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Start milestone point
Finish milestone point

Summary bar

I Progress bar

MONTHLY [ Critical bar

[ Early bar

<
<

REPORT

Biltmore Construction Co., Inc.
City Hall at Glynn Archer

4650_16
FILTER:
All activities

10/14/14

1A
3A

02/11/14
© Primavera Systems, Inc.

04/17/13
02/11/14

Start date
Data date
Run date
Finish date
Page number
Page count
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2013

02/20/14
06/03/14

01/02/14 A

01/22/14 A

02/11/14

03/10/14

04/23/14

05/13/14

05/28/14

02/10/14 A
03/20/14
04/03/14

03/13/14

04/01/14

04/22/14

05/06/14
05/16/14 *

06/17/14

04/21/14

05/16/14 *

06/17/14

1/01/22/14 A |01/22/14 A
6/01/23/14 A |01/30/14 A
1/01/31/14 A |01/31/14 A

0|12/19/13 A

11]12/19/13 A |01/06/14 A
1/02/20/14

11|01/08/14 A |01/22/14 A
17|01/02/14 A |01/24/14 A
10|12/19/13 A |01/03/14 A

11]02/05/14 A |02/19/14

72|02/21/14

1/11/15/13 A |11/15/13 A

1/01/23/14 A |01/23/14 A

1/12/13/13 A [12/13/13 A

1/02/11/14

1/03/10/14 *

1]04/23/14 *

1/05/13/14

1/01/24/14 A |01/24/14 A

10|05/14/14

1/03/20/14 *
10(03/21/14

1/03/13/14 *

1/04/01/14 *

1]04/22/14 *

10|04/23/14

1/06/17/14 *

1/04/21/14 *

1/06/17/14 *

10|07/15/13 A |07/26/13 A
219 *|07/15/13 A |05/22/14
98 *|01/07/14 A |05/22/14

Description

[ Early bar

I Progress bar

MONTHLY [ Critical bar

4650_16

Biltmore Construction Co., Inc.

Summary bar

REPORT

FILTER:

City Hall at Glynn Archer

All activities

Start milestone point

<
<

Finish milestone point

D1232 | Civil Drawings For SFWMD Letter of Coordinatiion

D1118 |Bidding Phase | / Selective Demolition
D1150 |Design Development Client Review
D1230 |Phase | Demolition Contract Award

D1140 |30% Submittal Estimate
D1270 |Mobilize For Demolition

D1160 |30% CD Review Period

D1220 |Review / Tabulate Bids
D1250 |Recommend Award

D1128 |Phase 1 Demolition

D1120 |Bid Day

Submittal Milestones
D1072 |DRC Donna Date

D1075 |DRC Submittal Deadline

D1076 |DRC Hearing

D1102 |Tree Commission (Preliminary) Submittal Deadline

D1101 |Craig Reynolds Date (Tree Commission)

D1103 |Tree Commission Hearing

D1105 |Tree Commission (Final) Craig Reynolds Date

D1106 |Tree Commission Submit Date

D1107 |Tree Commission Hearing

D1108 |Tree Commission Appeal Period
D1161 |Planning Board Donna Date

D1162 |Planning Board Submittal Deadline
D1166 |Planning Board Appeal Period

D1164 |Planning Board Hearing

D2031 |HARC David / Bert Date

D2032 |HARC Submittal Deadline

D2034 |HARC Hearing

D1202 | City Commission Submittal Date

D2036 |HARC Appeal Period

D1204 | City Commission Meeting

E1010 |BOA Donna Date

E1020 |Board of Adjustment Submittal Date

E1030 |Board of Adjustment Hearing

B1010 |Schematic Design Estimate
B1020 |Planning Submission Process
B1040 |Construction Documents Phase Il

04/17/13

Start date

02/11/14
02/11/14

Data date

Run date

10/14/14
2A
3A

© Primavera Systems, Inc.

