KEY WEST HARBOUR, LLC

PROJECTED REVENUE

Ten yvears Profit / Loss Projection

1 2 3 4 5 6 7 8 9 10
Total Leasable Linear Feet 5,910 5,910 5,910 5,910 5,910 5,910 5,910 5,910 5,910 5,910
Utilization 60% 60% 65% 65% 65% 65% 70% 70% 75% 75%
Total Linear Feet Leased 3,546 3,546 3,842 3,842 3,842 3,842 4,137 4,137 4,433 4,433
Price per Ft. $ 50 52 $ 53 § 55 $ 56 $ 58 §$ 60 $ 61 $ 63 $ 65
Monthly Income $ 177,300 182,619 $ 203,772 $ 209,886 $ 216,182 $ 222,668 $ 246,990 $ 254,399 $ 280,748 $ 289,170
Months in Year 12 12 12 12 12 12 12 12 12 12
Yearly Boat Storage Income 2,127,600 2,191,428 2,445,268 2,618,626 2,594,185 2,672,011 2,963,877 3,052,793 3,368,975 3,470,044
Service Department Lease Income 50,000 51,500 53,045 54,636 56,275 57,964 59,703 61,494 63,339 65,239
TOTAL PROJECTED YEARLY REVENUE: 2,177,600 2,242,928 2,498,313 2,573,263 2,650,461 2,729,975 3,023,579 3,114,287 3,432,314 3,535,283
PROJECTED OPERATING EXPENSES
Avertising & Promotion 50,000 50,000 50,000 50,000 50,000 60,000 60,000 60,000 60,000 60,000
Community events/Contributions 15,000 16,000 17,000 18,000 19,000 20,000 21,000 22,000 23,000 24,000
Entertainment/Promotion 20,000 - - - - - - - - -
Garbage Disposal 15,000 15,450 15,914 16,391 16,883 17,389 17,911 18,448 19,002 19,572
Insurance 90,000 92,700 95,481 98,345 101,296 104,335 107,465 110,689 114,009 117,430
Legal & Accounting 25,000 25,750 26,523 27,318 28,138 28,982 29,851 30,747 31,669 32,619
Management @ 10% Gross revenue 217,760 224,293 249,831 257,326 265,046 272,997 302,358 311,429 343,231 353,528
Miscellancous/Contingency 75,000 75,000 75,000 75,000 75,000 100,000 100,000 100,000 100,000 100,000
Office Supplies 10,000 10,300 10,609 10,927 11,255 11,593 11,941 12,299 12,668 13,048
Payroll\WWages 200,000 206,000 212,180 218,545 225,102 231,855 238,810 245,975 253,354 260,955
Payroll Taxes 14,000 14,420 14,853 15,298 15,757 16,230 16,717 17,218 17,735 18,267
Postage 3,000 3,090 3,183 3,278 3,377 3,478 3,682 3,690 3,800 3,914
Repairs 24,000 24,000 24,000 36,000 36,000 36,000 36,000 40,000 40,000 40,000
Rent to the County @ 7% Gross 162,432 157,005 174,882 180,128 185,532 191,098 211,651 218,000 240,262 247,470
R/E & Personal Property Taxes 100,000 103,000 106,090 109,273 112,551 115,927 119,405 122,987 126,677 130,477
Security 54,600 56,238 57,925 59,663 61,453 63,296 65,195 67,151 69,166 71,241
Telephone 3,000 3,090 3,183 3,278 3,377 3,478 3,682 3,690 3,800 3,914
Uniforms 1,000 1,030 1,061 1,093 1,126 1,159 1,194 1,230 1,267 1,305
Utilities 200,000 206,000 212,180 218,545 225,102 231,855 238,810 245,975 253,354 260,955
TOTAL PROJECTED OPERATING EXPENSES: 1,269,792 1,283,366 1,349,893 1,398,410 1,435,992 1,509,672 1,585,472 1,631,526 1,712,994 1,758,694
PROJECTED NET PROFIT BEFORE
DEBT SERVICE,DEPRECIATION & TAXES: 907,808 959,562 1,148,420 1,174,853 1,214,468 1,220,302 1,438,107 1,482,760 - 1,719,320 1,776,589
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Truman Waterfront Marina
Development cost summary

Land: Leased
Hard Cost:
Building/Foundation Construction $ 12,500,000.00
Hard cost Total: $12,500,000.00
Soft Cost and Mitigation $ 1,500,000.00

$ 14,000,000.00




Truman Waterfront Marina

Development cost summary

Site & Building Recap Direct Construction
Building Contruction:

5910 ft Leasable Linear Footage

MARINA SERVICES BlLdg. 10,000

SUB-TOTAL COST:

Quantity

10,000

Unit Unit Cost Cost
LS $ 1,000,000.00 $ 1,000,000.00
SF $ 50.00 $ 500,000.00

$ 1,500,000.00




Grove Harbour Marina and Caribbean Marketplace

Development cost summary
Site & Building Recap Direct Construction Quantity Unit  Unit Cost Cost

Indirect Construction

ARCHITECTURE & ENGINEERING $ 60,000.00
CIVIL ENGINEERING $ 15,000.00
CONTINGENCY @ 2% $ 71,435.00
GENERAL CONDITIONS @ 2% $ 71,435.00
GENERAL CONTRACTOR FEE @ 2% $ 357,175.00
LANDSCAPE ARCHITECTURE $ 10,000.00
LIABILITY INSURANCE @ 2% $ 10,715.00
PERMITS $ 20,000.00
SUBMITTAL COSTS $ 25,000.00

SUB-TOTAL COST: $ 640,760.00






