting the communit\ while show casing
the local children’ s artistic masterpieces.

ilfeen Mentoring Programs: In addition to ha\ ing positi\e role models and mentors for the
Bahama Village teens. we would encourage teens to participate as trained Guest artists in a
cooperatRe effort in which the teens of Bahama Village would take a positive action in
supporting and teaching art to their younger Bahama Village peers

7) Frequency of Service. .Funding would provide increased accessibility and fre(Iuency of service.
Because currently we are based on volunteer support, the center is actually open in the afternoon from
2’30 to 5:30 Tuesdays to Fridays and when possible, on Saturday morning from 10 to 1Pm, howeer,
with funding, the art center would become accessible for the local children 6 days per week. We
have had a consistent demand for extended hours.

a)Funding would allow us to provide an extended consistent schedule afterschool,
weekends and on holiday breaks such as Easter and Christmas break, summer
vacation and on all days on which schools are closed but business are still open such
as teacher work days/clerical days. This will directly benefit the Bahama Village

population. In addition, there is no cost to the Bahama Village residents.

h) Extended hours and accessibility would directly benefit the Bahama Village
population as we offer the parents of Bahama Village a local safe atrnosphere in their
neighborhood. where their children can expressive themselves through creativity.
develop their self esteem, build confidence and enjoy themselves. We have consistent
requests for increased hours

8) Population Served: Number of Bahama Village children served is currently approxiniately 45 children per
week. We expect it to expand rapidly with increased accessibility based on past performance. When we tested
“leen nights” we served and additional 20 Bahama Village teens twic. pet week whtn we tested Mommy and
me we sersed an additional 18 Bahama Villace toddlers twice per week when we operated 10 5 on Saturday
we served an additional SO children weekly and when we partnered with the Health Dept and csle House
whKh e otl o at i w Oh ia Stre” r ul addtonal 50+ fildur pe s eeL \\ hen we s r b
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10) We are requesting furg for a period of five years which will ful low for maximum growth

potential for all programs being implemented at the J4K Children’s Art Center. Continued funding

will permit further sustainability for the Center as a permanent cultural entity accessible for the

Bahama Village Community and will increase further opportunities for matching funds and

increased community and corporate partnerships.

11) A proposed fixed schedule of services will offer classes after-school weekdays from 2:30-5:30,

Saturdays from 10-2 and additional hours will be fixed to include teen nights, Mommy and me,

Toddler Classes, Art therapy. Girls sewing classes/apparel making and special classes offered by

guest artists

Thank you

ltsiust4Kids, Inc.

Just4Kids Children’s Art Center
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