Finish date

Page number
Page count
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1608C | Systems Arch Review / Approval 15]10/07/14 |10/27/14 : ES¥Stems Arch Review / Approval“‘ I 3 0 i | | i |
1608Z | Systems Procure / Deliver 10/02/26/15 |03/11/15 t : :3 : | ‘*‘ ‘Ls%ems Procure/DeIlveri N } ‘ i |
0553A |Light Gauge Truss Submittal Preparation 15/09/02/14 |09/22/14 | Li ht Gauge Tr‘us‘ﬁ? Subr:n‘lttall Pr‘eﬁe‘lr‘atlop Lo } o ‘ ‘ ‘ ! ‘ ‘ } ‘ ‘ ‘
0553B | Light Gauge Truss BCC Review / Approval 5|09/23/14 |09/29/14 ‘Light ‘Gauge Truss ‘Bﬁig Rewew/ Apfroval 3 o \ \ o B } ¥ 3 |
0553C |Light Gauge Truss Arch Review / Approval 15(09/30/14 |10/20/14 'Light Gau éTrTJﬁsHArch ReVIeV\/‘/“ApprovaI \ \ \ \ \ } \ \ \
0553Z | Light Gauge Truss Fab / Deliver 30/10/21/14 |12/03/14 I T LHnght Gauge Trﬁss Fab / De‘l;ver‘ \ \ \ \ \ i \ \ \
0521A | Bar Joist Submittal Preparation 15/09/02/14 0922114 Bar‘ Jonft Subm‘ltt}e‘tl Pregaratlonm || | | \ \ \ R | \ I |
0521B |Bar Joist BCC Review / Approval 5|09/23/14 |09/29/14 . o 3\ \ Co | ! i i |
0521C |Bar Joist Arch Review / Approval 15/09/30/14 | 10/20/14 BRI ‘ ‘I i o \ \ \ \ \ i \ \ \
0521Z |Bar Joist Fab / Deliver 30|11/12/14 |12/26/14 3 3 ot Bar Joist Fab / Deliver ! \ \ \ b \ \ } 3 \ \ \
0893A | Storefront Door Submittal Preparation 10/09/02/14 |09/15/14 _St&efropt E‘>oor“§l‘1bmlttgl Prepe‘{rla‘ltlén . } | \ j \ I } \ | |
0893B | Storefront Door BCC Review / Approval 5|09/16/14 |09/22/14 hStorefn‘Jr\]t‘ Door‘l‘.%Cg: Rt‘el\/“le\{V/Approvali } o \ \ \ \ \ } \ \ \
0893C | Storefront Door Arch Review / Approval 15(09/23/14 |10/13/14 | [ Storefront Door Arch Rewew/Apprqval‘*"*i*ﬂ"j*ji ! \ \ \ » } \ | |
0893Z | Storefront Door Manufacture / Deliver 20/01/02/15 |01/29/15 IR I ‘f & (R ‘J Storefront Door Manufacture / Del‘lveri o = | | | |
1600A | Electrical Submittal Preparation 20/09/02/14 |09/29/14 _Electricél Subm‘it:tr‘cll :Pre[;)%ara;tioni ‘ | | T e ‘ I | ‘ ! !
1600B | Electrical BCC Review / Approval 5|09/30/14 |10/06/14 'Electrical BCC ﬁTVIeW4ApprOVﬁI } i ! ‘ ! b ‘ P b ‘ ‘ } 3 ‘ ‘ ‘
1600C |Electrical Arch Review / Approval 15|10/07/14 |10/27/14 ¢ EElectrlcal ArCH Reviéw /:Apbrovél'";“; ””” ‘ ””” ””” ‘ ””” J\ ‘ } ‘ ‘ ‘
1600Z | Electrical Procure / Deliver 10|04/06/15 |04/17/15 o i P ‘ ””””” }“ ””””””” ‘; Electrlcal Prbchfe/Dellver { ‘ ‘ |
1420A |Elevator Submittal Preparation 15]09/02/14 |09/22/14 _Ele‘vato‘r Su‘bml‘tta‘l Prep‘a:ratl‘on : : i : : : ‘ | ‘ ‘ i : : :
1420B | Elevator BCC Review / Approval 5|09/23/14 |09/29/14 ‘Eleva‘tor BC}} F{evu‘ew Approval Lo 3 | ‘ ‘ B ‘ | i } ‘ | |
1420C |Elevator Arch Review / Approval 15/00/30/14 | 10/20/14 Elevator Arch Revi o IR y \ ! !
14207 |Elevator Manufacture / Deliver 30[12/17/14 |01/29/15 B T evator‘Manufacture/‘Dc‘aglli;ver3 : : : i : : :
0880A | Exterior Window Submittal Preparation 10|09/02/14 |09/15/14 l %andmfﬁwm'm ?reﬂ?\w i |on } | ‘ Q‘ ‘ : ‘ ‘ } ‘ ‘ ‘
0880B |Exterior Window BCC Review / Approval 5/00/16/14 |09/22/14 uExterlo‘r ‘\‘deoy\‘/ BCC ‘Rﬁ\‘newlApprov?‘l } ! | ‘ ‘ ‘ | } ‘ | |
0880C | Exterior Window Arch Review / Approval 15(09/23/14 |10/13/14 | [ Exterior Window Arch‘Rewew/Approvglj i ‘ o ‘ ‘ | } ‘ | |
08802 |Exterior Window Manufacture / Deliver 30|12/11/14 |01/23/15 I 11 R S 1 i‘Exterlor Window Manufact‘urge“/ Deliver i | g | | | |
0550A |Misc Metals Submittal Preparation 10/09/02/14 |09/15/14 [Misc Metals Su‘bmlt;al Preparation BN ﬂ | i | B | | | |
Start date 09/01/14 [ Early bar
gﬁ;add;:ee gigiﬁi 4650B_01 . . | Pr9gress bar
Finish date  09/29/15 Biltmore Construction Co., Inc. oRrapr M Critical bar
Page number  2A . KWCH Construction Schedule —— Summary bar
Page count 8A o Start milestone point

© Primavera Systems, Inc. < Finish milestone point




Act Description Work|  Early E.a.”y EP | oc 201\4 NOV DEC | JAN | FEB | MAR | APR | ’\2,%5 JUN \ \ AUG \ SEP
ID Days| Start Finish |, jos \15 k2 P9 los |13 \20 [27 los 10 17 P4 lor fos 15 P2 o o5 p2 fro 26 o2 \09 \16 23 |02 oo \16 \23 B0 6 |13 [0 7 4 [ 18 5 Jo1 fos 15 2 o o6 \13 \20 27 o3 \10 \17 \24 \31 \07 \14 \21 loi

05508 | Misc Metals BCC Review / Approval 5/00/16/14 |09/22/14 || . Misc M‘eta‘ﬂs BCC R‘ew?vlv“/‘/ﬁpproval ‘ AN U L Y O O o T T R A o | |

0550C | Misc Metals Arch Review / Approval 15]09/23/14 |10/13/14 | Misc Metals Arch R\el\\)léW/ Approval o ! ! iR | X | | 3 |

05502 | Misc Metals Fab / Deliver 1/10114/14 |10/14/14 i M|§c Mﬁtfrs Fab / Deliver i : : : : : i : : :

1503A |HVAC Equipment Submittal Preparation 10/00/02/14 |09/15/14 || HVAC Equm?nt‘Submltta[Prﬁr?TTe}tlon ‘ } | ‘ i ¥ | } ‘ | |

1503B |HVAC Equipment BCC Review / Approval 5|09/16/14 |09/22/14 ! hHVAC Fgrlpmgqt ECC‘Theyfew(ApprO\/‘e‘tl | | ‘ i ; | | ‘ ; |

1503C |HVAC Equipment Arch Review / Approval 15(09/23/14 |10/13/14 3 THVAC Equi ment Arch Rewew/Approval":’i""""‘"’f. AN I o o | ‘ | 1 \

1503Z |HVAC Equipment Manufacture / Deliver 30/01/06/15 |02/16/15 e f ‘: T”jTEq ?HV,;’\C I‘Equi;pm‘%nt l\/‘lanu‘fact‘ure:/‘D(;eI:iveri : : i : : :

1530A |Fire Protection Submittal Preparation 10|09/02/14 |09/15/14 Il Flre Protectlon ‘Slu‘bmlttal Prepa‘rﬂl‘on o } ‘ ‘% ‘ ‘ ‘ } ‘ ‘ ‘

1530B |Fire Protection BCC Review / Approval 5|09/16/14 |09/22/14 “Fire Pr?tﬁctlon I‘B‘CC: Re\vll\‘E\\N / APproval } i i H i i i i i } i i i

1530C |Fire Protection Arch Review / Approval 15|09/23/14 |10/13/14 “Fire Protect|‘c‘)n Arch I?(‘-Z'Vlew‘/Appro‘val"f”’i“i ””” “ L ‘ ‘ ‘ ‘ } ‘ ‘ ‘

1530Z |Fire Protection Fab / Deliver 10/01/08/15 |01/21/15 : * T“ Fire Prote?tiqr‘l Fab/Dehver ‘ X | } ‘ i |

0922A |Lath & Plaster Submittal Preparation 10/00/02/14 |09/15/14 || Lath&PlaSFer ‘Sg‘bmlttal Prepar‘altﬁn o } | ‘ ‘ ‘ X | } ‘ i |

0922B |Lath & Plaster BCC Review / Approval 5/09/16/14 |09/22/14 ;Lath&‘P]?ster E};C ReY1Tw/ApprovaI 3 } ; ‘ ‘ : ; ; } ‘ ; i

0922C |Lath & Plaster Arch Review / Approval 15|09/23/14 |10/13/14 'Lath & Plaster Arch Re\{lew/ApprO\‘(?l } | 3 ‘ ‘ ‘ 3 ‘ ‘ | } 3 ‘ ‘ ‘

09227 |Lath & Plaster Initial Mobilization 11053114 |10/31/14 | e pl ‘Léth&Plaster: Imt,al M:oblhzatlon | a ‘ ‘ ‘ | | } ‘ i |

1504A | VAV Submittal Preparation 10|09/02/14 |09/15/14 _VAV Subrqlftal Frt‘eparaflon M* }L\\u ‘ ‘ i ‘ ‘ ‘

1504B | VAV BCC Review / Approval 5/00/16/14 |09/22/14 L;VAV B<‘3C‘ Review / ADPH ﬁ%ﬂ | | \ \ : | | | | i |

1504C | VAV Arch Review / Approval 15|09/23/14 |10/13/14 | [TVAV Arch Rewew/‘A‘ proval"f"i \T | \ | \ ¥ | | ‘ K ‘

15047 |VAV Manufacture / Deliver 20|12/23/14 |01/21/15 i T :r4 ‘VAV ‘Manufactu‘re/;De:Ii:\:/er \ \ \ i \ \ \

1505A | HVAC Material Submittal Preparation 10|09/02/14 |09/15/14 | HVAC Mate”a"s‘u‘bm'tta' PfePa‘f‘ﬁ“o‘” 3 3 1! 1 | I\l ‘ ‘ | | | | g |

1505B |HVAC Material BCC Review / Approval 5|09/16/14 |09/22/14 "HVAC ‘Mﬂterlal BC(? Re“‘\lll“eV\‘/ / Approval } i : 1 H i 1 i 1 1 1 i } 1 1 1

1505C | HVAC Material Arch Review / Approval 15|09/23/14 |10/13/14 HVAC Material Arch BeVIewlApprovaf‘f”’;“i} | | i \ Lo \ | ! | | x |

15052 |HVAC Material / Equip Manufacture / Deliver 25|12/16/14 |01/21/15 o : ‘* % ‘*LNHVAC Material/EquiP I}\/Ianufacture/DeIn/‘e“r | | } \ X |

0530A | Metal Deck Submittal Preparation 10/09/02/14 |09/15/14 _Metal Deck Sut‘)m‘lttal Prepe}ratlﬂlr]‘: S - | 1 | — ‘ ‘ | ! | ‘ 3 |

05308 | Metal Deck BCC Review / Approval 5|00/16/14 |09/22/14 EMetal Deck BCC ReVIEWApproval I i i | g | | 5 |

0530C |Metal Deck Arch Review / Approval 15|09/23/14 |10/13/14 ‘Metal Deck Al’Ch Rewew/Approvali "‘L"’;ﬁ"k"t"ﬁ’: ol H b i 1 i g 1 i } | ¥ 1

0530Z | Metal Deck Fab / Deliver 3jovo7as |ovoonns || || | e ‘L“MMetal Deck Fab / Deliver ||| || | g | | X |

0352A | Lightweight Concrete Submittal Preparation 5|09/02/14 |09/08/14 l iﬁ‘\me'ght‘ COF‘]C'f‘ete SL‘J‘bmllttaluFl":r?p‘)ara‘tlon‘ i | : il : o : : : i : : :

0352B | Lightweight Concrete BCC Review / Approval 5/09/09/14 |09/15/14 L%ltw";lght‘ ?‘c)ncrefg BQC mYIeW /‘Approv?‘l | | ‘ ‘ ¥ | } ‘ 3 |

0352C |Lightweight Concrete Arch Review / Approval 15|09/16/14 |10/06/14 at o ‘ | \ \

03527 | Lightweight Concrete Lead Time / Delivery 10|01/08/15 |01/21/15 | i ‘ | o 9‘ I‘n‘je/‘Dellvery | | | ‘ | |

0924A | Stucco Submittal Preparation 500/02/14 |09/08/14 _%:co ‘Suk‘lmitt‘élll rrepafétidn : i : — : : : : i : : :

0924B | Stucco BCC Review / Approval 5/09/09/14 |09/15/14 Stucco‘ BC?II‘?eVIew/Apprﬂ\l/?“ | } | ‘ ‘ | | } ‘ i |

0924C | Stucco Arch Review / Approval 15|09/16/14 |10/06/14 EStUCCO Arch‘ Rev‘lew/ A‘Dr:Jr‘O:v‘al | } ‘ ‘ ‘ : ‘ ‘ } ‘ ‘ ‘

09247 | Stucco Begin Delivery 1|11/10/14 |11/10/14 : * i I Stucco Begin Dellvery | ‘ ‘ X | } ‘ i |

0751A |Roofing Submittal Preparation 10|09/02/14 |09/15/14 _Roofing SlJ‘pmlt‘ta}l‘ Prepgfatign | ‘ - } | ‘ ‘ X | } ‘ i |

0751B | Roofing BCC Review / Approval 5|09/16/14 |09/22/14 EROOfIn% BCC Rewew ﬁﬁr\‘)roval‘ } ‘ ‘ ‘ ‘ ‘ } ‘ ‘ ‘

0751C |Roofing Arch Review / Approval 15|09/23/14 |10/13/14 3 Roofln Arch Rewem/ /“Approval } 3 ‘ 3 ‘ ‘ ‘ ‘ i } ‘ ‘ ‘

Start date 09/01/14 [ Early bar

gﬁ;add;:ee gigiﬁi 4650B_01 . . | Pr9gress bar

Finish date  09/29/15 Biltmore Construction Co., Inc. oRrapr M Critical bar

Page number 3A . KWCH Construction Schedule —— Summary bar

Page count 8A o Start milestone point

© Primavera Systems, Inc. < Finish milestone point




Act Description Work|  Early E.a.”y EP \ oc 201\4 NOV DEC \ \ FE \ AR \ APR \ ’\2,%5 JUN \ JuL \ AUG \ SEP
ID Days | Start Finish | o, jos \15 22 oo \06 ik \20 [27 los o 7 [pa o1 \08 \15 \22 29 o \12 \19 6 |02 \09 \16 3 |02 \09 \16 \23 \30 \06 \13 \20 \27 04 [11 f18 |25 o1 P8 |15 ]2 P9 o6 [13 o fp7 fo3 o o7 o4 P for 4 P1 oy

0751Z |Roofing Initial Delivery 1/10/14/14 |10/14/14 o ‘ ‘ ERoofmg I‘rlltral Deiivery || | | 3 | | “ | “ ‘ L ‘ A

0992A | Paint Submittal Preparation 10[09/02/14 |09/15/14 | |Paint Submlttal‘Ffr‘eparatlon ‘ } | ‘ ‘ | ‘ | |

0992B | Paint BCC Review / Approval 5|09/16/14 |09/22/14 KPamt B‘Cﬁ? Rewew/Apm@' o }L o : o : : i : : :

0992C | Paint Arch Review / Approval 1509/23/14 |10/13/14 “Paint Arch Review / Approval ===~~~/ ~~ 7=~ T T T 3 I H ‘ ‘

09927 | Paint Delivery Begin 1/05/08/15 |05/08/15 o ‘ | ‘ ”””” }‘ ‘ ””””””” ‘ | Paint Dellverx) Begin | ‘ | |

0294A |Landscape / Irrigation Submittal Preparation 10|09/02/14 |09/15/14 | ll_an:dscs'ape‘ ‘/ |ff|‘9’a‘t|0n S:u‘brrflttalHﬁrfpar%non‘ ‘ 3 : : : !‘ ‘ i L : : :

0294B |Landscape / Irrigation BCC Review / Approval 5|09/16/14 |09/22/14 [::Lahdsc‘ar)‘e / |ffl‘g‘atl?n B'chﬁ Review / Apﬁrc‘)v‘al o ‘ Ll ‘ - ‘ } ‘ | ‘

0294C | Landscape / Irrigation Arch Review / Approval 15(09/23/14 |10/13/14 andscapelllrrlgatlon‘ ﬁrch Rewew/Apr‘)roval“ TRV P } ‘ ‘ ‘

02947 |Landscape / Irrigation Deliver 1/04/08/15 |04/08/15 ‘| P‘ ‘T“‘"ﬁ-andscapell‘rrlgaﬂon Pellyer } ‘ ‘ |

1605A | Light Fixt. Submittal Preparation 20|09/02/14 |09/29/14 ‘ ‘ } ‘ ‘ ‘ ! ‘ } ‘ ‘ ‘

1605B | Light Fixt. BCC Review / Approval 5/00/30/14 |10/06/14 LEUE%lht FI}} ECC“Il‘«"t%UVIeW( ApprO\ﬁ\l } o | ‘ ‘ I ‘ o } ‘ | |

1605C |Light Fixt. Arch Review / Approval 15/10/07/14 | 10/27/14 o [, Light Fixt. Arch Review / Approval‘ i R | | |

1605Z |Light Fixt. Manufacture / Deliver 30/04/08/15 |05/19/15 o : o ‘ ‘*‘ ””” ‘ ””” \‘»L'ﬁht Fixt. Manufacture / Deliver ‘ | |

0925A | Drywall / Metal Stud Submittal Preparation 10/09/02/14 |09/15/14 |D all /Metal Stud Sullarmt:tal lmﬁ)aratl:on } | ‘ ‘ ‘ I A } ‘ | |

09258 | Drywall / Metal Stud BCC Review / Approval 5/00/16/14 |09/22/14 all‘/Mgetal Stud BCC. Review / Approval R . Hin i | 3 | y | |

0925C | Drywall / Metal Stud Arch Review / Approval 15|00/23/14 |10/13/14 Drywall / Metal Stud Arch Review / Approval ==~~~ [ [ f-==F =11 i IBIREE \ | | \ \

0925Z |Drywall / Metal Stud Begin Delivery 2|02/13/15 |02/16/15 HE r }“;Drywall/Metal Stud Begln Dellvery ‘ } ‘ ‘ |

0260A | Asphalt Paving Submittal Preparation 10/09/02/14 |09/15/14 Asiﬁmnﬁa‘ymgf’l‘mmlttﬁ[ PrepaHrﬁtl‘on } \ \ T \ ! \ oo 1 } \ 1 |

0260B | Asphalt Paving BCC Review / Approval 5/09/16/14 |09/22/14 E‘As‘half f’fwmg ‘E§C(1? R?‘\lfl‘e‘wl A‘pprovau } | \ \ \ N } \ i \

0260C | Asphalt Paving Arch Review / Approval 15/09/23/14 |10/13/14 ‘Asphalt Paving Arch Rewew/ApprovalT"’("T’j"j’r""T’j"j"(\("’j"j’"j"3’\*”3 ””” T \ 3 \ i K |

0260Z |Asphalt Paving Lead Time 1/04/08/15 |04/08/15 o %PH% :r\\\ﬁ Asphalt PaV|r‘1g“Lead Tlme‘ i \ \ \

1080A | Toilet Accessories Submittal Preparation 10|09/02/14 |09/15/14 _m:etAlcce§sor‘I?s‘ Subrp‘ltta‘l P”ﬁ ﬂratlon } oo \ o \ } \ \ \

1080B | Toilet Accessories BCC Review / Approval 5|09/16/14 |09/22/14 L}Tonet A‘ﬁc‘essorfgs IIBCCHWWEW\/APWOT\/?' } \ \ } \ \ \

1080C | Toilet Accessories Arch Review / Approval 15/00/23/14 |10/13/14 3 - [ Joilet Accessories Arch Review / Appr I | N O O T |

1080z | Toilet Accessories Manufacture / Deliver 1|06/03/15 |06/03/15 ! | L ””””” 1 Frr j‘ ‘ “ LToiIet A‘cce;sso;ries Madufagturé/pgllver |

1235A | Cabinet Submittal Preparation 15/00/02/14 |09/22/14 N ! i an ﬂj A g |

1235B | Cabinet BCC Review / Approval 5/09/23/14 |09/29/14 ‘/“Approval ‘ ‘ ‘ } ‘ ‘ ‘

1235C | Cabinet Arch Review / Approval 15/09/30/14 |10/20/14 'ew/Approva; 1 ‘ gt ‘ ‘ ‘ | ‘ { Lo | : |

12357 |Cabinet Manufacture / Deliver 35|05/11/15 | 06/29/15 R I NI : i: i : ””””””” : ”””””” | : Cabmet Manufacture/Dehvé‘r; : :

1544A | Plumbing Fixtures Submittal Preparation 20/00/02/14 |09/29/14 || Plu@blrjg Frxture’s“ Subn(n‘ttalj Prﬁmratlorj i : | ‘ ‘ | } “i | |

1544B | Plumbing Fixtures BCC Review / Approval 5/09/30/14 |10/06/14 B Eizl_ilmbmg F:xtur‘ﬁ‘shBCC‘Re\{Iew“/‘/WprO\{aI . | : ‘ ‘ | } ‘ . |

1544C | Plumbing Fixtures Arch Review / Approval 15|10/07/14 |10/27/14 : Plumbing Fixtures Arch Review (Approval T ‘ ‘ B I i \

15447 | Plumbing Fixtures Manufacture / Deliver 20|04/28/15 |05/26/15 BN : ‘ 3 ‘ 3‘ TN i ‘ ' “"'a”l{fachfe(De"‘\’eﬂ i |

1545A | Plumbing Equipment Submittal Preparation 20|09/02/14 |09/29/14 _Mg@gipjment SubmlFtaI ‘Iﬁr‘e”parat‘lon o ‘ ‘ } ‘ ‘ ‘

1545B | Plumbing Equipment BCC Review / Approval 5(09/30/14 |10/06/14 L%mblng ngr‘)me‘,"nt B(;C REWT\\N\/ Approval | i H } i i i

1545C | Plumbing Equipment Arch Review / Approval 15/10/07/14 |10/27/14 : [Plumbm qulpment Arch Rewew/Approve}l’"j’;’”” ‘ } ; X |

15452 | Plumbing Equipment Manufacture / Deliver 20|04/28/15 | 05/26/15 B T 111 e A R R IR S IR I TE fi 5 |

1052A |Fire Extinguisher Submittal Preparation 10/09/02/14 | 09/15/14 _Mng‘wsh«‘a( ‘Submlttal Preﬂla‘r?tlon | y b X |

Start date 09/01/14 I Early bar

gﬁ;add;:ee gigiﬁi 4650B_01 . . | Pr9gress bar

Finish date  09/29/15 Biltmore Construction Co., Inc. oRrapr M Critical bar

Page number _4A . KWCH Construction Schedule —— Summary bar

Page count 8A o Start milestone point

© Primavera Systems, Inc. < Finish milestone point




Act Description Work|  Early Ea_rly EP \ ocT 201\4 NOV DEC \ \ \ AR \ APR \ rxzn(:rs UN \ \ AUG \ SEP
ID Days| Start Finish | o, \08 \15 2 P9 fos [13 [0 |27 [03 [10 17 P4 o1 \08 \15 \22 29 o \12 \19 6 |02 \09 \16 3 |02 \09 \16 \23 80 \06 \13 \20 \27 04 \11 \18 25 o1 \08 \15 \22 \29 \06 \13 \20 27 o3 o (7 P4 Br fo7 4 1 |
1052B |Fire Extinguisher BCC Review / Approval 5/00/16/14 |09/22/14 [:Flre Exmgqlsh?r‘ BFC ﬂlleh\‘llt‘ewl‘Apgroval‘ ‘ ! | ! “ ‘ “ ‘ 1t . . | T A
1052C | Fire Extinguisher Arch Review / Approval 15(09/23/14 |10/13/14 Fire Extin uisher Arch Review / Approval ™"~~~ ‘ﬂ ‘ l ‘ | } N . ‘ Lo ‘ ! ‘
10527 |Fire Extinguisher Manufacture / Deliver 10|05/29/15 | 06/11/15 S M‘ L‘ - i ‘ Fire Extinguisher Manjufacjturej/chahvé? |
0930A | Ceramic Tile Submittal Preparation 10/09/02/14 |09/15/14 Ceémlcl Tl‘lé Sl‘lt?r‘mttal I‘Dreparaﬂﬁ‘n‘: o : : j [ o j AR j :
0930B | Ceramic Tile BCC Review / Approval 5|09/16/14 |09/22/14 L}Ceraml‘c"l"He BCC Bewﬁw h/ AppfOVﬁ' ‘ ‘ ‘ | } ‘ ‘ ! ‘
0930C | Ceramic Tile Arch Review / Approval 15]09/23/14 |10/13/14 Ceramic Tile Arch Review /. Approval O I ‘ ¥ ‘
09302 | Ceramic Tile Deliver 1|05/12/15 |05/12/15 | S ‘ r‘ amif: Tile Deliver k 3 |
0932A | Quarry Tile Submittal Preparation 10|09/02/14 |09/15/14 Il %llﬁ‘suﬁn:ﬁ;ﬂal Pr‘e‘p:fratuﬁ?j : ‘ o i : : i : : :
0932B | Quarry Tile BCC Review / Approval 5|09/16/14 |09/22/14 E uarry“Tlll‘e‘BC‘C‘Re:we\‘/‘vH/“Approval‘ | } ‘ ‘ } ‘ ‘ ‘
0932C | Quarry Tile Arch Review / Approval 15(09/23/14 |10/13/14 3 :Quarr Tile f\rcp Rtﬂ\ln‘e”wlA‘pprc‘)vali } i ‘ } i i i
0932Z | Quarry Tile Deliver 1|10/14/14 |10/14/14 I iuQuarrymlﬁ‘e Deliver | || | y | | | X |
0952A | Acoustic Ceiling Submittal Preparation 10|09/02/14 |09/15/14 | lAco:ustltl: Cﬁlllng‘; ﬁubmntal Ffrepﬁllr‘a“non ! | } i U } i i i
0952B | Acoustic Ceiling BCC Review / Approval 5/00/16/14 |09/22/14 EAcoustl‘c ‘Celllng B§C FﬁﬁYlfwlApprovaﬂ | | ‘ | | y i |
0952C | Acoustic Ceiling Arch Review / Approval 15/09/23/14 |10/13/14 Acoustic Ceiing Arch Review | Approval =111 T T (| I T i |
09527 | Acoustic Ceiling Deliver 2|05/14/15 |05/15/15 | s . oustic Ceiling Deliver | i |
0968A | Carpet Submittal Preparation 10/09/02/14 |09/15/14 y | I A | |
09688 | Carpet BCC Review / Approval 5/00/16/14 |09/22/14 y | | y | |
0968C | Carpet Arch Review / Approval 15|09/23/14 |10/13/14 ‘ i ”":”""""H‘ | ’"‘" ’}""’"3 o i ‘ ‘ i b i
09682 |Carpet Manufacture / Deliver 15|06/18/15 |07/08/15 | AT | rr \ T‘ Carpet ‘Manufacture/ Del;ver |
1010A | Specialties Submittal Preparation 10/09/02/14 |09/15/14 | S&maltlles‘ Sub‘rrsl‘ttal Pr‘e‘pa‘ratlcT‘rH F i \ \ i T \ \
1010B |Specialties BCC Review / Approval 5|09/16/14 |09/22/14 S emal‘n‘e‘s ‘BC(?‘REJVIGV‘\‘/l/‘/“Approval } 1 H } 1 1 1
1010C | Specialties Arch Review / Approval 15|09/23/14 |10/13/14 :S ecialties Arch ReylgwlApproval | ‘f\ \ N } N \ o \ \
1010Z | Specialties Manufacture / Deliver 10|05/27/15 | 06/09/15 T 1 | St 1 1 "}m'es Manufacture / Deliver | || !
1042A | Signage Submittal Preparation 10/09/02/14 | 09/15/14 _%S‘ubmi‘na‘l Preparation | ‘ | | | ‘ | R 2 i *‘ ‘
1042B | Signage BCC Review / Approval 5/09/16/14 |09/22/14 | Slgnage BCC Revnewlmfroval o i ! | | A 1 T
1042C |Signage Arch Review / Approval 15/00/23/14 |10/13/14 Signage Arch Revnew/Approval 0 A 1 e S S s e S B S N A
10427 | Signage Manufacture / Deliver 15/07/24/15 |08/13/15 N 1 L A s a1 [ 1 R i‘’"}""i””i”’ﬁ";""}""i(»fSignl':\g‘‘eManufacture/‘Deiliver:
Site Construction ] IR i ! I 1| IR e A A
C1010 |Rough Grading 10]09/02/14 |09/15/14 ||Rough ‘Gratillingil ! ! ‘ } ‘ ‘ } ‘ ‘ ‘
C1020 | Site Electric Underground 5/09/02/14 |09/08/14 %%lctric Un‘dé‘rgrounc‘i’f’"i’h‘ti’"’i""i"’§ b | | o |
C1030 |Prep / Pour Generator Pad 3/00/16/14 |09/18/14 3‘"*Ere;p/Pc:>ur‘Ger‘u:era:tor F’ad; i:: i : : :
C1040 | Storm System 20|11/04/14 |12/03/14 o Lj"’q YT I :"Storm System-| o 33 ¥ | ‘ i ‘
C1050 | Fire Main 411/04/14 |11/07/14 | ¥ quirg Main | i L“ 3 : : |
C1060 |Site Sanitary 4/11/04/14 |11/07/14 i sne Sanltar‘)‘/ } : : : } | ‘ :
C1070 | Domestic Water Supply 10|11/10/14 |11/21/14 : ‘ m&e?tic V\‘/‘ater‘SUPply‘ } ‘ |l ‘ } ‘ ‘ ‘
C1080 | Generator Pad 3|12/02/14 |12/04/14 | T #g‘eneramf"’ad“ | | o |
C1090 | Emergency Generator 10|12/05/14 | 12/18/14 | I ﬂ'%ncy Generator | | | o |
C1100 | Curbs & Walks / Hardscape 29(02/12/15 |03/24/15 | I ,,L,L,,;::i:[::jﬁ::::f ””” T T |
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'Tgt Description Work|  Early Early SEP ocT | NOV DEC | JAN | FEB | | MAY JUN \ \ AUG \ SEP

- | AR APR | J
Days | Start Finish |1 108 hs |22 o \06 \13 \20 7 o3 [10 \17 \24 o1 \08 s 2 P9 Jos 2 19 s [o2 o f6 |3 \02 \09 \16 \23 \30 \06 \13 \20 \27 a4 h1 hs |5 o1 fo8 [15 |22 |29 [o6 3 o p7 o \10 07 P4 Profo7 4 1 of
B1250 |Exterior HM Door & Hardware 12/11/14 |12/16/14 SRR | | Extenor HM ?mr‘ & H‘ard‘v‘vare O I A | S

: ! Ll i
"7 Bar J0|st & Bndgrng‘

S

©

B1260 |Bar Joist & Bridging 12/29/14 |01/09/15

B1270 |Metal Deck & Bridging

[ee]

01/12/15 |01/21/15

B1280 |HVAC Chiller Piping 20|01/22/15 |02/18/15 LrHVAC Chiller PI ing:

Prep / Place Eleverted Slabs
E—Hh 0

Fire Sprinkler Rrser/Malns

B1290 |Prep / Place Elevated Slabs 15|01/22/15 |02/11/15

B1300 |Fire Sprinkler Riser / Mains 4101/22/15 |01/27/15

g
. ' Lightweight Concrete T

B1310 |Lightweight Concrete 2|01/22/15 |01/23/15

Bl e Lo
Roof Insulatlon / Buut U
Hﬁl Lo
: ' Main Duct Rough In i ‘
I
L VAV Installatlon S 1"*
#w T ! b Lo
‘ Exterior Wlndows
e il N
- Roof Dry-In~~7"" i
o I
' Exterior Storefronts o
o I:IM Hr | | rlr‘ rr
| Install Hydraulic Elevators

B1320 |Roof Insulation / Built Up Roofing 12|01/22/15 |02/06/15

\
|
\
\
\
\
\
\
\
\
= 1 o
i Il
I o
\
\
\
\
B1340 | VAV Installation 8|01/22/15 |02/02/15 }

B1350 |Exterior Windows 6(01/26/15 |02/02/15

B e TR B R

A St i
| |
|

B1360 |Roof Dry-In 1/01/29/15 |01/29/15

B1370 |Exterior Storefronts 2/01/30/15 |02/02/15

B1380 |Install Hydraulic Elevators 40|01/30/15 |03/26/15

\
il Gutters & Do‘wnspouts / Copln
it ‘
i Housekeep‘lng Pads - "‘"r
nr [N

11 i IMEP Above Hard Ce|I|ng Rough Ins

[
[
I
I
I
I
|
I
i
i
I
L
I
I
I
B1390 |Gutters & Downspouts / Coping 5/02/09/15 |02/13/15 i
\

\

\

\

\

\

|

\

Coo
B1330 |Main Duct Rough In 18(01/22/15 |02/16/15 i
\

\

\

\

\

\

\

B1400 |Housekeeping Pads 3|02/12/15 |02/16/15

B1410 | MEP Above Hard Ceiling Rough Ins 15|02/12/15 |03/04/15

B1420 |Lightning Protection Cables / Air Terminals 6/02/16/15 |02/23/15
B1430 |Set Mechanical Equipment 7|102/17/15 |02/25/15

|
r \
1 [
1 \
1 [
1 \
1 [
1 \
. Il
1 \
- r
1 \
1 [
1 \
1 [
i T
1 [
B1440 |Duct Insulation 9/02/17/15 |02/27/15 i \
|

L DuctInsulatron""*"ﬁ"r"’f"”f" :
»: oo | Lo
Frame Walls (Metal Stud)”t’"l”"i" r

B1450 |Frame Walls (Metal Stud) 17|02/17/15 |03/11/15

B1460 |Backing 3|02/17/15 |02/19/15 g T oo
Intenor) Holl‘ow Metal Frames

- Wall I;El‘ect‘nc Rough In' ‘

Frame Hard Celllngs ‘
_ur |
Plumbln

B1470 |Interior Hollow Metal Frames 5(02/17/15 |02/23/15

B1480 |Wall Electric Rough In 6/02/19/15 |02/26/15
B1490 |Frame Hard Ceilings 9|02/23/15 |03/05/15

B1500 |Plumbing Wall Rough In 14|02/24/15 |03/13/15 WaII Rough In

‘Backlngj 1 1 1\3 3

B1510 |Plaster Ceilings / Bulkheads 3/03/06/15 |03/10/15

MEP Hard Celllng Cover up Insp‘ecﬁi‘(:)::n:‘s;
i Han DrywaII Celllngs / Bulkheads‘/” Soffits

B1520 |MEP Hard Ceiling Cover-up Inspections 1/03/06/15 |03/06/15

B1530 |Hang Drywall Ceilings / Bulkheads / Soffits 7/03/09/15 |03/17/15

B1540 | Interior Storefronts 7/03/12/15 |03/20/15 e
B1550 |Systems Rough-In 14]03/12/15 |03/31/15 i
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\
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B1560 |Drywall Finish Ceilings / Bulkheads / Soffits 6|03/16/15 |03/23/15 Drywall F‘InISh Ce"'”gs‘/‘B‘r'KVH‘?ﬁ‘HS/Sofﬁts ‘

! Insulate / Hang Dr

all Walls; iy,

B1570 |Insulate / Hang Drywall Walls 24103/18/15 |04/20/15 Sl

B1580 |Drywall Finish Walls 24104/07/15 |05/08/15
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B1590 |Marble Window Sills 6|04/21/15 |04/28/15

| Drywall Finish Walls M
Marble Wlndow Sllls
o e | ] R

i
r rEam‘t‘Dryw‘a:I (‘:e|l|ngs /Bulkheads =~
| Paint Ceilings / Soffits =177 ‘

B1600 |Paint Drywall Ceilings / Bulkheads 2|05/11/15 |05/12/15

B1610 |Paint Ceilings / Soffits 2|05/11/15 |05/12/15 g 9
Prime & Paint Interior
L __IR

B1620 |Prime & Paint Interior 23|05/11/15 |06/11/15

Ty —

Start date 09/01/14 [ Early bar
Data date 09/01/14

Run date 01/24/14 4650B_01 I Progress bar

Finish date  09/29/15 - Biltmore Construction Co., Inc. orapy ' Critical bar

Page number _ 7A FILTER: KWCH Construction Schedule —— Summary bar

Page count  8A All activities ¢  Start milestone point

© Primavera Systems, Inc. < Finish milestone point




e Descrpton okl Sy | By
B1630 |Ceramic Tile / Base 9|05/13/15 |05/26/15
B1640 |Acoustic Ceiling Grid 24105/18/15 |06/19/15
B1650 |Ceiling Electric / Systems Trim Out 25|05/20/15 |06/24/15
B1660 |Fire Sprinkler Drops 25/05/20/15 |06/24/15
B1670 |A/C Grills ?HVAC Trim Out 25|05/20/15 |06/24/15
B1680 |Plumbing Trim Out @ Restrooms 6|05/27/15 |06/03/15
B1690 | Toilet Partitions 4|06/04/15 |06/09/15
B1700 |Toilet Accessories / Specialties 2|06/10/15 |06/11/15
B1710 |MEP / Systems Wall Trim Out 15|06/12/15 |07/02/15
B1720 |Glaze Interior Windows 3|/06/12/15 |06/16/15
B1730 |Fire Extinguishers / Cabinets 2|06/12/15 |06/15/15
B1740 |HVAC Start Up 6/06/22/15 |06/29/15
B1750 |Fire Suppression System 5|06/22/15 |06/26/15
B1760 |Above Ceiling Final Inspections 1|06/25/15 |06/25/15
B1770 |Acoustic Ceiling Tiles 24|06/25/15 |07/28/15
B1780 |Cabinets & Countertops 7|06/30/15 |07/08/15
B1790 |Plumbing Trim Out At Cabinets 3/07/09/15 |07/13/15
B1800 |Floorcoverings & Base 35/07/09/15 |08/26/15
B1810 |Interior Doors & Hardware 6|07/09/15 |07/16/15
B1830 |Fire Sprinkler Trim Out 14107/13/15 |07/30/15
B1840 | Finish Coat Paint 12|07/29/15 |08/13/15
B1850 |Fire Sprinkler Final Inspection 1/07/31/15 |07/31/15
B1860 |Signage - Room Names 3/08/14/15 |08/18/15
C4010 |Punch List Walk Through 1|08/27/15 |08/27/15
C4020 |Building Final Inspection / C.O. 1|08/27/15 |08/27/15
C4030 | Substantial Completion 0 08/27/15
C4040 |Final Completion 0 09/29/15
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